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FINANCE COMMITTEE 

Monday, June 19, 2017 at 9:15 a.m. 

AGENDA 

 

 

I.         CALL TO ORDER 

  

II.        ROLL CALL   

 

III. MINUTES – June 5, 2017 

 

IV. PUBLIC COMMENT TO COMMITTEE 

 

V. COMMUNICATIONS: 

 

            1)  Jason Weller – Michigan Coalition Against Homelessness 

            2)  Elizabeth Kelly – Michigan ID Task Force 

            3)   Debra Hayes – Executive Director My Brother’s Keeper Shelter for Men. 

 

VI.   OLD BUSINESS 

 

VII. NEW BUSINESS 

 

           A.    F061917VIIA:  CONTROLLER’S OFFICE – Request approval for overnight travel  

                   For Nerhaoo Hemraj to attend the AGA Professional Development Training  

                   July 9-11, 2017 in Boston, MA – Attached (ROLL CALL VOTE REQUESTED) 

 

           B.     EQUALIZATION DEPARTMENT 

 

                   1.  F061917VIIB1:  EQUALIZATION – Request approval to create, fill and post  

                        Chief Examiner position – Attached (ROLL CALL VOTE REQUESTED) 

 

                   2.  F061917VIIB2:   EQUALIZATION – Request approval to contract with Bill  

                        Thompson for assistance with Equalization Study – Attached (ROLL CALL  

                        VOTE REQUESTED) 

 

 

 



FINANCE MEETING AGENDA 

JUNE 19, 2017 

 

 

           C.     F061917VIIC:  OFFICE OF THE SHERIFF - Request approval to upgrade two  

                    positions from Deputy to Sergeant: one in District Court and one in the 

                    Paramedic Division – Attached 

 

           D.     F061917VIID:  REGISTER OF DEEDS – Request approval to reduce or waive  

                    fees to obtain vital records for those facing financial hardship – Attached  

                    (ROLL CALL VOTE REQUESTED) 

 

VIII.    OTHER BUSINESS 

 

IX.       ADJOURNMENT   











 

GENESEE COUNTY DEPARTMENT OF EQUALIZATION 
1101 BEACH STREET-SUITE 206, FLINT, MICHIGAN, 48502-1468 

 TELEPHONE (810) 257-3017     FAX (810) 768-7954 
 

 

Peggy L. Nolde, MMAO4, CAE, PPE 

 
                                                                        DIRECTOR 
 

 

DATE: June 1, 2017 

 

TO:  Kim Courts, Chairman, Finance Committee 

  Genesee County Board of Commissioners 

 

FROM: Peggy L. Nolde, Genesee County Equalization Director 

 

SUBJECT: Request to Establish New Position in Equalization Department 

 

_____________________________________________________________________________ 

 

This memo is being drafted to request a new position of Chief Examiner be approved 

within the Equalization Department.  I have given much thought to this request and find it is 

necessary to make sure this department has highly trained staff for all functions within this 

department.  In my tenure I have had three (3) very experienced Examiners retire.  We were 

fortunate to be able to employ two (2) new Examiners to fill the positions. Both Examiners 

required some training and I see it would have been beneficial to have one designated Chief 

Examiner be the main source of the training. 

 

We now have an opening for an Examiner due to the retirement of Vickie Hall.  This 

position was posted and published and I did interview two (2) candidates.  One candidate 

qualified for the position but the pay scale was not high enough for her to accept.  The other 

candidate had no commercial or industrial experience as is a requirement in the posting. This 

position has been reposted and published but it seems the more experienced workers will not be 

applying so it appears I may have to hire a less qualified person that has the certification but will 

need extensive training in order to become an asset to this department.  I also know that even 

with the new hire coming to this department, there is training needed by staff in order to help that 

employee reach their potential of being a qualified Examiner with the Genesee County 

Equalization Department. 

 

 I am concerned as we move forward to staff this department with quality employees that 

not by having an identified person in charge of training means a new employee is left to try to do 

the best they can but would not have one consistent source from which to learn procedures and 

would therefore make it harder for them to achieve their potential.  The Chief Examiner would 

be the person training and would be responsible to work with the new hire and mentor them, as 

well as handling his/her own workload.   
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Request to Establish Position 

 

 

The Chief Examiner would also work with me and oversee the land values for the units to 

make sure they are appropriate for appraisal studies as well as handling assigning tasks and 

working with Examiners for any unassigned unit of government. 

 

I am hereby requesting a new position of Chief Examiner be approved and be allowed to 

be filled.  I anticipate the new position will be filled internally and no additional staff would be 

needed.  Due to the retirement of Vickie Hall there are sufficient funds available within the 

Equalization Department budget so there would be no additional funding needed from the 

General Fund for this position for the 2016-2017 fiscal year. 

 

I am respectfully requesting your support for this position.  If you have any questions or 

concerns feel free to contact me. 
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CHIEF EXAMINER 

 
 
GENERAL STATEMENT OF DUTIES: Performs difficult and technical work in the appraisal of 
real and/or personal property; responsible to train new examiners; coordinates distribution of 
sale properties and oversees appraisal studies of unassigned unit(s) including assigning 
parcels to examiners for appraisal; works under the general supervision of the Director; 
performs related duties as required. 
 
 
STATEMENT OF TASKS:   
 
Train new examiners; to include accompanying on field inspections; land analyses criteria; and 
overseeing work product;  
Work with examiners to coordinate and review land values used in all units for agricultural; 
commercial and industrial parcels  
Prepares field sheets or drawings of buildings and/or alterations; 
Studies individual parcels of property including permanent structures to determine value; 
Classifies property so that proper computation of its value may be attained; 
Uses appropriate methods to determine value of land, business and commerce and property; 
Ensures that new parcels and construction are on tax rolls; 
Assists in the preparation of the annual equalization report for the purpose of verifying State 
Equalized Valuation; 
Audits and checks the accounting records of corporations, individuals, and partnerships to 
ensure that all items of inventory, machinery and equipment have been properly reported for 
the valuation process; 
Takes physical inventories of machinery and equipment; 
Maintains cost data files on all types of personal property and compares information obtained 
in the field with known averages and statistics in similar personal property accounts; 
Contacts rental agencies to find where they have leased equipment within the County to verify 
its accountability; 
Ensures that items on the appraisal are not double counted. 
Determines valuations through the use of the State Tax Commission Manual.  
 
 

The statement of tasks above is intended to be sufficient to identify the class and be illustrative 
of the many duties that may be assigned.  It should not be interpreted to describe all of the 
duties an employee assigned to this class may be required to perform. 
 
REQUIRED KNOWLEDGE, SKILLS AND ABILITIES: 
 
Knowledge of State tax laws; 
Knowledge of personal property appraising; 
Knowledge of real property appraising: 
Knowledge of BS&A Equalizer software, Microsoft Excel and Word; 
Ability to deal with the public in an effective manner; 
Ability to make mathematical computations accurately; 
Ability to maintain good interpersonal relationships; 
Ability to attend work regularly and work under stressful conditions. 
 
 



 

 

CHIEF EXAMINER 
 
PG. 2 
 
 
 
MINIMUM QUALIFICATIONS: 
 
Advanced Assessing Officer (MAAO 3); 
 
Minimum of one (1) year experience as Examiner within an Equalization Department 
 
Michigan State Tax Commission Personal Property Examiner Certification (PPE) 
 
 
 
 
 
 
 
_______________________________ 
Human Resources Director 
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PAY SCALE 
 
CHIEF EXAMINER    

  

    

  

     After       After       After       After 

 

 Start 1st Year 2nd Year 3rd Year 4th Year 
Approx. 
Annual 57,712 64,818 66,948 68,956 71,025 

Hourly 27.7463 31.1626 32.1864 33.1519 34.1466 

 
 
 
 
 
 



 

GENESEE COUNTY DEPARTMENT OF EQUALIZATION 
1101 BEACH STREET-SUITE 206, FLINT, MICHIGAN, 48502-1468 

 TELEPHONE (810) 257-3017     FAX (810) 768-7954 
 

 

Peggy L. Nolde, MMAO4, CAE, PPE 

 
                                                                        DIRECTOR 
 

 

DATE: June 5, 2017 

 

TO:  Kim Courts, Chairman, Finance Committee 

  Genesee County Board of Commissioners 

 

FROM: Peggy L. Nolde, Genesee County Equalization Director 

 

SUBJECT: Request to Contract for Assistance with Equalization Study 

 

_____________________________________________________________________________ 

 

This memo is being drafted to request contracting with an individual to assist with the 

2017/2018 Equalization Study for properties that were assigned to Vickie Hall and must be 

completed.   I have thoroughly reviewed Ms. Hall’s study parcels and find there is much yet to do 

that did not get done.  Ms. Hall had 256 parcels assigned for her equalization study and she had 

only completed 86 of them.  This equates to about 34% of the total study.  Needless to say, I am 

dismayed with her progress and find this department needing help – fast.  I have given much 

thought to this request and find it is necessary to make sure this department gets this project done 

timely and know the three (3) examiners currently employed within this department do not have 

the time to cover this workload as they are busy working on their own caseload.   

 

I am in the process of trying to hire a new Examiner to fill this position and you have my 

previous memo that explains the dilemma in finding a person with experience to fill this vacant 

position.  I am concerned the timeline for completion will not allow ample time for someone to 

come in and finish this very important project.  I would much rather be proactive than reactive as 

I know the work needed to achieve this goal.  By contracting with a“certified MAAO” to perform 

this duty, it would allow for the new-hire time to work to become familiar with this process for 

the following equalization study period. 

 

 I have been in contact with Bill Thompson of Thompson Property Tax Consulting and 

have attached his resume for your review.  I believe Bill would be able to step in and handle this 

project with little direction.  Mr. Thompson had previously worked for Oakland County as an 

appraiser and supervisor within the Equalization Department so he is very familiar with this 

process.  He is an MAAO (3) and therefore qualified to do the job. 
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Request to Contract (short term) 

 

  

I would request a rate of $50 per hour with no benefits.  Mr. Thompson would use his own 

transportation and there would be no reimbursement.  I would estimate a maximum of 300 hours 

@ $50 per hour which equates to wages of up to $15,000.   Vickie Hall’s entire benefit package 

for the 2016/2017 year is $162,349 (/ 2080 hours = $78.05 per hour).  I believe the $50 hourly 

rate would be reasonable for this task. 

 

I am respectfully requesting this contract position be approved and be allowed to be filled 

short term.  There are sufficient funds available within the Equalization Department budget so 

there would be no additional funding needed from the General Fund for this position for the 

2016-2017 fiscal year.  If you have any questions or concerns feel free to contact me. 

 

  

 





SERGEANT

After After After After After

Start 1st Year 2nd  Year  3rd Year 4th Year 5th Year

Approx. Annual 48,645 56,586 59,367 61,422 64,029 65,951

Hourly 23.3870 27.2049 28.5420 29.5296 30.7834 31.7070
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