STEP ONE

ST. MARYS INTRACOASTAL GATEWAY
100 READY STREET, ST. MARYS, GEORGIA 31558

NOTIFICATION OF STEP ONE - REQUEST FOR QUALIFICATIONS (RFQ)

The City of St. Marys, 418 Osborne Street, St. Marys, GA 31558, is soliciting a formal Request for STEP
ONE - REQUEST FOR QUALIFICATIONS (RFQ) for the St. Marys Intracoastal Gateway Project.
This project will consist of a creative and innovative design of a development that will become a landmark
on the waterfront of the City of St. Marys and best conform to the development vision and objectives for
this ‘signature’ property. The 2.0 +/- acre upland waterfront parcel is located at the foot of St. Marys
Street and Ready Street and has impressive views of the St. Marys River with easy access to the
Intercoastal Waterway, Cumberland Island and the Atlantic Ocean. Submissions shall consist of the data

contained in the STEP ONE - REQUEST FOR QUALIFICATIONS (RFQ) Manual as available
electronically.

All entities wishing to participate in this STEP ONE - REQUEST FOR QUALIFICATIONS (RFQ)
shall submit specified hard copies of all documents identified in the RFQ on or before 2:00 PM, June 8,
2011 at the office of Roger A. Weaver, Planning Director.

A STEP ONE - RFQ Conference and Site Visit has been scheduled for Wednesday, May 25, 2011 at
9:00 AM at the site. Attendance at this STEP ONE - RFQ conference is not mandatory but STEP ONE
- RFQ submitters are highly encouraged to attend this on-site conference with City staff and Committee
members also in attendance to ask any appropriate questions. Any questions or answers given at this
conference will be electronically disseminated to all registered submitters.

By: The St. Marys Intracoastal Gateway Committee, City of St. Marys, 418 Osborne Street, St. Marys,
GA 31558
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STEP ONE — REQUEST QUALIFICATIONS (RFQ)

ST. MARYS INTRACOASTAL GATEWAY
100 READY STREET, ST. MARYS, GEORGIA 31558

c MBERLAND ISLAND NATIONAL SEASHORE

5 ——
-‘-

) i 1 (\
ﬂ\(? ,SV \

SITE IS ON THE ST. MARYS RIVER WATERFRONT WITH FULL VIEW OF THE ST.
MARYS RIVER, FLORIDA, and ATLANTIC OCEAN GATEWAY
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! (Note: This is an RFQ (Request For Qualifications) and includes data that would have been included in an RFI (Request For Information). It is STEP One of
a two-STEP process as defined herein.
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STEP TWO — REQUEST FOR PROPOSAL (RFP)

NOTE TO ALL SUBMITTERS OF STEP ONE — RFQ: Data related to potential STEP TWO of

this project is being issued as part of the STEP ONE — RFQ process to provide background data

for the STEP ONE — RFQ submitter as to the overall scope of the project. All data presented as

part of the STEP TWO — RFP is preliminary and subject to change at any time prior to the actual
issuance of the STEP TWO - RFP.

STEP TWO — RFP__ INSTRUCTIONS TO SUBMITTERS 11-55
FORMAT AND CONTENT and
GATEWAY EXISTING CONDITIONS,
STANDARDS AND REQUIREMENTS
EXHIBIT1 GATEWAY AERIAL
EXHIBIT2 PROPOSED PUBLIC EASEMENT AREA and WALKWAY
EXHIBIT3 DDA BOUNDARY MAP
EXHIBIT 4 BUSINESS INCENTIVES (Military Zone, Mainstreet Program)
EXHIBIT5 GOVERNING DESIGN STANDARDS (DDA)
EXHIBIT6 DRAWING SHOWING ADJACENT PROPERTIES
EXHIBIT7 CURRENTLY VALID DOCK PERMIT
EXHIBIT8 EXISTING SITE CONDITIONS AND RELATED INFORMATION
EXHIBIT9 BACKGROUND AND HISTORY OF THE CITY AND SITE
EXHIBIT 10 SUMMARY OF RESULTS FROM CITY SPONSORED
VISIONING SESSIONS
EXHIBIT 11 SUMMARY OF CIG APPLICATION
EXHIBIT 12 SURVEY DOCUMENT OF SITE
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1.0

11

1.2

STEP ONE - REQUEST FOR QUALIFICATIONS (RFQ)

Introduction: The St. Marys Intracoastal Gateway Committee, by Authority of the City Council,
and in conjunction with the Downtown Development Authority (DDA), has been authorized to
seek STEP ONE - RFQs for a two step process for selecting a developer and for the sale/lease of
the St. Marys Intracoastal Gateway Project, 100 Ready Street, St. Marys GA 31558.

The City of St. Marys, 418 Osborne Street, St. Marys, GA 31558 is now soliciting STEP ONE —
REQUEST FOR QUALIFICATIONS for the St. Marys Intracoastal Gateway Project. The
project consists of a process for a creative and innovative development that will become a
landmark on the St. Marys waterfront while best conforming to the development vision and
objectives for this ‘signature’ property. The St. Marys Intracoastal Waterway Committee intends
for this project to be a catalyst for secondary and complementary development in Downtown St.
Marys.

General Data: The City of St. Marys, Georgia (“the City”) is seeking STEP ONE — RFQs from
highly qualified and experienced developers to develop the St. Marys Intracoastal Gateway Project
(hereinafter listed as “the Project”) in accordance with this STEP ONE- RFQ.

All STEP ONE - RFQs must fully comply with all requirements specified in this STEP ONE -
RFQ package. Submitters are required to respond to all questions and provide all information
requested. STEP ONE - RFQs submitted which do not comply in all material respects with the
provisions of this RFQ will be deemed non-responsive.

All submitted STEP ONE - RFQs become the property of the City, subject to Section 1.3 below.

Submission Deadline and Opening: To be considered, STEP ONE - RFQs must be received
by the City on or before 2:00 p.m., June 8, 2011. Thirteen (13) sets of complete documents
PLUS one CD of the same document in PDF format are required to be submitted. All copies are to
be signed in blue ink by the Submitter’s contractually binding authority. STEP ONE - RFQ is to
be inserted in a sealed envelope and clearly marked on the outside with “St. Marys Intracoastal
Gateway — STEP ONE - RFQ,” the submitting Submitter’s name, address and delivered by the
date specified to:

Ms. Sarah Lee, Purchasing Officer
City of St. Marys

418 Osborne Street

St. Marys, GA 31558

Faxed or emailed STEP ONE - RFQs are not responsive and will not be accepted.

It is the sole responsibility of the Submitter to have their STEP ONE - RFQ actually delivered to
the City on or before the deadline and at the location specified above. STEP ONE — RFQs
delivered after the specified deadline or to a different location or person, for any reason, are non-
responsive, will be returned, and will not be evaluated. Submitter must submit a complete response
to the STEP ONE - RFQ using the format outlined in Section 2. The Submitter shall include all
supportive documents in the STEP ONE - RFQ.
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1.3
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1.5

1.6

1.7

Review of the STEP ONE - RFQ will begin after the submission deadline by the City appointed
St. Marys Intracoastal Gateway Steering Committee. During the evaluation period, the Committee
will review the STEP ONE - RFQs against the requirements of this STEP ONE - RFQ.

Reserved Rights: The City reserves the right to reject any or all STEP ONE - RFQ, or any
portions or items of the STEP ONE - RFQ, and to waive technical defects or informalities which
are not material to the STEP ONE - RFQ in the City’s sole discretion and best interest for any
reason. The City reserves the right to obtain clarification of any point in a Submitter’s submittal or
to obtain additional information during the STEP ONE - RFQ evaluation or selection process.

Changes or Alterations in STEP ONE - RFQs: Changes or modifications in STEP ONE - RFQ
by the submitter can only occur prior to the deadline for submission, and must be done via formal
written requests from the Submitter indicating the nature, scope and effect of the modification of
their STEP ONE - RFQ. Oral or email requests for STEP ONE - RFQ modification will not be
considered.

Submitter Questions and Inquiries: Questions and requests for clarification may be submitted
up to 2:00 PM, Friday, May 27, 2011, via email to:

Roger A. Weaver, Planning and Building Director
roger.weaver@ci.st-marys.ga.us

Direct or indirect contact with other members of the St. Marys Intracoastal Gateway
Committee, City Council, Mayor, Downtown Development Authority, or City staff regarding
this STEP ONE - RFQ (except as noted in this paragraph) is strictly prohibited and shall be
grounds for immediate disqualification of the Submitter.

A summary of the questions received and the City’s responses will be posted on the City website
and sent periodically via email to those who have requested such service. No questions will be
accepted after 2:00 PM, Friday, May 27, 2011. A final summary of questions and responses will
be posted and sent by email no later than Wednesday, June 1, 2011 to all submitters who have
requested same. All correspondence will be by email, and it is the sole responsibility of the
submitter to make sure he has received all emails related to this STEP ONE — RFQ have been
received.

Site Visits: All site visits must be coordinated with and/or directed to the attention of:

Roger A. Weaver, Planning and Building Director
roger.weaver@ci.st-marys.ga.us

The site is accessible and open at all times. The buildings on the site were under an actual
demolition permit at the time of purchase by the City. They are not safe and cannot be entered for
any reason. The site is to the east of the south end of Ready Street between the St. Marys River
and Stable Alley. Access from 1-95 is east on GA 40 until you get to the St. Marys River, then turn
left to the end of St. Marys Street. The site is straight ahead where St. Marys Street ends, and
Ready Street begins (to the left). See the survey map for more information.

STEP ONE - RFQ Conference: The STEP ONE - RFQ Conference and site visit is scheduled
for Wednesday, May 25, 2011 at 9:00 AM is not mandatory but submitters are highly encouraged
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to attend to visit the site with City staff and Committee members also in attendance to ask any
appropriate questions. Any questions or answers given at this conference will be electronically
disseminated to all registered submitters.

1.8  Extension of STEP ONE - RFQ Period: This solicitation terminates on the date and time
indicated above, unless an addendum is issued by the City extending the STEP ONE - RFQ
period.

1.9  Compliance with St. Marys, State of Georgia and Federal Laws and Permit Requirements:
The successful Submitter shall comply with all applicable rules, regulations (health, fire,
environmental, safety, etc.), ordinances, laws and permitting requirements of the City, the State of
Georgia, and the Federal Government now in force or hereafter adopted.

1.10  Licenses, Permits and Taxes: The successful Submitter shall secure, at its expense, all licenses
and permits applicable to the proposed development. The Submitter shall also be solely
responsible for payment of any and all taxes, permits, licenses and fees.

1.11  Assignment and Subcontracting: The successful Submitter may not sell, subcontract, assign or
otherwise transfer its interest in the project without the prior written approval of the City.

1.12 Indemnification: The successful Submitter agrees to indemnify and hold harmless the City, its
agents, assigns and employees from and against all claims, demands, liabilities, suits, judgments
and decrees, losses and costs of expenses of any kind or nature whatsoever, including intellectual
property, causing injuries or death to any person or persons or damage to any property or property
interest arising directly or indirectly from the submission and/or acceptance and/or construction of
the hereunder by the Submitter or its employees, agents, associates or subcontractors however such
injuries or death or damage to property may be caused.

1.13 Right to Protest and/or Challenges: Submitters to this STEP ONE - RFQ are required to
respond at their own risk and expense. By responding to this STEP ONE - RFQ, Submitters
acknowledge, understand and accept the City’s Reserved Rights set forth in Section 1.3 above.

Any actual Submitter who is aggrieved in connection with the STEP ONE - RFQ may protest on
the grounds of irregularities in the STEP ONE - RFQ procedures, but not based upon the
evaluation of each STEP ONE - RFQ. Written protest must be filed with the City within five (5)
business days of the announced shortlist. The written protest must include, a statement with
particular facts and grounds identifying the basis for the protest, including applicable statutes, laws
or ordinances. For purposes of this section and the deadlines specified herein, a written protest or
notice of intent to protest shall be considered filed when it is delivered to and received by the City.
Failure to timely file the written protest shall constitute a waiver of rights of protest under this
section. Any and all actions or decisions of the City in response to the protest shall be final.
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1.14 Key Dates for the STEP ONE - RFQ Process: Anticipated — and estimated - milestone dates

1.16

1.17

for project progress. (Milestone Dates shall be considered approximate and subject to change.)

1. STEP ONE - RFQ Issued — On or before May 6, 2011
2. STEP ONE - RFQ Conference & Site Visit (with committee/staff) May 25, 2011
3. Final Date for Questions from Submitters May 27, 2011
4. Final Date for Responses to all registered submitters June 1, 2011
5. STEP ONE - RFQs Due June 8, 2011
6. Evaluation of STEP ONE - RFQs IMMEDIATELY AFTER June 8, 2011
7. Selection of shortlist submitters DATES TO BE DETERMINED

To be considered responsive, the STEP ONE - RFQ must respond to all requirements of this
portion of the STEP ONE - RFQ. Any other information believed to be relevant, but not covered
in this section should be submitted as an appendix to your STEP ONE - RFQ. Please include
sections in your STEP ONE - RFQ which correspond to the following major categories listed in
1.17. All submitters are encouraged to review Exhibits 1 through 12 included in STEP TWO —
RFP. These exhibits discuss pertinent site data, community visioning results, and other
information that will be used for the PART TWO - RFP.

Requirements for submission of STEP ONE - RFQ

a. Cover Letter: Please include in your cover letter a summary of the members of your team,
who will be the principal contact/project director, the name of the person authorized to
negotiate on behalf of your team, and contact information for that individual, including
email address.

b. Statement of Project Understanding: Briefly describe your concept for the “Project” as it
relates to Gateway development objectives. Each of these objectives must be specifically
addressed in the STEP ONE — RFQ as to how the submitter anticipates achieving each
objective listed.

Citizen & Visitor Destination

Public Access

Environmental Enhancement

Economic Development

Historic Compatibility with the Historic Waterfront District

(Note: Submitters are encouraged to submit — but are not required to submit at this step -
additional information regarding the “Project” such as concept drawings, site plans, etc.)

c. Description and Capabilities of the Submitter and its Project Team: Please include the
following information:

(¢D) General Background and Experience: Describe the background and history of
your team, and their experience with coastal environmentally and historically sensitive
sites, the application of green building standards in your previous projects, the long term
development horizon and the core competencies of the team to develop the St. Marys
Intracoastal Gateway property.
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1.18

1.19

2 Relevant Projects: Describe three recent projects in detail which you and other
members of your team have accomplished which would be most relevant for this RFP.
Please include in your description/profiles information on:

Q) Project name and location

(i)  Start date/completion date

(iii)  Estimated value of the project both pre-proposal and post-construction

(iv)  Key sources of financing — detailing the amount of equity financing you
provided.

(v) Your role and role of your partners in the project

(vi)  Asite plan, renderings and photos of completed project components.

(vii)  Who had management responsibility for the on-going operation of the
project.

(viii)  Project references who can speak knowledgeably about your involvement

3 Financial Capabilities: Please provide either audited financial statements for the
past three years or if a public company, annual reports. Private companies can provide
other information which speaks to their financial strength. Also provide a description of the
current cash reserves, lines of credit or other financial sources in place. Submitters must
disclose whether any member of its team (principal officers, and/or majority owned
subsidiaries) has been bankrupt during the past five years. Please include at least two
references who can speak to the financial capabilities of your organization. Sufficient
information shall be provided to assure the City that the submitter has the resources to
complete the project development as submitted through occupancy. See Section 1.20
regarding Confidentiality.

4 Resumes of Key Principals: Please include resumes of the principals who will be
leading your project team. Also include the qualifications of the key planning,
architectural, engineering, environmental and financial consulting firm(s) that will
participate in the design and permitting of the project.

Substantive Nature of STEP ONE - RFQs: STEP ONE - RFQs which do not provide
substantive information or are incomplete will be considered non-responsive. STEP ONE - RFQs
will be deemed as non-responsive which are general in nature or do not incorporate the terms and
requirements outlined in this STEP ONE - RFQ.

Evaluation and Selection Process: The City of St. Marys Intracoastal Gateway Committee will
review and evaluate the submitted STEP ONE - RFQs. Based on this review, the STEP ONE -
RFQs will first be evaluated as either “responsive” or “non-responsive”. Subject to the Reserved
Rights, STEP ONE - RFQs determined to be non-responsive will be eliminated from further
consideration at this point. The STEP ONE - RFQs will then be evaluated for content, and ranked
in accordance with their merits according to the factors listed below. At the conclusion of this
evaluation, the City will select submitters for the STEP TWO — RFP submission process.

e ——
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The following factors up to the overall total value of 100 points will be considered during the
evaluation process.

@ Conformance with the Gateway development objectives; (approximately 40 points
maximum) NOTE: Each of these objectives must be specifically addressed in the
STEP ONE - RFQ.

Citizen & Visitor Destination

Public Access

Environmental Enhancement

Economic Development

Historic Compatibility with the Historic Waterfront District

(b) The qualifications, track record and relevant experience of the Submitter and team;
(approximately 30 points max)

(c) The financial strength of the Submitter; (approximately 30 points maximum)

1.20 Confidentiality of Trade and Financial Secrets: The public record law of Georgia requires local
governments to disclose certain information on request. The materials submitted by Submitters in
response to this RFP will eventually become public record. Submitters who wish to protect the
confidentiality of trade secrets or certain financial or other information shall be solely responsible
for marking such documents submitted with this STEP ONE - RFQ as “confidential” as that term
is defined in the Georgia Trade Secrets Act (O.C.G.A. 10-1-760, et seq.) and for defending any
litigation under the open records act seeking such information The City agrees to return
confidential information to the submitter at the conclusion of the selection process and attempt to
protect any confidential information from disclosure to the degree state procurement policy
permits.

Each Submitter is required to keep the contents of their STEP ONE - RFQ confidential.

** END OF STEP ONE — RFQ **
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2.0

2.1

2.2

2.3

STEP TWO — REQUEST FOR PROPOSAL (RFP)

NOTE TO ALL SUBMITTERS OF STEP ONE — RFQ: Data related to potential STEP TWO of

this project (this portion of the manual) is being issued as part of the STEP ONE — RFQ process to
provide background data for the STEP ONE — RFQ submitter as to the overall scope of the project.

All data presented as part of the STEP TWO — RFP is preliminary and subject to change at any
time prior to the actual issuance of the STEP TWO — RFP.

The STEP TWO — RFP will be issued and requested by the St. Marys Intracoastal Gateway
Committee under the jurisdiction of the Downtown Development Authority (DDA) after the STEP
ONE - RFQ reviews are completed and the successful proposers are selected. The general criteria
for the STEP TWO — RFP are listed here for use by the STEP ONE — RFQ submitter to
determine what data will be required for the final STEP TWO — RFP. All data submitted as part
of the STEP ONE - RFQ will be incorporated into the STEP TWO — RFP. Changes to the STEP
ONE - RFQ shall not be permitted in order to make the process uniform and fair.

Introduction: The St. Marys Intracoastal Gateway Committee, under the jurisdiction of the
Downtown Development Authority (DDA), by Authority of the City Council, has been authorized
to seek STEP TWO - RFPs as the second part of a two-step process for selecting a developer and
for the sale/lease of the St. Marys Intracoastal Gateway Project, 100 Ready Street, St. Marys GA
31558.

The project consists of a process for the creative and innovative development of a project that will
become a landmark on the waterfront of the City of St. Marys and best conform to the development
vision and objectives for this ‘signature’ property. The St. Marys Intracoastal Waterway
Committee intends for this project to provide the catalyst for secondary and complementary
development of Downtown St. Marys.

General Data: The City of St. Marys, Georgia (hereinafter listed as “the City”) is seeking STEP
TWO - RFPs from a limited group of highly qualified and experienced developers selected under
the STEP ONE - RFQ process to develop the St. Marys Intracoastal Gateway Project (hereinafter
listed as “the Project”).

All STEP TWO — RFPs must fully comply with all requirements specified in this STEP TWO -
RFP package. Submitters are required to respond to all questions and provide all information
requested. STEP TWO - RFPs submitted which do not comply in all material respects with
the provisions of this RFP will be deemed non-responsive.

All submitted STEP TWO - RFPs become the property of the City, subject to Section 2.4 below.
The terms offered by the submitter of the RFP shall be firm for acceptance for a period of 180 days
from the STEP TWO - RFP due date. City reserves the right to extend this date, by ninety (90)
days.

Submission Deadline and Opening: To be considered, STEP TWO - RFPs must be received
by the City on or before DATE TO BE DETERMINED. Eight (8) sets of complete documents
are required to be submitted. All copies to be signed in blue ink by the Submitter’s contractually
binding authority. The STEP TWO - RFP is to be inserted in a sealed envelope and clearly
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2.5

2.6

marked on the outside with “St. Marys Intracoastal Gateway — STEP TWO - RFP,” the
submitting Submitter’s name, address and delivered by the date specified to:

Ms. Sarah Lee, Purchasing Officer
City of St. Marys

418 Osborne Street

St. Marys, GA 31558

Faxed or emailed STEP TWO - RFPs are not responsive and will not be accepted.

It is the sole responsibility of the Submitter to have their STEP TWO - RFP actually delivered to
the City on or before the deadline and at the location specified above. STEP TWO - RFPs
delivered after the specified deadline or to a different location or person, for any reason, are non-
responsive, will be returned, and will not be evaluated. Submitter must submit a complete response
to the STEP TWO - RFP using the format outlined in Section 2. The Submitter shall include all
supportive documents in the STEP TWO - RFP.

Review of the STEP TWO - RFP will begin after the submission deadline by the City- appointed
St. Marys Intracoastal Gateway Steering Committee. During the evaluation period, the Committee
will review the STEP TWO - RFPs against the requirements of this STEP TWO - RFP.

Reserved Rights: The City reserves the right to reject any or all STEP TWO - RFP, or any
portions or items of the STEP TWO - RFP, and to waive technical defects or informalities which
are not material to the STEP TWO - RFP in the City’s sole discretion and best interest for any
reason. The City reserves the right to obtain clarification of any point in a Submitter’s submittal or
to obtain additional information during the STEP TWO - RFP evaluation or selection process.

Changes or Alterations in STEP TWO - RFPs: Changes or modifications in STEP TWO -
RFP can only occur prior to the deadline for submission, and must be done via formal written
requests from the Submitter indicating the nature, scope and effect of the modification of their
STEP TWO - RFP. Oral or email requests for STEP TWO - RFP modification will not be
considered.

Submitter Questions and Inquiries: Questions and requests for clarification may be submitted
up to DATE TO BE DETERMINED, via email to:

Roger A. Weaver, Planning and Building Director
roger.weaver@ci.st-marys.ga.us

Direct or indirect contact with other members of the St. Marys Intracoastal Gateway
Committee, City Council, Mayor, Downtown Development Authority or City staff regarding
this STEP TWO - RFP (except as noted in this paragraph) is strictly prohibited and shall be
grounds for immediate disqualification of the Submitter.

A summary of the questions received and responses will be posted on the City website and sent
periodically via email to those who have requested such service. No questions will be accepted
after DATE TO BE DETERMINED. A final summary of questions and responses will be posted
and sent by email no later than DATE TO BE DETERMINED to all submitters who have
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2.7

2.8

2.9

2.10

2.11

2.12

2.13

requested same. All correspondence will be by email, and it is the sole responsibility of the
submitter to make sure he has received all emails related to this STEP TWO - RFP.

STEP TWO - RFP Conference: The STEP TWO - RFP Conference scheduled for DATE TO
BE DETERMINED is not mandatory but submitters are highly encouraged to attend to visit the
site with City staff and Committee members also in attendance to ask any appropriate questions
related to the STEP TWO - RFP. Any questions or answers given at this conference will be
electronically disseminated to all registered submitters.

Extension of STEP TWO - RFP Period: This solicitation terminates on the date and time
indicated above, unless an addendum is issued by the City extending the STEP TWO - RFP
period. All STEP TWO - RFP’s shall be valid for 180 calendar days which shall commence on
the STEP TWO - RFP due date. City reserves the right to extend this date, by ninety (90) days.

Compliance with St. Marys, State of Georgia and Federal Laws and Permit Requirements:
The successful Submitter shall comply with all applicable rules, regulations (health, fire,
environmental, safety, etc.), ordinances, laws and permitting requirements of the City, the State of
Georgia, and the Federal Government now in force or hereafter adopted.

Licenses, Permits and Taxes: The successful Submitter shall secure, at its expense, all licenses
and permits applicable to the proposed development. The Submitter shall also be solely
responsible for payment of any and all taxes, permits, licenses and fees.

Assignment and Subcontracting: The successful Submitter may not sell, subcontract, assign or
otherwise transfer its interest in the project without the prior written approval of the City.

Indemnification: The successful Submitter agrees to indemnify and hold harmless the City, its
agents, assigns and employees from and against all claims, demands, liabilities, suits, judgments
and decrees, losses and costs of expenses of any kind or nature whatsoever, including intellectual
property, causing injuries or death to any person or persons or damage to any property or property
interest arising directly or indirectly from the submission and/or acceptance and/or construction of
the hereunder by the Submitter or its employees, agents, associates or subcontractors however such
injuries or death or damage to property may be caused.

Right to Protest and/or Challenges: Submitters to this STEP TWO - RFP are required to
respond at their own risk and expense. By responding to this STEP TWO - RFP, Submitters
acknowledge, understand and accept the City’s Reserved Rights set forth in Section 1.3 above.

Any actual Submitter who is aggrieved in connection with the STEP TWO - RFP may protest on
the grounds of irregularities in the STEP TWO - RFP procedures, but not based upon the
evaluation of each STEP TWO - RFP. Written protest must be filed with the City within five (5)
business days of the selection of the Developer. The written protest must include, a statement with
particular facts and grounds identifying the basis for the protest, including applicable statutes, laws
or ordinances. For purposes of this section and the deadlines specified herein, a written protest or
notice of intent to protest shall be considered filed when it is delivered to and received by the City.
Failure to timely file the written protest shall constitute a waiver of rights of protest under this
section. Any and all actions or decisions of the City in response to the protest shall be final.
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2.14 Key Dates for the STEP TWO - RFP Process: Anticipated — and estimated - milestone dates
for project progress. (Milestone Dates shall be considered approximate and subject to change.)

STEP TWO - RFP Issued DATE TO BE DETERMINED
STEP TWO - RFP Conference & Site Visit (with committee/staff)

1.
2.

N G~ W

DATE TO BE DETERMINED

Final Date for Questions from Submitters DATE TO BE DETERMINED
Final Date for Responses to all registered submitters DATE TO BE DETERMINED
STEP TWO - RFPs Due DATE TO BE DETERMINED
Evaluation of STEP TWO - RFPs DATE TO BE DETERMINED
Selection of submitters for interviews DATE TO BE DETERMINED
Ranking and selection of the responsive and responsible

submitters DATE TO BE DETERMINED

2.15 STEP TWO - RFP SUBMITTAL CRITERIA

a. Conceptual Plan: A Conceptual Development Plan is required for the STEP TWO -
RFP. The Proposer shall provide sufficient information to clearly visualize and identify the
proposed development. At a minimum, the following should be included in your proposal
but not be limited to:

1.

2.
3.

Clearly identify the proposed development plan, objectives, functions, and benefits
to both the proposer and the City;
Site layout plan showing major features, parking, buildings, and dock facilities;
Floor plans and elevations of all structures proposed to be located on the site at a
minimum scale of 1/16” to the foot.
At least two sketch perspectives one from the vantage point of the River, with the
other at the discretion of the proposer;
Address how the proposed development plan meets the vision and objectives for this
property, specifically addressing each of the following objectives.

e Citizen & Visitor Destination
Public Access
Environmental Enhancement
Economic Development
Historic Compatibility with the Historic Waterfront District

Proposer shall address how the existing dock facility will be upgraded and expanded
from the current 8 slips to the permitted 16 slips using the valid DNR permit and the
regulations contained therein.

b. Financing Plan/Estimated Revenues to the City: Based on your concept plan, provide a
financial Pro Forma in paper and electronic format, detailing costs and revenues from
start-up through build out of the proposed development. As part of the STEP TWO -
RFP process, the City will consider outright purchase of the property AND/OR long term
lease of the property. The Proposer should document an ability to invest substantial equity
into the development. The Proposer must provide firm evidence that financing can be
obtained or is already committed including debt to equity ratio.

c. Development Schedule: The City desires to implement the construction of the
development of the Gateway property at the earliest possible time. In this regard,
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2.16

2.17

proposals should provide a development bar chart schedule beginning with the estimated
agreement date to include all steps necessary to complete the project, including, but not
limited to, planning, design, permitting, physical start and completion of construction and
the start-up and operation of the proposed development. The project completion date is
anticipated to be accomplished sometime during the first quarter of 2013. By submission
of this proposal, the Proposer acknowledges that the target dates included herein are
agreeable, and are not to be modified without the written agreement of the City.

d. Substantive Nature of Proposals: Proposals which do not provide substantive information
or are incomplete will be considered non-responsive. Proposals will be deemed as non-
responsive which are general in nature or do not incorporate the terms and requirements
outlined in this STEP TWO - RFP.

Evaluation and Selection Process: The City of St. Marys Intracoastal Gateway Committee under
agreement with the DDA will review and evaluate the submitted STEP TWO — RFP proposals.
Based on this review, the proposals will first be evaluated as either “responsive” or “non-
responsive”. Subject to the Reserved Rights, proposals determined to be non-responsive will be
eliminated from further consideration at this point. The STEP TWO — RFP proposals will then be
evaluated for content, and ranked in accordance with their merits according to the factors listed
below. At the conclusion of this evaluation, the St. Marys Intracoastal Gateway Committee will
select one STEP TWO - RFP proposer for presentation to City Council for their review and
approval.

The following factors, totaling 100 points, will be considered during the STEP TWO - RFP
evaluation process.

a. Conceptual Plan and conformance with development objectives (approximately 40
points max.) NOTE: Each of these objectives must be specifically addressed in the proposal.

Citizen & Visitor Destination
Public Access
Environmental Enhancement
Economic Development
e Historic Compatibility with the Historic Waterfront District
b. The Projected financial return to the City (approximately 30 points max.)
c. Development Schedule (approximately 10 points max.)
d. Interview (approximately 20 points max.)

Confidentiality of Trade and Financial Secrets: The public record law of Georgia requires local
governments to disclose certain information on request. The materials submitted by Proposers in
response to this RFP will eventually become public record. Proposers who wish to protect the
confidentiality of trade secrets or certain financial or other information shall be solely responsible
for marking such documents submitted with this proposal as “confidential” as that term is defined
in the Georgia Trade Secrets Act (O.C.G.A. 10-1-760, et seq.) and for defending any litigation
under the open records act seeking such information. The City agrees to return confidential
information to the proposer at the conclusion of the selection process and attempt to protect any
confidential information from disclosure to the degree state procurement policy permits.
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Each Proposer is required to keep the contents of their proposal confidential.

2.18 NEGOTIATION: The St. Marys Intracoastal Gateway Committee, City Council, and the DDA
(as the jurisdictional party) reserve the right to negotiate all terms and conditions contained within
the STEP TWO - RFP and subsequent contract terms with the selected proposer.

2.19 GATEWAY EXISTING CONDITIONS, STANDARDS AND REQUIREMENTS

a.

Existing Buildings/Structures: All proposals shall include the removal of all existing
buildings including foundations; the filled-in swimming pool; any unclassified encountered
materials regardless of type and condition; and any encountered abandoned utility lines.
This statement does not apply to the dock facilities and bulkhead.

Existing Vegetation: Proposer shall endeavor to retain the existing live oak trees and other
type trees presently at the perimeter of the site. Palm trees and Myrtle trees may be
relocated as appropriate. However, any vegetation that will restrict the proposer from
complying with the goals of this RFP may be removed/relocated under the replacement
provisions of the applicable ordinances.

Existing Dock: The existing dock has a valid DNR permit for eight (8) slips, with a permit
for an additional eight (8) slips. The dock shall be repaired to full safety and ADA
requirements that shall include railings, new deck surface, and related work. Proposer shall
address how the existing dock facility will be upgraded and expanded from the current 8
slips to the permitted 16 slips using the valid DNR permit and the regulations contained
therein.

Existing Bulkhead and Marsh: The existing bulkhead shall remain as existing and not be
damaged or removed. The existing marsh on the River side of the bulkhead shall not be
touched for any reason, nor shall any trash or debris be permitted to enter the marsh or river
or streams.

Proposed Public Easement for Perpetual Public Access to the Waterfront: The City
desires that the General Public have perpetual access to the waterfront, and proposer shall
consider this as a key component to their response to this RFP. Exhibit 3 outlines this

proposed easement area. J‘ L
S l\.\ } \ i 4

Minimum Building/Site Standards: Any
buildings proposed for the site shall be eligible for
LEED certification. All State, Federal, and Local
building codes shall be followed. Follow City
Zoning criteria as listed herein or as may be
modified by action of Council based on specific
requests from the Proposer. Although the zoning
ordinance permits 100% lot coverage, the developer
shall agree to a developed site area that shall be
limited to an impervious building footprint
equivalent to 35% of the total upland site area.
There exists the possibility of 30 off-site parking 1
spaces along Ready Street (15 each side) that the J 3
City will permit the proposer to use to satisfy on-site
parking requirements. Proposer will be required to
improve this area as required to make this parking
acceptable. (See adjacent drawing.) Site conditions
are unknown and unclassified.
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g. Web Sites: Web sites that may be of interest:

1. St. Marys Website WWW.CI.St-marys.ga.us

2. Camden County (Woodbine) WWW.C0.camden.ga.us

3. St. Marys Visitor and Convention Bureau www.stmaryswelcome.com

4. Camden Co. Health Department
www.gachd.org/counties/camden_county_health_departmen.php

5. Coastal Regional Commission (Brunswick) WWW.Crc.ga.gov

6. Camden County Chamber of Commerce www.camdenchamber.com

7. St. Marys Downtown Development Authority (DDA) www.stmarysdda.com

h. Additional data: The following documents are part of the STEP TWO — RFP.

EXHIBIT1 ADVERTISEMENT FOR EXPRESSIONS OF INTEREST

EXHIBIT2 GATEWAY AERIAL

EXHIBIT3 PROPOSED PUBLIC EASEMENT AREA with WALKWAY

EXHIBIT4 DDA BOUNDARY MAP

EXHIBITS5 BUSINESS INCENTIVES (Military Zone, Mainstreet, etc.)

EXHIBIT6 GOVERNING DESIGN STANDARDS (DDA)

EXHIBIT7 OTHER PROPERTIES THAT THE CITY OWNS

EXHIBIT8 CURRENTLY VALID DOCK PERMIT

EXHIBIT9 EXISTING SITE CONDITIONS AND RELATED INFORMATION

EXHIBIT 10 BACKGROUND AND HISTORY OF THE CITY AND SITE

EXHIBIT 11 SUMMARY OF RESULTS FROM CITY SPONSORED HASKELL
VISIONING SESSION

EXHIBIT 12 SUMMARY OF CIG APPLICATION

EXHIBIT 13 SURVEY DOCUMENT OF SITE

**k* EN D **%k
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EXHIBIT 1
GATEWAY AERIAL
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EXHIBIT 2
PROPOSED PUBLIC EASEMENT AREA
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EXHIBIT 2 (continued)
PROPOSED PUBLIC EASEMENT AREA IMPROVEMENTS
(Note: These improvements may be funded by a TIE Grant)

CONCEPT RATLING DETAILS TO BE REFINED AT DESIGN STAGE
All details to match existing Gilman Park funded by a TE Grant

Proposed railing at bulkhead
Proposed pier at selected points ——.

Sidewalk would be this side with
River/marsh on the other side

W

Entry to 100 Ready Street waterfront
from Ready Street

b ACE

Existing trees will remain at the site

Benches and swings to match
Gilman Park

Multi-use path at 100 Ready Street
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EXHIBIT 3
DDA BOUNDARY MAP
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SITE ISWITHIN THE DDA BOUNDARY
(not shown in green on this map)
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EXHIBIT 4
BUSINESS INCENTIVES (Military Zone, etc.)

St. Marys Downtown Development Authority Boundary Map

%\

CHARLE SM B4 5A AT

FLLE ALL OF CLBEE LA ISLAMD

Area in Yellow is a Military Economic Zone — See DDA for additional details
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EXHIBIT 5
DESIGN STANDARDS (DDA) (8 pages)

St. Marys, Georia *
Design Guidelines

Prepar d by The Downtown Development A“tho,rty
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Downtown St. Marys

Overview

These guidelines are to be used to provide direction for
growth and development to ensure the Downtown
Development Authority District retains the charm, character,
and sense of community that makes St. Marys attractive to
families, businesses, and visitors alike. The scope of these
guidelines include the corridor along Osborne Road from the
waterfront, extending to the Tilden Norris Marsh Walk to the
west and Lang’s Marina to the East, and continues along
Osborne to Dilworth Street. In most cases, the boundary -
line runs to the rear of the property line of the parcel that
fronts this corridor.

*

Goals

Development in the Downtown District should build upon the
town’s architectural precedents and convey the spirit of the
town’s history. These guidelines are for the design of a unique
mixed-use district that is appropriate to Downtown and
Midtown St. Marys.

* Development should be pedestrian friendly, provide
green space, and minimize large expanses of pavement.

» Building design should complement Historic District
structures in size, scale, setback, materials, and roof
shapes.

e “360°” architecture is required: Buildings are to be
designed with 360° architecture, and facades on
adjacent buildings are to visually respect each other
and respond to each other. :

Site designs with the placement of commercial and mixed-use
buildings in clusters, parking areas distributed throughout the
site, and pedestrian pathways and amenities extended

throughout the site are required (Tree Protection Ordinance).

The following desirable design elements are encouraged and
permitted:

» Seek minimal and uniform setback from the front
property line.

Maintain height limitations established in the Downtown
District. Maintain uniformity with surrounding buildings.

* Keep elevation of first floor and all buildings uniform.

* Gabled or hipped roofline of asphalt or metal is desired;
maintain a pitch of 5/12 minimum.

« Piers should be faced with brick or tabby.
» Chimneys should be faced with brick or tabby.
» Subtle colors are encouraged.

* Wood or synthetic wood product resembling clapboard
siding is required (no vinyl siding).
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¢ Porches are strongly encouraged as they are one of
the most common architectural features of St.
Marys’ homes. :

» Open fencing should be of a historic design and
materials.

Undesirable design elements include:
¢ Large expanses of blank, flat wall surface

* Large expanses of parking and awkward pedestrian
and vehicle circulation patterns

¢ Highly reflective surfaces
¢ Visible loading and storage areas

e Privacy fencing as a matter of blocking the view of
open spaces is not allowed.

|. DESIGN ORDINANCE

If a conflict arises out of the “Overview” and “Goals”
sections above and this section, this section (A through
B.6.3) shall prevail.

A. Site Design and Layout
A.1 Site Design

INTENT

The goal of site planning is to consider the preservation of
natural amenities, vegetative screening, and panoramic
views within the scope of placing a building or project on
a site. :

GUIDELINES

A.1.1  Structures shall have a suitable and well-designed
facade on all sides. This is a “360°” design
treatment.

A.1.2 Buildings should be placed along the main
arteries, with minimal off street parking allowed
in the front.

A.1.3 Development should relate to the site’s setting,
considering impact to important view corridors.

A.1.4 Orientation of new buildings should consider
adjacent buildings.

A.1.5 Buildings placed immediately adjacent to the
sidewalk should promote visibility and pedestrian
orientation with plazas, outside dining, or other
pedestrian areas.

e ——
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A.1.6  Where the rear elevation of a building is visible
across streets or alleys from residential lots, the
architectural treatment should enliven the
facade and all loading and trash areas should be
screened.

A.2 Parking

INTENT

The visual impact of large parking areas should be
reduced. The design of parking lots should safely and
attractively serve the pedestrian.

GUIDELINES .

On commercial lots, the building and parking area must be
identified and all remaining trees on single or subdivided
lots shall be protected in a tree protection zone. This
information is found in the Tree Protection Ordinance.

B. Building Design
B.1 Mass and Scale

INTENT

The intent of this section is to describe the
environment. The Downtown District should be
designed as an enhancement to the Historic District.

GUIDELINES

B.1.1  The district should be uniform in nature, mainly
consisting of residential-style structures as seen in
the Historic District.

B.1.2 Large volumes or planes should be broken up into
smaller areas in order to reduce the visual scale
of a building. The mass of a building should be
varied in form or divided to emphasize the various
interior building functions.

B.1.3 The sidewalk in front of a building should be
designed with elements to create a pedestrian-
friendly environment.

B.2 Architectural Detail

INTENT
The details included in the building facade should assist in
reducing the visual scale of a large building.

GUIDELINES

B.2.1 The primary entrance of a building or store should
have a clearly defined, visible entrance with
distinguishing features such as a porch, gate, or
walkway, or other prominent element of the
architectural design.

B.2.2 The primary orientation of buildings should face
the street rather than the parking area. Where
possible, the building facade should be located
close to a street and sidewalk area. Parking areas
should be designed in order to link the buildings
they serve to adjacent sidewalks or other
pedestrian systems, and to give the impression of
buildings as an extension of the pedestrian
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environment. This can be accomplished by using
design features such as walkways with enhanced
paving, trellis structures, or landscaping
treatment.

B.2.3  Trash storage areas, mechanical equipment, and
similar areas should not be visible from the street. [ ¥

B.2.4 Loading docks should be screened so as not to be R F
visible from the street, and should not be 2 ik [ =
accessed directly from the street. S oo .. ' , mﬁ'ﬁ

o 1l

B.3 Building Materials and Color
INTENT
Quality, durable materials are encouraged.

GUIDELINES

B.3.1  Materials such as brick, precast concrete, cast
stone, and architectural metals can be combined
to enrich the appearance of a building and
highlight architectural features.

B.3.2 Steel clad (corrugated) buildings are not allowed
unless covered with a facade that meets these > »
guidelines. Ry & —

B.3.3  Synthetic stucco finishes must be approved by
the Planning Department.

B.3.4 Reflective glass curtain wall systems are not
allowed.

B.3.5 Exposed standard concrete block foundations or
walls are not allowed.

B.3.6 Wood, tabby, and brick are strongly encouraged.
B.3.7 Hardyboard or lap siding is encouraged.

B.3.8 Bright corporate colors should be limited to
signage.

B.4 Roofs

INTENT
Rooflines should be varied to add visual interest.

GUIDELINES
B.4.1 Variations in rooflines can include gables,
dormers, and well-defined parapets.

B.4.2  Porch roofing material should be an extension of
the structure roof, or compatible with the
structure roof.

B.4.3 Roofing materials should be consistent with the
architectural character of the building and should
convey a sense of permanence and quality.
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B.4.4 Roof-mounted mechanical equipment should be
concealed from public view on all sides by screening
in a manner consistent with the character of the
building.

B.5 Lighting

INTENT

Decorative and functional lighting should be compatible
with the building design and should enhance the design and
safety of the site.

GUIDELINES .

B.5.1 The style and placement of exterior accent lighting
should enhance the building’s architectural
elements such as entry features, pilasters, columns,
and landscaping.

B.5.2 Street lighting should be limited to roadside lamps.

B.6 Walls and Fences

INTENT
Walls, fences, and retaining walls viewed from streets or
parking lots should be designed to blend with the building.

GUIDELINES

B.6.1 Privacy fences are to be limited to those needed to
shield unpleasant areas (loading docks, waste
receptacles) from public view. Privacy fences should
be of historic design. ‘

B.6.2 Short walls and picket or wrought iron fences should
be historical in design.

B.6.3 Fences made of chain link are not allowed.
Implementation

Committee established under DDA to review plans and
recommend approval/disapproval to City Council

Committee structure as defined in municode under Historic
Preservation: Section 62

Appeal Process as defined under Planning and Zoning:
Section 110
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St. Marys Downtown Development Authority Boundary Map

o
\
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I miDTOWN ZONE
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MILITARY ZONE

CHARLIE SMITH SR HWY
®

PLUS ALL OF CUMBERLAND ISLAND

Military Zone Benefits Businesses warasove

If you are making a location or expansion decision for your business, check out what locating in St.

Marys Military Zone can mean for you. By locating in a Militéry Zone and creating two (2) jobs, you can
maximize your job tax credits to Georgia’s highest benefits. To claim these credits, your business must be
located within a State Designated Zone, Georgia has 29 such zones. In St. Marys, the designated Military

Zone encompasses all of Census Tract 106, which includes much of the city.
Military Zone Benefits:

Job Creation - minimum of two (2) jobs (not limited to a business enterprise).

Tax Credit - $3,500 per job may be claimed up to five (5) years as long as'the jobs are maintained.
Claimed against 100% of the Georgia Income Tax Liability for businesses; excess claimed against with-
holding taxes.

For more information, contact the St. Marys Downtown Development Authority.

e ——
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St. Marys Offers Excellent Incentives for Business Relocation

Our Design Assistance Service is just one of many great reasons to bring your business to St. Marys. As

a Main Street Community, the DDA can serve as your point of contact for design services made available
through partnerships with The Department of Community Affairs, Georgia Trust for Historic Preserva-

tion, and the University of Georgia School of Envirohmental Design.

Technical assistance may include:

« Facade rehabilitation drawings and specifications - Conceptual design assistance for communities
considering redevelopment of “white elephant”

X § J - and brownfield sites, neighborhood commercial
- Review and assistance in drafting of landscape, areas, and mixed use sites
:

parking, and sign ordinances

- Paint colors and signage recommendations

. . « Landscape horticultural assistance for public
« Schematic streetscape design and community buildings

+ In-town and historic neighborhood in-fll « Park, recreation, and trail system planning and design
design assistance

- Corridor management and traffic planning assistance

For more information, contact the St. Marys Downtown Development Authority.

DDA

DOWNTOWN DEVELOPMENT AUTHORITY

Mission Statement: To support current businesses and encourage new business development in St. Marys.
Preserve and enhance the natural beauty of St. Marys. Promote St. Marys as a destination of choice.

912-882-8111

400 Osborne Street * St. Marys, GA 31558

info@stmarysdda.com * www.stmarysdda.com

For more information concerning city design ordinances
contact the St. Marys Planning Department at 912-510-4032 or 912-510-4035.

Effective August 2010
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EXHIBIT 6
DRAWING SHOWING ADJACENT PROPERTIES

241 0d 004A i il o

541 04 Q04
R-1

Sa41 04 005 S99 P2 00

R-1

With Re-Zonihd Y

T sa 12 001

;' 547 43 001

Current Zonmg *

R-1 | Existing R-1 Zoning. Other numbers shown are tax parcel numbers

C-1 | Existing C-1 Zoning. Other numbers shown are tax parcel numbers

SITE of St. Marys Intracoastal Gateway Project
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EXHIBIT 7
CURRENTLY VALID DOCK PERMIT
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EXHIBIT 8
EXISTING SITE CONDITIONS AND RELATED INFORMATION

INTEROFFICE MEMO
City of St. Marys Planning Department

TO: 100 Fesdy Strest Steering Committes

FROM: Poger 4 Weaver, Planning Dhrecior
DATE: Mowvember 1, 20010

At the first mesting of the steering commities, It was requested that the Planmim g Dhepariment preparne 3 report of

A IONING
There are only three zones that can be utilized on this site based on City ordinances. Ome zone is existing and two
are others are possible.

1. The existing zoning is PD-F'1. This zoning classification was approved by City Cooncil. B is the B-1
zome with revisions to sefbacks, coverage, etc. The revisions to the B-1 zone that created the PD-B-1 zone
are as follows:

Height — 35 feet

Mo zero lot ines

Fear yard sethack — 15 fest
Side yard sethack 15 feat

The final plat as recorded for 5t Marys Biver Betreat is as shown below, PD-F/1, with 9 lots, a sireet and
cul-de-zac. All approved requested distances efbc. are a part of this plat. Note the easement to the exdsting
dicks 15 off set Tom the docks themeelves. There is also a partizl ezsement along the river. M. Sawyer

stated at the time of presentation that the 9 lot commmity would be ‘gated’, which would demy access to

\ C
i . B

el

\

e L

I
BEPCET ON EXISTING CONDITIONE — 100 BEADRY STEEET - 11-01-10 Pagel
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2. R-11is single family zoning. The standards for materials and construction is superseded in material type
and visnal requirements by the Historic Preservation ordinance which is discussed in more detail later.

Appendix B has the full text of the R-1 Zoning District. In brief the district is primarily for single family
homes and accessory structures. Maximum height is 35 feet above the base flood elevation. Minimum lot
size 1s 10,000 sf with setbacks of 25 feet front yard, 15, feet side and rear yards. Lot coverage is 30%

3. The site can also be rezoned by the City from R-1 or PD-R-1 to C-1. This is permitted since the 100
Ready Street property is physically attached to an existing C-1 zone acoss Ready Street

In general the C-1 zone permits Downtown businesses similar to that already existing, and permits
existing smgle family to remain plus permits floors above the main floor commercial to be used for
residential purposes. The C-1 zone has zero feet front, side and rear setbacks, and 45 feet maximum
height above the base flood elevation. Parking requirements are as per the ordinance, however, and the
area required for parking and storm water mitization needs to be addressed as part of the site plan.
Maximum coverage is 100%. A buffer is required between any commercial zone and any residential zone.

Excerpts from the C-1 ordinance are attached as APPENDIX A
The use of the parcel for any other zoning such as R-2, R-3, R4, R-5, C-2, C-3, I, I-G, or I-A is not permitted as

The use of the parcel as a PD (other than the current PD-R-1 is not permitted in that the ‘new’ subdivision
ordinance only permits a parcel to be elizible for PD status if it is greater than 5 aces. The cmrrent site contains
only 2.8 acres and would not be eligible for PD status. (NOTE: The site was approved for PD-R-1 status at the
time of approval by Council as it was permitted under City ordinance at that time )

SURVEY
A recent survey of the property is shown below. This survey will be used for early planning on the project.
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C. SUBDIVISION
The ongmal parcel was one lot, without subdivision. Mr. Sawyer requested a 9 lot + a common area and roads

Therefore the current site has already been subdivided. In order for the project to be reformulated i a manner
consistent with the Steering Committee’s and Council’s goals (as determined by the Steering Committee process)
the current subdivision must be voided and a new subdivision put in place. This process should only commence
when Council has a precise idea of how the site and the fimction will be determined. At the very least, there may
be a two parcel subdivision, with the waterfront area one parcel, and the remaining area the second parcel.
Process for the subdivision will be as per ordinance, with approx. 2 months necessary for the approval to be
reviewed and processed after application. These dates are statatory and cannot be compressed.

Snlnntounplms:ﬁdmswnq)plmm 32 days in advance of planning Commission meeting
P!annnng:ssunappwnla*l Tuesday of the month.

Council approval at 3rd Monday of the Month (new schedule).

Recording at Courthouse — one week after Council approval

D. HISTORIC DISTRICT
mmumummmmmmmummummwwm

ol Y

T [FN \

The HPC is responsible for all exterior features of any new building or changes to any existing building The
standards that the HPC uses are generally part of the C-1 Design Standards as approved by City Council (see later
discussion). The design should be consistent with coastal design features and with other structures along the
waterfront In general flat roofs, contemporary (post-modern, etc ) design, dark materials are not appropniate. The
HPC will assist the Steering Committee in determining the appropriate design standards

Since the HPC has already designated the structures as non-historic, any possible demolition would be immediate
after review of the proposed plans for the project (as approved by the Steering Committee and City Council). A
complete set of Architectural Plans, including materials selection, will be required for their review and approval

City Coundl is not involved with the approval, and only becomes involved where there is a denial of the permit by
the HPC.

e e e e st s e i)
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Normally, HPC approval takes approx. o months:
4+ Submit compete AF drawings and materials with application — 32 days in advance of HPC mesting
a  HPC approval at 3™ Tuesdsy of the month.
= Demoliion permit could be =sned the following dayis).

Mote that the HPC encourages the project to be disoussed with them as soon 2= possible, even though drawings are
not complete. This will enable the project to progress smoothly without sny major roadblocks.

E. DESIGN STAMDAEDS
Ciry Council has approved the use of desizn standards for the C-1 Dismict, and for the area served by the DDA In
general the desizn standards conform to the HPC standards.

Planning Commission's Power to Adopt Design Guidelines: The Planning Commission shall have the
flexibility to adopt design guidelines for any zone without amendment to this ordinance.

These standards are reproduced herein as “APPENDITN C7.

DDA
A part of the DDA downioem district, there are 3 number of programes available for aoy potentisl applicant

SITE I§ WITHIMN THE DDA BOUNDARY
{not yet showm n green on this map)

These programes are project specific and can only be determined after the Steering Committes reaches consensus as
to the possible use of the site. DDA will assist in this process at that time.

. MAIN STREET COMMIUNITY
Ax part of the DDA Dowmnteam Distmct, 5t Marys has been designated a5 a Main Soest Commmity, with design
services made vailable throngh parmerships with The Depariment of Commnmity Affairs, Georgia Tmst for
Histaric Preservation and the University of Georgia School of Environmental Diesipn

Technical assistance may inclade:
= Farcade rehabilitation drawings and specifications
= Paint colors and signage recommendations
= Beview snd assistance in drafiing of landscape. parking and sign ordinsmces
= Schematic streetscape desizn
* In-toam and historic neighborhood in-fil1] desipn sssismnce
= Park, recreation, and trail system planning and desizn

1 ———
EEPCET ON EXIETING COMDITIONE — 100 EEATYY ETEEET — 11-01-10 Page 4

RFQ — ST. MARYS INTRACOASTAL GATEWAY PROJECT — 05-6-11 — Version — ISSUED 05-06-11 Page 36



H LAND DISTURBANCE
Every parcel aover 1.0 sre of disturbed area, and'or within 204 feat of the Mean High Tide mark of the 5t. Marys
Fiver and its iributaries, must submit to MEPDS and fo the Satilla Biver Conservation Dristrict a plan as to how the
applicant intends fo control storm water mmoff and sediment collection. These standards are statewide, but the
Coast has a TS5 supplement that zovemns these issues.

All persoms doing site development shall hawve 3 license (blue card, red card, or — for desizn — brown card). A
completed set of site development drawings will be required for this process fo commence through the State and
Local apencies. This wark is sccomplished by the “developer’s’ enginesring consultsnt as reviewed by the
Ciny'State.

» Three copies to WPEDS fior their review and transmittal on to Satilla Biver — approx, three weeks after
completion of the application (340 per aoe review fee).

= When Sanlls Biver simms off on the application, the C05M must review the application and issone a5 separate
Land distarbance permit (340 per acre review fee).

L FEMA FLOOD ISSUES
The Site iz halfin Zone AE (EL 11} and half i Fone VE (EL 11). Om this site the VE desipnation will govern
This requires the bottom of the stuchural members of any ocoupied portion of the structure be comstmcted 127
ahove Elevation 11. The top of the site at present is in the center of the exdsting honse. This elevation is
spproximately 10.5 feet. Depending on location of any proposed new struchmres and the thickness of the structural
members, the elevation of the lowest floor will need to be approcdmately elevation 135 fest. Elevation at the head
wall is approx 7_5 fieet with the elevation at the ‘rear” property line of approx. §.5 feet. These elevatons can
remain as long as amy struchred and ecoupied foor elevation is at 13.5 feet. There can be no below flood elevation
ocoonpied area. The only enclosed areas pemmitied below the ocoapied floor are fite stair enclosures or elevator
shaft enclosures with proper flood proofing.  Parking can be under the oooupied floor, tnat this would mean that the
floor of the parking area wonld be below zrade, reating an area that would 611 with water regmlarly as it would
have an elevation of approx. 5.5 feet which wounld fill with flood water snd pmd. (Mot that the foot of Ready
Sireet, which floods reguolarly during high tide events is at 5.6°.)
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J. DNRE
There is a currently valid dock permit for the existing dock and for 16 slips. This permit has been transferred to the
City, and is up for renewal in February, 2011, The renewal would be for five (5) years. There is very little that the
Steering Commities can do to alter the design aiteria o the dock and slips, since they must be constcted exacthy
as per the submitted and approved plans. However, the existing floating dock needs the rollers repaived and rotted
timber replaced at an mknown cost. Handrails may be requoired for safery on the fiwed dock area,

The existing conaete Bulkhesd as presenily constructed is permitted to remain and should be maintamed in as
good A condition as possible, in order to retain the permit for this ulkhesd.

K. ADA ISSUES
Since the building is to be totally accessible o the zeneral pulblic, all ADA issues should be satisfed, without
exception for any possible scope of any futare project. With the exception of the slope of the ramps that connect =
fimed diock to a floating dock that is subject to tidal influences, the dock, esplansde. smd any stmachores located on
the site shall be folly ADA accessible.

L. MILITAEY ZONE (ECONOMIC)
100 Beady Street is located in the St Marys Military Zone. Any proposed nse (commercial) locating in 2 Military
Zone and meating two (2) jobs can maximize job tax aredits to Georgia’s highest benefits. To claim these oredits,
the bosiness must be located within the State Diesignated Zone which is all of Censos Tract 104,

«  Job Crestion - minimmm of two (2) jobs (ot limited to 2 business enterprise).

v Tax Credit - 3,500 per job may be claimed up to five (5) years as long as the jobs are maintsined.

v Claimed agamst 100% of the Georgia Income Tax Lisbility for bosinesses; excess claimed azainst
withholding taxes.

St. Murys Downtown Development Authority Roundary Map

H
o
1
a
§
L
s
£
[

L ——————————— |
EEPCET ON EXISTING CONDITIONE — 100 BEADY STEEET - 11-01-10 Paga §

RFQ — ST. MARYS INTRACOASTAL GATEWAY PROJECT — 05-6-11 — Version — ISSUED 05-06-11 Page 38



M. ACCESS TO OCEAN
The Site has excellent and direct access to the ocean.

2h S B BAE R

—— — Mva-a _eavion imH GUAMMT - At T

MOORING FIELD

A potential mooring field location has been identified by Staff for possible use by boaters. The State of GA has no
guidelines for this type of function, but there is defmite interest by the permanent and transient beating public for
this use. The mooring field location is as noted above.

O. CONDITION OF EXISTING STRUCTURES:
The existing Gilman Boat House has been issued a demolition permit by the HPC and the Building Department for
the house, garage, pool and other outbuildings. The demolition work was started, but was suspended when a
possible buyer for the house appeared. Apparently this deal fell through, and the demolition was never restarted. I
do not know the current condition of the house, but prior to the start of demolition, the roof had numerous leaks, the
wood floor had heaved, and plaster was falling in various areas. The pool was a foul mess, and the garage/carport
was in the process of falling down.

APPENDIX D contains a condition report memo for use in review of the buildings.

P. TREE ORDINANCE
This site is governed by three ordinances relating to trees: The HPC Ordinance, the Tree Ordinance and the
Subdivision ordinance. Appropriate excerpts of the ordinances are part of APPENDIX E.

The HPC Ordinance, as administered by the Historic Preservation Commission, governs the disposition of any tree
located within the Historic District greater than 10” m diameter (31.4” drcumference) measured at 24 above grade
that is healthy, and/or able to be put into good health Trees that are in obvious poor health are the realm of the
Tree Board. Dead and dangerous trees are within the jurisdiction of the Plamning Director and/or the Public Warks
Director to determine their disposition. The HPC requires that any tree removed be replaced with a live oak tree in
a location acceptable to the HPC, the property owner, and the Tree Board

The Tree Ordinance, as administered by the Tree Board, govemns all trees on public property (this site) greater than
10” in diameter (31.47 dronmference) measured at 24" above grade. Poor health trees are the responsibility of the
Tree Board. Dead and dangerous trees are within the jurisdiction of the Planning Director and/or the Public Works

P R S R P e——EES——=Tx
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Dhirector to determine their disposition. The Tree Board requires that any ee removed be replaced with a live cak
iree in 3 location acceptable to the HPC, the property owmer, and the Tree Board.

The Subdivision ardinance governs the quantity of new ees required for parking aress and to replace amy existing
trees removed as part of & new Constuction project.

It shounld be noted that rees in the B-1 zone are not repulated by the tree board, ot ARE repulsted by the HBC.
Trees in the C-1 zone if that is selected are regulated by the HPC, the Tree Board andior the Subdivizion Crdinance
a5 gpplicable.

|
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APPENDIN A — ZJONING FOR C-1 COMMERCTAL DISTRICT
Sai. 110-69. - C-1, Central Business District.
District intent. The C-1, Central Business District is intended to protect and promaote suitable areas
for business and commercial uses which benefit from proximity to each other; to allow certain
appropriate residential uses; to encourage the eventful elimination of uses inappropriate to the
central business area, and to encourage the cohesive development of a town center for the City of
5t. Marys.

(a) Uses permitied.

(1) cenerally recognized retail business which supply commaodities on the
premises and without outdoor storage of goods, such as but not limited to
groceries, drugs, clothing, notions or hardware.

(2) Personal service establishments which perform services on the premises such
as but not limited to repair shops [radios, television, shoes, upholstery,

etc ), beauty parlors or barber shops, and dry deaners.

(3) Business establishments which perform senvices on the premises, such as but
not limited to banks, loan companies, insurance offices and real estate offices.
(4] Professional sarvices induding the following: medical offices, dentists, legal
and similar or allied professions.

(5] Public offices swch as post offices, city administration, museurmns and similar
governmental offices.

(6] Private clubs, fraternal organizations and lodge halls.

(7] Public and private schools and religious institutions.

(B) waterfront facilities pertaining to normal fishing, shrimping, and boating

(9] Restauramts, grills, delicatessens, and similar eating establishments, but not
including "drive-in" types.

{10) Hotels and boarding housas.

(11) Accessory wses and structures.

(12) single-family dwellings (must meet area regulations and dwelling standards
for single-family dwelling in C-1 District).

(13) multifamily dwellings (must be in conjunction with a permitted commercial
use(s) utilizing the first occupied floor for commercial use and meet commercial
dwelling standards for the C-1 District).

(b} Special permit uses. The following uses may be permitted in accordance with the
provisions contained in section 110-145, and if additional conditions which may be
required are met.

(1) Laundromats.

(2] Theaters.

(3) Parking lots [private and public) not including those areas required by article
IV, off-street parking and loading.

(4] Public utility installations and buildings including water towers, electric
transformer stations, and water and sewage pumping stations, provided that: no
open storage is permitted at the site; the area is fenced in by a wall or fence at
least six feet in height; and landscaped strip not less than five feet in width is
planted and maintained.

(c] Areq reguitions:

(1) Commercigl uses. Unless otherwise spedified in this chapter, commercial uses
permitted in the C-1, Central Business District shall conform to the following
requirements:

a. Minimum lot area: 3 000 square feet.

b. Minimum bot width: 30 feet.

. Minimum front yard setback: None, however, pedestrian walkways

shiall be accessibla.

d. minimum side yard: None, unless the parcel is adjacent to a residential

district in which case the minimum side yard shall be five feet.

|
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&. Minimum rear yard: None, unless the parcel is adjacent to a residential
district in which case the minimuwm rear yard shall be 15 fest.

f. Maximum percentage of lot coverage: 100 percent.

g. Mazimurn building height: 45 feet.

h. off-strest parking and loading requirements as provided in article 0,
except where the planning commission waives such requirements or
portion thereof, where it finds that they are unnecessary, excessive, or
impractical, given the size of the lot.

(2] simgle-family detached dwelling uses. Unless otherwise specified in this
chapter, single-family detached dwellings permitted in the C-1, Central
Business District shall conform to the following requirements:

a. Minimum lot area: G000 square feet.
b. Minimum lot width: 60 feet
. Minimum front and rear yard set back: 10 feet.
d. minimum side yard set back: 5 feet for single story: 7.5 feet for multi-
story or 5 feet if multi-story and sprinkled for fire suppression.
&. Maximum percentage of ot coverage, remaining lot area after mesting
required set backs and parking requirements.
f. Maximum building height: 45 feat.
g. Minimum of two off-street parking spaces required per residence. Mo
parking spaces permitted in front yard set back area.
h. Only one driveway per residence. If an alley exists behind the lot,
ingress and egress to the residential structure must be accessed from the
alley and no curb cut will be permitted along the main roadway.
i. & minimum roof pitch of 5 x 12 s required.
j- Structures built within the Historic District must comiply with the
historic preservation ordinance.
k. single-family detached dwelling standards. all single-family dwellings,
whether site built or modular houses, must meet the following
standards in the C-1 District:
1. The roof shall be covered with asphalt composition shingles,
5% metal roofing, tile materials or other suitable materials.
Corrugated metal or plastic panels are prohibited.
2. The extersor wall materials may include clapboards, simulated
clapboards such as conorete composite siding, wood shingles,
shakes, stucco, tabby, brick, brick veneer, conorete block or
similar materials, but shall not ind ude smooth ribbed or
corrugated metal or plastic panels.
3. Thie minimum horizontal dimension of the structure as
installed on the site shall be 24 feet.
4. The minimum heated and cooled floor area shall be 500
square feet.
5. all principal structures shall be placed on a permanent
foundation.
6. Mo "manufactured housing" or "mobile homes" as those
terms are defined in subsection 110-8(b), shall be permitted in
this district.
7. &l units must meet wind loading requirements of the Federal
Emergency Management Administrator and the State of
Georgia adopted building codes.
£&. Any structures built within the Historic District must meet the
requiraments of the historic presenvation ordinance.

L ———— |
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(3] Commerdal dwelling standards. Dwelling units are permitted on the second
fleor or above in buildings utilizing the first cocupied floor for permitted
C-1 commercial uses. Such buildings may house one or more dwelling
units, for rent or sale, provided that no such unit shall be less that 450
sguare feet of heated and cooled area exclusive of any hallways and stairs
designed for access to the unit(s).

[Ord. of 9-12-94, § 608; Ord. of 11-10-03, §§ 1, 4; Ord. of 8-14-06, § 1; Ord of 11-13-06{2), §§ 2—&)

e ___________________________________________|]
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APPENDIX B — ZONING FOR R-1 COMMERCIAL DISTRICT

Sec 11062 - R-1, Single-family Residential District.

District intent. This is the most restrictive residentiol distiict. The principal use of land is for single-family

dwellings and reloted recreational, refigious and educational fodlities needed to provide the bosic elements

of o bolanced and ottroctive residential ared. These areas are intended to be defined and protected from the
encroachment of uses not performing o function appropriote to the singlefamily residentiol emvironment.

Internal stability, ottractiveness, order and gffidency are encowraged by providing for odequate light, air amnd

open space for dwellings and related fodiities and through consideration of the proper functional relationship

of each element
{a) Uses permitted. Property and buildings in an A-1, Singlesfomily Residential District shall be used
for the following purposes:

(1] single-family residences [must meet the requirements in subsection [d) bedow);

(2] Porks or ploygrounds;

(3) Country dubs, golf courses;

(4] senernl purpose or gardening, but not the keeping of livestock or nondomestic animals;

(5] Accessory buildings and structures;

(6] Home business offices.

(b) special permit uses. The following wses may be permitted in occordance with provisions
contgined in section 110-145, and if edditional conditions which may be required are met

{1) Public and private schools;

{2) Public buildings and utilities;

(3) churches;

(4] Day core centers or kindergartens;

(5] Genenol purpase farm or ganrden that includes the keeping of fvestock or nondomestic
animals;

(6] Home occupations provided that the conditions set forth in section 110-97 are met.

{c) Area requigtions. Unless otherwise specified in this chopter, uses permitted in R-1, Single-family

Residentiol Districts shall conform to the following requirements:

(1] Minirmum lot area: 10,000 square feet;

{2) Minimum lot width ot building line: 75 feet

{3} mimirmum front pord setbock from street: 25 feet

(4] Minimum side yord, setback from street: 25 feet; setback from other property line: 15
feet;

(5] Minimum rear yard, sethack from street: 25 feet; setbock from other property line: 15
feet;

{&8] Maoximum percentoge of lot coverage: 30 percent;

{7) Maximum building height: 35 feet.

{d) Single-fomily residentiol standards. All single-fomily residences, whether site built or modwar
houses, must meet the following standards in the R-1 District:

{1} The roof shall be covered with asphalt composition shingles, 5-v metal roafing, tile
mgterials or other suitable matenals. Corrugated metol or plastic panels are
profibited.

(2] The exterior wall materials may include dapboards, simulated clopboards such as
conwventional vingl or metal siding, wood shingles, shakes, stucco, brick, brick
veneer, conorete block, or similar materials, but shall not include smooth ribbed or
corrugated metal or plastic panels.

(3] The minimum honzontal dimension of the structure as installed on the site shall be 24 feet.

(4] The minimum heated and cooled floor area shall be 200 sguare feet.

{5] AN prinapal structures shall be ploced on o permanent foundation. For the purposses of this section, a
permanent foundation shall mean o concrete sliab, concrete footers, foundotion wall, pilings or post
construction which complies with the oty building code.

(6] No “monufoctured housing ™ or “mobile homes", os those terms ore defined in section 110-8{b), shall be

permitted in this district.
{7] AN units must meet wind looding requirements of the Federal Emergency Management Administrotor and
the State of Georgia odopled buikding codes. (Ovd. of 9-12-04, § 601; Ord. of 1-31-05, § 2)

'
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APPENDIX C —DESIGN GUIDELINES FOR C-1 COMMERCTAL DISTRICT

This Document is printed in full as part of Exhibit 5

'
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APPENDIX D — REPORT ON EXISTING CONDITIONS OF STREUCTURES

INTEROFFICE MEMO

City of 5t. Marys Planning and Building Deparment
Dill Sharahan City Manager

Bioger A Wesver, Plmmng md Bnkdmg |irecto

Auppnst 4, 2010

Use of (lmor Boaot House fir icmpermryases

I bave complesd 8 OursEy review of the Boat Hoass By possible Temparary 1s& and heve the Dlowing phsenaioms:

L.

Liglo ot

‘} ) . Wegves, Flanneiiy and Ballding Direcror

CiryofSt Marys

- _________________________________________________________________________ |
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The house is 56l wnder a valid demolition peomit. Demol-tion did commence to an usksown level. This has
complicated the revisw of the komec, cnea there meybe michng companan = /rystams that cannat ba agaily
escerfained in a cost effective manmer.

Tlee lnuses iy fon e’ will ookl dovuelum all seos, Bassd v il el W pesealionie De modd 20 Ge SETEDY
e ar Orange Hall, hls cowd osr I exgess of 315,000,

The z28] o the lagge plate glacss windras have twoken which bac coused the doudiness. In erder to ses ouf,
these windows should be replacred They cansod be clesned T donot Inow the cos:, Tt for 2 boildice hesdme
for deminli-ion, the meat will never be rermmad

TUnder the Fule carpet in tha mein room is 2 bedly darraged wood parguet floar. For soy cooopancy wss, e
jafe mnast be taken up, and the wood floor taleen op & well 1 ceuld not ascertzin the conditon of the conaee
balow e wood, box I woald probably need seme sorr of 52aler

The elecirica sysizmw nseds bo be aralyzed by a mester elerincian to defenmne if the power cam be umed on
There is uncertsimy a5 to wiether theve are missing breskers, cat or damaged cirowcts, and the viability of
Thire ame wites shckdng mrt of the flaer m 3 dengernes menrer  These Tisad spomed st snomikmman ot

The axistirg HVAC mits contain B-27 gae As of JTapomre 1, 2000, it ic dlegal to impor:, prodoca, or sll B-23
for u=e in new equipment or pre-charzed in new equipmeent. In 2015, the preduction aad impertog of ICTC-
22 will e licmitesd bo 10%6 el e by woani s 1585 womssmpiinm Jevel anel o 2020, possdus v aoud imgen ine of
HUPC-2I Wl be ezl He-mse of recoversd HUPC-I Do serace ex1sOrg squipmeant wll be alloed
indefiniiely. Therz arerenlscement groes for the F-22 ot these can be costly.  There may be salvage valoe o
these mmits weth replycement gas, bat the cost o uperade then in placemaynot be Sexible

The doors thet ot the bailding sainz i, and need fo sweng ont.

The plumbing sysem peeds to be pressre maheed by 2 licensed plomiber 1o deternyine if tere was ooy freene
gAmazs.

‘Uvere Wl beng AL 300eES 0 De EONTy dee [0 1S OETeE] e 35 8 IBsidence. Canvering 1is 13 8 pubic
meating ar=a even fir a temporary faclity will requir ATA toilets.

The Crawl space 5 open to the exteiarn, md the presence of rocentsisnakes/bugs canmot be discomnted.
ATthngh theronfappesTs tn he weathertizht tha tma Tass in prorto fhe ction dheomd mejor wsier marks
on mony of the ceding: in the honse. [ om coxident in psammos e that the benk did o ‘bmd oid” S te the legks
mic irsalled a coat of new paint m e stxined areas. Theliere that leaics will start o appear ever thenext 12
months, and - 12 the mohhy 15 Mg uwed — then TepaErs may be DECessary & a0 UNEnoWn pont m he e,
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APPENDIX E —EXCERPTS RELATING TO TEEES

FROM THE HFC ORDINANCE
Seg 62-113 - Changes to exterior environmentsl featores on historic properties and in historic districts.

{a) After the designation by ordinemce of a historic district or historic property no changss in exterior environmental
features shall ooour wmless an application for a certificate of appropristensss has been submitied by or for the oamer to
the commission and spproved by the commassion Decisions of the historic preservation commission shall not override
or supersede the requirements of the oficial zoning ordinances of the City of 5t Marys withont uhilizing the procedures
outlined i the zoning Crdinance Mo 110. All property directly abutting the project wnder consideration shall be notfied
in writing as io the presence of an application for consideration by the HPC. Notification shall be only to sbutting
property cwners that share 3 property line, and shall not oross sany sreet o right-of-way of major watercourse or feature.

(b} Two basic types of activities shall comstimie change to exterior envirommental fexnmes:

{1} The remorval or alteration of exterior environmentsl featores which sffect a property

historically/sesthetically. Theze featres shall include: Trees ten inches in dismeter measured af 3 point
24 inches shove the gromd, the topography of a property, paving materials, fencing lighting fixiures and
outiroildings.

{2} The addition of exterior environmentsl featores which wall affect the historic/sesthetic qualities af
am.l‘hﬁeﬁam;hallmr_hﬂe: Dmivewsays, walkways, parking lots, fences, ouibwildings, lighting fixhres
and permanent yard signs.

{c) Disposition of all trees in the historic district shall be determined by either the HPC or the City of 5¢. Marys Tree
Board in complisnce with this section. Within the historic disomict, where a ree is dead, diseased or in otherwise poar
health the tree board will have sole jrisdiction as to its removal Within the historic district, where a tree is bealthy and
requested 1o be removed by either the city or 4 property owner, the historic preservation commission shall have sole
jurisdiction as to its removal. However, the HPC requires that fior all ive oak rees determined to be removed for any
reason one new live cak of minimom dsmeter of 2.5 inches shall be planted on the site. Feplacement of other species
of trees chall be replaced as per the requitements of the tree board

{d) Ifa dead or damaged mee poses an immediate and'or mminent physical threat to the safety of the commumity, or
danzer to Cifizens, historic property or other property as evidenced by appropriste dooumentation by either a Tee
removal specialist the building director or planming director, the planning divector may suthorize its remonral without
going before the historic preservation commission, with notification to the HPC, the ree board and the city managsr
The city manager will notify council of this action. Documentation shall be in writing with appropriate data as necessary
to state the reasons for the immediate removal of the Teeds).

(e) If the tree board is eliminated by direct action of council, all jorisdiction of trees shall be mansfemed to the HPC. In
the event of any conflict with the ree board ordinances, the HPC ordinance shall govern.

FROM THE SUBDIVISION ORDINANMCE

SeC. 86-6. - Tree protection plan

{2) Protecied rees. On single and subdivided commercial logs, the tuilding and parking area must be identified and all
remaining wess on single or subdivided lots shall be protecied in a ree protection zone a5 outlined in this section.

(b} Provective measures. In the ree protection zone protective measures shall be applied to the above grownd portion of
3 tree and o roofs within the aritical root zone, s follows:

{1} Damape profubised Mo persom shall:

e
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a Cuot, carve, fransplant or otherwise damage of Temove Aoy Tes;
b. Attach sny rope, wire, nails, advertising posters or other confrivance to any Tees;

. Allow any gasepus, liguid or solid substance which is harmfinl to trees (such as conrete washout,
fuel lnbricants herbicides, paimt) to come in contact with them: or

d. Set a fire or permit any fire to bom when such fire or the heat of the fire will mjure any portion of
amy free.

(2} Fence required Dhring excavation, filling, construction or demolition operations, each wee or stand of
irees chall be protected apaimst damage to bark, roots and low-hanging branches with 3 fence enclosing the
critical root zome (foor feet high two-inch by four-inch posts; with double one-inch by four-inch rails, plastic
constaction area fencing, or 12-ganze two-inch by four-inch wire mesh) "Tree save area” sizns shall be
posted on all sides of the fenced area 'Critical root zone' shall be defined as the drip edze of the wee.

(3) Compaction prokilted. All buildings materials, vehicles constmction equipment, dirt, debris or other
objects likely to cawse s0il compaction or above proond damags shall be kept ootside the critical root zone.
Where a imited amomt of encroachment is mavoidable and is approved by the building official the aritical
root zone shall first be mmlched with a four-imch layer of processed pine bark or wood chips or a six-mch lsyer
of pine smaw.

4) Grade changes prokibited There shall be no raising or lowering of the sround level within the critical root
zone. Swipping of topsoil in the ritical root zone shall not be permitted Where necessary, the use of moderate
fill is permitted only with prior installation of a0 seration sysiem spproved by the boilding official The
depositing of sediment in the critical root zone shall be prevented by placement of Type C sediment barmiers,
which shall be backed by two-inch by fiour-inch wire mesh in areas of steep slope.

(5) Duiches, tremches prohibited. Mo person shall excavate aoy ditch, tumnel or wench within the oritical root
zone. Where such encreachment is mnavoidable and is approved by the building official, nmneling rather than
trenching shall be nsed. If roots mmst be ouf, root pruning procedures approved by the building official mmst be
employed.

{8) Paving prohibited. Mo person chall pave with conorete, asphalt or other impervious material within the

{c) Plan required; content. A proposal for development or improvement of any tract of commercial land shall include
3 ires protection plan, inchoding irees to be planted in order to repopulate the landscape due to removing rees or doe to
the lot not having amy trees. Such plan shall be sobmitted to the building official prior to any grading, bolldozing or
other remonal of the exicsting vegetation  The plan shall show the following-

{1} Mames and addresses of the oamer of record snd the applicant.

{2} Boundary lines of the ract by lengths and bearings, sireets adjoining the property, total area of the ract,
niorth point, praphic scale and date.

{3} All exicting specimen rees, inchiding those to be removed, and all other trees ten nches in diamefer at a
breast height (DBEH), measured at 4.5 feet from the pround | or greater which will remeain on the site and shall
e protected during constmction. The owner of the property shall indicate the common and botamical names
and the size of each ree. In heawily wooded areas that will not be disturbed, the site plan may showr only the
boundaries of each stand of trees and a list of the pumber, size and species of ten inches DBH or larger rees in
each stand

{4) Locations of all existing and proposed new buildings, stmohores and paved areas, whether to be removed
OF 1o remain.

L |
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{3) Locations of all existing and proposed new utility nes. Mew wiility lines mmst be placed along cormidors
between critical root zomes of trees which will remain o the site.

{6) Limits of land dismurbance, clesring, prading and oenching.
{7) Limits of wee proteciion sreas, showing mees o be maintsined specifying species and size.

{8) Grade chamges or other work adjscent to a tree which would affect it sdwersely, with drawings or
descriptions as to how the zrade, dramage snd seration will be mamtsined sroond the wee.

(%) Planting schedule and site plan showing where and what type vegemtion will be planted on cleared land
upon completion of constuction project. A mininmm of one, two-inch or larzer DBEH ree every ten fest
between the commerdiz] nilding and aoy roadway mmst be planted.

{d) No mee shall be plamted clozer to a buildmg foundation or warer, sewer, electrical or nanmal gas e thamn az
Jollows:

{1} For a manmwe small mee, five fest.
{2) For 3 manmwe medium res, ten feet.
{3) For a manme large mee, 15 fest.

(&) No tree shall be planted wmder overbead wiliy disribution ines §f the averape maiure height gf the tree = greater
than the lowest overhead wire.

{1} Landscape islands chall be provided within parking areas of six or more spaces, but shall not be requived
within vehicle storape or display areas. Initial desipns chould mke into account sny existing mees whenever
possible. Befer to chapter 110 article IV [of the 5t Marys Code of Ordinsnces] for additional parking
TeqUirements.

3. The tofal area of all islands shall comprize at least five percent of parking lot aTea in commercizl
zoning disiricts or three percent of parking lot ares in industial zoning district; plus one percent of
other vehicle use area on the properiy (such as loading, storage or display areac).

b. Each island shall contain 3 mininmom of 50 sqoare fest It shall be so chaped that a five-foot
diameter circle will fit within the island Mo portion of an island less than three feet in width may be
counted in the area.

. Landscape iclands shall be located in such 8 manmer a5 to divide and break up the expance of
paEvIDE.

d. Vehicles may overhang the landscape island to a depth of 24 inches provided the island is at least
3.5 feet in depth per each abutting bead to head parking space, at least 7.0 feet in depth overall for
abutting head to head parking space and protected by wheel stops or orbing. Two feet of the
landscaped area may count & part of the required depth of each sbutting head-in parking space.
{Condition A of Figure 1). For spaces at the perimeter of the lot, snd not abutting head-in parking, the
vehicle may overhang the landscape icland to a depth of 24 inches with no minirmom island
dimenczion (Condinon B of Figore 1.

{2) Dismibution of treses shall be as fiollows:

a_ At leact one tres, 85 recommended in the 5t Marys Trees and Shrob Crdmance section 10248,
shall be planted in each required landscape island and at least one oee, 35 recommended i the 5§
Marys Trees and Shrub Ordinance section 102-48, shall be planted for every 30 linear feet of length in

'
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FIGURE 1 —LANDSCAPE ISLAND DETAIL

(3) Criteria for replacement trees shall be as follows:

a. Spacing and the potential size of species chosen shall be compatible with spatial limitations of the

site.

b. The species must be ecologically compatible with the specifically intended growing site.

c. The trees must have the potential for size and quality comparable to those removed.

d. Preference shall be given to specimens of no more than three inches DBH.

e. Authority for questions of tree charactenistics shall be City of St Marys Ordinance sections 102-46

through 102-50; publications of the state forestry commission; publications of the cooperative

extension service of the University of Georgia College of Agniculture; or other authority acceptable to

the city.

(4) For specimen and nonspecimen trees, emphasis shall be given to the preservation of specimen trees, even
isolated individual specimen trees, over retention of other nonspecimen trees. Nonspecimen trees, however,
should be saved in stands rather than as individual trees scattered over a site.

(5) The property owner shall mamtain trees on the property in accordance with this article and the approved
plan, including replacing trees which die or are irreparably damaged.

THERE ARE OTHER MINOR REFERENCES TO TREES IN OTHER ORDINANCES, BUT THE ABOVE

ABE THEMOST IMPORTANTI!
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EXHIBIT 9
BACKGROUND AND HISTORY OF THE CITY AND SITE

Overview: St. Marys has always been at the forefront of growth and change from its founding. The French, then the
Spanish, then the British and finally the great state of Georgia as part of the United States of America have all influenced
and changed the face of what is now St. Marys, Georgia.

With boom and bust always as catalysts for growth and change, St. Marys has survived the changing economic times
resulting from war, sailing ships, railroads, paper mills, and as a destination community.

The St. Marys Experience is quiet marsh front vistas, elegant moss covered live oaks, warm steamy summers, cool mild
winters, and the ability to rebound from all that Nature and economy can deliver.

History of St. Marys® St. Marys has been described at different times over the centuries as a bustling seaport, a sleepy
tourist resting place, or a strategic military location.

On the Georgia-Florida state line (on Route 40, off Interstate 95), the site and City is located on the St. Marys River,
within six miles of the Atlantic Ocean. It served as Camden County's seat from 1872 until 1924. Today many of its
residents earn their livelihood by catering to the tourists who visit the St. Marys National Historic District, which includes
beautiful nineteenth century buildings, offices, and shops and the Oak Grove Cemetery. According to the 2000 U.S.
census, the population is 13,761. As of the 2010 census, the population has reached 17,121 residents!

Established on the site of an abandoned Timucuan Indian village, Tlathlothlaguphta, St. Marys sits on land confiscated
from two brothers of royal governor James Wright. Their Royalist sympathies resulted in their banishment after the
American Revolution (1775-83) and the loss of their huge estates.

The history of the town's name is not clear. Accounts differ regarding the origin of the name itself—some say it is named
after the St. Marys River, while others say it comes from a seventeenth-century Spanish mission, Santa Maria, on nearby
Amelia Island, Florida. After the departure of its royalist owners, the land belonged to Jacob Weed, an early planter and
state legislator. Weed sold 1,672 acres along the St. Marys River to nineteen other men, and the twenty laid out the new
town together in 1788. Early maps show the streets were 100 feet wide, interspersed with two 16-acre public squares. Each
one of the twenty founders was authorized to use the squares and received a mixture of good, marshy land in his purchase.

Soon after the town was laid out, the area became home to Acadian refugees (later called Cajuns). The French-speaking
Acadians, having been deported from Canada by the British, had settled in many places, including the French colony of
Saint-Domingue on the Caribbean island of Hispaniola. Some fled Toussaint L'Ouverture's slave rebellion there, arriving
in St. Marys in 1791. St. Marys was established by an act of the state legislature on December 5, 1792. It was not officially
incorporated, however, until November 1802.

The strategic location of St. Marys on the Atlantic Coast just above Florida led to its involvement in several of the major
military conflicts in U.S. history. Troops were sent from New York to the area during the American Revolution. It was
captured by the British during the War of 1812 (1812-15), and Union gunboats shelled its waterfront buildings during the
Civil War (1861-65). The losses to the city's population caused by the calamities of war were serious, a combination of
casualties sustained during attacks and the migration of frightened civilians inland to avoid danger. In addition to war,
raids by smugglers and Native Americans, and epidemics of yellow fever repeatedly occurred throughout the nineteenth
century, killing many and causing others to leave. In one attempt to correct the loss of population, free land was offered to
settlers in 1877.

Industrial development had been coming along since the post-Civil War (1861-65) days, initially in the form of a lumber
mill built by the company Fox and Burns. More sawmills followed, as well as several canning plants specializing in
preserving local shrimp, beans, and sweet potatoes. Lumber and fishing provided the main sources of income for
townspeople for decades, supplemented in the twentieth century by fertilizer and chemical plants using menhaden and
porgy (two types of Atlantic fish) for raw material. Cotton and tobacco warehouses lined the riverfront.

? Data from New Georgia Encyclopedia, by Elizabeth B. Cooksey, Savannah - updated Dec. 13, 2006 — copied verbatim without pictures and reference
materials with minor editing updates to include modern data and remove data not appropriate to this report.
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The establishment of the Gilman Paper Company's St. Marys Kraft Corporation plant in 1941 was a welcome impetus to
growth. Gilman Paper was purchased by the Durango Paper Company in 1999 and renamed the Durango-Georgia
Company in 2000. After sixty-one years in Camden County the plant closed its doors in fall 2002.

Shipbuilding, important in the town's earliest days, again gained importance in the twentieth century. One of the first
galleys that the fledgling US Navy built in 1797 was built in St. Marys, and appropriately named St. Marys. The opening
of Kings Bay Naval Submarine Base in 1979 brought with it a healthy infusion of new residents to complement the
hospitality, industry-based population. As of 2010 the Kings Bay workforce included more than 10,000 military and
civilian personnel.

Although a hotel built in 1916 catered to such travelers as the author Marjorie Kinnan Rawlings, who wrote the children's
book The Yearling (1938), and cartoonist Roy Crane, creator of such comics as "Buzz Sawyer," it was not until the 1970s
that St. Marys developed its current tourist economy. Calling itself "The Gateway to Cumberland Island,” the town is the
departure point for those taking regularly scheduled passenger ferries to the Cumberland Island National Seashore or to
Fernandina Beach, Florida.

St. Marys is now well known as an ecotourism center, with a reputation for being friendly to newcomers, whether they are
settling or just visiting.
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EXHIBIT 10
CATEGORIZATION OF “HASKELL” VISIONING SESSION COMMENTS
During a public visioning session facilitated by the Haskell Group, the following items were listed in
priority by the attendees. Each attendee had 7 stickers to place on the board, with no limit as to the
amount of stickers (up to 7) that an attendee could be on any one item (i.e. 7 on one item, or one on 7
items). The stickers were counted and the following are the results.

STATED GOALS
All items listed had to conform to at least one or more of the stated goals of the project
I.  Public Walkway (thru the site + waterfront access/wayfinding)
I1.  Environmental Enhancement (Filled-in in the 1950°2; wildlife/live oaks, natural and
Human; LEED; educational signage)
1. Historical Compatibility (Aesthetic/Building; theme/businesses)
IV.  Economic Development (Bring people down to enjoy view, as well as enhance the St. Marys
Waterfront.
V.  Visitor and Citizen Destination

TABULATION OF VOTES CAST

Conference Center (15)

Waterfront Restaurant with boat access (13)

Hotel (12)

Trailhead for walking/biking (8)

Charter fishing fleet dock (7)

Dock Rental Space (6)

Community Building with meeting Rooms (5) and Festival gathering space (5) TIE
9. Walking Path (4)

10. Boater store and facilities (2), Mooring Field (2) and Submarine Tourist Attraction (2) TIE
13. Marina (1)

NookrowhE

OTHER CHOICES: Other choices listed, but not receiving votes:

e Restaurant e Basketball Court
e Welcome Center e Pool
e Shops ¢ Man Made Public Beach
e Sidewalk Café e Quiet Place to Sit, read, meditate &
e Tiki Bar enjoy view
e Marine Lab tied to University e Marine Eco-Classroom for school kids
e UGA SE GA Campus e “Green Building” information kiosk
e Alternative energy think tank with e Cruise ship stop

incubation space e Exercise facility
e Nuclear energy education and e Black history/genealogical center

development center e Teen Center

Nature Education Walk e Boat Ramp

Butterfly gardens e Fishing Pier

[ J

Flower Gardens
Outdoor workout stations

Public Park, Natural Area
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EXHIBIT 11
SUMMARY OF CIG APPLICATIONS

The City of St. Marys has applied for two grants that MAY affect the overall scope of work for
this project.

1. The CIG is a Coastal Improvement Grant which will repair and make safe the existing
waterside dock features. Whether the City will be awarded this grant is unknown at this

time.
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EXHIBIT 13
LARGE SCALE SURVEY DOCUMENT OF SITE
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