BOARD COORDINATOR
GENESEE COUNTY BOARD OF COMMISSIONERS

1101 BEACH STREET, ROOM 312
FLINT, MICHIGAN 48502

TELEPHONE: (810) 257-3020 AMY ALEXANDER
FAX: (810) 257-3008 COORDINATOR

FINANCE COMMITTEE
Monday, January 9, 2017
AGENDA
I CALL TO ORDER
Il. ROLL CALL
M. MINUTES - November 28, 2016
IV. PUBLIC COMMENT TO COMMITTEE
V. COMMUNICATIONS
VI. OLD BUSINESS
VII. NEW BUSINESS
A. FOT0?17VIIA: Controller: Request approval to negotiate the change order
for the A360 Project Implementation Delay — Attached (ROLL CALL VOTE
REQUESTED)

B. FO10917VIIB: Controller: Request approval to delegate Controller’s duties
and powers until a new Controller is appointed (ROLL CALL VOTE REQUESTED)

C. FO10917VIIC: Human Resources: Request approval to transfer $321.02 back
Into Human Resources budget line 101.2260.46455 to cover the cost of the
recording equipment/software for the CGl trainings — Attached

D. FO109217VID: Treasurer. Request approval to accept the Annual Investment
Report for fiscal year ending September 30, 2016 — Attached

VIIl.  OTHER BUSINESS

IX. ADJOURNMENT



GENESEE COUNTY PURCHASING

A Division of the Genesee County Controller’s Office
COUNTY ADMINISTRATION BLDG
1101 BEACH STREET, ROOM 343,
FLINT, MICHIGAN 48502
Phone: (810) 257-3030 Fax (810)257-3380
www.gcdme.com

Karen Ruddy
Controller
MEMORANDUM
TO: Drew Shapiro, Finance Committee Chairperson
Genesee County Board of Commissioners
FROM: Joy Haynes-Hawkins, Assistant Controller
Financial Operations, Genesee County Controller’s Office
DATE: January 4, 2017
SUBJECT: A360 Project Implementation Delay Change Order Negotiations

In September 2016 the A360 project team thoroughly assessed the progress of the FMS project
relative to the scheduled go-live dates for Finance (FIN) & Human Resource Module (HRM) of
October 1, 2016 and January 1, 2017 respectively. After significant evaluation, the collaborative
team, consisting of key CGI personnel, Genesee County Governance and Steering Committee,
made the decision to delay go-live of FIN until January 1, 2017, PB to April 30, 2017 and HRM to
April 1, 2017.

Requested Action:

| am requesting permission to negotiate the change order. The vendor is estimating a cost of
$520,000; the vendor and | have worked together and there may be additional cost reducing
opportunities by removing some of the additional support service hours. ROLL CALL VOTE
REQUESTED.

All final documents will be submitted back to this Committee and reviewed by Corporation
counsel prior to request for final signatures.


http://www.gc4me.com/

Genesee County
Human Resources and Labor Relations

Moving Genesee County Forward

Date: December 2, 2016

To: Mark Young, Chairman
Finance Committee

From: Anita Galajda, Director

Re: Budget transfer

Due to time constraints, Human Resources provided a budget line in which to purchase
the recording equipment/software for the CGI trainings.

Resolution number 16-473 authorized additional monies as resources for the CGI
project. This memo is to request a transfer of $321.02 of those funds back into the
Human Resources budget line 101.2260.46455 (annual software charge) to cover the
cost.

\\PROS03\groups\board\BOARD\Missy\FIN\Line item transf CGI for 1st meeting in January.docx

1101 Beach St., Flint, M1 48502-1454
Ph: 810 257 3034 Fx: 810 768 7097
www.gc4dme.com




GENESEE COUNTY
OFFICE OF THE TREASURER
1101 Beach Street, Suite 144
Flint, Michigan 48502-1475
Telephone (810) 257-3054
Fax (810) 257-3885

Deborah L. Cherry

To: Commissioner Drew Shapiro, Chairperson
Finance Committee
Genesee County Board of Commissioners

From: Deborah L. Cherry, Treasurer
Date: January 4, 2017
Subject: Annual Investment Report

The Treasurer’s Office 1s submitting pursuant to statute (MCL 129.96 (3) and Genesee
County’s investment policy, the annual investments report for fiscal year ending
September 30, 2016.

The requested action is acceptance of the report by this committee. Your consideration is
appreciated.
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