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FINANCE COMMITTEE 

Monday, April 3, 2017 at 9:15 a.m. 

AGENDA 

 

 

I.         CALL TO ORDER 

  

II.        ROLL CALL   

 

III. MINUTES – March 13, 2017 

 

IV. PUBLIC COMMENT TO COMMITTEE 

 

V. COMMUNICATIONS 

 

VI.   OLD BUSINESS 

 

VII. NEW BUSINESS 

 

          A.  GCCARD - 

 

                1.   F040317VIIA1:   Request to reclassify Finance Director – Attached 

               

                2.   F040317VIIA2:   Request to reclassify Neighborhood Services Director – 

                      Attached 

           

                3.   F040317VIIA3:    Request to Modify Salary Grade of the Executive Deputy 

                      Director– Attached    

 

                4.   F040317VIIA4:    Request to re-establish Nutrition Service Director –  

                      Attached 

 

          B.   HEALTH DEPARTMENT – 

 

                 1.  F040317VIIB1:   Request to eliminate Secretary position and create Health 

                      Technician - Attached  
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                 2.  F040317VIIB2:   Request to establish WIC Breastfeeding Community Liaison  

                      Position - Attached 

 

          C.   PROSECUTORS OFFICE – 

 

                 1.  F040317VIIC1:    - Request to eliminate the existing Special Assistant  

                      Prosecuting Attorney position and establish a new Deputy Chief Assistant 

                      prosecuting Attorney position – Attached 

 

VIII.    OTHER BUSINESS 

 

IX.       ADJOURNMENT   































































TO:  Mark Young, Chair, Board of Commissioners 

 

FROM:  David Leyton, Prosecuting Attorney 

 

DATE:  March 13, 2017 

 

RE:   Request to Appear before the Finance Budget Subcommittee   

     

I request to appear at the next Finance Budget Subcommittee meeting on March 20, 2017 

to make a request for approval to reconfigure one administrative position as part of a 

larger re-alignment necessitated by the retirement of my Chief Assistant.  This re-

alignment, coupled with an increase in revenue from another sourse, will result in a 

savings to the general fund. 

 

Explanation: Randall Petrides, my Chief Assistant since I have been Prosecutor, is 

retiring on March 31, 2017.  Under both Michigan law and current county hiring policy, I 

am empowered to appoint a replacement.  However, it is not that simple.  The Chief 

Assistant Prosecuting Attorney is the most significant administrative position I have.  In 

essence, the Chief Assistant is the chief operating officer for this office.  However, there 

are a myriad tasks that a Chief Assistant may do and which ones go to the Chief Assistant 

and which ones to another administrator depends upon the individual’s  specific skill set.  

I believe I have identified a likely internal replacement whose skill set will offer me and 

this office excellent service.  However, Mr. Petrides’s  impending departure has 

prompted me to review my administrative structure and which persons are best suited for 

which tasks.  The appointment of a successor Chief Assistant will trigger a chain reaction 

of attorney openings in my office, ending with the hiring of a new, entry-level APA.  

Hiring internally and backfilling positions will save the county money.  My proposal, as I 

seek to re-align my administrative tasks, is to retire the Special Assistant Prosecuting 

Attorney position and replace it with a Deputy Chief Assistant Prosecuting Attorney 

position, at a salary commensurate with the administrative nature of the new position.  

My predecessor Prosecutors all had either one or two Deputy Chiefs (among other 

administrators) in their administration.  My proposal is for a return of that previously 

long-standing position.  This would allow me to have my new Chief Assistant focus 

primarily on running the office and the criminal division, something that Mr. Petrides 

struggled to find sufficient time to do, while the Deputy Chief would, in addition to the 

Special Assistant duties, handle governmental relations (county Board, HR, budget, etc.).  

Very few Chief Assistants in large prosecutor’s offices around the state (if any) are 

tasked – as Mr. Petrides has been – with governmental relations in addition to running the 

office and criminal division.  A new Deputy Chief would focus on many of these tasks, 

and I would be better served.  The remaining personnel changes would be carried out in 

due course as each vacancy created by promotion is filled per county hiring policy. 

 

Cost Analysis: The entire re-alignment, coupled with new revenues, will actually cost 

less than the present structure with Mr. Petrides as Chief Assistant.  Here is a summary: 

Mr. Petrides’s replacement will cost less than he does.  The impact on mid-management 

will be nil.  Ultimately replacing Mr. Petrides with a new entry-level APA on the back 



end will save about $100K.  The salary for the new Deputy Chief position would need to 

be about $20K more than the present Special Assistant position.  Some other grant 

adjustments would need to be made, with a modest cost.  In total, the annualized cost 

reduction with this plan would be about $66K.  In addition, Gladys Christopherson, a 

high seniority APA, retired a few weeks ago and is being replaced with an entry-level 

new APA, an annualized savings of about $80K.  Finally, I am happy to report that our 

revenues under our recently negotiated IV-E Child Abuse and Neglect contract with 

MDHHS are looking to be significantly higher than the budget estimate.  This should 

provide increased revenues of at least $60K this year.  A more detailed breakdown on the 

costings has been generated and submitted to the Controller’s Office for review. 

 

 

Action Requested:   Recommendation by this subcommittee to the Finance Committee 

and the Board for approval of my request to eliminate the existing Special Assistant 

Prosecuting Attorney position and establish a new Deputy Chief Assistant Prosecuting 

Attorney position with a new salary approx. $20K higher, as part of an overall re-

alignment which, in total, will provide a significant savings to the county’s general fund 

allotment to this office. 

 

Respectfully, 

 

David Leyton, Prosecuting Attorney 
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