
 
 

The Oath of Office for Mayor Waligora and Council Members Nowak and Nielsen  will be given 
at 6:55 p.m. 

 

ALPENA CITY COUNCIL MEETING 

January 4, 2016 - 7:00 p.m. 

AGENDA 

 
1. Call to Order. 

 
2. Pledge of Allegiance. 
 
3. Approve Minutes – Regular Session of December 21, 2015, and Closed Session of 

December 21, 2015. 
 

4. Modifications to the Agenda. 
 

5. Citizens Appearing Before Council on Agenda and Non-Agenda Items (Citizens Shall be 
Allowed a Maximum of Five (5) Minutes Each to Address Their Concerns. This is the 
Only Time During a Council Meeting that Citizens are Allowed to Address the Council). 
 

6. Consent Agenda. 

A. Bills to be Allowed, in the Amount of $159,561.94. 
 

B. Collection of 2016 Property Taxes for the Alpena Public Schools. 
 

7. Presentations.  

8.       Announcements. 

9.     Mayoral Proclamation.  

10. Public Hearing. 

11. Report of Officers.    

 A. Municipal Council Compensation Committee Recommendations. 

 B. Bids. 

  1) Public Works Center Mechanical Maintenance. 

  2) Janitorial Services. 

12. Communications and Petitions. 

13. Unfinished Business. 

14. New Business. 

 A. Mayor Pro-Tem Appointment. 



 
 

City Council Agenda 
Meeting of January 4, 2016 

Page 2 
 

 B. Councilmember Appointments to Boards and Committees. 

  

 

 

          Greg E. Sundin 
           City Manager 



COUNCIL PROCEEDINGS  

December 21, 2015 

The Municipal Council of the City of Alpena met in regular session in the City Hall 

on the above date and was called to order at 7:00 p.m. by the Mayor. 

Present:  Mayor Waligora, Councilmembers Nielsen, Nowak, Sexton and 

Johnson. 

Absent:   None 

PLEDGE OF ALLEGIANCE 

The Pledge of Allegiance was recited. 

MINUTES 

The minutes of the regular session of December 7, 2015 were approved as 

printed. 

CONSENT AGENDA 

Moved by Councilmember Sexton, seconded by Councilmember Nielsen, that 

the following Consent Agenda items be approved: 

1. Bills Allowed – in the amount of $363,521.91 be allowed and the Mayor
and City Clerk authorized to sign warrants in payment of same.

2. Approval of 1-1/2% Increase in Election Inspector’s Wages.
3. Collection of 2016 Property Taxes for the Alpena-Montmorency-Alcona

Educational Service District.
4. Three Mayoral Reappointments to the Planning Commission for a Three-

Year Term Expiring November 1, 2018, (Bryan Dort, Paul Sabourin, and
Steve Gilmore).

5. Two Council Reappointments to the Wildlife Sanctuary for a Three-Year
Term Expiring December 1, 2018 (Elizabeth Littler and Vernie Nethercut).

6. One City Manager Reappointment to the Housing Commission for a Five-
Year Term Expiring December 1, 2020 (Michael Kearly).

7. One Mayoral Appointment to the Historic District Study Commission for a
Four-Year Term Expiring December 1, 2019 (Patricia Mowatt).

8. Approval of Parades Held in the City Limits in 2016; Memorial Day, Fourth
of July Parade, Christmas Parade, and Shriner Parade.

Carried by unanimous vote. 

RESOLUTION NO. 2015-15 

ADOPTION OF 401(a) DEFINED CONTRIBUTION PLAN FOR THE CITY OF 

ALPENA PUBLIC EMPLOYEE RETIREMENT PLAN 

Moved by Councilmember Nowak, seconded by Councilmember Johnson, that 

Resolution No. 2015-15, a resolution granting approval to transfer the current Defined 

Contribution Retirement Plan from a 457(b) Deferred Compensation Plan to a 401(a) 

3.
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Defined Contribution Public Employee Retirement Plan, be approved. 

Carried by unanimous vote. 

COUNCIL POLICY NO. 30A 

LIGHT DUTY 

Moved by Councilmember Nowak, seconded by Councilmember Sexton, that the 

proposed changes to Council Policy Statement 30A, Light Duty, be approved.  

Carried by unanimous vote. 

WATER PLANT CHEMICAL FEED PUMPS 

The following sealed bid was received on October 26, 2015, for the Water Plant 

Chemical Feed Pumps: 

 RS Technical Services:    $20,880 

Moved by Councilmember Sexton, seconded by Councilmember Nielsen, that 

the scope of the work be reduced by deleting one pump but still requiring monitoring 

wiring for all four pumps, and award  RS Technical Services the bid in the amount of 

$17,870, be approved. 

Carried by unanimous vote. 

MOBILE FOOD VEHICLE ORDINANCE MODIFICATIONS 

Adam Poll, Planning and Development Director, reported to Council on the 

Planning Commissions review and recommendations for Mobile Food Vehicles in the 

City.  The Planning Commission recommended allowing food vehicles in residential 

areas, not allowing operation in the right-of-way of the Central Business District, and a 

permit process is not needed at this time.  After lengthy discussion the consensus of 

Council was to not allow mobile food vehicles to operate in residential areas, except for 

special events; allowing vehicles in the Central Business District but not the right-of-

way, and require a permit process at no cost.     

SECOND AVENUE BRIDGE PREVENTATIVE  

MAINTENANCE DESIGN SERVICES 

Moved by Councilmember Sexton, seconded by Councilmember Nielsen, that 

City Council award the Second Avenue bridge preventative maintenance design 

services contract to Tetra Tech with time and materials not to exceed a cost of 

$248,581, and approve a budget amendment transferring funding from fund balance to 

the appropriate line item. 
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 Carried by unanimous vote. 

  
RECESS 

 
 The Municipal Council recessed at 8:15 p.m. 
 

RECONVENE – OPEN SESSION 
 
 Moved by Councilmember Sexton, seconded by Councilmember Nowak, that  
 
Municipal Council reconvene in open session at 10:14 p.m. 
 
  
 On motion of Councilmember Johnson, seconded by Councilmember Nowak, the  
 
Municipal Council adjourned at 10:14 p.m. 
 

 
 
 

 
        MATTHEW J. WALIGORA 
        MAYOR 
ATTEST: 
 
 
        
Karen Hebert 
City Clerk 



EXP CHECK RUN DATES 01/05/2016 - 01/05/2016
BOTH JOURNALIZED AND UNJOURNALIZED

OPEN

INVOICE REGISTER 1/1Page: 

AMOUNTDESCRIPTIONINVOICE #VENDOR

10,000.00 TARGET FY 15-16 EDC SVCS010116ALPENA AREA CHAMBER OF COMM
976.86 PREMIUM-LIFE 01/1630320 01/16AMERICAN UNITED LIFE INSURANCE

73,692.93 PREMIUM-HEALTH 01/1664088 01/16BC/BS OF MICHIGAN
147.87 SANCTUARY EXPENSES123015ELIZABETH LITTLER
294.95 SUPPLIES - PLANNERR220963-INFIDLAR TECHNOLOGIES INC
134.51 TELEPHONE - WATER4-0167 12/15FRONTIER

50.87 TELEPHONE - WATER6-2515 12/15FRONTIER
113.34 TELEPHONE - WATER6-2992 12/15FRONTIER

2,000.00 01-03/16 CONTRIBUTION - POL010116HUNT TREASURER
3,500.00 15-16 CONTRIBUTION010116HURON HUMANE SOCIETY
2,167.32 POSTAGE - ASSESSMENT NOTICES122915KCI

60.00 REIMB CELL PHONE EXP - DDA010116LESSLEE DORT
317.21 SANCTUARY EXPENSES123015MICHAEL KENDZIORSKI
850.90 PREMIUM-DISABILITY 01/16074L5 01/16MUTUAL OF OMAHA

9,027.43 PREMIUM-DENTAL 01/16202473 01/16THE LINCOLN NATIONAL LIFE
100.00 2016 MEMBERSHIP DUES121615THUNDER BAY AREA

Total: 103,434.19 

6.A.
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12/30/15 POSTING FOR CALENDAR YEAR END                                                                          56,127.75
     (BREAKDOWN OF INVOICES PAID ATTACHED)                                                                    ---------------
TOTAL FOR 1/4/16 COUNCIL MEETING                                                                                      159,561.94
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EXP CHECK RUN DATES 12/30/2015 - 12/30/2015
BOTH JOURNALIZED AND UNJOURNALIZED

OPEN

INVOICE REGISTER 1/2Page: 

AMOUNTDESCRIPTIONINVOICE #VENDOR

190.00 TRAVEL ADVANCE - POLICE121515ADAM DAVID
88.81 SUPPLIES - AMB DISP9045862792AIRGAS USA LLC
59.40 VEH MAINT - DPW9932282061AIRGAS USA LLC
16.20 SUPPLIES - AMB DISP9932294874AIRGAS USA LLC
67.26 SUPPLIES - AMB DISP9045971163AIRGAS USA LLC
52.24 SUPPLIES - AMB DISP9046296128AIRGAS USA LLC
21.54 VEH MAINT - DPW9046297317AIRGAS USA LLC
40.85 SUPPLIES - AMB DISP9046434052AIRGAS USA LLC

1,406.00 LEIN SUPPORT LICENSE151ALPENA COUNTY TREASURER
16.28 VEH MAINT - DPW48461ALPENA DIESEL SERVICE
28.38 VEH MAINT - DPW48558ALPENA DIESEL SERVICE

12,051.97 ELECTRIC123015ALPENA POWER COMPANY
550.00 SUPPLIES - AMB DISP120515ALPENA REGIONAL MEDICAL CENTER
760.00 MAINT - CEMETERY123015ALPENA WILBERT BURIAL VAULT COMPANY
350.00 SUPPLIES - FIRE04098158ARGUS-HAZCO

4,694.00 SECURITY CAMERA SYSTEM - ISLAND PARKM392AWC
4,509.20 2015 CITY CONCR PROG2015-08BEDROCK CONTRACTING &

259.04 SUPPLIES - AMB DISP/AMB81999160BOUND TREE MEDICAL LLC
90.00 TRAVEL ADVANCE - POLICE120215CHESTER SPENCER

6,701.22 ACCIDENT REPAIR - POLICECTCB156500CLIFF ANSCHUETZ CHEVROLET
5.23 SUPPLIES - CEMETERYIO1075359COLLINS FLAGS

122.78 TRAFF CONTROL MAINT - MAJ ST24258DORNBOS SIGN & SAFETY INC
49.48 TRAFF CONTROL MAINT - MAJ ST24264DORNBOS SIGN & SAFETY INC
41.80 SUPPLIES - PUBLIC WORKS24282DORNBOS SIGN & SAFETY INC

157.50 ROOM RESERVATION - POLICE863850417DOUBLETREE BY HILTON BAY CITY
100.00 MAINT - LIGHTS47874EAGLE ENGINEERING & SUPPLY CO
225.60 MAINT - LIGHTS47877EAGLE ENGINEERING & SUPPLY CO

6,300.00 HMA PATCHING 20152015-08EAST SHORE ASPHALT PAVING
79.09 STORES - ROMACS101667279.001ETNA SUPPLY CO

153.00 ROOM RESERVATION - POLICE82489133FAIRFIELD INN & SUITES MT PLEASANT
51.50 VEH MAINT - DPWMIALP130272FASTENAL COMPANY

117.50 COMMUNITY PROMO - DDA61206GARANTS OFFICE SUPPLIES & PRINTING
477.00 SUPPLIES - DDA61253GARANTS OFFICE SUPPLIES & PRINTING
477.00 SUPPLIES - POLICE61252GARANTS OFFICE SUPPLIES & PRINTING

2,072.00 TURNOUT GEAR - FIRE5551GREAT LAKES FIRE & SAFETY INC
43.50 MAINT/VEH MAINT - PKS/DPW1616HAGLUND LANDSCAPING

127.04 VEH MAINT #4720873HANSEN SALES & SERVICE
413.67 VEH MAINT #4720942HANSEN SALES & SERVICE
640.54 WATER SOFTENER SALT - SEWER181403HAVILAND

23.63 SUPPLIES - POLICE5592273HOME DEPOT CREDIT SERVICES
(4.65)SUPPLIES - POLICE9102189HOME DEPOT CREDIT SERVICES
32.05 SUPPLIES - POLICE6023295HOME DEPOT CREDIT SERVICES
26.44 SUPPLIES - POLICE3592803HOME DEPOT CREDIT SERVICES
21.89 SUPPLIES - CITY HALL1074293HOME DEPOT CREDIT SERVICES
89.72 SUPPLIES - CITY HALL/PKS9583455HOME DEPOT CREDIT SERVICES

249.99 SUPPLIES - IT15-45409INK AND TONER ALTERNATIVE
254.00 CODE BOOKS - BLDG1000638518INTERNATIONAL CODE COUNCIL

60.00 TRAVEL ADVANCE - POLICE121415JASON COLLEGNON
269.68 TRAVEL EXPENSE - MGR/C/T121715KATHY HIMES

2,035.78 ACCIDENT REPAIR - FIRE EQUIP122815LARRY'S AUTO COLLISION
54.19 SUPPLIES - AMB DISP121515LEFAVE PHARMACY INC

110.00 SAFETY SHOE ALLOW - PKS121215MICHAEL C MISCHLEY
23.94 UNIFORMS - POLICE537123NYE UNIFORM COMPANY
87.54 SUPPLIES - CITY HALL5502867276PITNEY BOWES INC

2,416.85 FERROUS CHLORIDE - SEWER204268PVS TECHNOLOGIES INC
318.00 ROOM RESERVATION - POLICE90571377SPRINGHILL SUITES LANSING

38.06 SUPPLIES - CLERK/TREAS8037209861STAPLES ADVANTAGE
92.26 SUPPLIES - CITY HALL8037301031STAPLES ADVANTAGE

113.78 SUPPLIES - EQUIP97585935STATE CHEMICAL SOLUTIONS
113.78 SUPPLIES - PUBLIC WORKS97587956STATE CHEMICAL SOLUTIONS

3,055.00 MONTHLY FEE 11/1523391STRALEY LAMP & KRAENZLEIN PC
63.54 SUPPLIES - AMB1840710MSTRYKER SALES CORP

340.00 VEH MAINT - FIRE EQ14311SUPERIOR FABRICATING INC
68.00 VEH MAINT #3814321SUPERIOR FABRICATING INC

292.50 MAINT - FIRE/AMB869484TELE-RAD INC
68.00 VEH MAINT - DPW72049-00TERMINAL SUPPLY CO

158.76 SUPPLIES - POLICE72950865ULINE
917.36 TELEPHONE9757051110VERIZON WIRELESS
567.01 TELEPHONE9756971897VERIZON WIRELESS
(43.74)SUPPLIES - FIRE/AMB5928WAL-MART
14.88 SUPPLIES - POLICE7706WAL-MART
90.92 SUPPLIES - FIRE/AMB7024WAL-MART



EXP CHECK RUN DATES 12/30/2015 - 12/30/2015
BOTH JOURNALIZED AND UNJOURNALIZED

OPEN

INVOICE REGISTER 2/2Page: 

AMOUNTDESCRIPTIONINVOICE #VENDOR

245.00 VEH MAINT - DPW26542WEST END DISTRIBUTING
256.97 HELMET LAMPS - FIRE1655098WITMER PUBLIC SAFETY GROUP

Total: 56,127.75 
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H:/DEPT/CLERK/PAYROLL/COUNCIL/COMPENSATED MEETINGS  BY FREQUENCY/Copy of Compensated Meetings

APPT APPT APPT APPT APPT

DARE BOARD YES 4 200 3 150 1 0
HUNT BOARD YES 1 50 4 0 4 0
TARGET ALPENA YES 5 250 2 0 YES 1 50 9 0 8 0
DOWNTOWN DEVELOPMENT AUTHORITY (DDA) ** 3 0 1 0 4
ALPENA AUTHORITY FOR BROWNFIELD REDEVELOPMENT (AABR)
NEMCOG REGIONAL ECONOMIC DEV ADVISORY COMM (REDAC ALT YES
TBNMS SANCTUARY ADVISORY COUNCIL (SAC) YES 4 200 2 ALT 6 0 6 0
HISTORIC DISTRICT COMMISSION YES 2
ALPENA AREA RECREATION COMMISSION (AARC) ALT YES 1 0
ALP CO CENTRAL DISPATCH POLICY & PROCEDURES COMM YES 1 50
CITY PROPERTY COMMITTEE
IG AIR/WATER QUALITY COMMITTEE YES 1 0 3
IG ROADS 1 50 YES 1 0
IG COMMUNICATIONS YES 1 50
IG PUBLIC SAFETY YES 1 50
IG RECYCLING COMMITTEE YES 4 200 9 450 3 ALT 13
ELECTION COMMISSION
PERSONNEL COMMITTEE
CIVIC CENTER COMMITTEE
MEDICAL MARIJUANA COMMITTEE YES
MML REGIONAL & BOARD MEETINGS 6 0 3 0
MICHIGAN ARTS CULTURE NORTHEAST (MACNE) ALT YES 6 320 2 100 1 2
BOARD OF REVIEW * 3 210 2 150 * 2 140 2 90 * 3 210 7 285 4 215 * 3 210 5 360 7 420 4 160 4 185
VISIONING AND GOAL SETTING * * * *
INTERGOVERNMENTAL COUNCIL (IGC) * 2 100 3 150 1 0 1 0 * 1 * 2 100 2 0 4 0 * 2 100 3 0 1 0 1 0

OTHER MEETINGS
NATURAL RESOURCES VISIONING YES YES
CLEAR TARGET MARKET VISIONING YES YES
RETIREMENT BOARD YES YES 1 0
POLICIES & PROCEDURES VISIONING YES YES
PARK FOUNDATION YES
CITY PROPERTY YES
NE MICHIGAN RECYCLING YES
ECONOMIC DEVELOPMENT VISIONING YES
BUILDING STRONG CONSENSUS-VISIONING YES YES
CENTRAL DISPATCH 2 0
ARMC TRAINING 1 0
ACC DEDICATION (FERRIS WERTH ELEC TECH) 1 0
CAPITOL CONFERENCE 4 0
SPECIAL MUNICIPAL COUNCIL WORKSHOP 1 0
SPECIAL COUNCIL MTG (CITY MANAGER'S INTERVIEW) 1 100 1 100 1 100
STRATEGY SESSION W/  J YOUNG 1 70
NOAA FILM FESTIVAL 1
PLASTICS FLOAT 1
JOINT CIP MEETING 1 1 0 1 0
GMA BREAKFAST 4 0 2 0
PROJECT BLUE LIGHT 1 0
RIVER CENTER COMMITTEE 2 0 4 0
ACC LOCAL UNDERAGE IMPACT DRINKING 1 0
ACC TECHNOLOGY TRAINING 1 0
JOINT MTG W/ ALPENA TOWNSHIP BOARD 1 0
HOLL N. T. BOARD MTG 1 0
MEET W/ CITIZEN 2 0
RURAL ELECTED OFFICIALS (MDOT) 1 0
FRIENDS OF SANCTUARY 1 0
MEET WITH IT-COMPUTER 1 0
ANNUAL CHAMBER DINNER 1 0 1 0
JAIL COMMITTEE 2
DDA DESIGN COMMITTEE/PARKING/GRANTS MEETING 8
MEETING WITH ADAM POLL 1
ALPENA WILDLIFE SANCTUARY MEETING 1
INTERGOVERNMENTAL SANBORN 1
NEZ 1
SHI PO 1 0
LEGISLATIVE TOUR (MEDC) 1 0
CITIZEN MEETING: BI-PATH 1 0
WATER/SEWER INFORM MEETING 1 0 1 0

TOTALS 9 510 6 300 4 150 1 0 12 660 17 900 12 90 0 0 14 830 48 285 41 215 9 560 17 360 19 420 9 160 42 185

*All serve
**Mayor or City Manager only

NOTE: MEETINGS ARE RECORDED BASED ON MEETING DATE

CINDY JOHNSON

TRACKING OF FREQUENCY OF MEETINGS ATTENDED BY CITY COUNCIL MEMBERS
JANUARY 1, 2012 TO NOVEMBER 30, 2015

MEETINGS

2014 2015
MEETINGS MEETINGS MEETINGSMEETINGS MEETINGS MEETINGS MEETINGS MEETINGS MEETINGS MEETINGS

20152014 2015 2013 2014 2015COMMITTEE/BOARD
MATTHEW WALIGORA SHAWN S. SEXTON SUSAN NIELSEN

MEETINGS MEETINGS MEETINGS MEETINGS

2013
MIKE NOWAK

20152012 20132014 2012 2013 2014



H:\Engineering\Projects\Public Works Service Center\Building Maintenance\2015\Bid Recommendation.docx 

Memorandum 
 
Date: December 14, 2015 

To: Greg Sundin, City Manager 

Copy: Karen Hebert, City Clerk/Treasurer/Finance Director 

From: Rich Sullenger, City Engineer 

Subject: Public Works Service Center Mechanical Maintenance 

On December 14, 2015, the City received and opened bids for mechanical inspection and 
quarterly maintenance services at the Public Works Service Center, PWSC. Bid 
documents were sent to local mechanical contractors with only one bid received. The one 
bid received was from Lakeshore Plumbing, Heating and Cooling. They installed the 
original equipment when the PWSC was built and have been performing the quarterly 
inspection and maintenance services on the building for the past ten years.  Lakeshore 
was the successful low bidder when this was last bid out in 2010 with one other bidder at 
that time. 

The bid received is attached for review with the total cost per year being $1,937.00. As a 
comparison this is the same price we have been paying since 2010. It is my 
recommendation, as City Engineer, that City Council approve the Mechanical 
Maintenance Contract for the Public Works Service Center with Lakeshore Plumbing, 
Heating and Cooling for the as bid rates.  

Attachments 

11.B.1.



Bids Due:  December 14, 2015 
Time:  2:00 p.m. 

BID LIST 
Public Works Service Center Mechanical Maintenance 

1. Lakeshore Plumbing & Heating
1587 M-32 West
Alpena, MI  49707
Ph:  989-354-7574

2. Weinkauf Plumbing & Heating
1411 M-32 West
Alpena, MI  49707
Ph:  989-354-5427

3. Werth Development
458 W. Baldwin Street
Alpena, MI  49707
Ph:  989-358-8080

4. Quality Heating & Cooling
1010 River Street
Alpena, MI  49707
Ph:  989-356-4144

5. Gauthier Heating & Cooling
5401 N US 23
Black River, MI  48721
Ph:  989-471-2478

6. Great Lakes Plumbing & Heating
1268 US 23 North
Alpena, MI  49707
Ph:  989-356-9923

7. Zolnierek Heating & Cooling
1374 Jesse Road
Alpena, MI  49707
Ph:  989-354-0912
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Location 2016 2017 2018 2019 2020
Alpena City Hall $254.00 $257.00 $260.00 $260.00 $263.00
Public Safety Facility $211.00 $213.00 $215.00 $215.00 $217.00
DPW $47.50 $48.00 $48.50 $48.50 $49.00
Public Restrooms $85.50 $87.25 $89.00 $89.00 $90.75
Starlite Beach Restrooms $125.50 $127.50 $129.00 $129.00 $130.75
Woodward Trailhead Restroom $106.75 $108.50 $110.25 $110.25 $112.00
Special Project Hourly Rate $10.00 $10.00 $10.25 $10.25 $10.25

Location 2016 2017 2018 2019 2020
Alpena City Hall $301.00 $308.50 $316.00 $323.50 $331.00
Public Safety Facility $423.00 $433.50 $444.00 $454.50 $465.00
DPW $50.00 $51.25 $52.50 $53.70 $55.00
Public Restrooms $128.00 $136.50 $140.00 $143.50 $147.00
Starlite Beach Restrooms $128.00 $136.50 $140.00 $143.50 $147.00
Woodward Trailhead Restroom $128.00 $136.50 $140.00 $143.50 $147.00
Special Project Hourly Rate $18.00 $18.00 $18.00 $18.00 $18.00

Location 2016 2017 2018 2019 2020
Alpena City Hall $340.00 $350.00 $360.00 $370.00 $380.00
Public Safety Facility $320.00 $330.00 $340.00 $350.00 $360.00
DPW $80.00 $85.00 $90.00 $95.00 $100.00
Public Restrooms $98.00 $105.00 $112.00 $119.00 $126.00
Starlite Beach Restrooms $126.00 $133.00 $140.00 $147.00 $154.00
Woodward Trailhead Restroom $126.00 $133.00 $140.00 $147.00 $154.00
Special Project Hourly Rate $15.00 $15.00 $16.00 $16.00 $16.00

Superior Image, Preque Isle

Service Master, Alpena

Unique Cleaners, Alpena

Contractual Janitorial Services - Weekly Rate
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