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CITY OF NEWTON
CAPITAL IMPROVEMENT PLAN
FISCAL YEARS 2019-2028

The Capital Improvement Plan (CIP) outlines the City’s plan for achieving goals,
objectives, and service levels. The purpose of the CIP is to forecast and match
projected revenues and major capital needs over a ten (10)-year period. Capital
planning is an important management tool that coordinates community infrastructure
needs with the financial capacity of the City.

B A Capital Improvement Plan is vital for the following reasons:

Enhances the City’s credit rating
B Lower interest rates
B Fiscal integrity
Controls the City’s tax rate
Avoids sudden changes in debt service requirements
Identifies the most economical means of financing capital projects
Increases opportunities for obtaining federal and state grants
Keeps the public informed about future needs and projects
Encourages careful project planning and design to avoid costly mistakes
and help the City reach desired goals
Facilitates capital needs with the operating budget
Required by NC Environmental Management Commission, per G.S. 143-
215.9B, for all wastewater collection system permits in the state

B Major factors which impact capital planning

Revenue — All budgets are constrained by available revenues due to the
economic downturn.

Maintaining existing infrastructure

Increasing transportation needs — As the City continues to grow and
Powell Bill revenues continue to decrease each year, the need for
improvements to our streets/sidewalks become more visible.

Economic development

Safety and Security for our citizens — The CIP emphasizes fire
protection, police services, and traffic safety for our citizens.

Future growth - Anticipated growth is considered to ensure the City is
able to satisfy demands for public services provided to the citizens of
Newton.



CITY OF NEWTON
CAPITAL IMPROVEMENT PLAN
FISCAL YEARS 2019-2028

B Funding Sources

Pay-as-you-go — This is the preferred method for those capital items with
a value under $50,000 whereas existing revenues are utilized.

Debt Financing — Use of debt financing is a frequently used method by
local governments to fund large-scale capital improvements.
Federal/State Grants — The City continues to pursue state and federal
funding.

Fund Balance — Undesignated fund balance can be utilized since this is a
non-recurring expenditure.

A capital expenditure is an expenditure that recurs irregularly, that has a useful life
greater than one (1) year and results in the acquisition, renovation or construction of a
single fixed asset of $5,000 or more. These expenditures will be reflected on the
City’s Capital Improvement Plan.

Capital expenditures include:

Land

Land Improvements — Excavation, driveways, sidewalks, parking lots,
flagpoles, retaining walls, fencing, outdoor lighting, etc.

Buildings

Building Improvements — Improvements should extend the useful life of
the building. Roofing projects, major energy conservation projects,
remodeling and replacing major building components.

Machinery and Equipment

Vehicles

Infrastructure - Infrastructure are long-lived assets that normally can be
preserved for a greater number of years than most capital assets and that
are normally stationary in nature. Examples include roads, bridges,
tunnels, drainage systems, water systems and dams.



CITY OF NEWTON
CAPITAL IMPROVEMENT PLAN
FISCAL YEARS 2019-2028

The CIP will be updated annually as part of the City’s regular budget process. First-
year projects noted on the CIP will be incorporated into the City Manager’s
recommended annual operating budget or in some cases a capital project ordinance to
be approved by the City Council during the budget process. The nine (9) subsequent
years reflected on the CIP will be presented to the Mayor and Council for
consideration and review so staff can proceed with planning of potential capital
projects. These nine (9) years are not binding and definitely subject to change each
year. The CIP is subject to change each year based on new or shifting
priorities/needs, grant opportunities, emergency needs or other priorities established
by the Mayor and Council. For this reason, capital items reflected in the last nine (9)
years of the CIP are not guaranteed. Only the respective first budget year is
guaranteed upon approval by City Council.



CITY OF NEWTON
CAPITAL IMPROVEMENT PLAN
PRIORITY LEVEL AND TYPE OF PROJECT

Priority Level -

e Level 1-High Priority — Highest Consideration
o Required/necessary as part of Mandated service/expense
Code Violation
Necessary to cover large customer base
Further damage
Liability
Necessary to fulfill City function/service
Substantially increases revenues

0O O O O O O

e Level 2 - Medium Priority
o Will result in reduction of operation costs
o Provides better efficiency or service delivery
o Maintains existing service levels
o Continuation of project

e Level 3-Low Priority
o Not required/necessary as part of Mandated service/expense
o Not a potential code violation
o Cosmetic
o Improves Work Force Morale

Type of Project

e Health/Safety/Welfare - Project is a result of a health, safety or welfare issue for
our citizens or employees. Example: Code violation or liability to City.

¢ Maintenance/Replacement — Project is necessary to maintain existing capital
project or to replace existing capital project.

e Existing Program Expansion — Project is a result of expanding an existing
program. Example: EXisting service to a larger area.

e New Program — Project is a result of a new program. Example: New service
provided to citizens.



City of Newton

Capital Improvement Plan (CIP)
Replacement of Vehicles and Equipment

Vehicles
Passenger vehicles
Systematic Replacement
$60,000 and above

Emergency Passenger Vehicles
(equipped with emergency lights and related
emergency equipment)
Systematic Replacement
Fire
Police

Light duty service trucks

(ex: F-150, etc.)
Systematic Replacement
$60,000 and above

Heavy duty service trucks

(ex: F-250 and above, dump trucks,

garbage trucks, high pressure jet trucks, etc.)
Systematic Replacement
$60,000 and above

Fire Engines
(ex: Tankers, brush trucks, fire engines, etc.)

Ariel Trucks
(ex: ladder truck, etc.)

Line trucks and bucket trucks
Street Sweepers
Equipment
Small utility equipment
(ex: tractors, small loaders, trenchers,

gator, parking enforcement vehicle, etc.)

Heavy utility equipment
(ex: loaders, road grader, backhoes, etc.)

Other
Mowers

Trailers

Replacement criteria

10 years
10 years / 125,000 miles / Maintenance costs exceed 1/3 of the value

7 years
6 years (Patrol) / 7 years (Administrative, Detectives & Narcotics)

10 years
10 years / 125,000 miles / Maintenance costs exceed 1/3 of the value

7 years
7 years / 90,000 miles / Maintenance costs exceed 1/3 of the value
15 years front-line, 5 years reserve

20 years front-line, 5 years reserve

7 years / 5000 Hours

7 years / 5000 Hours

10 years / 4000 Hours

10 years / 4000 Hours

7 years / 2000 hours / Maintenance costs exceed 1/3 of the value

15 years

If a VME item is disposed of, the replacement should be purchased within a year to be classified as a replacement
item; otherwise, it should be noted as a new VME item.

VME items must meet both years and mileage/hours or maintenance costs alone if $60,000 and above.

VME includes all tagged vehicles and equipment. It would not include motorized equipment that is dependent upon
another piece of equipment for transporting, unless it is tagged.

Vehicles below $60,000 will be included in the City's Systematic Replacement Program. Under this program, vehicles will
be replaced on a recurring basis based upon the number of years noted above.



Resolution 13-2018
Adopting City of Newton Capital Improvement Plan
For Fiscal Years 2019-2028

WHEREAS, the City of Newton, North Carolina (the "City") continues to adhere to a
high standard of professional financial management to ensure adequate public infrastructure,
economic development and services for its citizens; and

WHEREAS, the City recognizes the Capital Improvement Plan to be an important
management tool that coordinates community infrastructure needs with the financial capacity of
the City; and

WHEREAS, the City prepared a ten-year Capital Improvement Plan which balances
projected revenues and expenditures based on financial forecast and assumptions with the City’s
long-range financial capacity; and

WHEREAS, the City will update the Capital Improvement Plan annually as part of the
City’s regular budget process; and

NOW, THEREFORE BE IT RESOLVED by the governing body of the City of
Newton, North Carolina in its regular session duly assembled, that it does hereby adopt the
Capital Improvement Plan for Fiscal Years 2019-2028 as the long-range capital improvement
plan for the City.

Adopted this 10th day of April 2018.

i *\} . ]
Coré D). Stoarvvas
Anne P. Stédman, Mayor

N

" Amy alowski, City Clerk
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City of Newton
Debt Service

Long-term Debt Obligations as of June 30, 2017:

Installment Purchase Agreements

An installment purchase agreement allows the City to borrow money at a lower rate than
conventional loans since lending institutions do not have to pay taxes on the interest
income received as a result of the installment purchase agreement. This “tax-free”
advantage to lending institutions allows them to loan money to the City at a much lower
rate. Installment purchase agreements do not mandate a voter referendum for approval
which is required when the City issues bonds to raise money to finance large capital
projects. Even though voter approval is not required by the citizens, oversight is
provided by the Local Government Commission (LGC), a division of the State of North
Carolina’s State Treasurer’s Office to ensure the City is entering into legal and fiscally
prudent decisions. As an additional oversight, all financial institutions require
certification from the City’s attorney recognizing that the City is authorized to enter into
such contracts. Ninety-four percent (94%) of the City’s debt is in the form of Installment
Purchase Agreements.

State Revolving Loan

The loans payable within the Water and Wastewater Fund also include amounts payable
to the State of North Carolina from the state revolving loan pool in conjunction with the
construction of wastewater improvements.
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City of Newton
Installment Purchase Agreements
Fiscal Year Ended June 30, 2017

Installment purchase agreements at June 30, 2017 are comprised of the following:

$131,000, 2008, 3.69% loan to bank in annual installments of

$15,903 for a vehicle due in 2017

$2,702,929, 2005, 2.59% loan payable to bank in annual installments
of $239,684 for water and wastewater capital projects due in 2018

$250,000, 2011, 2.65% loan payable to bank in annual installments
of a fixed payment of $35,714 plus interest for street/sidewalk
infrastructure due in 2018

$432,763, 2013, 1.56% loan payable to bank in annual installments
of a fixed payment of $86,553 plus interest for vehicles and
equipment due in 2018

$370,000, 2005, 3.97% loan payable to bank in annual installments
of $33,208 for fire truck due in 2019

$2,300,000, 2005, 2.63% loan payable to bank in annual installments
of $193,614 for water and wastewater capital improvements due in
2019

$1,742,775, 2012, 1.91% loan payable to bank in annual installments
of a fixed payment of $248,968 plus interest for vehicles and
equipment due in 2019

$273,000, 2014, 1.57% loan payable to bank in annual installments
of a fixed payment of $54,600 plus interest for vehicles and
equipment due in 2019

$2,500,000, 2005, 2.73% loan payable to bank in annual installments
of $214,606 for water and wastewater capital improvements due in
2020

$207,369, 2013, 1.78% loan payable to bank in annual installments
of a fixed payment of $29,624.14 plus interest for an electrical
vehicle due in 2020

$388,359, 2015, 1.60% loan payable to bank in annual installments
of a fixed payment of $77,672 plus interest for vehicle and
equipment due in 2020

$108,200, 2015, 1.71% loan payable to bank in annual installments
of a fixed payment of $21,640 plus interest for vehicles due in 2020

$4,000,000, 2006, 2.97% loan payable to bank in annual installments
of $344,788 for water and wastewater, electric and general capital
improvements and equipment due in 2021

$472,800, 2017, 1.64% loan payable to bank in annual installments
of a fixed payment of $94,560 plus interest for vehicles and
equipment due in 2021

$651,000, 2008, 2.97% loan to bank in annual installments of a fixed
payment of $43,400 plus interest for real property improvements and
equipment due in 2022

$626,100, 2015, 1.97% loan to bank in annual installments of a fixed
payment of $89,443 plus interest for vehicles due in 2022

$4,940,000, 2009, 3.03% loan payable to bank in annual installments
of a fixed payment of $329,333 plus interest for water and
wastewater, electric and general capital improvements and
equipment due in 2024
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Serviced by:
Water /
General Wastewater Electric
Fund Fund Fund

15,337

35,714

47,396

92,210

294,383

109,200

233,016

42,720

243,260

315,300

260,400

172,886

163,573

461,368

39,156

551,577

176,655

610,202

191,977

104,600

788,309

26,898

88,872

43,840

1,145,145

52,900

363,771

1,353,451



City of Newton
Installment Purchase Agreements
Fiscal Year Ended June 30, 2017

$290,000, 2014, 2.59% loan payable to bank in annual installments
of a fixed payment of $29,000 plus interest for a fire truck
refurbishment due in 2024

$896,033, 2015, 2.37% loan payable to bank in annual installments
of a fixed payment of $89,603 plus interest for police radio
communication system and a fire tanker due in 2025

$3,256,225, 2012, 3.11% loan payable to bank in annual installments
of a fixed payment of $217,082 plus interest for water and
wastewater, and electric capital improvements and equipment due in
2027

$403,790, 2013, 2.60% loan payable to bank in annual installments
of a fixed payment of $26,919 plus interest for street and water
capital improvements due in 2028

$1,340,265, 2013, 2.58% loan payable to bank in annual installments
of a fixed payment of $89,351 plus interest for water and
wastewater, and electric capital improvements due in 2028

$3,460,000, 2014, 2.91% loan payable to bank in annual installments
of a fixed payment of $230,667 plus interest for construction of a
Fire Department headquarters due in 2029

$592,200, 2014, 2.91% loan payable to bank in annual installments
of a fixed payment of $39,480 plus interest for water and electric
capital improvements due in 2029

$3,940,000, 2015, 2.78% loan payable to bank in annual installments
of a fixed payment of $262,667 plus interest for water and electric
smart grid AMI metering system due in 2029

$400,000, 2016, 2.90% loan payable to the bank
installments of a fixed payment of $26,667 plus
stormwater infrastructure due in 2031

$1,400,000, 2017, 2.67% loan payable to bank in annual installments
of a fixed payment of $93,333 plus interest for wastewater capital
improvements due in 2032

in annual
interest for
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Serviced by:
Water /

General Wastewater Electric
Fund Fund Fund
203,000
716,827

- 1,698,233 472,583
151,580 144,533
- 537,867 444,994
2,768,000
- 313,760 160,000
- 2,114,667 1,300,000
373,333
- 1,400,000
$6,238,135 $ 9,132,904 $5,452,454




City of Newton
Loans Payable
Fiscal Year Ended June 30, 2017

State revolving loans payable at June 30, 2017 are comprised of the following:

$498,921, 2012, 2.22% loan payable to the State

installments of a fixed payment of $26,259 plus
wastewater capital improvements due in 2031

in annual
interest for

$1,097,409, 2014, 2.00% loan payable to the State in annual

installments of a fixed payment of $54,870 plus
wastewater capital improvements due in 2034
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interest for

Serviced by:

General
Fund

Water /
Wastewater
Fund

Electric
Fund

367,626

932,798

$ 1,300,424




CITY OF NEWTON, NORTH CAROLINA
Legal Debt Margin Information

As of June 30, 2017

North Carolina General Statute 159-55 places a limit on how much debt a local government can
issue. The maximum State limit on long-term debt is eight percent (8%) of the assessed value
of property subject to taxation by the issuing unit. Newton is below the maximum limit at 2.19%

Assessed Valuation:
Assessed value of taxable property

Debt limit, 8% of assessed value
(statutory limitation)

Legal Debt Margin:
Debt applicable to limit:
General obligation bonds
Loans payable
Total net debt applicable to limit

Legal debt margin

Total net debt applicable to the
limit as a percentage of assessed
property tax value
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$ 1,010,512,742

$ 80,841,019
22,123,917
22,123,917
$ 58,717,102
2.19%
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Information Technology
Microsoft Exchange Server Archiver
Veeam Backup and Replication
IDF Switch Refresh
Time Clock Plus Software

Public Works - Streets and Drainage
Street Rehabilitation
Streetscape Phase 2
W. A Street
Stormwater Rehabilitation
Streetscape Phase 2
W. A Street

Public Safety - Police
Systematic Vehicle Replacements

Public Safety - Fire
Systematic Vehicle Replacements
Replace 1985 Rescue/Haz-Mat Unit

Recreation - Parks
Systematic Vehicle Replacements
Resurface Parking Lots and Driveways

Total General Fund

Water & Wastewater Operations
Water Rehabilitation
Streetscape Phase 2
W. A Street
Sewer Rehabilitation
Streetscape Phase 2
W. A Street

Wastewater Treatment Plant
Systematic Vehicle Replacements
Replace 1978 Lime Slaker
Resurface Roads

Total Water/Wastewater Fund

Electric Operations

Systematic Vehicle Replacements
New Forklift (Preferably Used)
LED Street Lighting
Distribution Automation
Replace Underground Cable
Back-up Generator - Public Works
Back-up Generator - Police Complex
Crimping Tool
Refresh SCADA Server
Underground Utilities

Streetscape Phase 2

Total Electric Fund

CITY OF NEWTON
Capital Improvement Plan

CITY WIDE

Fiscal Year 2018-2019 Only

Fiscal Year Revenue Source
2018-2019. Pay As You Go  Financing Other
$ 14,550 $ 14,550
9,300 9,300
46,550 46,550
8,900 8,900
1,864,650 $ 1,864,650
706,600 14,250 $ 692,350
329,050 329,050
118,550 6,850 111,700
277,150 46,550 230,600
48,150 48,150
900,000 900,000
51,500 51,500
74,200 74,200
$ 4,449,150 $ 299,700 $ 3,345,400 $ 804,050
167,300 $ 167,300
353,300 85,250 268,050
90,100 90,100
215,850 215,850
24,200 24,200
112,000 112,000
38,150 38,150
$ 1,000,900 $ 62,350 $ 670,500 $ 268,050
$ 28,350 $ 28,350
10,400 10,400
75,000 75,000
184,050 $ 184,050
149,800 149,800
28,550 28,550
28,550 28,550
7,250 7,250
72,100 72,100
333,750 333,750
$ 917,800 $ 178,100 $ 739,700 $ -
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DEPARTMENT

CITY OF NEWTON

CAPITAL IMPROVEMENT PLAN REQUEST FORM

Finance/Purchasing

1. PROJECTTITLE

FISCAL YEARS 2019 - 2028

SUBMITTED BY
Ed Epley

Replace 1999 Toyota Forklift

3. PROJECT DESCRIPTION

PRIORITY High

DATE

12/07/15

2. TYPE OF PROJECT

1. Health/Safety/Welfare

2. Maintenance/Replacement
3. Existing Program Expansion
4. New Program

X

Replace 1999 Toyota Forklift

4, JUSTIFICATION (Attach additional information if needed)

Forklift is being used extensively by the yard personnel. This usage is creating extensive wear and tear on the unit.

5. QUOTE INFORMATION (Date, base amount, etc.)

Base $24,159 from quote Vesco dated 11/2/15.

6. IMPACT IF DELAYED

Extensive age and use. Continued use on the yard will greatly impact condition of unit.

7. PROJECT ALTERNATIVES

8. |CAPITAL COST FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 Total
Purchase 28,000 28,000
Planning/Engineering 0
Construction 0
Contingency 0

Total Capital Cost 0 0 28,000 0 0 28,000
FUNDING SOURCE(S)
General Obligation Bonds 0
Lease Purchase 0
Federal/State Grant 0
Operating (Pay-as-you-go) 28,000 28,000
Other (please describe) 0

Total Funding 0 0 28,000 0 0 28,000

9. |CAPITAL COST FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 Total
Purchase 0
Planning/Engineering 0
Construction 0
Contingency 0

Total Capital Cost 0 0 0 0 0 0
FUNDING SOURCE(S)
General Obligation Bonds 0
Lease Purchase 0
Federal/State Grant 0
Operating (Pay-as-you-go) 0
Other (please describe) 0

Total Funding 0 0 0 0 0 0

10.

OPERATING BUDGET IMPACT (Ex. Personnel, Software, Maintenance, etc.)
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CITY OF NEWTON

CAPITAL IMPROVEMENT PLAN REQUEST FORM
FISCAL YEARS 2019 - 2028

PRIORITY
DEPARTMENT SUBMITTED BY DATE
Information Systems Chris Little 11/30/17
. PROJECT TITLE 2. TYPE OF PROJECT
New Chevrolet Equinox 1. Health/Safety/Welfare

Maintenance/Replacement

2.
3. Existing Program Expansion
4. New Program

. PROJECT DESCRIPTION

Vehicle for the Information Systems Department

. JUSTIFICATION (Attach additional information if needed)

Currently the Information Systems departartment does not have a dedicated vehicle. The department has been utilizing other department vehicles on
an as needed basis. With the amount of equipment and tools that we carry having a dedicated vehicle for the IS department would be ideal so it could
be stocked with miscelaneous tools and parts.

. QUOTE INFORMATION (Date, base amount, etc.)

October 2017 - $20,000 Chevrolet Equinox plus $600 tag/title.
\

IMPACT IF DELAYED

. PROJECT ALTERNATIVES

. |CAPITAL COST FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 Total
Purchase 23,900 23,900
Planning/Engineering 0
Construction 0
Contingency 0

Total Capital Cost 0 0 0 0 23,900 23,900
FUNDING SOURCE(S)
General Obligation Bonds 0
Lease Purchase 0
Federal/State Grant 0
Operating (Pay-as-you-go) 23,900 23,900
Other (please describe) 0

Total Funding 0 0 0 0 23,900 23,900

. |CAPITAL COST FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 Total
Purchase 0
Planning/Engineering 0
Construction 0
Contingency 0

Total Capital Cost 0 0 0 0 0 0
FUNDING SOURCE(S)
General Obligation Bonds 0
Lease Purchase 0
Federal/State Grant 0
Operating (Pay-as-you-go) 0
Other (please describe) 0

Total Funding 0 0 0 0 0 0

. OPERATING BUDGET IMPACT (Ex. Personnel, Software, Maintenance, etc.)
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10.

CITY OF NEWTON

CAPITAL IMPROVEMENT PLAN REQUEST FORM

FISCAL YEARS 2019 - 2028

DEPARTMENT SUBMITTED BY

Public Works Garage Dusty Wentz

PROJECT TITLE

Replacement - Tow Motor/Forklift

PROJECT DESCRIPTION

PRIORITY

DATE

Medium

11/11/15

2. TYPE OF PROJECT

1.
2.
3.
4.

Health/Safety/Welfare

Maintenance/Replacement

Existing Program Expansion

New Program

Replacement of tow motor with new equal to.

JUSTIFICATION (Attach additional information if needed)

Current tow motor is a 1974 model, 41yrs old, engine is worn out, brakes are weak and parts are obsolete

QUOTE INFORMATION (Date, base amount, etc.)

Estimate base $23,000 from 10/2015 Vesco of Hickory pricing.

IMPACT IF DELAYED

Delay of moving metal and other heavy parts for projects moving inoperable equipment around the parking lot

PROJECT ALTERNATIVES

CAPITAL COST FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 Total
Purchase 28,300 28,300
Planning/Engineering 0
Construction 0
Contingency 0
Total Capital Cost 0 0 0 0 28,300 28,300
FUNDING SOURCE(S)
General Obligation Bonds 0
Lease Purchase 0
Federal/State Grant 0
Operating (Pay-as-you-go) 28,300 28,300
Other (please describe) 0
Total Funding 0 0 0 0 28,300 28,300
CAPITAL COST FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 Total
Purchase 0
Planning/Engineering 0
Construction 0
Contingency 0
Total Capital Cost 0 0 0 0 0 0
FUNDING SOURCE(S)
General Obligation Bonds 0
Lease Purchase 0
Federal/State Grant 0
Operating (Pay-as-you-go) 0
Other (please describe) 0
Total Funding 0 0 0 0 0 0

OPERATING BUDGET IMPACT (Ex. Personnel, Software, Maintenance, etc.)
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CITY OF NEWTON

CAPITAL IMPROVEMENT PLAN REQUEST FORM
FISCAL YEARS 2019 - 2028

DEPARTMENT

STREET

1. PROJECTTITLE

SUBMITTED BY

DUSTY WENTZ

PRIORITY
DATE

HIGH

09/23/11

2. TYPE OF PROJECT

Replace 1998 7-Yard Dump Truck (#731) Health/Safety/Welfare

Maintenance/Replacement

1.
2.
3. Existing Program Expansion
4. New Program

. PROJECT DESCRIPTION

REPLACE UNIT #731 1998 CHEVY 7500

. JUSTIFICATION (Attach additional information if needed)

WE NEED TO REPLACE #731. THIS DUMP TRUCK IS 14 YEARS OLD AND IS WORN OUT. THIS TRUCK IS NEEDED TO HAUL
ASPHALT, STONE, DIRT, AND OTHER MATERIALS. IT ALSO PULLS THE ASPHALT ROLLER AND IS USED FOR A SALT SPREADER
AND SNOW PLOW TRUCK IN THE WINTER. MILEAGE- 111,184 (ODOMETER BROKEN). THIS PRICE ALSO INCLUDES SNOW
REMOVAL EQUIPMENT. ANTICIPATED REPAIRS - REPLACE WIRING HARNESS ($1200), REPLACE ENGINE($5600), REPLACE
TRANSMISSION($4500), REPLACE FRAME AND BED($10,000), AND REPAIR REAR AXLE($3000)

. QUOTE INFORMATION (Date, base amount, etc.)

Base $106,100 from quote dated 3/12/15 plus $2,006 tag/title.

IMPACT IF DELAYED

No hauling of asphalt or other materials will be done until this truck is purchased. No salt and sand spreading will be done either.

. PROJECT ALTERNATIVES

none

. |CAPITAL COST FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 Total
Purchase 125,000 125,000
Planning/Engineering 0
Construction 0
Contingency 0

Total Capital Cost 0 125,000 0 0 0 125,000
FUNDING SOURCE(S)
General Obligation Bonds 0
Lease Purchase 125,000 125,000
Federal/State Grant 0
Operating (Pay-as-you-go) 0
Other (please describe) 0

Total Funding 0 125,000 0 0 0 125,000

. |CAPITAL COST FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 Total
Purchase 0
Planning/Engineering 0
Construction 0
Contingency 0

Total Capital Cost 0 0 0 0 0 0
FUNDING SOURCE(S)
General Obligation Bonds 0
Lease Purchase 0
Federal/State Grant 0
Operating (Pay-as-you-go) 0
Other (please describe) 0

Total Funding 0 0 0 0 0 0

. OPERATING BUDGET IMPACT (Ex. Personnel, Software, Maintenance, etc.)
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DEPARTMENT

CITY OF NEWTON

CAPITAL IMPROVEMENT PLAN REQUEST FORM

Streets - Powell Bill

PROJECT TITLE

FISCAL YEARS 2019 - 2028

SUBMITTED BY

Dusty Wentz

Replace 703 - Motor Grader

PROJECT DESCRIPTION

DATE

PRIORITY Med

01/20/15

2. TYPE OF PROJECT

1.
2.
3.
4.

Health/Safety/Welfare
Maintenance/Replacement
Existing Program Expansion
New Program

Replacement of Motor Grader

JUSTIFICATION (Attach additional information if needed)

This equipment is worn out. Hydralic system and pump was replaced this year. This machine is 16 years old, parts are becoming difficult to find.
The transmission and turn table for the blade need to be replaced. This equipment is used for turning leaves at Boston Rd as well as repairs and
maintenance of city streets and storm drainage. The grader is also used during snow removal operations.

QUOTE INFORMATION (Date, base amount, etc.)

Base $210,349 from quote dated 12/04/14.

IMPACT IF DELAYED

PROJECT ALTERNATIVES

None

CAPITAL COST FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 Total
Purchase 243,850 243,850
Planning/Engineering 0
Construction 0
Contingency 0
Total Capital Cost 0 243,850 0 0 0 243,850
FUNDING SOURCE(S)
General Obligation Bonds 0
Lease Purchase 243,850 243,850
Federal/State Grant 0
Operating (Pay-as-you-go) 0
Other (please describe) 0
Total Funding 0 243,850 0 0 0 243,850
CAPITAL COST FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 Total
Purchase 0
Planning/Engineering 0
Construction 0
Contingency 0
Total Capital Cost 0 0 0 0 0 0
FUNDING SOURCE(S)
General Obligation Bonds 0
Lease Purchase 0
Federal/State Grant 0
Operating (Pay-as-you-go) 0
Other (please describe) 0
Total Funding 0 0 0 0 0 0

10.

OPERATING BUDGET IMPACT (Ex. Personnel, Software, Maintenance, etc.)
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DEPARTMENT

CITY OF NEWTON

CAPITAL IMPROVEMENT PLAN REQUEST FORM

Streets / Drainage

1. PROJECTTITLE

FISCAL YEARS 2019 - 2028

SUBMITTED BY

Dusty Wentz

Replace 2008 Sterling Dump Truck (760)

3. PROJECT DESCRIPTION

DATE

PRIORITY High

10/29/15

2. TYPE OF PROJECT

X
X

1.
2.
3.
4.

Health/Safety/Welfare
Maintenance/Replacement
Existing Program Expansion
New Program

Replace a 14 yard dump truck tandem with a single axle dump truck with snow removal equipment

4, JUSTIFICATION (Attach additional information if needed)

We use this truck to haul asphalt, stone, brush. We need a smaller truck to run the back streets in the winter weather with plows and salt

5. QUOTE INFORMATION (Date, base amount, etc.)

State Contract for 06/06/13 to 06/05/16 replacements, base $123,344 plus $2,006 tag/title.

6. IMPACT IF DELAYED

7. PROJECT ALTERNATIVES

NONE

8. |CAPITAL COST
Purchase
Planning/Engineering
Construction
Contingency

Total Capital Cost

FUNDING SOURCE(S)

General Obligation Bonds

Lease Purchase

Federal/State Grant

Operating (Pay-as-you-go)

Other (please describe)
Total Funding

FY 2019

FY 2020

FY 2021

FY 2022

FY 2023 Total

145,000

145,000
0

145,000

145,000

0
145,000
0
0
0

0

0

145,000

0

0 145,000

9. |CAPITAL COST
Purchase
Planning/Engineering
Construction
Contingency

Total Capital Cost

FUNDING SOURCE(S)

General Obligation Bonds

Lease Purchase

Federal/State Grant

Operating (Pay-as-you-go)

Other (please describe)
Total Funding

FY 2024

FY 2025

FY 2026

FY 2027

FY 2028 Total

o|o © o o

0

0

(=] [loNelNolNolNol

10. OPERATING BUDGET IMPACT (Ex. Personnel, Software, Maintenance, etc.)
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CITY OF NEWTON

CAPITAL IMPROVEMENT PLAN REQUEST FORM

DEPARTMENT

Streets / Drainage

1. PROJECTTITLE

FISCAL YEARS 2019 - 2028

SUBMITTED BY

Dusty Wentz

Replace 1998 John Deere Rubber Tire Loader (739)

3. PROJECT DESCRIPTION

DATE

PRIORITY Medium

09/23/11

2. TYPE OF PROJECT

1.
2.
3.
4.

Health/Safety/Welfare
Maintenance/Replacement
Existing Program Expansion
New Program

Replace # 739 John Deere 444H Rubber Tire Loader

4, JUSTIFICATION (Attach additional information if needed)

3,630 plus, this is equivalent to over 181,500 miles.

The steering and braking systems are in major need of repairs. The machine has lost a significant percentage of lifting power due to problems with
the hydraulic system. Impending repairs include rebuilding the axle ($9,400) Hydraulic system repairs ($8,500) Brake system repairs ($4,500) Hours-

5. QUOTE INFORMATION (Date, base amount, etc.)

Estimate base $195,400.

6. IMPACT IF DELAYED

7. PROJECT ALTERNATIVES

NONE

8. |[CAPITAL COST FY 2019

FY 2020

FY 2021

FY 2022

FY 2023 Total

Purchase
Planning/Engineering
Construction
Contingency

240,350 240,350

Total Capital Cost

FUNDING SOURCE(S)
General Obligation Bonds
Lease Purchase
Federal/State Grant
Operating (Pay-as-you-go)
Other (please describe)

240,350

0

0

240,350 240,350

Total Funding

0

0

0

0

0
0
0

240,350 240,350

9. |[CAPITAL COST FY 2024

FY 2025

FY 2026

FY 2027

FY 2028 Total

Purchase
Planning/Engineering
Construction
Contingency

Total Capital Cost

FUNDING SOURCE(S)
General Obligation Bonds
Lease Purchase
Federal/State Grant
Operating (Pay-as-you-go)
Other (please describe)

Total Funding

0

0

o|o © o o

(=] [loNelNolNolNol

10. OPERATING BUDGET IMPACT (Ex. Personnel, Software, Maintenance, etc.)
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10.

CITY OF NEWTON

CAPITAL IMPROVEMENT PLAN REQUEST FORM

DEPARTMENT

Streets / Drainage

PROJECT TITLE

FISCAL YEARS 2019 - 2028

SUBMITTED BY

Dusty Wentz

Replace 1993 Ford Leaf Truck (749)

PROJECT DESCRIPTION

DATE

PRIORITY High

10/29/15

2. TYPE OF PROJECT

X
X

1.
2.
3.
4.

Health/Safety/Welfare
Maintenance/Replacement
Existing Program Expansion
New Program

Replace leaf truck with hook system truck

JUSTIFICATION (Attach additional information if needed)

This truck was bought used 9 to 10 years ago. It currently has 452,943 miles on it. This truck is worn out.

QUOTE INFORMATION (Date, base amount, etc.)

Estimate base $125,000 plus $2,006 tag/title.

IMPACT IF DELAYED

The loss of a leaf truck. This will put picking up leaves in the fall much slower. More complaints from the citizens about leaf pickup.

PROJECT ALTERNATIVES

NONE

CAPITAL COST
Purchase
Planning/Engineering
Construction
Contingency

Total Capital Cost

FUNDING SOURCE(S)

General Obligation Bonds

Lease Purchase

Federal/State Grant

Operating (Pay-as-you-go)

Other (please describe)
Total Funding

FY 2019

FY 2020 FY 2021

FY 2022

FY 2023 Total

151,300

151,300
0

151,300

151,300

0
151,300
0
0
0

0 0 0

151,300

0 151,300

CAPITAL COST

Purchase
Planning/Engineering
Construction
Contingency

Total Capital Cost

FUNDING SOURCE(S)

General Obligation Bonds

Lease Purchase

Federal/State Grant

Operating (Pay-as-you-go)

Other (please describe)
Total Funding

FY 2024

FY 2025 FY 2026

FY 2027

FY 2028 Total

o|o © o o

0 0 0

(=] [loNelNolNolNol

OPERATING BUDGET IMPACT (Ex. Personnel, Software, Maintenance, etc.)
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10.

DEPARTMENT

CITY OF NEWTON

CAPITAL IMPROVEMENT PLAN REQUEST FORM

Streets / Drainage

PROJECT TITLE

FISCAL YEARS 2019 - 2028

SUBMITTED BY

Dusty Wentz

Replace 1997 International Hook Truck (704)

PROJECT DESCRIPTION

DATE

PRIORITY H

11/02/15

2. TYPE OF PROJECT

X
X

1.
2.
3.
4.

Health/Safety/Welfare
Maintenance/Replacement
Existing Program Expansion
New Program

Replace Truck # 704 Hook Truck Mileage 10594

JUSTIFICATION (Attach additional information if needed)

The Street Dept. received this truck out of action . This was an old Electric Dept. bucket truck. This truck was worn out when we got it. The City
reconstucted it into a hook system truck .

QUOTE INFORMATION (Date, base amount, etc.)

Estimate base $120,000 plus $2,006 tag/title.

IMPACT IF DELAYED

We will be with out a hook truck that we use to pick up leaves, and we also use it with a dump bed, and a chipper truck.

PROJECT ALTERNATIVES

NONE

CAPITAL COST

Purchase
Planning/Engineering
Construction
Contingency

Total Capital Cost

FUNDING SOURCE(S)

General Obligation Bonds

Lease Purchase

Federal/State Grant

Operating (Pay-as-you-go)

Other (please describe)
Total Funding

FY 2019

FY 2020

FY 2021

FY 2022

FY 2023 Total

149,600 149,600

149,600

0

0

149,600 149,600

0

0

0

0

149,600 149,600

0
0
0

CAPITAL COST

Purchase
Planning/Engineering
Construction
Contingency

Total Capital Cost

FUNDING SOURCE(S)

General Obligation Bonds

Lease Purchase

Federal/State Grant

Operating (Pay-as-you-go)

Other (please describe)
Total Funding

FY 2024

FY 2025

FY 2026

FY 2027

FY 2028 Total

0

0

o|o © o o

(=] [loNelNolNolNol

OPERATING BUDGET IMPACT (Ex. Personnel, Software, Maintenance, etc.)
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10.

CITY OF NEWTON

CAPITAL IMPROVEMENT PLAN REQUEST FORM
FISCAL YEARS 2019 - 2028

PRIORITY Medium

DEPARTMENT SUBMITTED BY DATE
Streets / Drainage Dusty Wentz 11/02/15
PROJECT TITLE 2. TYPE OF PROJECT
Replace 2004 Skid Steer Loader (745) x|1. Health/Safety/Welfare
X|2. Maintenance/Replacement
3. Existing Program Expansion
4. New Program

PROJECT DESCRIPTION

Replace 2004 skid steer loader with high wheel skid steer loader and trailer to transport.

JUSTIFICATION (Attach additional information if needed)

We use this machine to clean up ditches, work on old sidewalk removal, trash and brush clean up. Snow removal from sidewalks, parking lots and
downtown areas. This machine is getting harder to start.

QUOTE INFORMATION (Date, base amount, etc.)

Estimate base $44,000

IMPACT IF DELAYED

PROJECT ALTERNATIVES

NONE

CAPITAL COST FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 Total

Purchase 0

Planning/Engineering 0

Construction

Contingency 0
Total Capital Cost 0 0 0

FUNDING SOURCE(S)

General Obligation Bonds 0
Lease Purchase 0
Federal/State Grant 0
Operating (Pay-as-you-go) 0
Other (please describe) 0
Total Funding 0 0 0 0 0 0
CAPITAL COST FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 Total
Purchase 55,750 55,750
Planning/Engineering 0
Construction 0
Contingency 0
Total Capital Cost 55,750 0 0 0 0 55,750
FUNDING SOURCE(S)
General Obligation Bonds 0
Lease Purchase 55,750 55,750
Federal/State Grant 0
Operating (Pay-as-you-go) 0
Other (please describe) 0
Total Funding 55,750 0 0 0 0 55,750

OPERATING BUDGET IMPACT (Ex. Personnel, Software, Maintenance, etc.)
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CITY OF NEWTON

CAPITAL IMPROVEMENT PLAN REQUEST FORM
FISCAL YEARS 2019 - 2028

PRIORITY High
DEPARTMENT SUBMITTED BY DATE
Streets / Drainage Dusty Wentz 10/25/13
. PROJECT TITLE 2. TYPE OF PROJECT

Replace 2004 Mowing/Bush Hog Tractor (706) Health/Safety/Welfare

Maintenance/Replacement

1.
2.
3. Existing Program Expansion
4. New Program

. PROJECT DESCRIPTION

Replacement of 2004 8160 tractor with side arm attachment with flail mower and buzz bar heads

. JUSTIFICATION (Attach additional information if needed)

Pins that attach the mower to the tractor are really close to failure. The tractor was undersized when purchased, and has worn out quickly. Current
needed repairs are stress fractures and broken pins. The arm has fallen off the tractor once. Impending repairs include an arm replacement ( $ 23600
) and a hydraulic pump replacement ( $ 4500 )

. QUOTE INFORMATION (Date, base amount, etc.)

Estimate base $102,000.

IMPACT IF DELAYED

Mower and Tractor will be unsafe to operate, resulting in an emergency purchase. The city right of ways and easements will not be mowed.

. PROJECT ALTERNATIVES

NONE

. |CAPITAL COST FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 Total

Purchase 0

Planning/Engineering 0

Construction

Contingency 0
Total Capital Cost 0 0 0

FUNDING SOURCE(S)

General Obligation Bonds 0
Lease Purchase 0
Federal/State Grant 0
Operating (Pay-as-you-go) 0
Other (please describe) 0
Total Funding 0 0 0 0 0 0
. |CAPITAL COST FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 Total
Purchase 129,250 129,250
Planning/Engineering 0
Construction 0
Contingency 0
Total Capital Cost 129,250 0 0 0 0 129,250
FUNDING SOURCE(S)
General Obligation Bonds 0
Lease Purchase 129,250 129,250
Federal/State Grant 0
Operating (Pay-as-you-go) 0
Other (please describe) 0
Total Funding 129,250 0 0 0 0 129,250

. OPERATING BUDGET IMPACT (Ex. Personnel, Software, Maintenance, etc.)
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10.

CITY OF NEWTON

CAPITAL IMPROVEMENT PLAN REQUEST FORM

FISCAL YEARS 2019 - 2028

PRIORITY High
DEPARTMENT SUBMITTED BY DATE
Streets / Drainage Dusty Wentz 11/02/15
PROJECT TITLE 2. TYPE OF PROJECT
Replace 1993 Ford Utility Tractor Model 1920 (732) x|1. Health/Safety/Welfare
X|2. Maintenance/Replacement

3. Existing Program Expansion

4. New Program
PROJECT DESCRIPTION
Replace Utility Tractor # 732  Model 1920  Year 1993

JUSTIFICATION (Attach additional information if needed)

This tractor is used for Box blade work, pulverize work, cleans out ditches, cuts curb and gutters, also we use this tractor for weed spraying our
curbs and gutters required by the state for our storm water permit. As well as a number of our jobs that we have to do. Spreading gravel, seeding etc.
We have had to replace a number of clutches as well as a electrical harness, and the hydraulic system has had a number of repairs .

QUOTE INFORMATION (Date, base amount, etc.)

Estimate base $25,000.

IMPACT IF DELAYED

All of these jobs that are listed above will not be able to be done in a timely fashion if at all.

PROJECT ALTERNATIVES

NONE

CAPITAL COST FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 Total
Purchase 0
Planning/Engineering 0
Construction
Contingency 0
Total Capital Cost 0 0 0
FUNDING SOURCE(S)
General Obligation Bonds 0
Lease Purchase 0
Federal/State Grant 0
Operating (Pay-as-you-go) 0
Other (please describe) 0
Total Funding 0 0 0 0 0 0
CAPITAL COST FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 Total
Purchase 31,700 31,700
Planning/Engineering 0
Construction 0
Contingency 0
Total Capital Cost 31,700 0 0 0 0 31,700
FUNDING SOURCE(S)
General Obligation Bonds 0
Lease Purchase 0
Federal/State Grant 0
Operating (Pay-as-you-go) 31,700 31,700
Other (please describe) 0
Total Funding 31,700 0 0 0 0 31,700

OPERATING BUDGET IMPACT (Ex. Personnel, Software, Maintenance, etc.)
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10.

CITY OF NEWTON

CAPITAL IMPROVEMENT PLAN REQUEST FORM
FISCAL YEARS 2019 - 2028

PRIORITY Medium

DEPARTMENT SUBMITTED BY DATE
Streets / Drainage Dusty Wentz 10/29/15
PROJECT TITLE 2. TYPE OF PROJECT

Replace Utility Trailer with 5 Ton Trailer (753) Health/Safety/Welfare

Maintenance/Replacement

1.
2.
3. Existing Program Expansion
4. New Program

PROJECT DESCRIPTION

Purchase a 5 ton trailer for equipment transport to replace #753 utillity trailer.

JUSTIFICATION (Attach additional information if needed)

This trailer is needed to move equipment from job to job. Such as our skid steer tractor and small tractor with supplies. This will eliminate the need
to drive the skid steer everywhere we use it. This will shorten travel time to and from the job sites. Plus wear and tear on tires and the equipment.

QUOTE INFORMATION (Date, base amount, etc.)

Estimate base $10,000 plus $2,006 tag/title.

IMPACT IF DELAYED

It will continue to take extra time to reach the job sites, and continue to have wear and tear on tires and equipment.

PROJECT ALTERNATIVES

NONE

CAPITAL COST FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 Total

Purchase 0

Planning/Engineering 0

Construction

Contingency 0
Total Capital Cost 0 0 0

FUNDING SOURCE(S)

General Obligation Bonds 0
Lease Purchase 0
Federal/State Grant 0
Operating (Pay-as-you-go) 0
Other (please describe) 0
Total Funding 0 0 0 0 0 0
CAPITAL COST FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 Total
Purchase 14,700 14,700
Planning/Engineering 0
Construction 0
Contingency 0
Total Capital Cost 14,700 0 0 0 0 14,700
FUNDING SOURCE(S)
General Obligation Bonds 0
Lease Purchase 0
Federal/State Grant 0
Operating (Pay-as-you-go) 14,700 14,700
Other (please describe) 0
Total Funding 14,700 0 0 0 0 14,700

OPERATING BUDGET IMPACT (Ex. Personnel, Software, Maintenance, etc.)
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10.

DEPARTMENT

CITY OF NEWTON

CAPITAL IMPROVEMENT PLAN REQUEST FORM

Streets / Drainage

PROJECT TITLE

FISCAL YEARS 2019 - 2028

SUBMITTED BY

Dusty Wentz

Replace 2002 Lee Boy Vibratory Asphalt Roller (754)

PROJECT DESCRIPTION

PRIORITY

DATE

Medium

11/02/15

2. TYPE OF PROJECT

X
X

1.
2.
3.
4.

Health/Safety/Welfare

Maintenance/Replacement

Existing Program Expansion

New Program

Replace 2002 Vibratory Roller

JUSTIFICATION (Attach additional information if needed)

We use this roller primarily to roll in utility cuts after they have been patched back. We also use it where ever we need to compact stone, or subgrade
before sidewalks are poured back. We have even rolled ball fields. This machine is now 13 years old, hydraulic pump has had several repairs as well
as the water system and the electrical system.

QUOTE INFORMATION (Date, base amount, etc.)

Estimate base $28,000.

IMPACT IF DELAYED

The utility cuts that are patched back will NOT be properly compacted ,neither will any other materials.

PROJECT ALTERNATIVES

NONE

CAPITAL COST FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 Total
Purchase 0
Planning/Engineering 0
Construction
Contingency 0
Total Capital Cost 0 0 0
FUNDING SOURCE(S)
General Obligation Bonds 0
Lease Purchase 0
Federal/State Grant 0
Operating (Pay-as-you-go) 0
Other (please describe) 0
Total Funding 0 0 0 0 0 0
CAPITAL COST FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 Total
Purchase 35,500 35,500
Planning/Engineering 0
Construction 0
Contingency 0
Total Capital Cost 35,500 0 0 0 0 35,500
FUNDING SOURCE(S)
General Obligation Bonds 0
Lease Purchase 0
Federal/State Grant 0
Operating (Pay-as-you-go) 35,500 35,500
Other (please describe) 0
Total Funding 35,500 0 0 0 0 35,500

OPERATING BUDGET IMPACT (Ex. Personnel, Software, Maintenance, etc.)
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CITY OF NEWTON

CAPITAL IMPROVEMENT PLAN REQUEST FORM

DEPARTMENT

Streets / Drainage

1. PROJECTTITLE

FISCAL YEARS 2019 - 2028

SUBMITTED BY

Dusty Wentz

Replace 2015 Freightliner Street Sweeper (777)

3. PROJECT DESCRIPTION

PRIORITY

DATE

Medium

11/02/15

2. TYPE OF PROJECT

X
X

1.
2.
3.
4.

Health/Safety/Welfare

Maintenance/Replacement

Existing Program Expansion

New Program

Replace Sweeper Truck # 777

4, JUSTIFICATION (Attach additional information if needed)

Normally, sweeper trucks only last 4 to 8 years before giving trouble.

5. QUOTE INFORMATION (Date, base amount, etc.)

Estimate base $250,000 plus $2,006 tag/title.

6. IMPACT IF DELAYED

City streets will not get swept. We will be in violation with the state with our storm water permit, if streets are not swept.

7. PROJECT ALTERNATIVES

NONE
8. |CAPITAL COST FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 Total
Purchase 0
Planning/Engineering 0
Construction 0
Contingency 0
Total Capital Cost 0 0 0 0 0 0
FUNDING SOURCE(S)
General Obligation Bonds 0
Lease Purchase 0
Federal/State Grant 0
Operating (Pay-as-you-go) 0
Other (please describe) 0
Total Funding 0 0 0 0 0 0
9. |CAPITAL COST FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 Total
Purchase 348,100 348,100
Planning/Engineering 0
Construction 0
Contingency 0
Total Capital Cost 0 0 0 348,100 0 348,100
FUNDING SOURCE(S)
General Obligation Bonds 0
Lease Purchase 348,100 348,100
Federal/State Grant 0
Operating (Pay-as-you-go) 0
Other (please describe) 0
Total Funding 0 0 0 348,100 0 348,100

10. OPERATING BUDGET IMPACT (Ex. Personnel, Software, Maintenance, etc.)
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10.

CITY OF NEWTON

CAPITAL IMPROVEMENT PLAN REQUEST FORM
FISCAL YEARS 2019 - 2028

PRIORITY Medium

DEPARTMENT SUBMITTED BY DATE
Streets / Drainage Dusty Wentz 11/02/15
PROJECT TITLE 2. TYPE OF PROJECT
Replace 2011 Gravely 52" ProTurf Commercial Mower (750) x|1. Health/Safety/Welfare
X|2. Maintenance/Replacement
3. Existing Program Expansion
4. New Program

PROJECT DESCRIPTION

Replace Gravely Commercial riding mower, 52" cut # 750  Zero Turn

JUSTIFICATION (Attach additional information if needed)

This mower should be replaced after 10 years of use. We use this mower to mow all of our utility strips right of ways. Plus any other mowing that
has to be done.

QUOTE INFORMATION (Date, base amount, etc.)

Estimate base $12,500.

IMPACT IF DELAYED

Failure to mow the city right of ways in a timely manor.

PROJECT ALTERNATIVES

NONE

CAPITAL COST FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 Total

Purchase 0

Planning/Engineering 0

Construction

Contingency 0
Total Capital Cost 0 0 0

FUNDING SOURCE(S)

General Obligation Bonds 0
Lease Purchase 0
Federal/State Grant 0
Operating (Pay-as-you-go) 0
Other (please describe) 0
Total Funding 0 0 0 0 0 0
CAPITAL COST FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 Total
Purchase 16,300 16,300
Planning/Engineering 0
Construction 0
Contingency 0
Total Capital Cost 0 16,300 0 0 0 16,300
FUNDING SOURCE(S)
General Obligation Bonds 0
Lease Purchase 0
Federal/State Grant 0
Operating (Pay-as-you-go) 16,300 16,300
Other (please describe) 0
Total Funding 0 16,300 0 0 0 16,300

OPERATING BUDGET IMPACT (Ex. Personnel, Software, Maintenance, etc.)
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10.

CITY OF NEWTON

CAPITAL IMPROVEMENT PLAN REQUEST FORM

DEPARTMENT

Streets / Drainage

PROJECT TITLE

FISCAL YEARS 2019 - 2028

SUBMITTED BY

Dusty Wentz

Replace 2006 CAT Track Loader (756)

PROJECT DESCRIPTION

PRIORITY

DATE

Medium

11/03/15

2. TYPE OF PROJECT

1.
2.
3.
4.

Health/Safety/Welfare

Maintenance/Replacement

Existing Program Expansion

New Program

Replace Track Loader #756 With Multi-purpose Bucket

JUSTIFICATION (Attach additional information if needed)

We use this machine to clear land for new roads, pushback and load leaves,load gravel,work at the city Dam,tear up old asphalt and concret slabs.

Cut drainage ditches.

QUOTE INFORMATION (Date, base amount, etc.)

Estimate base $205,000.

IMPACT IF DELAYED

All of the heavy duty work will not get done, with out using lesser equipment NOT defined to do heavy work. Resulting in wearing out good

equipment.

PROJECT ALTERNATIVES

NONE

CAPITAL COST FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 Total
Purchase 0
Planning/Engineering 0
Construction
Contingency 0
Total Capital Cost 0 0 0
FUNDING SOURCE(S)
General Obligation Bonds 0
Lease Purchase 0
Federal/State Grant 0
Operating (Pay-as-you-go) 0
Other (please describe) 0
Total Funding 0 0 0 0 0 0
CAPITAL COST FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 Total
Purchase 275,500 275,500
Planning/Engineering 0
Construction 0
Contingency 0
Total Capital Cost 0 0 275,500 0 0 275,500
FUNDING SOURCE(S)
General Obligation Bonds 0
Lease Purchase 275,500 275,500
Federal/State Grant 0
Operating (Pay-as-you-go) 0
Other (please describe) 0
Total Funding 0 0 275,500 0 0 275,500

OPERATING BUDGET IMPACT (Ex. Personnel, Software, Maintenance, etc.)
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CITY OF NEWTON

CAPITAL IMPROVEMENT PLAN REQUEST FORM
FISCAL YEARS 2019 - 2028

PRIORITY Medium

DEPARTMENT SUBMITTED BY DATE
Streets / Drainage Dusty Wentz 11/02/15
. PROJECT TITLE 2. TYPE OF PROJECT
Replace 2013 CAT Backhoe Loader w/Hydraulic Thumb (736) x|1. Health/Safety/Welfare
X|2. Maintenance/Replacement
3. Existing Program Expansion
4. New Program

. PROJECT DESCRIPTION

Replace # 736 Rubber Tire Backhoe extended boom and a hydraulic thumb

. JUSTIFICATION (Attach additional information if needed)

We use this machine just about every day. We work on utility cuts, ditch work, catch basin work. Also brush and trash clean up, load materials,dig
out and remove sidewalks. Dig out old, and install new culvert pipes. Clean up after storms, push snow

. QUOTE INFORMATION (Date, base amount, etc.)

Estimate base $115,000.

IMPACT IF DELAYED

None of the above duties could be performed in a timely manor, if at all.

. PROJECT ALTERNATIVES

NONE

. |CAPITAL COST FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 Total

Purchase 0

Planning/Engineering 0

Construction

Contingency 0
Total Capital Cost 0 0 0

FUNDING SOURCE(S)

General Obligation Bonds 0
Lease Purchase 0
Federal/State Grant 0
Operating (Pay-as-you-go) 0
Other (please describe) 0
Total Funding 0 0 0 0 0 0
. |CAPITAL COST FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 Total
Purchase 154,550 154,550
Planning/Engineering 0
Construction 0
Contingency 0
Total Capital Cost 0 0 154,550 0 0 154,550
FUNDING SOURCE(S)
General Obligation Bonds 0
Lease Purchase 154,550 154,550
Federal/State Grant 0
Operating (Pay-as-you-go) 0
Other (please describe) 0
Total Funding 0 0 154,550 0 0 154,550

. OPERATING BUDGET IMPACT (Ex. Personnel, Software, Maintenance, etc.)
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10.

CITY OF NEWTON

CAPITAL IMPROVEMENT PLAN REQUEST FORM
FISCAL YEARS 2019 - 2028

PRIORITY High
DEPARTMENT SUBMITTED BY DATE
Streets / Drainage Dusty Wentz 10/29/15
PROJECT TITLE 2. TYPE OF PROJECT

New 3/4 ton Truck for Street Supervisor Health/Safety/Welfare

Maintenance/Replacement

1.
2.
3. Existing Program Expansion
4. New Program

PROJECT DESCRIPTION

New supervisor pick up 3/4 ton 4x4 Diesel

JUSTIFICATION (Attach additional information if needed)

Need truck to use for checking on new and completed jobs. Meet with contractors, and the public. Pick up materials and supplies.

QUOTE INFORMATION (Date, base amount, etc.)

Estimate base $40,000 plus $2,006 tag/title.

IMPACT IF DELAYED

Delay in meeting with city residents and contractors. Having to ride with others to the job, then double up and go check on older and completed jobs.
Having to use another work truck to go to school, that could be used for other work. Unnecessary riding to other jobs.

PROJECT ALTERNATIVES

NONE

CAPITAL COST FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 Total

Purchase 0

Planning/Engineering 0

Construction

Contingency 0
Total Capital Cost 0 0 0

FUNDING SOURCE(S)

General Obligation Bonds 0
Lease Purchase 0
Federal/State Grant 0
Operating (Pay-as-you-go) 0
Other (please describe) 0
Total Funding 0 0 0 0 0 0
CAPITAL COST FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 Total
Purchase 57,400 57,400
Planning/Engineering 0
Construction 0
Contingency 0
Total Capital Cost 0 0 0 57,400 0 57,400
FUNDING SOURCE(S)
General Obligation Bonds 0
Lease Purchase 57,400 57,400
Federal/State Grant 0
Operating (Pay-as-you-go) 0 0
Other (please describe) 0
Total Funding 0 0 0 57,400 0 57,400

OPERATING BUDGET IMPACT (Ex. Personnel, Software, Maintenance, etc.)
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10.

CITY OF NEWTON

CAPITAL IMPROVEMENT PLAN REQUEST FORM
FISCAL YEARS 2019 - 2028

PRIORITY Medium

DEPARTMENT SUBMITTED BY DATE

Streets / Drainage Dusty Wentz 10/29/15
PROJECT TITLE 2. TYPE OF PROJECT
Purchase 4 Ton Asphalt Recycling Hot Patcher Trailer x|1. Health/Safety/Welfare

2. Maintenance/Replacement
3. Existing Program Expansion

X [4. New Program
PROJECT DESCRIPTION

4 Ton Asphalt Recycling Hot Patcher. This machine will recycle cold and used asphalt, into reuseable surface mix. The mix will be heated to abovr
300 degrees. This then can be used to patch utillity cuts.

JUSTIFICATION (Attach additional information if needed)

We can use this machine to make our own asphalt. This will come in handy when we can NOT get asphalt from the plants. In those times when we
need to patch back utillity cuts after water leaks in the winter time when the plants are not running, for days under 40 degrees.

QUOTE INFORMATION (Date, base amount, etc.)

Estimate base $45,000

IMPACT IF DELAYED

The utility cuts are not patched back in a timely manor, do to cold or inclimite weather. Chances are greater someone will run through an open cut
damaging their vehicle. Possibly causing an accident.

PROJECT ALTERNATIVES

NONE

CAPITAL COST FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 Total

Purchase 0

Planning/Engineering 0

Construction

Contingency 0
Total Capital Cost 0 0 0

FUNDING SOURCE(S)

General Obligation Bonds 0
Lease Purchase 0
Federal/State Grant 0
Operating (Pay-as-you-go) 0
Other (please describe) 0
Total Funding 0 0 0 0 0 0
CAPITAL COST FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 Total
Purchase 62,300 62,300
Planning/Engineering 0
Construction 0
Contingency 0
Total Capital Cost 0 0 0 62,300 0 62,300
FUNDING SOURCE(S)
General Obligation Bonds 0
Lease Purchase 62,300 62,300
Federal/State Grant 0
Operating (Pay-as-you-go) 0
Other (please describe) 0
Total Funding 0 0 0 62,300 0 62,300

OPERATING BUDGET IMPACT (Ex. Personnel, Software, Maintenance, etc.)
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Sanitation Dept. 2006 International Recycle Truck #623
Replace FY 2022
102,271 Miles
17,598 Hours equivalent to 879,900 miles
$250,975

Previous Repairs
04/06/2017 Engine Repairs — replaced speed sensor - $110.78

04/05/2017 Body, Engine and Suspension repairs — replaced door hinges, speed sensor and tie rods - $386.56
03/17/2017 Body Repairs — replaced bin door shocks — $208.00

03/15/2017 Driveline Repairs — replaced axle seal - $54.27

01/31/2017 Brake Repairs - replaced rear brakes - $193.22

01/30/2017 Transmission Repairs — replaced transmission - $10,928.61
01/12/2017 Towing Service — had truck towed to dealer garage - $125.00
01/11/2017 Transmission Repairs — repaired transmission - $706.18
01/03/2017 Towing Service — had truck towed to dealer garage - $125.00
10/10/2016 Body Repairs — replaced bin door shocks — $144.00

04/15/2016 Electrical Repairs — installed GPS - $274.99

03/21/2016 Body Repairs — replaced 6 bin door shocks — $213.00

02/05/2016 Electrical Repairs — replaced headlight assemblies - $761.22
01/29/2016 Body Repairs — replaced bin door shock - $76.20

12/31/2015 Electrical Repairs — replaced headlight - $34.57

12/31/2015 Brake Repairs - replaced rear brake chamber - $31.00

11/11/2015 Electrical Repairs — replaced headlights - $36.98

10/28/2015 Body Repairs — repaired rusted out bin - $150.50

09/28/2015 Electrical Repairs — replaced headlight - $29.00

09/21/2015 Brake Repairs - replaced front brake chamber and air fittings - $174.68
08/07/2015 Electrical Repairs — replaced headlight - $29.80

07/17/2015 Electrical Repairs — repaired marker lights - $28.98

07/14/2015 Hydraulic System repairs — replaced PTO sensor - $267.35
07/13/2015 Body Repairs — replaced bin door shock - $86.50

06/17/2015 Electrical Repairs — rewired strobe light - $46.33

06/11/2015 Body Repairs — eliminated plastic packer and converted to regular bin - $281.24
05/04/2015 Engine Repairs — repaired coolant line - $94.46

04/06/2015 Electrical Repairs — replaced batteries - $155.50

03/23/2015 Hydraulic System repairs — replaced PTO pump - $2,435.76
03/23/2015 Transmission Repairs — serviced transmission - $229.95
03/23/2015 Brake Repairs - replaced rear brakes - $498.94

01/22/2015 Electrical Repairs — replaced throttle position sensor - $564.06
01/14/2015 Engine Repairs — replaced block heater - $115.72

01/12/2015 Electrical Repairs — replaced strobe light - $88.95

12/19/2014 Engine Repairs — replaced EGR hose - $61.83

11/21/2014 Body Repairs — rebuild plastic packer blade - $376.53

10/23/2014 Electrical Repairs — rewire throttle position sensor - $22.00
09/16/2014 Transmission Repairs — transmission repairs at dealer - $5,689.16
08/13/2014 Engine Repairs — replaced radiator hose - $22.86

Total Repair Cost for FY 2015, 2016, 2017 $25,028.50
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10.

Revised
DEPARTMENT

CITY OF NEWTON

CAPITAL IMPROVEMENT PLAN REQUEST FORM

Sanitation

PROJECT TITLE

FISCAL YEARS 2019 - 2028

SUBMITTED BY

Dusty Wentz

Replace 2006 International Recycling Truck with Rear Loader for Single Stream

Recycling (623)

PROJECT DESCRIPTION

PRIORITY High

DATE

09/23/11

2. TYPE OF PROJECT

X

1. Health/Safety/Welfare

2. Maintenance/Replacement
3. Existing Program Expansion
4. New Program

Replacement of 2006 International curb sorter recycle truck with a with a low entry, daul drive 20 yard rear load truck for single stream recycling

program.

JUSTIFICATION (Attach additional information if needed)

This is our secondary front line recycle truck. The truck currently has 102,271 miles on it and 17,598 hours equivalent to 879,900 miles.
Anticipated future repairs include, replace entire bed - $34,000, replace transmission - $4,200, repair suspension front and rear - $2,600, interior
repairs - $1,000, replace body control module - $2,600, Replacement truck would become our primary frontline truck with this truck moving down

to stand by.

QUOTE INFORMATION (Date, base amount, etc.)

10-6-16 Quote from CES base price $240,000.00 and $1,000 prep plus $2,006 tag/title.

IMPACT IF DELAYED

Reduction or loss of service.

PROJECT ALTERNATIVES

Contract recycling service with a private contractor.

CAPITAL COST FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 Total
Purchase 282,500 282,500
Planning/Engineering 0
Construction 0
Contingency 0
Total Capital Cost 0 0 0 282,500 0 282,500
FUNDING SOURCE(S)
General Obligation Bonds 0
Lease Purchase 282,500 282,500
Federal/State Grant 0
Operating (Pay-as-you-go) 0
Other (please describe) 0
Total Funding 0 0 0 282,500 0 282,500
CAPITAL COST FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 Total
Purchase 0
Planning/Engineering 0
Construction 0
Contingency 0
Total Capital Cost 0 0 0 0 0 0
FUNDING SOURCE(S)
General Obligation Bonds 0
Lease Purchase 0
Federal/State Grant 0
Operating (Pay-as-you-go) 0
Other (please describe) 0
Total Funding 0 0 0 0 0 0

OPERATING BUDGET IMPACT (Ex. Personnel, Software, Maintenance, etc.)

Implementing a single srteam program would require the purchase of rollout carts. It would also reduce the size of our fleet since this one
truck would replace the two curbsort trucks currently being used.
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Sanitation Dept. 1996 International Recycle truck #616
Replace FY 2021
130,652 Miles
14,644 Hours equivalent to 732,200 miles
$250,975.00

Previous Repairs

01/13/2017 Electrical Repairs — replaced strobe light - $35.99
01/11/2017 Engine Repairs — replaced injectors and sensors - $617.16
01/10/2017 Engine Repairs — replaced cam sensor - $50.72
01/09/2017 Tow Bill — towed truck back to the PW garage - $125.00
01/07/2016 Fuel System Repairs — replaced fuel valve - $81.89
01/07/2016 Engine Repairs — replaced belts and pulleys - $219.56
12/23/2015 Electrical Repairs — replaced headlight - $27.17
12/22/2015 Electrical Repairs — repaired fuse block - $61.00
12/21/2015 Electrical Repairs — replaced batteries - $230.78
11/02/2015 Body Repairs — replaced wipers - $50.29

10/01/2015 Air Brake System Repairs _ replaced brake chamber - $71.49
07/14/2015 Body Repairs — repaired door on bin - $34.00

05/13/2015 Air Brake System Repairs _ replaced governor — $35.60
Total repairs FY 2015, 2016, 2017 - $1,640.65
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10.

DEPARTMENT

CITY OF NEWTON

CAPITAL IMPROVEMENT PLAN REQUEST FORM

Sanitation

PROJECT TITLE

FISCAL YEARS 2019 - 2028

SUBMITTED BY

Dusty Wentz

PRIORITY
DATE

High

11/11/15

2. TYPE OF PROJECT

Replace 1996 International Curb Sorter Recycle Truck (#616) 1. Health/Safety/Welfare
X]2. Maintenance/Replacement

3. Existing Program Expansion

4. New Program
PROJECT DESCRIPTION

Replacement of 1996 International curb sorter recycle truck with a low entry, daul drive 20 yard rear load truck for single stream recycling program.

JUSTIFICATION (Attach additional information if needed)

This is our stand by recycle truck. This truck is twenty one years old. The truck's odometer and hour meter no longer function and for the past few
years has shown 130,652 miles on it and 14,644 hours equivalent to 732,200 miles. The truck likely has over 50,000 hours on it which would equate
to more than 2,000,000 miles. The truck has already had major repairs done. Anticipated future repairs include, replace bed - $39,600 (bins are
completely worn out, and have been patched several times), engine and transmission are both weak, replace engine - $9,500, replace transmission -
$5,700. Over all the truck would have to be refurbished, $11,500.

QUOTE INFORMATION (Date, base amount, etc.)

11-17-17 Quote from CES base price $247,975.00 and $1,000 prep plus $2,006 tag/title.

IMPACT IF DELAYED

Reduction or loss of service.

PROJECT ALTERNATIVES

Contract recycling service with a private contractor.

CAPITAL COST FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 Total
Purchase 274,300 274,300
Planning/Engineering 0
Construction 0
Contingency 0
Total Capital Cost 0 0 274,300 0 0 274,300
FUNDING SOURCE(S)
General Obligation Bonds 0
Lease Purchase 274,300 274,300
Federal/State Grant 0
Operating (Pay-as-you-go) 0
Other (please describe) 0
Total Funding 0 0 274,300 0 0 274,300
CAPITAL COST FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 Total
Purchase 0
Planning/Engineering 0
Construction 0
Contingency 0
Total Capital Cost 0 0 0 0 0 0
FUNDING SOURCE(S)
General Obligation Bonds 0
Lease Purchase 0
Federal/State Grant 0
Operating (Pay-as-you-go) 0
Other (please describe) 0
Total Funding 0 0 0 0 0 0

OPERATING BUDGET IMPACT (Ex. Personnel, Software, Maintenance, etc.)

Implementing a single srteam program would require the purchase of rollout carts. It would also reduce the size of our fleet since this one
truck would replace the two curbsort trucks currently being used.
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Sanitation Dept. 2013 International Chipper Truck #620
Replace FY 2025
15,902 Miles
2,393 Hours equivalent to 119,650 miles
$138,200

Previous Repairs
[Repair Cost for FY 2015 Preventive Maintenance Only]
Only routine maintenance in FY 16 - $290.66
Only routine maintenance in FY 16 - $589.72
Only routine maintenance in FY 15 - $564.63
Total repairs FY 2015, 2016, 2017 - $1,445.01
$116.99 | replaced batteries

$339.75 | replaced switch

$121.43 | left rear turn signal out tightened ground in light socket and added
dielectric grease.
$9.00 | left turn signal inop replaced 3157 buld in fender mount turn signal
cleaned connection on left rear turn signal.

$20.00 | checked brakes .

$18.00 | install gps
$274.99 | brakes don't feel like they are holding like they should, power braked
and held ok, Chad drove and said they held well
$15.25 | water in fuel light coming on drained water separator and added wiper
washer fluid.
$18.00 | wiper washer left side does not work left side sprayer nozzle came loose
and pitched hose shut repaired.
$17.00 | recall, take to international for repairs, complete

Total $ 2395.42
Potential Future Repairs
Within the next 5 yrs

Emission issues $5,500
Electrical issues $4,200
Replace radiator $1,150
Replace fuel pump $600
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10.

CITY OF NEWTON

CAPITAL IMPROVEMENT PLAN REQUEST FORM
FISCAL YEARS 2019 - 2028

PRIORITY High
DEPARTMENT SUBMITTED BY DATE
Sanitation Dusty Wentz 11/11/15
PROJECT TITLE 2. TYPE OF PROJECT

Replace 2013 International Chipper Truck w/Hook Lift Truck and Box (#620) Health/Safety/Welfare

X]2. Maintenance/Replacement

1.
2.
3. Existing Program Expansion
4. New Program

PROJECT DESCRIPTION

Replacement of 2013 International chipper truck with a new hook lift truck and box.

JUSTIFICATION (Attach additional information if needed)

This is our current front line chipper truck. The truck currently has 13,919 miles on it and 2,066 hours equivalent to 103,300 miles . Repairs over
the last three years total $1,56.37. Anticipated future repairs include, emission issues - $5,200, electrical issues - $4,150, replace radiator - $1,100,
replace fuel pump - $550. Replacing this truck with a hook lift truck will make this a more versatile piece of equipment that can function in other
areas as well as being our chipper truck.

QUOTE INFORMATION (Date, base amount, etc.)

11-17-17 quote from CES base price $135,200 and $1,000 prep plus $2,006 for tag/title. Quote includes a chipper box.

IMPACT IF DELAYED

Reduction or loss of service.

PROJECT ALTERNATIVES

None
CAPITAL COST FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 Total
Purchase 0
Planning/Engineering 0
Construction 0
Contingency 0
Total Capital Cost 0 0 0 0 0 0
FUNDING SOURCE(S)
General Obligation Bonds 0
Lease Purchase 0
Federal/State Grant 0
Operating (Pay-as-you-go) 0
Other (please describe) 0
Total Funding 0 0 0 0 0 0
CAPITAL COST FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 Total
Purchase 170,000 170,000
Planning/Engineering 0
Construction 0
Contingency 0
Total Capital Cost 0 170,000 0 0 0 170,000
FUNDING SOURCE(S)
General Obligation Bonds 0
Lease Purchase 170,000 170,000
Federal/State Grant 0
Operating (Pay-as-you-go) 0
Other (please describe) 0
Total Funding 0 170,000 0 0 0 170,000

OPERATING BUDGET IMPACT (Ex. Personnel, Software, Maintenance, etc.)
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Sanitation Dept. 1995 Ford F-750 With Compactor #607
Replace FY 2021
102,634 Miles
4,382 Hours equivalent to 219,100 miles
$243,000

Previous Repairs

05/17/2017 Electrical Repair — replaced wiring and switches on bed - $201.72
04/27/2017 Hydraulic System Repair — replaced hydraulic line -$223.39
04/03/2017 Hydraulic System Repair — replaced hydraulic line -$45.64
03/21/2017 Hydraulic System Repair — replaced hydraulic line -$55.58
11/14/2016 Electrical Repair — replaced alternator - $213.73

08/26/2016 Hydraulic System Repair — replaced ejector cylinder - $3,486.84
07/18/2016 Body Repair — metal to repair bed - $297.28

07/13/2016 Hydraulic System Repair — replaced hydraulic line -$46.08
06/30/2016 Hydraulic System Repair — replaced hydraulic line - $109.55
06/29/2016 Electrical Repair — repaired lights - $25.19

06/27/2016 Hydraulic System Repair — replaced hydraulic line - $75.86
06/21/2016 Electrical Repair — repaired wiring for beeper - $45.00
06/20/2016 Body Repair — replaced steering column - $538.00

06/14/2016 Electrical Repair — repaired wiring for PTO - $28.00

06/07/2016 Body Repair — re-threaded bolts on tippers — 36.00

06/07/2016 Brake Repair — replaced air governor - $38.00

06/07/2016 Electrical Repair — replaced alternator - $138.50

05/24/2016 Hydraulic System Repair — replaced hydraulic line - $30.00
06/19/2016 Electrical Repair — replaced dimmer switch — 29.35

05/17/2016 Engine Repair — repaired and cleaned fuel system — $52.28
05/09/2016 Hydraulic System Repair — replaced worn pins on sweep blade - $294.00
04/15/2016 Electrical repair — installed GPS unit - $274.99

03/23/2016 Electrical Repair — replaced alternator and three way air valve - $398.96
03/14/2016 Electrical Repair — replaced marker light and turn signal light - $38.92
03/04/2016 Hydraulic System Repair — replaced hydraulic line - $67.36
03/04/2016 Body Repair — replaced broken door handle —$36.54

01/07/2016 Hydraulic System Repair — repaired broken cylinder - $153.50
11/05/2015 Electrical repair — repaired dimmer switch - $23.10

10/27/2015 Electrical repair — replaced block heater plug - $19.99

10/22/2015 Electrical repair — replaced headlight switch - $21.87

09/16/2015 Hydraulic System Repair — replaced hydraulic line $104.17
09/16/2015 Hydraulic System Repair — replaced hydraulic line $139.64
08/26/2015 Hydraulic System Repair — replaced cylinder $1,042.14
07/22/2014 Hydraulic System Repair - $64.30

07/22/2014 Interior Repairs - $17.00

Total repairs FY 2015, 2016, 2017 — $8,412.47
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CITY OF NEWTON

CAPITAL IMPROVEMENT PLAN REQUEST FORM
FISCAL YEARS 2019 - 2028

Revised PRIORITY High
DEPARTMENT SUBMITTED BY DATE
Sanitation Dusty Wentz 09/23/11
. PROJECT TITLE 2. TYPE OF PROJECT
Replace 1995 Ford F750 with 20 Yard Rear Loader (#607) 1. Health/Safety/Welfare

X]2. Maintenance/Replacement
3. Existing Program Expansion

4. New Program

. PROJECT DESCRIPTION

Replacement of 1995 Ford rear loader truck with a new low entry, daul drive 20 yard rear load truck. This truck is our cardboard truck and also
serves as our standby truck for garbage and yardwaste. This new configuration would still allow this truck to be used for cardboard and as a back up
for garbage and yardwaste and also make the city ready to convert to single stream recycling when we make that move.

. JUSTIFICATION (Attach additional information if needed)

Age, mileage and maintenance costs. This truck has been turned over and has structural damage. It also has major electrical issues that make it
extremely undependable and potentially unsafe to operate. The truck currently has 102,634 miles on it and 4,382 hours equivalent to 219,100 miles.
Anticipated future repairs include, entire bed needs to be replaced--bed warped from turn over - $41,200, repair drivetrain and rear suspension -
$2,375, rebuild or replace engine - $4,200-$8,200, hydraulic system repairs - $1,950.

. QUOTE INFORMATION (Date, base amount, etc.)

11-17-17 Quote from CES base price $247,975.00 and $1,000.00 prep plus $2,0086 title/tag.

IMPACT IF DELAYED

Reduction or loss of service.

. PROJECT ALTERNATIVES

Replace with a standard 25 yd rear load truck

. |CAPITAL COST FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 Total
Purchase 274,250 274,250
Planning/Engineering 0
Construction 0
Contingency 0

Total Capital Cost 0 0 274,250 0 0 274,250
FUNDING SOURCE(S)
General Obligation Bonds 0
Lease Purchase 274,250 274,250
Federal/State Grant 0
Operating (Pay-as-you-go) 0
Other (please describe) 0

Total Funding 0 0 274,250 0 0 274,250

. |CAPITAL COST FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 Total
Purchase 0
Planning/Engineering 0
Construction 0
Contingency 0

Total Capital Cost 0 0 0 0 0 0
FUNDING SOURCE(S)
General Obligation Bonds 0
Lease Purchase 0
Federal/State Grant 0
Operating (Pay-as-you-go) 0
Other (please describe) 0

Total Funding 0 0 0 0 0 0

. OPERATING BUDGET IMPACT (Ex. Personnel, Software, Maintenance, etc.)
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CITY OF NEWTON

CAPITAL IMPROVEMENT PLAN REQUEST FORM

DEPARTMENT

Sanitation

PROJECT TITLE

FISCAL YEARS 2019 - 2028

SUBMITTED BY

Dusty Wentz

Replace 2000 Volvo Standby Dumpster Truck (#605)

PROJECT DESCRIPTION

DATE

PRIORITY High

09/23/11

2. TYPE OF PROJECT

X

1.
2.
3.
4.

Health/Safety/Welfare
Maintenance/Replacement
Existing Program Expansion
New Program

Replace unit 605, 2000 Volvo Front load dumpster truck with a new dumpster truck.

JUSTIFICATION (Attach additional information if needed)

This is our only standby dumpster truck. If the front line truck goes down we must have a back up to pick up the commercial dumpsters. This truck
currently has 118,140 miles on it and 10,642 hours, equivalent to 532,100 miles. Repairs over the last three years have been $14,362.63.
Anticipated future repairs include, replace motor and transmission - $11,800, replacement of electrical harness - $2,100, hydraulic system repairs -
$3,450, replace the bed - $51,500, replace drivetrain - $5,975. Repairs for the current fiscal year are already at $258.42.

QUOTE INFORMATION (Date, base amount, etc.)

11-28-17 Quote from CES base price $270,351.00 and $1,000.00 prep plus $2,0086 title/tag.

IMPACT IF DELAYED

Reduction or loss of service.

PROJECT ALTERNATIVES

None

8. |CAPITAL COST FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 Total
Purchase 299,800 299,800
Planning/Engineering 0
Construction 0
Contingency 0

Total Capital Cost 0 0 299,800 0 0 299,800
FUNDING SOURCE(S)
General Obligation Bonds 0
Lease Purchase 299,800 299,800
Federal/State Grant 0
Operating (Pay-as-you-go) 0
Other (please describe) 0

Total Funding 0 0 299,800 0 0 299,800

9. |CAPITAL COST FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 Total
Purchase 0
Planning/Engineering 0
Construction 0
Contingency 0

Total Capital Cost 0 0 0 0 0 0
FUNDING SOURCE(S)
General Obligation Bonds 0
Lease Purchase 0
Federal/State Grant 0
Operating (Pay-as-you-go) 0
Other (please describe) 0

Total Funding 0 0 0 0 0 0

10.

OPERATING BUDGET IMPACT (Ex. Personnel, Software, Maintenance, etc.)
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CITY OF NEWTON

CAPITAL IMPROVEMENT PLAN REQUEST FORM

DEPARTMENT

Sanitation

1. PROJECTTITLE

FISCAL YEARS 2019 - 2028

SUBMITTED BY

Dusty Wentz

Replace 2008 International Garbage Truck (#610)

3. PROJECT DESCRIPTION

PRIORITY
DATE

High

10/04/12

2. TYPE OF PROJECT

X

1. Health/Safety/Welfare

2. Maintenance/Replacement

3. Existing Program Expansion

4. New Program

Replacement of 2008 International rear load garbage truck with a new 25 to 27 yd. rear load tandem garbage truck.

4, JUSTIFICATION (Attach additional information if needed)

down to standby truck.

This truck is one of our front line garbage trucks. The truck has already had major repairs and will need more repairs if continually used as a front
line truck. The truck currently has 73,758miles on it and 12,215 hours equivalent to 610,750 miles. Repairs over the last three years total
$15,435.89. Anticipated future repairs include ABS brake system replacement - $2,300, bed repairs - $10,300, tipper replacement - $5,700, electric
system repairs - $1,500,emissions system repairs - $1,100. Replacement truck would become front line garbage truck with this truck being moved

5. QUOTE INFORMATION (Date, base amount, etc.)

10-13-16 quote from CES base price $212,000 and $1,000 prep plus $2,006 title/tag.

6. IMPACT IF DELAYED

Reduction or loss of service.

7. PROJECT ALTERNATIVES

None
8. |CAPITAL COST FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 Total
Purchase 256,350 256,350
Planning/Engineering 0
Construction 0
Contingency 0
Total Capital Cost 0 0 0 0 256,350 256,350
FUNDING SOURCE(S)
General Obligation Bonds 0
Lease Purchase 256,350 256,350
Federal/State Grant 0
Operating (Pay-as-you-go) 0
Other (please describe) 0
Total Funding 0 0 0 0 256,350 256,350
9. |CAPITAL COST FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 Total
Purchase 0
Planning/Engineering 0
Construction 0
Contingency 0
Total Capital Cost 0 0 0 0 0 0
FUNDING SOURCE(S)
General Obligation Bonds 0
Lease Purchase 0
Federal/State Grant 0
Operating (Pay-as-you-go) 0
Other (please describe) 0
Total Funding 0 0 0 0 0 0

10. OPERATING BUDGET IMPACT (Ex. Personnel, Software, Maintenance, etc.)
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Sanitation Dept. 2009 Mack Dumpster Truck #626
Replace FY 2024
103,844 Miles
4,880 Hours, equivalent to 244,000 miles
$277,351

Prior Repairs

06/02/2017 Air Brake System Repairs — replaced air compressor - $5,138.04
05/26/2017 Towing Service — had truck towed to dealer garage - $350.00
05/25/2017 Air Brake System Repairs — replaced air purge kit - $121.63
05/04/2017 Emissions Repairs — replaced exhaust filter - $5,241.58
01/25/2017 Body Repairs — replaced proximity switch - $167.24

12/28/2016 Body Repairs — replaced actuator - $82.69

11/22/2016 Hydraulic System Repairs — replaced hoses and fittings - $42.56
10/12/2016 Transmission Repairs — replaced transmission sensor - $2,004.26
09/28/2016 Cooling System Repairs — replaced coolant sensor - $51.80
06/16/2016 Safety Systems Repairs — replaced back up camera - $292.00
05/23/2016 Cooling System Repairs — replaced hose - $48.00

05/09/2016 Cooling System Repairs — replaced EGR cooler - $2,019.00
05/04/2016 Cooling System Repairs — replaced gooseneck - $249.61
04/29/2016 Cooling System Repairs — replaced hose clamps - $163.24
04/28/2016 Cooling System Repairs — replaced hose clamps - $84.00
04/27/2016 Cooling System Repairs — replaced coolant level sensor - $82.43
04/13/2016 Body Repairs — replaced proximity sensors on top door - $218.63
02/23/2016 Safety Systems Repairs — replaced rear strobe light - $39.00
02/17/2016 Cooling System Repairs — tightened clamps and added stop leak - $51.98
02/02/2016 Body Repairs — replaced gasket on side door - $25.50

12/29/2015 Body Repairs — replaced wipers - $28.50

12/14/2015 Air Brake System Repairs — replaced four brake chambers - $264.10
11/23/2015 Electrical Repairs — repaired lights in hopper - $25.50

11/13/2015 Body Repairs — replaced wipers - $42.54

11/11/2015 Suspension System Repairs — replaced cracked wheels - $738.36
11/04/2015 Air Brake System Repairs — repaired brakes - $319.30
11/02/2015 Air Brake System Repairs — replaced brake shoes and drums - $1,023.76
11/02/2015 Fuel System Repairs — replaced fuel filters - $89.62

10/06/2015 Body Repairs — replaced wipers - $37.54

09/29/2015 Engine Repair — replaced pre cleaner - $73.25

07/06/2015 Transmission Repairs — replaced transmission control unit - $6,828.86
05/26/2015 Heating And A/C Repairs — replaced A/C compressor - $429.12
05/07/2015 Heating And A/C Repairs — replaced A/C condenser — 539.51
02/24/2015 Interior Repairs — replaced seat — $145.24

01/29/2015 Exhaust Repairs — repaired exhaust leak - $153.35

11/21/2014 Electrical Repairs — replaced lights - $52.38

08/28/2014 Emissions Repairs — replaced exhaust module - $2,539.00
08/11/2014 Electrical Repairs — replaced lights - $70.02

07/17/2014 Electrical Repairs — replaced starter - $462.09

Total repairs FY 2015, 2016, 2017 - $30,335.23
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CITY OF NEWTON

CAPITAL IMPROVEMENT PLAN REQUEST FORM
FISCAL YEARS 2019 - 2028

PRIORITY High
DEPARTMENT SUBMITTED BY DATE
Sanitation Dusty Wentz 10/04/12
. PROJECT TITLE 2. TYPE OF PROJECT

Replace 2009 Mack Dumpster Truck (#626) Health/Safety/Welfare

X]2. Maintenance/Replacement

1.
2.
3. Existing Program Expansion
4. New Program

. PROJECT DESCRIPTION

Replacement of 2009 Mack front load dumpster truck with a new dumpster truck.

. JUSTIFICATION (Attach additional information if needed)

This is our front line dumpster truck. This truck currently has 103,8445 miles on it and 4,880 hours, equivalent to 244,000 miles. Repairs over the
last three years total $30,335.23. Anticipated future repairs include, electrical repairs - $3,700, replacement of rear axles and suspension - $10,000,
hydraulic system repairs - $6,500, emissions system repairs - $6,000.

. QUOTE INFORMATION (Date, base amount, etc.)

11-28-17 Quote from CES base price $274,351.00 and $1,000.00 prep plus $2,0086 title/tag.

IMPACT IF DELAYED

Reduction or loss of service.

. PROJECT ALTERNATIVES

None
. |CAPITAL COST FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 Total
Purchase 0
Planning/Engineering 0
Construction 0
Contingency 0
Total Capital Cost 0 0 0 0 0 0
FUNDING SOURCE(S)
General Obligation Bonds 0
Lease Purchase 0
Federal/State Grant 0
Operating (Pay-as-you-go) 0
Other (please describe) 0
Total Funding 0 0 0 0 0 0
. |CAPITAL COST FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 Total
Purchase 331,200 331,200
Planning/Engineering 0
Construction 0
Contingency 0
Total Capital Cost 331,200 0 0 0 0 331,200
FUNDING SOURCE(S)
General Obligation Bonds 0
Lease Purchase 331,200 331,200
Federal/State Grant 0
Operating (Pay-as-you-go) 0
Other (please describe) 0
Total Funding 331,200 0 0 0 0 331,200

. OPERATING BUDGET IMPACT (Ex. Personnel, Software, Maintenance, etc.)
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Sanitation Dept. 2001Sterilng Garbage Truck #608
Replace FY 2021
138,737 Miles
21,638 Hours equivalent to 1,081,900 miles
$288,000

—, —
Re—— L=\
| e—————

STER|LING

Previous Repairs

06/29/2017 Hydraulic System Repairs — replaced PTO pump - $1,288.32
05/31/2017 Brake Service — replaced brake shoes and drums - $520.32
03/29/2017 Brake Service — replaced brake check valves - $58.61
03/28/2017 Brake Service — replaced brake relay valve - $160.79
03/20/2017 Body Repairs — replaced door hinges - $452.68

03/16/2017 Brake Service — replaced slack adjuster - $71.99

03/01/2017 Engine Repairs — replaced coolant tank - $145.79

06/20/2016 Body Repairs — repaired rider step - $18.00

06/13/2016 Hydraulic System Repairs — replaced hydraulic hoses - $49.63
06/03/2016 Hydraulic System Repairs — replaced hydraulic hoses - $156.35
06/02/2016 Engine Repairs — repaired oil leak and refilled oil - $211.63
06/01/2016 Electrical Repairs — repaired wiring and replaced warning buzzer - $52.70
05/24/2016 Hydraulic System Repairs — replaced hydraulic hoses - $206.96
05/18/2016 Brake Service — replaced brake shoes and drums - $370.08
05/04/2016 Hydraulic System Repairs — replaced hydraulic hoses - $136.81
02/26/2016 Hydraulic System Repairs — repaired tipper - $27.00
01/14/2016 Body Repairs — rebuilt worn out tailgate and hopper — $4,973.00
01/11/2016 Brake Service — replaced slack adjusters - $42.50

01/07/2016 Engine Repairs — replaced belts - $166.69

12/21/2015 Electrical Repairs — replaced strobe lights - $136.88

10/15/2015 Cooling System Repairs — replaced water pump and all hoses - $5,900.00
10/01/2015 Engine Repairs — repaired exhaust leak - $35.99

09/21/2015 Cooling System Repairs — fuel leaking into coolant - $145.93
09/18/2015 Electrical Repairs — replaced heater switch - $46.49

09/17/2015 Hydraulic System Repairs — repaired sweep blade — $97.48
09/17/2015 Brake Repairs — replaced air governor - $112.32

09/10/2015 Body Repairs — replaced door latch mechanism - $91.43
09/10/2015 Body Repairs — re-welded broken seat frame - $25.50
09/10/2015 Electrical Repairs — rewired back up beeper - $17.00
09/10/2015 Electrical Repairs — replaced buzzer buttons - $72.88
09/10/2015 Electrical Repairs — replaced lights — $26.44

07/10/2015 Electrical Repairs — replaced heater blower — $168.42
04/28/2015 Electrical Repairs — replaced strobe lights and clearance lights - $147.45
02/20/2015 Electrical Repairs — repaired lights - $96.37

09/16/2014 Electrical Repairs — repaired short circuit - $25.50

09/02/2014 Brake Service — replaced low pressure switch - $23.71
07/22/2014 Hydraulic System Repairs — replaced hydraulic hoses - $61.01
07/01/2014 Electrical Repairs — replaced batteries - $192.76

Total repairs 2015, 2016, 2017 - $16,533.41
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DEPARTMENT

CITY OF NEWTON

CAPITAL IMPROVEMENT PLAN REQUEST FORM

Sanitation

1. PROJECTTITLE

FISCAL YEARS 2019 - 2028

SUBMITTED BY

Dusty Wentz

Replace 2001 Sterling Rear Loader (#608)

3. PROJECT DESCRIPTION

PRIORITY
DATE

High

09/23/11

2. TYPE OF PROJECT
1. Health/Safety/Welfare

4. New Program

X]2. Maintenance/Replacement
3. Existing Program Expansion

Replacement of 2001 Sterling rear load yardwaste truck with a new low entry, dual drive 25 or 27yd. rear load tandem garbage truck.

4, JUSTIFICATION (Attach additional information if needed)

This truck is our front line yardwaste truck. It also serves as a stand by garbage truck and stand by cardboard truck. The truck has already had major
repairs and will need more repairs if continually used as a front line truck. The truck currently has 138,737 miles on it and 21638 hours equivalent
to 1,081,900 miles. Anticipated future repairs include, body repairs - $11,850, hydraulic system repairs - $2,800, replace rear blade - $5,700, rebuild
suspension - $4,700, replace tippers - $4,700, rebuild or replace engine - $8,300. Replacement truck would become front line garbage truck with
current front line garbage truck replacing this truck.

5. QUOTE INFORMATION (Date, base amount, etc.)

11-21-17 quote from CES base price $285,000 and $1,000 prep plus $2,006 title/tag.

6. IMPACT IF DELAYED

Loss or reduction of service. More money spent on repairs.

7. PROJECT ALTERNATIVES

None

8. |CAPITAL COST FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 Total
Purchase 314,750 314,750
Planning/Engineering 0
Construction 0
Contingency 0

Total Capital Cost 0 0 314,750 0 0 314,750
FUNDING SOURCE(S)
General Obligation Bonds 0
Lease Purchase 314,750 314,750
Federal/State Grant 0
Operating (Pay-as-you-go) 0
Other (please describe) 0

Total Funding 0 0 314,750 0 0 314,750

9. |CAPITAL COST FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 Total
Purchase 0
Planning/Engineering 0
Construction 0
Contingency 0

Total Capital Cost 0 0 0 0 0 0
FUNDING SOURCE(S)
General Obligation Bonds 0
Lease Purchase 0
Federal/State Grant 0
Operating (Pay-as-you-go) 0
Other (please describe) 0

Total Funding 0 0 0 0 0 0

10. OPERATING BUDGET IMPACT (Ex. Personnel, Software, Maintenance, etc.)
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CITY OF N

EWTON

CAPITAL IMPROVEMENT PLAN REQUEST FORM

FISCAL YEARS 2019 - 2028

DEPARTMENT SUBMITTED BY

Sanitation Dusty Wentz

1. PROJECTTITLE

Replace 2013 International Hook Lift Truck (#627)

3. PROJECT DESCRIPTION

DATE

PRIORITY High

11/11/15

2. TYPE OF PROJECT

X

1.
2.
3.
4.

Health/Safety/Welfare
Maintenance/Replacement
Existing Program Expansion
New Program

Replacement of 2013 International hook lift truck with a new hook lift truck.

4, JUSTIFICATION (Attach additional information if needed)

This truck is used for multiple functions. It is used to haul our 15 yard roll off containers, transport front load dumpsters, can be used as a chipper
truck or leaf truck and can be used for a salt spreader as well. The truck currently has 14,043 miles on it and 1,097 hours equivalent to 54,850 miles.
Anticipated future repairs include, emission issues - $6,000, electrical issues - $5,000

5. QUOTE INFORMATION (Date, base amount, etc.)

11-17-17 quote from CES base price $126,000 and $1,000 prep plus $2,006 for title/tag.

6. IMPACT IF DELAYED

Reduction or loss of service.

7. PROJECT ALTERNATIVES

None
8. |CAPITAL COST FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 Total
Purchase 0
Planning/Engineering 0
Construction 0
Contingency 0
Total Capital Cost 0 0 0 0 0 0
FUNDING SOURCE(S)
General Obligation Bonds 0
Lease Purchase 0
Federal/State Grant 0
Operating (Pay-as-you-go) 0
Other (please describe) 0
Total Funding 0 0 0 0 0 0
9. |CAPITAL COST FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 Total
Purchase 168,350 168,350
Planning/Engineering 0
Construction 0
Contingency 0
Total Capital Cost 0 0 0 168,350 0 168,350
FUNDING SOURCE(S)
General Obligation Bonds 0
Lease Purchase 168,350 168,350
Federal/State Grant 0
Operating (Pay-as-you-go) 0
Other (please describe) 0
Total Funding 0 0 0 168,350 0 168,350

10. OPERATING BUDGET IMPACT (Ex. Personnel, Software, Maintenance, etc.)
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Sanitation Dept. 2013 International Recycle Truck #624
Replace FY 2026
40,343 Miles
6,878 Hours, equivalent to 343,900 miles
$250,975

Previous Repairs

06/19/2017 Brake repairs — replaced air control valve - $160.83

06/19/2017 Brake repairs — replaced park brake valve - $233.31
05/02/2017 Electrical Repairs — replaced work light - $53.79

03/17/2017 Body Repairs — replaced lift tubes on bin lids - $208.00
01/13/2017 Electrical Repairs — replaced strobe light - $35.99

10/10/2016 Body Repairs — replaced lift tubes on bin lids - $144.00
10/06/2016 Transmission Repairs — $1,213.20

10/05/2016 Engine Repairs — replaced fuel pressure pump - $1,809.08
09/26/2016 Engine Repairs — replaced accelerator pedal assembly - $173.67
08/18/2016 Engine Repairs — replaced coolant surge tank - $175.07
08/18/2016 Hydraulic Repairs - replaced hoses and fittings - $63.23
05/18/2016 Body Repairs — replaced lift tube on bin lid - $38.00

04/15/2016 Electrical Repairs — installed GPS unit - $274.99

12/18/2015 Electrical Repairs — repaired damage from accident - $1,609.66
09/28/2015 Transmission Repairs — replaced speed sensor - $198.76
09/24/2015 Brake repairs — replaced air control valve - $50.66

08/25/2015 Body Repairs — replaced missing mud flap - $34.69

07/17/2015 Electrical Repairs — repaired wiper switch — 22.00

12/11/2014 Engine Repairs — replaced coolant surge tank - $249.79

Total Repair Cost for FY 2015, 2016, 2017 $6,748.72

93



10.

CITY OF NEWTON

CAPITAL IMPROVEMENT PLAN REQUEST FORM

DEPARTMENT

Sanitation

PROJECT TITLE

FISCAL YEARS 2019 - 2028

SUBMITTED BY

Dusty Wentz

PRIORITY
DATE

High

11/11/15

2. TYPE OF PROJECT

Replace 2013 Freightliner Curb Sorter Recycle Trucl (#624) 1. Health/Safety/Welfare
X]2. Maintenance/Replacement

3. Existing Program Expansion

4. New Program
PROJECT DESCRIPTION

Replacement of 2013 Freightliner curb sorter recycle truck with a low entry, daul drive 20 yard rear load truck for single stream recycling program.

JUSTIFICATION (Attach additional information if needed)

This is our primary front line recycle truck. The truck currently has 40,343 miles on it, 6,878 Hours, equivalent to 343,900 miles. Anticipated
future repairs include, within the next 5yrs, the plastic compactors will need to be replaced - $12,900, repair or replace transmission - $8,000, repair

suspension front and rear - $2,900.

QUOTE INFORMATION (Date, base amount, etc.)

11-21-17 Quote from CES base price $247,975.00 and $1,000 prep plus $2,006 title/tag.

IMPACT IF DELAYED

Reduction or loss of service.

PROJECT ALTERNATIVES

Contract recycling service with a private contractor.

CAPITAL COST FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 Total
Purchase 0
Planning/Engineering 0
Construction 0
Contingency 0
Total Capital Cost 0 0 0 0 0 0
FUNDING SOURCE(S)
General Obligation Bonds 0
Lease Purchase 0
Federal/State Grant 0
Operating (Pay-as-you-go) 0
Other (please describe) 0
Total Funding 0 0 0 0 0 0
CAPITAL COST FY 2023 FY 2024 FY 2025 FY 2026 FY 2027 Total
Purchase 317,950 317,950
Planning/Engineering 0
Construction 0
Contingency 0
Total Capital Cost 0 0 0 317,950 0 317,950
FUNDING SOURCE(S)
General Obligation Bonds 0
Lease Purchase 317,950 317,950
Federal/State Grant 0
Operating (Pay-as-you-go) 0
Other (please describe) 0
Total Funding 0 0 0 317,950 0 317,950

OPERATING BUDGET IMPACT (Ex. Personnel, Software, Maintenance, etc.)

Implementing a single srteam program would require the purchase of rollout carts. It would also reduce the size of our fleet since this one
truck would replace the two curbsort trucks currently being used.
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Sanitation Dept. 2016 Ford F-350 Dump Bed Truck #619
Replace FY 2027
5,767 Miles
450 Hours equivalent to 22,500 miles
$59,245

Previous Repairs

FY 2017 costs —

$1,482.09

Only regular maintenance in FY 2016
Total repairs FY 2016, 2017 $1,482.09

$45.90 | straightened mud flap bracket and replaced mud flap.
$45.71 | replaced anti-sail bracket and redrilled holes in old mud flap to
fasten back on.also had to straighten flap bracket.
$42.00 | no tail lights or marker lights tried to repair marker tail lights
keeps blowing fuses maybe in wiring harness needs to go to ford
dealership. knapheide ran wires to tag light the chaffed causing a
short.
$458.00 | install new tarp system.
$1,655.52 | repaired hydraulic leak.
$36.00 | wire rear strobes to existing strobe switch
$122.00 | Install used box on new truck
$161.69 | installed strobe lights on rear of truck.
$175.63 | MAKE READY FOR USE

Total $ 4224.54

Potential Future Repairs
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CITY OF NEWTON

CAPITAL IMPROVEMENT PLAN REQUEST FORM
FISCAL YEARS 2019 - 2028

PRIORITY High
DEPARTMENT SUBMITTED BY DATE
Sanitation Dusty Wentz 10/31/16
. PROJECT TITLE 2. TYPE OF PROJECT
Replace 2016 F350 Crew Cab w/Dump Bed (#619) Health/Safety/Welfare

X]2. Maintenance/Replacement

1.
2.
3. Existing Program Expansion
4. New Program

. PROJECT DESCRIPTION

Replacement of 2016 Ford F350 white goods truck with a comparable dump bed truck with a lift gate.

. JUSTIFICATION (Attach additional information if needed)

This is our white goods truck. It is also used for transporting large numbers of cans and bins for events such as soldier's reunion and for hauling
tires. The truck currently has 5,767 miles on it and 450 hours equivalent 22,500 miles.

. QUOTE INFORMATION (Date, base amount, etc.)

Ouote from Ashville Ford through NC Sherrif's Assc. Base price $39,949.75 plus $17,295.30 for dump bed plus $2,006 for title/tag and $1,000
prep. Cost of dump bed based on purchase made last year from Knaphiede plus 3% and $2,000.00 for tarp system.

IMPACT IF DELAYED

Loss or reduction of service.

. PROJECT ALTERNATIVES

None

. |CAPITAL COST FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 Total

Purchase
Planning/Engineering
Construction
Contingency
Total Capital Cost 0 0 0 0 0

FUNDING SOURCE(S)
General Obligation Bonds
Lease Purchase
Federal/State Grant
Operating (Pay-as-you-go)
Other (please describe)
Total Funding 0 0 0 0 0

. |CAPITAL COST FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 Total
Purchase 79,650 79,650

Planning/Engineering
Construction
Contingency

o|jo © o o

o|jo O o oo

Total Capital Cost 0 0 0 79,650 0 79,650

FUNDING SOURCE(S)
General Obligation Bonds

Lease Purchase 79,650 79,650

Federal/State Grant
Operating (Pay-as-you-go)
Other (please describe)

Total Funding 0 0 0 79,650 0 79,650

10. OPERATING BUDGET IMPACT (Ex. Personnel, Software, Maintenance, etc.)
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Sanitation Dept. 2016 Mack Garbage Truck #622
Replace FY 2027
15,718 Miles
2,268 Hours, equivalent to 113,400 miles
$288,000

Previous Repairs

08/15/2016 Electrical Repairs — replaced backup light and plug - $25.85
08/24/2016 Electrical Repairs — replaced hopper light - $46.41
10/13/2016 Electrical Repairs — replaced proximity switch - $162.17
10/13/2016 Cooling System Repairs — replaced radiator cap - $24.24
Repairs in FY 2015, 2016, 2017 $258.67
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10.

DEPARTMENT

CITY OF NEWTON

CAPITAL IMPROVEMENT PLAN REQUEST FORM

FISCAL YEARS 2019 - 2028

SUBMITTED BY

Sanitation

Dusty Wentz

PROJECT TITLE

Replace 2016 Mack Rear Load Garbage Truck (#622)

PROJECT DESCRIPTION

PRIORITY
DATE

High

11/30/17

2. TYPE OF PROJECT

X

1. Health/Safety/Welfare

2. Maintenance/Replacement

3. Existing Program Expansion

4. New Program

Replacement of 2016 Mack rear load garbage truck with a new 25 to 27 yd. low entry, dual drive rear load tandem garbage truck.

JUSTIFICATION (Attach additional information if needed)

This truck is one of our front line garbage trucks. The truck currently has 15,718 miles on it, 2,268 hours equivalent to 113,400 miles.

QUOTE INFORMATION (Date, base amount, etc.)

11-21-17 quote from CES base price $285,000 plus $2,006 title and tag and $1,000 prep

IMPACT IF DELAYED

Reduction or loss of service.

PROJECT ALTERNATIVES

None

CAPITAL COST FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 Total
Purchase 0
Planning/Engineering 0
Construction 0
Contingency 0
Total Capital Cost 0 0 0 0 0 0
FUNDING SOURCE(S)
General Obligation Bonds 0
Lease Purchase 0
Federal/State Grant 0
Operating (Pay-as-you-go) 0
Other (please describe) 0
Total Funding 0 0 0 0 0 0
CAPITAL COST FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 Total
Purchase 375,800 375,800
Planning/Engineering 0
Construction 0
Contingency 0
Total Capital Cost 0 0 0 375,800 0 375,800
FUNDING SOURCE(S)
General Obligation Bonds 0
Lease Purchase 375,800 375,800
Federal/State Grant 0
Operating (Pay-as-you-go) 0
Other (please describe) 0
Total Funding 0 0 0 375,800 0 375,800

OPERATING BUDGET IMPACT (Ex. Personnel, Software, Maintenance, etc.)
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10.

CITY OF NEWTON

CAPITAL IMPROVEMENT PLAN REQUEST FORM

DEPARTMENT

Police 4310

PROJECT TITLE

FISCAL YEARS 2019 - 2028

SUBMITTED BY

Don Brown |1

Replace Smart 5900 Radar Trailer

PROJECT DESCRIPTION

#

DATE

PRIORITY Med

11/05/15

2. TYPE OF PROJECT

X

1.
2.
3.
4.

Health/Safety/Welfare
Maintenance/Replacement
Existing Program Expansion
New Program

Replacement of our current radar speed enforcement trailer.

JUSTIFICATION (Attach additional information if needed)

Our current radar speed enforcement trailer was purchased in 1994. The solar panel used to maintain battery life and power is failing. The current
unit is using a mounted speed measurement device that is also out dated and no longer approved by the SMI division of the North Carolina

Department of Justice.

QUOTE INFORMATION (Date, base amount, etc.)

Estimate Base: $9,200 plus $2,006 tag/title.

IMPACT IF DELAYED

No moveable speed enforcement device will be available for city deployment.

PROJECT ALTERNATIVES

None

CAPITAL COST FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 Total
Purchase 13,000 13,000
Planning/Engineering 0
Construction 0
Contingency 0
Total Capital Cost 0 0 0 13,000 0 13,000
FUNDING SOURCE(S)
General Obligation Bonds 0
Lease Purchase 0
Federal/State Grant 0
Operating (Pay-as-you-go) 13,000 13,000
Other (please describe) 0
Total Funding 0 0 0 13,000 0 13,000
CAPITAL COST FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 Total
Purchase 0
Planning/Engineering 0
Construction 0
Contingency 0
Total Capital Cost 0 0 0 0 0 0
FUNDING SOURCE(S)
General Obligation Bonds 0
Lease Purchase 0
Federal/State Grant 0
Operating (Pay-as-you-go) 0
Other (please describe) 0
Total Funding 0 0 0 0 0 0

OPERATING BUDGET IMPACT (Ex. Personnel, Software, Maintenance, etc.)

To be covered in fleet maintenance.
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10.

CITY OF NEWTON
CAPITAL IMPROVEMENT PLAN REQUEST FORM
FISCAL YEARS 2019 - 2028

PRIORITY Med

DEPARTMENT SUBMITTED BY DATE

Police 4310 Don Brown |1 11/05/15

PROJECT TITLE 2. TYPE OF PROJECT

Purchase (2) New Cushman Electric Parking Enforcement Vehicles. 1. Health/Safety/Welfare
X]2. Maintenance/Replacement
Existing Program Expansion

Hwn

New Program
PROJECT DESCRIPTION

Replace a parking enforcement vehicle that was taken out of service and surplused in 2011 with (2) Cushman parking enforcement vehicles.

JUSTIFICATION (Attach additional information if needed)

In 2011 the Cushman vehicle used for parking enforcement became inoperable when parts could no longer be obtained for repair. The vehicle was
sold as surplus. Since this time we have had to rely on the use of a spare patrol vehicle for this purpose. This removes a vehicle for use by patrol
officers if needed from our spare vehicle fleet. It is also not economically sound to be using a full-size sedan for parking enforcement purposes in the
downtown area and for patrolling our shopping centers.

QUOTE INFORMATION (Date, base amount, etc.)

Estimate Base: $12,100 per vehicle

IMPACT IF DELAYED

A spare patrol vehicle will continue to be used removing it from use as a spare.

PROJECT ALTERNATIVES

None
CAPITAL COST FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 Total
Purchase 0
Planning/Engineering 0
Construction 0
Contingency 0
Total Capital Cost 0 0 0 0 0 0
FUNDING SOURCE(S)
General Obligation Bonds 0
Lease Purchase 0
Federal/State Grant 0
Operating (Pay-as-you-go) 0
Other (please describe) 0
Total Funding 0 0 0 0 0 0
CAPITAL COST FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 Total
Purchase 33,500 33,500
Planning/Engineering 0
Construction 0
Contingency 0
Total Capital Cost 0 0 0 33,500 0 33,500
FUNDING SOURCE(S)
General Obligation Bonds 0
Lease Purchase 0
Federal/State Grant 0
Operating (Pay-as-you-go) 33,500 33,500
Other (please describe) 0
Total Funding 0 0 0 33,500 0 33,500

OPERATING BUDGET IMPACT (Ex. Personnel, Software, Maintenance, etc.)

Annual maintenance will be absorbed in fleet maintenance budget.
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Fire Department 1985 Chevrolet Kodiak Truck (T-1)
Replace FY 2019
Mileage a/0 3/13/2018 64,232

R T —— T Newton Firy D:“ City of Newion ireDptaen
Emergenty Support Uni M Y

) Emergescy Suppor i

y  Confined Space Rescwe

Previous Repairs

11/22/2011 Repair of Air System S 487.45
01/24/2012 Alternator S 115.00
02/24/2012 Fuel Pump Replacement $3,452.61
11/15/2015 Frame Repair S 100.00
11/15/2015 Exhaust Repair S 350.00
11/15/2015 Engine Mounts S 525.00
11/15/2015 Fuel Tank Repair S 840.00

12/10/2015 Exhaust Leak/Fuel Tank $1,900.00

Potential Future Repairs

Front and Rear Springs S 3,300.00
Steering Gear Box $ 1,000.00
New Allison Transmission S 3,000.00
New CAT Motor $15,000.00

Brakes, Brake Drum, Self-Adjusting $ 1,500.00
Spring hangers * Not available for that truck®

Paint S 8,000.00
Emergency Lights $ 5,000.00
Air Compressor System $ 5,000.00
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CITY OF NEWTON
CAPITAL IMPROVEMENT PLAN REQUEST FORM
FISCAL YEARS 2019 - 2028

10.

DEPARTMENT

Fire

PROJECT TITLE

SUBMITTED BY

Kevin Yoder

Replace 1985 Rescue/Haz-Mat Support Unit

PROJECT DESCRIPTION

DATE

PRIORITY HIGH

01/28/11

2. TYPE OF PROJECT

1.
2.
3.
4.

Health/Safety/Welfare
Maintenance/Replacement
Existing Program Expansion
New Program

Purchase Rescue/Emergency Support Vehicle to replace Truck 1 - 1985 Chevrolet Kodiak

JUSTIFICATION (Attach additional information if needed)

Current equipment is becoming less effective, out of date, and more costly in repair and maintenance.

QUOTE INFORMATION (Date, base amount, etc.)

Base $900,000 (includes $2,006 tag/title).

IMPACT IF DELAYED

Rising cost of equipment, maintenance and repairs. Less effective in fighting fires and the protection of the citizens.

PROJECT ALTERNATIVES

None

CAPITAL COST FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 Total
Purchase 900,000 900,000
Planning/Engineering 0
Construction 0
Contingency 0
Total Capital Cost 900,000 0 0 0 0 900,000
FUNDING SOURCE(S)
General Obligation Bonds 0
Lease Purchase 900,000 900,000
Federal/State Grant 0
Operating (Pay-as-you-go) 0
Other (please describe) 0
Total Funding 900,000 0 0 0 0 900,000
CAPITAL COST FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 Total
Purchase 0
Planning/Engineering 0
Construction 0
Contingency 0
Total Capital Cost 0 0 0 0 0 0
FUNDING SOURCE(S)
General Obligation Bonds 0
Lease Purchase 0
Federal/State Grant 0
Operating (Pay-as-you-go) 0
Other (please describe) 0
Total Funding 0 0 0 0 0 0

OPERATING BUDGET IMPACT (Ex. Personnel, Software, Maintenance, etc.)

None
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Fire Department 1996 Ford F-350 Brush Truck (B-1)
Replace FY 2024
Mileage a/0 3/13/2018 16,467

Previous Repairs

11/17/2016 Kussmaul Repair $1,272.00
03/01/2017 Computer Repair $2,110.00
Potential Future Repairs
Clutch $ 1,000.00
Paint $ 5,000.00
Emergency Scene Lights $ 1,000.00
LED Light Bar $ 2,000.00
Fire Pump &Tank $10,000.00

Body Mounts $ 1,000.00
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10.

CITY OF NEWTON

CAPITAL IMPROVEMENT PLAN REQUEST FORM

FISCAL YEARS 2019 - 2028

DEPARTMENT SUBMITTED BY

Fire Kevin Yoder

PROJECT TITLE

Replace 1996 Ford F350 Brush Truck

PROJECT DESCRIPTION

PRIORITY
DATE

11/19/15

2. TYPE OF PROJECT

X

1. Health/Safety/Welfare

2. Maintenance/Replacement
3. Existing Program Expansion

4. New Program

Purchase a vehicle to replace 1996 Ford F350 Brush Truck. Vehicle currently has approximately 16,332 miles.

JUSTIFICATION (Attach additional information if needed)

Current vehicle will become less dependable while maintenance and repair cost continue to increase.

QUOTE INFORMATION (Date, base amount, etc.)

Base-$145,000 from quote dated 11/28/17, this base includes tag/title.

IMPACT IF DELAYED

Rising cost of maintenance and repairs. Also, becomes a liability to the City if anyone chooses to drive the vehicle due to its age and out dated

safety features.

PROJECT ALTERNATIVES

None
CAPITAL COST FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 Total
Purchase 0
Planning/Engineering 0
Construction 0
Contingency 0
Total Capital Cost 0 0 0 0 0 0
FUNDING SOURCE(S)
General Obligation Bonds 0
Lease Purchase 0
Federal/State Grant 0
Operating (Pay-as-you-go) 0
Other (please describe) 0
Total Funding 0 0 0 0 0 0
CAPITAL COST FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 Total
Purchase 0
Planning/Engineering 173,150 173,150
Construction 0
Contingency 0
Total Capital Cost 173,150 0 0 0 0 173,150
FUNDING SOURCE(S)
General Obligation Bonds 0
Lease Purchase 173,150 173,150
Federal/State Grant 0
Operating (Pay-as-you-go) 0
Other (please describe) 0
Total Funding 173,150 0 0 0 0 173,150

OPERATING BUDGET IMPACT (Ex. Personnel, Software, Maintenance, etc.)

None
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Fire Department 2000 Haulmark Trailer
Replace FY 2021

Trailer is overweight.
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10.

CITY OF NEWTON

CAPITAL IMPROVEMENT PLAN REQUEST FORM
FISCAL YEARS 2019 - 2028

PRIORITY High
DEPARTMENT SUBMITTED BY DATE
Fire Kevin Yoder 11/19/15
PROJECT TITLE 2. TYPE OF PROJECT
Replace 2000 Haulmark Trench Trailer 1. Health/Safety/Welfare

X]2. Maintenance/Replacement
3. Existing Program Expansion

4. New Program
PROJECT DESCRIPTION

Replacement of the 2000 Haulmark Trailer that is used to store and transport confined space and trench rescue equipment.

JUSTIFICATION (Attach additional information if needed)

Current vehicle will become less dependable while maintenance and repair cost continue to increase. In addition the equipment carried is creating a
situation where the trailer is overloaded per axle weight limits.

QUOTE INFORMATION (Date, base amount, etc.)

Base-$8,000 quote dated 11/28/17 including tag/title.

IMPACT IF DELAYED

Rising cost of maintenance and repairs. Also, becomes a liability to the City if anyone chooses to utililize the trailer due to its age and out dated
safety features.

PROJECT ALTERNATIVES

None

CAPITAL COST FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 Total
Purchase 9,550 9,550
Planning/Engineering 0
Construction 0
Contingency 0
Total Capital Cost 0 0 9,550 0 0 9,550
FUNDING SOURCE(S)
General Obligation Bonds 0
Lease Purchase 0
Federal/State Grant 0
Operating (Pay-as-you-go) 9,550 9,550
Other (please describe) 0
Total Funding 0 0 9,550 0 0 9,550
CAPITAL COST FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 Total
Purchase 0
Planning/Engineering 0
Construction 0
Contingency 0
Total Capital Cost 0 0 0 0 0 0

FUNDING SOURCE(S)

General Obligation Bonds
Lease Purchase
Federal/State Grant
Operating (Pay-as-you-go)
Other (please describe)
Total Funding 0 0 0 0 0

(=] [loNelNolNolNol

OPERATING BUDGET IMPACT (Ex. Personnel, Software, Maintenance, etc.)

None
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Fire Department 2001 Pierce Custom Fire Engine (E-4)
Replace FY 2021
Mileage a/0 3/13/2018 55,321

Previous Repairs

2013 Replace Pump Valves $1,800.00
2015 Replace Ball Joints S 900.00
09/02/2015 Pressure Switch Repair S 270.00
2015 Replace Pump Packing S 600.00
2016 Tie Rods, Test Port & Cable repair S 910.00
07/11/2016 Velocity Fuse $ 335.00
09/01/2016 Kit Conversion S 135.00
09/21/2016 Hose Bed Cover S 300.00
10/12/2016 6E Linear Strobe S 250.00
Potential Future Repairs
Replace Engine $20,000.00
Replace Transmission $15,000.00
Class One System $2,000.00
Replace Generator $10,000.00
Interior Repairs S 7,000.00
Rebuild Hale Pump System $10,000.00
LED Light Bar $2,000.00
Paint $ 8,000.00

Steering Component $5,000.00
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10.

CITY OF NEWTON

CAPITAL IMPROVEMENT PLAN REQUEST FORM

DEPARTMENT

Fire

PROJECT TITLE

FISCAL YEARS 2019 - 2028

SUBMITTED BY

Kevin Yoder

Replace 2001 Pierce Custom Fire Engine

PROJECT DESCRIPTION

PRIORITY High

DATE

11/19/15

2. TYPE OF PROJECT

X

1. Health/Safety/Welfare

2. Maintenance/Replacement
3. Existing Program Expansion
4. New Program

Purchase a replacement for 2001 Pierce Custom Fire Engine. Engine currently has approximately 55,321 miles.

JUSTIFICATION (Attach additional information if needed)

Engine is 17 years old and will become less dependable while maintenance and repair cost continue to increase.

QUOTE INFORMATION (Date, base amount, etc.)

Base-$600,000 11/28/2017 including $2,006 tag/title.

IMPACT IF DELAYED

Rising cost of maintenance and repairs. City takes on the liability due to the Engine's age and out dated safety features.

PROJECT ALTERNATIVES

None

CAPITAL COST FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 Total
Purchase 655,650 655,650
Planning/Engineering 0
Construction 0
Contingency 0
Total Capital Cost 0 0 655,650 0 0 655,650
FUNDING SOURCE(S)
General Obligation Bonds 0
Lease Purchase 655,650 655,650
Federal/State Grant 0
Operating (Pay-as-you-go) 0
Other (please describe) 0
Total Funding 0 0 655,650 0 0 655,650
CAPITAL COST FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 Total
Purchase 0
Planning/Engineering 0
Construction 0
Contingency 0
Total Capital Cost 0 0 0 0 0 0
FUNDING SOURCE(S)
General Obligation Bonds 0
Lease Purchase 0
Federal/State Grant 0
Operating (Pay-as-you-go) 0
Other (please describe) 0
Total Funding 0 0 0 0 0 0

OPERATING BUDGET IMPACT (Ex. Personnel, Software, Maintenance, etc.)

None
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Fire Department 2003 Sutphen Custom Fire Engine (E-2)
Replace FY 2023
Mileage a/o0 3/13/2018 58,029

02/01/2012
04/08/2014
04/12/2014
07/14/2014
06/25/2015
08/15/2015
08/15/2015
08/24/2018
09/01/2015
09/15/2015
10/14/2015
11/15/2015
11/24/2015
01/06/2016
03/11/2016
07/13/2016
07/25/2016
08/30/2016
10/31/2016
01/01/2017

05/31/2017
12/28/2017

Potential Future Repairs

Previous Repairs
Body/Frame Repair
Pulley Updates

Roll Up Door Repair
Front & Rear Brakes
Seat Replacement
Class One Repair

Pump Pip Repair

Pump Gear Repair
C-Gauge Tube & Oil Level
Trans Oil Gauge
Commercial Batteries
Pump Repair

Auto Eject Repair
Class One Pressure
Valve Seat Kit

Turbo Control & ABS
Pump Panel Lights
V-Con Siren w/Air Horn
Frame Body wear & tear
Rebuild Pump Shift &
install Gear shift shaft
Engine Status Center

$5,050.00
$ 550.00
$5,650.00
$ 3,200.00
$ 380.00
$1,750.00
S 410.00
$ 1,750.00
185.00
180.00
545.00
938.00
485.00
$1,925.00
$  116.00
$ 3,085.00
$ 320.00
$ 219.00
$ 1,400.00
$1,200.00

N AN N NN

$1,010.00

Medical Compartment Repair$S 980.00

New Engine

New Transmission

Interior Repairs

Rebuild Hale Pump System
LED Light Bar

Paint
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$20,000.00
$15,000.00
$10,000.00
$10,000.00
S 2,000.00
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CITY OF NEWTON
CAPITAL IMPROVEMENT PLAN REQUEST FORM
FISCAL YEARS 2019 - 2028

PRIORITY High
DEPARTMENT SUBMITTED BY DATE
Fire Kevin Yoder 11/19/15
. PROJECT TITLE 2. TYPE OF PROJECT
Replace 2003 Sutphen Custom Fire Engine 1. Health/Safety/Welfare

X]2. Maintenance/Replacement
3. Existing Program Expansion

4. New Program

. PROJECT DESCRIPTION

Purchase a replacement for 2003 Sutphen Custom Fire Engine. Engine currently has approximately 58,029 miles.

. JUSTIFICATION (Attach additional information if needed)

Engine is 15 years old and will become less dependable while maintenance and repair cost continue to increase.

. QUOTE INFORMATION (Date, base amount, etc.)

Base-$600,000 11/28/2017 including tag/title.

IMPACT IF DELAYED

Rising cost of maintenance and repairs. City takes on the liability due to the Engine's age and out dated safety features.

. PROJECT ALTERNATIVES

None
. |CAPITAL COST FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 Total
Purchase 716,450 716,450
Planning/Engineering 0
Construction 0
Contingency 0
Total Capital Cost 0 0 0 0 716,450 716,450
FUNDING SOURCE(S)
General Obligation Bonds 0
Lease Purchase 716,450 716,450
Federal/State Grant 0
Operating (Pay-as-you-go) 0
Other (please describe) 0
Total Funding 0 0 0 0 716,450 716,450
. |CAPITAL COST FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 Total
Purchase 0
Planning/Engineering 0
Construction 0
Contingency 0
Total Capital Cost 0 0 0 0 0 0
FUNDING SOURCE(S)
General Obligation Bonds 0
Lease Purchase 0
Federal/State Grant 0
Operating (Pay-as-you-go) 0
Other (please describe) 0
Total Funding 0 0 0 0 0 0

. OPERATING BUDGET IMPACT (Ex. Personnel, Software, Maintenance, etc.)

None
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Fire Department 2004 Sutphen Custom Fire Engine (E-3)
Replace FY 2026
Mileage a/0 3/13/2018 45,940

04/25/2013
02/19/2014
04/08/2014
07/02/2014
08/12/2015
08/12/2015
10/08/2015
12/05/2015
12/07/2015
12/09/2015
05/02/2016
07/13/2016
07/13/2016
01/11/2017
01/23/2017
11/13/2017
12/01/2017
08/08/2017
09/20/2017

Previous Repairs
Valve Repair
Roll Up Door Repair
Pulley Updates
Front & Rear brakes
Replace Ball Valve
LED Light
U-Joint & Carrier Bearing repair
Pump Shift
U-Joint repair
Water Leak @ Pump
Yoke Repair
Class One
Pump Panel Light
Rear Body Repair
Traffic Advisor
Fire Pump Repair
Pump Gauges
A/C Repair
Rear Brakes & Drums

Potential Future Repairs
New Engine
New Transmission
Interior Repairs
Rebuild Hale Pump System
LED Light Bar
Paint
Hose Bed Cover
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$1,300.00
$ 910.00
$ 550.00
$ 2,500.00
$2,075.00
675.00
560.00
535.00
425.00
245.00
340.00
$1,480.00
S 260.00
$ 3,216.00
$  995.00
$1,015.00
$ 750.00
$1,650.00
$1,552.00

L2 RV R Ve RV R Ve KV

$20,000.00
$15,000.00
$10,000.00
$10,000.00
S 2,000.00
S 8,000.00
S 500.00



10.

CITY OF NEWTON
CAPITAL IMPROVEMENT PLAN REQUEST FORM
FISCAL YEARS 2019 - 2028

PRIORITY High
DEPARTMENT SUBMITTED BY DATE
Fire Kevin Yoder 11/19/15
PROJECT TITLE 2. TYPE OF PROJECT
Replace 2004 Sutphen Custom Fire Engine 1. Health/Safety/Welfare

X]2. Maintenance/Replacement
3. Existing Program Expansion

4. New Program
PROJECT DESCRIPTION

Purchase a replacement for 2004 Sutphen Custom Fire Engine. Engine currently has approximately 33,300 miles.

JUSTIFICATION (Attach additional information if needed)

The current engine will become less dependable while maintenance and repair cost continue to increase.

QUOTE INFORMATION (Date, base amount, etc.)

Base-$600,000 10/27/2016 plus $2,006 tagl/title.

IMPACT IF DELAYED

Rising cost of maintenance and repairs. City takes on the liability due to the Engine's age and out dated safety features.

PROJECT ALTERNATIVES

None
CAPITAL COST FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 Total
Purchase 0
Planning/Engineering 0
Construction 0
Contingency 0
Total Capital Cost 0 0 0 0 0 0
FUNDING SOURCE(S)
General Obligation Bonds 0
Lease Purchase 0
Federal/State Grant 0
Operating (Pay-as-you-go) 0
Other (please describe) 0
Total Funding 0 0 0 0 0 0
CAPITAL COST FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 Total
Purchase 784,900 784,900
Planning/Engineering 0
Construction 0
Contingency 0
Total Capital Cost 0 0 784,900 0 0 784,900
FUNDING SOURCE(S)
General Obligation Bonds 0
Lease Purchase 784,900 784,900
Federal/State Grant 0
Operating (Pay-as-you-go) 0
Other (please describe) 0
Total Funding 0 0 784,900 0 0 784,900

OPERATING BUDGET IMPACT (Ex. Personnel, Software, Maintenance, etc.)

None
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Fire Department 1997 Sutphen Custom Ladder (L-1)
Replace FY 2025
Mileage a/o0 3/13/2018 57,347

Previous Repairs

2006 Water Way Seals, Repacked Extension Cylinders $4,000.00
and Raised Cylinder
2007 Auxiliary Motor Pump $ 350.00
2008 Replaced Spring Traveling Bushings
2009 Leveling Sensor on Bucket and Relief Valve Upgrade $ 927.00
2009 Primer Motor $ 250.00
2009 Skinner Valve on Transmission S 675.00
2010 Replaced Lift Springs
04/29/2011 Repair Frame Cracks $2,749.52
03/01/2011 Spring Hangers, Tank Repair, Pump Packing $6,913.66
Valve Kit Replacement
08/15/2011 Gate Valve Rebuild $ 990.96
08/30/2011 Ball Valve Replacement $ 255.00
10/27/2011 Replace Fuel Line/Overhead S 810.22
11/21/2011 Repair Coolant Leak $ 159.07
12/14/2011 Partial Hydraulic Line Replacement, Plastic Cylinder $5,578.07
Saddle Blocks
05/29/2012 Repair of Primer Motor S 480.15
06/04/2012 Installation of RC System, receiver and transmitter S 844.46
10/22/2012 Repair broken motor mounts and A/C $3,334.30
05/24/2016 4-Bolt Bearings S 305.00
06/07/2016 Bearing Repair work $ 315.00
08/12/2015 Oil Pressure Sender $1,660.00
02/05/2016 Rotational Control $7,520.00
08/04/2016 Pump Shift Switch $ 205.00
03/01/2017 Inspection Repairs $2,350.00
08/01/2017 Replace Turbo $1,560.00
11/01/2017 Generator Repair $4,415.00

Potential Future Repairs

Replace Platform to bucket intercom system
Replace cab bushings

Service hydraulic system

Install new pump water pressure gauges
Install new color coded bezels for discharges
Replace white blocks for extension cylinders
Replace white blocks on ladder handrails
Replace bucket including front step

Replace Diesel Engine

Replace Transmission

500.00
17,000.00

VNN
wu
o
o
o
o

Replace Pump Valves $ 1,500.00
Replace electric and air reels $30,000.00
Emergency Scene Lights $ 2,000.00
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10.

CITY OF NEWTON

CAPITAL IMPROVEMENT PLAN REQUEST FORM REVISED

DEPARTMENT

Fire

PROJECT TITLE

FISCAL YEARS 2019 - 2028

SUBMITTED BY

Kevin Yoder

Replace 1997 Sutphen Custom Ladder

PROJECT DESCRIPTION

DATE

PRIORITY

10/27/16

2. TYPE OF PROJECT

X

1. Health/Safety/Welfare

2. Maintenance/Replacement
3.

4. New Program

Existing Program Expansion

Purchase a replacement for 1997 Sutphen Custom Ladder. Ladder currently has approximately 50,242 miles.

JUSTIFICATION (Attach additional information if needed)

The current engine will become less dependable while maintenance and repair cost continue to increase.

QUOTE INFORMATION (Date, base amount, etc.)

Estimate-$1,100,000 10/27/2016 plus $2,006 tag/title.

IMPACT IF DELAYED

Rising cost of maintenance and repairs. City takes on the liability due to the Engine's age and out dated safety features.

PROJECT ALTERNATIVES
None
CAPITAL COST FY 2019 FY 2020 FY 2021 FY 2023 Total
Purchase 0
Planning/Engineering 0
Construction 0
Contingency 0
Total Capital Cost 0 0 0 0 0 0
FUNDING SOURCE(S)
General Obligation Bonds 0
Lease Purchase 0
Federal/State Grant 0
Operating (Pay-as-you-go) 0
Other (please describe) 0
Total Funding 0 0 0 0 0 0
CAPITAL COST FY 2024 FY 2025 FY 2026 FY 2028 Total
Purchase 1,395,450 1,395,450
Planning/Engineering 0
Construction 0
Contingency 0
Total Capital Cost 0 1,395,450 0 0 0 1,395,450
FUNDING SOURCE(S)
General Obligation Bonds 0
Lease Purchase 1,395,450 1,395,450
Federal/State Grant 0
Operating (Pay-as-you-go) 0
Other (please describe) 0
Total Funding 0 1,395,450 0 0 0 1,395,450

OPERATING BUDGET IMPACT (Ex. Personnel, Software, Maintenance, etc.)

None
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CITY OF NEWTON

CAPITAL IMPROVEMENT PLAN REQUEST FORM

DEPARTMENT

Parks - 6122

. PROJECT TITLE

FISCAL YEARS 2019 - 2028

SUBMITTED BY

Sandra Waters

Replace 2006 John Deere Riding Mower

. PROJECT DESCRIPTION

PRIORITY
DATE

MEDIUM

10/26/12

2. TYPE OF PROJECT
Health/Safety/Welfare

New Program

1.

2. Maintenance/Replacement
3. Existing Program Expansion
4.

Beyond City's criteria for age, user hours and repair cost.

. JUSTIFICATION (Attach additional information if needed)

Increased maintenance costs, replaced both wheel/drive motors and pumps.

. QUOTE INFORMATION (Date, base amount, etc.)

Base $8,523 from quote dated 01/26/15

IMPACT IF DELAYED

Continue high maintenance costs

. PROJECT ALTERNATIVES

. |CAPITAL COST

Purchase
Planning/Engineering
Construction
Contingency

Total Capital Cost

FUNDING SOURCE(S)

General Obligation Bonds

Lease Purchase

Federal/State Grant

Operating (Pay-as-you-go)

Other (please describe)
Total Funding

FY 2019

FY 2020 FY 2021

FY 2022

FY 2023

9,900

9,900 0

9,900

0

9,900 0

0 0

9,900

9,900

. |CAPITAL COST

Purchase
Planning/Engineering
Construction
Contingency

Total Capital Cost

FUNDING SOURCE(S)

General Obligation Bonds

Lease Purchase

Federal/State Grant

Operating (Pay-as-you-go)

Other (please describe)
Total Funding

FY 2024

FY 2025 FY 2026

FY 2027

FY 2028

0

0 0

Total

o|o © o o

(=] [loNelNolNolNol

. OPERATING BUDGET IMPACT (Ex. Personnel, Software, Maintenance, etc.)
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DEPARTMENT

Parks - 6122

1. PROJECTTITLE

CITY OF NEWTON

FISCAL YEARS 2019 - 2028

SUBMITTED BY

Sandra Waters

Replace 2003 Kubota Backhoe

3. PROJECT DESCRIPTION

CAPITAL IMPROVEMENT PLAN REQUEST FORM

PRIORITY
DATE

Medium

11/13/15

2. TYPE OF PROJECT
Health/Safety/Welfare
X

New Program

1.

2. Maintenance/Replacement
3. Existing Program Expansion
4.

Replace 2003 Kubota Backhoe/Loader with similar size unit.

4, JUSTIFICATION (Attach additional information if needed)

Costs $1,951.05

Replace 2003 Kubota Backhoe/Loader in need of Pin Bushings, front CV-Axles, Fuel System and Cooling System $4,000.00 2014-2015 Repair

5. QUOTE INFORMATION (Date, base amount, etc.)

Base $38,247 from New South Tractor quote dated 12/10/15.

6. IMPACT IF DELAYED

Increase Repair/Service Costs

7. PROJECT ALTERNATIVES

N/A

8. |CAPITAL COST FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 Total
Purchase 44,350 44,350
Planning/Engineering 0
Construction 0
Contingency 0

Total Capital Cost 0 0 44,350 0 0 44,350
FUNDING SOURCE(S)
General Obligation Bonds 0
Lease Purchase 44,350 44,350
Federal/State Grant 0
Operating (Pay-as-you-go) 0
Other (please describe) 0

Total Funding 0 0 44,350 0 0 44,350

9. |CAPITAL COST FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 Total
Purchase 0
Planning/Engineering 0
Construction 0
Contingency 0

Total Capital Cost 0 0 0 0 0 0
FUNDING SOURCE(S)
General Obligation Bonds 0
Lease Purchase 0
Federal/State Grant 0
Operating (Pay-as-you-go) 0
Other (please describe) 0

Total Funding 0 0 0 0 0 0

10. OPERATING BUDGET IMPACT (Ex. Personnel, Software, Maintenance, etc.)
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CITY OF NEWTON

CAPITAL IMPROVEMENT PLAN REQUEST FORM

DEPARTMENT

Parks - 6122

1. PROJECTTITLE

FISCAL YEARS 2019 - 2028

SUBMITTED BY

Sandra Waters

Replace 1991 Chevy Dump Truck

3. PROJECT DESCRIPTION

PRIORITY
DATE

Medium

11/13/15

2. TYPE OF PROJECT
Health/Safety/Welfare
X

New Program

1.

2. Maintenance/Replacement
3. Existing Program Expansion
4.

Replace 1991 Chevrolet Dump Truck transferred from Public Works - Surplus in 2013

4, JUSTIFICATION (Attach additional information if needed)

Replace 1991 Chevrolet Dump Truck in need of engine, transmission, electronics - $15,300. 2014-2015 Repair Cost - $1,263.78

5. QUOTE INFORMATION (Date, base amount, etc.)

Estimate base $67,700 from State Contract 11/11/15 International Dump Truck plus $2,006 tag/title.

6. IMPACT IF DELAYED

Increase Repair/Service Costs

7. PROJECT ALTERNATIVES

Transfer Suitable Dump Truck from Public Works Surplus

8. |CAPITAL COST FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 Total
Purchase 82,850 82,850
Planning/Engineering 0
Construction 0
Contingency 0

Total Capital Cost 0 0 0 82,850 0 82,850
FUNDING SOURCE(S)
General Obligation Bonds 0
Lease Purchase 82,850 82,850
Federal/State Grant 0
Operating (Pay-as-you-go) 0
Other (please describe) 0

Total Funding 0 0 0 82,850 0 82,850

9. |CAPITAL COST FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 Total
Purchase 0
Planning/Engineering 0
Construction 0
Contingency 0

Total Capital Cost 0 0 0 0 0 0
FUNDING SOURCE(S)
General Obligation Bonds 0
Lease Purchase 0
Federal/State Grant 0
Operating (Pay-as-you-go) 0
Other (please describe) 0

Total Funding 0 0 0 0 0 0

10. OPERATING BUDGET IMPACT (Ex. Personnel, Software, Maintenance, etc.)
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CITY OF NEWTON

CAPITAL IMPROVEMENT PLAN REQUEST FORM
FISCAL YEARS 2019 - 2028

PRIORITY High
DEPARTMENT SUBMITTED BY DATE
Parks - 6122 Sandra Waters 11/13/15
1. PROJECT TITLE 2. TYPE OF PROJECT

Replace 2010 John Deere Front Mower 1420 Series 1. Health/Safety/Welfare

2. Maintenance/Replacement
3. Existing Program Expansion
4.

New Program

X

3. PROJECT DESCRIPTION

Replace 2010 John Deere Mower w/60" Deck with similar unit.

4, JUSTIFICATION (Attach additional information if needed)

Replace 2010 John Deere Mower in need for mowing Deck, Engine and Hydraulic Repairs - $4,200.00 2014-2015 Repair Costs $508.96

5. QUOTE INFORMATION (Date, base amount, etc.)

James River Equipemnt Quote 11/19/2015 $17,900

6. IMPACT IF DELAYED

Increase Repair/Service Costs

7. PROJECT ALTERNATIVES

N/A
8. |CAPITAL COST FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 Total
Purchase 0
Planning/Engineering 0
Construction 0
Contingency 0
Total Capital Cost 0 0 0 0 0 0
FUNDING SOURCE(S)
General Obligation Bonds 0
Lease Purchase 0
Federal/State Grant 0
Operating (Pay-as-you-go) 0
Other (please describe) 0
Total Funding 0 0 0 0 0 0
9. |CAPITAL COST FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 Total
Purchase 22,700 22,700
Planning/Engineering 0
Construction 0
Contingency 0
Total Capital Cost 22,700 0 0 0 0 22,700
FUNDING SOURCE(S)
General Obligation Bonds 0
Lease Purchase 0
Federal/State Grant 0
Operating (Pay-as-you-go) 22,700 22,700
Other (please describe) 0
Total Funding 22,700 0 0 0 0 22,700

10. OPERATING BUDGET IMPACT (Ex. Personnel, Software, Maintenance, etc.)
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CITY OF NEWTON

CAPITAL IMPROVEMENT PLAN REQUEST FORM

FISCAL YEARS 2019 - 2028

DEPARTMENT SUBMITTED BY

Parks - 6122 Sandra Waters

1. PROJECTTITLE

Replace 2013 John Deere Front Mower 1445 Series

3. PROJECT DESCRIPTION

PRIORITY

DATE

Medium

11/13/15

2. TYPE OF PROJECT

X

1.
2.
3.
4.

Health/Safety/Welfare

Maintenance/Replacement
Existing Program Expansion

New Program

Replace 2013 John Deere Mower w/72" deck, 4 wheel drive, dual front wheels with similar unit.

4, JUSTIFICATION (Attach additional information if needed)

Replace 2013 John Deere Mower in need of mowing deck, engine and hydraulic repairs - $6,000.00.

2014-2015 Repair Costs $1,004.74

5. QUOTE INFORMATION (Date, base amount, etc.)

James River Equipment Purchase Price 2013 - $22,280.36

6. IMPACT IF DELAYED

Increase Repair/Service Costs

7. PROJECT ALTERNATIVES

N/A
8. |CAPITAL COST FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 Total
Purchase 0
Planning/Engineering 0
Construction 0
Contingency 0
Total Capital Cost 0 0 0 0 0 0
FUNDING SOURCE(S)
General Obligation Bonds 0
Lease Purchase 0
Federal/State Grant 0
Operating (Pay-as-you-go) 0
Other (please describe) 0
Total Funding 0 0 0 0 0 0
9. |CAPITAL COST FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 Total
Purchase 29,950 29,950
Planning/Engineering 0
Construction 0
Contingency 0
Total Capital Cost 0 0 29,950 0 0 29,950
FUNDING SOURCE(S)
General Obligation Bonds 0
Lease Purchase 0
Federal/State Grant 0
Operating (Pay-as-you-go) 29,950 29,950
Other (please describe) 0
Total Funding 0 0 29,950 0 0 29,950

10. OPERATING BUDGET IMPACT (Ex. Personnel, Software, Maintenance, etc.)
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CITY OF NEWTON

CAPITAL IMPROVEMENT PLAN REQUEST FORM
FISCAL YEARS 2019 - 2028

PRIORITY High
DEPARTMENT SUBMITTED BY DATE
Cemetery - 6135 Sandra Waters 11/13/15
1. PROJECTTITLE 2. TYPE OF PROJECT

Replace 2008 Ferris Zero Turn Mower 1. Health/Safety/Welfare

2. Maintenance/Replacement
3. Existing Program Expansion
4.

New Program

X

3. PROJECT DESCRIPTION

Replace 2008 Ferris 3100 Series Mower with 61" Deck with similar Zero Turn Mower.

4, JUSTIFICATION (Attach additional information if needed)

Replace 2008 Ferris Mower in need of mowing deck repairs, wheel motor/pumps, electric repairs - $4,000.00 2014-2015 Repair Costs $907.78
Current Hours - 1,646 Hours

5. QUOTE INFORMATION (Date, base amount, etc.)

321 Lawnmower Sales 11/18/2015 - $12,399

6. IMPACT IF DELAYED

Increase Repair/Service Costs

7. PROJECT ALTERNATIVES

N/A
8. |CAPITAL COST FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 Total
Purchase 14,400 14,400
Planning/Engineering 0
Construction 0
Contingency 0
Total Capital Cost 0 0 14,400 0 0 14,400
FUNDING SOURCE(S)
General Obligation Bonds 0
Lease Purchase 0
Federal/State Grant 0
Operating (Pay-as-you-go) 14,400 14,400
Other (please describe) 0
Total Funding 0 0 14,400 0 0 14,400
9. |CAPITAL COST FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 Total
Purchase 0
Planning/Engineering 0
Construction 0
Contingency 0
Total Capital Cost 0 0 0 0 0 0
FUNDING SOURCE(S)
General Obligation Bonds 0
Lease Purchase 0
Federal/State Grant 0
Operating (Pay-as-you-go) 0
Other (please describe) 0
Total Funding 0 0 0 0 0 0

10. OPERATING BUDGET IMPACT (Ex. Personnel, Software, Maintenance, etc.)
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DEPARTMENT

CITY OF NEWTON

CAPITAL IMPROVEMENT PLAN REQUEST FORM

FISCAL YEARS 2019 - 2028

SUBMITTED BY

Cemetery - 6135

Sandra Waters

1. PROJECTTITLE

Replace 1999 Ford F-350 Flat Bed/Dump Truck

3. PROJECT DESCRIPTION

DATE

PRIORITY Medium

11/13/15

2. TYPE OF PROJECT

X

1.
2.
3.
4.

Health/Safety/Welfare
Maintenance/Replacement
Existing Program Expansion
New Program

Replace 1999 Ford F350 Flat Bed/Dump Truck with new Ford F-350 Flat Bed/Dump Truck

4, JUSTIFICATION (Attach additional information if needed)

Costs $902.99

Replace 1999 Ford F-350 Flat Bed/Dump Truck in need of transmission, injection system rebuilding with electronics - $3,800 2014-2015 Repair

5. QUOTE INFORMATION (Date, base amount, etc.)

State Contract 11/11/15 Ford F-350 Flat Bed/Dump Truck $58,046 plus $2,006 tag/title.

6. IMPACT IF DELAYED

N/A

7. PROJECT ALTERNATIVES

N/A

8. |CAPITAL COST FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 Total
Purchase 73,400 73,400
Planning/Engineering 0
Construction 0
Contingency 0

Total Capital Cost 0 0 0 0 73,400 73,400
FUNDING SOURCE(S)
General Obligation Bonds 0
Lease Purchase 73,400 73,400
Federal/State Grant 0
Operating (Pay-as-you-go) 0
Other (please describe) 0

Total Funding 0 0 0 0 73,400 73,400

9. |CAPITAL COST FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 Total
Purchase 0
Planning/Engineering 0
Construction 0
Contingency 0

Total Capital Cost 0 0 0 0 0 0
FUNDING SOURCE(S)
General Obligation Bonds 0
Lease Purchase 0
Federal/State Grant 0
Operating (Pay-as-you-go) 0
Other (please describe) 0

Total Funding 0 0 0 0 0 0

10. OPERATING BUDGET IMPACT (Ex. Personnel, Software, Maintenance, etc.)
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CITY OF NEWTON

CAPITAL IMPROVEMENT PLAN REQUEST FORM

DEPARTMENT

Cemetery - 6135

1. PROJECTTITLE

FISCAL YEARS 2019 - 2028

SUBMITTED BY

Sandra Waters

Replace 2011 Ferris Zero Turn Mower

3. PROJECT DESCRIPTION

PRIORITY
DATE

Medium

11/13/15

2. TYPE OF PROJECT
Health/Safety/Welfare
X

New Program

1.

2. Maintenance/Replacement
3. Existing Program Expansion
4.

Replace 2011 Ferris 1500 Series Zero Turn Mower w/48" Deck with similar mower.

4, JUSTIFICATION (Attach additional information if needed)

Replace 2011 Ferris Mower in need of mowing deck, wheel motor/pump, engine repairs - $5,000.00 2014-2015 Repair Costs $1,361.81

5. QUOTE INFORMATION (Date, base amount, etc.)

321 Lawnmower Sales 11/18/2015 - $7,915.86

6. IMPACT IF DELAYED

Increase Repair/Service Costs

7. PROJECT ALTERNATIVES

N/A

8. |CAPITAL COST FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 Total
Purchase 9,750 9,750
Planning/Engineering 0
Construction 0
Contingency 0

Total Capital Cost 0 0 0 0 9,750 9,750
FUNDING SOURCE(S)
General Obligation Bonds 0
Lease Purchase 0
Federal/State Grant 0
Operating (Pay-as-you-go) 9,750 9,750
Other (please describe) 0

Total Funding 0 0 0 0 9,750 9,750

9. |CAPITAL COST FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 Total
Purchase 0
Planning/Engineering 0
Construction 0
Contingency 0

Total Capital Cost 0 0 0 0 0 0
FUNDING SOURCE(S)
General Obligation Bonds 0
Lease Purchase 0
Federal/State Grant 0
Operating (Pay-as-you-go) 0
Other (please describe) 0

Total Funding 0 0 0 0 0 0

10. OPERATING BUDGET IMPACT (Ex. Personnel, Software, Maintenance, etc.)

122




CITY OF NEWTON

CAPITAL IMPROVEMENT PLAN REQUEST FORM

DEPARTMENT
Cemetery - 6135

1. PROJECTTITLE

FISCAL YEARS 2019 - 2028

SUBMITTED BY

Sandra Waters

Replace 2014 Ferris Zero Turn Mower

3. PROJECT DESCRIPTION

PRIORITY

DATE

Medium

11/13/15

2. TYPE OF PROJECT

X

1.
2.
3.
4.

Health/Safety/Welfare

Maintenance/Replacement
Existing Program Expansion

New Program

Replace 2014 Ferris 600 Series Zero Turn Mower with/48™ Deck with similar mower.

4, JUSTIFICATION (Attach additional information if needed)

Replace Ferris Mower in need of mowing deck, wheel motor/pump, Engine Repairs - $5,300.00 2014-2015 Repair Costs $116.95

5. QUOTE INFORMATION (Date, base amount, etc.)

321 Lawnmower Sales 11/18/2015 - $7,915.86

6. IMPACT IF DELAYED

Increase Repair/Service Costs

7. PROJECT ALTERNATIVES

N/A
8. |CAPITAL COST FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 Total
Purchase 0
Planning/Engineering 0
Construction 0
Contingency 0
Total Capital Cost 0 0 0 0 0 0
FUNDING SOURCE(S)
General Obligation Bonds 0
Lease Purchase 0
Federal/State Grant 0
Operating (Pay-as-you-go) 0
Other (please describe) 0
Total Funding 0 0 0 0 0 0
9. |CAPITAL COST FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 Total
Purchase 10,350 10,350
Planning/Engineering 0
Construction 0
Contingency 0
Total Capital Cost 0 10,350 0 0 0 10,350
FUNDING SOURCE(S)
General Obligation Bonds 0
Lease Purchase 0
Federal/State Grant 0
Operating (Pay-as-you-go) 10,350 10,350
Other (please describe) 0
Total Funding 0 10,350 0 0 0 10,350

10. OPERATING BUDGET IMPACT (Ex. Personnel, Software, Maintenance, etc.)
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CITY OF NEWTON

CAPITAL IMPROVEMENT PLAN REQUEST FORM

DEPARTMENT

Cemetery - 6135

1. PROJECTTITLE

FISCAL YEARS 2019 - 2028

SUBMITTED BY

Sandra Waters

Replace 2004 Massey Ferguson Tractor

3. PROJECT DESCRIPTION

DATE

PRIORITY Medium

11/13/15

2. TYPE OF PROJECT

X

1.
2.
3.
4.

Health/Safety/Welfare
Maintenance/Replacement
Existing Program Expansion
New Program

Replace 2004 Massey Ferguson Tractor/Loader with Similar Size Unit.

4, JUSTIFICATION (Attach additional information if needed)

$1,288.91

Replace 2004 Massey Ferguson Tractor/Loader in need of Axle/Seals, Brakes, Bucket Pins/Bushings - 2,300.00 2014-2015 Repairs Costs -

5. QUOTE INFORMATION (Date, base amount, etc.)

State Contract 11/11/15 $24,100

6. IMPACT IF DELAYED

Increase Repair/Service Costs

7. PROJECT ALTERNATIVES

N/A

8. |CAPITAL COST FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 Total
Purchase 0
Planning/Engineering 0
Construction 0
Contingency 0

Total Capital Cost 0 0 0 0 0 0
FUNDING SOURCE(S)
General Obligation Bonds 0
Lease Purchase 0
Federal/State Grant 0
Operating (Pay-as-you-go) 0
Other (please describe) 0

Total Funding 0 0 0 0 0 0

9. |CAPITAL COST FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 Total
Purchase 32,400 32,400
Planning/Engineering 0
Construction 0
Contingency 0

Total Capital Cost 0 0 32,400 0 0 32,400
FUNDING SOURCE(S)
General Obligation Bonds 0
Lease Purchase 0
Federal/State Grant 0
Operating (Pay-as-you-go) 32,400 32,400
Other (please describe) 0

Total Funding 0 0 32,400 0 0 32,400

10. OPERATING BUDGET IMPACT (Ex. Personnel, Software, Maintenance, etc.)
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CITY OF N

EWTON

CAPITAL IMPROVEMENT PLAN REQUEST FORM
FISCAL YEARS 2019 - 2028

DEPARTMENT

WATER AND SEWER FUND

1. PROJECTTITLE

SUBMITTED BY

DUSTY WENTZ

Replace 1999 Int'l Jet Truck (#505)

3. PROJECT DESCRIPTION

PRIORITY
DATE

HIGH

09/23/11

2. TYPE OF PROJECT
1. Health/Safety/Welfare

New Program

2. Maintenance/Replacement
3. Existing Program Expansion
4.

REPLACE 505 - 1999 INTERNATIONAL JET TRUCK WITH F-550 JET TRUCK OR SIMILAR.

4, JUSTIFICATION (Attach additional information if needed)

THE CURRENT VALUE IS $7,500. IT HAS 22,139 MILES, BUT THIS UNIT RUNS STATIONARY. THE HOURS ON THE TRUCK AT 4,539,
WHICH IS EQUAL TO 226,950 MILES. IMPENDING REPAIRS INCLUDE REPLACING THE BOX AND BED DUE TO RUST ($6500),
REPLACE THE HYDRAULIC PUMP ($6000), REPLACE THE TRANSMISSION ($3500).

5. QUOTE INFORMATION (Date, base amount, etc.)

Base $125,550 from quote dated 03/05/15 plus $2,006 tag/title

6. IMPACT IF DELAYED

WILL NOT BE ABLE TO UNSTOP BACK UP IN AREAS THAT THE JET/VAC CANNOT REACH. OVERFLOWS AND POSSIBLE FINES
FROM THE STATE WILL RESULT.

7. PROJECT ALTERNATIVES

NONE

8. |CAPITAL COST FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 Total
Purchase 147,550 147,550
Planning/Engineering 0
Construction 0
Contingency 0

Total Capital Cost 0 147,550 0 0 0 147,550
FUNDING SOURCE(S)
General Obligation Bonds 0
Lease Purchase 147,550 147,550
Federal/State Grant 0
Operating (Pay-as-you-go) 0
Other (please describe) 0

Total Funding 0 147,550 0 0 0 147,550

9. |CAPITAL COST FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 Total
Purchase 0
Planning/Engineering 0
Construction 0
Contingency 0

Total Capital Cost 0 0 0 0 0 0
FUNDING SOURCE(S)
General Obligation Bonds 0
Lease Purchase 0
Federal/State Grant 0
Operating (Pay-as-you-go) 0
Other (please describe) 0

Total Funding 0 0 0 0 0 0

10. OPERATING BUDGET IMPACT (Ex. Personnel, Software, Maintenance, etc.)
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CITY OF NEWTON

CAPITAL IMPROVEMENT PLAN REQUEST FORM
FISCAL YEARS 2019 - 2028

DEPARTMENT

Water And Sewer Fund

1. PROJECTTITLE

SUBMITTED BY

Dusty Wentz

Replace 2007 International Dump Truck (533)

3. PROJECT DESCRIPTION

PRIORITY
DATE

Medium

10/30/15

2. TYPE OF PROJECT
Health/Safety/Welfare

New Program

1.

2. Maintenance/Replacement
3. Existing Program Expansion
4.

Replacement of #533 International dump truck with a new 16 yard tandem dump truck.

4, JUSTIFICATION (Attach additional information if needed)

This unit will be worn out by 2021

5. QUOTE INFORMATION (Date, base amount, etc.)

Base $106,100 from 3/12/15 quote plus $2,006 tag/title

6. IMPACT IF DELAYED

Will not be able to haul material to and from job sites.

7. PROJECT ALTERNATIVES

None

8. |CAPITAL COST
Purchase
Planning/Engineering
Construction
Contingency

Total Capital Cost

FUNDING SOURCE(S)

General Obligation Bonds

Lease Purchase

Federal/State Grant

Operating (Pay-as-you-go)

Other (please describe)
Total Funding

FY 2019 FY 2020

FY 2021

FY 2022

FY 2023

128,700

128,700

128,700

0 0

128,700

0 0

Total
128,700
0
0
0

128,700

0
128,700
0
0
0

128,700

9. |CAPITAL COST
Purchase
Planning/Engineering
Construction
Contingency

Total Capital Cost

FUNDING SOURCE(S)

General Obligation Bonds

Lease Purchase

Federal/State Grant

Operating (Pay-as-you-go)

Other (please describe)
Total Funding

FY 2024 FY 2025

FY 2026

FY 2027

FY 2028

0 0

Total

o|o © o o
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10. OPERATING BUDGET IMPACT (Ex. Personnel, Software, Maintenance, etc.)
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CITY OF NEWTON

CAPITAL IMPROVEMENT PLAN REQUEST FORM
FISCAL YEARS 2019 - 2028

PRIORITY Medium

DEPARTMENT SUBMITTED BY DATE

Water And Sewer Fund Dusty Wentz 10/30/15

. PROJECT TITLE 2. TYPE OF PROJECT

Replace 2013 Mack Tandem Dump Truck (507) Health/Safety/Welfare

Maintenance/Replacement

1.
2.
3. Existing Program Expansion
4. New Program

. PROJECT DESCRIPTION

Replacement of #507 dump truck with a new 16 yard tandem dump truck.

. JUSTIFICATION (Attach additional information if needed)

This unit will be worn out by 2025.

. QUOTE INFORMATION (Date, base amount, etc.)

Estimate base $114,000 plus $2,006 tag/title

IMPACT IF DELAYED

Will not be able to haul matrial to and from the job site.

. PROJECT ALTERNATIVES

None

. |CAPITAL COST FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 Total
Purchase
Planning/Engineering
Construction
Contingency
Total Capital Cost 0 0 0 0 0

FUNDING SOURCE(S)
General Obligation Bonds
Lease Purchase
Federal/State Grant
Operating (Pay-as-you-go)
Other (please describe)
Total Funding 0 0 0 0 0

o|jo © o o

o|jo O o oo

. |CAPITAL COST FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 Total

Purchase 146,450 146,450
Planning/Engineering 0
Construction 0
Contingency 0
Total Capital Cost 146,450 0 0 0 0 146,450
FUNDING SOURCE(S)
General Obligation Bonds 0
Lease Purchase 146,450 146,450
Federal/State Grant 0
Operating (Pay-as-you-go) 0
Other (please describe) 0
Total Funding 146,450 0 0 0 0 146,450

. OPERATING BUDGET IMPACT (Ex. Personnel, Software, Maintenance, etc.)
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CITY OF NEWTON

FISCAL YEARS 2019 - 2028

CAPITAL IMPROVEMENT PLAN REQUEST FORM

PRIORITY Medium
DEPARTMENT SUBMITTED BY DATE
Water And Sewer Fund Dusty Wentz 09/23/11
1. PROJECTTITLE 2. TYPE OF PROJECT
Replace 2005 New Holland Backhoe (504) x|1. Health/Safety/Welfare
X|2. Maintenance/Replacement
3. Existing Program Expansion
4. New Program

3. PROJECT DESCRIPTION

Replace #504 - 2005 New Holland Backhoe

4, JUSTIFICATION (Attach additional information if needed)

This tractor has 4,106 hours. This unit has been inadequte for lifting manholes and pipe since it was bought. Hydraulic system cannot dig to
requred depth. Engine is under preforming wich causes safety issues when lifting and the rear boom is warn out.

5. QUOTE INFORMATION (Date, base amount, etc.)

Base $138,150 from October 2016 quote from Carolina Tractor CAT

6. IMPACT IF DELAYED

Cannot use for sewer/water repairs and replace manholes

7. PROJECT ALTERNATIVES

None

8. |CAPITAL COST FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 Total
Purchase 160,150 160,150
Planning/Engineering 0
Construction 0
Contingency 0

Total Capital Cost 0 0 0 160,150 0 160,150
FUNDING SOURCE(S)
General Obligation Bonds 0
Lease Purchase 160,150 160,150
Federal/State Grant 0
Operating (Pay-as-you-go) 0
Other (please describe) 0

Total Funding 0 0 0 160,150 0 160,150

9. |CAPITAL COST FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 Total
Purchase 0
Planning/Engineering 0
Construction 0
Contingency 0

Total Capital Cost 0 0 0 0 0 0
FUNDING SOURCE(S)
General Obligation Bonds 0
Lease Purchase 0
Federal/State Grant 0
Operating (Pay-as-you-go) 0
Other (please describe) 0

Total Funding 0 0 0 0 0 0

10. OPERATING BUDGET IMPACT (Ex. Personnel, Software, Maintenance, etc.)
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CITY OF NEWTON

CAPITAL IMPROVEMENT PLAN REQUEST FORM
FISCAL YEARS 2019 - 2028

DEPARTMENT

Water And Sewer Fund

SUBMITTED BY

Dusty Wentz

PRIORITY

DATE

Medium

10/08/12

. PROJECT TITLE

2. TYPE OF PROJECT

3. PROJECT DESCRIPTION

Replace 1990 GMC Road Tractor Semi (539) 1. Health/Safety/Welfare
X|2. Maintenance/Replacement
x|3. Existing Program Expansion
4. New Program

Replace Unit #539 Road Tractor Semi with new road trator semi

4, JUSTIFICATION (Attach additional information if needed)

$6,000.

Vehicle has 601,000 miles. (odometer may be broken) Truck is out of service. Can not pass inspection. Parts are hard to find, and some you can not
find. Need to replace engine, clutch, and transmission. Total replacement of parts, if you can find them, is $20,000. Value of truck is around

5. QUOTE INFORMATION (Date, base amount, etc.)

State contract price through 3/2/17 - Base $105,874 plus $2,006 tag/title.

6. IMPACT IF DELAYED

equitment.

Can not move large equitment. New trailers are setting and not being used to haul equetment. Increase cost to contract companies to move our large

7. PROJECT ALTERNATIVES

None

8. |CAPITAL COST FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 Total
Purchase 124,750 124,750
Planning/Engineering 0
Construction 0
Contingency 0

Total Capital Cost 0 0 0 124,750 0 124,750
FUNDING SOURCE(S)
General Obligation Bonds 0
Lease Purchase 124,750 124,750
Federal/State Grant 0
Operating (Pay-as-you-go) 0
Other (please describe) 0

Total Funding 0 0 0 124,750 0 124,750

9. |CAPITAL COST FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 Total
Purchase 0
Planning/Engineering 0
Construction 0
Contingency 0

Total Capital Cost 0 0 0 0 0 0
FUNDING SOURCE(S)
General Obligation Bonds 0
Lease Purchase 0
Federal/State Grant 0
Operating (Pay-as-you-go) 0
Other (please describe) 0

Total Funding 0 0 0 0 0 0

10. OPERATING BUDGET IMPACT (Ex. Personnel, Software, Maintenance, etc.)
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CITY OF NEWTON

CAPITAL IMPROVEMENT PLAN REQUEST FORM

DEPARTMENT

Water And Sewer Fund

1. PROJECTTITLE

FISCAL YEARS 2019 - 2028

SUBMITTED BY

Dusty Wentz

Replace 2012 F550 Crew Truck (503)

3. PROJECT DESCRIPTION

DATE

PRIORITY Medium

10/30/15

2. TYPE OF PROJECT

1.
2.
3.
4.

Health/Safety/Welfare
Maintenance/Replacement
Existing Program Expansion
New Program

Replacement - #503 F550 crew truck with new equal with a 11 foot bed.

4, JUSTIFICATION (Attach additional information if needed)

This unit will be worn out by 2025.

5. QUOTE INFORMATION (Date, base amount, etc.)

Estimate base $65,000 plus $2,006 tag/title.

6. IMPACT IF DELAYED

Will not be able to preform repairs in the field.

7. PROJECT ALTERNATIVES

None

8. |CAPITAL COST FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 Total
Purchase 0
Planning/Engineering 0
Construction 0
Contingency 0

Total Capital Cost 0 0 0 0 0 0
FUNDING SOURCE(S)
General Obligation Bonds 0
Lease Purchase 0
Federal/State Grant 0
Operating (Pay-as-you-go) 0
Other (please describe) 0

Total Funding 0 0 0 0 0 0

9. |CAPITAL COST FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 Total
Purchase 84,350 84,350
Planning/Engineering 0
Construction 0
Contingency 0

Total Capital Cost 84,350 0 0 0 0 84,350
FUNDING SOURCE(S)
General Obligation Bonds 0
Lease Purchase 84,350 84,350
Federal/State Grant 0
Operating (Pay-as-you-go) 0
Other (please describe) 0

Total Funding 84,350 0 0 0 0 84,350

10. OPERATING BUDGET IMPACT (Ex. Personnel, Software, Maintenance, etc.)
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CITY OF NEWTON

CAPITAL IMPROVEMENT PLAN REQUEST FORM

DEPARTMENT

Water And Sewer Fund

1. PROJECTTITLE

FISCAL YEARS 2019 - 2028

SUBMITTED BY

Dusty Wentz

Replace 1997 Hudson Trailer (517)

3. PROJECT DESCRIPTION

DATE

PRIORITY Medium

10/30/15

2. TYPE OF PROJECT

1.
2.
3.
4.

Health/Safety/Welfare
Maintenance/Replacement
Existing Program Expansion
New Program

Replacement of 1997 Hudson Trailer with new equal equipment

4, JUSTIFICATION (Attach additional information if needed)

Trailer is worn out need it to haul backhoe

5. QUOTE INFORMATION (Date, base amount, etc.)

Estimate base $52,300 plus $2,006 tag/title.

6. IMPACT IF DELAYED

Will not be able to haul equipment to job sites.

7. PROJECT ALTERNATIVES

None

8. |CAPITAL COST FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 Total
Purchase 0
Planning/Engineering 0
Construction 0
Contingency 0

Total Capital Cost 0 0 0 0 0 0
FUNDING SOURCE(S)
General Obligation Bonds 0
Lease Purchase 0
Federal/State Grant 0
Operating (Pay-as-you-go) 0
Other (please describe) 0

Total Funding 0 0 0 0 0 0

9. |CAPITAL COST FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 Total
Purchase 68,300 68,300
Planning/Engineering 0
Construction 0
Contingency 0

Total Capital Cost 68,300 0 0 0 0 68,300
FUNDING SOURCE(S)
General Obligation Bonds 0
Lease Purchase 68,300 68,300
Federal/State Grant 0
Operating (Pay-as-you-go) 0
Other (please describe) 0

Total Funding 68,300 0 0 0 0 68,300

10. OPERATING BUDGET IMPACT (Ex. Personnel, Software, Maintenance, etc.)
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CITY OF NEWTON

CAPITAL IMPROVEMENT PLAN REQUEST FORM
FISCAL YEARS 2019 - 2028

PRIORITY Medium

DEPARTMENT SUBMITTED BY DATE
Water And Sewer Fund Dusty Wentz 10/30/15
1. PROJECTTITLE 2. TYPE OF PROJECT
Replace 2012 F350 Locate Truck (502) 1. Health/Safety/Welfare
X|2. Maintenance/Replacement
3. Existing Program Expansion
X [4. New Program

3. PROJECT DESCRIPTION

Replacement of F350 #502 with new equal to.

4, JUSTIFICATION (Attach additional information if needed)

#502 has 60,389 at this time. It is averging 12,000 miles a year. In 2024 it will have about 156,000 miles on it.

5. QUOTE INFORMATION (Date, base amount, etc.)

Estimate base $52,300 plus $2,006 tag/title.

6. IMPACT IF DELAYED

Will not be able to preform jobs in the field including emergency repairs

7. PROJECT ALTERNATIVES

None
8. |CAPITAL COST FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 Total
Purchase 0
Planning/Engineering 0
Construction 0
Contingency 0
Total Capital Cost 0 0 0 0 0 0
FUNDING SOURCE(S)
General Obligation Bonds 0
Lease Purchase 0
Federal/State Grant 0
Operating (Pay-as-you-go) 0
Other (please describe) 0
Total Funding 0 0 0 0 0 0
9. |CAPITAL COST FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 Total
Purchase 68,300 68,300
Planning/Engineering 0
Construction 0
Contingency 0
Total Capital Cost 68,300 0 0 0 0 68,300
FUNDING SOURCE(S)
General Obligation Bonds 0
Lease Purchase 68,300 68,300
Federal/State Grant 0
Operating (Pay-as-you-go) 0
Other (please describe) 0
Total Funding 68,300 0 0 0 0 68,300

10. OPERATING BUDGET IMPACT (Ex. Personnel, Software, Maintenance, etc.)
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CITY OF NEWTON

CAPITAL IMPROVEMENT PLAN REQUEST FORM

FISCAL YEARS 2019 - 2028

Revision
DEPARTMENT SUBMITTED BY
Water And Sewer Fund Dusty Wentz

1. PROJECTTITLE
Replace 2002 Kubota Backhoe (515)

3. PROJECT DESCRIPTION

PRIORITY

DATE

Medium

09/23/11

2. TYPE OF PROJECT

X
X

1.
2.
3.
4.

Health/Safety/Welfare

Maintenance/Replacement

Existing Program Expansion

New Program

Replace 2002 Kubota Backhoe #515

4, JUSTIFICATION (Attach additional information if needed)

($1000), drivetrain repairs ($1200) and replacement of steering and suspension ($1800)

Tractor is used for finished work on water and sewer repair. In the years to come, it will need a cluthc replacement ($2000), pins and bushings

5. QUOTE INFORMATION (Date, base amount, etc.)

Estimate base $63,500.

6. IMPACT IF DELAYED

Will take longer to repair finish work using man hours.

7. PROJECT ALTERNATIVES

None
8. |CAPITAL COST FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 Total
Purchase 0
Planning/Engineering 0
Construction 0
Contingency 0
Total Capital Cost 0 0 0 0 0 0
FUNDING SOURCE(S)
General Obligation Bonds 0
Lease Purchase 0
Federal/State Grant 0
Operating (Pay-as-you-go) 0
Other (please describe) 0
Total Funding 0 0 0 0 0 0
9. |CAPITAL COST FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 Total
Purchase 82,900 82,900
Planning/Engineering 0
Construction 0
Contingency 0
Total Capital Cost 0 82,900 0 0 0 82,900
FUNDING SOURCE(S)
General Obligation Bonds 0
Lease Purchase 82,900 82,900
Federal/State Grant 0
Operating (Pay-as-you-go) 0
Other (please describe) 0
Total Funding 0 82,900 0 0 0 82,900

10. OPERATING BUDGET IMPACT (Ex. Personnel, Software, Maintenance, etc.)
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CITY OF NEWTON

CAPITAL IMPROVEMENT PLAN REQUEST FORM

DEPARTMENT
Water And Sewer Fund

1. PROJECTTITLE

FISCAL YEARS 2019 - 2028

SUBMITTED BY

Dusty Wentz

Replace 2013 F-550 Crew Truck (518)

3. PROJECT DESCRIPTION

DATE

PRIORITY Medium

10/30/15

2. TYPE OF PROJECT

1.
2.
3.
4.

Health/Safety/Welfare
Maintenance/Replacement
Existing Program Expansion
New Program

Replacement - #518 F-550 crew truck with new equal to.

4, JUSTIFICATION (Attach additional information if needed)

This unit will be worn out by 2025.

5. QUOTE INFORMATION (Date, base amount, etc.)

Estimate base $65,000 plus $2,006 tag/title.

6. IMPACT IF DELAYED

Will not be able to preform jobs in the field including emergency repairs.

7. PROJECT ALTERNATIVES

None
8. |CAPITAL COST FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 Total
Purchase 0
Planning/Engineering 0
Construction 0
Contingency 0
Total Capital Cost 0 0 0 0 0 0
FUNDING SOURCE(S)
General Obligation Bonds 0
Lease Purchase 0
Federal/State Grant 0
Operating (Pay-as-you-go) 0
Other (please describe) 0
Total Funding 0 0 0 0 0 0
9. |CAPITAL COST FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 Total
Purchase 86,850 86,850
Planning/Engineering 0
Construction 0
Contingency 0
Total Capital Cost 0 86,850 0 0 0 86,850
FUNDING SOURCE(S)
General Obligation Bonds 0
Lease Purchase 86,850 86,850
Federal/State Grant 0
Operating (Pay-as-you-go) 0
Other (please describe) 0
Total Funding 0 86,850 0 0 0 86,850

10. OPERATING BUDGET IMPACT (Ex. Personnel, Software, Maintenance, etc.)
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CITY OF NEWTON

CAPITAL IMPROVEMENT PLAN REQUEST FORM
FISCAL YEARS 2019 - 2028

PRIORITY Medium

DEPARTMENT SUBMITTED BY DATE
Water and Sewer Dusty Wentz 10/14/16
. PROJECT TITLE 2. TYPE OF PROJECT
Replace 430 CAT Backhoe Loader (#511) 1. Health/Safety/Welfare

Maintenance/Replacement

2.
3. Existing Program Expansion
4. New Program

. PROJECT DESCRIPTION

Replace 511 Caterpiller Backhoe.

. JUSTIFICATION (Attach additional information if needed)

This unit will be worn out by 2027.

. QUOTE INFORMATION (Date, base amount, etc.)

Quote from Carolina CAT, base $138,150.

IMPACT IF DELAYED

Will not be able to dig out the water leak and trenches and make repairs.

. PROJECT ALTERNATIVES

none
. |CAPITAL COST FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 Total
Purchase 0
Planning/Engineering 0
Construction 0
Contingency 0
Total Capital Cost 0 0 0 0 0 0
FUNDING SOURCE(S)
General Obligation Bonds 0
Lease Purchase 0
Federal/State Grant 0
Operating (Pay-as-you-go) 0
Other (please describe) 0
Total Funding 0 0 0 0 0 0
. |CAPITAL COST FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 Total
Purchase 185,700 185,700
Planning/Engineering 0
Construction 0
Contingency 0
Total Capital Cost 0 0 0 185,700 0 185,700
FUNDING SOURCE(S)
General Obligation Bonds 0
Lease Purchase 185,700 185,700
Federal/State Grant 0
Operating (Pay-as-you-go) 0
Other (please describe) 0
Total Funding 0 0 0 185,700 0 185,700

. OPERATING BUDGET IMPACT (Ex. Personnel, Software, Maintenance, etc.)
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CITY OF NEWTON

CAPITAL IMPROVEMENT PLAN REQUEST FORM
FISCAL YEARS 2019 - 2028

PRIORITY Low
DEPARTMENT SUBMITTED BY DATE
Water Plant Dusty Wentz 11/20/15
. PROJECT TITLE 2. TYPE OF PROJECT
Replace 2006 Ferris Mower (1008) Health/Safety/Welfare

X]2. Maintenance/Replacement

1.
2.
3. Existing Program Expansion
4. New Program

. PROJECT DESCRIPTION

A new zero turn lawn mower to replace the current one we have.

. JUSTIFICATION (Attach additional information if needed)

A new lawn mower to replace the current mower. The mower will be used to cut grass at the water plant and all remote sites. This gives us access to
any site to do any work that is needed. It also is an asthetic concern as well as we want to make everything look presentable to the citizens. The
current mower has roughly 600 hours on it.

. QUOTE INFORMATION (Date, base amount, etc.)

Estimate base $10,000.

IMPACT IF DELAYED

Would let the grass grow and become an eyesore to the citizens.

. PROJECT ALTERNATIVES

None
. |CAPITAL COST FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 Total
Purchase 0
Planning/Engineering 0
Construction 0
Contingency 0
Total Capital Cost 0 0 0 0 0 0
FUNDING SOURCE(S)
General Obligation Bonds 0
Lease Purchase 0
Federal/State Grant 0
Operating (Pay-as-you-go) 0
Other (please describe) 0
Total Funding 0 0 0 0 0 0
. |CAPITAL COST FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 Total
Purchase 13,450 13,450
Planning/Engineering 0
Construction 0
Contingency 0
Total Capital Cost 0 0 13,450 0 0 13,450
FUNDING SOURCE(S)
General Obligation Bonds 0
Lease Purchase 0
Federal/State Grant 0
Operating (Pay-as-you-go) 13,450 13,450
Other (please describe) 0
Total Funding 0 0 13,450 0 0 13,450

. OPERATING BUDGET IMPACT (Ex. Personnel, Software, Maintenance, etc.)
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Wastewater Treatment Plant 1989 Yanmar Commercial Mower

FY 2025-2026

Previous Repairs

Potential Future Repairs
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CITY OF NEWTON

CAPITAL IMPROVEMENT PLAN REQUEST FORM
FISCAL YEARS 2019 - 2028

PRIORITY High
DEPARTMENT SUBMITTED BY DATE
WWTP Dusty Wentz 11/02/15
. PROJECT TITLE 2. TYPE OF PROJECT

Replace 1989 Yanmar Commercial Mower (1109) Health/Safety/Welfare

Maintenance/Replacement

1.
2.
3. Existing Program Expansion
4. New Program

. PROJECT DESCRIPTION

Replacement of a 1989 Commercial Mower with a compact utility tractor with bush hog.

. JUSTIFICATION (Attach additional information if needed)

Worn out and parts are not available.

. QUOTE INFORMATION (Date, base amount, etc.)

2015 New South Tractor, estimate base $32,600

IMPACT IF DELAYED

Increase of man hours and the possibility of not running, therefor grounds will be harder to mow with a smaller mower.

. PROJECT ALTERNATIVES

None
. |CAPITAL COST FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 Total
Purchase 0
Planning/Engineering 0
Construction 0
Contingency 0
Total Capital Cost 0 0 0 0 0 0
FUNDING SOURCE(S)
General Obligation Bonds 0
Lease Purchase 0
Federal/State Grant 0
Operating (Pay-as-you-go) 0
Other (please describe) 0
Total Funding 0 0 0 0 0 0
. |CAPITAL COST FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 Total
Purchase 42,550 42,550
Planning/Engineering 0
Construction 0
Contingency 0
Total Capital Cost 0 42,550 0 0 0 42,550
FUNDING SOURCE(S)
General Obligation Bonds 0
Lease Purchase 0
Federal/State Grant 0
Operating (Pay-as-you-go) 42,550 42,550
Other (please describe) 0
Total Funding 0 42,550 0 0 0 42,550

. OPERATING BUDGET IMPACT (Ex. Personnel, Software, Maintenance, etc.)
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Wastewater Treatment Plant 2000 Gravely Promaster Commercial
Mower

FY 2026-2027

Previous Repairs

Potential Future Repairs
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CITY OF NEWTON

CAPITAL IMPROVEMENT PLAN REQUEST FORM
FISCAL YEARS 2019 - 2028

PRIORITY Medium

DEPARTMENT SUBMITTED BY DATE
WWTP Dusty Wentz 11/02/15
. PROJECT TITLE 2. TYPE OF PROJECT
Replace 2000 Gravely Promaster Commercial Mower (1101) Health/Safety/Welfare

Maintenance/Replacement

1.
2.
3. Existing Program Expansion
4. New Program

. PROJECT DESCRIPTION

replacement - Commercial Mower #1101 with equal to and with 4x4

. JUSTIFICATION (Attach additional information if needed)

Will be worn out and parts are not available by 2026

. QUOTE INFORMATION (Date, base amount, etc.)

2015 New South Tractor, estimate base $30,000.

IMPACT IF DELAYED

Increase of man hours and the possibility of not running, therefor grounds will be harder to mow with a smaller mower.

. PROJECT ALTERNATIVES

None
. |CAPITAL COST FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 Total
Purchase 0
Planning/Engineering 0
Construction 0
Contingency 0
Total Capital Cost 0 0 0 0 0 0
FUNDING SOURCE(S)
General Obligation Bonds 0
Lease Purchase 0
Federal/State Grant 0
Operating (Pay-as-you-go) 0
Other (please describe) 0
Total Funding 0 0 0 0 0 0
. |CAPITAL COST FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 Total
Purchase 40,350 40,350
Planning/Engineering 0
Construction 0
Contingency 0
Total Capital Cost 0 0 40,350 0 0 40,350
FUNDING SOURCE(S)
General Obligation Bonds 0
Lease Purchase 0
Federal/State Grant 0
Operating (Pay-as-you-go) 40,350 40,350
Other (please describe) 0
Total Funding 0 0 40,350 0 0 40,350

. OPERATING BUDGET IMPACT (Ex. Personnel, Software, Maintenance, etc.)
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Wastewater Treatment Plant 1966 Transport Tanker Trailer

FY 2026-2027

Previous Repairs

Potential Future Repairs
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CITY OF NEWTON

CAPITAL IMPROVEMENT PLAN REQUEST FORM
FISCAL YEARS 2019 - 2028

PRIORITY Medium

DEPARTMENT SUBMITTED BY DATE

WWTP Dusty Wentz 11/02/15

. PROJECT TITLE 2. TYPE OF PROJECT

Replace 1966 Transport Tanker Trailer (1120) Health/Safety/Welfare

Maintenance/Replacement

1.
2.
3. Existing Program Expansion
4. New Program

. PROJECT DESCRIPTION

Replacement - 1966 Transport Tanker Trailer with new equal to a 6,000 gallan tanker Trailer

. JUSTIFICATION (Attach additional information if needed)

Possible upcoming changes on land application of sludge. May have to compost the sludge.

. QUOTE INFORMATION (Date, base amount, etc.)

Estimate base $100,000 plus $2,006 tag/title.

IMPACT IF DELAYED

None at this time, but laws may change anytime.

. PROJECT ALTERNATIVES

None

. |CAPITAL COST FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 Total
Purchase
Planning/Engineering
Construction
Contingency
Total Capital Cost 0 0 0 0 0

FUNDING SOURCE(S)
General Obligation Bonds
Lease Purchase
Federal/State Grant
Operating (Pay-as-you-go)
Other (please describe)
Total Funding 0 0 0 0 0

o|jo © o o

o|jo O o oo

. |CAPITAL COST FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 Total

Purchase 136,400 136,400
Planning/Engineering 0
Construction 0
Contingency 0
Total Capital Cost 0 0 136,400 0 0 136,400
FUNDING SOURCE(S)
General Obligation Bonds 0
Lease Purchase 136,400 136,400
Federal/State Grant 0
Operating (Pay-as-you-go) 0
Other (please describe) 0
Total Funding 0 0 136,400 0 0 136,400

. OPERATING BUDGET IMPACT (Ex. Personnel, Software, Maintenance, etc.)
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10.

CITY OF NEWTON

CAPITAL IMPROVEMENT PLAN REQUEST FORM
FISCAL YEARS 2019 - 2028

DEPARTMENT

Electric

PROJECT TITLE

SUBMITTED BY

Dusty Wentz

Replace Altec Tree Trimming Truck and Chipper (1216-Truck & 1219-Chipper)

PROJECT DESCRIPTION

DATE

PRIORITY High

10/08/13

2. TYPE OF PROJECT

X

1.
2.
3.
4.

Health/Safety/Welfare
Maintenance/Replacement
Existing Program Expansion
New Program

Replacement of existing equipment

JUSTIFICATION (Attach additional information if needed)

This truck and chipper is only equipment to remove limbs from overhead power lines on right of ways. It currently has 31,384 miles with 7,412 hrs.

QUOTE INFORMATION (Date, base amount, etc.)

Base $146,000 from 12/08/15 quote plus $2,006 tag/title.

IMPACT IF DELAYED

Increase in contracting tree service, slower resonse times for restoring power after storms.

PROJECT ALTERNATIVES

None

CAPITAL COST FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 Total
Purchase 166,350 166,350
Planning/Engineering 0
Construction 0
Contingency 0
Total Capital Cost 0 166,350 0 0 0 166,350
FUNDING SOURCE(S)
General Obligation Bonds 0
Lease Purchase 166,350 166,350
Federal/State Grant 0
Operating (Pay-as-you-go) 0
Other (please describe) 0
Total Funding 0 166,350 0 0 0 166,350
CAPITAL COST FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 Total
Purchase 0
Planning/Engineering 0
Construction 0
Contingency 0
Total Capital Cost 0 0 0 0 0 0
FUNDING SOURCE(S)
General Obligation Bonds 0
Lease Purchase 0
Federal/State Grant 0
Operating (Pay-as-you-go) 0
Other (please describe) 0
Total Funding 0 0 0 0 0 0

OPERATING BUDGET IMPACT (Ex. Personnel, Software, Maintenance, etc.)

Two new additional personnel in 2021.
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CITY OF NEWTON

CAPITAL IMPROVEMENT PLAN REQUEST FORM
FISCAL YEARS 2019 - 2028

DEPARTMENT

Electric

1. PROJECTTITLE

SUBMITTED BY

Dusty Wentz

Purchase Used Forklift

3. PROJECT DESCRIPTION

PRIORITY High

DATE

09/28/15

2. TYPE OF PROJECT

1. Health/Safety/Welfare

2. Maintenance/Replacement
3. Existing Program Expansion
4. New Program

Used forklift

4, JUSTIFICATION (Attach additional information if needed)

Need forklift for transformer yard and to pick units off of racks for safety of employees.

5. QUOTE INFORMATION (Date, base amount, etc.)

Base $9,500 from December 2015 quote.

6. IMPACT IF DELAYED

Safety for employees

7. PROJECT ALTERNATIVES

None

8. |CAPITAL COST
Purchase
Planning/Engineering
Construction
Contingency

Total Capital Cost

FUNDING SOURCE(S)

General Obligation Bonds

Lease Purchase

Federal/State Grant

Operating (Pay-as-you-go)

Other (please describe)
Total Funding

FY 2019 FY 2020 FY 2021

FY 2022

FY 2023 Total

10,400

10,400 0 0

10,400

10,400

10,400 0 0

0 0 10,400

9. |CAPITAL COST
Purchase
Planning/Engineering
Construction
Contingency

Total Capital Cost

FUNDING SOURCE(S)

General Obligation Bonds

Lease Purchase

Federal/State Grant

Operating (Pay-as-you-go)

Other (please describe)
Total Funding

FY 2024 FY 2025 FY 2026

FY 2027

FY 2028 Total

0 0 0

o|o © o o
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10. OPERATING BUDGET IMPACT (Ex. Personnel, Software, Maintenance, etc.)
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CITY OF NEWTON

CAPITAL IMPROVEMENT PLAN REQUEST FORM
FISCAL YEARS 2019 - 2028

PRIORITY High

DEPARTMENT SUBMITTED BY DATE

Electric Dusty Wentz 09/28/15

. PROJECT TITLE

2. TYPE OF PROJECT

Replace 2014 Freightliner M2106 Line Truck (1208) X|1. Health/Safety/Welfare
X

Maintenance/Replacement

1.
2.
3. Existing Program Expansion
4. New Program

. PROJECT DESCRIPTION

1208 Line Truck

. JUSTIFICATION (Attach additional information if needed)

Unit 1208 is a 2014 vehicle with 2,490 miles with 386 hours.

. QUOTE INFORMATION (Date, base amount, etc.)

Base $189,354 from 11/30/15 quote plus $2,006 tag/title.

IMPACT IF DELAYED

Unsafe equipment due to wear and tear.

. PROJECT ALTERNATIVES

None

. |CAPITAL COST FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 Total
Purchase 0
Planning/Engineering 0
Construction 0
Contingency 0

Total Capital Cost 0 0 0 0 0 0
FUNDING SOURCE(S)
General Obligation Bonds 0
Lease Purchase 0
Federal/State Grant 0
Operating (Pay-as-you-go) 0
Other (please describe) 0

Total Funding 0 0 0 0 0 0

. |CAPITAL COST FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 Total
Purchase 241,900 241,900
Planning/Engineering 0
Construction 0
Contingency 0

Total Capital Cost 241,900 0 0 0 0 241,900
FUNDING SOURCE(S)
General Obligation Bonds 0
Lease Purchase 241,900 241,900
Federal/State Grant 0
Operating (Pay-as-you-go) 0
Other (please describe) 0

Total Funding 241,900 0 0 0 0 241,900

. OPERATING BUDGET IMPACT (Ex. Personnel, Software, Maintenance, etc.)
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DEPARTMENT

Electric

1. PROJECTTITLE

CITY OF NEWTON

FISCAL YEARS 2019 - 2028

SUBMITTED BY

Dusty Wentz

CAPITAL IMPROVEMENT PLAN REQUEST FORM

PRIORITY
DATE

High

09/28/15

2. TYPE OF PROJECT

Replace 2011 International Two-man Bucket Truck (1222) X|1. Health/Safety/Welfare
X

Maintenance/Replacement

1.
2.
3. Existing Program Expansion
4. New Program

. PROJECT DESCRIPTION

1222 Two-man Bucket Truck

. JUSTIFICATION (Attach additional information if needed)

Unit 1222 is a 2011 vehicle with 24,388 miles with 2120 hours.

. QUOTE INFORMATION (Date, base amount, etc.)

Base $182,000 from 12/8/15 quote plus $2,006 tag/title

IMPACT IF DELAYED

Unsafe equipment due to wear and tear.

. PROJECT ALTERNATIVES

None

8. |CAPITAL COST FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 Total
Purchase 219,350 219,350
Planning/Engineering 0
Construction 0
Contingency 0

Total Capital Cost 0 0 0 219,350 0 219,350
FUNDING SOURCE(S)
General Obligation Bonds 0
Lease Purchase 219,350 219,350
Federal/State Grant 0
Operating (Pay-as-you-go) 0
Other (please describe) 0

Total Funding 0 0 0 219,350 0 219,350

9. |CAPITAL COST FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 Total
Purchase 0
Planning/Engineering 0
Construction 0
Contingency 0

Total Capital Cost 0 0 0 0 0 0
FUNDING SOURCE(S)
General Obligation Bonds 0
Lease Purchase 0
Federal/State Grant 0
Operating (Pay-as-you-go) 0
Other (please describe) 0

Total Funding 0 0 0 0 0 0

10. OPERATING BUDGET IMPACT (Ex. Personnel, Software, Maintenance, etc.)
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CITY OF NEWTON

CAPITAL IMPROVEMENT PLAN REQUEST FORM

FISCAL YEARS 2019 - 2028

DEPARTMENT SUBMITTED BY

Electric Dusty Wentz

1. PROJECTTITLE

Replace 2012 Ford F550 Bucket Truck (1206)

3. PROJECT DESCRIPTION

DATE

PRIORITY High

09/28/15

2. TYPE OF PROJECT

X
X

1.
2.
3.
4.

Health/Safety/Welfare
Maintenance/Replacement
Existing Program Expansion
New Program

1206 550 Ford Super Duty

4, JUSTIFICATION (Attach additional information if needed)

Unit 1206 is a 2012 vehicle with 15,798 miles with 1036 hours.

5. QUOTE INFORMATION (Date, base amount, etc.)

Estimate base $140,000 plus $2,006 tag/title.

6. IMPACT IF DELAYED

Unsafe equipment due to wear and tear.

7. PROJECT ALTERNATIVES

None

8. [CAPITAL COST FY 2019 FY 2020

FY 2021

FY 2022

FY 2023 Total

Purchase
Planning/Engineering
Construction
Contingency

174,200 174,200

Total Capital Cost 0 0

FUNDING SOURCE(S)
General Obligation Bonds
Lease Purchase
Federal/State Grant
Operating (Pay-as-you-go)
Other (please describe)

174,200 174,200

0
0
0

0

174,200 174,200

Total Funding 0 0

0

0

174,200 174,200

0
0
0

9. |[CAPITAL COST FY 2024 FY 2025

FY 2026

FY 2027

FY 2028 Total

Purchase
Planning/Engineering
Construction
Contingency

Total Capital Cost 0 0

FUNDING SOURCE(S)
General Obligation Bonds
Lease Purchase
Federal/State Grant
Operating (Pay-as-you-go)
Other (please describe)

Total Funding 0 0

o|o © o o
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10. OPERATING BUDGET IMPACT (Ex. Personnel, Software, Maintenance, etc.)
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10.

DEPARTMENT

CITY OF NEWTON

CAPITAL IMPROVEMENT PLAN REQUEST FORM

Electric

PROJECT TITLE

FISCAL YEARS 2017 - 2028

SUBMITTED BY

Dusty Wentz

Purchase additional Tree Trimming Truck and Chipper

PROJECT DESCRIPTION

DATE

PRIORITY High

09/28/15

2. TYPE OF PROJECT

X

1.
2.
3.
4.

Health/Safety/Welfare
Maintenance/Replacement
Existing Program Expansion
New Program

Purchase additional Tree Trimming Truck and Chipper

JUSTIFICATION (Attach additional information if needed)

Need a second truck and chipper equipment to remove limbs from overhead power lines on right of ways.

QUOTE INFORMATION (Date, base amount, etc.)

Base $146,000 from 12/08/15 quote plus $2,006 tag/title.

IMPACT IF DELAYED

Increase in contracting tree service, slower resonse times for restoring power after storms.

PROJECT ALTERNATIVES

None

CAPITAL COST

Purchase
Planning/Engineering
Construction
Contingency

Total Capital Cost

FUNDING SOURCE(S)

General Obligation Bonds

Lease Purchase

Federal/State Grant

Operating (Pay-as-you-go)

Other (please describe)
Total Funding

FY 2019

FY 2020

FY 2021

FY 2022

FY 2023 Total

o|jo © o o

0

0

0

0

o|jo O o oo

0

CAPITAL COST

Purchase
Planning/Engineering
Construction
Contingency

Total Capital Cost

FUNDING SOURCE(S)

General Obligation Bonds

Lease Purchase

Federal/State Grant

Operating (Pay-as-you-go)

Other (please describe)
Total Funding

FY 2024

FY 2025

FY 2026

FY 2027

FY 2028 Total

198,250

198,250
0
0
0

198,250

198,250

0 198,250

0
198,250
0
0
0

0

0

198,250

0 198,250

OPERATING BUDGET IMPACT (Ex. Personnel, Software, Maintenance, etc.)

Two new additional personnel in 2021.
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CITY OF NEWTON

CAPITAL IMPROVEMENT PLAN REQUEST FORM

FISCAL YEARS 2019 - 2028

DEPARTMENT SUBMITTED BY

Electric Dusty Wentz

1. PROJECT TITLE
Mini Excavator and trailer

3. PROJECT DESCRIPTION

DATE

PRIORITY Low

11/09/17

2. TYPE OF PROJECT

1.
2.
3.
4.

Health/Safety/Welfare
Maintenance/Replacement
Existing Program Expansion
New Program

Replace a 2017 Kubota KX040-4R1T mini excavator and a Felling FT-16-2 Over Deck Trailer

4, JUSTIFICATION (Attach additional information if needed)

Both piece of equipment will be at its useful life.

5. QUOTE INFORMATION (Date, base amount, etc.)

Estimate base $75,000.

6. IMPACT IF DELAYED

7. PROJECT ALTERNATIVES

8. |CAPITAL COST FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 Total
Purchase 0
Planning/Engineering 0
Construction 0
Contingency 0

Total Capital Cost 0 0 0 0 0 0
FUNDING SOURCE(S)
General Obligation Bonds 0
Lease Purchase 0
Federal/State Grant 0
Operating (Pay-as-you-go) 0
Other (please describe) 0

Total Funding 0 0 0 0 0 0

9. |CAPITAL COST FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 Total
Purchase 97,900 97,900
Planning/Engineering 0
Construction 0
Contingency 0

Total Capital Cost 0 0 0 97,900 0 97,900
FUNDING SOURCE(S)
General Obligation Bonds 0
Lease Purchase 97,900 97,900
Federal/State Grant 0
Operating (Pay-as-you-go) 0
Other (please describe) 0

Total Funding 0 0 0 97,900 0 97,900

10. OPERATING BUDGET IMPACT (Ex. Personnel, Software, Maintenance, etc.)
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CITY OF NEWTON

CAPITAL IMPROVEMENT PLAN REQUEST FORM

DEPARTMENT

Finance

. PROJECT TITLE

FISCAL YEARS 2019 - 2028

SUBMITTED BY

Serina T. Hinson

Replace Tyler New World Financial Software

. PROJECT DESCRIPTION

X

DATE

PRIORITY Medium

11/20/15

2. TYPE OF PROJECT

Health/Safety/Welfare
Maintenance/Replacement
Existing Program Expansion
New Program

Replacement of Tyler New World Financial Software with a more efficient and effective software solution.

. JUSTIFICATION (Attach additional information if needed)

Financial management software needs to be as up-to-date as possible to enable the City to improve citizen service, operate more efficiently and

streamline the financial management activities.

. QUOTE INFORMATION (Date, base amount, etc.)

Estimate based upon bid information received from another local government - Base $763,936.

IMPACT IF DELAYED

Continue to utilize the current software package.

. PROJECT ALTERNATIVES

. |CAPITAL COST FY 2019 FY 2020 FY 2023 Total
Purchase 0
Planning/Engineering 0
Construction 0
Contingency 0

Total Capital Cost 0 0 0 0
FUNDING SOURCE(S)
General Obligation Bonds 0
Lease Purchase 0
Federal/State Grant 0
Operating (Pay-as-you-go) 0
Other (please describe) 0

Total Funding 0 0 0 0

. |CAPITAL COST FY 2024 FY 2025 FY 2028 Total
Purchase 1,026,700 1,026,700
Planning/Engineering 0
Construction 0
Contingency 0

Total Capital Cost 1,026,700 0 0 1,026,700
FUNDING SOURCE(S)
General Obligation Bonds 0
Lease Purchase 1,026,700 1,026,700
Federal/State Grant 0
Operating (Pay-as-you-go) 0
Other (please describe) 0

Total Funding 1,026,700 0 0 1,026,700

. OPERATING BUDGET IMPACT (Ex. Personnel, Software, Maintenance, etc.)
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CITY OF NEWTON

CAPITAL IMPROVEMENT PLAN REQUEST FORM

DEPARTMENT

Information Systems

1. PROJECTTITLE

FISCAL YEARS 2019 - 2028

SUBMITTED BY
Chris Little

Microsoft Exchange Server Archiver

3. PROJECT DESCRIPTION

PRIORITY

DATE

11/20/17

2. TYPE OF PROJECT

1. Health/Safety/Welfare

2. Maintenance/Replacement
3. Existing Program Expansion
4. New Program

Implement an email archiving system for the Microsoft Exchange Server

4, JUSTIFICATION (Attach additional information if needed)

Currently the city of Newton does not archive email for retrieval. The proposal is to implement an email archiving system that would allow the
retrieval of stored emails upon public record requests.

5. QUOTE INFORMATION (Date, base amount, etc.)

11/7/2017 - $14100

Includes %10 increase for new pricing structure efective 12/1/2017

6. IMPACT IF DELAYED

7. PROJECT ALTERNATIVES

8. |CAPITAL COST FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 Total
Purchase 14,550 14,550
Planning/Engineering 0
Construction 0
Contingency 0

Total Capital Cost 14,550 0 0 0 0 14,550
FUNDING SOURCE(S)
General Obligation Bonds 0
Lease Purchase 0
Federal/State Grant 0
Operating (Pay-as-you-go) 14,550 14,550
Other (please describe) 0

Total Funding 14,550 0 0 0 0 14,550

9. |CAPITAL COST FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 Total
Purchase 16,850 16,850
Planning/Engineering 0
Construction 0
Contingency 0

Total Capital Cost 16,850 0 0 0 0 16,850
FUNDING SOURCE(S)
General Obligation Bonds 0
Lease Purchase 0
Federal/State Grant 0
Operating (Pay-as-you-go) 16,850 16,850
Other (please describe) 0

Total Funding 16,850 0 0 0 0 16,850

10. OPERATING BUDGET IMPACT (Ex. Personnel, Software, Maintenance, etc.)
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CITY OF NEWTON

CAPITAL IMPROVEMENT PLAN REQUEST FORM

DEPARTMENT

Information Systems

1. PROJECTTITLE

FISCAL YEARS 2019 - 2028

SUBMITTED BY

Chris Little

Veeam Backup and Replication

3. PROJECT DESCRIPTION

DATE

PRIORITY 1

11/30/17

2. TYPE OF PROJECT

1.

2
3.
4,

Health/Safety/Welfare
Maintenance/Replacement
Existing Program Expansion
New Program

Implement an on-site backup solution

4, JUSTIFICATION (Attach additional information if needed)

Currently we utilize the county for a backup solution. The current solution costs the city annaully $4,000 and the new proposal would be for the city
to bring a backup solution in house. This would give us more flexibility as far as backup schedules, retensioning of backup jobs and multiple
options for recovery. It would reduce the cost of a backup solution from $4000 annually to $1500 for the annual support for the new software. This
would give the city a cost savings of $2500 annually.

5. QUOTE INFORMATION (Date, base amount, etc.)

11/29/2017 $9000 - initial purchase of the software

6. IMPACT IF DELAYED

7. PROJECT ALTERNATIVES

8. |CAPITAL COST FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 Total
Purchase 9,300 9,300
Planning/Engineering 0
Construction 0
Contingency 0

Total Capital Cost 9,300 0 0 0 0 9,300
FUNDING SOURCE(S)
General Obligation Bonds 0
Lease Purchase 0
Federal/State Grant 0
Operating (Pay-as-you-go) 9,300 9,300
Other (please describe) 0

Total Funding 9,300 0 0 0 0 9,300

9. |CAPITAL COST FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 Total
Purchase 0
Planning/Engineering 0
Construction 0
Contingency 0

Total Capital Cost 0 0 0 0 0 0
FUNDING SOURCE(S)
General Obligation Bonds 0
Lease Purchase 0
Federal/State Grant 0
Operating (Pay-as-you-go) 0
Other (please describe) 0

Total Funding 0 0 0 0 0 0

10. OPERATING BUDGET IMPACT (Ex. Personnel, Software, Maintenance, etc.)
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CITY OF NEWTON

CAPITAL IMPROVEMENT PLAN REQUEST FORM
FISCAL YEARS 2019 - 2028

PRIORITY 1
DEPARTMENT SUBMITTED BY DATE
Information Systems Chris Little 11/20/17
. PROJECT TITLE 2. TYPE OF PROJECT
IDF Switch Refresh 1. Health/Safety/Welfare

X|2. Maintenance/Replacement
3. Existing Program Expansion

4. New Program

. PROJECT DESCRIPTION

This project would consist of replacing network switches at 4 primary locations. Those 4 locations include the finance IDF closet, admin 2nd floor
IDF closet, public works IDF closet and firestation headquarters IDF closet. (IDF = intermediate distribution frame or network closet)

. JUSTIFICATION (Attach additional information if needed)

The current network switches in these locations have exceeded their end of life cycles and have limitations with fiber speeds. With the upcoming
implementation of the VDI project the faster fiber connections will be ideal for optiomal performance. This will also help with the implementation
of an onsite backup solution in the future.

. QUOTE INFORMATION (Date, base amount, etc.)

11/8/2017 - $11,300 per location for a total cost of implementation of $45,200

IMPACT IF DELAYED

. PROJECT ALTERNATIVES

. |CAPITAL COST FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 Total
Purchase 46,550 46,550
Planning/Engineering 0
Construction 0
Contingency 0

Total Capital Cost 46,550 0 0 0 0 46,550
FUNDING SOURCE(S)
General Obligation Bonds 0
Lease Purchase 0
Federal/State Grant 0
Operating (Pay-as-you-go) 46,550 46,550
Other (please describe) 0

Total Funding 46,550 0 0 0 0 46,550

. |CAPITAL COST FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 Total
Purchase 0
Planning/Engineering 0
Construction 0
Contingency 0

Total Capital Cost 0 0 0 0 0 0
FUNDING SOURCE(S)
General Obligation Bonds 0
Lease Purchase 0
Federal/State Grant 0
Operating (Pay-as-you-go) 0
Other (please describe) 0

Total Funding 0 0 0 0 0 0

. OPERATING BUDGET IMPACT (Ex. Personnel, Software, Maintenance, etc.)
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DEPARTMENT

CITY OF NEWTON

CAPITAL IMPROVEMENT PLAN REQUEST FORM

Information Systems

1. PROJECTTITLE

FISCAL YEARS 2019 - 2028

SUBMITTED BY

Chris Little

Time Clock Plus Software

3. PROJECT DESCRIPTION

DATE

PRIORITY

02/13/18

2. TYPE OF PROJECT

1.
2.
3.
4.

Health/Safety/Welfare
Maintenance/Replacement
Existing Program Expansion
New Program

Upgrade Time Clock Plus Software to latest version

4, JUSTIFICATION (Attach additional information if needed)

The current time clock software is out of date and running on an obsolete server operating system. In order for the software to be upgraded it needs
to be moved to a newer server enviornment.

5. QUOTE INFORMATION (Date, base amount, etc.)

$8,600

6. IMPACT IF DELAYED

7. PROJECT ALTERNATIVES

8. |CAPITAL COST FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 Total
Purchase 8,900 8,900
Planning/Engineering 0
Construction 0
Contingency 0

Total Capital Cost 8,900 0 0 0 0 8,900
FUNDING SOURCE(S)
General Obligation Bonds 0
Lease Purchase 0
Federal/State Grant 0
Operating (Pay-as-you-go) 8,900 8,900
Other (please describe) 0

Total Funding 8,900 0 0 0 0 8,900

9. |CAPITAL COST FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 Total
Purchase 0
Planning/Engineering 0
Construction 0
Contingency 0

Total Capital Cost 0 0 0 0 0 0
FUNDING SOURCE(S)
General Obligation Bonds 0
Lease Purchase 0
Federal/State Grant 0
Operating (Pay-as-you-go) 0
Other (please describe) 0

Total Funding 0 0 0 0 0 0

10. OPERATING BUDGET IMPACT (Ex. Personnel, Software, Maintenance, etc.)
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CITY OF NEWTON

CAPITAL IMPROVEMENT PLAN REQUEST FORM
FISCAL YEARS 2019 - 2028

PRIORITY 1

DEPARTMENT SUBMITTED BY DATE

Information Systems Chris Little 11/30/17

. PROJECT TITLE 2. TYPE OF PROJECT

Datacenter Refresh Health/Safety/Welfare

Maintenance/Replacement

1.
2.
3. Existing Program Expansion
4. New Program

. PROJECT DESCRIPTION

Replace core servers and datastorage

. JUSTIFICATION (Attach additional information if needed)

Servers and datastorage will be at end of life and will be out of warranty coverage

. QUOTE INFORMATION (Date, base amount, etc.)

$103,200

IMPACT IF DELAYED

. PROJECT ALTERNATIVES

. |CAPITAL COST FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 Total

Purchase 119,650 119,650
Planning/Engineering 0
Construction 0
Contingency 0
Total Capital Cost 0 0 0 0 119,650 119,650
FUNDING SOURCE(S)
General Obligation Bonds 0
Lease Purchase 119,650 119,650
Federal/State Grant 0
Operating (Pay-as-you-go) 0
Other (please describe) 0
Total Funding 0 0 0 0 119,650 119,650

. |CAPITAL COST FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 Total
Purchase
Planning/Engineering
Construction
Contingency
Total Capital Cost 0 0 0 0 0

FUNDING SOURCE(S)
General Obligation Bonds
Lease Purchase
Federal/State Grant
Operating (Pay-as-you-go)
Other (please describe)
Total Funding 0 0 0 0 0

o|o © o o
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. OPERATING BUDGET IMPACT (Ex. Personnel, Software, Maintenance, etc.)
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CITY OF NEWTON

CAPITAL IMPROVEMENT PLAN REQUEST FORM
FISCAL YEARS 2019 - 2028

PRIORITY High
DEPARTMENT SUBMITTED BY DATE
Municipal Building - 4260 Sandra Waters 11/13/15
. PROJECT TITLE 2. TYPE OF PROJECT

Replace HVAC Units at City Hall Health/Safety/Welfare

X]2. Maintenance/Replacement

1.
2.
3. Existing Program Expansion
4. New Program

. PROJECT DESCRIPTION

Replace HVAC Units Serving City Hall as needed.

. JUSTIFICATION (Attach additional information if needed)

City Hall has (21) HVAC Units serving all (3) floors of the building. Units have been in service for 19+ years, (8) have been in service for 12+ years,
2 in service for 6 years. Would need funds to replace one unit annually or as each fails. Replacement contingent on age and/or failure.

. QUOTE INFORMATION (Date, base amount, etc.)

W.C. Reynolds 11/19/2015 - $8,000.

IMPACT IF DELAYED

Area unit service will be without heat/air until replaced/repaired.

. PROJECT ALTERNATIVES

N/A
. |CAPITAL COST FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 Total
Purchase 9,300 9,550 9,850 28,700
Planning/Engineering 0
Construction 0
Contingency 0
Total Capital Cost 0 0 9,300 9,550 9,850 28,700
FUNDING SOURCE(S)
General Obligation Bonds 0
Lease Purchase 0
Federal/State Grant 0
Operating (Pay-as-you-go) 9,300 9,550 9,850 28,700
Other (please describe) 0
Total Funding 0 0 9,300 9,550 9,850 28,700
. |CAPITAL COST FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 Total
Purchase 10,150 10,450 10,750 31,350
Planning/Engineering 0
Construction 0
Contingency 0
Total Capital Cost 10,150 10,450 10,750 0 0 31,350
FUNDING SOURCE(S)
General Obligation Bonds 0
Lease Purchase 0
Federal/State Grant 0
Operating (Pay-as-you-go) 10,150 10,450 10,750 31,350
Other (please describe) 0
Total Funding 10,150 10,450 10,750 0 0 31,350

. OPERATING BUDGET IMPACT (Ex. Personnel, Software, Maintenance, etc.)
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CITY OF NEWTON

CAPITAL IMPROVEMENT PLAN REQUEST FORM

DEPARTMENT

Municipal Building - 4260

1. PROJECTTITLE

FISCAL YEARS 2019 - 2028

SUBMITTED BY

Sandra Waters

Master Key System for City Hall

3. PROJECT DESCRIPTION

PRIORITY
DATE

Medium

10/26/12

2. TYPE OF PROJECT
Health/Safety/Welfare

New Program

1.

2. Maintenance/Replacement
X|3. Existing Program Expansion

4.

Re-key 105 doors at City Hall for Master Lock System.

4, JUSTIFICATION (Attach additional information if needed)

Provide a "Master" key system for City Hall/P.D. facility which would allow for less keys needed to access building/doors.

5. QUOTE INFORMATION (Date, base amount, etc.)

Base amount $21,590 from quote dated 12/08/15.

6. IMPACT IF DELAYED

Continue with present system using approximately 4 different key systems.

7. PROJECT ALTERNATIVES

Key card - slide card systems or purchase larger "Knox Box" at front door.

8. |CAPITAL COST FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 Total
Purchase 25,050 25,050
Planning/Engineering 0
Construction 0
Contingency 0

Total Capital Cost 0 0 25,050 0 0 25,050
FUNDING SOURCE(S)
General Obligation Bonds 0
Lease Purchase 0
Federal/State Grant 0
Operating (Pay-as-you-go) 25,050 25,050
Other (please describe) 0

Total Funding 0 0 25,050 0 0 25,050

9. |CAPITAL COST FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 Total
Purchase 0
Planning/Engineering 0
Construction 0
Contingency 0

Total Capital Cost 0 0 0 0 0 0
FUNDING SOURCE(S)
General Obligation Bonds 0
Lease Purchase 0
Federal/State Grant 0
Operating (Pay-as-you-go) 0
Other (please describe) 0

Total Funding 0 0 0 0 0 0

10. OPERATING BUDGET IMPACT (Ex. Personnel, Software, Maintenance, etc.)
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10.

DEPARTMENT

CITY OF NEWTON

CAPITAL IMPROVEMENT PLAN REQUEST FORM

FISCAL YEARS 2019 - 2028

SUBMITTED BY

Municipal Building - 4260 Sandra Waters

PROJECT TITLE

Elevator Renovation Modernization

PROJECT DESCRIPTION

PRIORITY

DATE

Medium

11/13/15

2. TYPE OF PROJECT

X

1.

2
3.
4,

Health/Safety/Welfare

Maintenance/Replacement

Existing Program Expansion

New Program

Renovate elevator system to include: update/replace hydraulics, pumps, motors, electrical, car appearance and update unit for fire/safety

requirements

JUSTIFICATION (Attach additional information if needed)

Elevator has been in service since 1975. all is in working order as of 2015. Service/Maintenance has been done as needed. System is old, parts are
hard to come by, some no longer available.

QUOTE INFORMATION (Date, base amount, etc.)

Otis Elevator 11/18/2015 $90,000 + $20,000 for fire, telephone and electrical improvements, plus 10% contingency

IMPACT IF DELAYED

Continue using as is, make repairs as needed, some parts may not be available.

PROJECT ALTERNATIVES

N/A

CAPITAL COST FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 Total
Purchase 0
Planning/Engineering 0
Construction 131,350 131,350
Contingency 13,150 13,150
Total Capital Cost 0 0 0 144,500 0 144,500
FUNDING SOURCE(S)
General Obligation Bonds 0
Lease Purchase 0
Federal/State Grant 0
Operating (Pay-as-you-go) 144,500 144,500
Other (please describe) 0
Total Funding 0 0 0 144,500 0 144,500
CAPITAL COST FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 Total
Purchase 0
Planning/Engineering 0
Construction 0
Contingency 0
Total Capital Cost 0 0 0 0 0 0
FUNDING SOURCE(S)
General Obligation Bonds 0
Lease Purchase 0
Federal/State Grant 0
Operating (Pay-as-you-go) 0
Other (please describe) 0
Total Funding 0 0 0 0 0 0

OPERATING BUDGET IMPACT (Ex. Personnel, Software, Maintenance, etc.)
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10.

DEPARTMENT

CITY OF NEWTON

CAPITAL IMPROVEMENT PLAN REQUEST FORM

FISCAL YEARS 2019 - 2028

SUBMITTED BY

Municipal Building - 4260

Sandra Waters

PROJECT TITLE

Replace Cooling Tower at City Hall

PROJECT DESCRIPTION

PRIORITY
DATE

High

11/13/15

2. TYPE OF PROJECT

X

1. Health/Safety/Welfare

2. Maintenance/Replacement

3. Existing Program Expansion

4. New Program

Replace Cooling Tower at City Hall. The Cooling Tower is part of the HYAC System for the basement and main floors.

JUSTIFICATION (Attach additional information if needed)

Replace 20 year old unit. Age/Deterioration of unit, replacing parts and sections of unit are no longer cost effective. Unit is no longer efficiently.

QUOTE INFORMATION (Date, base amount, etc.)

W.C. Reynolds quote 11/19/2015 $35,000 + Engineering fees $3,500 plus 10% Contingency.

IMPACT IF DELAYED

Continue use, make repairs, replace parts if available.

PROJECT ALTERNATIVES

N/A

CAPITAL COST FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 Total
Purchase 0
Planning/Engineering 0
Construction 0
Contingency 0
Total Capital Cost 0 0 0 0 0 0
FUNDING SOURCE(S)
General Obligation Bonds 0
Lease Purchase 0
Federal/State Grant 0
Operating (Pay-as-you-go) 0
Other (please describe) 0
Total Funding 0 0 0 0 0 0
CAPITAL COST FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 Total
Purchase 0
Planning/Engineering 4,700 4,700
Construction 47,050 47,050
Contingency 4,700 4,700
Total Capital Cost 0 0 56,450 0 0 56,450
FUNDING SOURCE(S)
General Obligation Bonds 0
Lease Purchase 0
Federal/State Grant 0
Operating (Pay-as-you-go) 56,450 56,450
Other (please describe) 0
Total Funding 0 0 56,450 0 0 56,450

OPERATING BUDGET IMPACT (Ex. Personnel, Software, Maintenance, etc.)

Increase Maintenance Cost
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CITY OF NEWTON

CAPITAL IMPROVEMENT PLAN REQUEST FORM
FISCAL YEARS 2019 - 2028

PRIORITY High
DEPARTMENT SUBMITTED BY DATE
PWU - Admin D. Wentz 01/13/15
. PROJECTTITLE 2. TYPE OF PROJECT

PWU Backup Generator Replacement Health/Safety/Welfare

Maintenance/Replacement

1.
2.
3. Existing Program Expansion
4. New Program

. PROJECT DESCRIPTION

Replacement of existing 40 kw natural gas generator

. JUSTIFICATION (Attach additional information if needed)

This generator was installed at PWU around 1988. Since it operates on natural gas, the expected life if much shorter and parts tend to wear much
quicker. The radiator will need to be replaced in FY 2016. Parts for this unit are getting more difficult to find. Repair cost by FY: FY11 -
$1541.19. FY 12 $1178.15. FY 13 $1398.91. FY 14 $1095.

. QUOTE INFORMATION (Date, base amount, etc.)

Base $27,650 from quote dated 10/17/14

IMPACT IF DELAYED

Continued high maintenance and repair costs. Lack of backup power at PWU building and garage.

. PROJECT ALTERNATIVES

. |CAPITAL COST FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 Total
Purchase 32,050 32,050
Planning/Engineering 0
Construction 0
Contingency 0

Total Capital Cost 0 32,050 0 0 0 32,050
FUNDING SOURCE(S)
General Obligation Bonds 0
Lease Purchase 0
Federal/State Grant 0
Operating (Pay-as-you-go) 32,050 32,050
Other (please describe) 0

Total Funding 0 32,050 0 0 0 32,050

. |CAPITAL COST FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 Total
Purchase 0
Planning/Engineering 0
Construction 0
Contingency 0

Total Capital Cost 0 0 0 0 0 0
FUNDING SOURCE(S)
General Obligation Bonds 0
Lease Purchase 0
Federal/State Grant 0
Operating (Pay-as-you-go) 0
Other (please describe) 0

Total Funding 0 0 0 0 0 0

. OPERATING BUDGET IMPACT (Ex. Personnel, Software, Maintenance, etc.)
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CITY OF NEWTON

CAPITAL IMPROVEMENT PLAN REQUEST FORM
FISCAL YEARS 2019 - 2028

PRIORITY M
DEPARTMENT SUBMITTED BY DATE
PWU Admin Dusty Wentz 10/29/15
. PROJECT TITLE 2. TYPE OF PROJECT

Multiple Repairs of PWU Sheds and Buidling Health/Safety/Welfare

X
X]2. Maintenance/Replacement

1.
2.
3. Existing Program Expansion
4. New Program

. PROJECT DESCRIPTION

Patch holes in metal roof, replace rusted support beams, replace gutters, replace structural damage / rusted support beams, replace gas pump canopy.

. JUSTIFICATION (Attach additional information if needed)

Required to maintain current building functionality. Failure of beams could result in loss of property and / or life.

. QUOTE INFORMATION (Date, base amount, etc.)

Estimate base $225,000 plus 10% Contingency.

IMPACT IF DELAYED

Buildings will degrade faster, speeding up necessary replacement.

. PROJECT ALTERNATIVES

Building new PWU facility.

. |CAPITAL COST FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 Total
Purchase 0
Planning/Engineering 0
Construction
Contingency 0

Total Capital Cost 0 0 0 0 0

FUNDING SOURCE(S)

General Obligation Bonds 0
Lease Purchase 0
Federal/State Grant 0
Operating (Pay-as-you-go) 0
Other (please describe) 0
Total Funding 0 0 0 0 0 0
. |CAPITAL COST FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 Total
Purchase 0
Planning/Engineering 0
Construction 311,450 311,450
Contingency 31,150 31,150
Total Capital Cost 0 0 0 342,600 0 342,600
FUNDING SOURCE(S)
General Obligation Bonds 0
Lease Purchase 342,600 342,600
Federal/State Grant 0
Operating (Pay-as-you-go) 0
Other (please describe) 0
Total Funding 0 0 0 342,600 0 342,600

. OPERATING BUDGET IMPACT (Ex. Personnel, Software, Maintenance, etc.)
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10.

DEPARTMENT

CITY OF NEWTON

CAPITAL IMPROVEMENT PLAN REQUEST FORM

PWU Admin

PROJECT TITLE

FISCAL YEARS 2019 - 2028

SUBMITTED BY

Dusty Wentz

Replace furnaces and heat pumps for warehouse building

PROJECT DESCRIPTION

PRIORITY

DATE

10/29/15

2. TYPE OF PROJECT

X

1. Health/Safety/Welfare

2. Maintenance/Replacement
3. Existing Program Expansion
4. New Program

The HVAC system at PWU has been over extended. In addition, the heat pumps are, on average, 1995 models. This project will replace all existing
HVAC systems and optimize internal ductwork.

JUSTIFICATION (Attach additional information if needed)

Required to maintain current building functionality.

QUOTE INFORMATION (Date, base amount, etc.)

Estimate base $68,000 plus 10% Contingency

IMPACT IF DELAYED

Buildings will degrad faster, speeding up necessary replacement.

PROJECT ALTERNATIVES

Building new PWU facility.

CAPITAL COST FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 Total
Purchase 0
Planning/Engineering 0
Construction
Contingency 0
Total Capital Cost 0 0 0 0
FUNDING SOURCE(S)
General Obligation Bonds 0
Lease Purchase 0
Federal/State Grant 0
Operating (Pay-as-you-go) 0
Other (please describe) 0
Total Funding 0 0 0 0 0 0
CAPITAL COST FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 Total
Purchase 0
Planning/Engineering 0
Construction 88,750 88,750
Contingency 8,900 8,900
Total Capital Cost 0 97,650 0 0 0 97,650
FUNDING SOURCE(S)
General Obligation Bonds 0
Lease Purchase 97,650 97,650
Federal/State Grant 0
Operating (Pay-as-you-go) 0
Other (please describe) 0
Total Funding 0 97,650 0 0 0 97,650

OPERATING BUDGET IMPACT (Ex. Personnel, Software, Maintenance, etc.)
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10.

DEPARTMENT

Public Works Garage

PROJECT TITLE

CITY OF NEWTON

FISCAL YEARS 2019 - 2028

SUBMITTED BY

Dusty Wentz

Replacement - Pressure Washer

PROJECT DESCRIPTION

CAPITAL IMPROVEMENT PLAN REQUEST FORM

PRIORITY
DATE

Medium

11/11/15

2. TYPE OF PROJECT
Health/Safety/Welfare

New Program

1.

2. Maintenance/Replacement
3. Existing Program Expansion
4.

Replacement of pressure washer with new equal to

JUSTIFICATION (Attach additional information if needed)

Pump portion of unit is weak, low pressure, heating coils showing rust and could explode

QUOTE INFORMATION (Date, base amount, etc.)

Hotsy of Denv Hotsy of Denver NC

IMPACT IF DELAYED

PROJECT ALTERNATIVES

CAPITAL COST
Purchase
Planning/Engineering
Construction
Contingency

Total Capital Cost

FUNDING SOURCE(S)

General Obligation Bonds

Lease Purchase

Federal/State Grant

Operating (Pay-as-you-go)

Other (please describe)
Total Funding

FY 2019

FY 2020 FY 2021

FY 2022

FY 2023

8,750

8,750

8,750

0 0 8,750

0 0

8,750

8,750

CAPITAL COST

Purchase
Planning/Engineering
Construction
Contingency

Total Capital Cost

FUNDING SOURCE(S)

General Obligation Bonds

Lease Purchase

Federal/State Grant

Operating (Pay-as-you-go)

Other (please describe)
Total Funding

FY 2024

FY 2025 FY 2026

FY 2027

FY 2028

0 0 0

Total

o|o © o o
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OPERATING BUDGET IMPACT (Ex. Personnel, Software, Maintenance, etc.)
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DEPARTMENT

CITY OF NEWTON

CAPITAL IMPROVEMENT PLAN REQUEST FORM

Public Works Garage

1. PROJECTTITLE

FISCAL YEARS 2019 - 2028

SUBMITTED BY

Dusty Wentz

New- Bulk Qil Dispenser

3. PROJECT DESCRIPTION

DATE

PRIORITY Medium

11/11/15

2. TYPE OF PROJECT

1.

2
3.
4,

Health/Safety/Welfare
Maintenance/Replacement
Existing Program Expansion
New Program

Addition of a bulk oil dispenser.

4, JUSTIFICATION (Attach additional information if needed)

Bulk oil is cheaper and less wasteful, no quart oil bottle to throw away, more efficient to use

5. QUOTE INFORMATION (Date, base amount, etc.)

Estimate from 9/2015 pricing, base $5500

6. IMPACT IF DELAYED

more cost and more waste

7. PROJECT ALTERNATIVES

8. |CAPITAL COST FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 Total
Purchase 6,600 6,600
Planning/Engineering 0
Construction 0
Contingency 0

Total Capital Cost 0 0 0 6,600 0 6,600
FUNDING SOURCE(S)
General Obligation Bonds 0
Lease Purchase 0
Federal/State Grant 0
Operating (Pay-as-you-go) 6,600 6,600
Other (please describe) 0

Total Funding 0 0 0 6,600 0 6,600

9. |CAPITAL COST FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 Total
Purchase 0
Planning/Engineering 0
Construction 0
Contingency 0

Total Capital Cost 0 0 0 0 0 0
FUNDING SOURCE(S)
General Obligation Bonds 0
Lease Purchase 0
Federal/State Grant 0
Operating (Pay-as-you-go) 0
Other (please describe) 0

Total Funding 0 0 0 0 0 0

10.

OPERATING BUDGET IMPACT (Ex. Personnel, Software, Maintenance, etc.)
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DEPARTMENT

CITY OF NEWTON

CAPITAL IMPROVEMENT PLAN REQUEST FORM

Public Works Garage

1. PROJECTTITLE

FISCAL YEARS 2019 - 2028

SUBMITTED BY

Dusty Wentz

New- Floor Scrubber

3. PROJECT DESCRIPTION

DATE

PRIORITY Medium

11/11/15

2. TYPE OF PROJECT

1.

2
3.
4,

Health/Safety/Welfare
Maintenance/Replacement
Existing Program Expansion
New Program

Addition of a floor scrubber.

4, JUSTIFICATION (Attach additional information if needed)

the floor,

We cannot wash out the garage because of storm water laws, now all we do is speedy dry and sweep up, this leaves grese and other contaminents on

5. QUOTE INFORMATION (Date, base amount, etc.)

Estimate from 9/2015, $5969 Vesco of Hickory

6. IMPACT IF DELAYED

Dirty floors,

7. PROJECT ALTERNATIVES

8. |CAPITAL COST FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 Total
Purchase 7,150 7,150
Planning/Engineering 0
Construction 0
Contingency 0

Total Capital Cost 0 0 0 7,150 0 7,150
FUNDING SOURCE(S)
General Obligation Bonds 0
Lease Purchase 0
Federal/State Grant 0
Operating (Pay-as-you-go) 7,150 7,150
Other (please describe) 0

Total Funding 0 0 0 7,150 0 7,150

9. |CAPITAL COST FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 Total
Purchase 0
Planning/Engineering 0
Construction 0
Contingency 0

Total Capital Cost 0 0 0 0 0 0
FUNDING SOURCE(S)
General Obligation Bonds 0
Lease Purchase 0
Federal/State Grant 0
Operating (Pay-as-you-go) 0
Other (please describe) 0

Total Funding 0 0 0 0 0 0

10.

OPERATING BUDGET IMPACT (Ex. Personnel, Software, Maintenance, etc.)
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CITY OF NEWTON

CAPITAL IMPROVEMENT PLAN REQUEST FORM
FISCAL YEARS 2019 - 2028

PRIORITY Medium

DEPARTMENT SUBMITTED BY DATE
Public Works Garage Dusty Wentz 11/11/15
. PROJECT TITLE 2. TYPE OF PROJECT
Rebuild old paint booth into a work bay for equipment 1. Health/Safety/Welfare

Maintenance/Replacement

2.
3. Existing Program Expansion
4. New Program

. PROJECT DESCRIPTION

Rebuild old paint booth into a work bay for equipment

. JUSTIFICATION (Attach additional information if needed)

Paint booth can no longer be used for painting, this area is needed for repair of vehicles and equipment

. QUOTE INFORMATION (Date, base amount, etc.)

Estimate base $5,500 plus 10% Contingency

IMPACT IF DELAYED

More down time due to lack of area to complete repairs and pm's

. PROJECT ALTERNATIVES

. |CAPITAL COST FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 Total
Purchase 0
Planning/Engineering 0
Construction 6,800 6,800
Contingency 700 700
Total Capital Cost 0 0 0 0 7,500 7,500

FUNDING SOURCE(S)

General Obligation Bonds 0

Lease Purchase 0

Federal/State Grant 0

Operating (Pay-as-you-go) 7,500 7,500

Other (please describe) 0
Total Funding 0 0 0 0 7,500 7,500

. |CAPITAL COST FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 Total
Purchase
Planning/Engineering
Construction
Contingency
Total Capital Cost 0 0 0 0 0

FUNDING SOURCE(S)
General Obligation Bonds
Lease Purchase
Federal/State Grant
Operating (Pay-as-you-go)
Other (please describe)
Total Funding 0 0 0 0 0

o|o © o o

(=] [loNelNolNolNol

. OPERATING BUDGET IMPACT (Ex. Personnel, Software, Maintenance, etc.)
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10.

CITY OF NEWTON

CAPITAL IMPROVEMENT PLAN REQUEST FORM

DEPARTMENT

Public Works Garage

PROJECT TITLE

FISCAL YEARS 2019 - 2028

SUBMITTED BY

Dusty Wentz

Replacement - Parts Washer

PROJECT DESCRIPTION

PRIORITY

DATE

Medium

11/11/15

2. TYPE OF PROJECT

1.
2.
3.
4.

Health/Safety/Welfare

Maintenance/Replacement

Existing Program Expansion

New Program

Replacement - Parts Washer with new equal to.

JUSTIFICATION (Attach additional information if needed)

curren parts washer will 12yrs old in 2024, this unit gets used everyday and will need to be replaced

QUOTE INFORMATION (Date, base amount, etc.)

Estimate from 11/2015 Napa, base $6,500

IMPACT IF DELAYED

ability to clean parts will not exixt, lots of component of our equipment rely on clean parts

PROJECT ALTERNATIVES

CAPITAL COST FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 Total
Purchase 0
Planning/Engineering 0
Construction 0
Contingency 0
Total Capital Cost 0 0 0 0 0 0
FUNDING SOURCE(S)
General Obligation Bonds 0
Lease Purchase 0
Federal/State Grant 0
Operating (Pay-as-you-go) 0
Other (please describe) 0
Total Funding 0 0 0 0 0 0
CAPITAL COST FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 Total
Purchase 8,250 8,250
Planning/Engineering 0
Construction 0
Contingency 0
Total Capital Cost 8,250 0 0 0 0 8,250
FUNDING SOURCE(S)
General Obligation Bonds 0
Lease Purchase 0
Federal/State Grant 0
Operating (Pay-as-you-go) 8,250 8,250
Other (please describe) 0
Total Funding 8,250 0 0 0 0 8,250

OPERATING BUDGET IMPACT (Ex. Personnel, Software, Maintenance, etc.)
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10.

DEPARTMENT

CITY OF NEWTON

CAPITAL IMPROVEMENT PLAN REQUEST FORM

Public Works Garage

PROJECT TITLE

FISCAL YEARS 2019 - 2028

SUBMITTED BY

Dusty Wentz

Replacement - Concrete front of garage.

PROJECT DESCRIPTION

PRIORITY

DATE

Medium

11/11/15

2. TYPE OF PROJECT

1.
2.
3.
4.

Health/Safety/Welfare

Maintenance/Replacement

Existing Program Expansion

New Program

Concrete front of garage.

JUSTIFICATION (Attach additional information if needed)

Current concrete is broken up making a creeper unusable or needed smooth surface unavailiable

QUOTE INFORMATION (Date, base amount, etc.)

Estimate from 11-2015 Richard Mullins, base $30,000 plus 10% Contingency

IMPACT IF DELAYED

Undermining of concrete making it more uneven, concerns for foundation of the garage itself

PROJECT ALTERNATIVES

CAPITAL COST FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 Total
Purchase 0
Planning/Engineering 0
Construction 0
Contingency 0
Total Capital Cost 0 0 0 0 0 0
FUNDING SOURCE(S)
General Obligation Bonds 0
Lease Purchase 0
Federal/State Grant 0
Operating (Pay-as-you-go) 0
Other (please describe) 0
Total Funding 0 0 0 0 0 0
CAPITAL COST FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 Total
Purchase 0
Planning/Engineering 0
Construction 40,350 40,350
Contingency 4,050 4,050
Total Capital Cost 0 0 44,400 0 0 44,400
FUNDING SOURCE(S)
General Obligation Bonds 0
Lease Purchase 0
Federal/State Grant 0
Operating (Pay-as-you-go) 44,400 44,400
Other (please describe) 0
Total Funding 0 0 44,400 0 0 44,400

OPERATING BUDGET IMPACT (Ex. Personnel, Software, Maintenance, etc.)
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10.

DEPARTMENT

CITY OF NEWTON

CAPITAL IMPROVEMENT PLAN REQUEST FORM

Street/Drainage

PROJECT TITLE

FISCAL YEARS 2019 - 2028

SUBMITTED BY

Dusty Wentz

Mud and silt removal in East 1st street culvert. Due to heavy rains this year.

PROJECT DESCRIPTION

PRIORITY High

DATE

01/05/15

2. TYPE OF PROJECT

x|1. Health/Safety/Welfare

X|2. Maintenance/Replacement
3. Existing Program Expansion
4. New Program

Clean up mud build up inside concrete culvert on East 1st St.

JUSTIFICATION (Attach additional information if needed)

Need to clean out silt and mud from inside box culvert. Culvert is 2/3 blocked, restricting water flow.

QUOTE INFORMATION (Date, base amount, etc.)

Base $62,225 from quote dated 12/12/14 plus 10% contingency.

IMPACT IF DELAYED

Culvert being totally clogged and water will dam up against the road eventually washing out street.

PROJECT ALTERNATIVES

None

CAPITAL COST

Purchase
Planning/Engineering
Construction
Contingency

Total Capital Cost

FUNDING SOURCE(S)

General Obligation Bonds

Lease Purchase

Federal/State Grant

Operating (Pay-as-you-go)

Other (please describe)
Total Funding

FY 2019

FY 2020 FY 2021

FY 2022

FY 2023

72,150
7,250

Total

72,150
7,250

79,400 0

79,400

0

79,400 0

0 0

79,400

CAPITAL COST

Purchase
Planning/Engineering
Construction
Contingency

Total Capital Cost

FUNDING SOURCE(S)

General Obligation Bonds

Lease Purchase

Federal/State Grant

Operating (Pay-as-you-go)

Other (please describe)
Total Funding

FY 2024

FY 2025 FY 2026

FY 2027

FY 2028

0

0 0

o|o © o o
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OPERATING BUDGET IMPACT (Ex. Personnel, Software, Maintenance, etc.)
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DEPARTMENT

CITY OF NEWTON

CAPITAL IMPROVEMENT PLAN REQUEST FORM

Streets / Drainage

1. PROJECTTITLE

FISCAL YEARS 2019 - 2028

SUBMITTED BY

Dusty Wentz

2 - Six Yard Salt Spreaders

3. PROJECT DESCRIPTION

DATE

PRIORITY High

09/23/11

2. TYPE OF PROJECT

1.
2.
3.
4.

Health/Safety/Welfare
Maintenance/Replacement
Existing Program Expansion
New Program

REPLACE TWO 6 YARD SALT SPREADERS

4, JUSTIFICATION (Attach additional information if needed)

The two spreaders are used to salt streets during inclement weather in the winter months. The spreaders are heavily rusted and have been patched
together several times. Both of the spreaders are 18 years old.

5. QUOTE INFORMATION (Date, base amount, etc.)

Estimate base $30,000 ($15,000 each)

6. IMPACT IF DELAYED

SEVERELY REDUCED capability to prepare / treat roads during inclement weather events

7. PROJECT ALTERNATIVES

NONE

8. |CAPITAL COST
Purchase
Planning/Engineering
Construction
Contingency

Total Capital Cost

FUNDING SOURCE(S)

General Obligation Bonds

Lease Purchase

Federal/State Grant

Operating (Pay-as-you-go)

Other (please describe)
Total Funding

FY 2019

FY 2020 FY 2021

FY 2022

FY 2023 Total

35,850

35,850

35,850

35,850

35,850

0

0 0

35,850

0 35,850

9. |CAPITAL COST
Purchase
Planning/Engineering
Construction
Contingency

Total Capital Cost

FUNDING SOURCE(S)

General Obligation Bonds

Lease Purchase

Federal/State Grant

Operating (Pay-as-you-go)

Other (please describe)
Total Funding

FY 2024

FY 2025 FY 2026

FY 2027

FY 2028 Total

o|o © o o

0

0 0

(=] [loNelNolNolNol

10.

OPERATING BUDGET IMPACT (Ex. Personnel, Software, Maintenance, etc.)
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CITY OF NEWTON

CAPITAL IMPROVEMENT PLAN REQUEST FORM
FISCAL YEARS 2019 - 2028

DEPARTMENT

Streets / Drainage

1. PROJECTTITLE

SUBMITTED BY

Mark Amedio

6' Switch Blade Sickle Mower To be mounted on Tractor # 721

3. PROJECT DESCRIPTION

PRIORITY
DATE

High

10/29/15

2. TYPE OF PROJECT
Health/Safety/Welfare

New Program

1.

2. Maintenance/Replacement
3. Existing Program Expansion
4.

6' Switch Blade Sickle mower. Belly Mounted on city's Tractor ( T-4030 4x4 )

4, JUSTIFICATION (Attach additional information if needed)

This sickle bar is needed to cut down small brush that the flail mower can't reach. This is needed to cut back street right of ways. As well as drainage
ditches. This unit MUST be mounted to the underside of the tractor for proper use. The others in the past were not. Leaving them unusable.

5. QUOTE INFORMATION (Date, base amount, etc.)

Estimate base $20,000.

6. IMPACT IF DELAYED

The city's street right of ways will be, and are being shorten drastically . Because of inadequate mowing do to the lack of proper equipment.

7. PROJECT ALTERNATIVES

NONE

8. |CAPITAL COST
Purchase
Planning/Engineering
Construction
Contingency

Total Capital Cost

FUNDING SOURCE(S)

General Obligation Bonds

Lease Purchase

Federal/State Grant

Operating (Pay-as-you-go)

Other (please describe)
Total Funding

FY 2019 FY 2020 FY 2021

FY 2022 FY 2023

23,900

23,900 0

23,900

0 0 0

23,900 0

Total

23,900

23,900

23,900

9. |CAPITAL COST
Purchase
Planning/Engineering
Construction
Contingency

Total Capital Cost

FUNDING SOURCE(S)

General Obligation Bonds

Lease Purchase

Federal/State Grant

Operating (Pay-as-you-go)

Other (please describe)
Total Funding

FY 2024 FY 2025 FY 2026

FY 2027 FY 2028

0 0 0

Total

o|o © o o
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10. OPERATING BUDGET IMPACT (Ex. Personnel, Software, Maintenance, etc.)
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10.

DEPARTMENT

Streets / Drainage

PROJECT TITLE

CITY OF NEWTON

FISCAL YEARS 2019 - 2028

SUBMITTED BY

Dusty Wentz

CAPITAL IMPROVEMENT PLAN REQUEST FORM

PRIORITY
DATE

Medium

10/08/12

2. TYPE OF PROJECT

Replace equipment- Motorized hand tamp Health/Safety/Welfare

Maintenance/Replacement

PROJECT DESCRIPTION

New Program

1.
2.
3. Existing Program Expansion
4.

Replacement of existing equipment

JUSTIFICATION (Attach additional information if needed)

This equipment is used to compact the ground after digging. It is used around culverts and catch basins so the ground doesn't settle. Settlement
requires additional, man power, concrete and/or asphalt.

QUOTE INFORMATION (Date, base amount, etc.)

Estimate base - $6,000

IMPACT IF DELAYED

Replacement of culverts and catch basins, possibly roads, due to settlement from improper compaction.

PROJECT ALTERNATIVES

NONE

CAPITAL COST
Purchase
Planning/Engineering
Construction
Contingency

Total Capital Cost

FUNDING SOURCE(S)

General Obligation Bonds

Lease Purchase

Federal/State Grant

Operating (Pay-as-you-go)

Other (please describe)
Total Funding

FY 2019

FY 2020 FY 2021

FY 2022 FY 2023

7,200

7,200 0

7,200

0 0 0

7,200 0

Total

7,200

7,200

7,200

CAPITAL COST

Purchase
Planning/Engineering
Construction
Contingency

Total Capital Cost

FUNDING SOURCE(S)

General Obligation Bonds

Lease Purchase

Federal/State Grant

Operating (Pay-as-you-go)

Other (please describe)
Total Funding

FY 2024

FY 2025 FY 2026

FY 2027 FY 2028

0 0 0

Total

o|o © o o
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OPERATING BUDGET IMPACT (Ex. Personnel, Software, Maintenance, etc.)

172




CITY OF NEWTON

CAPITAL IMPROVEMENT PLAN REQUEST FORM
FISCAL YEARS 2019 - 2028

PRIORITY High
DEPARTMENT SUBMITTED BY DATE
Streets / Drainage Dusty Wentz 09/23/11
. PROJECT TITLE 2. TYPE OF PROJECT

Replacement 1995 Leaf Machine #735 Health/Safety/Welfare

Maintenance/Replacement

1.
2.
3. Existing Program Expansion
4. New Program

. PROJECT DESCRIPTION

Replacement of 1995 ODB pull behind tandem leaf vacume machine

. JUSTIFICATION (Attach additional information if needed)

This pull behind is several years old and has already been rebuilt four times. Replacement parts for rebuilding machine are getting hard to find. Plus
the structure integrity of the machine is getting dangerous.

. QUOTE INFORMATION (Date, base amount, etc.)

Estimate base - $30,000

IMPACT IF DELAYED

Increase response time do to constant visits to the garage for patching. Increased replacement part cost.

. PROJECT ALTERNATIVES

NONE

. |CAPITAL COST FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 Total

Purchase 35,850 35,850

Planning/Engineering 0

Construction

Contingency 0
Total Capital Cost 0 0 0 35,850 0

FUNDING SOURCE(S)

General Obligation Bonds 0

Lease Purchase 0

Federal/State Grant 0

Operating (Pay-as-you-go) 35,850 35,850

Other (please describe) 0
Total Funding 0 0 0 35,850 0 35,850

. |CAPITAL COST FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 Total
Purchase
Planning/Engineering
Construction
Contingency
Total Capital Cost 0 0 0 0 0

FUNDING SOURCE(S)
General Obligation Bonds
Lease Purchase
Federal/State Grant
Operating (Pay-as-you-go)
Other (please describe)
Total Funding 0 0 0 0 0

o|o © o o
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. OPERATING BUDGET IMPACT (Ex. Personnel, Software, Maintenance, etc.)
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CITY OF NEWTON

CAPITAL IMPROVEMENT PLAN REQUEST FORM
FISCAL YEARS 2019 - 2028

PRIORITY High
DEPARTMENT SUBMITTED BY DATE
Streets / Drainage Mark Amedio 11/02/15
. PROJECT TITLE 2. TYPE OF PROJECT
Replace # 751A Leaf Machine Tandem Axle x|1. Health/Safety/Welfare
X|2. Maintenance/Replacement
3. Existing Program Expansion
4. New Program

. PROJECT DESCRIPTION

Replace leaf Vac. Machine # 751A 1997 model Tandem axle

. JUSTIFICATION (Attach additional information if needed)

Due to the age of the equipment, repairs are inevitable. We have rebuilt the impeller. The city bought this machine on auction. The machine was in a
very used condition when purchased .

. QUOTE INFORMATION (Date, base amount, etc.)

Estimate base - $30,000

IMPACT IF DELAYED

. PROJECT ALTERNATIVES

NONE

. |CAPITAL COST FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 Total

Purchase 36,900 36,900

Planning/Engineering 0

Construction

Contingency 0
Total Capital Cost 0 0 0 0 36,900

FUNDING SOURCE(S)

General Obligation Bonds 0

Lease Purchase 0

Federal/State Grant 0

Operating (Pay-as-you-go) 36,900 36,900

Other (please describe) 0
Total Funding 0 0 0 0 36,900 36,900

. |CAPITAL COST FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 Total
Purchase
Planning/Engineering
Construction
Contingency
Total Capital Cost 0 0 0 0 0

FUNDING SOURCE(S)
General Obligation Bonds
Lease Purchase
Federal/State Grant
Operating (Pay-as-you-go)
Other (please describe)
Total Funding 0 0 0 0 0

o|o © o o

(=] [loNelNolNolNol

. OPERATING BUDGET IMPACT (Ex. Personnel, Software, Maintenance, etc.)
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CITY OF NEWTON

CAPITAL IMPROVEMENT PLAN REQUEST FORM
FISCAL YEARS 2019 - 2028

PRIORITY Medium

DEPARTMENT SUBMITTED BY DATE
Streets / Drainage Mark Amedio 11/02/15
. PROJECT TITLE 2. TYPE OF PROJECT
Replace Liquid Tack Machine # 707 2011 150 Gallon x|1. Health/Safety/Welfare
X|2. Maintenance/Replacement
3. Existing Program Expansion
4. New Program

. PROJECT DESCRIPTION

Replace Liquid Tack Machine # 707 2011 150 Gallon

. JUSTIFICATION (Attach additional information if needed)

This machine is used to carry and dispense liquid tack ( Tar) This is a must when patching back utility cuts or patching back sunken spots. Or
when we have to build up a low spot in the street. We have got to have tack applied where ever two asphalt surfaces come together and make a bond.

. QUOTE INFORMATION (Date, base amount, etc.)

Estimate base $12,000

IMPACT IF DELAYED

There will be no way to keep the utility cut, asphalt patches to stay in place . Or any where that we have to build the street up . The top layer of
asphalt will just slide off of the bottom layer. This will leave a real bumpy street, and a great deal of wasted money.

. PROJECT ALTERNATIVES

NONE

. |CAPITAL COST FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 Total

Purchase 14,750 14,750

Planning/Engineering 0

Construction

Contingency 0
Total Capital Cost 0 0 0 0 14,750

FUNDING SOURCE(S)

General Obligation Bonds 0

Lease Purchase 0

Federal/State Grant 0

Operating (Pay-as-you-go) 14,750 14,750

Other (please describe) 0
Total Funding 0 0 0 0 14,750 14,750

. |CAPITAL COST FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 Total
Purchase
Planning/Engineering
Construction
Contingency
Total Capital Cost 0 0 0 0 0

FUNDING SOURCE(S)
General Obligation Bonds
Lease Purchase
Federal/State Grant
Operating (Pay-as-you-go)
Other (please describe)
Total Funding 0 0 0 0 0

o|o © o o
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. OPERATING BUDGET IMPACT (Ex. Personnel, Software, Maintenance, etc.)
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10.

CITY OF NEWTON

CAPITAL IMPROVEMENT PLAN REQUEST FORM

DEPARTMENT

Streets / Drainage

PROJECT TITLE

FISCAL YEARS 2019 - 2028

SUBMITTED BY

Dusty Wentz

18" walk behind concrete / Asphalt saw

PROJECT DESCRIPTION

PRIORITY

DATE

Medium

10/08/12

2. TYPE OF PROJECT

X
X

1.
2.
3.
4.

Health/Safety/Welfare

Maintenance/Replacement

Existing Program Expansion

New Program

This is a walk behind saw that’s cuts asphalt and concrete

JUSTIFICATION (Attach additional information if needed)

The saw is used for larger cuts in concrete and asphalt. Current equipment is 20 years old. And requires constant repair. There is no hour counter.

QUOTE INFORMATION (Date, base amount, etc.)

Estimate base - $6,000.

IMPACT IF DELAYED

Delayed response time to emergencies and maintenance items, increased cost for repairs.

PROJECT ALTERNATIVES

NONE
CAPITAL COST FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 Total
Purchase 0
Planning/Engineering 0
Construction
Contingency 0
Total Capital Cost 0 0 0 0
FUNDING SOURCE(S)
General Obligation Bonds 0
Lease Purchase 0
Federal/State Grant 0
Operating (Pay-as-you-go) 0
Other (please describe) 0
Total Funding 0 0 0 0 0 0
CAPITAL COST FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 Total
Purchase 7,600 7,600
Planning/Engineering 0
Construction 0
Contingency 0
Total Capital Cost 7,600 0 0 0 0 7,600
FUNDING SOURCE(S)
General Obligation Bonds 0
Lease Purchase 0
Federal/State Grant 0
Operating (Pay-as-you-go) 7,600 7,600
Other (please describe) 0
Total Funding 7,600 0 0 0 0 7,600

OPERATING BUDGET IMPACT (Ex. Personnel, Software, Maintenance, etc.)
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10.

CITY OF NEWTON

CAPITAL IMPROVEMENT PLAN REQUEST FORM

FISCAL YEARS 2019 - 2028

DEPARTMENT SUBMITTED BY

Streets / Drainage Dusty Wentz

PROJECT TITLE

Replace Flashing Arrow Sign with New Three Line Message Board for traffic control

PROJECT DESCRIPTION

PRIORITY
DATE

Medium

09/23/11

2. TYPE OF PROJECT

X
X

1. Health/Safety/Welfare

2. Maintenance/Replacement

3. Existing Program Expansion

4. New Program

Replace old flashing arrow with a Three line message board , trailer, customizable messages, and operating software.

JUSTIFICATION (Attach additional information if needed)

Replace old flashing aroww with a Three line message board. Needed to alert motorist to changes in traffic patterns, construction zones, and detours.

The message board will increase worker and motorist safety.

QUOTE INFORMATION (Date, base amount, etc.)

Estimate base - $21,000

IMPACT IF DELAYED

Reduced safety for for motorist and city personnel.

PROJECT ALTERNATIVES

NONE
CAPITAL COST FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 Total
Purchase 0
Planning/Engineering 0
Construction
Contingency 0
Total Capital Cost 0 0 0 0
FUNDING SOURCE(S)
General Obligation Bonds 0
Lease Purchase 0
Federal/State Grant 0
Operating (Pay-as-you-go) 0
Other (please describe) 0
Total Funding 0 0 0 0 0 0
CAPITAL COST FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 Total
Purchase 27,400 27,400
Planning/Engineering 0
Construction 0
Contingency 0
Total Capital Cost 0 27,400 0 0 0 27,400
FUNDING SOURCE(S)
General Obligation Bonds 0
Lease Purchase 0
Federal/State Grant 0
Operating (Pay-as-you-go) 27,400 27,400
Other (please describe) 0
Total Funding 0 27,400 0 0 0 27,400
OPERATING BUDGET IMPACT (Ex. Personnel, Software, Maintenance, etc.)
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10.

CITY OF NEWTON

CAPITAL IMPROVEMENT PLAN REQUEST FORM
FISCAL YEARS 2019 - 2028

PRIORITY High
DEPARTMENT SUBMITTED BY DATE
Streets / Drainage Dusty Wentz 09/23/11
PROJECT TITLE 2. TYPE OF PROJECT

Broom Attachment for skid steer Health/Safety/Welfare

Maintenance/Replacement

1.
2.
3. Existing Program Expansion
4. New Program

PROJECT DESCRIPTION

Quick attachment for the skid steer

JUSTIFICATION (Attach additional information if needed)

Equipment will decrease clean up time on job sites and eliminate the need to clean the site using hundreds of gallons of water. This will be used for
cleaning up roads after construction.

QUOTE INFORMATION (Date, base amount, etc.)

Estimate base $8,000

IMPACT IF DELAYED

Continued water use, even in drought conditions. Continued loss of time and labor cleaning up job sites. Clean up will be very limited in the winter
months with water.

PROJECT ALTERNATIVES

NONE

CAPITAL COST FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 Total

Purchase 0

Planning/Engineering 0

Construction

Contingency 0
Total Capital Cost 0 0 0 0

FUNDING SOURCE(S)

General Obligation Bonds 0
Lease Purchase 0
Federal/State Grant 0
Operating (Pay-as-you-go) 0
Other (please describe) 0
Total Funding 0 0 0 0 0 0
CAPITAL COST FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 Total
Purchase 10,450 10,450
Planning/Engineering 0
Construction 0
Contingency 0
Total Capital Cost 0 10,450 0 0 0 10,450
FUNDING SOURCE(S)
General Obligation Bonds 0
Lease Purchase 0
Federal/State Grant 0
Operating (Pay-as-you-go) 10,450 10,450
Other (please describe) 0
Total Funding 0 10,450 0 0 0 10,450

OPERATING BUDGET IMPACT (Ex. Personnel, Software, Maintenance, etc.)
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10.

CITY OF NEWTON

CAPITAL IMPROVEMENT PLAN REQUEST FORM

DEPARTMENT

Streets / Drainage

PROJECT TITLE

FISCAL YEARS 2019 - 2028

SUBMITTED BY

Dusty Wentz

Extension of existing building for housing leaf machines

PROJECT DESCRIPTION

DATE

PRIORITY Medium

09/23/11

2. TYPE OF PROJECT

1.
2.
3.
4.

Health/Safety/Welfare
Maintenance/Replacement
Existing Program Expansion
New Program

Extension of existing building for leaf machine storage.

JUSTIFICATION (Attach additional information if needed)

Storing leaf machines out of the weather, will increase useable life.

QUOTE INFORMATION (Date, base amount, etc.)

Estimate base $10,000 plus 10% contingency

IMPACT IF DELAYED

Continued repairs and delays in responsiveness to routes due to malfunctioning equipment. Unnecessary repairs do to weather damage.

PROJECT ALTERNATIVES

NONE
CAPITAL COST FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 Total
Purchase 0
Planning/Engineering 0
Construction
Contingency 0
Total Capital Cost 0 0 0 0
FUNDING SOURCE(S)
General Obligation Bonds 0
Lease Purchase 0
Federal/State Grant 0
Operating (Pay-as-you-go) 0
Other (please describe) 0
Total Funding 0 0 0 0 0 0
CAPITAL COST FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 Total
Purchase 0
Planning/Engineering 0
Construction 13,050 13,050
Contingency 1,300 1,300
Total Capital Cost 0 14,350 0 0 0 14,350
FUNDING SOURCE(S)
General Obligation Bonds 0
Lease Purchase 0
Federal/State Grant 0
Operating (Pay-as-you-go) 14,350 14,350
Other (please describe) 0
Total Funding 0 14,350 0 0 0 14,350

OPERATING BUDGET IMPACT (Ex. Personnel, Software, Maintenance, etc.)
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CITY OF NEWTON

CAPITAL IMPROVEMENT PLAN REQUEST FORM
FISCAL YEARS 2019 - 2028

PRIORITY Medium

DEPARTMENT SUBMITTED BY DATE
Streets / Drainage Dusty Wentz 11/02/15
. PROJECT TITLE 2. TYPE OF PROJECT
Replace John Deere Sulkey Dolley-type Mower (746) x|1. Health/Safety/Welfare
X|2. Maintenance/Replacement
3. Existing Program Expansion
4. New Program

. PROJECT DESCRIPTION

Replace # 746 Riding Mower Zero Turn Sulkey

. JUSTIFICATION (Attach additional information if needed)

This mower was purchased in 2002 to replace a very old Snapper riding mower. It will not stay running, needs carberator , new tires, parts are
becoming harder to find.

. QUOTE INFORMATION (Date, base amount, etc.)

Estimate base $9,200.

IMPACT IF DELAYED

City Right Of Ways will not get mowed as soon as they should be. Also

. PROJECT ALTERNATIVES

NONE

. |CAPITAL COST FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 Total

Purchase 0

Planning/Engineering 0

Construction

Contingency 0
Total Capital Cost 0 0 0 0

FUNDING SOURCE(S)

General Obligation Bonds 0
Lease Purchase 0
Federal/State Grant 0
Operating (Pay-as-you-go) 0
Other (please describe) 0
Total Funding 0 0 0 0 0 0
. |CAPITAL COST FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 Total
Purchase 12,000 12,000
Planning/Engineering 0
Construction 0
Contingency 0
Total Capital Cost 0 12,000 0 0 0 12,000
FUNDING SOURCE(S)
General Obligation Bonds 0
Lease Purchase 0
Federal/State Grant 0
Operating (Pay-as-you-go) 12,000 12,000
Other (please describe) 0
Total Funding 0 12,000 0 0 0 12,000

. OPERATING BUDGET IMPACT (Ex. Personnel, Software, Maintenance, etc.)
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CITY OF NEWTON

CAPITAL IMPROVEMENT PLAN REQUEST FORM
FISCAL YEARS 2019 - 2028

PRIORITY Medium

DEPARTMENT SUBMITTED BY DATE
Streets / Drainage Dusty Wentz 10/29/15
. PROJECT TITLE 2. TYPE OF PROJECT
Replace 2010 John Deere Flail Mower (721B) x|1. Health/Safety/Welfare
X|2. Maintenance/Replacement
3. Existing Program Expansion
4. New Program

. PROJECT DESCRIPTION

Replacement of the 88" flail mower used to mow street right of ways.

. JUSTIFICATION (Attach additional information if needed)

The bearings are starting to wear out. The gear box has a lot of wear also. This mower is used to cut all the city street right of ways during the
summer.

. QUOTE INFORMATION (Date, base amount, etc.)

Estimate base $9,000.

IMPACT IF DELAYED

The street right of ways will not get mowed in a timely fashion , if at all.

. PROJECT ALTERNATIVES

NONE

. |CAPITAL COST FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 Total

Purchase 0

Planning/Engineering 0

Construction

Contingency 0
Total Capital Cost 0 0 0 0

FUNDING SOURCE(S)

General Obligation Bonds 0
Lease Purchase 0
Federal/State Grant 0
Operating (Pay-as-you-go) 0
Other (please describe) 0
Total Funding 0 0 0 0 0 0
. |CAPITAL COST FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 Total
Purchase 11,750 11,750
Planning/Engineering 0
Construction 0
Contingency 0
Total Capital Cost 0 11,750 0 0 0 11,750
FUNDING SOURCE(S)
General Obligation Bonds 0
Lease Purchase 0
Federal/State Grant 0
Operating (Pay-as-you-go) 11,750 11,750
Other (please describe) 0
Total Funding 0 11,750 0 0 0 11,750

. OPERATING BUDGET IMPACT (Ex. Personnel, Software, Maintenance, etc.)
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10.

CITY OF NEWTON

CAPITAL IMPROVEMENT PLAN REQUEST FORM
FISCAL YEARS 2019 - 2028

PRIORITY Medium

DEPARTMENT SUBMITTED BY DATE
Streets / Drainage Dusty Wentz 09/23/11
PROJECT TITLE 2. TYPE OF PROJECT
Grapple Attachment for skid steer x|1. Health/Safety/Welfare
X|2. Maintenance/Replacement
3. Existing Program Expansion
4. New Program

PROJECT DESCRIPTION

Quick Attachment for the skid steer

JUSTIFICATION (Attach additional information if needed)

Equipment will assist in loading brush and trash in hard to reach areas. Also will assist in removal of storm debris. Help to remove large brush from
ditch lines after storms.

QUOTE INFORMATION (Date, base amount, etc.)

Estimate base $8,000.

IMPACT IF DELAYED

Increased time and labor in removing debris. This item would reduce the amount of manpower needed to clean up job sites, freeing up man power
for other tasks.

PROJECT ALTERNATIVES

NONE

CAPITAL COST FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 Total

Purchase 0

Planning/Engineering 0

Construction

Contingency 0
Total Capital Cost 0 0 0 0

FUNDING SOURCE(S)

General Obligation Bonds 0
Lease Purchase 0
Federal/State Grant 0
Operating (Pay-as-you-go) 0
Other (please describe) 0
Total Funding 0 0 0 0 0 0
CAPITAL COST FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 Total
Purchase 10,750 10,750
Planning/Engineering 0
Construction 0
Contingency 0
Total Capital Cost 0 0 10,750 0 0 10,750
FUNDING SOURCE(S)
General Obligation Bonds 0
Lease Purchase 0
Federal/State Grant 0
Operating (Pay-as-you-go) 10,750 10,750
Other (please describe) 0
Total Funding 0 0 10,750 0 0 10,750

OPERATING BUDGET IMPACT (Ex. Personnel, Software, Maintenance, etc.)
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10.

CITY OF NEWTON

CAPITAL IMPROVEMENT PLAN REQUEST FORM

FISCAL YEARS 2019 - 2028

DEPARTMENT SUBMITTED BY

Streets / Drainage Mark Amedio

PROJECT TITLE

Replace 2002 9' Asphalt Pull Box

PROJECT DESCRIPTION

PRIORITY

DATE

Medium

11/03/15

2. TYPE OF PROJECT

1.
2.
3.
4.

Health/Safety/Welfare

Maintenance/Replacement

Existing Program Expansion

New Program

Replace 9' Asphalt Pull Box with Heater Screen 2002  Asphalt Paver

JUSTIFICATION (Attach additional information if needed)

The Asphalt Paver we have now is 13 years old. It is getting worn out. Pull cables are wearing thin and skid plates are thinning out. We use this
machine for patching back all of our bigger utility cuts' Also for skin paving streets where there are a lot of dips.

QUOTE INFORMATION (Date, base amount, etc.)

Estimate base $15,000

IMPACT IF DELAYED

City streets will have more dips in them. Plus the bigger utility cuts will have to be done by hand. This will leave a uneven surface to the street. Also

there will not be any way we can put down a skin coat over lay on the rough streets.

PROJECT ALTERNATIVES

NONE
CAPITAL COST FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 Total
Purchase 0
Planning/Engineering 0
Construction
Contingency 0
Total Capital Cost 0 0 0 0
FUNDING SOURCE(S)
General Obligation Bonds 0
Lease Purchase 0
Federal/State Grant 0
Operating (Pay-as-you-go) 0
Other (please describe) 0
Total Funding 0 0 0 0 0 0
CAPITAL COST FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 Total
Purchase 20,150 20,150
Planning/Engineering 0
Construction 0
Contingency 0
Total Capital Cost 0 0 20,150 0 0 20,150
FUNDING SOURCE(S)
General Obligation Bonds 0
Lease Purchase 0
Federal/State Grant 0
Operating (Pay-as-you-go) 20,150 20,150
Other (please describe) 0
Total Funding 0 0 20,150 0 0 20,150
OPERATING BUDGET IMPACT (Ex. Personnel, Software, Maintenance, etc.)
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10.

CITY OF NEWTON

CAPITAL IMPROVEMENT PLAN REQUEST FORM

DEPARTMENT

Streets / Drainage

PROJECT TITLE

FISCAL YEARS 2017 - 2028

SUBMITTED BY

Dusty Wentz

Flashing Traffic Sign

PROJECT DESCRIPTION

DATE

PRIORITY High

09/23/11

2. TYPE OF PROJECT

X
X

1.
2.
3.
4.

Health/Safety/Welfare
Maintenance/Replacement
Existing Program Expansion
New Program

Signage needed for job site safety

JUSTIFICATION (Attach additional information if needed)

This is to replace our wore out flashing sign # 708 This flashing sign is no longer working. We use this for work zone safety when working in the
highway. Traffic control is a requirement for federal, state, and local regulatory agencies. This will notify the motorist of up coming lane changes.

QUOTE INFORMATION (Date, base amount, etc.)

Estimate base $15,000

IMPACT IF DELAYED

Noncompliance with federal state and local regulations

PROJECT ALTERNATIVES

NONE

CAPITAL COST FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 Total
Purchase 0
Planning/Engineering 0
Construction
Contingency 0
Total Capital Cost 0 0 0 0
FUNDING SOURCE(S)
General Obligation Bonds 0
Lease Purchase 0
Federal/State Grant 0
Operating (Pay-as-you-go) 0
Other (please describe) 0
Total Funding 0 0 0 0 0 0
CAPITAL COST FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 Total
Purchase 20,150 20,150
Planning/Engineering 0
Construction 0
Contingency 0
Total Capital Cost 0 0 20,150 0 0 20,150
FUNDING SOURCE(S)
General Obligation Bonds 0
Lease Purchase 0
Federal/State Grant 0
Operating (Pay-as-you-go) 20,150 20,150
Other (please describe) 0
Total Funding 0 0 20,150 0 0 20,150

OPERATING BUDGET IMPACT (Ex. Personnel, Software, Maintenance, etc.)
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CITY OF NEWTON

CAPITAL IMPROVEMENT PLAN REQUEST FORM

DEPARTMENT

Street/Drainage

1. PROJECTTITLE

FISCAL YEARS 2019 - 2028

SUBMITTED BY

Dusty Wentz

Road Materials Shed

3. PROJECT DESCRIPTION

DATE

PRIORITY

High

09/23/11

2. TYPE OF PROJECT

1.
2.
3.
4.

Health/Safety/Welfare
Maintenance/Replacement
Existing Program Expansion
New Program

Building to hold salt, sand, crusher run, gravel, etc.

4, JUSTIFICATION (Attach additional information if needed)

dangerous due to slipping hazards.

Currently the salt and sand is exposed to rain / elements. This causes loss in materials. in winter 2011 - 2012, no snow fall was recorded, but
additional salt has to be ordered for winter 2012 - 2013 due to material loss. Additionally, access to the salt and sand during winter operations is

5. QUOTE INFORMATION (Date, base amount, etc.)

Base $81,500

6. IMPACT IF DELAYED

Increase cost of material replacement.

7. PROJECT ALTERNATIVES

none
8. |CAPITAL COST FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 Total
Purchase 0
Planning/Engineering 0
Construction 0
Contingency 0
Total Capital Cost 0 0 0 0 0 0
FUNDING SOURCE(S)
General Obligation Bonds 0
Lease Purchase 0
Federal/State Grant 0
Operating (Pay-as-you-go) 0
Other (please describe) 0
Total Funding 0 0 0 0 0 0
9. |CAPITAL COST FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 Total
Purchase 0
Planning/Engineering 0
Construction 112,850 112,850
Contingency 11,300 11,300
Total Capital Cost 0 0 0 124,150 0 124,150
FUNDING SOURCE(S)
General Obligation Bonds 0
Lease Purchase 124,150 124,150
Federal/State Grant 0
Operating (Pay-as-you-go) 0
Other (please describe) 0
Total Funding 0 0 0 124,150 0 124,150

10. OPERATING BUDGET IMPACT (Ex. Personnel, Software, Maintenance, etc.)
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CITY OF NEWTON

CAPITAL IMPROVEMENT PLAN REQUEST FORM

DEPARTMENT

Street/Drainage

1. PROJECTTITLE

FISCAL YEARS 2019 - 2028

SUBMITTED BY

Dusty Wentz

New construction - Shed to protect new track loader

3. PROJECT DESCRIPTION

DATE

PRIORITY High

10/08/12

2. TYPE OF PROJECT

1.
2.
3.
4.

Health/Safety/Welfare
Maintenance/Replacement
Existing Program Expansion
New Program

Building to house the new track loader

4, JUSTIFICATION (Attach additional information if needed)

reservoir.

Need to build shed for new track loader to keep it from getting vandalized and keep it out of the elements this building will be built out at the city's

5. QUOTE INFORMATION (Date, base amount, etc.)

Base $10,000

6. IMPACT IF DELAYED

Equipment continues to deteriorate

7. PROJECT ALTERNATIVES

none
8. |CAPITAL COST FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 Total
Purchase 0
Planning/Engineering 0
Construction 0
Contingency 0
Total Capital Cost 0 0 0 0 0 0
FUNDING SOURCE(S)
General Obligation Bonds 0
Lease Purchase 0
Federal/State Grant 0
Operating (Pay-as-you-go) 0
Other (please describe) 0
Total Funding 0 0 0 0 0 0
9. |CAPITAL COST FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 Total
Purchase 0
Planning/Engineering 0
Construction 13,850 13,850
Contingency 1,400 1,400
Total Capital Cost 0 0 0 15,250 0 15,250
FUNDING SOURCE(S)
General Obligation Bonds 0
Lease Purchase 0
Federal/State Grant 0
Operating (Pay-as-you-go) 15,250 15,250
Other (please describe) 0
Total Funding 0 0 0 15,250 0 15,250

10. OPERATING BUDGET IMPACT (Ex. Personnel, Software, Maintenance, etc.)
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FY 2018 through 2021

After
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DEPARTMENT

Street/Drainage

. PROJECT TITLE

CITY OF NEWTON

CAPITAL IMPROVEMENT PLAN REQUEST FORM
FISCAL YEARS 2019 - 2028

SUBMITTED BY

Dusty Wentz

72" culvert replacement on Young Dr.

. PROJECT DESCRIPTION

DATE

PRIORITY High

01/06/15

2. TYPE OF PROJECT

X
X

1.
2.
3.
4.

Health/Safety/Welfare
Maintenance/Replacement
Existing Program Expansion
New Program

72" culvert replacement and adding 2 head walls, asphalt repair. Metal culvert.

. JUSTIFICATION (Attach additional information if needed)

72" metal culvert is rusted out. Bottom is out of pipe. Water not running through culvert. Some water running under culvert.

. QUOTE INFORMATION (Date, base amount, etc.)

Base $66,975 from quote dated 01/22/15 plus 10% contingency.

IMPACT IF DELAYED

Road failing possible collapse. Some residents trapped in. Only one way in and out of homes.

. PROJECT ALTERNATIVES

None

. |CAPITAL COST FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 Total
Purchase 0
Planning/Engineering 0
Construction 77,650 77,650
Contingency 7,800 7,800

Total Capital Cost 0 85,450 0 0 0 85,450
FUNDING SOURCE(S)
General Obligation Bonds 0
Lease Purchase 85,450 85,450
Federal/State Grant 0
Operating (Pay-as-you-go) 0
Other (please describe) 0

Total Funding 0 85,450 0 0 0 85,450

. |CAPITAL COST FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 Total
Purchase 0
Planning/Engineering 0
Construction 0
Contingency 0

Total Capital Cost 0 0 0 0 0 0
FUNDING SOURCE(S)
General Obligation Bonds 0
Lease Purchase 0
Federal/State Grant 0
Operating (Pay-as-you-go) 0
Other (please describe) 0

Total Funding 0 0 0 0 0 0

. OPERATING BUDGET IMPACT (Ex. Personnel, Software, Maintenance, etc.)
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CITY OF NEWTON

CAPITAL IMPROVEMENT PLAN REQUEST FORM

DEPARTMENT

Streets / Drainage

1. PROJECTTITLE

FISCAL YEARS 2019 - 2028

SUBMITTED BY

Dusty Wentz

Culvert Replacement on Boston Road

3. PROJECT DESCRIPTION

PRIORITY
DATE

High

01/05/15

2. TYPE OF PROJECT
x|1. Health/Safety/Welfare
X

New Program

1.

2. Maintenance/Replacement
3. Existing Program Expansion
4.

Replace rusted out 48" metal culvert with 48" concrete culvert

4, JUSTIFICATION (Attach additional information if needed)

Metal culvert across Boston road has already pashaly colapsed. Bottom of pipe is totally rusted through, water is draining under culvert.

5. QUOTE INFORMATION (Date, base amount, etc.)

Base of $61,100 from combination of quotes red'd 05/02/14 & 01/22/15 from CK Contracting, plus 10% contingency.

6. IMPACT IF DELAYED

way in and out.

Total road failure. This will leave city residents stranded. Also this will prevent city staff from monitoring lake levels and pumps. This is the only

7. PROJECT ALTERNATIVES

NONE

8. |CAPITAL COST FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 Total
Purchase 0
Planning/Engineering 0
Construction 70,850 61,100
Contingency 7,100 7,100

Total Capital Cost 0 0 77,950 0 0
FUNDING SOURCE(S)
General Obligation Bonds 0
Lease Purchase 77,950 77,950
Federal/State Grant 0
Operating (Pay-as-you-go) 0
Other (please describe) 0
Total Funding 0 0 77,950 0 0 77,950

9. |CAPITAL COST FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 Total
Purchase 0
Planning/Engineering 0
Construction 0
Contingency 0

Total Capital Cost 0 0 0 0 0 0
FUNDING SOURCE(S)
General Obligation Bonds 0
Lease Purchase 0
Federal/State Grant 0
Operating (Pay-as-you-go) 0
Other (please describe) 0

Total Funding 0 0 0 0 0 0

10. OPERATING BUDGET IMPACT (Ex. Personnel, Software, Maintenance, etc.)
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CITY OF NEWTON

CAPITAL IMPROVEMENT PLAN REQUEST FORM

DEPARTMENT

Streets / Drainage

. PROJECT TITLE

FISCAL YEARS 2019 - 2028

SUBMITTED BY

Dusty Wentz

Replace Double Culvert on West 27th

. PROJECT DESCRIPTION

PRIORITY
DATE

High

01/08/15

2. TYPE OF PROJECT
x|1. Health/Safety/Welfare

4. New Program

X|2. Maintenance/Replacement
3. Existing Program Expansion

Culvert replacement on west 27th with two head walls. Two culverts 72"x50". Replace with two metal culverts.

. JUSTIFICATION (Attach additional information if needed)

Culverts are in bad shape. The bottoms are rusted through. One is starting to colapse and water is starting to run under the culvert.

. QUOTE INFORMATION (Date, base amount, etc.)

Estimate base $185,350 plus 10% contingency.

IMPACT IF DELAYED

Road failure. Property lost, road washing out in heavy rains. Possible water and sewer lines damage that run across culvert.

. PROJECT ALTERNATIVES

NONE

. |CAPITAL COST

Purchase
Planning/Engineering
Construction
Contingency

Total Capital Cost

FUNDING SOURCE(S)

General Obligation Bonds

Lease Purchase

Federal/State Grant

Operating (Pay-as-you-go)

Other (please describe)
Total Funding

FY 2019 FY 2020

FY 2021

FY 2022 FY 2023

221,350
22,150

243,500 0

243,500

0 0

0

243,500 0

Total

22,150

0
243,500
0
0
0

243,500

. |CAPITAL COST

Purchase
Planning/Engineering
Construction
Contingency

Total Capital Cost

FUNDING SOURCE(S)

General Obligation Bonds

Lease Purchase

Federal/State Grant

Operating (Pay-as-you-go)

Other (please describe)
Total Funding

FY 2024 FY 2025

FY 2026

FY 2027 FY 2028

0 0

Total

o|o © o o

(=] [loNelNolNolNol

. OPERATING BUDGET IMPACT (Ex. Personnel, Software, Maintenance, etc.)
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DEPARTMENT

CITY OF NEWTON

CAPITAL IMPROVEMENT PLAN REQUEST FORM

Sanitation

1. PROJECTTITLE

FISCAL YEARS 2019 - 2028

SUBMITTED BY

Dusty Wentz

Replace 2003 Vermeer Front Line Chipper (621)

3. PROJECT DESCRIPTION

DATE

PRIORITY High

09/23/11

2. TYPE OF PROJECT

X

1.
2.
3.
4.

Health/Safety/Welfare
Maintenance/Replacement
Existing Program Expansion
New Program

#621 2003 Vermeer Chipper

4, JUSTIFICATION (Attach additional information if needed)

This is a replacement of unit 621 which is a vermeer front line chipper. The number of hours on this unit are way beyond typical hours which is
between 5,000 and 6,000 hours. Anticipated repairs include feed roller replacement with new servos ($2900) replacement of the main chipper wheel
($3700) rebuilding the suspension, bearing and rotors ($6000) replacing engine ($5400) repairing drive line ($700) and replacing the belt ($400).

5. QUOTE INFORMATION (Date, base amount, etc.)

From 10/1/15 quote, base $48,955 ($47,955 Truck, $1,000 Prep) plus $1,006 tag/title.

6. IMPACT IF DELAYED

Yard waste cannot be chipped without this unit.

7. PROJECT ALTERNATIVES

None

8. |CAPITAL COST FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 Total
Purchase 50,150 50,150
Planning/Engineering 0
Construction 0
Contingency 0

Total Capital Cost 0 0 50,150 0 0 50,150
FUNDING SOURCE(S)
General Obligation Bonds 0
Lease Purchase 50,150 50,150
Federal/State Grant 0
Operating (Pay-as-you-go) 0
Other (please describe) 0

Total Funding 0 0 50,150 0 0 50,150

9. |CAPITAL COST FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 Total
Purchase 0
Planning/Engineering 0
Construction 0
Contingency 0

Total Capital Cost 0 0 0 0 0 0
FUNDING SOURCE(S)
General Obligation Bonds 0
Lease Purchase 0
Federal/State Grant 0
Operating (Pay-as-you-go) 0
Other (please describe) 0

Total Funding 0 0 0 0 0 0

10. OPERATING BUDGET IMPACT (Ex. Personnel, Software, Maintenance, etc.)
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CITY OF NEWTON

CAPITAL IMPROVEMENT PLAN REQUEST FORM
FISCAL YEARS 2019 - 2028

PRIORITY High
DEPARTMENT SUBMITTED BY DATE
Sanitation Dusty Wentz 11/11/15
. PROJECT TITLE 2. TYPE OF PROJECT

Replace 2013 Vermeer Front Line Chipper (618) Health/Safety/Welfare

X]2. Maintenance/Replacement

1.
2.
3. Existing Program Expansion
4. New Program

. PROJECT DESCRIPTION

Replacement of 2013 Vermeer chipper with a new chipper.

. JUSTIFICATION (Attach additional information if needed)

This is our front line chipper. It has already had major repairs done on it and will need more repairs in the future. Anticipated future repairs include,
feed roller replacement with servos - $3,200, main chipper wheel - $4,100, rebuild axle suspension, bearings and rotors - $6,600, replace engine -
$6,000, drive line repairs - $800, belt replacement $500

. QUOTE INFORMATION (Date, base amount, etc.)

Estimate from 10/1/2015 quote from Vermeer, base $47,995 plus $1,006 for tag/title.

IMPACT IF DELAYED

Reduction or loss of service.

. PROJECT ALTERNATIVES

None
. |CAPITAL COST FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 Total
Purchase 53,250 53,250
Planning/Engineering 0
Construction 0
Contingency 0
Total Capital Cost 0 0 0 0 53,250 53,250
FUNDING SOURCE(S)
General Obligation Bonds 0
Lease Purchase 53,250 53,250
Federal/State Grant 0
Operating (Pay-as-you-go) 0
Other (please describe) 0
Total Funding 0 0 0 0 53,250 53,250
. |CAPITAL COST FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 Total
Purchase 0
Planning/Engineering 0
Construction 0
Contingency 0
Total Capital Cost 0 0 0 0 0 0
FUNDING SOURCE(S)
General Obligation Bonds 0
Lease Purchase 0
Federal/State Grant 0
Operating (Pay-as-you-go) 0
Other (please describe) 0
Total Funding 0 0 0 0 0 0

. OPERATING BUDGET IMPACT (Ex. Personnel, Software, Maintenance, etc.)
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10.

CITY OF NEWTON

CAPITAL IMPROVEMENT PLAN REQUEST FORM

FISCAL YEARS 2019 - 2028

DEPARTMENT SUBMITTED BY

Police 4310 Don Brown Il

PROJECT TITLE

Main floor construction and remodel

PROJECT DESCRIPTION

PRIORITY
DATE

Med

11/20/15

2. TYPE OF PROJECT

1. Health/Safety/Welfare

4. New Program

X]2. Maintenance/Replacement
3. Existing Program Expansion

Remodel the downstairs area of the police department to include records, code enforcement/animal control, shift supervisors office, dayroom, public

lobby and records storage area.

JUSTIFICATION (Attach additional information if needed)

The main floor of the police department has not been updated since the building was completed in 1976. The layout of the main floor is not

conducive to secure public interaction and up to date with today’s safety requirements. The lobby area is small and will only seat two people at a
time. The wallpaper in the interior portions has been repaired numerous times over the years where it is separating at the seam which remains a
current problem. The paneling in other offices is loose and often has to be nailed back to the wall. The entire main floor is covered with years of
nicotine from smoking which is evident in the appearance of the yellowish color to the walls and ceiling tiles.

QUOTE INFORMATION (Date, base amount, etc.)

Based on prior painting estimates and force labor estimates, $37,130 plus 10% Contingency

IMPACT IF DELAYED

Increase in cost and continued safety concerns

PROJECT ALTERNATIVES

None
CAPITAL COST FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 Total
Purchase 0
Planning/Engineering 0
Construction 43,050 43,050
Contingency 4,300 4,300
Total Capital Cost 0 0 47,350 47,350
FUNDING SOURCE(S)
General Obligation Bonds 0
Lease Purchase 0
Federal/State Grant 0
Operating (Pay-as-you-go) 47,350 47,350
Other (please describe) 0
Total Funding 0 0 47,350 0 0 47,350
CAPITAL COST FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 Total
Purchase 0
Planning/Engineering 0
Construction 0
Contingency 0
Total Capital Cost 0 0 0 0 0
FUNDING SOURCE(S)
General Obligation Bonds 0
Lease Purchase 0
Federal/State Grant 0
Operating (Pay-as-you-go) 0
Other (please describe) 0
Total Funding 0 0 0 0 0 0

OPERATING BUDGET IMPACT (Ex. Personnel, Software, Maintenance, etc.)

N/A
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CITY OF NEWTON

CAPITAL IMPROVEMENT PLAN REQUEST FORM
FISCAL YEARS 2019 - 2028

PRIORITY Med
DEPARTMENT SUBMITTED BY DATE
Police 4310 Don Brown Il 11/05/15
. PROJECT TITLE 2. TYPE OF PROJECT
Police K-9 1. Health/Safety/Welfare

X]2. Maintenance/Replacement
3. Existing Program Expansion

4. New Program

. PROJECT DESCRIPTION

Replacement of K-9 that was retired in 2015 due to health reasons and plan for future replacement of current K-9.

. JUSTIFICATION (Attach additional information if needed)

In 2015 our oldest K-9 Pluto was retired due to health issues. Pluto was an eight year veteran of the police department and passed away shortly after
retirement. We have used two police K-9's since 2011 which allows for expanded coverage and use for the department ensuring both shift rotations
have routine access to a K-9. There are only three agencies with in the county that have K-9's makes requesting the use of one very difficult.

. QUOTE INFORMATION (Date, base amount, etc.)

Estimate Base: $15,400 (K9 $11,000; Vehicle Equipment $4,400)

IMPACT IF DELAYED

The ability to track suspects in a timely manner will be reduced. Narcotics detection will be hindered due to the unavailability of a K-9.

. PROJECT ALTERNATIVES

None
. |CAPITAL COST FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 Total
Purchase 18,400 18,950 37,350
Planning/Engineering 0
Construction 0
Contingency 0
Total Capital Cost 0 0 0 18,400 18,950 37,350
FUNDING SOURCE(S)
General Obligation Bonds 0
Lease Purchase 0
Federal/State Grant 0
Operating (Pay-as-you-go) 18,400 18,950 37,350
Other (please describe) 0
Total Funding 0 0 0 18,400 18,950 37,350
. |CAPITAL COST FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 Total
Purchase 0
Planning/Engineering 0
Construction 0
Contingency 0
Total Capital Cost 0 0 0 0 0 0
FUNDING SOURCE(S)
General Obligation Bonds 0
Lease Purchase 0
Federal/State Grant 0
Operating (Pay-as-you-go) 0
Other (please describe) 0
Total Funding 0 0 0 0 0 0

. OPERATING BUDGET IMPACT (Ex. Personnel, Software, Maintenance, etc.)

Annual expense will be absorbed in our current K-9 expense line.
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CITY OF NEWTON

CAPITAL IMPROVEMENT PLAN REQUEST FORM

FISCAL YEARS 2019 - 2028

DEPARTMENT SUBMITTED

BY

Police 4310 Don Brown Il

1. PROJECTTITLE

Replacement of body worn camera system

3. PROJECT DESCRIPTION

DATE

PRIORITY

11/30/17

2. TYPE OF PROJECT

X

1.
2.
3.
4.

Health/Safety/Welfare
Maintenance/Replacement
Existing Program Expansion
New Program

Replacement of body worn camera system to include hardware, software and storage equipment.

4, JUSTIFICATION (Attach additional information if needed)

All systems related to this project will be at its end of service life cycle.

5. QUOTE INFORMATION (Date, base amount, etc.)

Estimated $100,000 - 30 cameras @ $1,500 each / hardware / software

6. IMPACT IF DELAYED

Body worn cameras will become non-operational.

7. PROJECT ALTERNATIVES

N/A

8. [CAPITAL COST FY 2019 FY 2020

FY 2021

FY 2022

FY 2023

Purchase
Planning/Engineering
Construction
Contingency

Total Capital Cost 0 0

FUNDING SOURCE(S)
General Obligation Bonds
Lease Purchase
Federal/State Grant
Operating (Pay-as-you-go)
Other (please describe)

Total Funding 0 0

0

0

0

Total

o|jo © o o

o|jo O o oo

9. |[CAPITAL COST FY 2024 FY 2025

FY 2026

FY 2027

FY 2028

Purchase 123,000
Planning/Engineering

Construction

Contingency

Total Capital Cost 0 123,000
FUNDING SOURCE(S)
General Obligation Bonds
Lease Purchase 123,000
Federal/State Grant
Operating (Pay-as-you-go)
Other (please describe)

Total Funding 0 123,000

Total

123,000
0
0
0

123,000

0
123,000
0
0
0

123,000

10. OPERATING BUDGET IMPACT (Ex. Personnel, Software, Maintenance, etc.)
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10.

CITY OF NEWTON
CAPITAL IMPROVEMENT PLAN REQUEST FORM
FISCAL YEARS 2019 - 2028

PRIORITY 2
DEPARTMENT SUBMITTED BY DATE
Police 4310 Don Brown Il 11/09/17
PROJECT TITLE 2. TYPE OF PROJECT
Gun Range Targeting System 1. Health/Safety/Welfare

X]2. Maintenance/Replacement
3. Existing Program Expansion

4. New Program
PROJECT DESCRIPTION

Gun range targeting system used by sworn police officers for annual firearms qualification as mandated by 12 NCAC 09E .0106 ANNUAL IN-
SERVICE FIREARMS QUALIFICATION SPECIFICATIONS.

JUSTIFICATION (Attach additional information if needed)

The original targeting system was installed in August of 2013. The current system has a Ife expectancy of 10 years. This system consist of both
mechanical hardware along with technical hardware and software which will be well past the its expected life cycle.

QUOTE INFORMATION (Date, base amount, etc.)

$45,000.00

IMPACT IF DELAYED

Officers will not be able to qualify and maintain proficiency using their firearms. Annual qualification is mandated by NCAC.

PROJECT ALTERNATIVES

None at this time.

CAPITAL COST FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 Total
Purchase 0
Planning/Engineering 0
Construction 0
Contingency 0
Total Capital Cost 0 0 0 0 0 0
FUNDING SOURCE(S)
General Obligation Bonds 0
Lease Purchase 0
Federal/State Grant 0
Operating (Pay-as-you-go) 0
Other (please describe) 0
Total Funding 0 0 0 0 0 0
CAPITAL COST FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 Total
Purchase 66,550 66,550
Planning/Engineering 0
Construction 0
Contingency 0
Total Capital Cost 0 0 0 0 66,550 66,550
FUNDING SOURCE(S)
General Obligation Bonds 0
Lease Purchase 0
Federal/State Grant 0
Operating (Pay-as-you-go) 66,550 66,550
Other (please describe) 0
Total Funding 0 0 0 0 66,550 66,550

OPERATING BUDGET IMPACT (Ex. Personnel, Software, Maintenance, etc.)

N/A
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CITY OF NEWTON
CAPITAL IMPROVEMENT PLAN REQUEST FORM
FISCAL YEARS 2019 - 2028

PRIORITY High
DEPARTMENT SUBMITTED BY DATE
Fire Kevin Yoder 11/19/15
. PROJECT TITLE 2. TYPE OF PROJECT
Partial Renovations to Fire Station #2 1. Health/Safety/Welfare

X]2. Maintenance/Replacement
3. Existing Program Expansion

4. New Program

. PROJECT DESCRIPTION

Renovate Fire Station #2 that was built in 1993 and lacks many modern safety features and doesn't meet current staffing needs.

. JUSTIFICATION (Attach additional information if needed)

Fire Station #2 is 25 years old and is in need of renovations to meet current staffing needs.

. QUOTE INFORMATION (Date, base amount, etc.)

Estimate-$100,000 11/28/17

IMPACT IF DELAYED

Rising cost of maintenance and repairs. City takes on the liability due to the building's age.

. PROJECT ALTERNATIVES

None
. |CAPITAL COST FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 Total
Purchase 0
Planning/Engineering 0
Construction 0
Contingency 0
Total Capital Cost 0 0 0 0 0 0
FUNDING SOURCE(S)
General Obligation Bonds 0
Lease Purchase 0
Federal/State Grant 0
Operating (Pay-as-you-go) 0
Other (please describe) 0
Total Funding 0 0 0 0 0 0
. |CAPITAL COST FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 Total
Purchase 0
Planning/Engineering 0
Construction 118,650 118,650
Contingency 11,850 11,850
Total Capital Cost 0 0 0 130,500 0 130,500
FUNDING SOURCE(S)
General Obligation Bonds 0
Lease Purchase 130,500 130,500
Federal/State Grant 0
Operating (Pay-as-you-go) 0
Other (please describe) 0
Total Funding 0 0 0 130,500 0 130,500

. OPERATING BUDGET IMPACT (Ex. Personnel, Software, Maintenance, etc.)

None
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CITY OF NEWTON

CAPITAL IMPROVEMENT PLAN REQUEST FORM
FISCAL YEARS 2019 - 2028

PRIORITY High
DEPARTMENT SUBMITTED BY DATE
Fire Kevin Yoder 10/27/16
. PROJECTTITLE 2. TYPE OF PROJECT

800 MHz radios Health/Safety/Welfare

X]2. Maintenance/Replacement

1.
2.
3. Existing Program Expansion
4. New Program

. PROJECT DESCRIPTION

Purchase new 800 MHz radios to replace current radios that are out dated and obsolete.

. JUSTIFICATION (Attach additional information if needed)

Existing radios are out dated and do not comply with current FCC standards.

. QUOTE INFORMATION (Date, base amount, etc.)

Quote from Motorola dated 10/27/16 - $514,843

IMPACT IF DELAYED

Injury or death

. PROJECT ALTERNATIVES

. |CAPITAL COST FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 Total
Purchase 614,750 614,750
Planning/Engineering 0
Construction 0
Contingency 0

Total Capital Cost 0 0 0 0 614,750 614,750
FUNDING SOURCE(S)
General Obligation Bonds 0
Lease Purchase 614,750 614,750
Federal/State Grant 0
Operating (Pay-as-you-go) 0
Other (please describe) 0

Total Funding 0 0 0 0 614,750 614,750

. |CAPITAL COST FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 Total
Purchase 0
Planning/Engineering 0
Construction 0
Contingency 0

Total Capital Cost 0 0 0 0 0 0
FUNDING SOURCE(S)
General Obligation Bonds 0
Lease Purchase 0
Federal/State Grant 0
Operating (Pay-as-you-go) 0
Other (please describe) 0

Total Funding 0 0 0 0 0 0

. OPERATING BUDGET IMPACT (Ex. Personnel, Software, Maintenance, etc.)

None
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10.

DEPARTMENT

CITY OF NEWTON

CAPITAL IMPROVEMENT PLAN REQUEST FORM

FISCAL YEARS 2019 - 2028

SUBMITTED BY

Fire

Kevin Yoder

PROJECT TITLE

Edraulic tools

PROJECT DESCRIPTION

DATE

PRIORITY High

10/27/16

2. TYPE OF PROJECT

X

1.
2.
3.
4.

Health/Safety/Welfare
Maintenance/Replacement
Existing Program Expansion
New Program

Purchase replacement hydraulic/edraulic tools for all five Engines.

JUSTIFICATION (Attach additional information if needed)

Existing hydraulic tools are old and worn out.

QUOTE INFORMATION (Date, base amount, etc.)

Estimate 10/15/2016-$88,450

IMPACT IF DELAYED

Injury or death

PROJECT ALTERNATIVES

CAPITAL COST
Purchase
Planning/Engineering
Construction
Contingency

Total Capital Cost

FUNDING SOURCE(S)

General Obligation Bonds

Lease Purchase

Federal/State Grant

Operating (Pay-as-you-go)

Other (please describe)
Total Funding

FY 2019 FY 2020

FY 2021

FY 2022

FY 2023 Total

105,650 105,650

105,650 105,650

0
0
0

0

105,650 105,650

0 0

0

0

105,650 105,650

0
0
0

CAPITAL COST

Purchase
Planning/Engineering
Construction
Contingency

Total Capital Cost

FUNDING SOURCE(S)

General Obligation Bonds

Lease Purchase

Federal/State Grant

Operating (Pay-as-you-go)

Other (please describe)
Total Funding

FY 2024 FY 2025

FY 2026

FY 2027

FY 2028 Total

0 0

o|o © o o

(=] [loNelNolNolNol

OPERATING BUDGET IMPACT (Ex. Personnel, Software, Maintenance, etc.)

None
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10.

CITY OF NEWTON

CAPITAL IMPROVEMENT PLAN REQUEST FORM

FISCAL YEARS 2019 - 2028

DEPARTMENT SUBMITTED BY

Recreation - 6120 Sandra Waters

PROJECT TITLE

Replace 1985 Portable Panel Walls

PRIORITY
DATE

HIGH

10/18/11

2. TYPE OF PROJECT
1. Health/Safety/Welfare

X]2. Maintenance/Replacement

3. Existing Program Expansion

4. New Program
PROJECT DESCRIPTION

Replace (3) portable panel walls in Recreation Center basement/lower level - Michael Elkis Company Greensboro, NC.

JUSTIFICATION (Attach additional information if needed)

Parts/equipment to repair walls is now obsolete. The walls were installed in 1985 (28 years old), will have to replace old walls and continue Center
operations and activities.

QUOTE INFORMATION (Date, base amount, etc.)

Base $47,411 from quote dated 01/26/15

IMPACT IF DELAYED

If walls cannot be repaired will not be able to open and close areas for programs and events.

PROJECT ALTERNATIVES

Repairing existing walls as long as we can find parts.

CAPITAL COST FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 Total
Purchase 55,000 55,000
Planning/Engineering 0
Construction 0
Contingency 0
Total Capital Cost 0 55,000 0 0 0 55,000
FUNDING SOURCE(S)
General Obligation Bonds 0
Lease Purchase 55,000 55,000
Federal/State Grant 0
Operating (Pay-as-you-go) 0
Other (please describe) 0
Total Funding 0 55,000 0 0 0 55,000
CAPITAL COST FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 Total
Purchase 0
Planning/Engineering 0
Construction 0
Contingency 0
Total Capital Cost 0 0 0 0 0 0
FUNDING SOURCE(S)
General Obligation Bonds 0
Lease Purchase 0
Federal/State Grant 0
Operating (Pay-as-you-go) 0
Other (please describe) 0
Total Funding 0 0 0 0 0 0

OPERATING BUDGET IMPACT (Ex. Personnel, Software, Maintenance, etc.)

N/A
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10.

CITY OF NEWTON

CAPITAL IMPROVEMENT PLAN REQUEST FORM
FISCAL YEARS 2019 - 2028

PRIORITY High
DEPARTMENT SUBMITTED BY DATE
Recreation Administration - 6120 Sandra Waters 11/13/15
PROJECT TITLE 2. TYPE OF PROJECT

Replace HVAC Unit at Recreation Center Health/Safety/Welfare

X]2. Maintenance/Replacement

1.
2.
3. Existing Program Expansion
4. New Program

PROJECT DESCRIPTION

Replace HVAC Unit Serving Recreation Center as needed.

JUSTIFICATION (Attach additional information if needed)

Recreation Center has (7) HVAC Units serving both floors of the building, including the gym. Units have been in service for 19+ years, (2) have
been service for 12+ years, (4) in service for (6) years. Would need funds to replace one unit annually or as each fails. Replacement contingent on
age and/or failure.

QUOTE INFORMATION (Date, base amount, etc.)

W.C. Reynolds 11/19/2015 - $10,000

IMPACT IF DELAYED

Area unit service will be without heat/air until replaced/repaired.

PROJECT ALTERNATIVES

N/A
CAPITAL COST FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 Total
Purchase 11,600 11,950 12,300 35,850
Planning/Engineering 0
Construction 0
Contingency 0
Total Capital Cost 0 0 11,600 11,950 12,300 35,850
FUNDING SOURCE(S)
General Obligation Bonds 0
Lease Purchase 0
Federal/State Grant 0
Operating (Pay-as-you-go) 11,600 11,950 12,300 35,850
Other (please describe) 0
Total Funding 0 0 11,600 11,950 12,300 35,850
CAPITAL COST FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 Total
Purchase 12,700 13,050 13,450 39,200
Planning/Engineering 0
Construction 0
Contingency 0
Total Capital Cost 12,700 13,050 13,450 0 0 39,200
FUNDING SOURCE(S)
General Obligation Bonds 0
Lease Purchase 0
Federal/State Grant 0
Operating (Pay-as-you-go) 12,700 13,050 13,450 39,200
Other (please describe) 0
Total Funding 12,700 13,050 13,450 0 0 39,200
OPERATING BUDGET IMPACT (Ex. Personnel, Software, Maintenance, etc.)

Increase Maintenance Cost
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10.

DEPARTMENT

CITY OF NEWTON

CAPITAL IMPROVEMENT PLAN REQUEST FORM

Recreation - 6120

PROJECT TITLE

FISCAL YEARS 2019 - 2028

SUBMITTED BY

Sandra Waters

Fencing/Gate at Old Water Plant

PROJECT DESCRIPTION

PRIORITY
DATE

MEDIUM

10/18/11

2. TYPE OF PROJECT
X|1. Health/Safety/Welfare
X

New Program

1.

2. Maintenance/Replacement
3. Existing Program Expansion
4.

Replace fencing and gate at Old Water Plant.

JUSTIFICATION (Attach additional information if needed)

Replace 1060' feet of 8" height fence with barb wire on top, with post and rails, #9 gauge wire. Old facility is a high risk area for vandalism - present
fence is very old falling down, holes, broken with missing parts and unsafe. Very easy for public to get inside, will not meet OSHA standards.

QUOTE INFORMATION (Date, base amount, etc.)

American Fence quote dated 12/11/15, base $22,073 plus 10% Contingency.

IMPACT IF DELAYED

A security fence that incorporates Old Water Plant and Public Works south west side. A City camera, AT&T cell camera, etc. are also inside fence.

PROJECT ALTERNATIVES

Patch and Repair

CAPITAL COST FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 Total
Purchase 0
Planning/Engineering 0
Construction 25,600 25,600
Contingency 2,600 2,600
Total Capital Cost 0 0 28,200 0 0 28,200
FUNDING SOURCE(S)
General Obligation Bonds 0
Lease Purchase 0
Federal/State Grant 0
Operating (Pay-as-you-go) 28,200 28,200
Other (please describe) 0
Total Funding 0 0 28,200 0 0 28,200
CAPITAL COST FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 Total
Purchase 0
Planning/Engineering 0
Construction 0
Contingency 0
Total Capital Cost 0 0 0 0 0 0
FUNDING SOURCE(S)
General Obligation Bonds 0
Lease Purchase 0
Federal/State Grant 0
Operating (Pay-as-you-go) 0
Other (please describe) 0
Total Funding 0 0 0 0 0 0

OPERATING BUDGET IMPACT (Ex. Personnel, Software, Maintenance, etc.)

N/A
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DEPARTMENT

Central - 6121

1. PROJECTTITLE

CITY OF NEWTON

FISCAL YEARS 2019 - 2028

SUBMITTED BY

Sandra Waters

CAPITAL IMPROVEMENT PLAN REQUEST FORM

PRIORITY High

DATE

10/26/12

2. TYPE OF PROJECT

Heating and Air Conditioning unit for Central Recreation Gym X|1. Health/Safety/Welfare
X]2. Maintenance/Replacement
3. Existing Program Expansion

4. New Program

3. PROJECT DESCRIPTION

Install (2) 12.5 ton HVAC units on roof of gym. Work includes minimum duct work, air distribution, programmable thermostats, control wiring,
roofing, crane rigging, Engineer fees, new electrical service and panel box(s).

4, JUSTIFICATION (Attach additional information if needed)

This gym is extremely hot, no ventilation, it is utilized by league games, practices, tournaments, etc. Heavy usage, used year round, special events,
meetings and classes are also conducted at this facility.

5. QUOTE INFORMATION (Date, base amount, etc.)

Base $77,500 from quote dated 01/27/15

6. IMPACT IF DELAYED

Loosing tournaments, clinics, special events, etc. due to excessive heat.

7. PROJECT ALTERNATIVES

Continue with floor fans, open doors, etc.

8. |CAPITAL COST FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 Total
Purchase 92,550 92,550
Planning/Engineering 0
Construction 0
Contingency 0

Total Capital Cost 0 0 92,550 0 0 92,550
FUNDING SOURCE(S)
General Obligation Bonds 0
Lease Purchase 92,550 92,550
Federal/State Grant 0
Operating (Pay-as-you-go) 0
Other (please describe) 0

Total Funding 0 0 92,550 0 0 92,550

9. |CAPITAL COST FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 Total
Purchase 0
Planning/Engineering 0
Construction 0
Contingency 0

Total Capital Cost 0 0 0 0 0 0
FUNDING SOURCE(S)
General Obligation Bonds 0
Lease Purchase 0
Federal/State Grant 0
Operating (Pay-as-you-go) 0
Other (please describe) 0

Total Funding 0 0 0 0 0 0

10. OPERATING BUDGET IMPACT (Ex. Personnel, Software, Maintenance, etc.)
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CITY OF NEWTON

CAPITAL IMPROVEMENT PLAN REQUEST FORM

DEPARTMENT

Central - 6121

1. PROJECTTITLE

FISCAL YEARS 2019 - 2028

SUBMITTED BY

Sandra Waters

New Roof Central Recreation Center

3. PROJECT DESCRIPTION

PRIORITY High

DATE

11/13/15

2. TYPE OF PROJECT

X|1. Health/Safety/Welfare

X]2. Maintenance/Replacement
3. Existing Program Expansion
4. New Program

Replace roof systems for Central Recreation Center - Gym, restrooms and furnace room.

4, JUSTIFICATION (Attach additional information if needed)

patched/repaired.

Roof systems for (3) areas have been in place for 20+ years; 5+ years beyond warranty/life of each area. Roof systems have had leaks which are

5. QUOTE INFORMATION (Date, base amount, etc.)

Ballard Roofing Inc. 11/16/2015 - $39,520 plus 10% Contingency.

6. IMPACT IF DELAYED

Patch/Repair leaks, no warranty

7. PROJECT ALTERNATIVES

N/A

8. |CAPITAL COST FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 Total
Purchase 0
Planning/Engineering 0
Construction 45,850 45,850
Contingency 4,600 4,600

Total Capital Cost 0 0 50,450 0 0 50,450
FUNDING SOURCE(S)
General Obligation Bonds 0
Lease Purchase 0
Federal/State Grant 0
Operating (Pay-as-you-go) 50,450 50,450
Other (please describe) 0

Total Funding 0 0 50,450 0 0 50,450

9. |CAPITAL COST FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 Total
Purchase 0
Planning/Engineering 0
Construction 0
Contingency 0

Total Capital Cost 0 0 0 0 0 0
FUNDING SOURCE(S)
General Obligation Bonds 0
Lease Purchase 0
Federal/State Grant 0
Operating (Pay-as-you-go) 0
Other (please describe) 0

Total Funding 0 0 0 0 0 0

10. OPERATING BUDGET IMPACT (Ex. Personnel, Software, Maintenance, etc.)
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10.

CITY OF NEWTON

CAPITAL IMPROVEMENT PLAN REQUEST FORM

DEPARTMENT

Parks - 6122

PROJECT TITLE

FISCAL YEARS 2019 - 2028

SUBMITTED BY

Sandra Waters

Resurface parking lot at Westside/Jaycee

PRIORITY
DATE

MEDIUM

01/20/15

2. TYPE OF PROJECT
1. Health/Safety/Welfare

Maintenance/Replacement

2.
3. Existing Program Expansion
4. New Program

PROJECT DESCRIPTION

Cut out, remove, replace, repave parking lots and entry roads at parks.

JUSTIFICATION (Attach additional information if needed)

Parking lots at Northside and Westside Park (35+), and they are old, deteriorating, cracking , potholes, asphalt base is breaking down due to age and
traffic.

QUOTE INFORMATION (Date, base amount, etc.)

Bases from quote dated 01/13/15: Westside-$59,900
plus 10% Contingency.

IMPACT IF DELAYED

Continue deterioration of lots, losing existing lots asphalt base. Continue to patch holes until new surfacing. Potential damage to vehicles, trip
hazards and increase in cost of materials/projects.

PROJECT ALTERNATIVES

None

CAPITAL COST FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 Total
Purchase 0
Planning/Engineering 0
Construction 67,450 67,450
Contingency 6,750 6,750
Total Capital Cost 74,200 0 0 0 0 74,200
FUNDING SOURCE(S)
General Obligation Bonds 0
Lease Purchase 0
Federal/State Grant 0
Operating (Pay-as-you-go) 74,200 74,200
Other (please describe) 0
Total Funding 74,200 0 0 0 0 74,200
CAPITAL COST FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 Total
Purchase 0
Planning/Engineering 0
Construction 0
Contingency 0
Total Capital Cost 0 0 0 0 0 0
FUNDING SOURCE(S)
General Obligation Bonds 0
Lease Purchase 0
Federal/State Grant 0
Operating (Pay-as-you-go) 0
Other (please describe) 0
Total Funding 0 0 0 0 0 0

OPERATING BUDGET IMPACT (Ex. Personnel, Software, Maintenance, etc.)

N/A
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10.

CITY OF NEWTON

CAPITAL IMPROVEMENT PLAN REQUEST FORM
FISCAL YEARS 2019 - 2028

PRIORITY LOW
DEPARTMENT SUBMITTED BY DATE
Recreation - 6122 Sandra Waters 10/18/11
PROJECT TITLE 2. TYPE OF PROJECT
Construct Soccer Field - Jacob Fork Park 1. Health/Safety/Welfare

2. Maintenance/Replacement
3. Existing Program Expansion

4. New Program
PROJECT DESCRIPTION

Clearing, grading, seeding, irrigation system, fencing and lighting for (1) new regulation size soccer field (360" x 225").

JUSTIFICATION (Attach additional information if needed)

Clearing, grading, seeding, irrigation system, fencing and lighting for (1) new regulation size soccer field (360" x 225"). A great demand for these
facilities - City could generate lots of revenues, department does not have a regulation size field. Per City Master Plan, it will also meet the Greater
Hickory Planning Scope - Need (1) field per 6,000 people.

QUOTE INFORMATION (Date, base amount, etc.)

Base $275,000 plus 10% Contingency from quote dated 01/12/15

IMPACT IF DELAYED

City does not have a regulation soccer field - youth/adult soccer programs.

PROJECT ALTERNATIVES

Continue to use present facilities, loss of revenues.

CAPITAL COST FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 Total
Purchase 0
Planning/Engineering 62,450 62,450
Construction 640,750 640,750
Contingency 64,100 64,100
Total Capital Cost 0 0 0 0 767,300 767,300
FUNDING SOURCE(S)
General Obligation Bonds 0
Lease Purchase 767,300 767,300
Federal/State Grant 0
Operating (Pay-as-you-go) 0
Other (please describe) 0
Total Funding 0 0 0 0 767,300 767,300
CAPITAL COST FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 Total
Purchase 0
Planning/Engineering 0
Construction 0
Contingency 0
Total Capital Cost 0 0 0 0 0 0
FUNDING SOURCE(S)
General Obligation Bonds 0
Lease Purchase 0
Federal/State Grant 0
Operating (Pay-as-you-go) 0
Other (please describe) 0
Total Funding 0 0 0 0 0 0

OPERATING BUDGET IMPACT (Ex. Personnel, Software, Maintenance, etc.)

Additional seasonal program staff/maintenance staff, additional operating budget monies.
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10.

CITY OF NEWTON

CAPITAL IMPROVEMENT PLAN REQUEST FORM

DEPARTMENT

Parks 6122

PROJECT TITLE

FISCAL YEARS 2019 - 2028

SUBMITTED BY

Sandra Waters

Sickle bar attachment for tractor

PROJECT DESCRIPTION

DATE

PRIORITY High

01/26/15

2. TYPE OF PROJECT

1.

2
3.
4,

Health/Safety/Welfare
Maintenance/Replacement
Existing Program Expansion
New Program

Purchase sickle bar attachment for 25 - 50 HP tractor.

JUSTIFICATION (Attach additional information if needed)

Clears/mows sides of roadways, trails, creek banks and up/down hillsides with a blade angle that can be adjusted to 90 degrees. Needed at parks,
greenways and cemeteries to maintain facilities. The City does not own this type of equipment.

QUOTE INFORMATION (Date, base amount, etc.)

Base $5,219 from quote dated 01/26/15.

IMPACT IF DELAYED

Continue to do the best we can with weed eaters, hand tools and labor.

PROJECT ALTERNATIVES

CAPITAL COST FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 Total
Purchase 6,050 6,050
Planning/Engineering 0
Construction 0
Contingency 0
Total Capital Cost 0 6,050 0 0 0 6,050
FUNDING SOURCE(S)
General Obligation Bonds 0
Lease Purchase 0
Federal/State Grant 0
Operating (Pay-as-you-go) 6,050 6,050
Other (please describe) 0
Total Funding 0 6,050 0 0 0 6,050
CAPITAL COST FY 2024 FY 2025 FY 2026 FY 2027 FY 2028. Total
Purchase 0
Planning/Engineering 0
Construction 0
Contingency 0
Total Capital Cost 0 0 0 0 0 0
FUNDING SOURCE(S)
General Obligation Bonds 0
Lease Purchase 0
Federal/State Grant 0
Operating (Pay-as-you-go) 0
Other (please describe) 0
Total Funding 0 0 0 0 0 0

OPERATING BUDGET IMPACT (Ex. Personnel, Software, Maintenance, etc.)

N/A
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DEPARTMENT

CITY OF NEWTON

CAPITAL IMPROVEMENT PLAN REQUEST FORM

Parks - 6122

1. PROJECTTITLE

FISCAL YEARS 2019 - 2028

SUBMITTED BY

Sandra Waters

Resurface 500 sq. yards of paved greenway section

3. PROJECT DESCRIPTION

PRIORITY High

DATE

11/13/15

2. TYPE OF PROJECT

1. Health/Safety/Welfare

2. Maintenance/Replacement
3. Existing Program Expansion
4. New Program

X

Patch/Repair 500 sg. yards of paved greenway trail of Phase Il Project.

4, JUSTIFICATION (Attach additional information if needed)

Asphalt cracking/breaking up along creek bank area of paved trail. Can/will be safety issue if not addressed.

5. QUOTE INFORMATION (Date, base amount, etc.)

J.T. Russell and Sons - 11/18/2015 $21,850, plus 10% Contingency

6. IMPACT IF DELAYED

Pull out cracked area, add back gravel/rock dust causing uneven/inconsistent walking path.

7. PROJECT ALTERNATIVES

N/A

8. |CAPITAL COST FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 Total
Purchase 25,350 25,350
Planning/Engineering 0
Construction 0
Contingency 2,550 2,550

Total Capital Cost 0 0 27,900 0 0 27,900
FUNDING SOURCE(S)
General Obligation Bonds 0
Lease Purchase 0
Federal/State Grant 0
Operating (Pay-as-you-go) 27,900 27,900
Other (please describe) 0

Total Funding 0 0 27,900 0 0 27,900

9. |CAPITAL COST FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 Total
Purchase 0
Planning/Engineering 0
Construction 0
Contingency 0

Total Capital Cost 0 0 0 0 0 0
FUNDING SOURCE(S)
General Obligation Bonds 0
Lease Purchase 0
Federal/State Grant 0
Operating (Pay-as-you-go) 0
Other (please describe) 0

Total Funding 0 0 0 0 0 0

10. OPERATING BUDGET IMPACT (Ex. Personnel, Software, Maintenance, etc.)
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CITY OF NEWTON

CAPITAL IMPROVEMENT PLAN REQUEST FORM

DEPARTMENT

Parks - 6122

1. PROJECTTITLE

FISCAL YEARS 2019 - 2028

SUBMITTED BY

Sandra Waters

Small Shelters at Jacob Fork Park

3. PROJECT DESCRIPTION

PRIORITY High

DATE

10/18/11

2. TYPE OF PROJECT

1. Health/Safety/Welfare

2. Maintenance/Replacement
3. Existing Program Expansion
4. New Program

Purchase, install and assemble (2) picnic shelters - 20x44 metal w/concrete pads

4, JUSTIFICATION (Attach additional information if needed)

radius. Able to provide usage/revenues.

Provide space for users covered/sheltered areas to use at the park. Master Plan Study projects approximately 32,000 citizens reside within 5-mile

5. QUOTE INFORMATION (Date, base amount, etc.)

Superior Recreation of the Carolinas quote dated 12/08/15, base $57,850, plus 10% contingency

6. IMPACT IF DELAYED

No defined areas for picnic/sheltered area potential loss of rental revenue.

7. PROJECT ALTERNATIVES

8. |CAPITAL COST
Purchase
Planning/Engineering
Construction
Contingency

Total Capital Cost

FUNDING SOURCE(S)

General Obligation Bonds

Lease Purchase

Federal/State Grant

Operating (Pay-as-you-go)

Other (please describe)
Total Funding

FY 2019 FY 2020 FY 2021

FY 2022 FY 2023 Total

67,100
6,700

67,100
6,700

73,800

73,800

73,800

O O o o

73,800

0 0 73,800

0 0 73,800

9. |CAPITAL COST
Purchase
Planning/Engineering
Construction
Contingency

Total Capital Cost

FUNDING SOURCE(S)

General Obligation Bonds

Lease Purchase

Federal/State Grant

Operating (Pay-as-you-go)

Other (please describe)
Total Funding

FY 2024 FY 2025 FY 2026

FY 2027 FY 2028 Total

o|o © o o

0 0 0

(=] [loNelNolNolNol

10. OPERATING BUDGET IMPACT (Ex. Personnel, Software, Maintenance, etc.)
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CITY OF NEWTON

CAPITAL IMPROVEMENT PLAN REQUEST FORM
FISCAL YEARS 2019 - 2028

PRIORITY Medium

DEPARTMENT SUBMITTED BY DATE
Parks - 6122 Sandra Waters 12/11/15
. PROJECT TITLE 2. TYPE OF PROJECT
Resurface Westside Tennis Courts X|1. Health/Safety/Welfare
X]2. Maintenance/Replacement
3. Existing Program Expansion
4. New Program

. PROJECT DESCRIPTION

Clean, patch, repair, fill cracks. Apply one coat of acrylic resurfacer, one sand filled coat and one finish coat. Refurbish nets, post, cranks. New nets
& center straps.

. JUSTIFICATION (Attach additional information if needed)

Courts have cracks of various sizes and will continue to increase in size & numbers over time. Court/color and lines have faded. Tennis continues
to gain in popularity - increase use of courts. Local schools use courts for matches - regular season, district, regional & state tournaments are played
at Westside.

. QUOTE INFORMATION (Date, base amount, etc.)

Midstate Contractors quote dated 2/24/2015 $33,675. Note - due to increasing prices of asphalt, equipment, labor add $10,000 contingency
to base amount

IMPACT IF DELAYED

Continue deterioration, trip hazards/liability.

. PROJECT ALTERNATIVES

Close courts

. |CAPITAL COST FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 Total
Purchase 39,050 39,050
Planning/Engineering 0
Construction 0
Contingency 10,000 10,000

Total Capital Cost 0 0 49,050 0 0 49,050
FUNDING SOURCE(S)
General Obligation Bonds 0
Lease Purchase 0
Federal/State Grant 0
Operating (Pay-as-you-go) 49,050 49,050
Other (please describe) 0

Total Funding 0 0 49,050 0 0 49,050

. |CAPITAL COST FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 Total
Purchase 0
Planning/Engineering 0
Construction 0
Contingency 0

Total Capital Cost 0 0 0 0 0 0
FUNDING SOURCE(S)
General Obligation Bonds 0
Lease Purchase 0
Federal/State Grant 0
Operating (Pay-as-you-go) 0
Other (please describe) 0

Total Funding 0 0 0 0 0 0

. OPERATING BUDGET IMPACT (Ex. Personnel, Software, Maintenance, etc.)
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CITY OF NEWTON

CAPITAL IMPROVEMENT PLAN REQUEST FORM
FISCAL YEARS 2019 - 2028

PRIORITY High
DEPARTMENT SUBMITTED BY DATE
Parks - 6122 Sandra Waters 01/28/11
. PROJECT TITLE 2. TYPE OF PROJECT
Updated/Additional Playground Equipment 1. Health/Safety/Welfare
Jacob Fork, Southside, Northside and Westside/Jaycee Parks. 2. Maintenance/Replacement
3. Existing Program Expansion
4. New Program

. PROJECT DESCRIPTION

Purchase new/additional playground equipment for Parks. High traffic usage/daycares/elementary/middle schools, community schools, church
groups.

. JUSTIFICATION (Attach additional information if needed)

Provide playground equipment to Jacob Fork Park, for 2-12 year olds. Also, additional playground equipment is needed at Southside Park and
Westside Parks. In past, old equipment is not meeting CPSC Safety and has been removed, present equipment is not appropriate for 2-5 year olds,
the present equipment is not adequate for the traffic/users and doesn't provide updated/challenging play areas.

. QUOTE INFORMATION (Date, base amount, etc.)

Base $150,000-Jacob Fork Park (2021), $80,100-Southside Park (2022), and $38,500-Westside Park (2023).

IMPACT IF DELAYED

Continue using existing equipment at Southside, Northside and Westside parks. Continue repairs, currently no playground equipment at Jacob Fork
Park.

. PROJECT ALTERNATIVES

Apply for grants, passing local bond referendum.

. |CAPITAL COST FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 Total
Purchase 173,900 95,650 47,350 316,900
Planning/Engineering 0
Construction 0
Contingency 0

Total Capital Cost 0 0 173,900 95,650 47,350 316,900
FUNDING SOURCE(S)
General Obligation Bonds 0
Lease Purchase 0
Federal/State Grant 173,900 95,650 47,350 316,900
Operating (Pay-as-you-go) 0
Other (please describe) 0

Total Funding 0 0 173,900 95,650 47,350 316,900

. |CAPITAL COST FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 Total
Purchase 0
Planning/Engineering 0
Construction 0
Contingency 0

Total Capital Cost 0 0 0 0 0 0
FUNDING SOURCE(S)
General Obligation Bonds 0
Lease Purchase 0
Federal/State Grant 0
Operating (Pay-as-you-go) 0
Other (please describe) 0

Total Funding 0 0 0 0 0 0

. OPERATING BUDGET IMPACT (Ex. Personnel, Software, Maintenance, etc.)
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DEPARTMENT

Parks - 6122

1. PROJECTTITLE

CITY OF NEWTON

FISCAL YEARS 2019 - 2028

SUBMITTED BY

Sandra Waters

CAPITAL IMPROVEMENT PLAN REQUEST FORM

PRIORITY
DATE

Medium

10/24/13

2. TYPE OF PROJECT

Clearing area for playground @ Jacob Fork Park 1. Health/Safety/Welfare

Maintenance/Replacement

2.
3. Existing Program Expansion
4. New Program

. PROJECT DESCRIPTION

Clear off 1 to 2 acres of wooded land, cutting down trees, bulldozing area, leveling, grading, etc.

. JUSTIFICATION (Attach additional information if needed)

Provide an area to install new playground equipment at this park. This park presently has no equipment. This area located between lower softball
field and future soccer field.

. QUOTE INFORMATION (Date, base amount, etc.)

Estimated base $17,700.

6. IMPACT IF DELAYED

N/A

7. PROJECT ALTERNATIVES

N/A

8. |CAPITAL COST FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 Total
Purchase 0
Planning/Engineering 0
Construction 21,150 21,150
Contingency 0

Total Capital Cost 0 0 0 21,150 0 21,150
FUNDING SOURCE(S)
General Obligation Bonds 0
Lease Purchase 0
Federal/State Grant 0
Operating (Pay-as-you-go) 21,150 21,150
Other (please describe) 0

Total Funding 0 0 0 21,150 0 21,150

9. |CAPITAL COST FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 Total
Purchase 0
Planning/Engineering 0
Construction 0
Contingency 0

Total Capital Cost 0 0 0 0 0 0
FUNDING SOURCE(S)
General Obligation Bonds 0
Lease Purchase 0
Federal/State Grant 0
Operating (Pay-as-you-go) 0
Other (please describe) 0

Total Funding 0 0 0 0 0 0

10. OPERATING BUDGET IMPACT (Ex. Personnel, Software, Maintenance, etc.)
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10.

DEPARTMENT

CITY OF NEWTON

CAPITAL IMPROVEMENT PLAN REQUEST FORM

FISCAL YEARS 2019 - 2028

SUBMITTED BY

Parks - 6122

Sandra Waters

PROJECT TITLE

Additional Shelter/Restroom at Northside Park

PROJECT DESCRIPTION

PRIORITY

DATE

Lpw

10/18/11

2. TYPE OF PROJECT

1.

2
3.
4,

Health/Safety/Welfare

Maintenance/Replacement

Existing Program Expansion

New Program

Construct a 40'x100' shelter w/restroom facility using Raleigh Shelter Kit w/concrete wall restroom facilities.

JUSTIFICATION (Attach additional information if needed)

Present shelter is too small - heavy usage from daycares, schools, public, athletic activities. The present restrooms at this site have always been
inadequate. This area desperately needs these additional facilities.

QUOTE INFORMATION (Date, base amount, etc.)

Estimate base $363,000 plus 10% Contingency

IMPACT IF DELAYED

Inability to meet public demands for better and adequate facilities. Continuation of long lines at restroom facility and not enough seating at shelter

for park functions.

PROJECT ALTERNATIVES

Rent port-a-johns, purchase individual picnic tables and trash receptacles.

CAPITAL COST
Purchase
Planning/Engineering
Construction
Contingency

Total Capital Cost

FUNDING SOURCE(S)

General Obligation Bonds

Lease Purchase

Federal/State Grant

Operating (Pay-as-you-go)

Other (please describe)
Total Funding

FY 2019 FY 2020

FY 2021

FY 2022

FY 2023

433,450
43,350

476,800

476,800

0 0

0

476,800

0

Total
0
0
433,450
43,350

476,800

O O o o

476,800

476,800

CAPITAL COST

Purchase
Planning/Engineering
Construction
Contingency

Total Capital Cost

FUNDING SOURCE(S)

General Obligation Bonds

Lease Purchase

Federal/State Grant

Operating (Pay-as-you-go)

Other (please describe)
Total Funding

FY 2024 FY 2025

FY 2026

FY 2027

FY 2028

0 0

Total

o|o © o o
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OPERATING BUDGET IMPACT (Ex. Personnel, Software, Maintenance, etc.)
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CITY OF NEWTON

CAPITAL IMPROVEMENT PLAN REQUEST FORM

DEPARTMENT

Parks - 6122

. PROJECT TITLE

FISCAL YEARS 2019 - 2028

SUBMITTED BY

Sandra Waters

Resurface tennis courts at Northside Park

. PROJECT DESCRIPTION

PRIORITY High

DATE

10/26/12

2. TYPE OF PROJECT

X
X

1. Health/Safety/Welfare

2. Maintenance/Replacement
3. Existing Program Expansion
4. New Program

Tennis courts at Northside Park - removing all asphalt and hauling off, placing 4" abc stone base with shaping and conditioning, placing 2" SF9.5A
asphalt surface mix on 121'x110' courts. Replace triangle fence, painting and striping of courts with new posts and nets. Note: City staff to handle

removing and reinstalling fence.

. JUSTIFICATION (Attach additional information if needed)

Tennis courts were patched in the past, one area cut out and replaced, cracks were filled over entire courts, painted and striped. Now deteriorating
again leaving cracks over the entire court. Tennis is gaining strength again, public usage has increased and local schools also use these courts for
district, regional and state tournaments. These courts were built around 1991.

. QUOTE INFORMATION (Date, base amount, etc.)

Estimate base $25,000 plus 10% contingency

IMPACT IF DELAYED

Continue deterioration and trip hazard/liability.

. PROJECT ALTERNATIVES

Lock gates and close courts.

. |CAPITAL COST FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 Total
Purchase 0
Planning/Engineering 0
Construction 29,850 29,850
Contingency 3,000 3,000

Total Capital Cost 0 0 0 32,850 0 32,850
FUNDING SOURCE(S)
General Obligation Bonds 0
Lease Purchase 0
Federal/State Grant 0
Operating (Pay-as-you-go) 32,850 32,850
Other (please describe) 0

Total Funding 0 0 0 32,850 0 32,850

. |CAPITAL COST FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 Total
Purchase 0
Planning/Engineering 0
Construction 0
Contingency 0

Total Capital Cost 0 0 0 0 0 0
FUNDING SOURCE(S)
General Obligation Bonds 0
Lease Purchase 0
Federal/State Grant 0
Operating (Pay-as-you-go) 0
Other (please describe) 0

Total Funding 0 0 0 0 0 0

. OPERATING BUDGET IMPACT (Ex. Personnel, Software, Maintenance, etc.)
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CITY OF NEWTON

CAPITAL IMPROVEMENT PLAN REQUEST FORM
FISCAL YEARS 2019 - 2028

PRIORITY | MEDIUM

DEPARTMENT SUBMITTED BY DATE
Parks - 6122 Sandra Waters 01/20/15
1. PROJECT TITLE 2. TYPE OF PROJECT
Additional parking lots at Jacob Fork Park 1. Health/Safety/Welfare

2. Maintenance/Replacement
3. Existing Program Expansion
4. New Program

3. PROJECT DESCRIPTION

Cut out, remove,and pave additional parking lot

4, JUSTIFICATION (Attach additional information if needed)

Provide additional parking adjoining the presently paved lots for athletic activities at the park. There is not enough parking for patrons.

5. QUOTE INFORMATION (Date, base amount, etc.)

Estimated base $21,850 plus 10% Contingency.

6. IMPACT IF DELAYED

Public will start parking on the unpaved grassed area.

7. PROJECT ALTERNATIVES

Gravel the grassed area.

8. |CAPITAL COST FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 Total
Purchase 0
Planning/Engineering 0
Construction 26,900 26,900
Contingency 2,700 2,700

Total Capital Cost 0 0 0 0 29,600 29,600
FUNDING SOURCE(S)
General Obligation Bonds 0
Lease Purchase 0
Federal/State Grant 0
Operating (Pay-as-you-go) 29,600 29,600
Other (please describe) 0

Total Funding 0 0 0 0 29,600 29,600

9. |CAPITAL COST FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 Total
Purchase 0
Planning/Engineering 0
Construction 0
Contingency 0

Total Capital Cost 0 0 0 0 0 0
FUNDING SOURCE(S)
General Obligation Bonds 0
Lease Purchase 0
Federal/State Grant 0
Operating (Pay-as-you-go) 0
Other (please describe) 0

Total Funding 0 0 0 0 0 0

10. OPERATING BUDGET IMPACT (Ex. Personnel, Software, Maintenance, etc.)
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DEPARTMENT

CITY OF NEWTON

CAPITAL IMPROVEMENT PLAN REQUEST FORM

FISCAL YEARS 2019 - 2028

SUBMITTED BY

Parks - 6122

Sandra Waters

. PROJECT TITLE

44x24 Wood/Shingle Picnic Shelter - Southside Park

. PROJECT DESCRIPTION

PRIORITY
DATE

Low

01/28/11

2. TYPE OF PROJECT
1. Health/Safety/Welfare

New Program

2. Maintenance/Replacement
3. Existing Program Expansion
4.

Purchase, Construct Shelter Kit on Concrete Slab and installed.

. JUSTIFICATION (Attach additional information if needed)

Need additional shelter to accommodate large groups (100+ people) at Southside Park. Existing shelters can't accommodate public request due to
heavy usage - daycares, school groups, company and church groups.

. QUOTE INFORMATION (Date, base amount, etc.)

Estimate base $46,750 plus 10% contingency

IMPACT IF DELAYED

Not able to accommodate increasing usage at present, loss of revenues.

. PROJECT ALTERNATIVES

None

. |CAPITAL COST

Purchase
Planning/Engineering
Construction
Contingency

Total Capital Cost

FUNDING SOURCE(S)

General Obligation Bonds

Lease Purchase

Federal/State Grant

Operating (Pay-as-you-go)

Other (please describe)
Total Funding

FY 2019 FY 2020

FY 2021

FY 2022 FY 2023

57,500
5,750

0 63,250

63,250

0 0

0

0 63,250

Total

57,500
5,750

63,250

O O o o

63,250

63,250

. |CAPITAL COST

Purchase
Planning/Engineering
Construction
Contingency

Total Capital Cost

FUNDING SOURCE(S)

General Obligation Bonds

Lease Purchase

Federal/State Grant

Operating (Pay-as-you-go)

Other (please describe)
Total Funding

FY 2024 FY 2025

FY 2026

FY 2027 FY 2028

0 0

Total

o|o © o o
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. OPERATING BUDGET IMPACT (Ex. Personnel, Software, Maintenance, etc.)
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CITY OF NEWTON

CAPITAL IMPROVEMENT PLAN REQUEST FORM
FISCAL YEARS 2019 - 2028

PRIORITY Medium

DEPARTMENT SUBMITTED BY DATE
Parks - 6122 Sandra Waters 10/24/11
1. PROJECT TITLE 2. TYPE OF PROJECT
Heritage Greenway Erosion Stabilization 1. Health/Safety/Welfare

2. Maintenance/Replacement
3. Existing Program Expansion
4. New Program

3. PROJECT DESCRIPTION

To provide technical assistance for restoration of stream banks along a portion of Heritage Greenway Trail.

4, JUSTIFICATION (Attach additional information if needed)

Significant erosion could have a negative impact on the trail and be considered a hazard to person using the trail if stream bank is not restored. 20
tons class | rocks - hauled rocked 4 to 5 loads 175 tons smaller rock and hauled placed on banks - 440" bank washing out and engineers fees.

5. QUOTE INFORMATION (Date, base amount, etc.)

Estimate base $22,500 Engineering, and $25,750 Construction plus 10% contingency of construction

6. IMPACT IF DELAYED

Portions of greenway would have to be closed become unsafe to walk.

7. PROJECT ALTERNATIVES

To move a portion of the greenways to follow sewage line.

8. |CAPITAL COST FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 Total
Purchase 0
Planning/Engineering 0
Construction 0
Contingency 0

Total Capital Cost 0 0 0 0 0 0
FUNDING SOURCE(S)
General Obligation Bonds 0
Lease Purchase 0
Federal/State Grant 0
Operating (Pay-as-you-go) 0
Other (please describe) 0

Total Funding 0 0 0 0 0 0

9. |CAPITAL COST FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 Total
Purchase 0
Planning/Engineering 28,500 28,500
Construction 32,650 32,650
Contingency 3,300 3,300

Total Capital Cost 64,450 0 0 0 0 64,450
FUNDING SOURCE(S)
General Obligation Bonds 0
Lease Purchase 0
Federal/State Grant 0
Operating (Pay-as-you-go) 64,450 64,450
Other (please describe) 0

Total Funding 64,450 0 0 0 0 64,450

10. OPERATING BUDGET IMPACT (Ex. Personnel, Software, Maintenance, etc.)
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CITY OF NEWTON

CAPITAL IMPROVEMENT PLAN REQUEST FORM

FISCAL YEARS 2019 - 2028

DEPARTMENT SUBMITTED BY

Parks - 6122 Sandra Waters

1. PROJECTTITLE

Greenways Development Phase IlI

3. PROJECT DESCRIPTION

DATE

PRIORITY

Low

10/28/11

2. TYPE OF PROJECT

1.

2
3.
4,

Health/Safety/Welfare
Maintenance/Replacement
Existing Program Expansion
New Program

Construction and Development of 1-mile and 1/2 mile greenway path.

4, JUSTIFICATION (Attach additional information if needed)

Development of additional mile and 1/2 mile of greenways from Hwy. 10 to Southside Park. It is part of the cities Master Plan. This area will be
used for walking, jogging, bike riding, nature studies and historical stops. A link from North Newton to South Newton, approximately 3.5 miles.

5. QUOTE INFORMATION (Date, base amount, etc.)

Estimate base $450,000 plus 10% contingency

6. IMPACT IF DELAYED

If completed this project would be apart of the Thread Trails Program.

7. PROJECT ALTERNATIVES

N/A

8. [CAPITAL COST FY 2019 FY 2020

FY 2021

FY 2023

Purchase
Planning/Engineering
Construction
Contingency

Total Capital Cost 0 0

FUNDING SOURCE(S)
General Obligation Bonds
Lease Purchase
Federal/State Grant
Operating (Pay-as-you-go)
Other (please describe)

Total Funding 0 0

0

0

0

Total

o|jo © o o

o|jo O o oo

9. |[CAPITAL COST FY 2024 FY 2025

FY 2026

FY 2028

Purchase

Planning/Engineering

Construction 587,150
Contingency 58,750

Total Capital Cost 0 645,900

FUNDING SOURCE(S)

General Obligation Bonds

Lease Purchase

Federal/State Grant

Operating (Pay-as-you-go)

Other (please describe) 645,900

Total Funding 0 645,900

Total

0
0
587,150

58,750

645,900

O O o o

645,900

645,900

10. OPERATING BUDGET IMPACT (Ex. Personnel, Software, Maintenance, etc.)
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CITY OF NEWTON

CAPITAL IMPROVEMENT PLAN REQUEST FORM
FISCAL YEARS 2019 - 2028

PRIORITY Low
DEPARTMENT SUBMITTED BY DATE
Pool - 6123 Sandra Waters 10/18/11
1. PROJECT TITLE 2. TYPE OF PROJECT
Pool Spray Ground and Perimeter Gutter Grating 1. Health/Safety/Welfare

2. Maintenance/Replacement
3. Existing Program Expansion
4. New Program

3. PROJECT DESCRIPTION

Construct a spray ground and/or concrete area using existing grassed area at pool. Also adding a "zero™ entry "section™ to the pool for ADA
Standards, also adding grating over existing pool perimeter gutters.

4, JUSTIFICATION (Attach additional information if needed)

Construct a colored concrete surface with lightly brushed surface to provide small grooves to funnel water and rubberized or synthetic impact
surface, contains a filter/chlorine system. Play features that spray or shoot water can be added. Area Dimension - 25' x 100" = 2,500 sq. feet. Provides
a play area within a pool complex, frees up the regular pool for lap swimmers and/or heavy usage - increases revenues for a community pool that no
longer draws the public - children of all ages thoroughly enjoys. Grassed area need to be concrete - trash from grass continuously gets into water and
goes to filter system.

5. QUOTE INFORMATION (Date, base amount, etc.)

Base $350,000 from quote dated 5/12/14 plus 10% contingency

6. IMPACT IF DELAYED

7. PROJECT ALTERNATIVES

8. |CAPITAL COST FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 Total
Purchase 0
Planning/Engineering 0
Construction 430,450 430,450
Contingency 43,050 43,050

Total Capital Cost 0 0 473,500 0 0 473,500

FUNDING SOURCE(S)
General Obligation Bonds
Lease Purchase
Federal/State Grant
Operating (Pay-as-you-go)
Other (please describe) 473,500 473,500
Total Funding 0 0 473,500 0 0 473,500

O O o o

9. |CAPITAL COST FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 Total
Purchase
Planning/Engineering
Construction
Contingency
Total Capital Cost 0 0 0 0 0

FUNDING SOURCE(S)
General Obligation Bonds
Lease Purchase
Federal/State Grant
Operating (Pay-as-you-go)
Other (please describe)
Total Funding 0 0 0 0 0

o|o © o o
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10. OPERATING BUDGET IMPACT (Ex. Personnel, Software, Maintenance, etc.)
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CITY OF NEWTON

CAPITAL IMPROVEMENT PLAN REQUEST FORM

DEPARTMENT

Cemeteries - 6135

1. PROJECTTITLE

FISCAL YEARS 2019 - 2028

SUBMITTED BY

Sandra Waters

Replace Eastview Cemetery Fence

3. PROJECT DESCRIPTION

PRIORITY
DATE

High

11/13/15

2. TYPE OF PROJECT
1. Health/Safety/Welfare

4. New Program

X]2. Maintenance/Replacement
3. Existing Program Expansion

of 6' of Black Link Fencing.

Replace 900’ of Chain Link Fencing along Cemetery Property and Highway 16/10/D Street with 500" of 6" Black Metal Decorative Fencing and 400'

4, JUSTIFICATION (Attach additional information if needed)

Present fencing has been in place 45+ years. Sections of fencing have holes in chain link, rusted area and broken posts. Need to replace fencing with
fencing to make secure and to improve appearance.

5. QUOTE INFORMATION (Date, base amount, etc.)

American Fence Company 12/11/15 quote $26,391 plus 10% contingency.

6. IMPACT IF DELAYED

Continued deterioration, increase repair/replacement costs.

7. PROJECT ALTERNATIVES

N/A

8. |CAPITAL COST FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 Total
Purchase 0
Planning/Engineering 0
Construction 30,600 30,600
Contingency 3,100 3,100

Total Capital Cost 0 0 33,700 0 0 33,700
FUNDING SOURCE(S)
General Obligation Bonds 0
Lease Purchase 0
Federal/State Grant 0
Operating (Pay-as-you-go) 33,700 33,700
Other (please describe) 0

Total Funding 0 0 33,700 0 0 33,700

9. |CAPITAL COST FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 Total
Purchase 0
Planning/Engineering 0
Construction 0
Contingency 0

Total Capital Cost 0 0 0 0 0 0
FUNDING SOURCE(S)
General Obligation Bonds 0
Lease Purchase 0
Federal/State Grant 0
Operating (Pay-as-you-go) 0
Other (please describe) 0

Total Funding 0 0 0 0 0 0

10. OPERATING BUDGET IMPACT (Ex. Personnel, Software, Maintenance, etc.)
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CITY OF NEWTON

CAPITAL IMPROVEMENT PLAN REQUEST FORM

DEPARTMENT

Cemetery - 6135

1. PROJECTTITLE

FISCAL YEARS 2019 - 2028

SUBMITTED BY

Sandra Waters

Columbarium (s) - Southside Cemetery

3. PROJECT DESCRIPTION

PRIORITY
DATE

Low

11/02/11

2. TYPE OF PROJECT

1. Health/Safety/Welfare

2. Maintenance/Replacement

3. Existing Program Expansion

4. New Program

Construct a columbarium structure to provide a self contained above ground area for cremains/burials at Southside Cemetery.

4, JUSTIFICATION (Attach additional information if needed)

sales for the City.

Will provide an above ground burial option for cremains which would be an economical option for customers and provide additional areas for grave

5. QUOTE INFORMATION (Date, base amount, etc.)

Estimate base $250,000 plus 10% contingency

6. IMPACT IF DELAYED

Continue inground burials, potential loss in revenues.

7. PROJECT ALTERNATIVES

None

8. |CAPITAL COST FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 Total
Purchase 0
Planning/Engineering 0
Construction 298,550 298,550
Contingency 29,850 29,850

Total Capital Cost 0 0 0 328,400 0 328,400
FUNDING SOURCE(S)
General Obligation Bonds 0
Lease Purchase 0
Federal/State Grant 328,400 328,400
Operating (Pay-as-you-go) 0
Other (please describe) 0

Total Funding 0 0 0 328,400 0 328,400

9. |CAPITAL COST FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 Total
Purchase 0
Planning/Engineering 0
Construction 0
Contingency 0

Total Capital Cost 0 0 0 0 0 0
FUNDING SOURCE(S)
General Obligation Bonds 0
Lease Purchase 0
Federal/State Grant 0
Operating (Pay-as-you-go) 0
Other (please describe) 0

Total Funding 0 0 0 0 0 0

10. OPERATING BUDGET IMPACT (Ex. Personnel, Software, Maintenance, etc.)
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CITY OF NEWTON

CAPITAL IMPROVEMENT PLAN REQUEST FORM
FISCAL YEARS 2019 - 2028

PRIORITY | MEDIUM

DEPARTMENT SUBMITTED BY DATE
WATER AND SEWER FUND DUSTY WENTZ 10/03/13
. PROJECT TITLE 2. TYPE OF PROJECT
New Construction - Climate Control Bay for Jet-Vac Truck and Jet Truck 1. Health/Safety/Welfare

2. Maintenance/Replacement
3. Existing Program Expansion

X [4. New Program

. PROJECT DESCRIPTION

Install walls, doors, and insulation for jet-vac and jet truck to prevent damage from freezing and reduce maintenance needs during cold weather.

. JUSTIFICATION (Attach additional information if needed)

Current when either the jet vac or the jet truck is used during the cold weather months, both must be completely drained and prepped for storage to
prevent damage from freezing. Installation of walls, doors, insulation and heaters would eliminate this maintenance requirement, resulting in
additional man hours for other tasks and reducing wear and tear on the equipment.

. QUOTE INFORMATION (Date, base amount, etc.)

Base $114,000 plus 10% contingency on construction from staff estimate.
($12,200 Engineering; $101,800 Construction)

IMPACT IF DELAYED

Continued elevated maintenance during the winter months, increased wear and tear on equipment.

. PROJECT ALTERNATIVES

None
. |CAPITAL COST FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 Total
Purchase 0
Planning/Engineering 14,150 14,150
Construction 118,000 118,000
Contingency 11,800 11,800
Total Capital Cost 0 143,950 0 0 0 143,950
FUNDING SOURCE(S)
General Obligation Bonds 0
Lease Purchase 143,950 143,950
Federal/State Grant 0
Operating (Pay-as-you-go) 0
Other (please describe) 0
Total Funding 0 143,950 0 0 0 143,950
. |CAPITAL COST FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 Total
Purchase 0
Planning/Engineering 0
Construction 0
Contingency 0
Total Capital Cost 0 0 0 0 0 0
FUNDING SOURCE(S)
General Obligation Bonds 0
Lease Purchase 0
Federal/State Grant 0
Operating (Pay-as-you-go) 0
Other (please describe) 0
Total Funding 0 0 0 0 0 0

. OPERATING BUDGET IMPACT (Ex. Personnel, Software, Maintenance, etc.)
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DEPARTMENT

WS-Operations

1. PROJECTTITLE

CITY OF NEWTON

FISCAL YEARS 2019 - 2028

SUBMITTED BY
D. Wentz

Hwy 10 pump station diesel generator replacement

3. PROJECT DESCRIPTION

CAPITAL IMPROVEMENT PLAN REQUEST FORM

PRIORITY High

DATE

01/13/15

2. TYPE OF PROJECT

1. Health/Safety/Welfare

2. Maintenance/Replacement
3. Existing Program Expansion
X [4. New Program

Replacement of a diesel genarator with a new diesel generator set C6.6, rated 175KW, EPA Sationary Emergency Tier 3, 3 Phase, 4 Wire.

4, JUSTIFICATION (Attach additional information if needed)

Old genarator may not run all four pumps in an event of no power. Have this genrator run all four pumps is state required at this pump station.

5. QUOTE INFORMATION (Date, base amount, etc.)

Base $49,600 from quote dated 11/24/14.

6. IMPACT IF DELAYED

7. PROJECT ALTERNATIVES

8. |CAPITAL COST FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 Total
Purchase 57,500 57,500
Planning/Engineering 0
Construction 0
Contingency 0

Total Capital Cost 0 57,500 0 0 0 57,500
FUNDING SOURCE(S)
General Obligation Bonds 0
Lease Purchase 57,500 57,500
Federal/State Grant 0
Operating (Pay-as-you-go) 0
Other (please describe) 0

T