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The City of Allen Park

Allen Park City Council

Gail McLeod, Mayor
Felice (Tony) Lalli, Mayor ProTem
Dan Loyd, Council
Pamela Sych, Council
Matthew Valerius, Council
Gary Schlack, Council
Charles Blevins, Council

Michael I. Mizzi, City Clerk
Maureen C. Armstrong, City Treasurer

24" District Court

John Courtright, Judge
Rich Page, Judge

City Departments

Administrator Mark Kibby
Assessor Christine Jahns
Building & Engineering Matt Baker

City Attorney PCK Law
Downtown Development Authority Jennifer Kibby
Department of Public Services & Water Tom Murray
CDBG Grants Mark Kibby
Finance Amanda Wertz
Fire Department Douglas LaFond
Human Resources Tanya Whited
Library Sandi Blakney
Police Department Chris Egan
Parks and Recreation Patrick Hawkins
Paluch Housing Andrew Hill
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City of Allen Park

State of Michigan
Mark A. Kibby 15915 Southfield Road
City Administrator Allen Park, MI 48101
mkibby@cityofallenpark.org (P) 313-928-1400
To: Mayor and City Council

From: Mark A. Kibby, City Administrator
Date: May 13, 2021
Re: City Administrator's Budget Message

| am pleased to present to you the Adopted Fiscal Year 2021-2022 Budget for the City
of Allen Park. This letter provides a summary of several major accomplishments from
the last fiscal year, a financial overview of the City Budget, and some highlights of
other funds. The Adopted Budget was built on sound conservative financial principals
that reflect the Administration’s commitment to maintaining necessary services,
improving the quality of the operation of the City, and keeping expenditures to a
minimum while still meeting the needs of the residents of Allen Park. The City
continues to make strides in its recovery from the financial problems it experienced a
few years ago, but there is still a lot of work to do.

PRIOR FISCAL YEAR ACCOMPLISHMENTS

Fiscal Year 2021 and the final months of Fiscal Year 2020 had a number of major
accomplishments:

Spring/Summer 2020 - The COVID-19 Pandemic had a significant impact on activities
in Allen Park. A number of activities in the City were cancelled, such as the Allen Park
Street Fair, the Allen Park Downtown Development Authority (DDA) Car Show, Touch-
A-Truck, the Made in Michigan Festival, the Downriver Senior Olympics, the Fire
Department Open House, the Lighted Christmas Parade, and the Commissioner
Appreciation Dinner. The start of the Water Meter Replacement Project was delayed
several months. City Hall was closed to the public for a number of weeks and the
Council and other commissions were able to continue governance, but only through
remote meetings using Zoom. On behalf of all City Departments, the Fire Department
submitted numerous reimbursement requests to FEMA for COVID-19 Personal
Protection Equipment and associated costs.

The Allen Park Public Library, the Allen Park DDA, and the Parks and Recreation

Department found ways to overcome some of the challenges presented by COVID-
19. Even though the Library has remained closed to the public, staff developed a plan
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for curb-side service and home deliveries, which used the Parks and Recreation
transportation staff. The DDA hosted Drive-In Trivia at the Allen Park Show parking
lot. The Parks and Recreation Department presented the Concert in the Park series
and a mobile recreation program. Both of these programs required participants to
follow social distancing and safety precautions. The Concert in the Park series
featured a Detroit Symphony Orchestra (DSO) Ensemble and the bands Trilogy and
Toppermost.

May 2020 — The City was awarded a Finically Distressed Cities, Villages, and
Townships (FDCVT) Grant from the Michigan Department of Treasury for a new roof
at the Fire Department and body cameras for the Police Department. The total
amount of the grant was $189,194.

June 2020 — The first edition of the Allen Park Today magazine was mailed to every
house in the City during the last week of June. The magazine provides the City with
the ability to consolidate several costly publications into an improved and
professionally published communication format that will be delivered four times per
year.

June 2020 — The official Groundbreaking Ceremony for the Alien Park Department of
Public Services Facility was held on June 30". The construction of the road leading
back to the building location and some storm drain structures actually started about
two weeks earlier. The DPS Facility includes an approximately 50,000 square foot
building with inside storage for vehicles and equipment, a mechanic’s garage, office
area, and a large meeting room. The site also includes a salt storage structure, a
2,450 square foot cold storage building, a 2,450 square foot building that will house
the meter room and the sign shop, and the Police Impound Lot.

Summer 2020 — The City continued its commitment to improve the Allen Park Street
System. Through the voter approved Street Improvement Millage and contributions
from the Major and Local Street Funds, Park Avenue (Wick Road to Moore Road),
Robinson Avenue (Champaign Road to Berkshire Street), and Meyer Avenue (Allen
Road to Arno Avenue) were completely reconstructed in concrete. At the same time,
a new water main was installed on Meyer with funding from the Water Department.
Additionally, the City was awarded the American Public Works Association Downriver
Branch 2020 Project of the Year for the Robinson, Park & Meyer Avenues Pavement
and Water Main Replacement Projects. This was the fifth year in a row that Allen Park
has won the Project of the Year award from the APWA — Downriver Branch in the $1
Million to $5 Million category.

Summer 2020 — Improvements to Major and Local Streets also included concrete
Street Sectioning on Blair Court from Northway Avenue to the cul-de-sac, Bondie
Drive east of Northway Avenue, Jonas Avenue west of Allen Road, Quandt Avenue
between Thomas Avenue and Markese Avenue and between Regina Avenue and
McLain Avenue, Wick Road and Reeck Road intersection, the Wick Road cross-over
intersections from Reeck Road to Park Avenue, Winona Avenue north of Ecorse
Road, Norwood Avenue south of Ecorse Road, and Midway Avenue between
Andrews Avenue and Kolb Avenue.
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Summer 2020 — As part of the Street Preservation Program, Allen Road between
Southfield Road and Ecorse Road was joint sealed.

July 2020 — The City welcomed the new appointments of Chris Egan to Police Chief,
Matthew Baker to Building Official/Building Director, and Amanda Wertz to Finance
Director.

July 2020 — The City received notification from Wayne County Community
Development Block Grant (CDBG) regarding being awarded a Program Year 2020
CDBG allocation of $183,060 for Kennedy Park. Funding will be used to expand the
existing play structure and swing set safety zone by an additional 1,000 square feet
and add a new ADA compliant play structure. The entire 4,500 square foot play
structure and swing set safety zone will have an interlocking rubber tile surface
installed that is ADA compliant. The project will also include 305 linear feet of new
sidewalk and ADA curb ramps.

October 2020 — The Parks & Recreation Department completely renovated Briar
Rabbit Park (Melbourne Avenue/Chatham Avenue — south of Wick Road) creating an
ADA compliant and barrier-free playground with an interlocking rubber tile safety
surface. Wayne County Park Improvement Grant funds were used for the project.

October 2020 — The Police Department was awarded a 2020 Bulletproof Vest
Partnership (BVP) grant from the Bureau of Justice Assistance (BJA). The award of
$7,182 was used for National Institute of Justice (NIJ) compliant armored vests.

November 2020 — The citizens of Allen Park voted to amend the City Charter to
increase the tax rate limitation to 20 mills, and permanently preserve the 6.75 police
& fire public safety millage and the 1.9015 street improvement millage into the City
budget. Previously, both millages required renewal every ten years.

November 2020 — The Department of Public Service received notification that the City
received a grant to repair the NB M-39 Service Drive Bridge over the North Branch of
the Ecorse River. The grant is part of the State’s 2023 Fiscal Year and will cover 95%
of the application estimate of $308,000.

January 2021 — The Laurence Street Lift Station (sanitary sewer pump station) at
Laurence Street and Morris Avenue was rebuilt with funds from the Basin Fund.

January 2021 — The Council approved a new 5-year Solid Waste Collection contract
with Green For Life (GFL) Environmental that will start May 1, 2021. GFL, who will be
replacing Advanced Disposal, will continue to use the same 96 gallon trash carts and
64 gallon recycling carts that residents already have. The biggest change that
residents will see is that recycling will now be weekly instead of bi-weekly.

February 2021 — The City accepted a grant from the Downriver Community
Conference (DCC) Downriver Area Brownfield Consortium in the amount of $110,000
for a Hazardous Materials Assessment survey for asbestos abatement ($10,000) and
demolition ($100,000) for the Allen Park Theater.
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February 2021 — The City accepted a purchase offer from AJ Trucking in the amount

of $715,000 for the 4-acre City property commonly known as the DPS Garage at
16860 Southfield Road.

March 2021 — A new water main was installed on Belmont Avenue from Fox Avenue
to Champaign Road. The project was funded by the Water Department.

April 2021 — The City received notification from Wayne County Community
Development Block Grant (CDBG) regarding being awarded a Program Year 2021
CDBG allocation of $104,000 for the Historical Museum. Funding will be used to
address potential exterior and interior Lead Based Paint issues, repair damaged brick
and mortar, and remove the enclosed porch.

ADOPTED BUDGET PROCESS — FISCAL YEAR ENDING JUNE 30, 2022

This Adopted Budget is based on the 5-year fiscal plan that includes the Fiscal Years
2022 through 2026 plan years. The 5-year fiscal plan projects the anticipated revenue
and expenditures over the next five (5) years and includes strategies to establish an
operating fiscal plan that is balanced with the projected revenues. The first year of
the plan is the Fiscal Year 2022 Budget, as required by Section 10.02 of the City of
Allen Park Charter, and the 2™ through 5™ years of the fiscal plan should only require
minor updates each year to establish the recommended Fiscal Year Budget.

For the 2021-2022 Budget, the process started in January with the Finance Director
providing instructions and a timeline to all City Departments. The Departments were
given a budget template with historical and current data in order to complete the
requested Fiscal Year 2022 Budget. Once the Departments submitted their budgets
at the beginning of March, the Finance Director compiled all the information to prepare
the Proposed Budget. The Proposed Budget was delivered to the Mayor and City
Council on April 13, 2021. A Council Work Session was held on April 20, 2021 and a
Public Hearing for the Fiscal Year 2022 Budget appropriations and truth in taxation
was held on April 27, 2021. The formal adoption of the Fiscal Year 2022 Budget was
approved at the May 11, 2021 Council Meeting.

The Budget complies with Public Act 2 of 1968 and Public Act 493 of 2000 (MCL
141.142, et al) which states, “The purpose of the budget act is to require that all local
units of government in Michigan adopt balanced budgets to establish responsibilities
and define the procedure for the preparation, adoption, and maintenance of the
budget, and to require certain information for the budget process.”

OVERVIEW OF CITY BUDGET

Listed below are some of the highlights of the Fiscal Year 2022 Budget:

* The Administration continues to monitor active and retiree healthcare. As
savings present themselves, they are analyzed for possible benefit to the City.
The City is still relying on savings after moving to a Self-insured healthcare plan
with Cofinity, administered by Automated Benefit Services (ABS). The City
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continues to use Humana as the Medicare Advantage provider. MedTipster
administers the prescription drug coverage, which includes a program to
provide free generic prescription drugs. The City’s continued cost-saving has
allowed the Hard Cap Model (Public Act 152 of 2011) for the employee’s
Healthcare Premium Share to be maintained. It continues to be a challenge to
find better and less costly approaches to healthcare.

For the seventh year in a row, the City will include funding for GASB 45 (Other
Postemployment Benefits — OPEB) liability with a $500,000 contribution to the
City of Allen Park Employees Health Care Trust. In accordance with Public Act
202 of 2017, the City will continue to undergo annual scrutiny by the State of
Michigan, as this Trust is regarded as underfunded, mandating a plan be
maintained to address the underfunded status.

The General Fund Budget contained in this document is balanced with a
$1,071,000 transfer from the General Fund in order to fund the Capital
Improvement Plan (CIP). The 5-year Capital Improvement Plan (CIP) has been
updated and included in the Budget.

Property values in the City of Allen Park once again continued to rebound from
low levels of eight years ago. While Taxable Values within the City increased
approximately 0.5%, the City will require a rollback on the City’s tax levies. The
2021-22 Budget includes a payment of $600,000 from the State of Michigan to
reimburse the loss of Personal Property Taxes (PPT), but this is an estimate.

The Court-ordered Sewer Consent Judgement is estimated to decrease from
.2268 mills to approximately .0962 mills, a decrease of .1306 mills. The elected
debt millage for the Sewer Tunnel will have a decrease again this year from
9366 mills to .0962 mills, a decrease of .8404 mills. Lastly, the Community
Center debt decreased slightly from .4888 mills to .4736 mills. All other levies
for 2021-22 will remain unchanged. As a note of information, based on the
Fiscal Year 2022 Millage Rates, one mill generates approximately $838,874 of
revenue before TIF captures.

General Fund Property Tax revenue is budgeted at $8,626,000. The overall
Taxable Value for Fiscal Year 2022 is an increase of approximately 0.5%, from
$834,485,151 to $838,874,158.

The 2021-22 Budget provides for dedicated funding to support Police and Fire
operations. The cost of providing Police Services and Fire Services for Fiscal
Year 2022 total $6,477,650 and $4,142,910, respectively. The 2020 Charter
Amendment that made the 6.75 Police & Fire Public Safety millage from 2013
permanent generates an estimated net revenue of $5,403,570. The millage
revenue collected funds about 51% of the Operating Budget for the two
Departments.

In November 2020, the voters of Allen Park approved making the 1.9015 Street
Improvement millage from 2015 permanent. As we enter the sixth construction
season with a dedicated street improvement millage, portions of Park Avenue
(Regina Avenue to Angelique Avenue) and Hanfor Avenue (Allen Road to
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Roger Avenue) are on the tentative list of streets to be improved. The Water
Department will replace the water main on Hanfor Avenue from Allen Road to
Roger Avenue prior to the street reconstruction.

The Adopted Budget staffing level is at 116 positions, including two (2) full-time
elected positions. The Deputy Finance Director position is currently vacant.
There are four vacancies in the Police Department and three in the Fire
Department that are in various stages of being filled. Funding has also been
allocated in the Building Department for a part-time Building Inspector.

Negotiations with the Fire Union will start in January 2022. Their contract is set
to expire on June 30, 2022. Both Police Unions — Patrol and Command officers
— and the TPOAM Union — Clerical and DPS employees — have contracts that
will expire on June 30, 2023. For the Department Heads and non-union
personnel, wage adjustments of 2.0% have been included in the Adopted
Budget.

GENERAL FUND

The projected General Fund revenue for Fiscal Year 2022 is $24,139,400,
which is a $414,700 increase (1.75%) over the Fiscal Year 2021 Budget.

The 2021-22 Budget includes:

Police Department
¢ Replacement of Patrol Cars (3)

Fire Department
¢ Fire Station Building Improvements — painting and repairs
e Technology Upgrades — software updates for offices and vehicles

Recreation Department
e Parking Lots
¢ Fitness Center Workout Equipment
e Historical House Sewer Repair (Administration)

Public Services Department
e 12-yard Dump Truck with Snow Plow
e Furniture for DPS Facility offices
¢ Phase Three funding will include the concrete parking areas and
concrete roadway on the back and west side of the building.

The General Fund’s projected General Fund Working Capital Fund Balance
Reserve at June of 2021 is $4,116,954. The Adopted Fiscal Year 2022 Budget
uses $166,890 of Fund Balance Reserve to balance. This necessity is caused
by accounting for the payout of compensated absences to individuals who are
retiring. In previous years, this was not budgeted, but was charged against the
Fund Balance Reserve.
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OTHER FUND HIGHLIGHTS

RUBBISH FUND

In Fiscal Year 2022, the City will be working under a new 5-year Solid Waste
Collection contract with Green For Life (GFL) Environmental that started May 1, 2021.
GFL will continue to use the same 96 gallon trash carts and 64 gallon recycling carts
that residents already have. Recycling will now be weekly instead of bi-weekly. The
City will continue to maintain its effort to assist some of the businesses that get
deliveries using cardboard boxes with a special cardboard only dumpster placed near
the DPS Yard on White Street. The projected 2021-22 Budget is $1,743,400.

BUILDING DEPARTMENT

In the 2021-22 Budget, the Department continues to move forward with technology
upgrades. Improvements have included upgrading the BS&A software to allow online
property permit reviews, registrations, and permit payments. The Department will also
be utilizing a tracking system for the existing Rental Inspection Program, and the
Home Sale Inspection Program will be launched in October 2021.

STREET FUNDS (MAJOR AND LOCAL)

The 2021-22 Budget offers limited funding to repair and maintain portions of our Major
and Local Streets. The voter-approved Street Improvement Millage generates
$1,595,100 that is being utilized to assist with the sixth and seventh years of that
reconstruction program. Additionally, there is a transfer of $350,000 from the General
Fund to the Street Fund to supplement Major and Local Street repairs.

Some potential projects include the asphalt paving of Park Avenue from Pleasant
Avenue to Promenade Avenue and Beatrice Avenue from Arno Avenue to Quandt
Avenue. Concrete Street Sectioning will include Quandt Ave from Southfield Road to
Dasher Avenue, Philomene Boulevard near Cortland Avenue, and Wick Road from
Park Avenue to Rosedale Boulevard (straight-away sections, no intersections).

LIBRARY

The Allen Park Public Library still struggles from a lack of millage to maintain the
Library maintenance. The Library millage over the past years has been rolled back
by the Headlee Amendment and Proposition A from 1.000 mills to .8376 mills. This
is roughly a loss in tax revenue of $136,000 per year for the Library.

The Library would like to add a new electronic message sign. The Administration is
seeking cost estimates to replace the inefficient windows and design options to hide
the HVAC piping on the exterior of the building. The Library staff continues to work
with the Allen Park DDA and the Allen Park Festivities Committee for a possible
funding solutions.

Page 11 of 109



WATER & SEWER DEPARTMENT

The Water and Sewer Department Budget continues to better reflect Departmental
activities. The fund is divided into four (4) Departments: Water (Fund 600), Sewer
(Fund 601), Basin (Fund 603) and Administration/Debt (Fund 604). Highlights of the
2021-22 Budget includes continuation of the Water Meter Replacement Program
which will replace outdated residential water meters, over $866,065 in new water
mains, approximately $200,000 in sewer lining, a large Dump Truck, and the Wet
Weather Study for the DUWA System. The recommendation for water and sewer
rates is an increase of 5.9% on July 1, 2021, which follows the recommendation of the
2020 Water and Sewer Rate Study.

DOWNTOWN DEVELOPMENT AUTHORITY FUND

The Adopted Budget for the Downtown Development Authority (DDA) of $1,413,670
reflects approximately $959,670 of captured taxes and over $452,000 in PPT
reimbursement from the State. The City is projecting that the DDA Taxable Value will
be roughly $39,778,300. Roughly 27% of the DDA Budget goes to pay bond debt

service payments. Another 10% covers salary and benefits for the Director/PT
employee.

CLOSING STATEMENT

The development of the City’s Annual Budget is a very time consuming and significant
task for the City Administration. | appreciate the effort put forth by the Administrative
Team Members and Department Heads that contributed towards the development of
the 2021-22 Budget, especially Finance Director Amanda Wertz. Their professional
efforts and understanding of the City’s financial position should not go unnoticed.

This budget continues to provide the blueprint we need as a municipal operation in
providing services to Our Community, while at the same time being prudent about
how those services are funded. As we move forward into these extremely trying times,
the Administration will continue to pursue new and creative ways to improve how we
do what we do for the community.

Allen Park continues to face many challenges during these changing economic times,
but working together, along with our citizens, we can put Allen Park back on the path
to continued financial stability.

Again, | want to thank all the members of the Administrative Team, Department Heads
and staff for their hard work in preparation of this Budget.

Respectfully submitted,

Mark A. Kibby
City Administrator
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Gai Lo City of Allen Park

Mayor
Michael I. Mizzi 15915 SOUTHFIELD ROAD
City Clerk ALLEN PARK, MICHIGAN 48101
PHONE: 313-928-1400
Maureen C. Armstrong FAX: 313-382-7946
Treasurer

www.cityofailenpark.org
CITY COUNCIL

Felice “Tony™ Lalli
Mayor Pro-Tem

D3 ey At the Regular Meeting of the Allen Park City Council, Wayne County, Michigan, held on
Tuesday, the 11™ day of May 2021, Called to Order by Mayor McLeod at 6:00 P.M. the following

Pamela Sych A
resolution was proposed:

Matthew E. Valerius

Gary Schlack

Motion by COUNCILWOMAN PAM SYCH
Charles Blevins Supported by COUNCILMAN DAN LOYD

WHEREAS, Section 10.04 of the City Charter for the City of Allen Park provides that a budget shall
be adopted for each fiscal year and that said budget shall be adopted by the City Council of said City in the
form of a resolution; and,

WHEREAS, such Section 10.04 also states that such resolution shall provide for an appropriation of money
budgeted for municipal purposes during the next fiscal year succeeding said resolution’s adoption; and,

WHEREAS, such Section 10.04 of said City Charter also provides that such resolution shall determine the
amount of revenue to be raised by taxation; and,

WHEREAS, under said Section 10.05 it is incumbent upon the said City Council for the City of Allen Park

now to provide a budget and capital improvement plan for the fiscal year from July 1, 2021 to June 30,
2022; and,

WHEREAS, a properly drafted and proposed budget has been submitted to the City Council in compliance
with the requirements contained in Article 10 of the said City Charter, and in compliance with requirements
of Public Act 621 of 1978; and,

WHEREAS, such budget proposal, together with all supporting schedules and the City Manager’s budget
statement, has been duly filed with the City Council and become a matter of public record, available for
public inspection with the City Clerk and the Allen Park Public Library; and,

WHEREAS, such proposed budget hearing has been advertised in the Heritage Newspaper on April 18%,
2021, and a public hearing held on April 27, 2021 as required by statute and other regulations; and,

WHEREAS, the proposed budget as approved by the City Council reflects a balanced document with the
total general fund revenues equal to $24,139,400 and general fund expenditures equal to $24,139,400 and a
total millage levy of 23.9087 mills as detailed in the budget document; and,

WHEREAS, such millage is in accordance with Public Act 5 of 1982; and,

BE IT RESOLVED, that the approximate total amount of money required and set forth by the terms of said

proposed budget attached hereto (less TIF’s), said sum being $7,916,446 or 10.4061 mills for General
Operating; $1,911,623 or 2.5128 mills for Refuse Collection; $1,258,864 or 1.5007 mills for Debt Service;
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City of Allen Park

15915 SOUTHFIELD ROAD
ALLEN PARK, MICHIGAN 48101
PHONE: 313-928-1400
FAX: 313-382-7946
www cityofallenpark.org

$5,403,570 or 6.7500 mills for Police & Fire; $637,233 or .8376 mills for Library operating; and $1,595,119
or 1.9015 mills for Road Construction shall be provided for the fiscal year herein above-stipulated by the
levying of taxes by the said City of Allen Park upon the real and personal property within such City,
including a property tax administration fee of 1%, to be used for the cost incurred in the administration and
collection of property taxes in such departments as the Assessor’s, Treasurer’s, Purchasing and Controller’s;
and,

BE IT FURTHER RESOLVED, that the budget summaries as presented can be approved as set forth in the
said 2021/2022 City Budget document; and,

BE IT FURTHER RESOLVED that the City Council hereby adopts the 2021/2022 budget as shown in the
budget documents. The amounts in the budget documents reflected by City departments will be used for
comparative reporting purposes; and,

BE IT FURTHER RESOLVED, that the water rate and sewer rates reflect the combined Ready to Serve
Charge for each customer connection to be $22.40; that the water rate for each unit be $4.45 per unit; that
the rate for sewer treatment be $4.88 per unit; this rate change shall provide a part of the revenue needed to
cover the operations of the Water & Sewer Department;

BE IT FURTHER RESOLVED, that the City Administrator is authorized to make budgetary transfers
within the appropriation centers established through this budget not exceeding $10,000 and that all other
transfers between appropriation centers may be made only by further action of the City Council pursuant to
the provisions of the Michigan Uniform Accounting and Budgeting Act; and,

THEREFORE, BE IT RESOLVED, by the Mayor and City Council of the City of Allen Park, Wayne
County, Michigan, that the proposed budget, as presented, together with the Administrator’s budget letter,
supporting schedules, statements, budget summaries and related documents, if any, appended thereto,
incorporated herein and by reference made part thereof, and as modified by the City Council, be and the
same hereby is adopted as the budget for the City of Allen Park for fiscal period from July 2021 to June
2022.

MOTION ADOPTED UNANOMOUSLY -21-0511-089

CERTIFICATION
I, Michael 1. Mizzi City Clerk of the City of Allen Park, County of Wayne, State of Michigan, do hereby certify that the foregoing
is a true and correct copy of the Resolution adopted by the Allen Park City Council at the Regular Meeting held on Tuesday, the
11™ day of May 2021, I further certify that the foregoing meeting was posted per the requirements of Public Acts 267 of 1976
(MCL 15.261 et seq.), Act 116 of 1954 (168.1 et seq.)

-May 25, 2021-
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GENERAL FUND BUDGET

e General Fund Revenues
e Mayor & Council
e District Court

o Clerk

e Administration

e Assessor

e Finance

e Treasurer

e City Hall

e Cable/IT

e Police

e Fire

e Public Works

e Parks & Recreation
e Community Center
e Healthcare
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CITY OF ALLEN PARK
Fiscal Year 2022 Original GENERAL FUND Budget
Adopted May 11, 2021

June 30, 2020 FY 2021 FY 2022
Actual Amended Budget Original Budget
REVENUES
Property Taxes 8,376,221 8,625,457 8,626,250
Property Taxes - Police & Fire 5,100,092 5,318,300 5,403,570
State Shared Revenue 3,478,336 3,400,000 3,556,990
District Court 1,846,772 1,866,666 1,866,600
Reimbursement from Other Funds 1,635,721 1,547,500 1,630,500
Licences,Permits & Fees 1,217,890 1,293,500 1,250,200
Cable Franchise Fees 533,395 540,000 530,000
Grants 145,356 167,000 166,100
Community Center 357,482 475,000 482,100
Miscellaneous 584,364 491,270 460,200
Fund Balance - - 166,890
TOTAL REVENUE 23,275,629 23,724,693 24,139,400
EXPENDITURES
City Council 48,872 49,715 47,400
District Court 1,751,142 1,753,441 1,786,400
Clerk 257,932 235,411 221,800
Administration 4,337,563 4,692,940 4,343,210
Assessing 146,131 168,500 159,240
Finance 333,140 353,528 364,800
Treasurer 143,332 155,980 156,670
City Hall 208,797 197,000 200,400
Cable/IT 77,279 149,000 124,800
Police 6,164,735 6,130,726 6,477,650
Fire 3,919,060 3,774,009 4,142,910
DPS 2,065,373 1,666,534 1,718,930
Parks 345,446 550,116 505,740
Community Center 535,006 743,433 737,950
Historical 12,019 12,360 -
Retiree 2,852,184 3,092,000 3,151,500
TOTAL EXPENDITURES 23,198,011 23,724,693 24,139,400
Change in Fund Balance 77,618 - -
Beg Fund Balance 4,039,336 4,116,954 4,116,954
End Fund Balance 4,116,954 4,116,954 4,116,954
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OTHER FUNDS

Major Streets Revenue
Major Streets Expenditure
Local Streets Revenue
Local Streets Expenditure
Police & Fire Special Assessment Fund
Rubbish

Brownfield

Building Fund

DDA

Drug Forfeiture

o Federal / State

o OWI

Library

Community Center Debt
Capital Project Fund
Water & Sewer
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CITY OF ALLEN PARK
Fiscal Year 2022 Original Budget - Water/Sewer
Adopted May 11, 2021

June 30, 2020 FY 2021 FY 2022
Actual Amended Budget Original Budget
REVENUES
Property Taxes 1,486,833 963,929 932,000
Water & Sewer Sales 10,796,904 11,569,800 12,076,200
Miscellaneous 396,503 141,666 248,890
TOTAL REVENUE 12,680,240 12,675,395 13,257,090
EXPENDITURES
Water 1,922,011 3,919,050 4,037,305
Sewer 5,255,624 3,899,475 4,242,492
Basin 365,175 733,002 390,357
Administration 2,181,621 4,123,868 4,586,937
TOTAL EXPENDITURES 9,724,431 12,675,395 13,257,090
Change in Fund Balance 2,955,809.00 - (0)

Beg Fund Balance
End Fund Balance

43,669,818.26
46,625,627.26
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CITY OF ALLEN PARK
WATER AND SEWER DEPARTMENT
COUNCIL APPROVED RATES for July-1-2021

Current Rate Effective 7/1/2021
Water 4.30 per 100 cu. Ft. (748 gallons)  Water 4.45 per 100 cu. Ft. (748 gallons)
Sewer 4.44 per 100 cu. Ft. (748 gallons})  Sewer 4.88 per 100 cu. Ft. (748 gallons)
Ready to Serve 22.40 per quarter Ready to Serve 22.40 per quarter
Family of 4
Average Bill Average Bill
Current Rate New Rate
Consumption @ 19 units Consumption @ 19 units
Water 81.70 Water 84.56
Sewer 84.36 Sewer 92.71
RTS 22.40 RTS 22.40
188.46 199.67
Quarterly Increase $ 11.21
5.9%
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-Utility Financiai Selutions, LLC
September 23, 2019

Bruce A. Hammond, MPA
Project Coordinator

C. E. Raines Company
17700 Fort Street
Riverview, M| 48193

Dear Mr. Hammond,

We are pleased to present this executive summary report for a financial projection and rate design study
completed for City of Allen Park. This report was prepared to provide the utility with a comprehensive
examination of its existing financials by an outside party.

The specific purposes of this long-term financial projection and rate study are:
1) Determine water utility’s revenue requirements for 2019/2020
2) Recommend rate adjustments needed to meet work toward targeted revenue requirements

This report includes results of the financial projection and a recommended 2021-2024 rate track for the
Water Department. Specific recommendations included in this report are:

1) Rate adjustments that are based on the utilities ability to meet or work toward three factors listed
below:

a. Debt Coverage Ratio
b. Minimum Cash Reserves
¢. Optimal Net Income.

This report is intended for information and use by management and the Board of Directors for purposes
stated above and is not intended to be used by anyone except the specified parties.

Sincerely,

}
J

/
Eﬂwéﬂ*—x

Utility Financial Solutions, LLC
Dawn Lund

Vice President
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Utility Financial SDIL§S,LLC Water De pa rtment

Utility Revenue Requirements

The utility currently has combined financial statements for water and wastewater. This report separates
the water department as its own enterprise fund for rate determination purposes. To determine
revenue requirements, the revenues and expenses for Fiscal Year 2018 and 2019 were analyzed,
with adjustments made to reflect projected operating characteristics.

Table One is the projected financial summary for the Water Department from 2020 — 2024. The 2020
rate of return calculation established an operating income target of $1.5 million (See Page 5).

Operating income for 2020 is projected at $1.2 million and decreases to $391,253 in 2024. The cash

generated from operating income is currently not sufficient to support the long-term projected
maintenance and capital improvement program.

Table One - Financial Summary (without rate adjustments)

Adjusted Operating Debt
Fiscal Projected Rate Projected Projected Operating Cash Capital Coverage |Remaining
Year Adjustments Revenues Expenses Income Balance Improvements Bond Issues Ratio NBV }
2020 _ _ _428%___ 5528375 4,335,031 1,193,344 562,934 1,683,000 - 937 62%
2021 :___Q.Q(_)_"/_o___{ 5,528,375 4,535,567 992,808 702,015 1,688,720 - 8.85 62%
2022 0.00% 5,528,375 4,739,395 788,980 933,573 1,436,182 - 8.04 60%
2023 0.00% 5,528,375 4,938,343 590,032 1,590,017 880,000 - 8.47 59%
2024 0.00% 5.528.375 5.137.122 391.253 2.045.643 915.000 - 7.75 57%
Recommended Target2020 $ 514827 § 2433110 ____120
1Recommended Target 2024 $ 1678892 § 2,531,589 1.401

The 4.28% rate in 2020 was implemented in July 1, 2019

N
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'Utility Financiat SDIU§S,LLC l Water De pa rtment

Projected Cash Flow

Table Two is the projected cash flow for 2020 — 2024, including projections of capital improvements as
provided by the Utility. Changes in the capital improvement plan can greatly affect the cash balance and
recommended minimum cash reserve target. The cash balance for 2020 is projected at $562,934 with a
recommended minimum of $2.4 million. Table Two shows the cash flows for the projection period. Cash

balances are currently combined with wastewater and were separated for the projection based on sale of

water/sewer or 52/48 water and wastewater, respectively.

Table Two - Projected Cash Flows (without rate adjustments)

Projected Projected Projected Projected Projected

Proiected Cash Flows 2020 2021 2022 2023 2024

Add Net Income $ 1,146,497 $ 955348 § 760,440 $ 571,550 § 383,535
Add Back Depreciation Expense 1,013,867 1,064,954 1,112,301 1,147,394 1,174,591
Subtract Debt Principal 187,500 182,500 205,000 182,500 187,500
Add Bond Sale Proceeds - - - i - -
Cash Available from Operations $ 1,972,863 $ 1,827,801 $ 1,667,740 $ 1,536,444 $ 1,370,626
Estimated Annual Capital Additions 1,683,000 1,688,720 1,436,182 880,000 915,000
Net Cash From Operations $ 289863 $ 139,081 $ 231,558 § 656,444 $ 455626
Beginning Cash Balance 273,070 562,934 702,015 933,573 1,590,017
Ending Cash Balance $ 562,934 $ 702,015 §$ 933,573 § 1,590,017 $ 2,045,643
[ Total Cash Available 52034 702,015 ¢ 933573 1,500,017 2,045,643
|Recommended Minimum 2,433,110 2,472,654 2,474,863 2,501,335 2,531,589

Projected Cash Balance are currently combined with wastewater and the beginning balance was allocated 52% to Water
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Usility Finane

Minimum Cash Reserve

| Solations 1L | Water Department

Table Three is the minimum level of cash reserves required to help ensure timely replacement of assets
and to provide financial stability of the water utility. The methodology used to establish this target is
based on certain assumptions related to a percentage of operating expense, historical investment, capital
improvements, and debt service to be keptin cash reserves. Based on these assumptions, the water utility
should maintain a minimum of approximately $2.5 million in cash reserves.

Table Three — Minimum Cash Reserves for 2020 — 2024

Percent

o 'Projéctéa_ '

Projected  Projected
Allocated |Projected 2020 Projected 2021 2022 2023 2024

Operation & Maintenance Less Depreciation Expense 12.3% $ 408,503 $ 426,885 § 446,133 § 466,287 § 487,391
Historical Rate Base ' 1.0% 471,251 488,138 502,500 : 511,300 520,450
Current Portion of Debt Service Reserve 100.0% 232,775 237,050 205,650 203,168 203,168
Five Year Capital Improvements - Net of bond proceeds 20.0% 1,320,580 1,320,580 1,320,580 1,320,580 1,320,580
Recommended Minimum Cash Reserve $ 2,433,110 $ 2472654 $ 2,474,863 $ 2,501,335 § 2,531,589
:rProjected Cash Reserves $ 562,934 $ 702,015 $ 933,573 $ 1,590,017 § 2,045,643}

Projected Cash Balance are increasing throughout the projection period

Debt Coverage Ratio

Debt coverage ratios are mandated by covenants established in the bond ordinance and must be
maintained to ensure the utility maintains its bond rating and has the capacity to issue revenue bonds.
Typical revenue bond coverage ratios require that cash generated from operations exceed 1.2 times the
debt payments. Due to fluctuations in sales, mainly the result of weather or the economy, a safety factor
is recommended to help ensure coverage ratios requirements are met or exceeded during low sales years.
We have established a target of 1.40 for financial projection purposes. This becomes the minimum target
and rates must be established to meet the debt coverage target.

Table Four — Current Debt Coverage Ratio - 2020 - 2024

Projected Projected Projected __Isféjected Projected

Debt Coverage Ratio 2020 2021 2022 2023 2024

Add Net Income $ 1146497 $ 955348 $ 760,440 % 571,580 $ 383,535
Add Depreciaiion Expense 1,013,867 1,064,954 1,112,304 1,147,394 1,174,591
Add Interest Expense 48213 40275 32080 23,150 15,668
Cash Available for Dbt Service $ 2208576 § 2060576 $ 1904790 $ 1.742,094 $ 1573.794
Debt Principal ardl Inierast $ 235713 $ 232,775 § 237,050 3 205,650 $ 203,168
Projected Debt Coverage Ratio (Covenants) 9.37 8.85 8.04 8.47 7.75
Minimum Debt Coverage Ratio 1.40 1.40 1.40 1.40 1.40

Projected Debt Coverage ratio are met throughout the projection period
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Utility FinancialSohéC Water De pa rtment

Rate of Return

The optimal target for setting rates is the establishment of a target operating income to help ensure the
following:
A. Funding of Interest Expense on the outstanding principal on debt. Interest expense is below the
operating income line and needs to be recouped through the operating income balance.
B. Funding of the inflationary increase on the assets invested in the system. The inflation on the
replacement of assets invested in the utility should be recouped through the Operating Income
C. Adequate rate of return on investment to help ensure current customers are paying their fair share
of the use of the infrastructure and not deferring the charge to future generations.

As improvements are made to the system, the optimal operating income target will increase unless annual
depreciation expense is greater than yearly capital improvements. The target established for the

projection period is approximately $1.5 million. Rate of return falls below the minimum throughout the
projection period.

= Table Five - Rate of Return Calculation
“Percent o " Projected  Projected  Projected
Allocated |Projected 2020 Projected 2021 2022 2023 2024
Total Outstanding Principal for Interest Expense 6.0% $ 48,213 $ 40,275 § 32,050 $ 23,150 $ 15,668
Total Inflationary Increase on Assets 5.1% 1,466,615 ‘ 1,53‘0,073 1,586,300 1,623,807 1,663,224
| Target Operating Income _ ) ) $ 1514827 $ 1,570,348 $ 1,618,350 $ 1,646,957 $ 1,678,892 |
Projected Adjusted Operating Income '$ 1,193,344 $ 992808 $ 788,980 $ 590,032 $ 391,253
{Rate of Return in % _ 5.2% 5.2% 5.3% 5.5% 5.6%

Rate of Return falls below recommended minimum throughout the projection period

(8]
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Water Department

SUMMARY OF FINANCIAL POSITION:

Proposed Rate Track

Increasing rates requires balancing the financial health of the utility with the financial impact on
customers. Projected water treatment costs from GLWA show annual increases of 5%. Table Six below is
the five-year financial projection with the recommended rate track. The 2020 rate increase of 4.28% was
implemented on July 1, 2019. Additional rate increases of 3.5% are projected for 2021-2024.

The rate track was developed to work toward healthy financial targets (Table Six); while also looking at

the utility’s financials combined with wastewater utility (Table Six B). The rate track should be reviewed
with the budget process as changes in expenses and capital can impact the rate track.

Table Six - Financials with proposed Rates

Adjusted Operating Debt
Fiscal Projected Rate Projected Projected Operating Cash Capital Coverage jRemaining
Year Adjustments Revenues Expenses Income Balance Improvements Bond issues Ratio NBV
2020 ___428%___ 5528375 4,335,031 1,193,344 562,934 1,683,000 - 9.37 62%
2021}___§.§g°(g___: 5,718,190 4,535,567 1,182,623 891,829 1,688,720 - 9.67 62%
2022 3.50% 5,914,648 4,739,395 1,175,253 1,510,610 1,436,182 - 9.67 60%
2023 3.50% 6,117,982 4,938,343 1,179,640 2,759,547 880,000 - 11.35 59%
2024 3.50% 6,328,433 5,137,122 1,191,311 4,021,079 915.000 - 11.71 57%
Recommended Target2020 § 1514827 § 2433410 T 140
'Recommended Target2024 =~ $ 1678892 § 25315889 1401

Table Six B — Combined Water and Wastewater Financials with proposed Rates

Water Wastewater Adjusted Operating Debt
Fiscal Projected  Projected Projected Projected Operating Cash Capital Coverage
Year Increase Increase Revenues Expenses Income Balance Improvements Bond Issues Ratio
2020 4.28% 5.00% 1 $10,891,036 $ 9,642,091 $ 1248945 $ 2,608,058 $  2.497,023 - 2.03
2021 3.50% 9.90% 11,695,119 10,193,777 1,401,341 2,216,201 3,015,900 - 242
2022 3.50% 9.90% 12,356,758 10,755,040 1,601,718 3,195,664 1,894,727 - 2.64
2023 3.50% 9.90% 13,181,225 11,351,597 1,829,628 4,853,473 1,560,000 - 2.90
2024 3.50% 9.90% 14,074,302 11.900.932 2,173.370 7,141,937 1,330,000 - 3.14
Recommended Target2020 _____  __ _____________§ A LR 400
iRecommended Target2024 = $ 2,948,436 $ 5,954,974 1.40 ¢

» The rate tracks were set to move operating income toward the target; while cash balances move
to meet the projected targets by the end of the period, the utility currently combines water and
wastewater financial statements and jointly, the rate tracks allow the utility to reach acceptable

levels. Cash will need to be monitored as capital improvements materialize, as a bond issue may
be needed.

(e
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SIGNIFICANT ASSUMPTIONS

This section outlines the procedures used to develop the financial projection study and the related
significant assumptions.

Forecasted Operating Expenses

Forecasted expenses were based on actual 2018 and 2019 adjusted for inflation and changes in purchase
water costs from GLWA. Joint shared administrative expenses were split between water and wastewater
based on percent of personal services or 39% water and 61% wastewater.

Unit Sales
Growth projections of 0.0% was used for 2020-2024.
Inflation

Inflation was assumed at 2.65% annually; water costs are projected to increase 5% annually from 2021-
2024,

Interest Income
Interest income was forecasted based on projected cash balances and an interest rate of 0.5%.

Capital Improvements

The capital improvement projections were provided by the Utility. Projections for 2020 — 2024 are listed
below:

Projected
Capital
Fiscal Year Improvement
2020 1,683,000
2021 1,688,720
2022 1,436,182
2023 880,000
2024 915,000
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Water Department Findings

1) Rate increases should be considered for the City of Allen Park to maintain long-term financial

targets. We recommend movement toward financial targets with the following rate track to
maintain cash balances and stabilize the projected operating income.

Adjusted Operating Debt
Fisca! Projected Rate Projectsd Projected Operating Cash Capltal Coverage
Year Aqg\_sstments Revenues  Expsnses Income Balance  improvements Bondlssues Ratio_
5528375 4335031 1185542 552 934 1683 000
5,718,190 4535587 1,162, 52" 491 g2g 1586 72¢
5914645 4739395 1510610 1,436,162
6,117,982 4938 343 : v 8580 000 i
5528435 5. 137 <99 1 191 311 : 915 005 57
__________________ S istEr s om0
e el _.5 1678892 s 2531589 .
The 4.28% rate in 2020 was /mplemented induly 1, 2019.

2) The financial projection revenue, expenses and cash flow should be updated annually with the
budget process to determine if the rate track is on target. The rate track was set at a minimum
and any changes in capital or expenses can affect the future rate track.

3) A Cash Reserve Policy should be considered based on the formula identified below to establish a
minimum reserve target for the water department.

Percent | a Projected Projected Projected }

Allocated |Projected 2020 Projected 2021 2022 2023 2024 |
Opsration & Mainignarce Less Depreciation Expense 12.3% $ 408,503 $ 426,885 $ 446,133 § 466,287 $ 487,391
Hisiorical Rate Base 1.0% 471,251 488,138 502,500 511,300 520,450
Current Portion of Debt Service Reserve 100.0% 232,775 237,050 205,650 203,168 203,168
Five Year Capitz| Improvenents - Net of bond proceeds 20.0% 1,320,580 1,320,580 1,320,580 1,320,580 1,320,580
Recommended Minimum Cash Reserve $ 2433110 $ 2472654 $ 2,474,863 $ 2,501,335 § 2,531,589

4) The current combined cash balance should be tracked separately to each utility (Water and
Wastewater) to help aid in financial projections, rate track determination, and cash flows.
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~ Rate Design

Current VS Proposed

Summary Current vs Proposed Water Rates

: ; I Total |
}Total Current: : Proposed :
; Quarterly : : Quarterly |l
i Customer I Customer
Meter Size | _Charge | | Charge |
5/8 : $ 15.75 : : $  18.90 {
3/4 l $ 15.75 ! : $ 18.90 |
1 18 15.75 1 1 $ 18.90 |
1172 is 3543 is 4250 |
2 : $ 63.00 } ! $ 75.50 :
3 : $ 141.75 : { $ 170.00 :
4 : $ 252.00 : t $ 302.50 :
(S] : $ 567.00 { : $ 685.00 }
8 : $ 1,008.00 { : § 1,150.00 l
? e & -
12 1$ - 18 -
1 ] I i
I 1 i ]
Cihgt i o] i$____: |
Current Commodity Rate $ 4.26
Proposed Commodity Rate $ 4.30
|2verall Revenue Increase on Water Sales 3.5%|

Page 66 of 109



Rate Design

Page 67 of 109

Proposed
5/8 Current Rates Rates
Customer Service Charge $ 15.75 $ 18.90
Commodity Rate /CCF 4.263 4.300
QUARTLY Usage Level Proposed Dollar Percent
in CCF Current Rates Rates Impact QRT Change
15 S 79.70 S 83.40 S 3.71 4.65%
21 105.27 109.20 3.93 3.73%
27 130.85 135.00 4.15 3.17%
36 169.22 173.70 4.48 2.65%
39 182.01 186.60 4.59 2.52%
Proposed
3/4 Current Rates Rates
Customer Service Charge $ 15.75 S 18.90
Commedity Rate /CCF 4.263 4.300
QUARTLY Usage Level Proposed Dollar Percent
in CCF Current Rates Rates Impact QRT Change
15 $ 79.70 § 83.40 §$ 3.71 4.65%
21 105.27 105.20 3.93 3.73%
27 130.85 135.00 4.15 3.17%
36 169.22 173.70 4.48 2.65%
39 182.01 186.60 4.59 2.52%
Proposed
1 Current Rates Rates
Customer Service Charge $ 15.75 S 18.90
Commodity Rate /CCF 4.263 4.300
QUARTLY Usage Level Proposed Dollar Percent
in CCF Current Rates Rates Impact QRT Change
15 S 79.70 S 83.40 S 3.71 4.65%
21 105.27 109.20 3.93 3.73%
27 130.85 135.00 4.15 3.17%
36 169.22 173.70 4.48 2.65%
39 182.01 186.60 4.58 2.52%
Proposed
112 Current Rates Rates
Customer Service Charge $ 3543 S 42.50
Commodity Rate /CCF 4.263 4.300
QUARTLY Usage Level Proposed Dollar Percent
in CCF Current Rates Rates Impact QRT Change
81 S 380.73 S 390.80 $ 10.07 2.64%
99 457.47 468.20 10.73 2.35%
120 546.99 558.50 11.51 2.10%
141 636.51 648.80 12.29 1.93%
159 713.25 726.20 12.95 1.82%



Rate Design

Proposed
2 Current Rates Rates
Customer Service Charge $ 63.00 § 75.50
Commodity Rate /CCF 4263 4.300
QUARTLY Usage Level Proposed Dollar Percent
in CCF Current Rates Rates Impact QRT Change
81 S 408.30 § 423.80 S 15.50 3.80%
99 485.04 501.20 1616 3.33%
120 574.56 591.50 16.94 2.95%
141 664.08 681.80 17.72 2.67%
159 740.82 759.20 18.38 2.48%
Proposed
3 Current Rates Rates
Customer Service Charge $ 141,75 §  170.00
Commodity Rate /CCF 4.263 4.300
QUARTLY Usage Level Proposed Dollar Percent
in CCF Current Rates Rates Impact QRT Change
150 S 781,20 $ 81500 $ 33.80 4.33%
201 998 61 1,034.30 35.69 3.57%
240 1,164.87 1,202.00 37.13 319%
300 1,420.65 1,460 00 39.35 2.77%
351 1,638.06 1,679.30 4124 2.52%
Proposed
4 Current Rates Rates
Customer Service Charge $ 252.00 $  302.50
Commodity Raie /CCF 4.263 4,300
QUARTLY Usage Level Proposed Doltar Percent
in CCF Current Rates Rates Impact QRT Change
249 $ 131349 $ 1,373.20 $ 5971 4.55%
300 S 1,530.920 $ 1,592,50 61.60 4.02%
351 $  1,74831 $ 1,811.80 63.49 3.63%
399 S 1,952.94 $ 2,018.20 65.26 3.34%
450 S 2,170.35 § 2,237.50 67.15 3 09%
Proposed
6 Current Rates Rates
Customer Senvice Charge $ 567.00 S  685.00
Commodity Rate /CCF 4.263 4,300
QUARTLY Usage Lavel Proposed Dollar Percent
in CCF Current Rates Rates Impact QRT Change
249 $ 1,124.49 $ 114620 $ 2171 1.93%
300 1,341.90 1,365.50 23.60 1.76%
351 1,559.31 1,584.80 25.49 1.63%
399 1,763.94 1,781.20 27.26 1.55%
450 1,981.35 2,010 50 29.15 1.47%
Proposed
8 Current Rates Rates
Customer Service Charge $  1,008.00 ¢ 1,150.00
Commodity Rate /CCF 4,263 4.300
QUARTLY Usage Level Proposed Dollar Percent
in CCF Current Rates Rates Impact QRT Change
500 S 3,139.50 $ 3,300.00 $ 160.50 5.11%
600 S 3,565.80 $ 3,730.00 $ 164.20 4 60%
700 S 3,982.10 $ 416000 $ 167.90 421%
800 S 441840 $ 4590600 $ 171.60 3.88%
900 S 484470 S 502000 $ 17530 362%
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Wastewater Department

Financial Projection Report

\ September 23, 2019
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Utility Fi Solutions, LLC

Specializing in Cost of Service,
_ Rate Design, and Financial Analysis
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Wastewater Cost of Service Study

S

(Utility Financial Solutions, LLC

September 23, 2019

Bruce A. Hammond, MPA
Project Coordinator

C. E. Raines Company
17700 Fort Street
Riverview, M| 48193

Dear Mr. Hammond,

We are pleased to present this executive summary report for a financial projection and rate design study
completed for City of Allen Park Wastewater Department. This report was prepared to provide the
utility with a comprehensive examination of its existing financials by an outside party.

The specific purposes of this long-term financial projection and rate study are:
1) Determine wastewater utility’s revenue requirements for 2019/2020
2) Recommend rate adjustments needed to meet work toward targeted revenue requirements

This report includes results of the financial projection and a recommended 2021-2024 rate track for the
Wastewater Department. Specific recommendations included in this report are:

1) Rate adjustments that are based on the utilities ability to meet or work toward three factors listed
below:

e Debt Coverage Ratio
¢ Minimum Cash Reserves
* Optimal Net Income

This report is intended for information and use by management and the Board of Directors for purposes
stated above and is not intended to be used by anyone except the specified parties.
Sincerely,
/
Dt
Utility Financial Solutions, LLC
Dawn Lund

Vice President
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UTILITY REVENUE REQUIREMENTS FOR 2020-2024

The utility currently has combined financial statements for water and wastewater. This report separates
the wastewater department as its own enterprise fund for rate determination purposes. To determine
revenue requirements, the expenses for Fiscal Year 2018 and 2019 were analyzed, with adjustments made
to reflect projected operating characteristics.

Table One is the projected financial summary for the Wastewater Department. Operating income for
2020 is projected at $55,601 and decreases to a loss of {$1.4) million in 2024. The cash generated from
operating income is currently not sufficient to support the long-term projected maintenance and capital
improvement program. Debt coverage ratios are below healthy minimums throughout the projection

period.

Table One ~ Financial Summary - Without Rate Adjustment

~ Adjusted  Projected Debt
Fiscal Projected Rate Projected Projected Operating Cash Capital Coverage
Year Adjustments Revenues Expenses Income Balances Improvements Bond Issues Ratio
2020 P___S_.Q_O_%___: 5,362,661 5,307,060 55,601 2,045,124 814,023 - 1.19
2021 }____(LO_O_f/o____} 5,362,661 5,658,210 (295,549) 810,103 1,327,180 - 1.06
2022 0.00% 5,362,661 6,015,645 (652,984) 88,767 458,545 - 0.83
2023 0.00% 5,362,661 6,413,255 (1,050,594) (1,210,925) 680,000 - 0.58
2024 0.00% 5,362,661 6,763,810 (1,401,149) (2,577,671) 415,000 - 0.36
Recommended Target in 2020 $ 1,042,987
Recommended Target in 2024 $ 1,231,427
Minimum Target 2020 $ 3,348,683 1.40
Minimum Target 2024 $ 3,518,562 1.40
The 5.0% rate in 2020 was implemented in July 1, 2019.
3
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PROJECTED CASH FLow

Table Two is the projected cash flow for 2020-2024, including projections of capital improvements as
provided by the Utility. Changes in the capital improvement plan can greatly affect the cash balance and
recommended minimum cash reserve target. Cash balances for 2020 are projected at $2.0 million and
decline to {$2.58) million by 2024. Projected cash balances are below the recommended minimum
throughout the period. Cash balances are currently combined with wastewater and were separated for
the projection based on sale of sewer/water or 48/52 wastewater and water, respectively.

Table Two - Projected Cash Flows, No Rate Adjustment

Projected Projected Projected Projected Projected
Proiected Cash Flows 2020 2021 2022 2023 2024
Add Net Income $ 1,121,986 $ 397,177 $ (55,999) $  (452,441) §  (803,535)
Add Back Depreciation Expense 987,119 1,027,337 1,041,232 1,058,483 1,075,074
Subtract Debt Principal 1,707,590 1,332,355 1,248,025 1,225,734 1,223,284
Add Bond Sale Proceeds - - - - -
Cash Availabie from Operations $ 401,516 $ 92,159 $  (262,792) $ (619,692) $  (951,746)
Estimated Annual Capital Additions 814,023 1,327,180 458,545 680,000 415,000
Net Cash From Operations $  (412,507) $  (1,235021) $  (721,337) § (1,299,692) $ (1,366,746)
Beginning Cash Balance 2,457,631 2,045,124 810,103 88,767 (1,210,925)
Ending Cash Balance $ 2,045124 $ 810,103 $ 88,767 $ (1,210,925) $ (2,577,671)
Total Cash Available $ 2045124 $ 810,103 §$ 88,767 $ (1,210,925) $ (2,577,671)
Recommended Minimum $ 3,348,683 $ 3,297,715 $ 3,344,556 $ 3,478,915 $ 3,518,562

Projected Cash Balance are currently combined with water and the beginning balance was allocated 48% to Wastewater
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DEVELOPMENT OF FINANCIAL TARGETS:

When evaluating rates to charge customers, three factors must be considered:
1. Debt Coverage Ratio
2. Minimum Cash Reserves
3. Optimal Net Income

Each of these factors are discussed below:

Debt Coverage Ratio

The minimum recommended debt coverage ratio for prudent financial planning purposes is 1.40 for the

outstanding revenue bonds on the wastewater system. Maintaining a 1.40 debt coverage ratio is good
business practice and helps to achieve the following:

Helps to ensure adequate funds are available to meet debt service payments in
years when sales are low due to cold or wet summers or loss of a major customer(s).

Obtain higher bond rating, if revenue bonds are sold in the future, to lower interest
cost.

Table Three - Current Debt Coverage Ratio — Without Rate Adjustment

Projected Projected Projected Projected Projected

Debt Coveraae Ratio 2020 2021 2022 2023 2024

Add Net Income $ 1,112,071 % 387,212 $ (60,049) $ (452,884) $  (803,535)
Add Depreciation Expense 987,119 1,027,337 1,041,232 1,058,483 1,075,074
Add Interest Expense 367,616 286,834 268,679 263,881 263,353
Cash Available for Debt Senice $ 2,466,807 $ 1,701,384 $ 1,249,863 §$ 869,479 § 534,892
Debt Principal and Interest $ 2075206 $ 1,619,189 $ 1,516,705 $ 1,489,615 $ 1,486,538
Projected Debt Coverage Ratio (Covenants) 1.19 1.05 0.82 0.58 0.36
Minimum Debt Coverage Ratio 1.40 1.40 1.40 1.40 1.40

Debt Coverage Ratio are below recommended minimums throughout the projection period
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T E——

Minimum Cash Reserve Target

Table Four is the minimum level of cash reserves required to help ensure timely replacement of assets
and to provide financial stability of the wastewater utility. The methodology used in this study is based
on certain assumptions related to a percentage of operating expense, historical investment, capital
improvements, and debt service to be kept in cash reserves. Minimum cash reserve attempts to quantify
the minimum amount of cash the utility should keep in reserve and is considered at critical levels if cash
approaches this minimum. Actual cash reserves may vary substantially above the minimum and is
dependent on the life cycle of assets that are currently in service. The wastewater utility should maintain
approximately a minimum of $3.3 million in cash reserves based on the adopted methodology.

Table Four - Minimum Cash Reserves

Percent Projected Projected Projected Projected Projected

Allocated 2020 2021 2022 2023 2024 |
Operation & Maintenance Less Depreciation Expense 12% $ 531,353 § 569,597 $ 611,853 $ 658,637 $ 699,715
Historical Rate Base 1% 459,192 472,463 477,049 483,849 487,999
Current Portion of Debt Service Reserve 100% 1,619,189 1,516,705 1,516,705 1,486,638 1,481,057
Five Year Capital Improvements - Net of bond proceeds 20% 738,950 738950 738,950 738,950 738,950
Recommended Minimum Cash Reserve Levels $ 3,348,683 § 3,297,715 % 3,344,556 $ 3,478,915 §$ 3,518,562
|Projected Cash Reserves $ 2,045124 % 810,103 §$ 88,767 $ (1,210,925) $ (2,577,671)]

Cash reserves do not meet minimum target throughout the period

Notes:
1. Rate base is historical investment in assets

2. Five-year capital includes budgeted capital improvements for the next five years and excludes
capital improvements funded through debt issuances
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Wastewater Cost of Service Study

The optimal target for setting rates is the establishment of a target operating income to help ensure the

following:

A. Funding of Interest Expense on the outstanding principal on debt. Interest expense is below the
operating income line and needs to be recouped through the operating income balance.

B. Funding of the inflationary increase on the assets invested in the system. The inflation on the
replacement of assets invested in the utility should be recouped through the Operating Income

Adequate rate of return on investment to help ensure current customers are paying their fair share

of the use of the infrastructure and not deferring the charge to future generations.

The target established for 2020 is $1.04 million and increases to $1.23 million in 2024. This equates to

approximately a 4.0% rate of return.

Table Five - Optimal Operating Income Targets Compared to Projected

~ Percent Projected Projected Projected Projected Projected

{ Allocated 2020 2021 2022 2023 2024
Total Outstanding Principal for Interest Expense 2.4% 367,616 286,834 268,679 263,881 263,353
Total Inflationary Increase on Assets 5.2% 675,370 774__,_0@_ L 834,183 905,250 9_6__8_,074 )
Target Operatingncome $ 1,042,087 § 1,000,887 § 1102863 $§ 1,169,131 § 1,231,427
[Projected Adjusted Operatinglncome §_ .= 55601 _$ __ (295,549) § _ (652,984) $ (1,050,594) $ (1,401,149)i
Rate of Returnin % 3.7% 3.7% 3.9% 4.2% 4.6%

Operating Income are below minimum targets throughout the projection period.
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SUMMARY OF FINANCIAL POSITION:
Proposed Rate Track

Increasing rates requires balancing the financial health of the utility with the financial impact on
customers. Table Six below is the five-year financial projection with a recommended rate track for 2021-
2024. The 2020 rate increase of 5.0% has been approved and was implemented on July 1, 2019. The
remainder rate tract is projected at 9.9% for 2021 — 2024.

The rate track was developed to work toward healthy financial targets (Table Six); while also looking at
the utility’s financials combined with water utility (Table Six B). Cash will need to be monitored as the
capital improvement program materializes to determine if a bond is needed. The rate track should be
reviewed with the budget process as changes in expenses and capital can impact the rate track.

Table Six — Financials with proposed Rates

Projected Adjusted Projected Debt
Fiscal Rate Projected Projected Operating Cash Capital Coverage
Year Adjustments Revenues Expenses Income Balances Improvements BondIssues Ratio
2020 5.00% ! 5,362,661 5,307,060 55,601 52,223 814,023 - 119
e ————
2021 |___9_.529°/i__| 5,876,929 5,658,210 218,719 (678,494) 1,327,180 - 1.37
2022 9.90% 6,442,110 6,015,645 426,465 (324,433) 458,545 - 1.54
2023 9.90% 7,083,243 6,413,255 649,988 76,014 680,000 - 1.73
2024 9.90% 7,745,869 6,763,810 982,059 1,092,856 415,000 - 1.96
Recommended Target in 2020 $ 1,042,987
Recommended Target in 2024 $ 1,231,427
Minimum Target 2020 $ 3,348,683 1.40
Minimum Target 2024 $ 3,518,562 1.40
The 5.0% rate in 2020 was implemented in July 1, 20189.
+ The rate track was set to stabilize operating income and although Cash balances decrease
significantly in table six, the utility currently combines water and wastewater financial statements
and jointly (table 6B), the rate track with the combined financials allow the utility to reach
acceptable levels. Cash will need to be monitored as capital improvements materialize.
Table Six B — Combined Water and Wastewater Financials with proposed Rates
Water Wastewater Adjusted Operating Debt
Fiscal Projected  Projected Projected Projected Operating Cash Capital Coverage
Year  Increase increase Revenues Expenses Income Balance Improvements Bondlssues Ratio |
2020 4.28% 5.00% © $10,891,036 $ 9,642,091 $ 1,248,945 $ 2,608,058 § 2,497,023 - 2.03
2021 3.50% 9.30% 11,595,118 10,193,777 1,401,341 2,216,201 3,015,900 - 242
2022 3.50% 9.90% 12,356,758 10,755,040 1,601,718 3,195,664 1,894,727 - 2.64
2023 3.50% 9.90% 13,181,226 11,351,597 1,829,628 4,853,473 1,660,000 - 290
2024 3.50% 9.80% 14.074.302 11,800,932 2,173,370 7,141,837 1,330,000 - 3.14
|Recommended Tapet 020 ___ o ___J S 2455717 S 6186238 @ __ 0
\Recommended Target 2024 __ o ______$ 2948436 § 5984974 """ 20k
8
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SIGNIFICANT ASSUMPTIONS

This section outlines the procedures used to develop the cost of service study and the related significant
assumptions.

Forecasted Operating Expenses

Forecasted expenses were based on actual 2018 & 2019 and adjusted for inflation. Joint shared

administrative expenses were split between water and wastewater based on percent of personal services
or 39% water and 61% wastewater.

Inflation
Inflation was assumed at 2.65% annually.

Growth
Growth on sales was projected at 0.0%

Interest Income
Interest income was forecasted based on projected cash balances and an interest rate of 0.5%.

Capital Improvements and recommended bonds

The capital improvement projections were provided by the Utility. Projections for 2020 — 2024 are listed
below:

Projected
Capital
Year Improvement
2020 814,023
2021 1,327,180
2022 458,545
2023 680,000
2024 415,000
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Cost of Service Study

Wastewater Department Findings

T e ————— e

1) For City of Allen Park to maintain long-term financial targets of the wastewater utility, rate
increases should be considered. We recommend movement toward recommended targets with
the following rate track to move operating income, cash balances and debt coverage toward

targets.
Projected Adjusted Projected Debt

Fiscal Rate Projected Projected Operating Cash Capitat Ceoverage
Year Adjustments Reveriues Expenses Income Balances Improvements Bondissues Ratic
2020 5.00% 5,362,661 5,307,060 55,601 52,223 814,023 - TG
2921 [_ESEDZ_M 5,876,920 5658210 218710 (678,494) 1.327,180 - 1 37
2022 900% | 6442110 6015645 426,465  (324,433) 458545 - 154
2023 9.90% 7,063,243 6,413,255 6549988 76,014 680,000 - 1.73
2024 9.90% 7;745,869 6,763,810 982 059 1,092,856 415,000 - 1.96

Recommended Target [n 2020 § 1,042 987

Recommended Targetin 2024 § 1.231427

Minimum Target 2020 § 3.348.683 1.40

Minimum Target 2024 $ 3518562 1.40

The financial projection revenue, expenses and cash flow should be updated annually with the

budget process to determine if the rate track is on target. The rate track was set at a minimum
and any changes in capital or expenses can affect the future rate track.

minimum reserve target for the wastewater department.

A Cash Reserve Policy should be considered based on the formula identified below to establish a

Percent Projected Projected Projected Projected Projected
Allocated 2020 2021 2022 2023 2024
Operalion & Maintenance Lsss Depreciation Expense 12% $ 531,353 § 569,597 $ 611,863 § 658,637 3 699,715
Histarical Rale Base 1% 459,192 472,463 477,049 483,849 487,999
Current Portion of Debt Service Reserva 100% 1,618,189 1,516,705 1,516,705 1,486,638 1,481,057
Five Year Capital Imorovaments - Net of bond procesds 20% 738,950 738,950 738,950 738,950 738,950
Recommended Minimum Cash Reserve Levels $ 3,348,683 § 3,297,715 § 3,344,556 $ 3,478,915 §$ 3,518,562
|Projected Cash Reserves $  2,045124 $ 810,103 § 88,767 $ (1,210,925) $ (2,577,671)]

4) The current combined cash balance should be tracked separately to each utility (Water and

Wastewater) to help aid in financial projections, rate track determination, and cash flows.

1G
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CURRENT VS PROPOSED RATE

Summaryv Current vs Probosed Sewer Rates -

i i 1 Total i

. Total Current : : Proposed :

| Customer | ! Customer |

Meter Size | Charge | ; Charge :
5/8 | S - 1 $ 3.50 |

3/4 l'$ a | 18 3.50 |

1 ' - | I's 3.50 |

112 1§ - ) 4.50 |

2 s 7 | LS 10.50 |

3 L5 - s 28.00 |

4 I'$ - | s 52.50 |

6 1'$ - HE 122.50 |

8 I'$ - s 220.50 |

10 l's - l's N

12 1S - i $ -

| | | ]

Other  }§_____-__| iR

Current Commodi $ 4.4415

Proposed Commodity Rate $ 4.4415

|Overall Revenue Increase on Sewer Sales 9.9%|

11
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Proposed
5/8 Current Rates Rates—|
Customer Service Charge $ - S 3.50
Commodity Rate /CCF 4.44 4.44
Proposed Dollar Percent
Monthly Usage Level in CCF  Current Rates Rates Impact Change
9 S 39.97 § 43.47 S 3.50 8.76%
21 93.27 96.77 3.50 3.75%
30 133.25 136.75 3.50 2.63%
39 173.22 176.72 3.50 2.02%
51 226.52 230.02 3.50 1.55%
Proposed
34 Current Rates  Rates
Customer Service Charge S - S 3.50
Commiodity Rate /CCF 4.44 4.44
Proposed Dollar Percent
Monthly Usage Level in CCF Current Rates Rates Impact Change
9 S 39.97 § 43.47 S 3.50 8.76%
21 93.27 96.77 3.50 3.75%
30 133.25 136.75 3.50 2.63%
39 173.22 176.72 3.50 2.02%
51 226.52 230.02 3.50 1.55%
Proposed
1 Current Rates  Rates
Customer Service Charge S - S 3.50
Commodity Rate /CCF 4.44 4.44
Proposed Dollar Percent
| Monthly Usage Level in CCF Current Rates Rates Impact Change
15 S 66.62 S 70.12 $ 3.50 5.25%
21 93.27 96.77 3.50 3.75%
30 133.25 136.75 3.50 2.63%
39 173.22 176.72 3.50 2.02%
51 226.52 230.02 3.50 1.55%
Proposed
11/2 Current Rates Rates
Customer Service Charge S -8 4.50
Commedity Rate /CCF 4.44 4.44
Proposed Doltar Percent
Monthly Usage Levelin CCF Current Rates Rates Impact Change
69 $ 306.46 $ 31096 $ 450 1.47%
90 389.74 404.24 4.50 1.13%
111 493.01 497.51 4.50 0.91%
129 572.95 577.45 4.50 0.79%
150 6%6223 670.73 4.50 0.68%
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Proposed
2 Current Rates Rates
Customer Service Charge N - S 10.50
Commodity Rate /CCF 4.44 4.44
Proposed Dollar Percent
Monthly Usage Levelin CCF  Current Rates Rates impact Change
81 S 359.76 $ 370.26 $ 10.50 2.92%
111 493.01 503.51 10.50 2.13%
141 626.25 636.75 10.50 1.68%
171 759.50 770.00 10.50 1.38%
201 892.74 903.24 10 50 1.18%
Proposed
3 Current Rates  Rates
Customer Service Charge $ - $ 28.00
Commodity Rate /CCF 4.44 4,44
Proposed Dollar Percent
Monthly Usage Level in CCF Current Rates Rates Impact Change
90 $ 399.74 $ 427,74 S 28.00 7.00%
158 706.20 734.20 28.00 3.96%
231 1,025.99 1,053.99 28.00 2.73%
300 1,332.45 1,360.45 28.00 2 10%
351 1,558.97 1,586.97 28.00 1.80%
Proposed
4 Current Rates Rates
Customer Service Charge S - $ 52.50
Commodity Rate /CCF 4.44 4.44
Proposed Dollar Percent
Monthly Usage Level in CCF  Current Rates Rates Impact Change
249 $ 1,105.93 $ 1,158.43 $ 52.50 4,75%
300 $  1,332.45 $ 1,384.95 52.50 3.94%
351 $ 155897 $§ 1611.47 52.50 3.37%
399 S 1,772.16 $ 1,824.66 52.50 2.96%
450 S 1,998.68 $ 2,051.18 52.50 2.63%
Proposed
6 Current Rates  Rates
Customer Service Charge s - S 122,50
Commodity Rate /CCF 4.44 4.44
Proposed Dollar Percent
Monthly Usage Level in CCF  Current Rates Rates Impact Change
279 $  1,239.18 $ 1249.68 S 10.50 0.85%
330 1,465.70 1,476.20 10.50 0.72%
381 1,692.21 1,702.71 10.50 0.62%
429 1,905.40 1,915.90 10.50 055%
480 2,131.92 2,142.42 10.50 0.49%
Proposed
8 Current Rates Rates
Customer Service Charge $ - S 220.50
Commodity Rate /CCF 4.44 4.44
Proposed Dollar Percent
Monthly Usage Level in CCF  Current Rates Rates Impact Change
500 $ 0 2,22075 $ 244125 § 220.50 9.93%
600 S 2,66490 $ 288540 $ 22050 8.27%
700 $  3,09.05 $ 3,32955 $§ 220.50 7.09%
800 $ 355320 % 3,773.70 $ 220,50 6.21%
900 $ 3,917335 $ 4,2217.85 § 220.50 5.52%
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Issue

City Debt

2003A&B Civic Arena
2005 LTGO DDA

2007 Brownfield

2019A Studio Bond
2015A&B (New Studio Bd)
Emergency Loan (State)
2020 Capital Imp {DPS)
TOTAL CITY DEBT

Water Debt (5 vear budget)

Issue

2002

2005

2020 Water Meters
2020 Capital Imp (DPS)

2007b

5420-01

5419-01

5217-15

5217-05

5217-04

5217-03

5217-02

5217-01

DUWA 2018

5247-01

KEY

CITY SHARE of WC DEBT
JUDGEMENT Levy*
District One Tunnel

Just City GO

TOTAL WATER DEBT
TOTAL CITY & WATER DEBT

2021-22 202223 2023-24  2024-25 2025-26 2026-27
397,250 387,250 426,250 414,250 426,750 413,750
379,924 379,824 379,860 359,828 = :
913,750 909,750 909,950 914,150 912,150 914,150
179,400 182,200 182,600 187,800 182,600 187,400
744,141 960,141 962,189 964,741 1,251,798 1,253,354
287,227 286,074 289,749 288,260 : 2
322,111 315,385 308,659 301,933 295,207 293,422

3,223,803 | 3,420,624 | 3,459,256 | 3,430,962 | 3,068,505 | 3,062,076 |

2021-22 2022-23 2023-24 2024-25 2025-26 2026-27
201,338 z
243,900 390,750 390,500 375,180 - -
541,391
322,111 315,385 308,659 301,933 295,207 293,422

80,717 80,568 80,195 80,297 80,301 80,212
79,939 80,006 80,035 80,025 79,977 79,891
54,583 54,499 54,399 54,668 54,530 54,376
67,672 67,567 67,816 67,644 67,826 67,586
21,494 21,437 21,370 21,293 21,206 21,494
59,510 59,856 59,779 59,674 59,539 59,760
51,614 51,734 51,825 51,887 51,542 51,556
21,176 21,137 21,089 21,416 21,723 21,627
21,153 21,225 21,291 21,350 21,020 21,073
293,220 293,034 561,797 293,461 294,018 308,746
780,897 781,022 780,772 780,147 784,147 782,647
670,362 670,495 939,401 671,417 671,380 686,109
80,717 80,568 80,195 80,297 80,301 80,212
780,897 781,022 780,772 780,147 784,147 782,647

1,308,740 706,135 699,159 677,113 295,207 293,422

2,840,715 | 2,238,220 2,499,527 2,208,974 1,831,035 1,842,391

6,064,518 | 5,658,844 5958783 5,639,936 4,899,540 4,904,467
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Debt Service Report

Local Unit Name: City of Allen Park

Local Unit Code: 82-2010

Current Fiscal Year End Date: 6/30/2021

Debt Name: 2019 GO - Community Center

Issuance Date: 6/3/2019

Issuance Amount: $4,540,000

Debt Instrument (or Type): General Obligation Bonds

Repayment Source(s): Unrestricted funds

Years Ending Principal Interest Total
2022 250,000.00 147,250.00 397,250.00
2023 250,000.00 137,250.00 387,250.00
2024 300,000.00 126,250.00 426,250.00
2025 300,000.00 114,250.00 414,250.00
2026 325,000.00 101,750.00 426,750.00
2027 325,000.00 88,750.00 413,750.00
2028 350,000.00 75,250.00 425,250.00
2029 345,000.00 61,350.00 406,350.00
2030 370,000.00 47,050.00 417,050.00
2031 365,000.00 32,350.00 397,350.00
2032 410,000.00 18,900.00 428,900.00
2033 425,000.00 6,375.00 431,375.00
2034 - - -
4,015,000.00 956,775.00 4,971,775.00
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Debt Service Report

Local Unit Name: City of Allen Park

Local Unit Code: 82-2010

Current Fiscal Year End Date: 6/30/2021

Debt Name: 2020 Downtown Development Authority

Issuance Date: 3/27/2020

Issuance Amount: 1,805,000

Debt Instrument (or Type): General Obligation Bonds

Repayment Source(s): DDA tax capture

Years Ending Principal Interest Total
2022 360,000.00 19,720.00 379,720.00
2023 365,000.00 14,824.00 379,824.00
2024 370,000.00 9,860.00 379,860.00
2025 355,000.00 4,828.00 359,828.00
1,450,000.00 49,232.00 1,499,232.00
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Debt Service Report

Local Unit Name:
Local Unit Code:

Current Fiscal Year End Date:

Debt Name:

Issuance Date:
Issuance Amount:

Debt Instrument (or Type):
Repayment Source(s):

City of Allen Park

82-2010
6/30/2021

2007 Brownfield Redevelopment Authority

5/28/2019
$9,215,000

General Obligation Redevelopment Bonds
Brownfield Redevelopment tax capture

Years Ending Principal Interest Total
2022 600,000.00 313,750.00 913,750.00
2023 620,000.00 289,750.00 909,750.00
2024 645,000.00 264,950.00 909,950.00
2025 675,000.00 239,150.00 914,150.00
2026 700,000.00 212,150.00 912,150.00
2027 730,000.00 184,150.00 914,150.00
2028 755,000.00 154,950.00 909,950.00
2029 785,000.00 124,750.00 909,750.00
2030 820,000.00 93,350.00 913,350.00
2031 850,000.00 60,550.00 910,550.00
2032 880,000.00 30,800.00 910,800.00

8,060,000.00 1,968,300.00
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Debt Service Report

Local Unit Name: City of Allen Park

Local Unit Code: 82-2010

Current Fiscal Year End Date: 6/30/2021

Debt Name: 2019A GO - Sfld Lease Property

Issuance Date: 5/28/2019

Issuance Amount: $2,170,000

Debt Instrument (or Type): General Obligation Bonds

Repayment Source(s): Unrestricted funds

Years Ending Principal Interest Total
2022 110,000.00 69,400.00 179,400.00
2023 115,000.00 67,200.00 182,200.00
2024 120,000.00 62,600.00 182,600.00
2025 130,000.00 57,800.00 187,800.00
2026 130,000.00 52,600.00 182,600.00
2027 140,000.00 47,400.00 187,400.00
2028 150,000.00 41,800.00 191,800.00
2029 155,000.00 35,800.00 190,800.00
2030 165,000.00 29,600.00 194,600.00
2031 175,000.00 23,000.00 198,000.00
2032 180,000.00 17,750.00 197,750.00
2033 190,000.00 12,350.00 202,350.00
2034 150,000.00 6,175.00 196,175.00
1,950,000.00 523,475.00 2,473,475.00
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Debt Service Report

Local Unit Name:
Local Unit Code:
Current Fiscal Year End Date:

Debt Name:

Issuance Date:

Issuance Amount:

Debt Instrument (or Type):
Repayment Source(s):

City of Allen Park

82-2-010
6/30/2021

2015B GO - Sfid Lease Property

11/18/2015
16,750,000

General Obligation bonds
Unrestricted funds

Years Ending Principal Interest Total
2022 - 744,140.50 744,140.50
2023 220,000.00 740,140.50 960,140.50
2024 225,000.00 737,188.50 962,188.50
2025 235,000.00 729,741.00 964,741.00
2026 530,000.00 721,798.00 1,251,798.00
2027 550,000.00 703,354.00 1,253,354.00
2028 570,000.00 683,664.00 1,253,664.00
2029 590,000.00 662,688.00 1,252,688.00
2030 610,000.00 640,386.00 1,250,386.00
2031 635,000.00 616,718.00 1,251,718.00
2032 660,000.00 591,445.00 1,251,445.00
2033 690,000.00 562,075.00 1,252,075.00
2034 720,000.00 531,370.00 1,251,370.00
2035 755,000.00 499,330.00 1,254,330.00
2036 785,000.00 465,732.50 1,250,732.50
2037 820,000.00 430,800.00 1,250,800.00
2038 860,000.00 391,440.00 1,251,440.00
2039 900,000.00 350,160.00 1,250,160.00
2040 945,000.00 306,960.00 1,251,960.00
2041 990,000.00 261,600.00 1,251,600.00
2042 1,040,000.00 214,080.00 1,254,080.00
2043 1,085,000.00 164,160.00 1,249,160.00
2044 1,140,000.00 112,080.00 1,252,080.00
2045 1,195,000.00 57,360.00 1,252,360.00

16,750,000.00 11,918,411.00 28,668,411.00
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Debt Service Schedule

Local Unit Name:
Local Unit Code:
Current Fiscal Year End Date:

Debt Name:

Issuance Date:

Issuance Amount:

Debt Instrument (or Type):

City of Allen Park
82-2010
6/30/2021

9/23/2014
2,600,000.00
State of Michigan Emergency Loan

Emergency Loan Note 2013-14 Series |

Repayment Source(s): Gen Fund Unrestricted Funds
Annual Debt
Fiscal Year Ending Principal Interest Debt Service Service

2022 265,000.00 22,227.45 287,227.45 287,227 45
2023 270,000.00 16,074.48 286,074.48 286,074.48
2024 280,000.00 9,748.54 289,748.54 289,748.54
2025 285,000.00 3,259.59 288,259.59 288,259.59
Total 1,100,000.00 51,310.06 1,151,310.06  1,151,310.06
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Debt Service Report

Local Unit Name:
Local Unit Code:
Current Fiscal Year End Date:

Debt Name:

Issuance Date:

Issuance Amount:

Debt Instrument (or Type):
Repayment Source(s):

2020 Capital Improvements

City of Allen Park

82-2-010
6/30/2021

2/2712020
2,000,000
Loan

Unrestricted funds

Years Ending Principal Interest Total
2022 285,000.00 37,111.00 322,111.00
2023 285,000.00 30,385.00 315,385.00
2024 285,000.00 23,659.00 308,659.00
2025 285,000.00 16,933.00 301,933.00
2026 285,000.00 10,207.00 295,207.00
2027 290,000.00 3,422.00 293,422.00
1,715,000.00 121,717.00
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Debt Service Report

Local Unit Name:
Local Unit Code:

Current Fiscal Year End Date:

Debt Name:

Issuance Date:

Issuance Amount:

Debt Instrument (or Type):
Repayment Source(s):

City of Allen Park
82-2010
6/30/2021

2002 GO W&S Bonds
5/28/2019
540,000
General Obligation Bonds
Water and Sewer utility revenue

Years Ending Principal Interest Total
2022 195,000.00 6,337.50 201,337.50

195,000.00 6,337.50 201,337.50
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Debt Service Report

Local Unit Name:
Local Unit Code:

Current Fiscal Year End Date:

Debt Name:

Issuance Date:

Issuance Amount:

Debt Instrument (or Type):
Repayment Source(s):

City of Allen Park
82-2010
6/30/2021

2020 GO W&S Bonds
3/27/2020
1,580,000

General Obligation Bonds

Water and Sewer utility revenue

Years Ending Principal Interest Total
2022 225,000.00 18,900.00 243,900.00
2023 375,000.00 15,750.00 390,750.00
2024 380,000.00 10,500.00 390,500.00
2025 370,000.00 5,180.00 375,180.00

1,350,000.00 50,330.00 1,400,330.00
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Debt Service Report

Local Unit Name: City of Allen Park

Local Unit Code: 82-2-010

Current Fiscal Year End Date: 6/30/2021

Debt Name: Water Meters

Issuance Date: 1/31/2020

Issuance Amount: 1,035,500

Debt Instrument (or Type): Loan

Repayment Source(s): Unrestricted funds

Years Ending Principal Interest Total
2022 535,500.00 5,890.50 541,390.50
535,500.00 5,890.50 541,390.50
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Debt Service Report

Local Unit Name:
Local Unit Code:
Current Fiscal Year End Date:

Debt Name:

Issuance Date:

Issuance Amount:

Debt Instrument (or Type):
Repayment Source(s):

City of Allen Park
82-2-010
6/30/2021

2020 Capital Improvements
2/27/2020
2,000,000

Unrestricted funds

Loan

Years Ending Principal Interest Total

2022 285,000.00 37,111.00 322,111.00
2023 285,000.00 30,385.00 315,385.00
2024 285,000.00 23,659.00 308,659.00
2025 285,000.00 16,933.00 301,933.00
2026 285,000.00 10,207.00 295,207.00
2027 290,000.00 3,422.00 293,422.00

1,715,000.00 121,717.00 1,836,717.00
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Debt Name:

Issuance Date:
Issuance Amount:

Debt Instrument (or Type):
Repayment Source(s):

SRF Loan
9/18/2009
$12,278,881

State Revolving Fund Loan
Water and Sewer utility revenue

Years Ending Principal Interest Total
2022 595,000.00 185,897.02 780,897.02
2023 610,000.00 171,022.02 781,022.02
2024 625,000.00 155,772.02 780,772.02
2025 640,000.00 140,147.02 780,147.02
2026 660,000.00 124,147.02 784,147.02
2027 675,000.00 107,647.02 782,647.02
2028 690,000.00 90,772.02 780,772.02
2029 710,000.00 73,522.02 783,522.02
2030 725,000.00 55,772.02 780,772.02
2031 745,000.00 37,647.02 782,647.02
2032 760,881.00 19,022.02 779,903.02

7,435,881.00 1,161,367.22
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