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ALPENA CITY COUNCIL MEETING
January 4, 2021 - 6:00 p.m.
AGENDA

This meeting will be held virtually. The login Information for virtual access is:
https://www.gotomeet.me/CityofAlpena or the Dial-In Number is
1 (646)749-3112. Access Code: 667-050-061.

Call to Order.
Pledge of Allegiance.
Approval and Modification of the Agenda.

Approve Minutes —Regular & Closed Sessions of December 21, 2020 and Special Session of December
28, 2020.

Citizens Appearing Before Council on Agenda and Non-Agenda Items (Citizens Shall be Allowed a
Maximum of Five (5) Minutes Each to Address Their Concerns. This is the Only Time During a Council
Meeting that Citizens are Allowed to Address the Council).

Public Hearing.
Consent Agenda.

A. Bills to be Allowed, in the Amount of $101,199.02.
B. Budget Amendment Request to Increase Expenditure Accounts Within the Fire/EMS Department for
COVID-19 Related Expenses.

Presentations.

Announcements.

Mayoral Proclamation.

Report of Officers.

Communications and Petitions.

Unfinished Business.

New Business.

A. United Way Born Learning Trail Request — Rich Sullenger, City Engineer.

B. Water Treatment Plant Filters 5-7 Installation Bid Recommendation — Rich Sullenger, City Engineer.
C. Hot Mixed Asphalt Program Contract Renewal Recommendation — Rich Sullenger, City Engineer.

Adjourn.

Rachel R. Smolinski
City Manager


https://www.gotomeet.me/CityofAlpena

COUNCIL PROCEEDINGS
December 21, 2020
The Municipal Council of the City of Alpena met in regular session via
teleconference on the above date and was called to order at 6:00 p.m. by the Mayor.
Present: Mayor Waligora, Mayor Pro Tem Johnson, Councilmembers Nowak,
Hess, and Mitchell.
Absent: None.
PLEDGE OF ALLEGIANCE
The Pledge of Allegiance was recited.
APPROVAL OF AGENDA
Moved by Councilmember Nowak, seconded by Mayor Pro Tem Johnson, to
approve the agenda.
Motion carried 5-0.
MINUTES
The minutes of the regular and closed sessions of December 7, 2020 were
approved as printed.
CONSENT AGENDA
Moved by Councilmember Nowak, seconded by Mayor Pro Tem Johnson, that
the following Consent Agenda items be approved:
A. Bills Allowed - in the Amount of $1,298,005.48 be Allowed and the Mayor
and City Clerk Authorized to Sign Warrant in Payment of Same.
B. Council Appointment of Griffin Saddler to the Recreation Advisory Board
for a Three-Year Term Expiring on December 1, 2023.
C. Budget Amendment Request to Increase the Supply Account Within the
General Fund for COVID-19 Related Expenses.
Motion carried 5-0.
CITY WIDE PRIDE PROGRAM
Eight City employees were recognized for exhibiting “City Wide Pride” as follows:
DPW Technician, Tim Corn; Administrative Assistant for Police and Fire, Tracy
Marquardt; Fire Command, Mike Sanders; Firefighter/Paramedic, Chris Morrison; Police

Command, Eric Hamp; Police Patrol, Linnessa Mellberg; Engineering Assistant,

Shannon Smolinski; and Human Resources Director, Kathy Himes.
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December 21, 2020
NEW CITY EMPLOYEES
Andrea Kares, Planning and Development Director introduced Administrative
Assistant, Kathleen Sauve, and Building Inspector, Billy Vogt.
FARMER’S MARKET LEASE AGREEMENT
Moved by Mayor Pro Tem Johnson, seconded by Councilmember Mitchell, to
postpone a decision on the Farmer’s Market Lease of Mich-e-ke-wis warming shelter
until the January 19, 2021 meeting.
Motion carried 5-0.
FINE ART/CRAFT EVENT
Moved by Councilmember Nowak, seconded by Councilmember Hess, to
approve the Blue Ribbon Event/Art Fair at Duck Park on June 25-27, 2021.
Motion carried 5-0.
ALPENA COUNTY AMBULANCE SERVICE CONTRACT
Moved by Mayor Pro Tem Johnson, seconded by Councilmember Nowak, to
approve the 4-year contract with Alpena County for ambulance service.
Motion carried 5-0.
BOWFISHING TOURNAMENT FUNDRAISER
The Municipal Council discussed the request to conduct a bowfishing tournament
fundraiser to be held in the spring of 2021. The request will be presented to the Council
again once a firm date has been determined by the Thunder Bay River Center Board.
NORTH SECOND AVENUE AND MILLER STREET INTERSECTION
Moved by Councilmember Nowak, seconded by Mayor Pro Tem Johnson, to
postpone a decision on the North Second Avenue and Miller Street intersection project
until the January 19, 2021 meeting.
Motion carried 5-0.
SEWER MAIN ANALYTICAL TOOL RECOMMENDATION
Moved by Councilmember Nowak, seconded by Mayor Pro Tem Johnson, to
approve the purchase of the Sewer Ling Rapid Assessment Tool and accessories in the
amount of $26,330.

Motion carried 5-0.
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WATER TREATMENT PLANT FILTERS VALVES BID RECOMMENDATION
The following sealed bids were received on December 8, 2020 for the purchase
of water treatment plant filters 5-7 valves:

Hamlett Environmental $85,182.00

Harrington Process Solutions $67,834.87

Michigan Pipe and Valve $93,211.00
The Macomb Group $54,892.47
Alpena Supply Rejected — received after 2 p.m. deadline.

Moved by Councilmember Nowak, seconded by Councilmember Mitchell, to
approve the purchase of Water Treatment Plant filters 5-7 valves for the base bid of
$54,892.47 and for the manual overrides in the amount of $10,751.52 to The Macomb
Group.

Motion carried 5-0.

RECESS
The Municipal Council recessed at 7:47 p.m.
RECONVENE - CLOSED SESSION

Moved by Mayor Pro Tem Johnson, seconded by Councilmember Nowak, to
reconvene in closed session at 7:51 p.m. to consult with the City’s attorney regarding
trial or settlement strategy in connection with specific pending litigation, being Currier,
LLC and Schultz vs. City of Alpena, Alpena County Circuit Court, because an open
meeting would have a detrimental financial effect on the litigation or settlement position
of the City and to discuss collective bargaining as well.

Motion carried 5-0.

RECONVENE - OPEN SESSION

On motion of Mayor Pro Tem Johnson, seconded by Councilmember Mitchell,

the Municipal Council reconvened in open session at 9:30 p.m.
COLLECTIVE BARGAINING AGREEMENT

Moved by Mayor Pro Tem Johnson, seconded by Councilmember Nowak, to
approve the Police Command contract for a period of three years, July 1, 2020 - June
30, 2023.

Motion carried 5-0.
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ADJOURN

On motion of Councilmember Nowak, seconded by Mayor Pro Tem Johnson, the

Municipal Council adjourned at 9:34 p.m.

Matthew Waligora
Mayor
ATTEST:

Anna Soik
City Clerk



COUNCIL PROCEEDINGS 4,
December 28, 2020
The Municipal Council of the City of Alpena met virtually in special session via GoTo Meeting
on the above date and was called to order at 6:00 p.m. by the Mayor. This meeting was a joint
meeting with the Charter Township of Alpena.
Present. Mayor Waligora, Mayor Pro Tem Johnson, Councilmembers Nowak, Hess, and
Mitchell.
Absent: None.
PLEDGE OF ALLEGIANCE
The Pledge of Allegiance was recited.
APPROVAL OF AGENDA
Moved by Councilmember Nowak, seconded by Mayor Pro Tem Johnson, to approve the
agenda.
Motion carried 5-0.
MODIFICATION TO THE AGENDA
Moved by Mayor Pro Tem Johnson, seconded by Councilmember Nowak, to add council
discussion to the agenda after public comment.
Motion carried 5-0.
TOWNSHIP EMERGENCY REQUEST FOR SHORT-TERM FIRE SERVICES
Moved by Mayor Pro Tem Johnson, seconded by Councilmember Nowak, to approve the
agreement with the Charter Township of Alpena for short-term fire services with the following
changes: payment is to be paid monthly in advance; the agreement will be reviewed at least 30 days
before the end of the 6-month contract; language that the agreement may be terminated 30 days
early with written notice; dependent on the date of termination, the payment for that month would be
on a pro rata basis. Also moved to authorize the Mayor and staff to enter into the agreement.

Motion carried 5-0.
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December 28, 2020
ADJOURN
On motion of Councilmember Nowak, seconded by Mayor Pro Tem Johnson, the Municipal

Council adjourned at 7:03 p.m.

Matthew Waligora
Mayor

ATTEST:

Anna Soik
City Clerk
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EXP CHECK RUN DATES 12/30/2020 - 12/30/2020

Page: 1/2
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OPEN - CHECK TYPE: PAPER CHECK 7.A.

VENDOR INVOICE # DESCRIPTION AMOUNT

AIRGAS USA LLC 9107931640 SUPPLIES - EMS DISP 36.26
AIRGAS USALLC 9108159163 SUPPLIES - EMS DISP 43.63
ALLEGRA ALPENA 151034 SUPPLIES - CLERK/TREAS 209.35
ALPENA DIESEL SERVICE 18268 VEH MAINT - FIRE EQ 2,105.91
ALPENA DIESEL SERVICE 18302 VEH MAINT - FIRE EQ 429.35
ALPENA POWER COMPANY 123020 ELECTRIC 11,168.71
ALPENA TOWNSHIP 122820 REIMB GARAGE NATURAL GAS - FIRE/EMS 120.00
AMAZON CAPITAL SERVICES INC 16PR-LDLJ-7JLV ~ SUPPLIES - IT 159.92
AMAZON CAPITAL SERVICES INC 13F9-KLWG-46X7 UNIFORMS - FIRE/EMS 139.95
BACKDRAFT OPCO LLC INV202018675 EMERGENCY REPORTING - FIRE/EMS 2,760.00
BERG ASSESSING & CONSULTING INC 123020 ASSESSING CONTRACTED SVCS 01/21 7,083.00
BOUND TREE MEDICAL LLC 83876428 SUPPLIES - EMS DISP 970.12
BOUND TREE MEDICAL LLC 83883728 SUPPLIES - EMS DISP 87.12
BOUND TREE MEDICAL LLC 83889733 SUPPLIES - EMS DISP 805.80
BOUND TREE MEDICAL LLC 83889734 SUPPLIES - EMS DISP 247.60
BOUND TREE MEDICAL LLC 83889735 SUPPLIES - EMS DISP 1,000.85
CHARTER COMMUNICATIONS 5434 01/21 FAX LINE - PUBLIC SAFETY 49.99
CHEMTRADE CHEMICALS US LLC 93024864 ALUMINUM SULFATE - WATER 4,641.77
CITY OF ALPENA 1016-001 1220 SEW/WATER - MARINA S 221.66
CITY OF ALPENA 1016-002 1220 SEW/WATER - MARINA N 35.00
CITY OF ALPENA 1017-001 1220 SEW/WATER - MARINA N 137.36
CITY OF ALPENA 1018-001 1220 SEW/WATER - BOAT HARBOR 128.64
CITY OF ALPENA 1019-001 1220 SEW/WATER - HARBOR DR 36.66
CITY OF ALPENA 1020-001 1220 SEW/WATER - FISH CLN STN 807.50
CITY OF ALPENA 1021-001 1220 SEW/WATER - BH RESTROOMS 504.80
CITY OF ALPENA 1027-001 1220 SEW/WATER - FLOATING DOCKS 1,159.58
CITY OF ALPENA 1028-001 1220 SEW/WATER - BANDSHELL 71.66
CITY OF ALPENA 4212-001 1220 SEW/WATER - SEWAGE 1,586.70
CITY OF ALPENA 9364-001 1220 SEW/WATER - BANDSHELL IRR 35.00
CITY OF ALPENA 4636-001 1220 SEW/WATER - DDA IRR 81.57
CITY OF ALPENA 10344-001 1220 SEW/WATER - DDA 49.80
CITY OF ALPENA 213-001A 1220 SEW/WATER - MCRAE PK 12.34
CITY OF ALPENA 214-001A 1220 SEW/WATER - MCRAE CONC STND 3.59
CITY OF ALPENA 214-007A 1220 SEW/WATER - 9TH AVE TWR 33.86
CITY OF ALPENA 4524-001A 1220 SEW/WATER - LONG LK COLD STORAGE 2.49
CITY OF ALPENA 6431-001A 1220 SEW/WATER - N RIVERFRONT PK 2.24
CITY OF ALPENA 6432-001A 1220 SEW/WATER - LONG LK AVE 46.48
CITY OF ALPENA 10354-001A 1220 SEW/WATER - TRAILHEAD 5.12
DE LAGE LANDEN FINANCIAL SERVICES 70443932 COPIER LEASE 01/21 56.55
DIVERSIFIED INSPECTIONS/ITL INC INDI31349 VEH MAINT - FIRE EQ 1,050.00
DONALD H GILMET 123020 MILEAGE 12/20 391.02
DTE ENERGY 123020 GAS - DDA 84.93
ENERCO CORPORATION 141890 BOILER CHEMICAL TREATMENT/SVCS - PSF 550.00
ENVIRONMENTAL EXCAVATING & MARINA 2020-02  BOAT LIFT PAD - MARINA 5,225.67
ENVIRONMENTAL EXCAVATING & MARINA 2020-02A BOAT LIFT PAD - MARINA 3,595.00
FAMILY ENTERPRISE EMBROIDERY 64745 COVID SUPPLIES - CITY HALL 1,070.00
FRANKS KEY & LOCK SHOP INC 41202 MAINT - PARKS 90.00
FRANKS KEY & LOCK SHOP INC 41212A SUPPLIES - FIRE/EMS 44.40
FRANKS KEY & LOCK SHOP INC 41233A SUPPLIES - PUBLIC WORKS 12.00
FRANKS KEY & LOCK SHOP INC 41319 SUPPLIES - PUBLIC WORKS 2.50
GARANTS OFFICE SUPPLIES & PRINTING 70513 SUPPLIES - BLDG 148.17
GARANTS OFFICE SUPPLIES & PRINTING 70524 SUPPLIES - FIRE/EMS 112.00
GEORGIES TOWING & WRECKER SVC 19-05955 VEH MAINT - EMS 100.00
GRAND TRAVERSE 54666 RADIO MAINT - FIRE/EMS 2,427.50
GRAND TRAVERSE 54884 RADIO MAINT - FIRE/EMS 933.30
HOME DEPOT CREDIT SERVICES 9101215 SUPPLIES - FIRE/EMS 90.97
HOME DEPOT CREDIT SERVICES 1110288 SUPPLIES - PUBLIC WORKS 59.94
HOME DEPOT CREDIT SERVICES 1522488 SUPPLIES - CITY HALL 99.00
HOME DEPOT CREDIT SERVICES 11337 SUPPLIES - CEMETERY 12.72
HOME DEPOT CREDIT SERVICES 9051029 SUPPLIES - FIRE/EMS 74.88
HOME DEPOT CREDIT SERVICES 8070535 SUPPLIES - FIRE/EMS 37.88
HOME DEPOT CREDIT SERVICES 4512192 MAINT - MAJ ST 50.80
HURON VALLEY GUNS 128366 UNIFORMS - FIRE/EMS 366.94
INK AND TONER ALTERNATIVE 20-3979 SUPPLIES - IT 519.98
JEFFRESS-DYER INC 4170-20 APPRAISAL - NO INDUSTRIAL PK 710.00
JOHN SUSZEK AP20-6158C AMBULANCE REFUND 133.70
LAPPAN AGENCY INC 1291843 NOTARY BOND - SAUVE 55.00
LEFAVE PHARMACY INC 121520 SUPPLIES - EMS DISP 65.00
MANAGEMENT & BEHAVIOR 122020 EMP EVALUATION - FIRE/EMS 800.00
MHR BILLING 3800 BILLING 11/20 - EMS 8,281.89
MILLER OFFICE MACHINES AR13417 SUPPLIES - DDA 14.11
NEW DIRECTIONS INV-10902 EMP ASST PROGRAM 12/20-05/21 1,600.00
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VENDOR INVOICE # DESCRIPTION AMOUNT
NORTHERN CLEANING & MAINTENANCE 120120 MAINT - DDA 80.00
NYE UNIFORM COMPANY 758609 UNIFORMS - POLICE 135.00
OFFICE DEPOT 16671453 SUPPLIES - POL/FIRE/EMS 222.51
PITNEY BOWES INC 1017001665 POSTAGE METER RENT 10-12/20 176.97
PSYBUS 18629 EMP EVALUATION - FIRE/EMS 585.00
SAM CARBIS SERVICES LLC Cl-041647 VEH MAINT - FIRE EQ 116.75
SAW SUPPLY 266115 SUPPLIES - PUBLIC WORKS 645.99
SAW SUPPLY 462089 VEH MAINT - DPW 49.00
STATE OF MICHIGAN 123020 NOTARY FEE - SAUVE 10.00
STATE OF MICHIGAN 123020 LICENSE FEE - BLDG INSP 150.00
STRYKER SALES CORP 3240383M DEFIBRILLATOR - CARES ACT 19,151.30
STRYKER SALES CORP 3241719M DEFIBRILLATOR - CARES ACT 848.70
STRYKER SALES CORP 03017198 SUPPLIES - EMS DISP 1,873.69
STRYKER SALES CORP 03085174 SUPPLIES - EMS DISP 520.30
TIM CORN 123020 SAFETY SHOE ALLOW - PW 63.43
TRIDENT INSURANCE SERVICES 0859611 INS DEDUCTIBLE 9,864.72
TRUE NORTH RADIO NETWORK 20110352 ADVERTISING - DDA 300.00
VALLEY TRUCK PARTS INC 3-1214676 VEH MAINT - DPW 54.11
VISA/ELAN FINANCIAL SERVICES 3610 12/20 SUPPLIES/PROMO - DDA 348.42
YOUNG APPLIANCE CO 168100 MAINT - FIRE/EMS 115.90
Total: 101,199.02
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BUDGET AMENDMENT REQUEST

Fund: General Fund
Department: Fire/[EMS
Proposed Increase
Account No. Account Description Current Budget or (Decrease) Proposed Budget
101-336-726-700 Supplies - Covid-19 $26,057 $26,057
101-336-973-001 Capital Outlay $20,000 $20,000

Justification for Budget Amendment

There is no budget for these accounts in 20-21FY. The expenses are covid-19 related. The funding will come from the US HHS CARES Act

Provider Relief Fund that the Fire/EMS department received in April 2020.

Michigan Uniform Accounting and Budget Act: ES E 12/30/2020

Department Head Date

** Requires budget amendments before any expenditures exceed the budget. W 5 .
y 12/30/2020

** The City Manager and City Clerk/Treasurer/Finance Director are authorized by the Clerk/Treasurer Date
Municipal Council to make budgetary transfers within the departments established L/ > I S,
through this budget. All transfers between departments or funds or from fund \@ctul 7 = unh,
. - ) 12/30/2020
balance may be made only by further action of the Municipal Council. _
City Manager Date

City Council Date
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D pena

Memorandum

Engineering
Date: December 18, 2020
To: Mayor and City Council Members
Copy: Rachel Smolinski, City Manager
Anna Soik, City CIerWTreaSUfgfiiqance Director
From: Rich Sullenger, City Engineer %
Subject: Born Learning Request

The City of Alpena has received the attached request from the United Way of Northeast
Michigan to install a Born Learning Trail in Starlite Park, along the sidewalk running from
State Street to the Splash Park. It appears from the literature provided, that this would
involve the installation of 10 posts and signs along the sidewalk as well as painting on the
sidewalk as part of the learning activities.

City staff has reviewed the request and as this being a new installation, felt that it needed
to go before City Council for approval. The only issues from staff would be the
maintenance associated with the installation. The posts would represent additional areas
where hand maintenance would be required. The long-term duration of any painting on
the sidewalk is also a concern. While it may look great on day one, as time, weather, and
traffic has impacts on it, what will the painting look like in a few years.

Staff is looking to City Council for direction on this request.

Attachments

H:\Engineering\United Way Born Learning Request Council Memo 121820.docx
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Memorandum

Engineering
Date: December 29, 2020
To: Mayor and City Council Members
Copy: Rachel Smolinski, City Manager
Anna Soik, City Clerk/Treasurer/Finance Director
From: Rich Sullenger, City Engineerg
Subiject: Water Treatment Plant Filters 5-7 Valve Installation Bid Recommendation

On December 21, 2020, the City received and opened bids for the installation portion of
the Water Treatment Plant Filters 5-7 Valve Repair Project. This project replaces fifteen
valves and actuators on filters 5 through 7 in the Water Production Plant. The installation
award is the second of the two part bid for this project with the materials awarded on
December 7, 2020, in the amount of $65,643.99.

Bid documents were sent to 6 (six) contractors, plan rooms and also posted on the City’s
Website with two proposal received as listed below:

Meridian Contracting $33,120
Alpena, Ml

Johnson & Wood, LLC $39,000
Alpena, Mi

Meridian Contracting attended the required pre-bid walkthrough and are knowledgeable
about the scope of work, limitations and expectations that were discussed. They have
completed other projects at both the Water Production and Water Recycling Plant with
satisfactory results and, therefore, we believe they are capable of completing the work
proposed without issue.

Additionally, the City received a quote from Tempest Enterprises, LLC in the amount of
$10,751.93, for integrating the fifteen new valves into the existing plant control system.
The operation software is proprietary and therefore, Tempest Enterprises is the sole
source for incorporating the new valves into the plant’s operational system.

Funding has been established in the water fund in the amount of $140,000, for completion
of this project. Including the previous awarded materials, the project total is $109,515.92
which is well within the proposed budget.

H:\Engineering\Projects\Water Production Plant\2020\CIP Filters 5-7 Valves\WTP Filter 5-7 Installation Recommmendation
122920.docx



It is my recommendation, as City Engineer, to award the project to Meridian Contracting
for the Water Treatment Plant Filters 5-7 Valve — Installation for the proposed amount of
$33,120, and approve a purchase order with Tempest Enterprises, LLC, for completion
of the control’s integration in the amount of $10,751.93.

Attachments

H:\Engineering\Projects\Water Production Plant\2020\CIP Filters 5-7 Valves\WTP Filter 5-7 Installation Recommmendation
122920.docx



A peria

Engineering

City of Alpena

Bid Name: 2020 City of Alpena Water Treatment Plant Filters 5-7 Valves — Installation

Bid Open Date: 12/21/2020 @ 2:00 p.m.

DECLINED TO BID

Bidder Addendum Bid Security Base Bid Remarks
% == o)
Meridian Contracting w7 $ _% 2i\e
Alpena #2 ,@ ¢
Johnson & Wood, LLC &
Al e
pena S P $
N . y”) #2 5q\c>o )
v}‘
John E. Green Company
Petoskey #1 $
#2

Unofficial — “As-Read” Results — Subject to Verification




o

o o
MERIDIAN
CONTRACTING
s SERVICES

304 W. Chisholm Street, Alpena, Ml 49707 Phone: 989-354-4825 Fax: 989-354-4338

Date: 12/17/2020

Submitted To: City of Alpena
Attn: Anna Soik

RE: City of Alpena Water Treatment Plant Filter System

Meridian Contracting Services, LLC is pleased to offer this proposal to Remove and Install (15) new
customer supplied Butterfly valves, pneumatic actuators on filters 5-7 at the Alpena Water Treatment Plant
location. Proposal based off site visit 11/20/2020 and emails.

Included in Proposal:
e Field personnel to complete the project.
e Safety person (working foreman).
e R&Rvalves and actuators on filters 5-7.
e  Mobile equipment.
e Access work platforms.

Customer Supplied:
e (Clear access to site.
e Valves and all components.
e Hardware.
e Gaskets.

Clarifications:
Valves to be direct replacement- no piping modifications are included in this proposal.
Line (4) Lead paint measures included.

Total cost of project: $33,120.00 Schedule: T.B.D.

For any questions please call 989-354-4825. Thanks again for the opportunity quote this project.

Sincerely,

Todd R. Britton
Meridian Contracting Services LLC



2020 City of Alpena Water Treatment Plant Filters 5-7 Valves — Materials

The Undersigned hereby acknowledges receipt of the following addenda:

Addenda No. Dated
/ (2-5 2020
2 pz- I}~ 2o30

Company Name _Mex i 1A Co e STl ces
By 2L =4
Title MEMBER
Address 304 pu. Lihstoem ST
City, State & Zip __ JLPENA, 1 49787
Telephone No. 95¢-354. 4525~

H:\Engineering\Projects\Water Production Plant\2020\CIP Filters 5-7 Valves\Addendum 1 Materials 120320.docx



TeEMPEST

ENTERPRISES, L.L.C.

3213 Forest Rd
Gaylord, MI 49735

Engineers: Brian Theriault / Dan Dowling
(989) 390-5008 / (989) 370-1454
Fax: (989) 732-5760
BrianT@TempestEnterprises.com / DanD@TempestEnterprises.com
www.TempestEnterprises.com

Date: 12/3/2020
Company: City Of Alpena
Project: Filters 5 Through 7 New Valve Controls

Scope Of Work: |Provide all required instrumentation / controls hardware, installation labor, and commissioning labor to
complete the change over of 15 new valves. All valves will require new nylon pneumatic instrumentation
lines to be plumbed off the existing solenoid valves. All valves shall also require 24 VDC valve status
feedback (provided by others), wiring to new I/O modules, and installed at an existing networked 1/0
Chassis. All electrical & pneumatic devices shall be documented on the AutoCAD drawings and
programmed into the PLC & SCADA Systems. All wiring shall be installed in rigid PVC Conduit.
Commissioning and operational verification of each new valve shall be completed as valves are installed.

Labor Costs

ltem # Labor Description Type Line Item Total
1.0 |AutoCAD Updates Per Project $ 480.00
2.0 |PLC & SCADA Programming Per Project $ 1,440.00
3.0 |Onsite Installation and Commissioning Per Project $ 6,600.00
Labor Sub-Total:| $ 8,520.00

Hardware Costs

Iltem # Hardware Description Type Line Item Total
1.0 |1/O Modules, Pneumatic Fittings & Line, Conduit, Wiring, and All Fittings Per Project $ 2,231.93
Hardware Sub-Total:| $ 2,231.93

Project Total:| $ 10,751.93




Contractor List - Installation

Meridian Contracting
Todd Britton

304 W. Chisholm Street
Alpena, MI 49707

Ph: 989-354-4825

Fax : 989-354-4338
todd@mericon.net

Mead & Hunt

Michael Smith

8288 S. Pleasantview Road
Harbor Springs, Ml 49740
Ph: 231-242-0069

Cell: 231-570-0376

Johnson & Wood
Ed Hechlik

1745 N. Outer Drive
Saginaw, M| 48601
Office: 989-401-8390
Cell: 989-941-5079

edh@johnsonwoodllc.com

John E. Green Company

Saginaw

778 Bridgeview South
Saginaw, MI 48604
Ph: 989-752-5100
Petoskey

601 Porter Street
Petoskey, MI 49770
Ph: 231-348-2875

De-Cal, Inc.

24659 Schoenherr Road

Warren, Ml 48089
Ph: 586-754-4370
Fax: 586-754-4371
mail@de-cal.com

M.A.P. Mechanical Contractors
General Mechanical Contractors Inc.
2600 N. West River Road

Sanford, MI 48675
Ph: 989-496-3456
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Memorandum

Engineering
Date: December 28, 2020
To: Mayor and City Council Members
Copy: Rachel Smolinski, City Manager
Anna Soik, City Clerk/Treasurer/Finance Director
From: Rich Sullenger, City Engineer g
Subject: HMA Patching Program Contract Renewal Recommendation

In December 2020, the City received the attached request from Everett Goodrich
Trucking, Inc. to renew the HMA (Hot Mixed Asphalt) Patching Program Contract for the
2021 construction season. This contract provides bituminous asphalt services to the
City as needed with costs billed to the appropriate line item where the work is
performed. The contract for the period of January 1, 2020 — December 31, 2020
contains language which allows for the renewal of the contract for up to 1 (one)
additional one-year period, providing both parties can agree on any pricing adjustments.
In no case shall the contract be extended beyond December 31, 2021.

Bruce Goodrich, of Everett Goodrich Trucking Inc., has requested a 2.69 % increase
overall to offset an increase in material cost. The proposed changes would show a net
increase of $2,297.50, to the contract. 2020 unit prices, as well as the 2021 requested
unit prices are outlined on the attached bid comparison spreadsheet for review.

It is my recommendation, as City Engineer, that City Council approve the renewal of the
2020 HMA Patching Program Contract for 2021 with Everett Goodrich Trucking, Inc., for
the unit prices proposed.

Attachments

H:\Engineering\Projects\Bituminous Patching Program\2021\Renewal Recommendation 122820.doc



! Bid Amount

! :
Pay Item Description Quantity | Units 1 Unit Price
| | | |
\  Dollars = Cts | Dollars | Cts
3027031 |_ Aggregate Base, 22A, Modified | 10| Ton | ‘ *
‘ 6. 25 \S%. | So
4037050 |_ Adjust Catch Basins to Grade ‘ 10 Ea ‘ \
5 | 100. o0 { 1,000. o
S S— | - | S
4037050 |_ Adjust Manholes to Grade i 10 Ea 1 ‘
‘ ; \QO0. 00 1,090. Q0
5027031 |_ HMA Mixture No. 1100, 20AA Grade 58-28 100| Ton \ ’ ;
| | B2, oo |B2ZEO- S
5027031 |_ HMA Mixture No. 1100, 20AA Hand Patching, ‘ 20| Ton : } ’
10-1ton i 1 | 3y1. o0 i .3\ 0. ‘ oo
| | | |
5027031 |_HMA Mixture No. 1100, 20AA Hand Patching, | 40 \ Ton ‘ \
1-3 ton * \ ‘ 2L0. oo | VOMOQ-| 6o
1 | i !
5027031 |_ HMA Mixture No. 1100, 20AA Hand Patching, ‘ 70/  Ton ‘
15-25 ton | 123. o | B LIO. (oo
5027031 | _ HMA Mixture No. 1100, 20AA Hand Patching, | 60| Ton ‘
3-6 ton ‘ 193%. o0 | 1,$90. ©O®
5027031 |_ HMA Mixture No. 1100, 20AA Hand Patching, ‘ 100! Ton \ ‘
6-15 ton | ’ 1LW. a8  Wo,\000. 0O
5027031 |_HMA Mixture No. 1100, 20AA Hand Patching, 100 ‘ Ton | 1 \
’over25ton | [ 11 S. ioa l\‘.SQQ' oo
5027031 | _ HMA Mixture No. 1100, 20AA Wedge Type ‘ 5 “ Ton 1 :
Machine Patching, 0-10 ton ; ; ‘ 129, \ on |40, oo
| | |
5027031 |_ HMA Mixture No. 1100, 20AA Wedge Type | 15| Ton J
;Machine Patching, 10-18 ton | 92 “ 6o  ,39b. ©Oo
5027031 |_HMA Mixture No. 1100, 20AA Wedge Type 25| Ton ‘ |
Machine Patching, 18-25 ton ‘ 9. |ee 2,30.  © °©
! | | |
8027010 ;_Asphalt Surface Prep & Sealer, 2 Coat \ 10,000 Sft | ‘ ‘
IApplication ‘ o. ‘ 12 1,200. ow
8027010 |_Asphalt Surface Prep & Sealer, 3 Coat ‘ 10,000  Sft | 5
Application ; o. ' | \\1oa. | 9©
| |
8120170 | Minor Traf Devices Each Use :‘ 1| LSUM ?
i 2LS 1Y) 2 S. QS
i 1 |
8120370 |Traf Regulator Control Each Use ] 1| LSUM | o
| | | 2L0S. oo 26S. >
8167030 |_Crack Sealing 1000 Lb | ’ ; 7
; ; 3. (WS | 3,%0. | O
| | | | .
8257050 |_ Adjust Water Valve to Grade 10/ Ea
| . \00. 0% |\ o0e. | 0O
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1 I 1 1
Pay Item | Description | Quantity | Units } Unit Price 1 Bid Amount
i 1 \ ‘
|

| | Dollars | Ctsi Dollars | Cts

ety Duen howsned nven Wudnod eugdmy tup » *%asTotal Bid: 37.732. lsQ

Contractor: mwf,ﬂu@%, e,

ﬁm@_lkdjt_ukw‘“*, 1z \zs\es

(Signature) (Date)
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2020-2021 Price Comparison HMA Patching Program

Description Units | Qty [ 2020 Price _?_2,[2; 2021 Price _?_gtzall CP:E;C:gnet
gm eMggt_uzrge No. 1100, 20AA Ton L0o| $80.00 | $8000.00 | $8200 | $8200.00 | ...
:m “;Zttgr:iengN,od-lllt%% 20AA Ton ,o| $310.00 | $6,200.00 | $317.00 | $6340.00 | .,
:m “F/Jz(ttgr:iengN,oiélt%% 20AA Ton 40| $255.00 |$10200.00| $260.00 |$10,40000| ..
:m “;Zttgr:iengN,oi;-lzgo{ OiOAA Ton ~o| $120.00 | $8.400.00 | $123.00 | $8,610.00 | ..
:m I\Igz(tt(lzjl‘:ie:‘lgl,oé-élt?)% 20AA Ton co| $188.00 |$11,280.00| $193.00 |$1158000| ..
:m I\Igg(tt;‘:ﬁlgl,oé-lléot% nZOAA Ton 10| $16200 |$16200.00| $166.00 |$16,60000| o
:m “;Zttgr:iengN,oé Vlelrogé fg nAA Ton 10| $110.00 [$11,000.00| $115.00 |$11,50000| , ..

HMA Mixture No. 1100, 20AA
Wedge Type Machine Patching, 0-10 ton Ton 5 $125.00 $625.00 $128.00 $640.00 2.4%

HMA Mixture No. 1100, 20AA $90.00 | $1,350.00 | $92.00 | $1,380.00

Wedge Type Machine Patching, 10-18 ton Ton 15 2.2%
HMA Mixture No. 1100, 20AA

Wedge Type Machine Patching, 18-25 ton Ton 25 $90.00 $2,250.00 $92.00 $2,300.00 2.2%
Asphalt Surface Prep & Sealer,

2 Coat Application St 10000 $0.11 $1,100.00 $0.12 $1,200.00 9.1%
Asphalt Surface Prep & Sealer,

3 Coat Application St 10000 $0.16 $1,600.00 $0.17 $1,700.00 6.3%
Crack Sealing Lb 1000| $3.60 $3,600.00 $3.65 $3,650.00 1.4%
Aggregate Base, 22A, Modified Ton 10| $15.00 $150.00 $15.25 $152.50 1.7%
Adjust Catch Basins to Grade Ea 10| $100.00 | $1,000.00 | $100.00 | $1,000.00 0.0%
Adjust Manholes to Grade Ea 10| $100.00 | $1,000.00 $100.00 | $1,000.00 0.0%
Minor Traf Devices, Each Use LSUM 1| $265.00 $265.00 $265.00 $265.00 0.0%
Traf Regulator Control, Each Use LSUM 1] $265.00 $265.00 $265.00 $265.00 0.0%
Adjust Water Valve to Grade Ea 10| $100.00 | $1,000.00 | $100.00 | $1,000.00 0.0%

$85,485.00 $87,782.50 2.69 % Overall
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