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|TOPISSUES

Capitalize on existing tourism
®"Cumberland Island

®Build on ecotourism & environmental attractions
"Weddings

=Boating

Grow a destination

*Variety of retail and dining options

»Create art and entertainment for locals/visitors
= Attract military families

®Incentivize business development

Improvements

=Vacant buildings improvements

="Gilam Waterfront restroom improvements

®*Trash dumpsters and individual container improvements
®"Marina improvements

Greater connectivity
"pedestrians, bikes, and golf carts

Streetscaping

=St. Marys Street
» Short-term and Long-term

®Osborne Street as downtown gateways
» Center median from railroad tracks to elementary
school

Maintain great sense of place, friendly and safe small town feel, history, and natural environment



| STEP 2: WHERE ARE WE GOING?




CAPITALIZE ON EXISTING TOURISM

"Cumberland Island

"Build on ecotourism & environmental attractions

*"Weddings

"Boating
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Short-term signage

ST MARYS
INTRACOASTAL
GATEWAY PROPERTY
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$500.0C.REWARD

FOR ANY INFORMATION
LEADING TO THE
ARREST & CONVICTION
OF ANYONE FAUSING
DAMAGE TO THE
\WATERFRONT PARK OR
OTHER CITY PROPERTY
CONTACT: ST. MARY'S POLICE DEPT.
382-444% 08 911
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BIKES OR




CONE WITH A SHiLE
BE FRIENDLY
MATCH YOUR LANGUAGE

THE FOUNTAIN IS NOT
YOUR SWINRING PO0L

HELP KEEP THE PARK CLEAN

SORRY NO SKATEBOARDING N -
O ROLLER BLADING

ASE WALK YOUR BICYCLE

NNWHE T 7
“PARK

e— A1

(XHE




$500.0C.REWARD

FOR ANY INFORMATION
LEADING TO THE
ARREST & CONVICTION
OF ANYONE FAUSING

i DAMAGE TO THE
i | WATERFRONT PARK OR
OTHER CITY PROPERTY

CONTACT: ST. MARY'S POLICE DEPT. [ &0
882-448% OB 911

NO SWIMMING &

OR
WADING
IN FOUNTAIN

NO
) | SKATEBOARDS
E|. BKESOR -
8 | ROLLER BLADES

W T7
W

COME WITH A SHILE

BE FRIENDLY
WATCH YOUR [ANGUAGE

TAE TOUNTAIN
10UR SUIHNIN,GSI’w}glI

HELP KEEP THE PARK CLEAN

JORRY NO SKATEBOARDING
OR ROLLER BLADING

PLEASE WALK TOUR BICYCLE







GET
EVERYTHNG
YOU NEED
TOR
CUMBERLAND
ISLAND

Knue

/// 1
- /
7 \

~

' g

LT |

|




HISTORIC CHURCHES

UMBERLAND ISLAND

CAKFRY

WWW.VISITSTMARYS.COM

EVENT PLANNERS
FIRIC

FNOM NATIONAI

MARRIAGE LICENSES
ATION ON V¢

ST-MARYS IS THE PERFECT LOCATION
OUR SPECIAL EVENT.
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GROW A DESTINATION

" Variety of retail and dining options
= Create art and entertainment for locals/visitors

= Attract military families

* Incentivize business development
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SPLASH PAD - BEFORE

Hide imagery




SPLASH PAD - AFTER
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CHARACTER “CUT-O0UTS”
PROVIDE FUN PHOTOS
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IMPROVEMENTS

* Vacant buildings improvements
= Gilam Waterfront restroom improvements

* Trash dumpsters and individual container improvements

" Marina improvements
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GREATER CONNECTIVITY

= Pedestrians, Bikes, and Golf Carts
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NAVAL SUBMARINE BASE KINGS BAY

KINGSLAND A
ROYAL S |
DISTRICT

HISTORIC
DOWNTOWN
ST. MARYS

POINTS OF INTEREST

1. HOWARD GILMAN MEMORIAL WATERFRONT PAR
2. INTRACOASTAL GATEWAY PROPERTY
3. WEED STREET PROPERTY P, |
4. ST. MARYS LITTLE THEATER /GILMAN PAPER PROPERTY
5. ST. MARYS AQUATIC CENTER /
6. TOMMY CASEY MEMORIAL DOG PARK
7. ST. MARYS MIDDLE SCHOOL

8. SUGARMILL PLANTATION

9. KINGS BAY ENTRY

10. CONNECTION TO CROOKED RIVER STATE PARK
11. OSPRAY COVE/SHADOWLAWN

12. INTERSTATE 95 /EXIT 1

. INTERSTATE 95 /EXIT 3 ’

2 MI .(:\\










STREETSCAPING

= St. Marys Street
» Short-term and Long-term

= Osborne Street as downtown gateways

» Center median from railroad tracks to elementary school




STREETSCAPING: ST. MARYS STREET
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STREETSCAPING:
OSBORNE STREET
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STEP 3: HOW DO WE GET THERE?

Work Program and Action ltems:
= Short-term Solutions

= Long-term Goals




FOUR POINT APPROACH

Organization

Establishing accord and co-action among the diverse groups
that have a stake in the downtown district. Bringing
stakeholders together to work toward a unified goal.

Promotion

Creating a positive image of downtown will both ignite
community pride and improve consumer and investor
confidence in the downtown.

Design

Re-imagining downtown to create a safe, beautiful, and
welcoming space for all who visit, work, and live there.

Economic Vitality

Building on and strengthening a community’s existing
economic assets while diversifying the economic base.




GROW A DESTINATION-WORK PROGRAM EXAMPLE

Economic Vitality:

Small Business Development: The community widely supports assisting downtown small
business owners. Small local businesses are critical to St. Marys’ economic health and
create a reason for the community to come downtown. The city should consider taking
advantage of existing resources to ensure the health of downtown businesses. The
University of Georgia’s Small Business Development Center’s (SBDC) mission is to
provide the tools, training, and resources needed to help small businesses grow and
succeed. Whether this means assisting with access to capital, developing a business plan,
conducting business training, providing marketing support, or satisfying other needs, the
SBDC can help ensure local businesses are sustainable enterprises. Bringing SBDC
representatives to talk with downtown business owners could boost the city’s economic
health and work to promote a culture of entrepreneurship downtown.




ECONOMIC VITALITY

Action ltem (title): Workshop - Google: Let’s Put Our Cities on The Map

Lead (1 person): Becky Myers, St. Marys Main Street Manager

Partners (who is really going to help): Jordan Tippett with UGA’s Small Business Development Center (SBDC)
Timeline (start-finish): December 2015

Funding (how much and where): No charge to St. Marys

Objective — Establish an online presence for businesses in St. Marys

Why It Matters — 97% of people search for goods and services online yet only ~37% of business owners have “claimed” their listing
on a search engine. Without taking this step, small businesses are often virtually invisible to potential customers, especially in the
immediate geographic area

Obstacles (stumbling blocks): Getting the word out to downtown businesses to ensure participation

Steps (what are you going to do when you leave this meeting):

1. Schedule the training date, time, and location

2. Publicize event through press releases, social media, email marketing campaign, and direct contact with downtown business
owners

3. Register and confirm attendees

4. Deliver training

5. Photograph training and develop a local news story for positive press

6. Follow up with businesses in attendance to offer additional training and consulting services



