
ALPENA CITY COUNCIL MEETING 
March 16, 2020 – 6:00 p.m. 

AGENDA 

1. Call to Order.

2. Pledge of Allegiance.

3. Modifications to the Agenda.

4. Approve Minutes –Regular Session of March 2, 2020.

5. Citizens Appearing Before Council on Agenda and Non-Agenda Items (Citizens Shall be Allowed a
Maximum of Five (5) Minutes Each to Address Their Concerns.   This is the Only Time During a Council
Meeting that Citizens are Allowed to Address the Council).

6. Consent Agenda.

A.  Bills to be Allowed, in the Amount of $92,530.30.

B.  Request by Mayor Pro Tem Johnson to Forward the 2019 Landfill Authority Refund of $851.60 to the
Intergovernmental Recycling Program.

C.  Request by Stan Mischley, Manager of the Alpena Resource Recovery Facility, to Approve a Cost
Share Estimate of $2,417 for the Alpena Countywide Electronics Day to be Held April 25, 2020.

7. Presentations.

8. Announcements.

9. Mayoral Proclamation.

10. Public Hearing.

11. Report of Officers.

12. Communications and Petitions.

Wildlife Sanctuary Board Annual Report and Budget Request.

13. Unfinished Business.

Selection Process for Medical Marihuana Facilities.

14. New Business.

A.  Recycling Grant Application.

B.  Addition of North Industrial Highway to the City of Alpena Street System.

C.  Change Order for Harbor Drive Bathroom Demolition.

D.  Presque Isle Township Fire Agreement Extension.

E.  Resolution 2020-03 Authorizing the 2018 Base Year Equalized Values to be Used in the Calculation of
the 2019 Tax Capture for the DDA.



15. Adjourn to Closed Session to Discuss the Water/Sewer Litigation.

16. Return to Open Session.

17. Adjourn.

Rachel R. Smolinski 
City Manager 



COUNCIL PROCEEDINGS 

March 2, 2020 

The Municipal Council of the City of Alpena met in regular session at City Hall on the above 

date and was called to order at 6:00 p.m. by the Mayor. 

Present: Mayor Waligora, Mayor Pro Tem Johnson, Councilmembers Nowak, Mitchell, and 

Hess. 

Absent: None. 

PLEDGE OF ALLEGIANCE 

The Pledge of Allegiance was recited. 

MODIFICATIONS TO THE AGENDA 

Moved by Mayor Pro Tem Johnson, seconded by Councilmember Nowak, to add AAA Traffic 

Safety Grant Application to new business on the agenda. 

Carried by unanimous vote. 

MINUTES 

The minutes of the regular and closed sessions of February 17, 2020 meeting and special 

sessions of February 19 and 20, 2020 were approved as printed. 

CONSENT AGENDA 

Moved by Councilmember Nowak, seconded by Mayor Pro Tem Johnson, that the following 

Consent Agenda items be approved: 

1. Bills Allowed – in the Amount of $74,300.99 be Allowed and the Mayor and City Clerk
Authorized to Sign Warrant in Payment of Same.

2. Council Appointment of City Manager Rachel Smolinski and Reappointment of
Clerk/Treasurer/Finance Director Anna Soik to the Building Authority for a 3-year Term
Expiring March 1, 2023.

Carried by unanimous vote. 

BUDGET REQUEST - THUNDER BAY ARTS COUNCIL, INC. 

Moved by Councilmember Nowak, seconded by Mayor Pro Tem Johnson, receive and file the 

Thunder Bay Arts Council Informational Report and Budget Request, in the amount of $5,000 for 

fiscal year 2020 – 2021. 

Carried by unanimous vote. 

RESOLUTION NO. 2020-02 

Moved by Mayor Pro Tem Johnson, seconded by Councilmember Nowak, to approve 

Resolution 2020-02, a resolution authorizing the submission of a CBDG grant application to the 

Michigan Economic Development Corporation (MEDC) for public improvements along the riverfront 

near 500 W Fletcher Street. 

Carried by unanimous vote. 

4.



Page 2 
Council Proceedings 

March 2, 2020 
 

SELECTION PROCESS FOR MEDICAL MARIHUANA FACILITIES 

 Moved by Mayor Pro Tem Johnson, seconded by Councilmember Nowak, to table a decision 

on the selection process for medical marihuana facilities. 

 Carried by unanimous vote. 

MICHIGAN DEPARTMENT OF TRANSPORTATION (MDOT) TRUNKLINE UTILITY 

REPLACEMENT PROJECT 

 The following quotes were solicited for resurfacing streets within the city limits of Alpena. 

 Team Elmer’s Hillman, MI  

 Replace Services by Open Cutting the Street  $50,025 

 Monchilov Sewer Services, LLC 

 Liner system to repair existing services in place  $38,600 

 Moved by Councilmember Nowak, seconded by Mayor Pro Tem Johnson, to award the bid to 

Monchilov Sewer Services, LLC for the as quoted unit prices totaling $38,600. 

 Carried by unanimous vote. 

AAA TRAFFIC SAFETY GRANT APPLICATION 

 Moved by Councilmember Nowak, seconded by Mayor Pro Tem Johnson, to approve the AAA 

Traffic Safety Grant Application.   

 Carried by unanimous vote. 

ADJOURN 

 On motion of Councilmember Nowak, seconded by Mayor Pro Tem Johnson, the Municipal 

Council adjourned at 7:00 p.m. 

 Carried by unanimous vote. 

 
 
MATT WALIGORA 

        MAYOR 
ATTEST: 
  
 
        
Anna Soik 
City Clerk 



EXP CHECK RUN DATES 03/17/2020 - 03/17/2020
UNJOURNALIZED

OPEN - CHECK TYPE: PAPER CHECK

INVOICE REGISTER 1/3Page: 

AMOUNTDESCRIPTIONINVOICE #VENDOR

26.92 SUPPLIES - AMB DISP9098137652AIRGAS USA LLC
29.20 SUPPLIES - AMB DISP9098290362AIRGAS USA LLC
44.72 SUPPLIES - AMB DISP9098540919AIRGAS USA LLC

110.98 SUPPLIES - AMB DISP9098688958AIRGAS USA LLC
68.20 VEH MAINT - DPW9968782944AIRGAS USA LLC

240.00 DINNER TICKETS - DDA19622ALPENA AREA CHAMBER OF COMM
7,959.00 IT CONTRACTED SVCS 03/20030120ALPENA COUNTY TREASURER

100.00 DOWNTOWN DOLLARS - DDA101ALPENA DDA
28.43 VEH MAINT - DPW64109ALPENA DIESEL SERVICE

191.76 VEH MAINT - FIRE EQ64113ALPENA DIESEL SERVICE
18.78 MAINT - WATER S100227718.001ALPENA SUPPLY CO

2.94 SUPPLIES - PUBLIC SAFETYS100229030.001ALPENA SUPPLY CO
29.99 SUPPLIES - CODE ENFORCEMENTS100229031.001ALPENA SUPPLY CO

1,114.72 CHEMICALS - SEWAGES100232771.001ALPENA SUPPLY CO
137.41 MAINT - WATERS100233107.001ALPENA SUPPLY CO
100.00 POLLING PLACE FEE 03/10/20031020APLEX
369.00 UNIFORMS - FIRE/EMS2625AWOGS
342.00 VEH MAINT - DPW176365BALL TIRE & GAS INC

1,439.62 VEH MAINT - DPW176476BALL TIRE & GAS INC
349.51 VEH MAINT #45176758BALL TIRE & GAS INC

1,489.12 VEH MAINT #42176796BALL TIRE & GAS INC
113.42 VEH MAINT - FIRE/EMS176816BALL TIRE & GAS INC
144.27 VEH MAINT - DPW176940BALL TIRE & GAS INC

15.00 VEH MAINT - DPW177025BALL TIRE & GAS INC
300.72 SUPPLIES - AMB DISP83510999BOUND TREE MEDICAL LLC

1,398.25 SUPPLIES - AMB DISP83520201BOUND TREE MEDICAL LLC
619.59 SUPPLIES - AMB DISP83521735BOUND TREE MEDICAL LLC

9,787.77 GAS/FUEL - FIRE/EMS/EQ57867268BP
4,339.00 MECHANICAL INSP SVCS 02/20022920BRUCE TILLINGER
2,122.00 PLUMBING INSP SVCS 02/20022920ABRUCE TILLINGER

36.65 VEH MAINT - FIRE/EMS400142CARQUEST AUTO PARTS
127.87 VEH MAINT - DPW400296CARQUEST AUTO PARTS

7.75 VEH MAINT #91400314CARQUEST AUTO PARTS
(213.76)VEH MAINT #26400498CARQUEST AUTO PARTS
(149.02)VEH MAINT #28400499CARQUEST AUTO PARTS
406.51 VEH MAINT #20400594CARQUEST AUTO PARTS

16.33 VEH MAINT - POLICE400761CARQUEST AUTO PARTS
3.85 VEH MAINT #20400765CARQUEST AUTO PARTS

(118.29)VEH MAINT #20400948CARQUEST AUTO PARTS
264.33 VEH MAINT - FIRE/EMS401186CARQUEST AUTO PARTS

6.22 VEH MAINT - POLICE401260CARQUEST AUTO PARTS
6.22 VEH MAINT - FIRE/EMS401261CARQUEST AUTO PARTS

143.16 VEH MAINT - DPW401265CARQUEST AUTO PARTS
5.16 VEH MAINT - FIRE/EMS401272CARQUEST AUTO PARTS

(102.85)VEH MAINT - DPW401415CARQUEST AUTO PARTS
46.43 VEH MAINT #18401390CARQUEST AUTO PARTS
22.77 VEH MAINT - DPW401633CARQUEST AUTO PARTS
34.56 VEH MAINT - DPW401635CARQUEST AUTO PARTS
36.39 VEH MAINT - DPW401821CARQUEST AUTO PARTS

3.11 VEH MAINT - POLICE401889CARQUEST AUTO PARTS
38.81 VEH MAINT - DPW401890CARQUEST AUTO PARTS
79.98 FAX LINE - CITY HALL0591 03/20CHARTER COMMUNICATIONS
89.98 FAX LINE - PUBLIC WORKS7316 03/20CHARTER COMMUNICATIONS

4,486.68 ALUMINUM SULFATE - WATER92838784CHEMTRADE CHEMICALS US LLC
150.00 MEAL REIMB - EMS022220CHRISTOPHER MORRISON

36.66 SEW/WATER - MCRAE CONC STND214-001 0220CITY OF ALPENA
236.82 SEW/WATER - MCRAE PK213-001 0220CITY OF ALPENA

49.17 SEW/WATER - LONG LAKE COLD STORAGE4524-001 0220CITY OF ALPENA
681.84 SEW/WATER - LONG LK AVE6432-001 0220CITY OF ALPENA

74.19 SEW/WATER - TRAILHEAD10354-001 0220CITY OF ALPENA
187.00 VEH MAINT - POLICE41216CRUISERS

56.55 COPIER LEASE 04/20 - DDA67111621DE LAGE LANDEN FINANCIAL SERVICES
115.50 VEH MAINT - FIRE EQ150393DEAN ARBOUR FORD LINCOLN MERCURY

32.92 VEH MAINT - FIRE/EMS29522DEAN ARBOUR FORD LINCOLN MERCURY
464.52 VEH MAINT - POLICE29567DEAN ARBOUR FORD LINCOLN MERCURY
154.07 MEAL REIMB - EMS122719DEAN RIVARD
169.04 SUPPLIES - FIRE/EMS114063EAGLE SUPPLY CO

72.00 SUPPLIES - ELECTION114158EAGLE SUPPLY CO
220.00 PROMO EXAMS - POLICE4691EMPCO INC
359.10 MAINT/VEH MAINT - WATER/DPW296577F.D. LAKE COMPANY
200.00 POLLING PLACE FEE 03/10/20031020FIRST UNITED METHODIST CHURCH

3,149.00 ELECTRICAL INSP SVCS 02/20022920FRANCIS ROSINSKI

6.A.



EXP CHECK RUN DATES 03/17/2020 - 03/17/2020
UNJOURNALIZED

OPEN - CHECK TYPE: PAPER CHECK

INVOICE REGISTER 2/3Page: 

AMOUNTDESCRIPTIONINVOICE #VENDOR

40.54 TELEPHONE - FIRE/EMS4175 03/20FRONTIER
74.18 TELEPHONE - FIRE/EMS5445 03/20FRONTIER
57.31 ELEVATOR TELEPHONE - CITY HALL7204 03/20FRONTIER
57.13 ELEVATOR TELEPHONE - PUBLIC SAFETY7430 03/20FRONTIER

592.92 ALARM PHONE LINES - SEWER9535 03/20FRONTIER
152.99 UNIFORMS - POLICE015035452GALLS LLC
337.50 ATTY FEES - POLICE23GIAMARCO MULLINS & HORTON PC

12.00 UNIFORMS - FIRE/EMS030320GLITZ & GLAMOUR BRIDAL & GIFTS
377.00 DUMPSTER CHARGES 02/20022920GREENWAY

4,368.60 SODIUM HYPOCHLORITE - WATER344686HAVILAND
28.18 SUPPLIES - PUBLIC SAFETY7610474HOME DEPOT CREDIT SERVICES
34.94 BLDG MAINT - POLICE1064315HOME DEPOT CREDIT SERVICES

8.61 SUPPLIES - FIRE524754HOME DEPOT CREDIT SERVICES
188.90 VEH MAINT - FIRE/EMS8070213HOME DEPOT CREDIT SERVICES

82.51 MAINT - FIRE/EMS6611395HOME DEPOT CREDIT SERVICES
79.88 SUPPLIES - FIRE/EMS9065108HOME DEPOT CREDIT SERVICES
26.91 SUPPLIES - POLICE7064522HOME DEPOT CREDIT SERVICES
27.50 MAINT - POLICE4102133HOME DEPOT CREDIT SERVICES
61.03 VEH MAINT - FIRE/EMS513850HOME DEPOT CREDIT SERVICES

189.97 SUPPLIES - IT20-0518INK AND TONER ALTERNATIVE
129.95 SUPPLIES - IT20-0570INK AND TONER ALTERNATIVE
118.95 VEH MAINT - POLICE23418738INTERSTATE BATTERY SYSTEM INC
108.95 VEH MAINT - DPW23418737INTERSTATE BATTERY SYSTEM INC
237.90 VEH MAINT #1823419092INTERSTATE BATTERY SYSTEM INC

52.97 WORK APPAREL ALLOW - CEM030520JAMES KOCHANSKI
117.65 MEAL REIMB - EMS022620JEFFERY KING

53.68 MEAL REIMB - EMS030920JEFFERY KING
102.50 MAINT - LIGHTSS108873977.001KENDALL ELECTRIC INC

16.13 SUPPLIES - LIGHTSS108874574.001KENDALL ELECTRIC INC
625.00 SNOW REMOVAL - DDA626148LARRY SANDERSON

42.00 SUPPLIES - POLICE335672LIFELOC TECHNOLOGIES INC
2,592.60 DOOR INSTALLATION - PSF2065MERIDIAN CONTRACTING SERVICES LLC

123.93 MEAL REIMB - EMS022820MICHAEL SANDERS
80.00 MEETING REG - FIRE/EMS02003MICHIGAN ASSN OF FIRE CHIEFS
46.57 ELECTION SUPP - CLERK/TREAS11528MICHIGAN ELECTION RESOURCES

630.00 STORES - CLAMPST006034MICHIGAN PIPE & VALVE
147.00 MAINT - MAJ STT006036MICHIGAN PIPE & VALVE
120.00 SUPPLIES - POLICE175495MICHIGAN POLICE EQUIP CO
175.00 TRAINING REGISTRATION - POLICE551-558812MICHIGAN STATE POLICE
175.00 TRAINING REGISTRATION - POLICE551-558685MICHIGAN STATE POLICE
360.00 SOR REGISTRATION - POLICE551-559193MICHIGAN STATE POLICE
496.00 SUPPLIES - ITAR10382MILLER OFFICE MACHINES
397.60 COPIER MAINT 02/20 - CH/PSFAR10492MILLER OFFICE MACHINES

88.21 SUPPLIES - DDAAR10506MILLER OFFICE MACHINES
60.00 MAINT - DDA030120NORTHERN CLEANING & MAINTENANCE

100.00 2020 MEMBERSHIP DUES030120NORTHERN MICHIGAN CODE
583.60 SUPPLIES - CITY HALL/C/T/BLDG14057878OFFICE DEPOT 

75.00 SUPPLIES - FIRE/EMS16501OMEGA ELECTRIC & SIGN CO INC
774.00 DISPATCHING SYSTEM59177PENGUIN MANAGEMENT, INC.
450.00 BLDG MAINT - FIRE/EMS1003PREMIUM HYDRO SOLUTIONS LLC

28.57 ELECTRIC - AIR BASE81166373 0220PRESQUE ISLE ELECTRIC & GAS CO
781.13 VEH MAINT - FIRE EQ56965R & R FIRE TRUCK REPAIR
621.74 VEH MAINT - FIRE EQ57023R & R FIRE TRUCK REPAIR
281.85 LODGING - COUNCIL52892433RADISSON HOTEL - LANSING
100.00 DRUG SCREEN - PUBLIC WORKS10264RAPID RESULTS

95.46 MAINT - PUBLIC WORKS455981SOLUCIENT SECURITY SYSTEMS
200.00 POLLING PLACE FEE 03/10/20031020ST ANNE CATHOLIC CHURCH

68.85 MAINT - LIGHTS4018861-01STANDARD ELECTRIC CO
889.82 MAINT - PUBLIC SAFETY BLDG4019018-00STANDARD ELECTRIC CO
958.92 MAINT - PUBLIC SAFETY BLDG4020054-00STANDARD ELECTRIC CO

2,756.16 CITY CUSTODIAL SERVICES030220SUPERIOR IMAGE CLEANING 
1,466.76 VEH MAINT - DPW8551TED FESTERLING LLC

361.50 TELEPHONE190042TELNET
14,341.18 SCADA UPGRADES - WATERSCADA 2019-04TEMPEST ENTERPRISES LLC

251.00 ELECTRIC RATE SAVINGS - WTR PLNT/LFT STNALP-102TENURGY LLC
99.66 VEH MAINT - DPW19838-00TERMINAL SUPPLY CO

831.25 PUBLISHING/ADVERTISINGDC1107 02/20THE ALPENA NEWS
85.80 PUBLISHING/ADVERTISINGLC1107 02/20THE ALPENA NEWS

750.00 BOND FEE - 2007 CAP IMPROV BONDS252-2273216THE BANK OF NEW YORK MELLON
43.91 MAINT - CEMETERY4663-9THE SHERWIN WILLIAMS CO
88.27 TRAFF SIGNAL MAINT - MAJ ST228596THUNDER BAY ELECTRIC INC
83.64 MAINT - LIGHTS228597THUNDER BAY ELECTRIC INC



EXP CHECK RUN DATES 03/17/2020 - 03/17/2020
UNJOURNALIZED

OPEN - CHECK TYPE: PAPER CHECK

INVOICE REGISTER 3/3Page: 

AMOUNTDESCRIPTIONINVOICE #VENDOR

250.89 MAINT - LIGHTS228598THUNDER BAY ELECTRIC INC
24.87 VEH MAINT - DPW200828752TRACTOR SUPPLY CREDIT PLAN
50.00 STARLITE RENT REFUND031720TRICIA DUNTLEY

2,294.82 QUICK CRASH SOFTWARE271851TRITECH SOFTWARE SYSTEMS
300.00 ADVERTISING - DDA20020365TRUE NORTH RADIO NETWORK

2.12 SUPPLIES - PUBLIC SAFETY1530085022UNIFIRST CORPORATION
37.90 VEHICLE TRACKER SVC 02/20OSV2044974VERIZON CONNECT NWF INC

920.27 IPADS - GEN/FIRE/EMS9849487719VERIZON WIRELESS
39.97 SUPPLIES - PUBLIC WORKS007494WAL-MART
34.82 SUPPLIES - FIRE/EMS005263WAL-MART

904.05 MAINT - PUBLIC SAFETY BLDG7809WEINKAUF PLUMBING & HEATING INC
131.25 MAINT - PUBLIC SAFETY BLDG7810WEINKAUF PLUMBING & HEATING INC
103.45 VEH MAINT - FIRE EQ21486WEST SHORE FIRE INC

1,652.09 GAS/FUEL-POL/FIRE/EMS/EQ/SUEZ64318750WEX BANK

Total: 92,530.30 



6.B.
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H:\Engineering\Recycling\2020 Application\Council Memorandum.docx 

Memorandum 
 
Date: March 4, 2020 

To: Mayor and City Council Members 

Copy: Rachel Smolinski, City Manager 
Anna Soik, City Clerk/Treasurer/Finance Director 

From: Rich Sullenger, City Engineer

Subject: Recycling Grant Application 

The City has undertaken minimal efforts towards recycling materials generated in our 
buildings and in public spaces throughout the community. We do recycle cardboard from 
the various buildings and have placed limited recycling bins in our downtown. While these 
efforts have worked, they are just a drop in the bucket to the potential for more recycling. 

The Michigan Department of Environment, Great Lakes, and Energy, EGLE has solicited 
a request for proposals for the 2020 Recycling and Organics Infrastructure Grant 
Program. This program will provide 80% funding towards the infrastructure needed to 
increase recycling rates throughout Michigan. One of the grant objectives is to increase 
participation rates in recycling.  

I have prepared the attached grant application to acquire recycling dumpsters for storage 
at our Public Works facility, recycling containers for placement in our parks and public 
spaces, and recycling containers for our public buildings. The containers throughout the 
City would be emptied by our DPW employees and deposited in the recycling dumpsters 
at the Public Works facility. The individual buildings could be emptied and transported by 
individuals within those buildings for deposit in the dumpsters. The recycling authority has 
committed to hauling and emptying the dumpsters from the Public Works facility when 
needed and are thus partnering with the City in this endeavor. 

It is estimated that the cost for acquisition of the infrastructure necessary for this is 
$72,600, of which the City would pay $14,520, and the grant would fund the remaining 
$58,080. The City would also incur the costs associated with placement and securing of 
the recycling containers. I have discussed this grant application with the regional EGLE 
recycling coordinator who was very positive on what we are proposing.  

With City Council’s support and commitment for the local match of $14,520, I will complete 
the grant application and submit it by the April 28, 2020 deadline. 

14.A
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Department of Environment, Great Lakes, and Energy 
Recycling and Organics Infrastructure Grant Application Cover Sheet 

Applicant Name: 

Street Address: 

City/State/Zip/County: 

Mailing Address (if different from street address): 

City/State/Zip: 

Contact Person and Title: 

Contact Person’s E-Mail Address: 

Contact Person’s Telephone Number: 

Grant Amount Requested: $ 

Local Match Amount (must be equal to or greater 
than 20 percent of the total grant budget): 

$ 

Total Grant Budget: $ 

DUNS Number: State Senator: 

Federal Identification Number State Representative: 

Applicant Signature (application must be signed by the person accepting responsibility 
for the terms and conditions of the grant agreement if awarded): 

Print Name: _____________________________________________________ 

Signature: ______________________________________________________ 

Date: ________________________ 

72

8 080

14,52
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Department of Environment, Great Lakes, and Energy 
Material Management Infrastructure Grant Application Budget Form 

Applicant Name: _____________________________________________________ 

Line 
Item 
No. 

Budget Line Item Description Quantity Unit 
Price 

Budget 
Amount 

$ $ 
$ $ 
$ $ 
$ $ 
$ $ 
$ $ 
$ $ 
$ $ 
$ $ 
$ $ 
$ $ 
$ $ 

Total Grant Budget $ 

Grant Amount Requested Local Match Amount Total Grant Budget 
$ $ $ 

The local match amount must equal at least 20 percent of the total grant budget.  The 
local match amount can be greater than 20 percent of the total grant budget.  The grant 
amount requested cannot exceed $1,000,000. 

For example, if the total grant budget is $1,500,000, the grant amount requested can 
only be the maximum amount of $1,000,000, and the local match amount would have to 
be $500,000, which is greater than 20 percent of the total grant budget. 

If the total grant budget is $100,000, the local 20 percent match amount would have to 
be at least $20,000. 

72

8 080 14 52 72

4 Concrete Pad for recycling Containers 1,600 5 8,000
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Department of Environment, Great Lakes, and Energy 
Materials Management Infrastructure NON-REIMBURSABLE Budget Form 

Applicant Name: _____________________________________________________ 

Line 
Item 
No. 

Budget Line Item Description Quantity Unit 
Price 

Budget 
Amount 

$ $ 
$ $ 
$ $ 
$ $ 
$ $ 
$ $ 
$ $ 
$ $ 
$ $ 
$ $ 
$ $ 
$ $ 
$ $ 
$ $ 
$ $ 
$ $ 
$ $ 

Total $ 

Note:  These costs are NOT eligible for reimbursement under the Recycling and 
Organics Infrastructure Grant but are necessary to complete the project. 



H:\Engineering\Street System\ACT 51\2020\Council Recommendation.docx 

Memorandum 
 
Date: March 5, 2020 

To: Mayor and City Council Members 

Copy: Rachel Smolinski, City Manager 
Anna Soik, City Clerk/Treasurer/Finance Director 

From: Rich Sullenger, City Engineer  

Subject: Addition of North Industrial Highway to the City of Alpena Street System 

Staff is preparing the necessary documentation to add the newly constructed portion of 
North Industrial running East off from US-23. As part of this process, the City Council 
must adopt the attached resolution accepting the street and warranting that the City has 
control over the right-of-way. As we own the property and have established a description 
for the right-of-way for this street, we meet the standards needed to accept it. 

It is my recommendation, as City Engineer, that City Council approve the attached 
resolution. I will, once approved, submit the necessary documentation to MDOT for this 
to be added to our street system. 

Attachments 

14.B



RESOLUTION NO. 2020-01 
 

RESOLUTION TO ADD NORTH INDUSTRIAL HIGHWAY WITHIN THE CITY STREET 
SYSTEM FOR THE PURPOSE OF OBTAINING FUNDS UNDER ACT 51, P.A. 1951 

AS AMENDED 
 

At a regular meeting, of the City Council for the City of Alpena, Michigan, held at the 
Alpena City Hall, 208 North First Avenue, Alpena, MI 49707, on March 16, 2020, the 
following resolution was offered: 
 

WHEREAS, the City of Alpena did on July 2, 2001, acquire title to North Industrial 
Highway; and  
 

WHEREAS, it is necessary to furnish certain information to the State of Michigan 
to place this street within the City Street System for the purpose of obtaining funds under 
Act 51, P.A. 1951 as amended.  
 

NOW THEREFORE BE IT RESOLVED that the center line of street is described 
as: 
 
COMMENCING AT THE 1/4 CORNER COMMON TO SECTIONS 9 & 10; THENCE N 
86°50'43" W 969.44 FEET ALONG THE E. & W. LINE OF SAID SECTION 9 TO THE 
EASTERLY 120 FOOT RIGHT-OF-WAY LINE OF U.S. 23; THENCE N 19°06'05" E 
523.33 FEET ALONG SAID EASTERLY 120 FOOT RIGHT-OF-WAY LINE TO THE 
INTERSECTION WITH THE CENTERLINE OF NORTH INDUSTRIAL HIGHWAY 
EXTENDED AND THE POINT OF BEGINNING; THENCE CONTINUING S 85°11'08" E 
ALONG THE CENTERLINE OF NORTH INDUSTRIAL HIGHWAY EXTENDED 720.00 
FEET TO THE POINT OF ENDING. 
 
 WHEREAS, that said street is located within a City right-of-way and is under the 
control of the City of Alpena.  
 

WHEREAS, that said street is a public street and is for public street purposes.  
 
WHEREAS, that said street is accepted into the municipal street system and is 

open to the public for public use on or before December 31, 2020.  
 

Councilmember                          moved to adopt the above resolution, seconded by 
Councilmember                                  . 

Ayes:    
Nays:   
Absent:   
 
Resolution declared                             . 
 
 



I, Anna Soik, City Clerk of the City of Alpena, DO HEREBY CERTIFY that the 
above is a true copy of a resolution adopted by the Municipal Council at its regular 
meeting held March 16, 2020. 

 
 
 
 
 
 
      Anna Soik 
      City Clerk 
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Memorandum 
 
Date: March 11, 2020 

To: Mayor and City Council Members 

Copy: Rachel Smolinski, City Manager 
Anna Soik, City Clerk/Treasurer/Finance Director 

From: Rich Sullenger, City Engineer

Subject: Harbor Drive Bathroom Demolition 

On October 1, 2019, the City received and opened bids for the demolition of the restrooms 
at 101 Harbor Drive across the street from the City’s Marina. This project was 
subsequently awarded to Bedrock Contracting. 

After this award, Bedrock had Mid-State Asbestos do a cursory review of the site to verify 
if any hazardous materials were present.  During this review, the company determined 
there was asbestos and would need to be abated prior to the demolition of the building.  

Attached is the Addendum notice from Bedrock requesting an addition of $12,423 for 
abatement of the roof and all of the doors and windows. Potential funding is available 
through the Brownfield fund to cover the abatement cost and staff is in the process of 
pursuing these funds.   

It is my recommendation, as City Engineer, that a change order be issued to the Harbor 
Drive Bathroom Demolition in the amount of $12,423. 

Attachments 

14.C





2018 Recipient of the Congressional Fire Service Institute’s Excellence in Fire-Based EMS Award – Washington, D.C. 

Fire/EMS 
 

To: Honorable Mayor Matthew J Waligora and Municipal Council 

From: Bill Forbush, Fire Chief 

Date: March 10, 2020 

Re: Presque Isle Project 

In March of 2016, We began a 3-5 year relationship to rebuild the failed volunteer fire department in 
Presque Isle Township. An independent 501(c)(3) department had failed under mismanagement and 
the community was left with almost no fire protection. In the time since, we have reopened the Presque 
Isle station, acquired two engines, a tanker, a brush truck and a new rescue squad. There are about 
20 people on the roster and most are trained and state licensed as Medical First Responders or above 
and Firefighter II. The department runs under 100 calls per year, but has never lacked an appropriate 
response since the City partnership. 

The Alpena/Presque Isle agreement calls for management of the department by AFD leadership, and 
supplemental emergency response when needed. The vast majority of the City’s involvement is 
through Chief Forbush and to a lesser extent, Deputy Chief Edmonds, both of whom are salaried 
employees who are overtime exempt. No additional compensation is requested or received by either. 

AFD has recieved a number of benefits from the relationship, in the form of joint training including our 
recent ice rescue enhancements, a training ground for potential new recruits like Todd Adrian, and 
supplemental support like air trailer or tanker response when such assets are needed here. We are 
currently cultivating an additional potential future AFD employee there as well.  

In exchange for these services, Presque Isle Township pays the City $35,000/year under an interlocal 
agreement. 

Although the rebuilding of the department has been phenomonally successful, fire officers there lack 
experience across the board. Because of low call volume and limited training opportunities, Presque 
Isle officials, with my concurrence, would like to extend the agreement for one additional year bringing 
the project to a close within the 3-5 year window. 

As City Fire Chief, I request and recommend that we extend the existing interlocal agreement with 
Presque Isle Township until March 30, 2021 at the same terms and conditions. 

14.D.



DATE: March 13, 2020 

TO:  Mayor Waligora and Municipal Council Members 

FROM: Anne Gentry, Executive Director, Alpena Downtown Development Authority (DDA) 

SUBJECT:  Base Year Equalized Values for DDA District  

Over the last year, City Accessor Allan Berg has been working on verifying the base year equalized values 
of the properties located within the DDA District at the times of the DDA’s creation and subsequent 
boundary expansions (1981, 1985, 1988, 1989, 2004). Over the last year, Anna Soik and myself have 
been working with Allan to provide the necessary documentation to verify that all equalized values from 
the base year are recorded correctly.  

This has been an essential process to verify that the DDA is collecting the correct amount through its Tax 
Increment Financing (TIF), which is calculated based on the difference between the base year equalized 
values and the current taxable values. Because of the timeline of tax settlement, we need to direct Allan 
of what base value to use to calculate the TIF funding that the DDA receives this year. Funds received 
from TIF compose the majority of the DDA’s budget, which is used for downtown improvements, 
projects, marketing, and administrative costs, so it is essential that a base value is determined to receive 
our TIF funding this year.  

It is recommended that the DDA Board and Alpena City Council adopt the proposed resolution, which 
would authorize the City Treasurer to use the 2018 base year equalized values to calculate the 2019 TIF 
for the DDA. Once the process is complete to reverify the base year values, the City Treasurer will be 
authorized to make the adjustment for the 2019 tax year TIFA capture at the time of the 2020 tax year 
settlement.  

TIF funding is essential to the operations of the DDA and the projects that we lead. The DDA is 
responsible for providing the base year equalized values, and we believe this is a solution while we 
complete the process to verify base year equalized values from meeting minutes and tax rolls. I plan on 
attending the City Council meeting to answer any questions you may have.  

14.E.
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