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FINANCE COMMITTEE 

Monday, July 10, 2017 at 9:15 a.m. 

AGENDA 

 

 

I.         CALL TO ORDER 

  

II.        ROLL CALL   

 

III. MINUTES – June 19, 2017 

 

IV. PUBLIC COMMENT TO COMMITTEE 

 

V. COMMUNICATIONS 

 

VI.   OLD BUSINESS 

 

VII. NEW BUSINESS 

 

           A.  ANIMAL CONTROLL -  

 

                 1.   F071017VIIA1:   Request authorization to accept $1,500 grant from 

                       Maddie’s Fund – Attached 

 

                 2.   F071017VIIA2:   Request authorization to transfer $15,000 from the Budget 

                       Surplus to account number 205.4300.4300.850.8516 – Attached 

 

                 3.   F071017VIIA3:   Request authorization to transfer $26,000 from the Budget 

                       Surplus to account 205.4300.4300.0808 – Attached 

 

            B.  COUNTY CLERK – 

 

                 1.   F071017VIIB1:   Request authorization to implement a one (1) year pilot 

                       program for reduced or waived fees for Vital Records for those facing  

                       financial hardship - Attached  

 

 

 



FINANCE COMMITTEE AGENDA 

JULY 10, 2017 

 

   C.  DISTRICT COURT – 

 

       1.   F071017VIIC1:   Request approval to eliminate one (1) Deputy District 

                       Court Clerk position and establish a District Court Administration Specialist 

                       - Attached 

 

                 2.   F071017VIIC2:   Request approval to eliminate one (1) Deputy District 

                       Court Clerk position and establish a Senior Deputy District Warrant Clerk –  

                       Attached    

 

 D.  FRIEND OF THE COURT – 

 

                 1.   F071017VIID1:   Request approval to upgrade Accounting Supervisor  

                       position to Financial and Technical Supervisor - Attached  

 

  E.   GCCARD – 

 

                  1.  F071017VIIE1:   Request to create, post and fill two (2) part-time  

                       Administrative Assistant position – Attached (ROLL CALL VOTE REQUESTED) 

 

            F.    PROSECUTORS OFFICE – CIVIL DIVISION 

 

                   1.  F071017VIIF1:   Request for funding for outside counsel – Attached (ROLL  

                        CALL VOTE REQUESTED)  

 

VIII.    OTHER BUSINESS 

 

IX.      ADJOURNMENT   

         



 

 
 

GENESEE COUNTY ANIMAL CONTROL 
G-4351 W Pasadena Ave. Flint, Michigan 48504 Phone: 810-732-1660 Fax:  810-732-1493 

Paul Wallace, Director            Renea Kennedy, Deputy Director 
 

 
June 28, 2017 
 
MEMORANDUM 
 
 
To:     Commissioner Kim Courts, Chair 
     Finance Committee 
 
From:     Paul Wallace, Director 
     Animal Control 
 
Subject:    Maddie’s Fund Donation 
 
 
Please accept this Memorandum as formal notification that Animal Control is in receipt 
of a check from Maddie’s Fund. 
 
Genesee County Animal Control sent personnel to an Animal Welfare conference in 
May 2017, and while there they won two small grant prizes, one for $500 and one for 
$1,000.  
 
Maddie’s Fund combined the two amounts into a single check totaling $1,500. 
 
We intend to use these funds as seed money to begin a future identification chip 
program for animals adopted from the shelter. 
 
The funds will be deposited into account number 205 00 00 4300 28675, which is a 
revenue account. A copy of the check and a letter from Maddie’s Fund to Deputy 
Director Renea Kennedy are attached. 
 
 
 
ACTION REQUESTED: Board approval for the acceptance of these funds. 
 
 







 

 
 

GENESEE COUNTY ANIMAL CONTROL 
G-4351 W Pasadena Ave. Flint, Michigan 48504 Phone: 810-732-1660 Fax:  810-732-1493 

Paul Wallace, Director            Renea Kennedy, Deputy Director 
 

 
June 15, 2017 
 
MEMORANDUM 
 
 
To:     Commissioner Kim Courts, Chair 
     Finance Committee 
 
From:     Paul Wallace, Director 
     Genesee County Animal Control 
 
Subject:    Account Increase 
 
 
 
Please accept this Memorandum as a formal request to move funds from the 2016/17 
Budget Surplus for purposes of continued Veterinarian Service. This amount should 
allow for contract service for the remainder of the 2016/2017 fiscal year. 
 
 
The requested fund transfer is for $15,000 from the Budget Surplus to account 
205.4300.4300.850.8516. 
 
 
No General Fund appropriation is requested. 
 



 

 
 

GENESEE COUNTY ANIMAL CONTROL 
G-4351 W Pasadena Ave. Flint, Michigan 48504 Phone: 810-732-1660 Fax:  810-732-1493 

Paul Wallace, Director            Renea Kennedy, Deputy Director 
 

 
June 29, 2017 
 
MEMORANDUM 
 
 
To:     Commissioner Kim Courts, Chair 
     Finance Committee 
 
From:     Paul Wallace, Director 
     Genesee County Animal Control 
 
Subject:    Account Increase 
 
 
 
Please accept this Memorandum as a formal request to move funds from the 2016/17 
Budget Surplus for purposes of set-up of a new Animal Control van, and for updating 
the safety lighting on the remaining Animal Control vans. 
 
The requested fund transfer is for $26,000 from the Budget Surplus to account 
205.4300.4300.0808. 
 
 
No General Fund appropriation is requested. 
 





Responses 

from State ID 

Needs Survey

Presenter:

Eric Hufnagel, Michigan Coalition 

Against Homelessness



Overview of Survey Methodology

• MCAH proposed conducting a survey to assess 

the scope/scale of the State ID issue

• The survey was vetted by all 3 communities 

currently participating in pilot programs with the 

Secretary of State (Oakland, Calhoun, and 

Genesee)

• We asked 12 questions

• The survey was distributed to CoCs across the 

state of Michigan from January 30-February 6, 

2017

• We had a total 92 responses



Q1: What CoC or community are you part of?



Q2:  Which organization(s) within 

your CoC or community take the 

lead on obtaining IDs?



Q3:  How many clients do you assist per 

month with obtaining an ID?

Statewide Total  

552 clients per month 

(6624 annually)



Q4:  How many clients do you assist per 

month with obtaining birth certificates, or 

other vital documents?

Statewide Total  

Birth Certificates: 434.5

Other Vital Documents:  410.5



Q5: For clients who need birth certificates, 

how many are obtained locally versus from 

another location on a monthly basis? 



Q6: For birth certificates obtained locally, do 

you receive a fee reduction for clients who are 

identified as homeless?



Q7: How are you paying for these documents? 



Q8:  Does your organization encourage 

clients to use the Free ID For Me Program?



Q9: On average, how much staff time is 

spent on obtaining an ID per client?

Average: 

2 hours 30 minutes per client 

The range ran from 30 mins to 10+ hours



Q10: On average, how many trips do clients 

have to make to the Secretary of State’s office 

before obtaining an ID?



Q11: What supporting documentation for 

obtaining a State ID is most difficult for your 

program participants to obtain?



Q12: From your experience, what are the 

biggest barriers (if any) that clients experience 

in obtaining an ID?



Initial Reactions

• Excited/overwhelmed by the size 

of the response-obviously it is an 

issue agencies/communities are 

dealing with

• We would like to explore the data 

further, for example examining 

rural vs urban areas, factoring out 

Secretary of State Pilot 

Communities, etc…



Next Steps



Identify and work towards policy that better represents the needs of the 
homeless population throughout our state

Discuss and strategize with viewpoints from the field, urban and city 
communities and the state capitol

Train and educate ourselves and decision makers about the impact of policy 
on individuals and families experiencing homelessness

Engage and advocate with policy makers to enact change and improve the 
lives of our clients, friends, family, and fellow Michiganians



Homelessness Advocacy Day

March 2, 2017 at 10:30 am

Bring your voice to Lansing! This is your chance to meet with 

your legislators about important legislative opportunities related 

to homelessness

Webinar: Advocacy Day Prep

February 28, 2017 at 12:00 pm

Learn about our talking points and policy priorities for 2017-2018, 

and get tips for meeting with legislators before you come to 

Lansing



Questions? 

Michigan Coalition Against Homelessness 

15851 S. Old US-27

Building 30, Suite 315

Lansing, MI 48906 

(517) 485-6536 

www.mihomeless.org

























































OFFICE OF THE PROSECUTING ATTORNEY-CIVIL DIVISION 
Genesee County Courthouse 

900 South Saginaw Street, Ste. 102 
Flint, Michigan  48502-1417 

Telephone (810) 257-3050 
Fax (810) 257-2715 

 

July 6, 2017 
  
To:  Kim Courts, Chairperson, Finance Committee 
  All Commissioners 
 
From:  David Leyton, Prosecuting Attorney/Corporation Counsel 

Celeste Bell, Chief Assistant Prosecuting Attorney-Civil Division 
 

Re:  Request for funding for outside counsel (roll call vote requested) 
 
The Genesee County Health Department (GCHD) is statutorily subject to the control of 
the Michigan Department of Health and Human Services (DHHS).  The relationship 
between the GCHD and the DHHS has been strained for well over a year, since the 
Legionella outbreak and water crisis.  Nonetheless, the GCHD has sought to cooperate 
with the DHHS in the performance of its duties.   
 
GCHD is currently scheduled to have an interim accreditation visit on July 18-19, 
conducted by the DHHS.  As you are aware, several members of the DHHS have had 
criminal charges pressed against them.  An interim accreditation, although unusual, is 
not completely out of the ordinary.  However, in this instance there are several factors 
that make the timing suspect.  For instance, accreditation normally occurs every three 
years.  It was cancelled last year due to the various crises the Health Department and 
the county were dealing with at the time has been rescheduled for this December.  The 
question arises, why is there a need for an interim visit when the regular visit is set for a 
few months away?  Also, the process commences with the provision of a “tool” which 
contains questions or requests related to the subject areas to be examined during the 
accreditation.  There are usual “tools” that can be found on the DHHS website for both a 
regular accreditation and, in the rare instances, an interim accreditation.  In this case, 
DHHS developed a special “tool” that appears to have been drafted to elicit evidence 
that could be used in defense in the criminal actions or to shift blame to GCHD 
employees.   
 
Because of the special circumstances and potential liability issues, it is our 
recommendation that outside counsel be retained who has an expertise in both public 
health administration and litigation.  This counsel will advise the Health Department, be 
present during the accreditation visit, and perhaps take affirmative action regarding the 
process.  Unfortunately, the Corporation Counsel budget does not have enough money 
to cover this expense.  It is, therefore, requested that an allocation of $15,000 be made 
from the general fund to Corporation Counsel-Attorney Fees to augment the funding 
currently available for the expenditure.   
 
Action requested:  (1) Authorize an allocation of $15,000 from the general fund to 
Corporation Counsel-Attorney Fees and the retention of outside counsel, as selected by 
Corporation Counsel, to represent the Health Department in the interim accreditation 
process; and (2) forward committee approval to the full board with a roll call vote. 
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