ALPENA CITY COUNCIL MEETING
May 15, 2017 - 6:00 p.m.
AGENDA

1. Call to Order.

2. Pledge of Allegiance.

3. Modifications to the Agenda.

4, Approve Minutes —Regular Session of May 1, 2017, and Closed Session of May 1, 2017.

5. Citizens Appearing Before Council on Agenda and Non-Agenda Items (Citizens Shall be Allowed a

Maximum of Five (5) Minutes Each to Address Their Concerns. This is the Only Time during a Council
Meeting that Citizens are Allowed to Address the Council).
6. Consent Agenda.
A. Bills to be Allowed, in the Amount of $310,606.75.
B. Approval of Thunder Bay Car Show at Starlite Beach.
C. Approval of Junior Achievement 5K Race Event.

7. Presentations.
8. Announcements.
9. Mayoral Proclamation.

A. May 31, 2017 - World Multiple Sclerosis Day.
10. Public Hearing.

A. City Budget.
1) Open Public Hearing.
2) Report by City Treasurer and City Manager.
3) Open Public Comment.
4) Request Written Comments Received in the City Treasurer’s Office.
5) Close Public Hearing.
6) Council Discussion.
7) Fiscal Year 2017-2018 Budget Adoption Resolution (Page 23 of Budget).
8) Adopt Fiscal Year 2017-2018 Appropriations Resolution No. 2017-05 (Pages 24-28 of Budget).
9) Adopt Amended 2016-2017 City Budget (Budget Column Titled “16-17 Est. Current”).

11. Report of Officers.
A. Bids
1) Asbestos Services.
12. Communications and Petitions.



13.
14.

15.
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A. Chief's Bar and Grill - Request for Street Shut-Downs and Variance of Noise Ordinance.
Unfinished Business.
New Business.
A. Traffic Control Order 2-17 — Two-Way Traffic on Carter and Third.
B. Traffic Control Order 3-17 — Back-In Angle Parking on River Street.

Adjourn to Closed Session to Discuss Pending Litigation.

City Manager

Greg E. Sundin



REMINDER

PLEASE BRING YOUR
PRELIMINARY BUDGET

TO THE MAY 15, 2017,
COUNCIL MEETING.



COUNCIL PROCEEDINGS
May 1, 2017
The Municipal Council of the City of Alpena met in regular session at City Hall on the
above date and was called to order at 6:00 p.m. by the Mayor.
Present. Mayor Waligora, Councilmembers Nowak, Johnson, Nielsen and Sexton.

Absent: None.
PLEDGE OF ALLEGIANCE

The Pledge of Allegiance was recited.
MINUTES

The minutes of the regular session of April 11, 2017, the closed session of April 11,
2017, the regular session of April 17, 2017, and the closed session of April 17, 2017, were
approved as printed.

CONSENT AGENDA

Moved by Councilmember Sexton, seconded by Councilmember Nielsen, that the

following Consent Agenda item be approved:

1. Bills Allowed — in the Amount of $288,695.04 be Allowed and the Mayor
and City Clerk Authorized to Sign Warrants in Payment of Same.

Carried by unanimous vote.
2017 — 2018 PRELIMINARY BUDGET
Moved by Councilmember Sexton, seconded by Councilmember Nielsen, to receive
and file the 2017 — 2018 Preliminary Budget as presented by the City Treasurer, and
schedule a public hearing for the May 15, 2017, Council Meeting.
Carried by unanimous vote.
PUBLIC SAFETY FACILITY ROOF REPLACEMENT
The following sealed bid was received April 25, 2017, for Public Safety Facility Roof
Repair project.
Meridian Contracting Services $37,000.00 — Base Bid
$64.00 — Alternate #1
$6,900.00 — Alternate #2
$8,600.00 — Alternate #3
$9,800.00 — Alternate #4
$12,000.00 — Alternate #5
Moved by Councilmember Nowak, seconded by Councilmember Johnson, that the bid

by Meridian Contracting Services for the Public Safety Facility Roof Repair in the amount of

$44,700.00, be accepted. An amendment to the 2016 — 2017 budget will be made for the
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completion of the roof project.
Carried by unanimous vote.
EXTENSION OF MARINA OPERATORS CONTRACT
Moved by Councilmember Nowak, seconded by Councilmember Sexton, that the City
of Alpena’s Marina Management and Operations agreement with Thunder Bay Shores
Marine be extended through December 31, 2018.
Carried by unanimous vote.
2017 - 2018 WATER AND SEWER RATES
Moved by Councilmember Nowak, seconded by Councilmember Johnson, to receive
and file the 2017 — 2018 Water and Sewer rates as presented, and include in the final budget
for consideration.
Carried by unanimous vote.
CLOSED SESSION
Moved by Councilmember Nowak, seconded by Councilmember Nielsen, that the
Municipal Council adjourn to a closed session at 6:40 p.m. to discuss pending litigation.
Carried by unanimous vote.
RECESS
The Municipal Council recessed at 6:40 p.m.
RECONVENE — CLOSED SESSION
The Municipal Council reconvened in closed session at 6:48 p.m.
RECONVENED — OPEN SESSION
On motion of Councilmember Nowak, seconded by Councilmember Johnson, the
Municipal Council reconvened in open session at 8:04 p.m.
Carried by unanimous vote.
On motion of Councilmember Nowak, seconded by Councilmember Johnson, the

Municipal Council adjourned at 8:04 p.m.

MATTHEW J. WALIGORA
MAYOR

ATTEST:

Karen Hebert
City Clerk
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EXP CHECK RUN DATES 05/16/2017 - 05/16/2017 6.A.
UNJOURNALIZED
OPEN - CHECK TYPE: PAPER CHECK

VENDOR INVOICE # DESCRIPTION AMOUNT

A-1 TREE SERVICE 318356 LEAF PICK-UP 05/17 9,900.00
ADAM SAUVE 051617 SAFETY SHOE ALLOW - PW 75.00
AIRGAS USALLC 9062656382 SUPPLIES - AMB DISP 22.13
AIRGAS USALLC 9944335273 VEH MAINT - DPW 66.00
AIRGAS USALLC 9944397433 SUPPLIES - AMB DISP 18.00
AIRGAS USALLC 9063112984 SUPPLIES - AMB DISP 35.32
AIRGAS USALLC 9062906356 SUPPLIES - AMB DISP 15.03
ALPENA ALCONA AREA CREDIT UNION 042617 WATER BILL REFUND 23.06
ALPENA AREA CHAMBER OF COMM 14751 LEADERCAST TRAINING 150.00
ALPENA COUNTY TREASURER 051017 IT CONTRACTED SVCS 05/17 7,500.00
ALPENA DIESEL SERVICE 52794 VEH MAINT - DPW 84.80
ALPENA DIESEL SERVICE 53138 VEH MAINT - DPW 14.04
ALPENA DIESEL SERVICE 53216 VEH MAINT #92 134.22
ALPENA DRY CLEANING CO 986424 UNIFORMS - POLICE 23.00
ALPENA DRY CLEANING CO 986425 UNIFORM CLEANING - POLICE 34.25
ALPENA NEWS PUBLISHING CO DC1107 04/17 PUBLISHING/ADVERTISING 331.20
ALPENA NEWS PUBLISHING CO LC1107 04/17 PUBLISHING/ADVERTISING 247.50
ALPENA POWER COMPANY 051617 ELECTRIC 22,739.31
ALPENA SUPPLY CO 2299271 SUPPLIES - BLDG 8.50
ALPENA SUPPLY CO 2301817 SUPPLIES - PUBLIC SAFETY 17.99
ALPENA SUPPLY CO 2301816 BLDG MAINT - FIRE/AMB 58.30
ALPENA SUPPLY CO 2301903 MAINT - BOAT HARBOR (18.40)
ALPENA SUPPLY CO 2302234 BLDG MAINT - FIRE/AMB 5.81
ALPENA SUPPLY CO 2302224 MAINT - BOAT HARBOR 6.47
ALPENA SUPPLY CO 2301889 MAINT - BOAT HARBOR 114.70
ALPENA SUPPLY CO 2302012 MAINT - BOAT HARBOR 173.17
ALPENA SUPPLY CO 2302382 MAINT - BOAT HARBOR 45.57
ALPENA SUPPLY CO 2302488 BLDG MAINT - FIRE/AMB (15.47)
ALPENA SUPPLY CO 2302289 MAINT - BOAT HARBOR (4.08)
AMERICAN MESSAGING Z2535843RE PAGER FEES 33.24
APPLIED INDUSTRIAL TECH-MI LTD 7010390760 VEH MAINT - DPW 106.05
APPLIED INDUSTRIAL TECH-MI LTD 7010415315 VEH MAINT - DPW 50.78
BALL TIRE & GAS INC 132284 VEH MAINT - FIRE EQ 45.00
BALL TIRE & GAS INC 132491 VEH MAINT - AMB 306.68
BALL TIRE & GAS INC 132638 VEH MAINT - FIRE EQ 517.00
BALL TIRE & GAS INC 132787 VEH MAINT - AMB 15.00
BALL TIRE & GAS INC 133393 VEH MAINT - DPW 28.58
BARBARA CARLSON AP17-0475C AMBULANCE REFUND 84.34
BEAVERS AUTOMOTIVE & RADIATOR 21151 VEH MAINT - POLICE 39.95
BOUND TREE MEDICAL LLC 82467570 SUPPLIES - AMB DISP 61.68
BOUND TREE MEDICAL LLC 82467571 SUPPLIES - AMB DISP 330.27
BOUND TREE MEDICAL LLC 82468961 SUPPLIES - AMB DISP 55.56
BOUND TREE MEDICAL LLC 82483433 SUPPLIES - AMB DISP 14.00
BOUND TREE MEDICAL LLC 32348338 CPR METERS - AMB 4,019.94
BP 50333949 GAS/FUEL - FIRE/AMB/EQ/MICU 4,947.42
BRUCE TILLINGER 043017 MECHANICAL INSP SVCS 04/17 1,804.00
BRUCE TILLINGER 043017A PLUMBING INSP SVCS 04/17 1,830.00
BS&A 111285 SVC/SUPPORT FEE - C/T/BLDG/ASSESS/HR 14,284.00
CARQUEST AUTO PARTS 318838 VEH MAINT #20 6.88
CARQUEST AUTO PARTS 318859 VEH MAINT #20 168.53
CARQUEST AUTO PARTS 319137 VEH MAINT - ECHO 7 280.16
CARQUEST AUTO PARTS 319147 VEH MAINT #16 86.21
CARQUEST AUTO PARTS 319279 VEH MAINT - POLICE 96.98
CARQUEST AUTO PARTS 319372 VEH MAINT #16 (43.76)
CARQUEST AUTO PARTS 319355 VEH MAINT #24 52.39
CARQUEST AUTO PARTS 319576 VEH MAINT - DPW 78.93
CARQUEST AUTO PARTS 319602 VEH MAINT - DPW 5.68
CARQUEST AUTO PARTS 319967 VEH MAINT - ECHO 7 33.31
CARQUEST AUTO PARTS 319991 VEH MAINT - DPW 11.68
CARQUEST AUTO PARTS 320160 HOIST MAINT - BOAT HARBOR 4.96
CARQUEST AUTO PARTS 320177 VEH MAINT - FIRE EQ 11.82
CARQUEST AUTO PARTS 320261 VEH MAINT - DPW 27.65
CARQUEST AUTO PARTS 320320 VEH MAINT - DPW (13.06)
CARQUEST AUTO PARTS 320314 VEH MAINT - CAR 2 13.65
CARQUEST AUTO PARTS 320325 VEH MAINT #61 10.27
CARQUEST AUTO PARTS 320448 VEH MAINT - POLICE 110.27
CARQUEST AUTO PARTS 320464 VEH MAINT - DPW 236.60
CARQUEST AUTO PARTS 320522 VEH MAINT #83 8.52
CARQUEST AUTO PARTS 320557 VEH MAINT - DPW (2.84)
CARQUEST AUTO PARTS 320586 VEH MAINT - ECHO 7 (142.35)
CARQUEST AUTO PARTS 320709 VEH MAINT - DPW 14.55
CARQUEST AUTO PARTS 320729 VEH MAINT - DPW 49.04
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CARQUEST AUTO PARTS 320837 VEH MAINT - POLICE (15.64)
CARQUEST AUTO PARTS 320847 VEH MAINT - POLICE (100.88)
CARQUEST AUTO PARTS 320915 VEH MAINT - POLICE 32.72
CARQUEST AUTO PARTS 320946 VEH MAINT - DPW 7.28
CARQUEST AUTO PARTS 320952 VEH MAINT - DPW 20.24
CARQUEST AUTO PARTS 318862 VEH MAINT - DPW (11.88)
CARQUEST AUTO PARTS 319872 VEH MAINT - DPW 130.97
CARQUEST AUTO PARTS 320176 VEH MAINT - DPW 16.67
CHRISTOPHER STEPHENS 050217 TRAVEL EXPENSE - AMB 10.35
CITY OF ALPENA 1271-001 0417 SEW/WATER - MICH-E-KE-WIS 520.86
CITY OF ALPENA 4397-001 0417 SEW/WATER - CEMETERY 35.76
CITY OF ALPENA 4398-001 0417 SEW/WATER - CEMETERY 46.61
CITY OF ALPENA 4528-001 0417 SEW/WATER - PUBLIC SAFETY 1,515.26
CITY OF ALPENA 6656-001 0417 SEW/WATER - PSF ANNEX 35.76
CITY OF ALPENA 8110-001 0417 SEW/WATER - STARLITE PROM 250.76
CLIFF ANSCHUETZ CHEVROLET CVW216978 VEH MAINT - POLICE 10.85
CLIFF ANSCHUETZ CHEVROLET CVW217185 VEH MAINT - AMB 757.76
DE LAGE LANDEN FINANCIAL SERVICES 54360410 COPIER LEASE 05/17 - DDA 56.55
DONALD H GILMET 043017 MILEAGE 04/17 148.73
EAGLE SUPPLY CO 103460 SUPPLIES - PARKS 33.68
ELIZABETH BUSHEY 050917 CLERICAL SUPPORT - DDA 114.00
ETNA SUPPLY CO S$102181831.001 MAINT - WATER 750.00
EVERETT GOODRICH TRUCKING & ASPHALT 26480 HAULING FEE - PARKS 385.00
EVERETT GOODRICH TRUCKING & ASPHALT 26491 STORES - COLD PATCH 1,600.80
EVERETT GOODRICH TRUCKING & ASPHALT 2017-01 2017 RESURFACING 19,859.58
F.D. LAKE COMPANY 270367 VEH MAINT - DPW 129.77
FASTENAL COMPANY MIALP 142686 MAINT - BOAT HARBOR 53.72
FASTENAL COMPANY MIALP 142689 VEH MAINT - DPW 31.80
FASTENAL COMPANY MIALP 142869 MAINT - BOAT HARBOR 10.71
FASTENAL COMPANY MIALP142871 VEH MAINT - DPW 103.80
FIRST FEDERAL OF NORTHERN MICHIGAN 1803 05/17 LAND PURCHASE - DDA 1,328.59
FRANCIS ROSINSKI 043017 ELECTRICAL INSP SVCS 04/17 1,898.00
FRANKS KEY & LOCK SHOP INC 24340 MAINT - CITY HALL 15.95
FREESE HYDRAULICS & EQUIP REPAIR 31103 VEH MAINT #74 185.00
FRONTIER 9535 05/17 TELEPHONE - SEWER 518.04
FRONTIER 4175 05/17 TELEPHONE - FIRE/AMB 38.89
FRONTIER 5445 05/17 TELEPHONE - FIRE/AMB 74.38
FRONTIER 7430 05/17 ELEVATOR TELEPHONE - PUBLIC SAFETY 58.23
FRONTIER 7204 05/17 ELEVATOR TELEPHONE - CITY HALL 58.23
GIAMARCO MULLINS & HORTON PC 5 ATTY FEES - POLICE 418.50
GOVT FINANCE OFFICERS ASSN 0152006-17 2017 MEMBERSHIP DUES 190.00
GREENWAY FUELS LLC 043017 RECYCLING 04/17 105.00
GREENWAY/L & N DISPOSAL 043017 DUMPSTER CHARGES 04/17 568.50
GREG SUNDIN 042617 TRAVEL EXPENSE - MGR 77.58
HEALTH EQUITY 12741 05/17 HSA CITY CONT 05/17 5,454.00
HELEN BROAD 050117 LOT REPURCHASE - CEMETERY 840.00
HOME DEPOT CREDIT SERVICES 2070978 SUPPLIES - PUBLIC SAFETY 10.67
HOME DEPOT CREDIT SERVICES 1582962 SUPPLIES - PW/PKS/BH/EQ 91.68
HOME DEPOT CREDIT SERVICES 7020045 TRAINING - FIRE 140.52
HURON ENGINEERING AND SURVEYING INC 1934 TOPOGRAPHIC SURVEY - FOURTEENTH AVE 1,900.00
INK AND TONER ALTERNATIVE 16-53938 SUPPLIES - IT 241.98
INTERSTATE BATTERY SYSTEM INC 23400386 VEH MAINT - DPW 109.95
JEFF SHEA 050217 FSA MEDICAL REIMB 01-03/17 817.14
JEFFERY KING 050317 TRAVEL EXPENSE - AMB 116.79
JOHN NYE 050417 SAFETY SHOE/WORK APPAREL ALLOW - PK¢ 77.46
KCI 050417 POSTAGE - TAX BILLS 1,884.37
KELLI ADRIAN 050517 SAFETY SHOE ALLOW - PW 23.78
L & S TRANSIT MIX CO 54924 MAINT - WATER 50.00
L & S TRANSIT MIX CO 54956 MAINT - MAJ ST 11.16
MACARTHUR CONSTRUCTION INC 2016-03 SEW/WATER MAINS - THIRD AVE 76,410.00
MARK MOUSSEAU 050517 PARKING ATTENDANT SVCS - DDA 304.00
MASTERS & LALONDE SHOES 38293 UNIFORMS - FIRE/AMB 188.00
MASTERS & LALONDE SHOES 38387 UNIFORMS - FIRE/AMB 92.00
MASTERS & LALONDE SHOES 38388 UNIFORMS - FIRE/AMB 92.00
MASTERS & LALONDE SHOES 38411 UNIFORMS - FIRE/AMB 92.00
MCDONALD AUTO SUPPLY INC 845061 VEH MAINT - AMB 1.68
MCDONALD AUTO SUPPLY INC 845267 SUPPLIES - AMB 9.98
MCDONALD AUTO SUPPLY INC 845647 VEH MAINT - AMB 5.84
MHR BILLING 2896 BILLING 03/17 - AMBULANCE 10,645.13
MICHAEL TOROK 042717 TRAVEL EXPENSE - AMB 109.11
MICHIGAN CAT PD7448210 VEH MAINT #74 2,270.40
MICHIGAN FIRE TRAINING CONSULTANTS 04242017-1 TRAINING - FIRE 600.00
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MICHIGAN STATE POLICE 551-487767 SOR REGISTRATION - POLICE 450.00
MICHIGAN STATE POLICE 551-488198 SOR REGISTRATION - POLICE 90.00
MID MICHIGAN MEDICAL CENTER 042717 TB TESTING - FIRE/AMB 312.00
MILLER OFFICE MACHINES 215017 SUPPLIES - DDA 4.36
MILLER OFFICE MACHINES 215147 COPIER MAINT 03-04/17 710.97
MILLER OFFICE MACHINES 215150 SUPPLIES - DDA 1.82
MOBILE MEDICAL RESPONSE 1684035 PATIENT TRANSPORT - AMB 260.00
NATIONAL HOSPITALITY INSTITUTE 594 SEMINAR REGISTRATION - POLICE 390.00
NETWORKFLEET INC 1056841 GPS TRACKING SYSTEM - AMB 73.85
NORTHERN TOOL SALES & RENTALS 70714 SUPPLIES - FIRE 6.99
NORTHERN TOOL SALES & RENTALS 70730 MAINT - BOAT HARBOR 13.98
NORTHERN TOOL SALES & RENTALS 70733 SUPPLIES - FIRE 1.50
OFFICE DEPOT 923092688001 SUPPLIES - POLICE 19.56
OFFICE DEPOT 923092695001 SUPPLIES - FIRE 20.14
OHM ADVISORS 185131 DOWNTOWN TRAFFIC STUDY 2,712.00
OMEGA ELECTRIC & SIGN CO INC 8817 TREE SIGNS - SANCTUARY 680.00
PADDI LACROSS 050217 FSA MEDICAL REIMB 01-03/17 75.90
PHILLIPS EXPERT TREE & LANDSCAPE 051117 MAINT - CH/PKS/MAJ ST 2,147.00
PHYLLIS KEDNEY AP16-2450C AMBULANCE REFUND 151.40
PRATTSCAPE LLC 2016-01 TREE PLANTING - MAJ/LOC ST 23,125.00
PRIORITY ONE EMERGENCY 70028472 UNIFORMS - FIRE/AMB 79.96
PRIORITY ONE EMERGENCY 70028528 UNIFORMS - FIRE/AMB 60.99
PRIORITY ONE EMERGENCY 70028530 UNIFORMS - FIRE/AMB 51.96
PRIORITY ONE EMERGENCY 70028532 UNIFORMS - FIRE/AMB 29.99
PRIORITY ONE EMERGENCY 70028533 UNIFORMS - FIRE/AMB 25.98
PRIORITY ONE EMERGENCY 70028535 UNIFORMS - FIRE/AMB 267.96
PRIORITY ONE EMERGENCY 70028652 UNIFORMS - FIRE/AMB 108.99
PRIORITY ONE EMERGENCY 70028902 HELMETS - FIRE 137.07
PVS TECHNOLOGIES INC 222939 ALUMINUM SULFATE - WATER 4,742.54
R W MERCER COMPANY INC 89853 MAINT - BOAT HARBOR 760.75
RAPID RESULTS 5653 DRUG SCREEN - ENG/PW 60.00
RAPID RESULTS 5661 DRUG SCREEN - PUBLIC WORKS 120.00
SAFEWARE INC 3562253 SUPPLIES - FIRE 140.90
SHALLAS SERVICE 9783 VEH MAINT - POLICE 190.40
SHELL 6133705 UNLEADED GAS/FUEL-POL/F/A/GEN/MICU 1,732.59
SPARTAN DISTRIBUTORS INC 11740191 VEH MAINT - DPW 462.25
SPARTAN DISTRIBUTORS INC 11740492 VEH MAINT - DPW 66.47
SPARTAN DISTRIBUTORS INC 11740493 VEH MAINT - DPW 83.72
STANDARD ELECTRIC CO 458439-00 MAINT - PUBLIC SAFETY BLDG 188.57
STANDARD ELECTRIC CO 458777-00 MAINT - LIGHTS 11.28
STANDARD ELECTRIC CO 459873-00 MAINT - LIGHTS 309.42
STAPLES BUSINESS ADVANTAGE 8044330604 SUPPLIES - CITY HALL 105.40
STRALEY LAMP & KRAENZLEIN PC 25949 MONTHLY FEE 03/17 3,085.00
SUPERIOR IMAGE CLEANING 050217 CLEANING-CH/PSF/PW/PKS/BH/TRAILHEAD 2,758.31
TETRA TECH INC 51172473 SECOND AVE BRIDGE PM CONSTR INSP 40,858.04
THE UPS STORE 5054 050217 SHIPPING FEES 10.12
THOMPSONS LINEN SERVICE 70483 04/17 SUPP/UNIF-CH/PSF/PW/CEM/PKS/EQ 496.68
THUNDER BAY ELECTRIC INC 225262 MAINT - LIGHTS 275.52
THUNDER BAY ELECTRIC INC 225239 CONTRACTUAL SERVICES 2,691.00
TRUGREEN PROCESSING CENTER 62894081 MAINT - CEMETERY 36.05
UNITEX DIRECT 152702 UNIFORMS - POLICE 96.59
VERIZON WIRELESS 9784860721 IPADS - GEN/AMB 720.18
VISA/ELAN FINANCIAL SERVICES 1790 05/17 UNIFORMS/SUPP/LODGING - POLICE 1,735.73
VISA/ELAN FINANCIAL SERVICES 4552 05/17 FOOD/SERVICE - CLERK/TREAS 17.38
VISA/ELAN FINANCIAL SERVICES 6116 05/17 SUPP/LODGING/FOOD/SERVICE - FIRE/AMB 312.09
VISA/ELAN FINANCIAL SERVICES 7337 05/17 LATE FEE - PLANNER 43.66
VISA/ELAN FINANCIAL SERVICES 8703 05/17 SUPPLIES - DDA 27.99
VISA/ELAN FINANCIAL SERVICES 7449 05/17 SUPPLIES/TRAVEL EXP - ENG/IT/FIRE/PW 1,132.91
YOUNG GRAHAM ELSENHEIMER & 20131 WATER RATE NEGOTIATIONS 9,174.74
Total: 310,606.75
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City Hall

208 North First Avenue
Alpena, Michigan 49707
www.alpena.mi.us

April 27,2017

Brian Bartosh
Thunder Bay Car Show

Dear Mr. Bartosh:
Your request to conduct the Thunder Bay Car Show at the Starlite Beach Pavilion on Saturday,
August 12 2017, has been approved, with the following conditions:

e Your request will go to Council on May 15, 2017, please be in attendance, if
Councilmembers have any questions, they can be answered at that time.

¢ You must set-up a meeting one week prior to the car show with Rich Sullenger, City
Engineer (354-1731), and Sean McNamara, DPW (354-1781), to discuss the logistics
_ for getting the cars over the sidewalk, and onto the lawn.

e Clean up and removal of trash is required upon completion of the event.

Good luck ‘with your ’event?

Sincerely,

Karen Hebert
Clerk/'I'reasurer/Finance Director

jb

Copy Mayor Waligora and Municipal Council
Greg Sundin, City Manager
Rich Sullenger, City Engineer
'Bill Forbush, Fire Chief
Joel Jett, Police Chief
Sean McNamara, Pubhc Works D1v1s1on Head
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Berant, Jennifer
“

From: Himes, Kathy

Sent: Monday, May 08, 2017 4:07 PM
To: Berant, Jennifer

Subject: FW: Junior Achievement
Attachments: IMG_0882.jpg

This was sent to me. | know you have a process for approval.

Thanks. Let me know if | can help.

From: Bernie Lamp [mailto:blamp@silcpa.com]
Sent: Monday, May 08, 2017 4:.03 PM

To: Himes, Kathy

Cc: Brian Winter

Subject: Junior Achievement

Hi Kathy

I am following up on our conversation last week about the Junior Achievement 5k race. We are seeking the City of
Alpena’s approval to hold this event. You said you would forward this information to the appropriate person. Tentative
details are as follows:

Date: July 15, 2017

Schedule: Registration at 10:00 am
Run/walk (see map attached) at 11:00 am
Food and beverages served from 11:30 am until 1:30 pm
Wrap up around 2:00 pm

Location: Performance Locker/ Mich-e-ke-wis Park

We are planning to coordinate with the Brown Trout Festival committee to have the 5k race one of the BTW events this
year. Because of Art on the Bay and the Farmers Market scheduled for July 15*, we feel that Mich-e-ke-wis would be a
less congested area, yet close enough to the center of activities of the Festival that day.

The one factor that we want to address, is our idea of serving beer from Austin Brothers and wine from Thunder Bay
Winery (or other sources if they are not interested), along with brats from Nowicki’s, with traditional post-race items
such as water, sports drink, fruit, etc. Our question is can we serve beer and wine at this location and during this

time? Do we need a special permit or other approval from Alpena City Manager? Any other concerns the City may have
with our tentative plan?

The race route will not cross US 23 South.

Please let us know at your earliest convenience your reply to our questions and concerns so we may proceed with our
planning. Thank you.

Bernie

Bernard R. Lamp, CPA



Strale
Kr: nlz‘laelitzipp.sc(:.

Certitied Pubhic Accountents

P.O.Box 738

Alpena, M!I 49707
Phone: (989) 356-4531
Fax: (989) 356-0494
Cell: (989) 464-5313

email: blamp@silcpa.com

Disclaimer:

Any accounting, business, or tax advice contained in this communication, including attachments and enclosure is not intended as a thorough, in-depth analysis of
specific issues, nor a substitute for a formal opinion, nor is it sufficient to avoid tax-related penalties. If desired, we would be pleased to perform the requisite
research and provide you with a detailed written analysis. Such an engagement may be the subject of a separate engagement letter that would define the scope
and limits of the desired consultation services.

This e-mail and any attachments are intended for the sole use of the addressee listed. It may contain confidential, proprietary and/or legally privileged information.
if you are not the intended recipient please notify the sender by return e-mail. Unauthorized use, dissemination, distribution or copying of this e-mail or
attachments, in whole or in part s strictly prohibited and may be unlawful. We do not guarantee that the integrity of this e-mail has been maintained or that this e-
mail is free of viruses, interception or interference.
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9.A.

PROCLAMATION

WHEREAS, multiple sclerosis (MS) is a neurological disease of the central nervous
system, affecting 3 million people worldwide; and

WHEREAS, the National Multiple Sclerosis Society, Michigan Chapter, reports that in
our state more than 18,000 people are diagnosed with MS, and that the disease generally strikes
people in the prime of life, between ages 20 through 50, and causes unpredictable effects in which
the progression, severity and specific symptoms cannot be foreseen, and the cause and cure for
this often debilitating disease remain unknown; and

WHEREAS, funds raised through the National Multiple Sclerosis Society fuel the efforts
of nearly 380 research projects globally totaling 54 million dollars annually at the best medical
centers, universities and other institutions throughout the United States and abroad. Because of
this, MS research, especially stem cell research, has never been more hopeful than it is today; and

WHEREAS, discovering the cause, finding a cure, and preventing future generations from
being diagnosed with MS is an important task that all Americans and Michiganians should support;
and

WHEREAS, the City of Alpena recognizes the importance of finding the cause and cure
of MS, a chronic and often devastating disease, and expresses its appreciation and admiration for
the dedication that the National Multiple Sclerosis Society, Michigan Chapter, has shown toward
a future free of MS.

NOW, THEREFORE, I, Matthew J. Waligora, by virtue of the authority vested in me as
Mayor of the City of Alpena, DO HEREBY PROCLAIM, May 31, 2017, as:

WORLD MS DAY

in the City of Alpena and do commend this observance to all of our citizens. | encourage all
Michiganians to learn more about multiple sclerosis and what they can do to support individuals
with MS and their families.

Signed at Alpena, Michigan this 15th day of May 2017.

Matthew J. Waligora
Mayor
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PUBLIC SAFETY FACILITY CONSTRUCTION FUND

On February 5, 1996, the Municipal council authorized that the principal amount of $386,000 in the Public
Safety Facility Construction fund be retained in the Construction Fund and that the investment income only
be used for building improvements and stationary building equipment.

The interest was used for building projects and when it was depleted, Council authorized the use of the
principal for continued capital and maintenance projects on the building.

The following are building improvements completed over the years and scheduled through 2016-2017. With
completion of the 2016-2017 roof projects, the fund will have no balance left.

2001-2002 2013-2014

Non-skid Floor Boiler Replacement Study

Humidifier System

Generator 2014-2015

Phone System Expansion Boiler Replacement

2003-2004 2015-2016

Phase 1 of the Energy Light Installation Control System

Upgrade to Carbon Monoxide Emission System Gutter Repair/Roof/Soffits
Air Conditioning

2004-2005

Completion of Energy Efficient Light Installation 2016-2017

Completion of Roof Project
2005-2006
Phone System
Air Compressor
Environmental Site Work
Initial Improvements and Renovations to the
Public Safety Facility Annex

2006-2007
Overhead Doors
Gate & Fence
Paving

Roof Repairs
Exterior Painting
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FY 2017-2018

CITY OF ALPENA
CLASSIFICATION AND COMPENSATION STRUCTURE
PAY
GRADE CLASSIFICATION 1 2 3 4 5 6 7
1 Building Inspector 37,369 39,239 41,108 42,981 44,849 46,717 48,588
2 Human Res. Director 43,961 46,358 48,750 51,139 53,531 55,929 58,321
Asst. Building Official
Engineering Assistant
3 PW/Cemetery Div Head 48,969 51,700 54,434 57,162 59,889 62,629 65,352
4 Assessor 52,372 55,426 58,481 61,537 64,595 67,646 70,704
Asst City Engineer
Building Official
Dep Clerk/Treas/FD
Planning & Dev Dir
Deputy Chief/Fire Marshal
5 Fire Chief 59,340 63,295 67,251 71,208 75,361 79,123 83,076
Police Chief
6 City Engineer 64,303 68,592 72,877 77,167 81,456 85,743 90,025
Clerk/Treasurer/FD
City Attorney 59,414
City Manager 96,942
Notes:
1) Classification 1-7, Pay Grades 1-6 represents a 2.0% increase for F/Y 2017-2018.
2) The City Attorney represents a 2.0% increase.
3) City Manager represents a 2.0% increase per the Manager Contract.
4) Step Increases to DPW/Cemetery Div. Head to Step 6, Planning Dir. to Step 6,
Assistant Building to Step 6, Engineering Asst. to Step 6 & HR to Step 7.
5) Building Inspector position is currently vacant.
Additional Notes
1) Employees will pay 20% of their health insurance premium.
2) The City will comply with all State and Federal requirements as to whether the employee is

paid an hourly wage or an annual salary.
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GENERAL FUND SUMMARY

61

DESCRIPTION . 1516 1647 . 1748 18-19

AR _ ~_ACTUAL EST. CURRENT BUDGET PROJECTED
GENERAL FUND REVENUES
General Government 5175882 5,508,341 5,372,887 5,441,055
City Hall 1,447,816 1,792,438 1,448,049 1,189,141
LT, 73,656 82,343, 94,208 94,829
Building Authority 0 0 0 0
Cemetery 52,644 53,0000 56,700 52,700
Police 155,906 151,062 133,611 116,124
Fire 76,588 132,280 128,718 = 111,374
Ambulance 2,674,877 2,687,634 2,423,830 2,595,830
Public Works 266,756 275,767 259,846 266,418
_Light”l?e‘pa(tmenrt ' ' 13,681 3,000 3,000 3,000
Parks-andRecreation 65,631 341,800 430,600 17,600
TOTAL GENERAL FUND REVENUES 10,003,437 11,027,665 10,351,449 9,888,071
GENERAL FUND EXPENDITURES
General Government 1,906,017 2,462,080 | 2,492,495 2,262,298 -
LT 260,775 305,832 266,835 341,445
Building Authority 182,158 129,218 123,108 121,735
Cemetery 140,921 144,576 208,706 213,234
Pdlice 1,870,655 1,952,725 1,930,864 2,070,338
fire 1,621,267 1,705,465 1,638,905 1,782,999
Ambulance 1,921,360 2,129,462 1,801,460 2,123,203 -
Public Works 446,222 568716 517,745 624,332
Light Department 216,675 222,118 222,248 306,632
Parks and Recreation 660,936 724,311 948711 764,579
TOTAL GENERAL FUND-EXPENDITURES 9,226,986 10,344,503 | 10,151,077 10,610,795
OTHER FINANCING USES-INTERFUND | ;
TRANSFERS (OUT) 470,000 555,000 . 452,100 449,263
TOTALGENERALFUND i
EXPENDITURES’/AND: OTHER USES 9,696,986 10,899,503 10,603,177 11,060,058
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Memorandum

Engineering
Date: May 9, 2017
To: Karen Hebert, City Clerk/Treasurer/Finance Director
Copy: Greg Sundin, City Manager
Mike Glowinski, SUEZ
From: Rich Sullenger, City Engineer
Subject: Asbestos Services Bid Recommendation

The City of Alpena has solicited and received proposals for asbestos and hazardous
materials related services at the Water Recycling Plant and Water Production Plant. Two
proposals were received, one from AKT Peerless out of Saginaw, Ml, and one from Global
Green Services out of Dearborn, MI.

Both proposals were evaluated with regards to references and credentials, services to be
provided, and costs associated with developing the plan. Plan development from AKT
Peerless was $10,400, $5,200 at each plant. Plan development from Global Green
Services was $4,800.

In the evaluation, AKT Peerless provided significantly more information and supporting
documentation regarding the proposed work to be completed. AKT Peerless also
indicated that within the $10,400 plan development fee, was sampling and testing up to
35 bulk samples at each plant totaling 70 samples. Global Green Services did not indicate
sampling and testing in their report preparation. AKT Peerless also provided pricing for
overseeing the removal, utilizing a subcontracted abatement contractor, if the City
proceeds with abatement.

Based on review and evaluation of the proposals received, it is my recommendation, as
City Engineer, that City Council authorize utilizing the services of AKT Peerless for
development of an asbestos/hazardous materials abatement plan in the amount of
$10,400. The City has $35,000 in the current budget to undertake the study and initiate a
portion of the work.

Attachments

H:\Utility\Water Recycling Plant\ASbestos survey 2017\Proposal Recommendation.docx



City of Alpena

Bid Name: Asbestos Abatement Plan Bid Open Date: _ 02/28/17 @ 2:00 pm
Bidder Addendum Bid Security Base Bid Remarks
Global G Service G # il SMY
obal Green vervice Grou
Dearbom Heights, MI P None N [ A $ Uunvk pree msd O\Jeﬂﬂ\
# 10,400 Study
AKT Peer Less Environmental None N ' A 0& 72, o\ 8 sverail
None $
None $
None $
None $

Unofficial — “As-Read” Results — Subject to Verification
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Berant, Jennifer

From: Berant, Jennifer

Sent: Thursday, April 20, 2017 12:15 PM

To: Adrian, Robert; Forbush, Bill; Gilmet, Donald; Hamp, Eric; Hebert, Karen; Jett, Joel:
McNamara, Sean; Sullenger, Rich; Sundin, Greg

Subject: Need Approval - Chief's Bar & Grill

Attachments: Application from Chief's Bar and Grille 2017.pdf

Dennis Mayo has requested the following:

Noise Variance & Street Closures for the following dates:
Saturday, June 3" — Mutt Run (fundraiser for Huron Humane Society)
Saturday, June 10" - Volleyball Bike Run fundraiser

Saturday, June 24" — Forgotten Eagles fundraiser

Saturday, July 22" — Relay for Life fundraiser

Street Closures for the following dates. until 10:00pm:
These are all for Bike Night, and all fall on a Thursday evening:
June 15, 22, 29

July 6, 20

August 3, 10

Dennis has completed a Temporary Authorization Application form from the Michigan LARA with the LCC - |
have attached a copy.
Any questions please let me know and | will try to get you answers.

Jennifer L. Berant
Cashier Clerk

City of Alpena
989-354-1724

jenniferb@alpena.mi.us
City of
DA peri

Clerk/Treasurer









14. A. & B.

Memorandum

Engineering
Date: May 9, 2017
To: Karen Hebert, City Clerk/Treasurer/Finance Director
Copy: Greg Sundin, City Manager
From: Rich Sullenger, City Engineer

Subject: TCO 2-17 — Two-Way Traffic on Carter and Third
TCO 3-17 — Back-In Angle Parking on River Street

At City Council direction, the Engineering Department has started the process of
converting a portion of the downtown streets to two-way traffic in accordance with the
approved two-way traffic plan. Carter Street, Third Avenue, and River Street are among
the first phase of these modifications.

Carter Street from Second to Third and Third Avenue between River and Carter are
currently under construction and when they are completed will become two-way streets.
All parallel parking on River Street will be replaced by back-in angle parking on the
northeast side.

In coordination with these changes, Traffic Control Orders must be issued to facilitate the
installation of the necessary signage and pavement markings outlining the new traffic
patterns and parking.

It is my recommendation, as City Engineer, that City Council approve attached Traffic

Control Orders 2-17 and 3-17 to allow two-way traffic on Third Avenue and Carter Street
as well as back-in angle parking on River Street.

Attachments

H:\Street System\Traffic ControNTCO's\2017\2-17 - 3-17 Recommendation.docx



MICHIGAN

TRAFFIC CONTROL ORDER
ALPENA, MICHIGAN Police

Traffic Control Order No. 2-17 Date April 15, 2017

Acting under Section 2.53 of the Uniform Traffic Code, being Section 20-1, of the
Ordinance Code of the City of Alpena, the undersigned issues the following
Traffic Control Order:

Allow two-way traffic on Carter Street between Second Avenue and Third Avenue and on
Third Avenue between River Street and Carter Street.

In coordination with allowing two-way traffic, NW bound traffic on Carter Street shall stop
at Third Avenue and SE bound traffic on Carter Street shall stop at Second Avenue.

SW bound traffic on Third Avenue between Carter and River shall no longer stop at River
Street.

Reason: To facilitate a portion of the downtown two-way traffic plan

Filed

Date Police Chief

Approved by Municipal Council at a
meeting held:

Date City Clerk

Sign, Signal or Control Device
Erected or Installed:

Date Assistant City Engineer



MICHIGAN

TRAFFIC CONTROL ORDER
ALPENA, MICHIGAN Police

Traffic Control Order No. 3-17 Date April 15, 2017

Acting under Section 2.53 of the Uniform Traffic Code, being Section 20-1, of the
Ordinance Code of the City of Alpena, the undersigned issues the following
Traffic Control Order:

Eliminate all parallel parking on both sides of River Street between Second Avenue and
Third Avenue.

Allow back-in angle parking (29 spaces) along the NE side of River Street between
Second Avenue and Third Avenue.

Reason: To facilitate a portion of the downtown two-way traffic plan

Filed

Date Police Chief

Approved by Municipal Council at a
meeting held:

Date City Clerk

Sign, Signal or Control Device
Erected or Installed:

Date Assistant City Engineer



	05-15-2017 Agenda
	Reminder
	Minutes 05012017
	Bills to be Allowed
	Thunder Bay Car Show Request
	Junior Achievement 5K Race
	Proclamation Multiple Sclerosis
	Notice of Public Hearing
	Budget

	Memo -Asbestos Services 
	Chief's Bar Noise Variance
	Memo -Traffic Control 



