
ALPENA CITY COUNCIL MEETING 
June 03, 2019 – 6:00 p.m. 

AGENDA 

1. Call to Order.

2. Pledge of Allegiance.

3. Modifications to the Agenda.

4. Approve Minutes –Regular and Closed Sessions of May 20, 2019.

5. Citizens Appearing Before Council on Agenda and Non-Agenda Items (Citizens Shall be Allowed a
Maximum of Five (5) Minutes Each to Address Their Concerns.   This is the Only Time During a
Council Meeting that Citizens are Allowed to Address the Council).

6. Consent Agenda.

A.  Bills to be Allowed, in the Amount of $193,815.99.

B.  FY19-20 Budget Amendment Requests for the Major and Local Street Funds.

7. Presentations.

8. Announcements.

A Meeting of the Alpena County Intergovernmental Council Will Take Place at 7 p.m. on
Thursday, June 6, 2019, at the Wilson Township Hall Located At 3746 King Settlement Road.

9. Mayoral Proclamation.

Alpena Blues Week, June 16-22, 2019.

10. Public Hearing.

11. Report of Officers.

May 7, 2019, Election Update.

12. Communications and Petitions.

13. Unfinished Business.

Second Reading of Ordinance 19-444, Smoking Ban in Public Parks.

14. New Business.

A.  Resolution for Redevelopment Liquor License for Thunder Bay Theatre.

B.  Wilson Street Bid Recommendation.

C.  2019 Return Activated Sludge Pump Replacement Bid Recommendation.

D.  First Reading of Ordinance 19-445, Permit Public Displays of Fireworks.



 E.  Council Policy Statement 18 Revision to State Purchasing Program. 

15. Adjourn to Closed Session to Discuss Labor Negotiations. 

16. Return to Open Session. 

17. Adjourn.   

 
 
Greg E. Sundin 

        City Manager 



COUNCIL PROCEEDINGS 

May 20, 2019 

The Municipal Council of the City of Alpena met in regular session at City Hall on 

the above date and was called to order at 6:00 p.m. by the Mayor. 

Present: Mayor Waligora, Mayor Pro Tem Johnson, Councilmembers Nowak, 

Nielsen and Hess. 

Absent: None. 

PLEDGE OF ALLEGIANCE 

The Pledge of Allegiance was recited. 

MINUTES 

The minutes of the open session of the May 6, 2019 meeting were approved as 

printed. 

MODIFICATIONS TO THE AGENDA 

Moved by Mayor Pro Tem Johnson, seconded by Councilmember Nielsen, to add 

the EMS Week Proclamation to the agenda. 

Carried by unanimous vote. 

CONSENT AGENDA 

Moved by Councilmember Nowak, seconded by Councilmember Nielsen, that the 

following Consent Agenda items be approved: 

1. Bills Allowed – in the Amount of $368,336.82 be Allowed and the Mayor and City
Clerk Authorized to Sign Warrant in Payment of Same.

2. Noise Ordinance Variance on June 15, 2019 from 10:00 p.m. – 12:00 a.m. and
Permission to Block E. Lake Street from 5:00 p.m. - 12:00 a.m. for Chief’s Bar
and Grill located at 626 N Second Avenue.

Carried by unanimous vote. 

RESOLUTION 2019-09 

Moved by Mayor Pro Tem Johnson, seconded by Councilmember Nielsen, to adopt 

Resolution 2019-09, a resolution granting Commercial Rehabilitation Exemption Certificate 

to Besser Senior Living Community. 

Carried by unanimous vote. 

BUDGET ADOPTION RESOLUTION 

2019 – 2020 

Moved by Councilmember Nowak, seconded by Mayor Pro Tem Johnson, that the 
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2019 - 2020 Budget be adopted, that the Administrative Salaries and Fringe Benefits for 

2019 - 2020 be adopted, and that the Comprehensive Fee Schedule be adopted, with the 

revised fees effective July 1, 2019 and fees proposed for revision requiring an ordinance 

change be effective upon the effective date of the ordinance amendment.  

 Carried by unanimous vote. 

RESOLUTION NO. 2019-08 

APPROPRIATIONS RESOLUTION 

 Moved by Councilmember Nowak, seconded by Mayor Pro Tem Johnson, that 

Resolution No. 2019-08, which appropriates funds for the approved 2019 – 2020 Budget, 

and which sets the 2019 millage rates, and which authorizes the City Treasurer to collect 

the 2019 property taxes, be adopted.  

 Carried by unanimous vote. 

BUDGET AMENDMENTS 

2018-2019 

 Moved by Councilmember Nowak, seconded by Mayor Pro Tem Johnson that the 

2018 – 2019 Budget be amended to show the estimated revenues and expenditures as 

itemized in the column of the 2019 – 2020 Budget titled 18-19 Est. Current. 

 Carried by unanimous vote. 

WATER AND SEWER RATES 2019-2020 

 Moved by Councilmember Nowak, seconded by Councilmember Nielsen, to 

approve the city water and sewer rates for 2019-2020.  

 Carried by unanimous vote.  

MEDICAL MARIHUANA FACILITIES 

 Moved by Mayor Pro Tem Johnson, seconded by Councilmember Hess to direct 

staff to begin to prepare the ordinances and other documents to allow medical marihuana 

facilities within the City of Alpena. 

 Carried by votes as follows: 

 Aves: Waligora, Johnson, Nowak, and Hess. 

 Nays: Nielsen. 

BAYVIEW PARK BAND SHELL SOUND SYSTEM REPLACEMENT BID 

 The following sealed bids were received on May 14, 2019 for the Bayview Park 
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Band Shell Sound System Replacement. 

 GT Sounds, Alpena  As Read $18,849.51 As Tabulated  $18,849.51  

 Roth Electric Sound, Mt Pleasant  Declined to bid 

 Moved by Councilmember Nowak, seconded by Mayor Pro Tem Johnson to award 

the bid to GT Sounds for the as bid unit price of $18,849.51. 

 Carried by unanimous vote. 

INSURANCE COVERAGE ON THE SECOND AVENUE BRIDGE BID 

 The following bids were proposed for insurance coverage on the Second Avenue 

bridge. 

 Lappan Agency, Alpena  $81,842 

 Alpena Agency, Alpena  $44,100 

 Moved by Councilmember Nowak, seconded by Mayor Pro Tem Johnson to accept 

the proposal from Alpena Agency in the amount of $44,100. 

 Carried by unanimous vote. 

RECESS 

 The Municipal Council recessed at 7:04 p.m.  

RECONVENE - CLOSED SESSION 

 Moved by Councilmember Nowak, seconded by Mayor Pro Tem Johnson that the 

Municipal Council adjourn to closed session at 7:16 p.m. to discuss labor negotiations. 

 Carried by unanimous vote. 

RECONVENE – OPEN SESSION 

 On motion of Councilmember Nowak, seconded by Mayor Pro Tem Johnson the 

Municipal Council reconvened in open session at 8:30 p.m. 

 Carried by unanimous vote. 

 On motion of Mayor Pro Tem Johnson, seconded by Councilmember Nowak, the 

Municipal Council adjourned at 8:31 p.m. 

 

MATT WALIGORA 
        MAYOR 
ATTEST: 
  
 
        
Anna Soik 
City Clerk 



EXP CHECK RUN DATES 06/04/2019 - 06/04/2019
UNJOURNALIZED

OPEN - CHECK TYPE: PAPER CHECK

INVOICE REGISTER 1/2Page: 

AMOUNTDESCRIPTIONINVOICE #VENDOR

40.00 TRAVEL ADVANCE - POLICE052819ADAM DAVID
34.68 SUPPLIES - AMB DISP9088547193AIRGAS USA LLC
15.50 SUPPLIES - PARKS9088793866AIRGAS USA LLC
17.50 VEH MAINT - DPW9088842461AIRGAS USA LLC
66.58 VEH MAINT - DPW9088869233AIRGAS USA LLC
59.97 VEH MAINT - DPW9088869234AIRGAS USA LLC
24.18 VEH MAINT - DPW9088869465AIRGAS USA LLC
55.91 VEH MAINT - DPWT82683AIS
74.18 SAFETY SHOE ALLOW - PW050819ALIVIA ALTMAN

324.00 SUPPLIES - BOAT HARBOR1026-592661ALL-PHASE ELECTRIC 
144.00 PO BOND - CLERK/TREAS38463ALPENA AGENCY INC

11,030.00 INSURANCE - SECOND AVE BRIDGE38510ALPENA AGENCY INC
50.00 GMA TICKETS18199ALPENA AREA CHAMBER OF COMM

480.00 MIOSHA TRAINING - DPW051019ALPENA COMMUNITY COLLEGE
1,651.68 NEMCMH ANNL FIBER LEASE052919ALPENA COUNTY TREASURER

11,194.96 ELECTRIC060419ALPENA POWER COMPANY
61.82 TRAVEL EXPENSE - AMB052619ANDREW WILLIAMS

133.20 TRAVEL EXPENSE - CLERK/TREAS13509AVAILABLE CAR RENTAL INC
2,944.00 TASERS - POLICESI-1591605AXON ENTERPRISE INC
6,250.00 ASSESSING CONTRACTED SVCS 06/19052819BERG ASSESSING & CONSULTING INC
1,261.61 SUPPLIES - AMB DISP83214518BOUND TREE MEDICAL LLC

75.00 SAFETY SHOE ALLOW - PW050619BRENDEN DACEY
210.00 MAINT - PARKS36955BUILDING EXPRESS
210.00 MAINT - PARKS36972BUILDING EXPRESS
157.86 MAINT - CITY HALL37005BUILDING EXPRESS

39.99 FAX LINE - PUBLIC SAFETY5434 06/19CHARTER COMMUNICATIONS
351.78 SEW/WATER - MCRAE PK213-001 0519CITY OF ALPENA

95.18 SEW/WATER - MCRAE CONC STND214-001 0519CITY OF ALPENA
48.03 SEW/WATER - LONG LK COLD STORAGE4524-001 0519CITY OF ALPENA
35.00 SEW/WATER - N RIVERFRONT PK6431-002 0519CITY OF ALPENA

954.03 SEW/WATER - LONG LK AVE6432-001 0519CITY OF ALPENA
35.00 SEW/WATER - SPLASH PK8111-002 0519CITY OF ALPENA
84.48 SEW/WATER - TRAILHEAD10354-001 0519CITY OF ALPENA

510.00 MAINT - PUBLIC SAFETY BLDG9283CONTROL SOLUTIONS INC
80.13 VEH MAINT - AMB27540DEAN ARBOUR FORD LINCOLN MERCURY
26.22 VEH MAINT - POLICE27603DEAN ARBOUR FORD LINCOLN MERCURY
26.22 VEH MAINT - POLICE27618DEAN ARBOUR FORD LINCOLN MERCURY

448.00 AMBULANCE REFUNDAP18-6362DEBRA ADAMS
75.14 AMBULANCE REFUNDAP19-0283CDENNIS MACARTHUR

5,923.81 GAS060419DTE ENERGY
47.40 SUPPLIES - CITY HALL110999EAGLE SUPPLY CO
74.18 SAFETY SHOE ALLOW - PW051019EMILY VIVIAN
21.78 VEH MAINT - DPWMIALP166586FASTENAL COMPANY

109.99 SHIPPING FEES6-555-69189FEDERAL EXPRESS
95.00 SUPPLIES - PUBLIC WORKS68343GARANTS OFFICE SUPPLIES & PRINTING

127.19 SAFETY SHOE ALLOW - PW051119GENE NORTHRUP
1.00 UNIFORMS - POLICE421276GLITZ & GLAMOUR BRIDAL & GIFTS
5.00 UNIFORMS - FIRE/AMB421275GLITZ & GLAMOUR BRIDAL & GIFTS
5.00 UNIFORMS - FIRE/AMB421277GLITZ & GLAMOUR BRIDAL & GIFTS
5.00 UNIFORMS - FIRE/AMB421278GLITZ & GLAMOUR BRIDAL & GIFTS

223.00 TURNOUT GEAR/EXT MAINT - FIRE6248GREAT LAKES FIRE & SAFETY EQUIPMENT
1,395.85 EXTINGUISHER MAINT 2019051719GREAT LAKES FIRE & SAFETY EQUIPMENT

163.00 VEH MAINT #4031142HANSEN SALES & SERVICE
135.89 TRAVEL EXPENSE - AMB050819HAROLD KNOPP

13.25 TRAVEL EXPENSE - AMB051219HAROLD KNOPP
15.00 TRAVEL EXPENSE - AMB052019HAROLD KNOPP
50.00 STARLITE RENT REFUND052119JANE LEASK

115.80 TRAVEL EXPENSE - AMB052419JEFFERY KING
5,000.00 FACADE IMPROV - DDA053019JIBB LLC

461.00 MAINT - PUBLIC WORKS40486LAKESHORE PLUMBING, HEATING &
2,000.00 DOCK REPAIR - BOAT HARBOR40538LAKESHORE PLUMBING, HEATING &

5.78 SUPPLIES - AMB DISP051519LEFAVE PHARMACY INC
439.44 FSA MEDICAL REIMB 01-06/19052419LUCILLE BRAY

59,034.76 WATER MAINT - GENSCHAW RDGEN 2019-01MACARTHUR CONSTRUCTION INC
416.13 SUPPLIES - PARKS232834MEMPHIS NET & TWINE CO INC

32,750.00 CHAPEL RENOVATIONS - CEMETERYCEM2019-02MERIDIAN CONTRACTING SERVICES LLC
100.00 REIMB PHYSICAL - PKS052019MICHAEL C MISCHLEY

27,935.00 WORKERS COMP - QTR PAYMENT7406205MML WORKERS COMP FUND
2,356.69 POLYMER VELIGON - WATER67904966NALCO COMPANY

953.00 UNIFORMS - POLICE692483NYE UNIFORM COMPANY
132.00 UNIFORMS - POLICE696914NYE UNIFORM COMPANY

33.00 UNIFORMS - POLICE696916NYE UNIFORM COMPANY
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EXP CHECK RUN DATES 06/04/2019 - 06/04/2019
UNJOURNALIZED

OPEN - CHECK TYPE: PAPER CHECK

INVOICE REGISTER 2/2Page: 

AMOUNTDESCRIPTIONINVOICE #VENDOR

138.50 UNIFORMS - POLICE696913NYE UNIFORM COMPANY
99.50 UNIFORMS - POLICE698493NYE UNIFORM COMPANY
50.00 UNIFORMS - POLICE696915NYE UNIFORM COMPANY
83.00 UNIFORMS - POLICE700483NYE UNIFORM COMPANY

(398.50)UNIFORMS - POLICE700943NYE UNIFORM COMPANY
125.00 INFORMATIONAL SIGN - SANCTUARY14009OMEGA ELECTRIC & SIGN CO INC

68.99 UNIFORMS - FIRE/AMB70053481PRIORITY ONE EMERGENCY
68.99 UNIFORMS - FIRE/AMB70053480PRIORITY ONE EMERGENCY

623.87 VEH MAINT - FIRE EQ54956R & R FIRE TRUCK REPAIR
565.88 VEH MAINT - FIRE EQ55026R & R FIRE TRUCK REPAIR

60.00 DRUG SCREEN - PUBLIC WORKS8883RAPID RESULTS
30.00 DRUG SCREEN - BLDG8907RAPID RESULTS
75.00 SAFETY SHOE ALLOW - PW041419SAMANTHA RICHARDSON

168.75 VEH MAINT - POLICE313 04/19SEVAN K INC
376.19 VEH MAINT - DPW11787482SPARTAN DISTRIBUTORS INC
168.69 VEH MAINT - DPW11787798SPARTAN DISTRIBUTORS INC
106.04 SUPPLIES - CLERK/TREAS8054322062STAPLES ADVANTAGE

1,749.46 COT REPAIR - AMB2659926MSTRYKER SALES CORP
254.00 VEH MAINT #4915163SUPERIOR FABRICATING INC

90.00 FSA MEDICAL REIMB 04-06/19051619TAMI ROMEL
292.50 RADIO MAINT - POLICE892041TELE-RAD INC

32.87 MAINT - CEMETERY4940-1THE SHERWIN WILLIAMS CO
492.00 SUBSCRIPTION - PLANNER839944110THOMSON REUTERS - WEST
300.00 SUPPLIES - IT151399VECTOR TECH GROUP
983.27 TELEPHONE9829831941VERIZON WIRELESS
326.93 TELEPHONE9829831940VERIZON WIRELESS

54.00 SUPPLIES - PUBLIC WORKS001355WAL-MART
6,400.00 CITY MANAGER SEARCH052219WALSH MUNICIPAL SERVICES LLC

229.77 UNIFORMS - FIRE/AMBE1820646WITMER PUBLIC SAFETY GROUP
78.59 UNIFORMS - FIRE/AMBE1836126WITMER PUBLIC SAFETY GROUP
78.59 UNIFORMS - FIRE/AMBE1836131WITMER PUBLIC SAFETY GROUP
91.99 UNIFORMS - FIRE/AMBE1824674.001WITMER PUBLIC SAFETY GROUP

196.58 UNIFORMS - FIRE/AMBE1836086.002WITMER PUBLIC SAFETY GROUP
235.77 UNIFORMS - FIRE/AMBE1824674.002WITMER PUBLIC SAFETY GROUP

Total: 193,815.99 
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PROCLAMATION 

WHEREAS, the Alpena Blues Coalition was started in November 2003 for the 
purpose of furthering blues music awareness and appreciation; and 

WHEREAS, the first Alpena Blues Festival was held in 2004 and subsequent 
successful festivals have been held each year since; and  

WHEREAS, the Blues Coalition provides a program called “Blues in the 
Schools/Music Outreach” as a way of raising awareness and educating students in 
traditional American Blues music; and 

WHEREAS, events sponsored in the past include blues bands at the “Friday Night 
Downtown” concert series, blues performers at various venues around town, and fighting 
hunger in our community; and 

WHEREAS, over the years, successful fundraisers have been held to support and 
promote awareness of upcoming Alpena Blues Festivals, this year’s Festival will be held in 
Downtown Alpena. The Festival will be held on Saturday, June 22, 2019. 

NOW, THEREFORE, I, Matthew J. Waligora, by virtue of the authority vested in me 
as Mayor of the City of Alpena, DO HEREBY PROCLAIM, the week of June 16-22, 2019, 
as: 

ALPENA BLUES WEEK 

in Alpena and urge all area citizens to recognize and support the efforts of the Alpena 
Blues Coalition’s 16th Annual Blues Festival. 

Signed at Alpena, Michigan this 3rd day of June 2019. 

Matthew J. Waligora 
Mayor 
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ORDINANCE NO. 19-444 

AN ORDINANCE OF THE CITY OF ALPENA, MICHIGAN, AMENDING CHAPTER 58 – 
PARKS, RECREATION AND CITY PROPERTY, ARTICLE III. USE OF PARKS, 
RECREATIONAL FACILITIES AND CITY PROPERTY, Sec. 58.62  - PROHIBITED ACTS, BY 
THE ADDITION OF SUBPARAGRAPH (13).   

BE IT ORDAINED BY THE MUNICIPAL COUNCIL OF THE CITY OF ALPENA, STATE OF 
MICHIGAN, AS FOLLOWS: 

 Chapter 58 – Parks, Recreation and City Property, Article II. Use of Parks, Recreational 
Facilities and City property, Section. 58.62  - Prohibited Acts,  is hereby amended to add subparagraph 
(13) as follows:  

(13)   Smoking of tobacco in any form, including vaping, except as noted below: 

(a) Two (2) posted designated areas at the City Marina 
(b) Woodward Avenue Trailhead 

This subsection specifically applies to City parks, beaches and recreation areas. 

A person who violates this subparagraph is responsible for a municipal civil infraction, and 
shall be subject to a civil fine of not more than $50 for the first infraction, $100 for the second 
infraction and $200 for each subsequent infraction. 

EFFECTIVE DATE 

THE PROVISIONS OF THIS ORDINANCE SHALL TAKE EFFECT IMMEDIATELY 

AFTER BEING ADOPTED BY THE MUNICIPAL COUNCIL AND SHALL BE DULY 

PUBLISHED WITHIN 10 DAYS OF ADOPTION. 

I HEREBY CERTIFY THAT THE ABOVE ORDINANCE WAS ADOPTED BY THE 

MUNICIPAL COUNCIL OF THE CITY OF ALPENA, MICHIGAN, AT A REGULAR MEETING 

HELD ON THE _________ DAY OF _________________ 2019. 

__________________________________ 
Matthew J. Waligora 
Mayor 

 __________________________________ 
Anna Soik 
City Clerk/Treasurer/Finance Director 

First Presented:  May 20, 2019 
Adopted:  _____________, 2019 
Published:    ________________, 2019 

William A. Pfeifer, City Attorney 
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Alpena Downtown 
Development Authority 

124 E. Chisholm Street 

Alpena, MI 49707 

      989.356.6422 

        anneg@alpena.mi.us 

web | alpenadda.com 

social | Downtown Alpena 

May 29, 2019 

Anna Soik and members of City Council 
City of Alpena 
208 N. 1st Avenue 
Alpena, MI 49707 

RE: Resolution for Redevelopment Liquor License: Thunder Bay Theatre 

I am writing to request a resolution from Alpena City Council to recommend the 
allocation of a Development District (DDA) Class C Liquor License to Thunder Bay 
Theatre, located at 400 N. Second Ave. Thunder Bay Theatre is in the process of 
completing all the necessary documentation to process their application to the 
Michigan Liquor Control Commission, and one of the requirements is a resolution 
from the local legislative body recommending its application for a new on-premises 
license. 

Through MCL 436.1521a(1)(b), businesses are able to apply for special Development 
District (DDA) License, provided they: 

• Are located within a Downtown Development Authority (DDA) district that
has had more than $200,000 in investment in real and personal property 
over the preceding five years; 

• Have expended $75,000 into the rehabilitation or restoration of their
building; 

• Are engaged in activities related to dining, entertainment, or recreation;
• Are open to the general public and have a seating capacity of not less than

25 persons;
• And pay the license fee to the Michigan Liquor Control Commission for

$20,000.

Thunder Bay Theatre has fulfilled all the necessary requirements to make them 
eligible for a special DDA license. 

It is within the City Master Plan and the DDA Strategic Plan to foster nighttime 
venues within the downtown district. This resolution simply lets the Liquor Control 
Commission know that we agree to allowing one of our special licenses to be 
allocated to this applicant—should they meet all of the additional application 
requirements. 

I will be at the meeting on Monday to answer any questions you may have about 
these special DDA licenses. 

Thank you, 

Anne Gentry 
Executive Director 

14.A.
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Memorandum 
 
Date: May 28, 2019

To: Anna Soik, City Clerk/Treasurer/Finance Director

Copy: Greg Sundin, City Manager

From: Rich Sullenger, City Engineer

Subject: Wilson Street Bid Recommendation

On May 24, 2019, the City received and opened bids for the Wilson Street Improvement
Project. This project includes upsizing the 6” water main to 12” along Wilson Street from
Johnson Street to approximately 1,400 feet north of the intersection, widening the
intersection to provide a three-lane left turn section and improved turning movements.

Bid documents were sent to various potential bidders, plan rooms, and posted on the City
of Alpena webpage. Two bids were received as follows:

MacArthur Construction $477,654

Elmer’s Crane and Dozer, Inc. $393,346

The City currently has funds budgeted in both this fiscal year and next fiscal year in the
water and street funds to undertake and complete this project. The project would be
starting after school is off on summer break and prior to their start in the fall to minimize
the impact to Besser School.

It is my recommendation, as City Engineer, that City Council award the Wilson Street
Improvement Project to Elmer’s Crane and Dozer, Inc., for the as bid unit prices totaling
$393,346.

Attachments
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Bids Due:  May 24, 2019 
Time:  2:00 p.m. 

 
 

BID LIST 
Wilson Street Intersection and Water Improvements 

 
1.  MacArthur Construction 7.  Zann Brothers Construction 
     1835 Gamage Road    2325 Gordon Road 
     Hillman, MI 49746    Alpena, MI 49707                       
     (989) 379-4024                                               (989)464-8114 
     adrianmacarthur@hotmail.com                       zannbros@charter.net 
 
 
2.  Everett Goodrich 8.  Hunt Brothers 
     3851 Werth Road    5828 M-55 
     Alpena, MI 49707      Whittemore, MI 48770 
     (989) 356-1791      (989) 362-2457 
     goodrich_paving@yahoo.com      lynn@huntbrosconcrete.com 
   
 
3.  Team Elmer’s 9.  Bolen’s Asphalt Paving   
     704 E. Progress      875 Airport Road 
     Hillman, MI 49746                                           East Tawas, MI 48730 
     (989)742-4531    (989) 989-984-0923 
      jallen@teamelmers.com                                bolen_asphalt@yahoo.com 
    
 
4.  Bedrock Contracting                                 10.  Environmental Excavating 
     2040 Hamiliton Road      3555 M-32 W. 
     Alpena, MI 49707                                            Alpena, MI 49707 
     (989) 358-2400                                               (989) 356-1161 
     office@bedrockcon.com                                 Jhansen5@charter.net 
 
 
5.  D.J. McQuestion & Sons, Inc. 
     17708 18 Mile Road 
      LeRoy, MI 49655 
      tompep@djmcquestion.com 
 
6.  Ryan Brothers 
     14314 Pratt Road 
     Ossineke, MI 49766 
     (989) 370-1358 
     ryanbrosinc@hotmail.com 
 

mailto:adrianmacarthur@hotmail.com
mailto:zannbros@charter.net
mailto:goodrich_paving@yahoo.com
mailto:lynn@huntbrosconcrete.com
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Memorandum 
 
Date: May 22, 2019

To: Anna Soik, City Clerk/Treasurer/Finance Director

Copy: Greg Sundin, City Manager

From: Rich Sullenger, City Engineer

Subject: 2019 RAS Pump Replacement

On May 21, 2019, the City received and opened bids for the 2019 RAS, Return Activated
Sludge, Pump Replacement. This project includes replacement of existing pumps within
the Water Recycling Plant which have exceeded their life expectancy.  In addition,
replacing the existing motor with high efficiency motors equipped with variable frequency
drives, VFD’s will reduce future operating expenses.

Bid documents were sent to various firms and plan rooms with six bids received as listed
below:

Kerr Pumps $24,464.00
Professional Pumps $26,936.00
Kennedy Industries $27,662.00
Detroit Pump $31,656.00
Alpena Supply - Base Bid $35,173.33
Alpena Supply – Alternate $38,186.66
DuBois-Cooper $39,585.00

Due to the lead time on the pumps, the project will not be able to the completed until after
July 1, 2019, requiring this year’s funding to be moved into next fiscal year.  This lead
time will also necessitate an extension of the contract time.  The time extension request
was not unique to Kerr Pump as several companies requested an extension as part of
the bidding process.

The proposed pumps and variable speed drives, from the low bidder, were reviewed by
Suez employees and Control Systems, who will integrate the VFD’s, and both agree they
will integrate into the existing system without issues.  Funding has been established in
the sewer fund for this project as part of a multi-year replacement based on a prior
budgetary quote received.  The price received from Kerr Pumps was lower than
anticipated.

14.C.
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With the funding available in both this fiscal year and next, the replacement of all four 
pumps can be completed at one time.    It is my recommendation, as City Engineer, that 
the project be awarded to Kerr Pumps to supply four pumps totaling $48,928, with a 
delivery date by December 31, 2019. 
 
 
 
Attachments 













Bids Due: May 21, 2019
Time: 2:00 P.M.  

BID LIST 
2019 RAS Pump Replacement 

1. JGM Valve 7. Kendall Electric
1155 Welch Road, Suite D 1240 US 23 North
Commerce, MI 48390 Alpena, MI 49707
Ph: 248-926-6200 Ph: 989-356-3411
contact@jgmvalve.com salesalp@kendallelectric.com

2. Kerr Pump and Supply 8. Omega Electric
12880 Cloverdale 1109 Crittenden Drive
Oak Park, MI 48237 Alpena, MI 49707
Ph: 248-543-3880 Ph: 989-358-8243
sales@kerrpump.com Omegaelectric1@gmail.com

3. Alpena Supply 9. Thunder Bay Electric
410 S. Eleventh Ave. 1693 M-32 West
Alpena, MI 49707 Alpena, MI 49707
Ph: 989-354-2181 Ph: 989-354-2840
garysuszek@alpenasupply.com vickie@thunderbayelectric.com

4. Detroit Pump & Mfg. Co 10. Tempest Enterprises
450 Fair Ave; Building D 3213 Forest Road
Ferndale, MI 48220
Ph: 248-544-4242
Patrick.barckholtz@detroitpump.com

Gaylord, MI 49735
Ph: 989-390-5008
BrianT@TempestEnterprises.com

5. DuBois-Cooper 11. AE2S/EIM
905 Penniman Matt Tolan – 989-464-5013
Plymouth, MI 48170 Mtolan7698@gmail.com
Ph: 734-890-9839 Bruce Caudill – 906-287-1173
jfrederick@duboiscooper.com Bruce.Caudill@eimcompany.us

6. Kennedy Industries, Inc. 12. Buist Electric
52900 West Grand River Avenue 2-84th Street SW
New Hudson, MI 48165 Bryon Center, MI 49315
Ph: 248-684-1200 Ph: 616-878-5216
info@kennedyind.com jblount@buistelectric.com
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Bids Due:  May 21, 2019 
Time: 2:00 P.M. 

BID LIST 
2019 RAS Pump Replacement 

13. Control Solutions
8535 Byron Commerce Dr. Ste A
Bryon Center, MI 49315
Ph: 616-583-6000
jkauffman@controlyourbuilding.com
jwysocki@controlyourbuilding.com



 
 

To: Honorable Mayor Matthew Waligora and Council 

From: Bill Forbush, Chief   

Date: May 29, 2019 

Re: Fireworks Ordinance Revision 

In response to requests from local units of government to revise and enhance the Fireworks Safety Act of 2012, the 
Michigan Legislature amended it in 2018 as follows: 

A local unit of government may enact an ordinance regulating the ignition, discharge, and use of consumer fireworks, 
including, but not limited to, an ordinance prescribing the hours of the day or night during which a person may ignite, 
discharge, or use consumer fireworks. If a local unit of government enacts an ordinance under this subsection, the 
ordinance shall not regulate the ignition, discharge, or use of consumer fireworks on the following days after 11 a.m.: 
(a) December 31 until 1 a.m. on January 1. 
(b) The Saturday and Sunday immediately preceding Memorial Day until 11:45 p.m. on each of those days. 
(c) June 29 to July 4 until 11:45 p.m. on each of those days. 
(d) July 5, if that date is a Friday or Saturday, until 11:45 p.m. 
(e) The Saturday and Sunday immediately preceding Labor Day until 11:45 p.m. on each of those days. 

An ordinance shall impose a civil fine of $1,000 for each violation of the ordinance and no other fine or sanction. The 
ordinance must provide for the remittance of $500 of the fine collected under the ordinance to the local law enforcement 
agency responsible for enforcing the ordinance. 

The primary changes in the law are that local units of government are now permitted to restrict the use of consumer 
fireworks to fewer days, and specific penalties for non-compliance are prescribed. Under the new state law, fines are set at 
$1000 and no other fine or sanction can be imposed. As you know, Alpena police and fire officers make every attempt to 
gain compliance without issuing a citation, but resistant or repeat offenders would be subject to the new penalties. There 
are also specific criteria for burn bans during dry conditions. 

In order for our ordinance to be compliant with state law, it must be amended. City Attorney Bill Pfeifer and I have 
drafted, and City Manager Greg Sundin has approved, the attached language to bring us into compliance. Council can 
choose to pass the amendment bringing our ordinance into line with the 2018 law, or rescind our ordinance entirely, thus 
giving up all regulation of fireworks in the City. I would respectfully recommend that the City adopt the statutory changes 
in our ordinance. I would be happy to answer any questions you may have. Thank you for your consideration. 

Memorandum 

14.D.



 
ORDINANCE NO. 19-445 

 
AN ORDINANCE OF THE CITY OF ALPENA, MICHIGAN, AMENDING CHAPTER 38 – FIRE 

PREVENTION AND PROTECTION, ARTICLE I. – IN GENERAL, SECTION 38.4 - AUTHORITY OF COUNCIL 

TO PERMIT PUBLIC DISPLAYS OF FIREWORKS BY  AMENDING SECTION (2) General prohibition on 

ignition, discharge and use of consumer fireworks; SECTION (3) Additional prohibitions and SECTION (5) 

Enforcement, Seizure of Fireworks and Penalties.  

 
BE IT ORDAINED BY THE MUNICIPAL COUNCIL OF THE CITY OF ALPENA, STATE OF MICHIGAN, 
AS FOLLOWS: 
 
Sec. 38-4. - Fireworks.   
  
A. Section (2)  General prohibition on ignition, discharge and use of consumer fireworks 
  shall be amended as follows: 
 
 Section (2)  General prohibition on ignition, discharge and use of consumer fireworks.   
 

a. No person shall ignite, discharge or use fireworks within the city at any time, except on the 
following dates after 11 am:  
 

(i)  December 31 until 1 a.m. on January 1. 
 

(ii)  The Saturday and Sunday immediately preceding Memorial Day  
 until 11:45 p.m. on each of those days. 

 
(iii)  June 29 to July 4 until 11:45 p.m. on each of those days. 

 
(iv)   July 5, if that date is a Friday or Saturday, until 11:45 p.m. 

 
(v)  The Saturday and Sunday immediately preceding Labor Day 

     until 11:45 p.m. on each of those days.   
 
b. The use of low-impact fireworks are permitted year-round.  

 
c. Chinese lanterns, sky lanterns and/or Kongming lanterns or any similar devices are not classified as 

"fireworks" and are therefore not regulated by the State Fireworks Safety Act. In the interest of 
public safety the sale, storage, possession or use of Chinese lanterns, sky lanterns and/or Kongming 
lanterns or any similar devices within the city is prohibited. 

 
B. Section  (3) Additional prohibitions shall be amended to add subsection d. as follows: 

 
d. No burning restriction 

 
Pursuant to MCL 29.7d (1)  If the environmental concerns based on the department of natural 
resources fire division criteria are elevated to extreme fire conditions or if the environmental 
concerns based on the department of natural resources fire division criteria are elevated to very 
high for 72 consecutive hours, the commanding officer of the fire department of a city, village, 



township, or county, in consultation with the department of natural resources, has the authority to 
enforce a no burning restriction that includes a ban on the ignition, discharge, and use of consumer 
fireworks within a city. If a no burning restriction is instituted under this subsection, the 
commanding officer of the fire department enforcing the restriction shall ensure that adequate 
notice of the restriction is provided to the public. 

C. Section (5) Enforcement, seizure of fireworks and penalties shall be amended as follows: 

1. Section (5) c shall be amended to read as follows:

c. Any person who violates this section is guilty of a criminal misdemeanor which shall be
punishable upon conviction thereof by a fine of $1,000 for each violation of the ordinance and
no other fine or sanction. Pursuant to MCL 28.457(3) this ordinance directs that $500 of the
fine collected be remitted to the local law enforcement agency responsible for its
enforcement.

2. Section (5) e shall be repealed in its entirety.

EFFECTIVE DATE 

THE PROVISIONS OF THIS ORDINANCE SHALL TAKE EFFECT TEN (10) DAYS AFTER BEING 
ADOPTED BY THE MUNICIPAL COUNCIL AND DULY PUBLISHED. 

I HEREBY CERTIFY THAT THE ABOVE ORDINANCE WAS ADOPTED BY THE MUNICIPAL COUNCIL 
OF THE CITY OF ALPENA, MICHIGAN, AT A REGULAR MEETING HELD ON THE _________ DAY OF 
_________________ 2019. 

Matthew J. Waligora 
Mayor 

______________________________________ 
Anna Soik 
City Clerk/Treasurer/Finance Director 

First Presented:  June 3, 2019 
Adopted:  ___________________ 
Published:    _________________ 

William A. Pfeifer, City Attorney 



 
 

To: Honorable Mayor Matthew Waligora and Council 

From: Bill Forbush, Chief   

Date: May 29, 2019 

Re: CPS 18 Revision 

Council Policy Statement 18 regulates the procedures to be employed when making purchases or contracts for the City. 
On page 13 of the policy, it addresses state bid purchases because larger purchases like vehicles, radios and other 
technology is often considerably less expensive by leveraging the massive buying power of the state government rather 
than bidding for one or two items for Alpena alone. 

Over the past ten years or so, many if not most units of government have expanded this to include participation in a 
number of intergovernmental purchasing programs comprised of local governments, school districts and the like. By 
working together, these governments are able to secure more favorable pricing than they could individually. The 
Michigan Intergovernmental Trade Network (MITN) is one such consortium that includes over 218 local governmental 
bodies in Michigan. Other examples are the Oakland County Purchasing Program, and BidNet. 

We are asking that one paragraph of our policy be amended as follows: 

CPS 18 – Page 13 

8) STATE AND OTHER INTERGOVERNMENTAL COOPERATIVE PURCHASING PROGRAMS

a) Application - The City shall maintain its membership in the State of
Michigan’s Extended Purchasing Program and will comply with all of 
the program’s rules and regulations. The City may participate in other  
intergovernmental cooperative purchasing programs, including but not limited to Michigan 
Intergovernmental Trade Network (MITN), BidNet and the Oakland County Cooperative Purchasing 
Program. 

b) Conditions for Use - All purchases made through the State Purchasing
Program, or other intergovernmental cooperative purchasing programs  
approved by the City Manager and City Clerk/Treasurer/Finance Director,  
shall be considered to have fully complied with this policy. The City Manager and City 
Clerk/Treasurer/Finance Director shall approve all such purchases except for those capital outlay 
purchases not identified in the City Budget. 

This language has been reviewed by City Manager Greg Sundin, Clerk/Treasurer/Finance Director Anna Soik and City 
Attorney Bill Pfeifer with no objection or further revision. 

We believe that this modification will enable us to procure some of our products and services more cost effectively while 
retaining the intent of CPS 18. Thank you for your consideration. 

Memorandum 

14.E.
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