
ALPENA CITY COUNCIL MEETING 

August 15, 2016 - 7:00 p.m. 

AGENDA 

1. Call to Order.

2. Pledge of Allegiance.

3. Modifications to the Agenda.

4. Approve Minutes – Regular Session of August 1, 2016, and Closed Session of August 1,

2016. 

5. Citizens Appearing Before Council on Agenda and Non-Agenda Items (Citizens Shall be
Allowed a Maximum of Five (5) Minutes Each to Address Their Concerns. This is the
Only Time During a Council Meeting that Citizens are Allowed to Address the Council).

6. Consent Agenda.

A. Bills to be Allowed, in the Amount of $416,734.89. 

B. Designation of City Manager Sundin as the Voting Delegate for the Annual Michigan 
Municpal League Business Meeting held on Wednesday, September 14, 2016. 

C.   Approval of a Budget Amendment to Carry Over Funding from the 2015-16 Fiscal 
Year for Projects in General, Major Street, Local Street, Sewage and Water Funds. 

D.  Approval to Block a Portion of W. Baldwin Street on August 20, 2016, for a Huron 
Humane Society Fund Raiser Hosted by The Figurehead Salon. 

7. Presentations.

8. Announcements.

9. Mayoral Proclamation.

A. Celebrate Our Survivors Day.

B. National Senior Citizen’s Day.

10. Public Hearing.

11. Report of Officers.

A.  Downtown Two-Way Street Modifications.

B.  Goose Hunt Update.

12. Communications and Petitions.

A.  Interlocal Recycling Agreement.

13. Unfinished Business.
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14. New Business. 

15. Adjourn to Closed Session to Discuss Current Union Labor Negotiations and Pending   
Litigation. 

 

 

       Greg E. Sundin 
       City Manager 



COUNCIL PROCEEDINGS  

August 1, 2016 

The Municipal Council of the City of Alpena met in regular session in the City Hall 

on the above date and was called to order at 7:00 p.m. by the Mayor. 

Present:  Mayor Waligora, Councilmembers Nielsen, Sexton, and Johnson. 

Absent:   Nowak. 

PLEDGE OF ALLEGIANCE 

The Pledge of Allegiance was recited. 

MINUTES 

The minutes of the regular session of July 18, 2016, and the closed session for 

July 18, 2016, were approved as printed. 

CONSENT AGENDA 

Moved by Councilmember Nowak, seconded by Councilmember Johnson, that 

the following Consent Agenda item be approved: 

1. Bills Allowed – in the amount of $465,064.12 be allowed and the Mayor
and City Clerk authorized to sign warrants in payment of same.

Carried by unanimous vote. 

ONGOING GEESE ISSUE 

Moved by Councilmember  Nowak, seconded by Councilmember Nielsen, to 

support in-City goose hunts, sonic repellent systems, and the continuation of the spring 

egg and nest destruction practices.  

Carried by vote as follows: 

Ayes:  Nowak, Waligora, Nielsen. 

Nays:  Sexton, Johnson. 

TARGET DIRECTOR – 2016 REPORT TO THE CITY 

Jim Klarich, Target Director, gave a report on behalf of Target Alpena 

Development Corporation for the end of the fiscal year. He reported that Alpena’s 

overall economy continues to improve and that Alpena has the lowest unemployment 

rate in Northeastern Michigan at 4.9%.  The Small Business Development Center 

consulting and Target’s small business loan activities have begun to rebound, Target’s 

relationships with corporate real estate companies and site selectors continues to grow, 

and the inventory of undercapitalized buildings and sites are declining rapidly, as they 
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continue to work with the City on several fronts and are exploring the revitalization 

opportunities on the underutilized buildings downtown. Jim is confident that Alpena will 

continue to see growth and increased economic activities throughout 2016 – 2017, he 

thanked the City for its continued support and efforts.  

CLOSED SESSION 

 Moved by Councilmember Nowak, seconded by Councilmember Johnson, that 

the Municipal Council adjourn to a closed session at 8:10 p.m. to discuss pending 

litigation. 

 Carried by unanimous vote. 

RECESS 

The Municipal Council recessed at 8:10 p.m.  

RECONVENE – CLOSED SESSION 

The Municipal Council reconvened in closed session at 8:27 p.m. 

RECONVENED – OPEN SESSION 

 On motion of Councilmember Nowak, seconded by Councilmember Nielsen, the 

Municipal Council reconvened in open session at 9:44 p.m. 

 Carried by unanimous vote. 

 On motion of Councilmember Johnson, seconded by Councilmember Nielsen,  
 
the Municipal Council adjourned at 9:44 p.m. 
 
 
 
 
 
        MATTHEW J. WALIGORA 
        MAYOR 
 
ATTEST: 
 
        
Karen Hebert 
City Clerk 
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AMOUNTDESCRIPTIONINVOICE #VENDOR

7,680.00 STUMP GRINDING - PKS/MAJ/LOC ST1034A-1 TREE SERVICE
1,680.16 GAS/FUEL - DPW107218ADMIRAL PETROLEUM COMPANY

197.00 SUPPLIES - POLICE093-16AERKO INTERNATIONAL MICHIGAN INC
40.85 SUPPLIES - AMB DISP905367829AIRGAS USA LLC
16.20 SUPPLIES - AMB DISP9937855162AIRGAS USA LLC
59.40 VEH MAINT - DPW9937865698AIRGAS USA LLC
52.24 SUPPLIES - AMB DISP9053918314AIRGAS USA LLC

196.27 SUPPLIES - MANAGER139373ALLEGRA ALPENA
7,564.00 FIDUCIARY INS - RET/C/T35331ALPENA AGENCY INC

250.00 VEH MAINT - AMB54772ALPENA AUTO ELECTRIC
1,065.17 REFUND TAXES - BD OF REVIEW080516ALPENA COUNTY TREASURER
7,500.00 IT CONTRACTED SVCS 08/16081016ALPENA COUNTY TREASURER

148.90 VEH MAINT - DPW50346ALPENA DIESEL SERVICE
23.56 VEH MAINT #9450535ALPENA DIESEL SERVICE
13.67 VEH MAINT #4750572ALPENA DIESEL SERVICE
47.12 VEH MAINT #9450536ALPENA DIESEL SERVICE

175.00 MOWING - CODE ENFORCEMENT4092ALPENA LAWNCARE & MAINTENANCE
234.00 EMPLOYEE PHYS - ENG/FIRE/AMB1537 07/16ALPENA MEDICAL ARTS CLINIC PC

1,408.37 PUBLISHING/ADVERTISINGDC1107 07/16ALPENA NEWS PUBLISHING CO
100.00 PUBLISHING/ADVDD8974 07/16ALPENA NEWS PUBLISHING CO

25,662.00 ELECTRIC081616ALPENA POWER COMPANY
823.40 CHEMICALS - SEWAGE2240189ALPENA SUPPLY CO

(132.00)CHEMICALS - SEWAGE2241030ALPENA SUPPLY CO
37.50 MAINT - BOAT HARBOR2243159ALPENA SUPPLY CO
40.60 MAINT - PUBLIC SAFETY BLDG2246469ALPENA SUPPLY CO

1.86 MAINT - PUBLIC SAFETY BLDG2246516ALPENA SUPPLY CO
16.16 MAINT - CEMETERY2247501ALPENA SUPPLY CO

146.45 MAINT - CEMETERY2247407ALPENA SUPPLY CO
72.91 VEH MAINT - DPW2247650ALPENA SUPPLY CO

3.11 MAINT - CITY HALL2249614ALPENA SUPPLY CO
8.31 MAINT - CEMETERY2249870ALPENA SUPPLY CO
1.44 MAINT - CEMETERY2250082ALPENA SUPPLY CO

27.36 MAINT - CEMETERY2250341ALPENA SUPPLY CO
12.87 MAINT - CEMETERY2250831ALPENA SUPPLY CO
40.00 SUPPLIES - FIRE/AMB2250853ALPENA SUPPLY CO

5.12 SUPPLIES - CITY HALL2250884ALPENA SUPPLY CO
167.12 VEH MAINT #742251241ALPENA SUPPLY CO

26.32 MAINT - CEMETERY2251619ALPENA SUPPLY CO
8.31 MAINT - CEMETERY2251638ALPENA SUPPLY CO

138.38 SUPPLIES - CITY HALL468061ALPENA SUPPLY CO
432.00 VEH MAINT - POLICE080416ALPENA TRIM LLC

31.15 PAGER FEESZ2535843QHAMERICAN MESSAGING
297.00 2016-17 MEMBERSHIP DUES242948-1673AMERICAN PLANNING ASSN

1,125.00 MAINT - BOAT HARBOR2557 08/16AQUATIC DOCTORS LAKE MANAGEMENT INC
3,018.00 SECURITY CAMERA SYSTEM - TRAILHEADM434AWC

92.80 VEH MAINT #59121716BALL TIRE & GAS INC
767.04 VEH MAINT - AMB122053BALL TIRE & GAS INC

15.00 VEH MAINT #21122062BALL TIRE & GAS INC
83.62 VEH MAINT #86122412BALL TIRE & GAS INC

705.80 VEH MAINT #73122552BALL TIRE & GAS INC
35.31 VEH MAINT - DPW122817BALL TIRE & GAS INC

3,945.00 RENTAL REHAB PROGRAM081016BIG RED CONSTRUCTION
5,840.56 GAS/FUEL - FIRE/AMB/EQ/MICU48131453BP
2,268.00 MECH/PLUMB INSP SVCS 07/16073116BRUCE TILLINGER

22.17 BRIDGE MAINT - MAJ ST299019CARQUEST AUTO PARTS
174.72 VEH MAINT - POLICE299146CARQUEST AUTO PARTS

12.39 VEH MAINT #63299191CARQUEST AUTO PARTS
9.11 VEH MAINT - POLICE299193CARQUEST AUTO PARTS
6.73 VEH MAINT - POLICE299200CARQUEST AUTO PARTS

16.75 VEH MAINT #66299236CARQUEST AUTO PARTS
28.21 VEH MAINT - POLICE299241CARQUEST AUTO PARTS
(1.39)VEH MAINT #66299495CARQUEST AUTO PARTS
23.74 VEH MAINT - AMB299462CARQUEST AUTO PARTS
18.08 VEH MAINT - AMB299545CARQUEST AUTO PARTS
13.71 VEH MAINT - AMB299572CARQUEST AUTO PARTS
41.06 VEH MAINT - DPW299586CARQUEST AUTO PARTS

2.84 VEH MAINT - AMB299587CARQUEST AUTO PARTS
5.41 VEH MAINT - AMB299589CARQUEST AUTO PARTS

11.95 VEH MAINT - POLICE299590CARQUEST AUTO PARTS
4.63 VEH MAINT #64299766CARQUEST AUTO PARTS

19.11 VEH MAINT - DPW299886CARQUEST AUTO PARTS
54.61 VEH MAINT - AMB299928CARQUEST AUTO PARTS
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52.47 VEH MAINT - DPW300164CARQUEST AUTO PARTS
5.53 VEH MAINT - DPW300214CARQUEST AUTO PARTS

10.39 VEH MAINT #45300229CARQUEST AUTO PARTS
31.00 VEH MAINT - DPW300276CARQUEST AUTO PARTS
14.35 VEH MAINT - DPW300290CARQUEST AUTO PARTS

179.36 VEH MAINT - DPW300610CARQUEST AUTO PARTS
8.52 VEH MAINT - DPW300611CARQUEST AUTO PARTS

(23.66)VEH MAINT - DPW300664CARQUEST AUTO PARTS
5.82 VEH MAINT #94300635CARQUEST AUTO PARTS

37.01 VEH MAINT #36300749CARQUEST AUTO PARTS
32.21 SUPPLIES - ITDTD3197CDW GOVERNMENT INC
19.89 SUPPLIES - ITDTD3284CDW GOVERNMENT INC

254.95 SUPPLIES - FIRE/AMBO7059144CEEL
169.26 STORES - CONCRETE43564CHEBOYGAN CEMENT PRODUCTS INC
542.56 SEW/WATER - MICH-E-KE-WIS1271-001 0716CITY OF ALPENA

57.46 SEW/WATER - CEMETERY4397-001 0716CITY OF ALPENA
57.46 SEW/WATER - CEMETERY4398-001 0716CITY OF ALPENA

2,491.76 SEW/WATER - PUBLIC SAFETY4528-001 0716CITY OF ALPENA
674.36 SEW/WATER - CEMETERY IRR4709-001 0716CITY OF ALPENA

35.76 SEW/WATER - PSF ANNEX6656-001 0716CITY OF ALPENA
527.86 SEW/WATER - STARLITE PROM8110-001 0716CITY OF ALPENA
447.76 SEW/WATER - STARLITE PROM8111-001 0716CITY OF ALPENA

2,013.92 07/16 TAXES - 124 E CHISHOLM093357023-16SCITY OF ALPENA
11,905.00 ARMOR VESTS - POLICE48704CMP DISTRIBUTORS INC

113.77 COPIER LEASE 07/16 - DDA51001646DE LAGE LANDEN FINANCIAL SERVICES
28.60 VEH MAINT - POLICE20150DEAN ARBOUR FORD LINCOLN MERCURY
28.13 VEH MAINT - DPW20222DEAN ARBOUR FORD LINCOLN MERCURY
31.50 VEH MAINT #2120304DEAN ARBOUR FORD LINCOLN MERCURY

260.00 ATTY FEES - GEN/POLICE1026DINON LAW PLLC
119.88 MILEAGE 07/16073116DONALD H GILMET

2,915.46 TRAFFIC CONTROL MAINT - MAJ/LOC ST27803DORNBOS SIGN & SAFETY INC
69.49 SUPPLIES - BOAT HARBOR27978DORNBOS SIGN & SAFETY INC

433.40 STORES - SIGNS27989DORNBOS SIGN & SAFETY INC
297.50 STORES - SIGNS27990DORNBOS SIGN & SAFETY INC

99.73 TRAVEL EXPENSE - FIRE/AMB080516DOUGLAS KEOGH
86.21 TRAVEL EXPENSE - AMB080816DOUGLAS KRUEGER

168.67 SUPPLIES - FIRE38720DOUGLASS SAFETY SYSTEMS LLC
32.46 GAS081616DTE ENERGY
85.41 AMBULANCE REFUNDAP15-2948CF JEAN NEIMAN

607.50 UNIFORMS - CEM/PW/LIGHTS/PKS/EQ52396FAMILY ENTERPRISE EMBROIDERY
58.75 UNIFORMS - PW52406FAMILY ENTERPRISE EMBROIDERY
95.67 VEH MAINT - DPWMIALP135778FASTENAL COMPANY
83.94 SUPPLIES - PUBLIC WORKSMIALP135947FASTENAL COMPANY
85.15 VEH MAINT - DPWMIALP136041FASTENAL COMPANY
19.05 SUPPLIES - PUBLIC WORKSMIALP136009FASTENAL COMPANY

1,328.59 LAND PURCHASE - DDA1803 08/16FIRST FEDERAL OF NORTHERN MICHIGAN
1,763.00 ELECTRICAL INSP SVCS 07/16073116FRANCIS ROSINSKI

518.04 TELEPHONE - SEWER9535 08/16FRONTIER
37.36 TELEPHONE - FIRE/AMB4175 08/16FRONTIER
71.02 TELEPHONE - FIRE/AMB5445 08/16FRONTIER

150.00 IMPOUND TOWING - POLICE16-01416GEORGIES TOWING & WRECKER SVC
120.00 RECYCLING 07/16073116GREENWAY FUELS LLC

1,118.00 DUMPSTER CHARGES 07/16073116GREENWAY/L & N DISPOSAL
171.72 TRAVEL EXPENSE - MGR073116GREG SUNDIN
320.12 MAINT - MAJ/LOC ST310537HALL SIGNS

58.43 VEH MAINT #3623184HANSEN SALES & SERVICE
15.00 TRAVEL EXPENSE - AMB073116HAROLD KNOPP
15.00 TRAVEL EXPENSE - AMB080316HAROLD KNOPP

615.42 EMP ASST PROGRAM 07-09/167691HELPNET EAP
74.70 SUPPLIES - PARKS1072307HOME DEPOT CREDIT SERVICES
23.76 SUPPLIES - POLICE562643HOME DEPOT CREDIT SERVICES
16.83 SUPPLIES - PARKS9112144HOME DEPOT CREDIT SERVICES
36.16 SUPPLIES - FIRE/AMB6072628HOME DEPOT CREDIT SERVICES

6.56 SUPPLIES - AMB2021661HOME DEPOT CREDIT SERVICES
56.47 MAINT - CITY HALL7063203HOME DEPOT CREDIT SERVICES

692.16 SUPPLIES - IT6101339HP ENTERPRISE SERVICES LLC
679.91 SUPPLIES - IT16-49507INK AND TONER ALTERNATIVE
123.97 SUPPLIES - IT16-49508INK AND TONER ALTERNATIVE
209.90 VEH MAINT - DPW23395396INTERSTATE BATTERY SYSTEM INC
545.75 VEH MAINT - FIRE EQ23395395INTERSTATE BATTERY SYSTEM INC

6.66 WORK APPAREL ALLOW - PW080516JOHN BRODZIAK
133.66 SUPPLIES - PARKSS104937808.001KENDALL ELECTRIC INC
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20.38 MAINT - LIGHTSS105006469.001KENDALL ELECTRIC INC
123.75 MAINT - MAJ ST247618L & S TRANSIT MIX CO

21.00 MAINT - MAJ ST53896L & S TRANSIT MIX CO
140.00 MAINT - SEW/WATER53922L & S TRANSIT MIX CO
256.72 MAINT - SEW/WATER28250LINCOLN OUTDOOR CENTER INC

4,000.00 2016-17 SERVICE AGREEMENT080816MACNE
64,364.00 FACADE RENOVATION - OWL RESTAURANT613-2016 07/16MERIDIAN CONTRACTING SERVICES
12,056.00 DEMOLITION - 1108 MERCHANT ST081016MICHELLE ANDERSON

1,253.20 STORES - SPIRALT74386MICHIGAN PIPE & VALVE
90.00 SOR REGISTRATION - POLICE551-471123MICHIGAN STATE POLICE

243.38 COPIER MAINT 07/16210381MILLER OFFICE MACHINES
100.00 2016-17 MEMBERSHIP DUES - MGRAMF-2016-M006MPELRA
200.00 MAINT - PARKS21709NEMROC INC

73.85 GPS TRACKING SYSTEM - AMB447367NETWORKFLEET INC
732.67 SUPPLIES - AMB117398NIGHTINGALE-ALAN MEDICAL

3.50 SUPPLIES - POLICE848585368001OFFICE DEPOT 
21.38 SUPPLIES - POLICE849189536001OFFICE DEPOT 
78.16 SUPPLIES - PSF/AMB850740939001OFFICE DEPOT 
11.28 SUPPLIES - PUBLIC SAFETY851037337001OFFICE DEPOT 
49.74 SUPPLIES - PUBLIC SAFETY852169788001OFFICE DEPOT 
27.34 SUPPLIES - FIRE853763941001OFFICE DEPOT 

141.42 SUPPLIES - CODE ENF/CH851388714001OFFICE DEPOT 
68.35 SUPPLIES - FIRE851287047001OFFICE DEPOT 
77.14 ELECTRIC - AIR BASE81166373 0716PRESQUE ISLE ELECTRIC & GAS CO
85.35 MAINT - CITY HALLS1381033.001R A  TOWNSEND CO

(76.81)MAINT - CITY HALLS1381124.001R A  TOWNSEND CO
30.00 DRUG SCREEN - FIRE/AMB4890RAPID RESULTS

350.00 SAFETY SHOE ALLOW - PW080516RICK GRULKE
32.00 VEH MAINT - ENG303 07/16SEVAN K INC

129.00 VEH MAINT - POLICE313 07/16SEVAN K INC
1,386.05 UNLEADED GAS/FUEL-POL/F/A/GEN/MICU6133608SHELL 
4,016.57 SPAM/VIRUS E-MAIL FIREWALL358851SOUTHERN COMPUTER WAREHOUSE

104.69 MAINT - LOC ST2136560SPECIFICATION STONE PRODUCTS
900.85 MAINT - LIGHTS434049-01STANDARD ELECTRIC CO

94.28 MAINT - PUBLIC SAFETY BLDG442904-00STANDARD ELECTRIC CO
618.72 MAINT - LIGHTS443206-00STANDARD ELECTRIC CO
185.16 MAINT - LIGHTS443276-00STANDARD ELECTRIC CO

132,886.37 CONT OPERATIONS 07/16201628201SUEZ WATER INC
33,843.84 CONT OPERATIONS 07/16201628274SUEZ WATER INC

106.51 SUPPLIES - PARKS78723SUMMIT SUPPLY CORP OF COLORADO
70.00 CLEANING - DDA3754SUPERIOR IMAGE CLEANING LLC

3,456.40 CLEANING-CH/PSF/PW/PKS/BH080116SUPERIOR IMAGE CLEANING LLC
24.99 FOOD/SERVICE - DDA011TAKE 5 DELI

394.65 VEH MAINT - DPW38189-00TERMINAL SUPPLY CO
19.49 SUPPLIES - PUBLIC WORKS9511-5THE SHERWIN WILLIAMS CO
29.96 SHIPPING FEES072016THE UPS STORE 5054

318.36 UNIFORMS-PW/CEM/PKS/EQ70483 07/16THOMPSONS LINEN SERVICE
1,104.95 CONTRACTUAL SERVICES224588THUNDER BAY ELECTRIC INC

67.65 TRAFF SIGNAL MAINT - MAJ ST224597THUNDER BAY ELECTRIC INC
354.60 MAINT - PW/PKS/BH/WATER224598THUNDER BAY ELECTRIC INC
867.05 MAINT - LIGHTS224614THUNDER BAY ELECTRIC INC

36,000.00 ELECTRICAL PANEL - WATER224624THUNDER BAY ELECTRIC INC
15.00 TRAVEL EXPENSE - AMB073016TIM SLOSSER

186.95 SUPPLIES - POLICE100441263TRACTOR SUPPLY CREDIT PLAN
11.55 MAINT - PARKS100441173TRACTOR SUPPLY CREDIT PLAN
16.77 SUPPLIES - PARKS100437515TRACTOR SUPPLY CREDIT PLAN
35.00 MAINT - CEMETERY51243155TRUGREEN PROCESSING CENTER
69.37 TRAVEL EXPENSE - AMB072616TYLER SUSZEK

2,205.33 SUPP/TR EXP - FIRE/AMB6116 08/16VISA/ELAN FINANCIAL SERVICES
17.09 TRAVEL EXPENSE - ASSESSOR8463 08/16VISA/ELAN FINANCIAL SERVICES

1,201.47 SUPPLIES/VEH MAINT - ENG/IT/DPW8471 08/16VISA/ELAN FINANCIAL SERVICES
1,092.95 TR EXP/CONF REG/ROOM RES - MGR8489 08/16VISA/ELAN FINANCIAL SERVICES

287.53 SUPP/PROMO - DDA8703 08/16VISA/ELAN FINANCIAL SERVICES
60.00 EMPLOYEE PHYS - FIRE/AMB1250313WALMART VISION CENTER
60.00 EMPLOYEE PHYS - ENG1250544WALMART VISION CENTER
67.24 MAINT - CITY HALL75585WEINKAUF PLUMBING & HEATING INC

996.00 VEH MAINT - DPW073116WILBERT SANDBLASTING

Total: 416,734.89 
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Memorandum 
 
Date: August 10, 2016  

To: Karen Hebert, City Clerk/Treasurer/Finance Director 

Copy: Greg Sundin, City manager 

From: Rich Sullenger, City Engineer 

Subject: Carryover Project Funding  

This past year, with reduced staffing and other high priority activities, the Engineering 
Department was unable to complete projects as planned for the 2015-2016 fiscal year. 
These projects are moving forward and with a full complement of staff, the funding needs 
to be carried forward to the 2016-2017 fiscal year to complete the projects. Below listed 
are the projects, funding line item, and amount requested to be carried forward: 

Project Name Funding Line Item Amount
City Hall Parking Lot Renovation 101-440-975-010 59,100.00$              

Nest Trailhead 101-750-977-032 170,580.00$            
Major St - Cap. Prevent. Maint. 202-451-782-000 35,000.00$              

Major St - DDA Street Modifications 202-451-782-000 25,000.00$              
Major St - 2nd Ave Bridge Engineering 202-451-783-202 53,680.00$              

Local St - Resurfacing 203-451-782-000 52,700.00$              
Sewage Fund - Digester Cleaning Pump 590-537-981-000 50,000.00$              
Sewage Fund - Septage Receiving Imp. 590-537-981-000 20,000.00$              

Sewage Fund - 2nd Ave Imp. 590-538-981-051 100,000.00$            
Sewage Fund - 3rd Ave Imp. 590-538-981-051 97,800.00$              

Water Fund - Low Service Panel 591-541-982-000 120,000.00$            
Water Fund - Boiler 591-541-982-000 65,200.00$              

Water Fund - 2nd Ave Imp. 591-542-982-051 182,000.00$            
Water Fund - 3rd Ave Imp. 591-542-982-051 250,000.00$            

6.C.
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City Hall 
208 North First Avenue 
Alpena, Michigan 49707 
www.alpena.mi.us 

PROCLAMATION 

Whereas, August 21, 2016 is National Senior Citizens Day, and 

Whereas, there is now more than 29% of our population of Alpena County 
that is 60 and over; and 

Whereas, this large segment of our population represents a great public 
resource of skills, wisdom, and experience upon which much of our community 
progress has been built and which continues to enrich our daily lives; and 

Whereas, more senior citizens are serving as volunteers in various programs 
and projects that benefit our society; and 

Whereas, we can best demonstrate our thanks and gratitude by making sure 
that our community is a good place in which to mature and grow older, a place in 
which senior citizens can participate to the fullest and can find the encouragement, 
acceptance, assistance, and services they need to continue to lead lives of 
independence and dignity. 

Now, Therefore, I, Matthew Waligora, by virtue of the authority vested in me 
as Mayor of the City of Alpena, DO HEREBY PROCLAIM, August 21, 2016 as: 

NATIONAL SENIOR CITIZENS DAY 

in Alpena and I urge all area community members to act as advocates for senior 
issues encouraging advocacy to support the needs of all older Americans. 

Signed at Alpena, Michigan this 151h day of August 2016. 

Matthew J. Waligora 
Mayor 

9.B.
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Memorandum 
 
Date: August 10, 2016 

To: Karen Hebert, City Clerk/Treasure/Finance Director 

Copy: Greg Sundin, City manager 

From: Rich Sullenger, City Engineer 

Subject: Downtown Two-Way Street Modifications 

Attached are copies of the power point slides which will be presented at the August 15, 
2016 City Council meeting. The DDA board of directors has endorsed the City proceeding 
with transitioning the Downtown street system from a one-way system to a two-way street 
system. The design for these modifications was developed with input from the Michigan 
Department of Transportation as it will impact Chisholm Street.  

The transition to a two-way street system will impact the on-street parking, in particular, 
the loss of 6 spaces on Second Avenue between Chisholm Street and Park Place. The 
City has strived to reduce this by proposing a reverse angle parking scenario on River 
Street from Second Avenue to Third Avenue. This also reduces our parking to one side 
of that street but does reduce the net loss to 4 spaces.  

We are also proposing modifications to the intersection of Carter Street with Third 
Avenue. With the proposed modifications, we can enable the use of Carter Street for two-
way traffic. This will also allow for large trucks and vehicles to negotiate through the 
downtown and access US-23 with safer turning movements. 

The details of these modifications will be further explained and delineated at the City 
Council meeting. 
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