FINANCE COMMITTEE
TREASURER’S AGENDA

May 19, 2020

2019 FINAL RESULTS — ANNUAL UPDATE DOCUMENT SUBMITTED MAY 1

TOTAL FUND BALANCE

2019 Beginning Fund Balance
ADD - Revenues
SUBTRACT - Expenditures

2019 Ending Fund Balance:

FB - Not in Spendable Form
FB - Capital Reserves

FB - Other Restricted

FB - Assigned Appropriated
FB - Assigned Unappropriated
FB — Unassigned

TOTAL RESERVES & FUND BALANCE

Adopted Budget
% Unassigned FB

FUND BALANCE - RESTATED ASSIGNED UNAPPROPRIATED

FB - Not in Spendable Form

FB - Capital Reserves

FB - Other Restricted

FB - Assigned Appropriated

FB - Assigned Unappropriated
Encumbrances
Grant matches, donations & escrow

FB - Unassigned
TOTAL RESERVES & FUND BALANCE
Adopted Budget

% Unassigned FB

Finance Committee Agenda

A FUND 2019
$4,463,670
$11,896,737
$11,611,950
$4,748,457
2019 2018 A
$23,252 $67,328  ($44,076)
$352,702 $351,472 $1,230
$519,270 $326,173  $193,097
$353,900 $429,348  ($75,448)
$662,072 $15,500 $646,572
$2,837,262 $3,273,849 ($436,587)
$4,748,458 $4,463,670 $284,788
$11,679,799 $11,165,715 $514,084
24.3% 29.3% -5.1pts
A FUND
2019 2018 A
$23,252 $67,328 (544,076)
$352,702 $351,472 $1,230
$519,270 $326,173 $193,097
$353,900 $429,348 (575,448)
$662,072 $293,409 $368,663
541,007 515,500 525,507
$621,065 $277,909 $343,156
S - $ - S
$2,837,262 $2,995,940 (5158,678)
$4,748,458 $4,463,670 $284,788
$11,679,799 $11,165,715 $514,084
24.3% 26.8% -2.5pts
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FINANCE COMMITTEE
TREASURER’S AGENDA

May 19, 2020
2020 BUDGET — APRIL ACTUALS (YTD=33.3%)

PARKING REVENUES 2020
Actual 2020 VS.
2019 Actual 2020 Budget YTD budget vs. YAG
On/Off Street Parking $ 132,500 $ 170,000 $ 24,500 14% 14%
Front St Municipal Lot $ 270,936 $ 250,000 $ 46,545 19% 19%
Parking and Other Permits $ 45,626 $ 50,000 $ 23,778 48% 48%
Parking Tickets $ 346,864 $ 350,000 $ 81,717 23% 23%
TOTAL $ 795,926 $ 820,000 $ 176,540 22% 22%
PARKING REVENUES YTD Comparison 2020
2019 2020 vs. YAG
On/Off Street Parking $ 32,000 $ 24,500 -23%
Front St Municipal Lot S 90,833 $ 46,545 -49%
Parking and Other Permits $ 24582 $ 23,778 -3%
Parking Tickets $ 115,036 $ 81,717 -29%
TOTAL $ 262,452 % 176,540 -33%
$ (85,912)
BUILDING PERMITS & FEES 2020
Actual 2020 VS.
2019 Actual 2020 Budget YTD budget vs. YAG
Plumbing Permits $ 17,440 $ 15,000 $ 2,850 19% 19%
Building Permits $ 126,257 $ 110,000 $ 24,594 22% 22%
TOTAL $ 143,697 $ 125,000 $ 27,444 22% 22%
BUILDING PERMITS & FEES -YTD Comparison 2020
2019 2020 vs. YAG
Plumbing Permits $ 7,540 $ 2,850 -62%
Building Permits $ 40,776 $ 24,594 -40%
TOTAL $ 48,316 $ 27,444 -43%
$ (20,872)
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FINANCE COMMITTEE
TREASURER’S AGENDA

May 19, 2020

POTENTIAL REVENUE SHORTFALLS - LO IMPACT

$100,000
$90,000
$80,000
$70,000
$60,000
$50,000
$40,000
$30,000
$20,000
$10,000
S-

All Things Parking

Jan
$52,019
$49,837

— (019

— 2020

eeseee Projected
Delta $ (2,181)

em— Delta % -4%

$900,000
$800,000
$700,000
$600,000
$500,000
$400,000
$300,000
$200,000
$100,000

S-

Jan Feb

$86,454
$86,799

Mar Apr May Jun Jul Aug Sep Oct Nov Dec
$69,100 = $54,929 | $71,646 = $57,737 @ $61,633 = $70,811  $70,617 = $74,414  $49,261 | $79,329
$26,570 | $13,333

$13,333 | $17,911.  $23,095 = $30,817 | $53,109 $67,086 @ $74,414 = $51,724 | $87,262
(42,530) = (41,596) (71,646) (34,642) (30,817) @ (17,703) = (3,531) - 2,463 7,933
-62% -76% -100% -60% -50% -25% -5% 0% 5% 10%

Cumulative All Things Parking

Mar Apr May Jun Jul Aug Sep Oct Nov Dec

| 2019 $52,019  $138,473  $207,572  $262,502 $334,148 $391,886 @ $453,519 | $524,330 | $594,947  $669,361 $718,622 $797,951

m 2020
Delta $ (2,181) (1,836)
Delta % -4% -1%

Finance Committee Agenda

$49,837 | $136,636 $163,207 $176,540 $176,540 $199,635  $230,451  $283,560 $350,646 $425,060 $476,784 $564,046
(44,366)
21% -33% -47% -49% -49% -46% -41% -36% -34% -29%

(85,962) (157,608 (192,251 = (223,067 (240,770 (244,301 (244,301 (241,838 = (233,905
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FINANCE COMMITTEE
TREASURER’S AGENDA

May 19, 2020

POTENTIAL REVENUE SHORTFALLS - LO IMPACT

$140,000
Lodging Tax (excluding Jan Chargebacks)
$120,000
$100,000
$80,000
$60,000
$40,000
$20,000 /\
> Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
— ) (019 $4,006  $26,143 | $41,615 $15,242  $6,620 $3,171  $71,712 | $23,201 $78,112 @ $1,879 $126,635
e— ) 020 $768 $19,161 S-
eeeeee Projected S- $3,810.5 $1,986 $1,269  $35,856  $13,920 $54,679 $1,503 |$113,971
Delta $ - (3,238) (6,982)  (41,615) (11,432) (4,634) (1,903) | (35,856) (9,280) | (23,434) (376) (12,663)
Delta % 0% -81% -27% -100% -75% -60% -50% -25% -5% 0% 5% 10%
$450,000
Cumulative Lodging Tax (excluding Jan Chargebacks)
$400,000
$350,000
$300,000
$250,000
$200,000
$150,000
$100,000
$50,000
> Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
m 2019 S- $4,006  $30,149 $71,764 $87,006 $93,626 @ $96,797 $168,50 @ $191,71 @ $269,82  $271,70 | $398,33
m 2020 S- $768 $19,929  $19,929 $19,930 $21,915 $23,184 $59,040 @ $72,960 @ $127,63 | $129,14 $243,11
Delta $ - (3,238) (10,220 (51,835 @ (67,077 (71,711 (73,613 (109,46 (118,75 (142,18 (142,55 (155,22
Delta % 0% -81% -34% -72% -77% -76% -75% -54% -48% -34% -34% -20%
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FINANCE COMMITTEE
TREASURER’S AGENDA

May 19, 2020

POTENTIAL REVENUE SHORTFALLS - LO IMPACT
$25,000

Monthly Building & Plumbing Permits

$20,000

$15,000

$10,000

$5,000

. e°®
®ee00000°®

S-

2019 $4,263 | $18,536 $20,340 $5178  $8356 = $6,331  $7,891 @ $10,150 $12,503 $16,492 $18,614 $15,043
2020 $3,089 | $18,008 $2,491 = $3,856

eessss Projected $3,856 | $2,089 = $2,532  $3,945 $7,613  $11,877 $16,492 $19,545 $16,548
Delta$  (1,173)  (528) | (17,848) (1,322) (6,267) (4,432) = (4,734) @ (5,075) (5,001) (4,948) (3,723) (1,504)
Delta % -28% -3% -88% -26% -75% -60% -50% -25% 5% 0% 5% 10%

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

$160,000

Cumulative Building & Plumbing Permits
$140,000
$120,000
$100,000
$80,000
$60,000

$40,000

$20,000

> Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
m2019 | $4,263  $22,799 $43,139  $48,316 $56,673 $63,004 $70,895 $81,045 $93,548 $110,03 $128,65 $143,69 ;
m 2020 $3,089 | $21,097 $23,589  $27,444 $29,533  $32,066 $36,011 $43,624 $55501 $71,993  $91,538 $108,08
Delta$ = (1,173)  (1,702) (19,550 (20,872 (27,139 (30,938 (34,883 (37,421 (38,046 (38046 (37,115 (35611 |
Delta%  -28% 7% -45% -43% -48% -49% -49% -46% -41% -35% -29% 25% |
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FINANCE COMMITTEE
TREASURER’S AGENDA

May 19, 2020

POTENTIAL REVENUE SHORTFALLS - LO IMPACT

$600,000
Quarterly Sales Tax

$500,000

$400,000 / eas .o

$300,000

$200,000

$100,000

> a1 Q2 Q3 Q4

2019 $402,363 $454,438 $492,814 $442,308
2020 $419,099

eeesee Projected $419,099 $227,219 $394,251 $486,538
Delta $ 16,736 (227,219) (98,563) 44,231
Delta % 4% -50% -20% 10%

$2,000,000

Cumulative Sales Tax

$1,800,000
$1,600,000
$1,400,000
$1,200,000
$1,000,000
$800,000
$600,000
$400,000
$200,000
S-

Q1 Q2 Q3 Q4
W 2019 $402,363 $856,800 $1,349,614 $1,791,922
m 2020 $419,099
M Projection $419,099 $646,317 $1,040,568 $1,527,107
Delta $ 16,736 (210,483) (309,046) (264,815)
Delta % 4% -25% -23% -15%
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FINANCE COMMITTEE
TREASURER’S AGENDA

May 19, 2020

POTENTIAL REVENUE SHORTFALLS - LO IMPACT

3,000,000 .
Monthly Revenues (excluding property tax)
2,500,000 .:
2,000,000 J
1,500,000
1,000,000
500,000
0 .-"...
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
e— 7019 101,774 237,773 = 296,373 = 553,621 @ 136,154 279,663 1,233,452 231,621 328,894 808,501 @ 116,482 2,372,033
— 2020 65,652 193,591 = 246,462 62,170 531,745
eeeese Projected 0 111,865 @ 616,726 = 173,716 @ 312,450 808,501 122,307 2,609,237
Delta$ | (36,122) (44,182) (49,911) (491,451) (136,154) (167,798) (616,726) (57,905) (16,445) - 5,824 | 237,203
Delta % -35% -19% -17% -89% -100% -60% -50% -25% -5% 0% 5% 10%
$8,000,000
Cumulative Revenues (excluding Property Tax)
$7,000,000
$6,000,000
$5,000,000
$4,000,000
$3,000,000
$2,000,000
$1,000,000
> Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
m 2019 $101,774 | $339,547  $635,920 = $1,189,5 $1,325,6 $1,605,3 $2,838,8 $3,070,4 $3,399,3 $4,207,8 $4,324,3 | $6,696,3
$1,296,4  $1,470,1 | $1,782,6 @ $2,591,1 | $2,713,4  $5,322,6

$259,243  $505,705 | $567,875  $567,875 $679,741

(925,618 | (1,542,3 (1,600,2 = (1,616,6 (1,616,6 = (1,610,8 @ (1,373,6

m 2020 $65,652

Delta$ (36,122) (80,304) (130,215 (621,666 (757,820
Delta % -35% -24% -20% -52% -57% -58% -54% -52% -48% -38% -37% -21%
May 2020 Page 7 of 13
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FINANCE COMMITTEE
TREASURER’S AGENDA

May 19, 2020

POTENTIAL REVENUE SHORTFALLS — HI IMPACT

$100,000

All Things Parking

$90,000
$80,000
$70,000
$60,000
$50,000
$40,000
$30,000
$20,000
$10,000
S-

— ) (019
— ) (020

Jan
$52,019
$49,837
eeeeee Projected

Delta $
Delta %

(2,181)
-4%

$900,000
$800,000
$700,000
$600,000
$500,000
$400,000
$300,000
$200,000
$100,000
S-

m 2019

m 2020
Delta $
Delta %

Jan Feb

$49,837
(2,181)

-4% -1%

Finance Committee Agenda

$86,454
$86,799

(1,836)

$52,019 = $138,47
$136,63
(1,836)

0 ®

Mar
$69,100
$26,570

Apr
$54,929
$13,333
$13,333
(85,962)

-76%

$71,646

$17,912
(157,608
75%

(44,366)
62%

May Jun
$57,737

$17,321
(198,025
-70%

Dec
$79,329

Nov
$49,261

Jul Aug
$61,633 = $70,811

Sep Oct
$70,617 = $74,414

$24,653
(235,004
-60%

$35,406
(270,410
-50%

$42,370
(298,657
-40%

$52,090
(320,981
-30%

$39,409
(330,833
-20%

$71,396
(338,766
-10%

Cumulative All Things Parking

Mar
$207,57
$163,20
(44,366

-21%

Apr May Jun

$262,50 $334,14 $391,88
$176,54  $176,54 $193,86
(85,962 = (157,60 @ (198,02

-33% -47% -51%

May 2020

Nov Dec

Jul Aug

Sep Oct
$594,94  $669,36 $718,62  $797,95
$296,29  $348,38 $387,78  $459,18
(298,65 = (320,98 (330,83 = (338,76

-50% -48% -46% -42%

$453,51

$218,51

(235,00
-52%

$524,33

$253,92

(270,41
-52%
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FINANCE COMMITTEE
TREASURER’S AGENDA

May 19, 2020

POTENTIAL REVENUE SHORTFALLS — HI IMPACT

$140,000 . .
Lodging Tax (excluding Jan Chargebacks)
$120,000
$100,000
$80,000
$60,000
$40,000
$20,000 /\
> Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
— 7019 $4,006  $26,143 $41,615 $15,242  $6,620 $3,171  $71,712  $23,201 $78,112 $1,879 | $126,635
—) 020 $768 $19,161 S-
eeeeee Projected S- $3,810.5 $1,986 $1,269  $35,856  $13,920 $54,679 $1,503 | $113,971
Delta $ - (3,238) (6,982)  (41,615) (11,432) @ (4,634)  (1,903) @ (35,856) (9,280) | (23,434) (376) (12,663)
Delta % 0% -81% -27% -100% -75% -70% -60% -50% -40% -30% -20% -10%
$450,000
Cumulative Lodging Tax (excluding Jan Chargebacks)
$400,000
$350,000
$300,000
$250,000
$200,000
$150,000
$100,000
$50,000
> Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
m 2019 S- $4,006  $30,149 | $71,764 $87,006 $93,626 $96,797 $168,50 @ $191,71 $269,82 | $271,70 @ $398,33
m 2020 S- $768 $19,929  $19,929 $19,930 $21,915 @ $23,184 $59,040 $72,960 $127,63  $129,14 $243,11
Delta $ - (3,238) (10,220 = (51,835 (67,077 (71,711 (73,613 = (109,46 @ (118,75 (142,18 | (142,55 (155,22
Delta % 0% -81% -34% -72% -77% -77% -76% -65% -62% -53% -52% -39%
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FINANCE COMMITTEE
TREASURER’S AGENDA

May 19, 2020

POTENTIAL REVENUE SHORTFALLS — HI IMPACT
$25,000

Monthly Building & Plumbing Permits

$20,000

$15,000

$10,000

$5,000

....
o
°, e ®
®0ecvcce®

S-

2019 $4,263 | $18,536 $20,340 $5178  $8356 = $6,331  $7,891 @ $10,150 $12,503 $16,492 $18,614 $15,043
2020 $3,089 | $18,008 $2,491 = $3,856

eessss Projected $3,856 = $2,089 = $1,899 = $3,156 = $5075 = $7,502  $11,544 $14,891 $13,539
Delta$  (1,173)  (528) | (17,848) (1,322) (6,267) (4,432) = (4,734) @ (5,075) (5,001) (4,948) (3,723) (1,504)
Delta % -28% 3% -88% -26% -75% -70% -60% -50% -40% -30% -20% -10%

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

$160,000

Cumulative Building & Plumbing Permits

$140,000
$120,000
$100,000
$80,000
$60,000
$40,000

$20,000

> Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
m2019 | $4,263  $22,799 $43,139  $48,316 $56,673 $63,004 $70,895 $81,045 $93,548 $110,03 $128,65 $143,69 ;
m 2020 $3,089 | $21,097 $23,589  $27,444 $29,533  $31,433  $34,589  $39,664 $47,166 $58,710 $73,601 @ $87,140
Delta$  (1,173)  (1,702) (19,550 (20,872 (27,139 (31,571 (36306 (41,381 (46382 (51,329 (55052 (56,557 |
Delta%  -28% 7% -45% -43% -48% -50% -51% 51% -50% -47% -43% 39% |
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FINANCE COMMITTEE
TREASURER’S AGENDA

May 19, 2020

POTENTIAL REVENUE SHORTFALLS — HI IMPACT

$600,000
Quarterly Sales Tax
5500’000 \
5400’000 / .'..........
$300,000
$200,000
$100,000 :
s_ \
a1 Q2 a3 Q4
— (019 $402,363 $454,438 $492,814 $442,308
— ) (020 $419,099
sesesee Projected $419,099 $113,609 $369,610 $442,308
e Delta $ 16,736 (340,828) (123,203)
e—— Delta % 4% -75% -25% 0%
$2,000,000
¢1800,000 Cumulative Sales Tax
$1,600,000
$1,400,000
$1,200,000
$1,000,000
$800,000
$600,000
$400,000
$200,000
$_
a1 Q2 Q3 Q4
W 2019 $402,363 $856,800 $1,349,614 $1,791,922
m 2020 $419,099
M Projected $419,099 $113,609 $369,610 $442,308
Delta $ 16,736 (324,092) (447,296) (447,296)
Delta % 4% -38% -33% -25%
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FINANCE COMMITTEE
TREASURER’S AGENDA
May 19, 2020

POTENTIAL REVENUE SHORTFALLS — HI IMPACT

2,500,000 Monthly Revenues (excluding property tax)
2,000,000
1,500,000
1,000,000

500,000

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
— 2019 101,774 = 237,773 = 296,373 = 553,621 = 136,154 279,663 1,233,452 231,621 328,894 808,501 @ 116,482 2,372,033

— 020 65,652 193,591 246,462 62,170 531,745
eeesoe Projected 531,745 83,899 493,381 115,810 @ 197,337 = 565,951 93,186 2,134,830

Delta$  (36,122)  (44,182) (49,911) | (491,451) 395,591  (195,764) (740,071) (115,810) (131,558) (242,550) (23,296) (237,203)
Delta % 0% -81% 27% -100% 75% -70% -60% -50% -40% -30% -20% -10%

$8,000,000

Cumulative Revenues (excluding Property Tax)
$7,000,000
$6,000,000
$5,000,000
$4,000,000
$3,000,000

$2,000,000

$1,000,000

> Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
m 2019 $101,77  $339,54  $635,92  $1,189, $1,325,  $1,605, $2,838, $3,070, $3,399, $4,207, $4,324, $6,696,
W 2020 $65,652  $259,24  $505,70 @ $567,87 @ $1,099, @ $1,183, $1,676, $1,792, $1,990, $2,555, @ $2,649, $4,784,
Delta$ (36,122 (80,304 = (130,21 = (621,66 (226,07 = (421,83 (1,161, = (1,277, (1,409, (1,651, (1,675, = (1,912,
Delta% -35% -24% -20% -52% -17% -26% -41% -42% -41% -39% -39% -29%
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Non-Property Tax Revenue
Budget

All Things Parking
Building & Plumbing Permits
Lodging Tax

Sales Tax

Total Non-Property Tax Revenues

Average

Potential Range

BIGGEST GAINS

REAL PROPERTY TAXES

GAIN FROM SALE TAX ACQ PROP.
SALES TAX CONTRIBUTION
LODGING TAX REGISTRATION FEES

TOTAL

Finance Committee Agenda

FINANCE COMMITTEE

TREASURER’S AGENDA
May 19, 2020
6,409,889
Lo Impact Hi Impact
(233,905) (338,766)
(35,611) (56,557)
(78,965) (155,223)
(264,815) (447,296)
(613,296) (997,841)
(1,373,666) (1,912,328)
(993,481) (1,455,085)
(613,296) - (993,481) (997,841) - (1,455,085)
-10% -15% -16% -23%
NET GAINS & LOSSES VERSUS YAG THROUGH MAY 18 2020
BIGGEST LOSSES
193,829 DELINQUENT SCHOOL TAX PENALTY.. (6,546)
100,738 LODGING TAX (22,090)
16,736 ON/OFF STREET PARKING (26,000)
11,854 WASTE BAGS (15,223)
INTEREST & EARNINGS (8,670)
FRONT ST. MUNICIPAL LOT (65,763)
PLUMBING PERMITS (6,520)
BUILDING PERMITS (22,708)
PARKING TICKETS (62,594)
CITY FINES FEES ACCIDENTS REP.. (7,116)
REFUNDS PRIOR YRS EXPENDITURES (70,346)
STATE AID-COURT SECURITY (62,857)
323,157 (376,433)

May 2020
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