
ALPENA CITY COUNCIL MEETING 

June 5, 2017 - 6:00 p.m. 

AGENDA 

1. Call to Order.

2. Pledge of Allegiance.

3. Modifications to the Agenda.

4. Approve Minutes –Regular Session of May 15, 2017, and Closed Session of May 15, 2017.

5. Citizens Appearing Before Council on Agenda and Non-Agenda Items (Citizens Shall be Allowed a
Maximum of Five (5) Minutes Each to Address Their Concerns. This is the Only Time during a Council
Meeting that Citizens are Allowed to Address the Council).

6. Consent Agenda.

A. Bills to be Allowed, in the Amount of  $798,801.90.

B. Approval of Noise Variance from 10:00 p.m. to 12:00 a.m. on Saturday, June 17, 2017, for the 2017
Alpena Blues Festival. 

C. One City Council Appointment for an Unexpired Term on the Zoning Board of Appeals for a Three-
Year Term Expiring 10/1/2017, (Cary Keller). 

7. Presentations.

8. Announcements.

9. Mayoral Proclamation.

A. Give a Hand to Friends Affected by Cancer Day.
B. Alpena Blues Week.

10. Public Hearing.

A. Rezoning Parcel, Commonly Known as 1161 N. Bagley Street, From B-3 (Commercial District)
to PUD (Planned Unit Development). 

1) Open Public Hearing.

2) Report by Planning and Development Director.

3) Open Public Comment.

4) Request Written Comments Received in the City Treasurer’s Office.

5) Close Public Hearing.

6) Council Discussion.

7) First Reading -  Ordinance No. 17-439 – An Ordinance Amending by Modification and Revising

Ordinance No. 148.
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11. Report of Officers.

A. Bid.

1) Public Safety Facility Copier.

11. Communications and Petitions.

A. Bicycle Awareness Month.

1) Brief Presentation.

2) Bicycle Awareness Proclamation.

B. Northeast Michigan TNR Group – Trapping, Spaying, and Neutering Abandoned Cats. 

13. Unfinished Business.

14. New Business.

A. Rental Agreement – Canoe and Kayak Services – Duck Park.

B. Public Safety 2nd Floor VAV Replacement Design Services.

C. City Hall Boiler Design Services.

15. Adjourn to Closed Session to Discuss City Manager’s Evaluation and Water/Sewer Litigation.

Greg E. Sundin  
City Manager 



COUNCIL PROCEEDINGS  

May 15, 2017 

The Municipal Council of the City of Alpena met in regular session at City Hall on 

the above date and was called to order at 6:00 p.m. by the Mayor. 

Present:  Mayor Waligora, Councilmembers Nowak, Johnson, Nielsen and Sexton. 

Absent:   None. 
PLEDGE OF ALLEGIANCE 

The Pledge of Allegiance was recited. 

MINUTES 

The minutes of the regular session of May 1, 2017, and the closed session of May 

1, 2017, were approved as printed. 

CONSENT AGENDA 

Moved by Councilmember Sexton, seconded by Councilmember Nielsen, that the 

following Consent Agenda items be approved: 

1. Bills Allowed – in the Amount of $310,606.75 be Allowed and the Mayor
and City Clerk Authorized to Sign Warrants in Payment of Same.

2. Approval of Thunder Bay Car Show at Starlite Beach.

3. Approval of Junior Achievement 5k Race Event.

Carried by unanimous vote. 

PUBLIC HEARING 

2017 – 2018 BUDGET 

Mayor Waligora announced a Public Hearing on the proposed 2017 – 2018 

Budget and on amendments to the 2016 – 2017 Budget. The public comment period was 

opened.  

There was no public comment. 

The City Clerk indicated that no written comments had been received concerning 

the budget. 

The City Clerk published a notice of Public Hearing in the Alpena News, as 

required by the City Charter and State Statute. 

The public comment period was closed. The Mayor declared the Public Hearing 

closed. 

The Treasurer and City Manager presented amendments to the 2016 – 2017 

Budget and the 2017 – 2018 Budget, council discussion followed. 

4.



Page 2 
Council Proceedings 

May 15, 2017 
 

BUDGET ADOPTION RESOLUTION 

2017 – 2018 
 
 Moved by Councilmember Nowak, seconded by Councilmember Johnson, that the 

2017 - 2018 Budget be adopted; that the Administrative Salaries and Fringe Benefits for 

2017 – 2018, be adopted; and that the Comprehensive Fee Schedule be adopted, with 

the revised fees effective July 1, 2017, and fees proposed for revision requiring an 

ordinance change be effective upon the effective date of the ordinance amendment. 

 Carried by unanimous vote. 

RESOLUTION NO. 2017-05 
 

APPROPRIATIONS RESOLUTION 
 
 Moved by Councilmember Nowak, seconded by Councilmember Johnson, that 

Resolution No. 2017-05, which appropriates funds for the approved 2017 – 2018 Budget, 

and which sets the 2017 millage rates, and which authorizes the City Treasurer to collect 

the 2017 property taxes, be adopted. 

 Carried by unanimous vote. 

BUDGET AMENDMENTS 
 

2016 – 2017 
 

 Moved by Councilmember Nowak, seconded by Councilmember Nielsen, that the 

2016 – 2017 Budget be amended to show the estimated revenues and expenditures as 

itemized in the column of the 2017 – 2018 Budget titled “Estimated Current Year – 

06/30/17” 

 Carried by unanimous vote. 

ASBESTOS SERVICES BID 
 
 The following sealed bid was received February 28, 2017, for Asbestos Services. 
 
  Global Green Services    $5,700  
 
  AKT Peer Less Environmental           $10,400 
 
 Moved by Councilmember Nielsen, seconded by Councilmember Sexton, that the 

bid by AKT Peer Less Environmental for Asbestos Services at the Water Recycling and 

Water Production Plant in the amount of $10,400.00 be accepted. 

 Carried by unanimous vote. 

CHIEF’S BAR & GRILL - STREET CLOSURE AND NOISE VARIANCE 
 
 Moved by Councilmember Johnson, seconded by Councilmember Sexton, that the 
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May 15, 2017 
 

request from Chief’s Bar & Grill to close Lake Street from North Second Avenue to the 

back of the bar, and for a noise variance from 10:00 p.m. to 12:00 a.m., on June 3, June 

10, June 24 and July 22, 2017, for charity events, be approved; a request to close Lake 

Street from North Second Avenue to the back of the bar for “Bike Night” on Thursday 

evenings from 6:00 p.m. until 10:00 p.m. on June 15, 22, 29, July 6 and 20, and August 3 

and 10, was also approved. 

 Carried by unanimous vote. 

TRAFFIC CONTROL ORDER NUMBER 2-17 
 

TWO-WAY TRAFFIC ON CARTER AND THIRD 
 

 Moved by Councilmember Nowak, seconded by Councilmember Johnson, to 

approve Traffic Control Order Number 2-17, to allow two-way traffic on Carter Street 

between Second Avenue and Third Avenue, and on Third Avenue between River Street 

and Carter Street. 

 Carried by votes as follow:   

 Ayes: Nowak, Waligora, Nielsen. 
  
 Nay: Sexton, Johnson. 
 

TRAFFIC CONTROL ORDER NUMBER 3-17 
 

BACK-IN ANGLE PARKING ON RIVER STREET 

 Moved by Councilmember Nowak, seconded by Councilmember Johnson, to 

approve Traffic Control Order Number 3-17, that eliminates all parallel parking on both 

sides of River Street, between Second Avenue and Third Avenue, and allow back-in 

angle parking along the northeast side of River Street, between Second Avenue and 

Third Avenue.  

 Carried by unanimous vote. 

CLOSED SESSION 

 Moved by Councilmember Nowak, seconded by Councilmember Johnson, that the 

Municipal Council adjourn to a closed session at 6:28 p.m. to discuss pending litigation. 

 Carried by unanimous vote. 

RECESS 

 The Municipal Council recessed at 6:28 p.m. 

RECONVENE – CLOSED SESSION 

 The Municipal Council reconvened in closed session at 6:37 p.m. 
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RECONVENED – OPEN SESSION 

 On motion of Councilmember Nowak, seconded by Councilmember Johnson, the 

Municipal Council reconvened in open session at 7:35 p.m. 

 Carried by unanimous vote. 

 On motion of Councilmember Sexton, seconded by Councilmember Johnson, the 
 
 Municipal Council adjourned at 7:35 p.m. 
 
 
 
 
        MATTHEW J. WALIGORA 
        MAYOR 
 
ATTEST: 
 
        
Karen Hebert 
City Clerk 



EXP CHECK RUN DATES 06/06/2017 - 06/06/2017
UNJOURNALIZED

OPEN - CHECK TYPE: PAPER CHECK

INVOICE REGISTER 1/3Page: 

AMOUNTDESCRIPTIONINVOICE #VENDOR

291.04 TRAVEL EXP/VEH MAINT - AMB052517ADRIENNE THOMPSON
25.85 SUPPLIES - AMB DISP9063406232AIRGAS USA LLC

130.26 VEH MAINT - DPW9063647743AIRGAS USA LLC
28.00 SUPPLIES - AMB DISP9063651346AIRGAS USA LLC
35.32 SUPPLIES - AMB DISP9063798715AIRGAS USA LLC

144.00 PO BOND - CLERK/TREAS36202ALPENA AGENCY INC
9.00 GMA TICKET - DDA14803ALPENA AREA CHAMBER OF COMM

200.00 VEH MAINT - AMB55563ALPENA AUTO ELECTRIC
150.00 VEH MAINT #4655609ALPENA AUTO ELECTRIC
589.27 VEH MAINT #34/#3653421ALPENA DIESEL SERVICE
450.00 TAPING FEES - COUNCIL MTG100 05/17ALPENA MARKETPLACE PRODUCTIONS
223.40 SUPPLIES - PUBLIC SAFETY471941ALPENA PAPER & SUPPLY CO
558.50 SUPPLIES - CH/PW/PKS/BH471942ALPENA PAPER & SUPPLY CO

49.69 ELECTRIC - DDA050817ALPENA POWER COMPANY
7,190.68 ELECTRIC062017ALPENA POWER COMPANY

75.00 SAFETY SHOE ALLOW - PW050217ANDREW JOHNSTON
165.00 CONFERENCE REGISTRATION - DDA051017ANNE GENTRY
351.74 SUPP/MAINT - CH/PSF/PW/EQUIP1582270ARROW UNIFORM

32.99 VEH MAINT - AMB346-28942AUTO VALUE OSSINEKE
74.19 SAFETY SHOE ALLOW - PW053117BAILEY MARQUARDT

856.95 VEH MAINT #89621737BANDIT INDUSTRIES INC
52,297.40 PREMIUM-HEALTH 06/1764088 06/17BC/BS OF MICHIGAN

192.94 VEH MAINT #940129043BELL EQUIPMENT COMPANY
265.36 VEH MAINT #940129174BELL EQUIPMENT COMPANY
527.77 VEH MAINT #910129325BELL EQUIPMENT COMPANY
115.02 SUPPLIES - AMB DISP82487633BOUND TREE MEDICAL LLC

70.87 FAX LINE - CITY HALL0591 06/17CHARTER COMMUNICATIONS
79.98 FAX LINE - PUBLIC WORKS7316 06/17CHARTER COMMUNICATIONS
13.89 TRAVEL EXPENSE - AMB052317CHRISTOPHER MORRISON

686.76 SEW/WATER - MCRAE PK213-001 0517CITY OF ALPENA
35.00 SEW/WATER - MCRAE PK214-003 0517CITY OF ALPENA

125.01 SEW/WATER - MCRAE CONC STND214-001 0517CITY OF ALPENA
57.46 SEW/WATER - LONG LK COLD STORAGE4524-001 0517CITY OF ALPENA

705.31 SEW/WATER - LONG LK AVE6432-001 0517CITY OF ALPENA
46.61 SEW/WATER - TRAILHEAD10354-001 0517CITY OF ALPENA
51.70 VEH MAINT - AMBCVW217266CLIFF ANSCHUETZ CHEVROLET

92,346.00 HEALTH ACTUARY FUND1852718608 16-17ACOMERICA BANK
150.00 MAINT - CEMETERY050917CROW MEMORIALS LLC
757.04 PREMIUM-LIFE 05/17EAB1000041-1 06/17DEARBORN NATIONAL
676.21 PREMIUM-DISABILITY 06/17EAB1000041-1 06/17ADEARBORN NATIONAL

5,515.07 PREMIUM-DENTAL 06/170577 06/17DELTA DENTAL PLAN OF MICHIGAN
163.71 MILEAGE 05/1705311DONALD H GILMET
188.35 SUPPLIES - BOAT HARBOR32838DORNBOS SIGN & SAFETY INC
257.70 TRAFFIC CONTROL MAINT - MAJ ST329*27DORNBOS SIGN & SAFETY INC

96.15 DOWNTOWN TWO WAY TRAFF - MAJ ST33053DORNBOS SIGN & SAFETY INC
81.40 TRAVEL EXPENSE - AMB042517DOUGLAS KRUEGER
66.13 GAS - DDA051217DTE ENERGY
52.24 SUPPLIES - CH/PW103456EAGLE SUPPLY CO
58.50 SUPPLIES - FIRE/AMB103522EAGLE SUPPLY CO

144.51 SUPPLIES - POL/FIRE/AMB103540EAGLE SUPPLY CO
448.00 VEH MAINT - DPW052517EDMONDS SAWING & LUMBER LLC

2,052.00 2017 RESURFACING110170031032EJ USA
128.25 CLERICAL SUPPORT - DDA052317ELIZABETH BUSHEY

2,360.00 STORM SEWER REPAIR - MAJ ST17-010ENVIRONMENTAL EXCAVATING &
5,721.44 HMA PATCHING 2017/JOHNSON ST BYPASS2017-01AEVERETT GOODRICH TRUCKING & ASPHALT

61,352.28 HMA PATCHING 20172017-02AEVERETT GOODRICH TRUCKING & ASPHALT
33,252.30 2017 RESURFACING2017-02EVERETT GOODRICH TRUCKING & ASPHALT

385.00 HAULING FEE - PUBLIC WORKS26563EVERETT GOODRICH TRUCKING & ASPHALT
48.00 UNIFORMS - POLICE53734FAMILY ENTERPRISE EMBROIDERY
12.17 SUPPLIES - PARKSMIALP143370FASTENAL COMPANY
88.75 AMBULANCE REFUNDAP17-0425CFRANCIS DETTLOFF

134.80 TELEPHONE - WATER4-0167 05/17FRONTIER
53.12 TELEPHONE - WATER6-2515 05/17FRONTIER

115.73 TELEPHONE - WATER6-2992 05/17FRONTIER
760.00 SUPPLIES - CITY HALL64615GARANTS OFFICE SUPPLIES & PRINTING

49,933.55 PORTABLE RADIOS - FIRE47375GRAND TRAVERSE 
2,226.00 TURNOUT GEAR - FIRE5813GREAT LAKES FIRE & SAFETY EQUIPMENT

15.00 TRAVEL EXPENSE - AMB051417HAROLD KNOPP

6.A.



EXP CHECK RUN DATES 06/06/2017 - 06/06/2017
UNJOURNALIZED

OPEN - CHECK TYPE: PAPER CHECK

INVOICE REGISTER 2/3Page: 

AMOUNTDESCRIPTIONINVOICE #VENDOR

15.00 TRAVEL EXPENSE - AMB051717HAROLD KNOPP
45.54 TRAVEL EXPENSE - AMB052317HAROLD KNOPP
15.00 TRAVEL EXPENSE - AMB052917HAROLD KNOPP
31.79 SUPPLIES -  FIRE/AMB2021614HOME DEPOT CREDIT SERVICES
18.60 VEH MAINT - AMB9593127HOME DEPOT CREDIT SERVICES
21.87 MAINT - PARKS9061541HOME DEPOT CREDIT SERVICES
52.39 MAINT - CITY HALL3061936HOME DEPOT CREDIT SERVICES

249.99 SUPPLIES - IT16-53988INK AND TONER ALTERNATIVE
127.92 SUPPLIES - IT16-54279INK AND TONER ALTERNATIVE

35.95 PLAN REVIEW - BLDG1000781156INTERNATIONAL CODE COUNCIL INC
60.00 MEMBERSHIP DUES - CITY ATTY051217ISACKSON & WALLACE PC
65.93 TRAVEL EXPENSE - AMB052317JAMES STACHLEWITZ
75.00 SAFETY SHOE ALLOW - PW051917KATHERINE WILDER

586.50 MAINT - PUBLIC WORKS35396LAKESHORE PLUMBING, HEATING &
77.85 VEH MAINT - DPW29095LINCOLN OUTDOOR CENTER INC

212,788.04 CITY HALL PKNG LOT/SEW/WATER MAINS - SECOND/THIRD2016-04MACARTHUR CONSTRUCTION INC
551.00 PARKING ATTENDANT SVCS - DDA051917MARK MOUSSEAU
644.92 VEH MAINT - AMB008371MCVEIGHS TRUCK SPRINGS

9,075.74 BILLING 04/17 - AMBULANCE2902MHR BILLING
61.09 WORK APPAREL ALLOW - PKS051717MICHAEL C MISCHLEY
55.64 MILEAGE 05/17053117MICHAEL KIELISZEWSKI

7.54 TRAVEL EXPENSE - AMB051617MICHAEL MANCHESTER
12.77 TRAVEL EXPENSE - AMB051717MICHAEL MANCHESTER

225.60 VEH MAINT #65PD7481367MICHIGAN CAT
999.30 STORES - PIPET78391MICHIGAN PIPE & VALVE
665.00 SUPPLIES - AMB DISP050517MID MICHIGAN MEDICAL CENTER
660.00 ORDINANCE SUPPLEMENTS285825MUNICIPAL CODE CORPORATION
450.00 WEBSITE REDESIGN - DDA4387NEIGHBOR HUB
424.21 UNIFORMS - POLICE597033NYE UNIFORM COMPANY

2,470.55 ACCIDENT REPAIR - AMB032917PLOWMANS COLLISION
846.25 VEH MAINT - DPW56145259POWER LINE SUPPLY CO
200.00 VEH MAINT - DPW56148084POWER LINE SUPPLY CO

7,437.15 TREE PLANTING - MAJ/LOC ST2016-02PRATTSCAPE LLC
900.00 SUPPLIES - CH/CEM/BH/SANCTUARY12433PRELLS SAWMILL
145.98 UNIFORMS - FIRE/AMB70029252PRIORITY ONE EMERGENCY

54.99 UNIFORMS - FIRE/AMB70029253PRIORITY ONE EMERGENCY
90.00 DRUG SCREEN - CEM/PW5694RAPID RESULTS
60.00 DRUG SCREEN - CEM/PW5700RAPID RESULTS
30.00 DRUG SCREEN - BLDG5726RAPID RESULTS

105.00 VEH MAINT - POLICE313 04/17SEVAN K INC
98.00 VEH MAINT #929821SHALLAS SERVICE 
98.00 VEH MAINT - AMB9833SHALLAS SERVICE 

423.09 VEH MAINT - DPW11742554SPARTAN DISTRIBUTORS INC
154.04 VEH MAINT - DPW11742595SPARTAN DISTRIBUTORS INC

59.95 VEH MAINT - DPW11742596SPARTAN DISTRIBUTORS INC
99.68 STORES - 6AA STONE2203065SPECIFICATION STONE PRODUCTS

2,772.00 HVAC STUDY - CITY HALL185876SPICER GROUP
423.00 SUPPLIES/STORES - CEMETERY0061230-INSTANDISH MILLING COMPANY INC

6,353.27 SECOND AVE BRIDGE REHABILITATION591-8170779STATE OF MICHIGAN
3,085.00 MONTHLY FEE 04/1726244STRALEY LAMP & KRAENZLEIN PC

132,886.37 CONT OPERATIONS 04/17201730483SUEZ WATER ENVIRONMENTAL SERVICES
17,883.78 CONT OPERATIONS 04/17201730483ASUEZ WATER ENVIRONMENTAL SERVICES

3,674.83 CLEANING-CH/PSF/PW/PKS/BH/TRAILHEAD060117SUPERIOR IMAGE CLEANING 
23.78 SAFETY SHOE ALLOW - PW051417TAYLOR CHRONINGER

2,170.00 SUPPLIES - PARKS320482TDE ENTERPRISES INC
426.55 VEH MAINT - DPW6463TED FESTERLING LLC
412.95 TELEPHONE102377TELNET WORLDWIDE
150.08 VEH MAINT - DPW21478-00TERMINAL SUPPLY CO

38,435.74 SECOND AVE BRIDGE PM CONSTR INSP51178533TETRA TECH INC
450.00 CHIPPER RENTAL - EQUIP16-495THUNDER BAY TREE SERVICE

77.13 TRAVEL EXPENSE - AMB052217TIM SLOSSER
178.42 SUPPLIES - PW/BH87315524ULINE
148.97 UNIFORMS - POLICE152969UNITEX DIRECT

74.54 UNIFORMS - POLICE152970UNITEX DIRECT
74.20 UNIFORMS - POLICE153560UNITEX DIRECT

571.75 TELEPHONE9785466851VERIZON WIRELESS
1,022.99 TELEPHONE9785547041VERIZON WIRELESS

113.35 SUPPLIES - FIRE/AMB3329WAL-MART



EXP CHECK RUN DATES 06/06/2017 - 06/06/2017
UNJOURNALIZED

OPEN - CHECK TYPE: PAPER CHECK

INVOICE REGISTER 3/3Page: 

AMOUNTDESCRIPTIONINVOICE #VENDOR

471.81 MAINT - STARLITE79628WEINKAUF PLUMBING & HEATING INC
712.47 MAINT - PARKS79629WEINKAUF PLUMBING & HEATING INC
264.99 TURNOUT GEAR - FIRE1775436WITMER PUBLIC SAFETY GROUP
736.77 TURNOUT GEAR - FIRE1775436.001WITMER PUBLIC SAFETY GROUP

Total: 781,508.96 

lucilleb
Typewritten Text

lucilleb
Typewritten Text
CHECKS RAN ON 5/22/17 IN ORDER TO AVOID LATE CHARGES                                                    17,292.94
       (BREAKDOWN OF INVOICES PAID ATTACHED)                                                                     --------------------
               TOTAL FOR 6/5/17 COUNCIL MEETING                                                                           798,801.90




EXP CHECK RUN DATES 05/22/2017 - 05/22/2017
UNJOURNALIZED

OPEN - CHECK TYPE: PAPER CHECK

INVOICE REGISTER 1/1Page: 

AMOUNTDESCRIPTIONINVOICE #VENDOR

10,002.32 ELECTRIC052217ALPENA POWER COMPANY
7,188.73 GAS052217DTE ENERGY

101.89 TELEPHONE - POL/FIRE/AMB2793 05/17FRONTIER

Total: 17,292.94 
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NAME BOARD TERM
New Ex. 

Date 
APPT AUTH

APPOINT Cary Keller Zoning Board of Appeals 3 10/1/2017 City Council

K:Himes Doc

6/5/2017

6.C.
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City Hall 
208 North First Avenue 
Alpena, Michigan 49707 
www.alpena.mi.us 

PROCLAMATION 

WHEREAS, the Alpena Blues Coalition was started in November 2003 for the 
purpose of furthering blues music awareness and appreciation; and 

WHEREAS, the first Alpena Blues Festival was held in 2004 and subsequent 
successful festivals have been held each year since; and 

WHEREAS, the Blues Coalition provides a program called "Blues in the 
Schools/Music Outreach" as a way of raising awareness and educating students in 
traditional American Blues music; and 

WHEREAS, events sponsored in the past include blues bands at the "Friday Night 
Downtown" concert series, blues performers at various venues around town, and fighting 
hunger in our community; and 

WHEREAS, over the years, successful fundraisers have been held to support and 
promote awareness of upcoming Alpena Blues Festivals, held every June at the Alpena 
County Fairgrounds. This year's festival will be held on Saturday, June 17, 2017. 

NOW, THEREFORE, I, Matthew J. Waligora, by virtue of the authority vested in me 
as Mayor of the City of Alpena , DO HEREBY PROCLAIM, the week of June 11-17, 2017, 
as: 

ALPENA BLUES WEEK 

in Alpena and urge all area citizens to recognize and support the efforts of the Alpena 
Blues Coalition's 141h Anniversary Blues Festival. 

Signed at Alpena, Michigan this 5th day of June 2017. 

~ 
Matthew J. Waligora 
Mayor 

9.B.
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Memorandum 
Date: May 31, 2017 

To: Mayor Matt Waligora and City Council 

Copy: Greg Sundin, City Manager 

From: Adam Poll, Planning and Development Director 

Subject: PC 17-Z-01- Rezone from B-3 to PUD for new building at 1161 N Bagley- Staff Report 

RE: P.C. Case #17-Z-01.  Northland Area Credit Union, has requested to rezone the 2.53 acre property 
located at 1161 N Bagley Street from B-3 Commercial District to a PUD Planned Unit Development 
District for the purpose of constructing a new building. Article 5.24D 

Northland Credit Union wants to construct their new cooperate headquarters in the City of Alpena at 1161 
N Bagley Street. They have evaluated many locations within the City and chose the location on Bagley as 
the best fit. The proposed building would be 4 stories tall and a total of 58,400 square feet (SF) in size, 
51,750 SF above grade.  The existing property is vacant with an existing access from Bagley Street. There 
are not any known environmental conditions. Northland Credit Union has 15 locations throughout 
northeast Michigan with the current main office being located in Oscoda.  

The property in question is zoned B-3 Commercial District which is designed to provide sites for more 
diversified business types requiring a city wide general market area and/or arterial exposure.  Surrounding 
uses include Goodwill Industries and Besser Credit Union to the north, a shopping center to the south, RA 
Townsend (a plumbing/HVAC supplier and distributor) to the west and Evergreen Cemetery to the east. 
The B-3 district has a height restrict of 35 feet for any portion of the building used for living or commercial 
space. The use in question would be allowed in this zoning district by right.  

The applicants have requested to construct a building with the top of the commercial space measuring 54 
feet tall. As the proposed structure is taller than allowed, the applicants are requesting to rezone the 
property to a Planned Unit Development (PUD) District. The purpose of a Planned Unit Development is 
designed to encourage quality land development and site design outside of the typical zoning standards.  

The applicant has requested that the preliminary and final site plan review be consolidated to one hearing. 
Staff has reviewed the criteria for consolidation which include limited size of the PUD, limited number of 
design elements, compatibility with adjacent development and no significant impact on adjoining public 
streets, and found it would qualify for consolidation.  

Height requirements are generally in place to protect adjacent uses from the potential physical effects an 
adjacent tall building may have. For instance there are many commercial zoning districts that directly 
adjoin residential districts, and allowing a taller building would have a significant impact on an adjacent 
residence, as it may cast a significant shadow on that residence blocking the sunlight or may restrict the 
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privacy by allowing a direct view from the building to their yard. In this instance, the building is set back 
away from adjoining properties, and surrounding uses are all commercial in nature.  
 
In addition to protecting adjacent uses from the physical effects of a tall building, height requirements are 
in place for aesthetic purposes. Height restrictions attempt to create uniform development patterns. In 
the downtown, there are not only height limits (of 5 stories) but also minimums (of two stories). In the 
proposed development, the applicants are requesting to construct a 4 story building. The existing B-3 
Zoning District allows for 35 foot tall buildings which potentially could be a 3 story building.  
 
There is potential that the building could be constructed in this location meeting the existing 35’ height 
requirements, but the expanded footprint of the building would impact the amount of parking available 
on the site. In order to fit on the site in question the building size would also have to be reduced.  
 
Several boards and commissions have reviewed height requirements in the past. Most recently in 2013 
the Zoning Board of Appeals granted a variance to the height limitations in a B-2 Zoning District for the 
construction of a Fairfield Inn and Suites on 23 north near the hospital. In 2003, the Planning Commission 
approved a PUD that included two 8 story condo buildings at the location of the Holiday Inn Express.  
 
The submitted site plan shows access from one drive connecting to Bagley Street. There is already an 
existing access serving the vacant lot in that location. This section of Bagley Street is considered by MDOT 
to be a minor arterial and should have no issue handling any additional traffic generated by the proposed 
use.  
 
A service drive connection from the proposed development to the adjoining shopping center to the south 
would appear to be beneficial as accessing the shopping center from the proposed use would require a 
left turn across Bagley. Employees and customers from the proposed development could easily access the 
restaurants and uses adjoining them without utilizing Bagley Street if a service drive was present. In 
addition, it would not appear to impact any needed parking for the proposed development and would 
only impact what is shown as future parking. Also, the impacted parking for the existing shopping center 
would not appear to be heavily utilized at this location.  
 
The Future Land Use Map in the Comprehensive Plan calls out this are as General Business. The proposed 
use as a credit union headquarters would appear to be consistent with this Plan.  
 
The Site Plan submitted appeared to meet the standards required for a PUD. All standards for the B-3 
district would be met with the exception of height and parking stall numbers. There is potential to add 
additional parking on the south side of the lot, which would appear to meet the requirements, but would 
not appear to be necessary initially.  
 
The Planning Commission voted to approve the project 5-0 with one abstention at their May 16 meeting. 
The request was approved the request with the following conditions:  
 

1. A service drive is designed to connect the new development to the shopping center to the south 
and constructed if the adjacent property owner allows it.  

2. Bicycle parking is added as required by the Zoning Ordinance.  
3. Additional landscaping was added to the site due to a lack of landscaping in the parking area.  

 
Staff also recommends approval of the rezone from B-3 to Planned Unit Development (PUD) with the 
conditions listed and would request that City Council approve the attached Ordinance revision.  



 
 

ORDINANCE NO. 17-439 
 
  

 AN ORDINANCE OF THE CITY OF ALPENA, MICHIGAN, PROVIDING THAT THE CODE OF 

ORDINANCES OF THE CITY OF ALPENA BE AMENDED BY MODIFYING AND REVISING ORDINANCE 

NO. 148 OF SAID CODE. 

 

 BE IT ORDAINED BY THE MUNICIPAL COUNCIL OF THE CITY OF ALPENA, STATE OF 

MICHIGAN, AS FOLLOWS: 

 1. The Zoning Ordinance of the City of Alpena, being Ordinance No. 148 establishing 

zoning districts, schedule of regulations and zoning map is hereby amended and revised in the 

following manner: the zoning classification of the following described parcel is hereby changed 

from B-3 (Commercial District) to PUD (Planned Unit Development): 

  
Part of the Southwest 1/4 of the Southwest 1/4 Section 21 Township 31 North Range 8 East 
Described as: Commencing at the Southwest Corner of Said Section 21; Then North 01 
Degrees 52 Minutes East on the West Line of Said Section 21, 928.94 Feet to the Point of 
Beginning; Then South 86 Degrees 20 Minutes East 400.15 Feet; Then South 01 Degrees 52 
Minutes 30 Seconds West 276 Feet; Then North 86 Degrees 20 Minutes West 400.11 Feet 
to the West line of Said Section 21; Then North 01 Degrees 52 Minutes East on Said Section 
Line 276 Feet to the Point of Beginning Subject to a Sanitary Sewer Easement 
 
Commonly known as 1161 North Bagley Street 

 
 
 
 
 
 
 
   

 



 

 

 
 2 

 
EFFECTIVE DATE 

 
 
 THE PROVISIONS OF THIS ORDINANCE SHALL TAKE EFFECT TEN (10) DAYS AFTER BEING 

ADOPTED BY THE MUNICIPAL COUNCIL AND DULY PUBLISHED. 

 

 I HEREBY CERTIFY THAT THE ABOVE ORDINANCE WAS ADOPTED BY THE MUNICIPAL 

COUNCIL OF THE CITY OF ALPENA, MICHIGAN, AT A REGULAR MEETING HELD ON THE 19TH DAY 

OF JUNE, 2017. 

 
 
                                                                       
      MATT WALIGORA 
      Mayor 
 
 
 
                                                                        
      KAREN HEBERT 
      City Clerk/Treasurer/Finance Director 
 
 
First Presented:  June 5, 2017 
Adopted:    
Published:  
Bill Pfeifer, City Attorney 
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Memorandum 
 

Date:  May 12, 2017 
 
To:  Planning Commission 
 
Copy:  Greg Sundin, City Manager 
 
From:  Adam Poll, Planning and Development Director 
 
Subject: PC 17-Z-01- Rezone from B-3 to PUD for new building at 1161 N Bagley- Staff Report 
 
RE: P.C. Case #17-Z-01.  Northland Area Credit Union, has requested to rezone the 2.53 acre property 

located at 1161 N Bagley Street from B-3 Commercial District to a PUD Planned Unit Development 
District for the purpose of constructing a new building. Article 5.24D 

 
Background: Northland Credit Union wants to construct their new cooperate headquarters in the City 
of Alpena at 1161 N Bagley Street. They have evaluated many locations within the City and chose the 
location on Bagley as the best fit. The proposed building would be 4 stories tall and a total of 58,400 
square feet (SF) in size, 51,750 SF above grade.  The existing property is vacant with an existing access 
from Bagley Street. There are not any known environmental conditions. Northland Credit Union has 15 
locations throughout northeast Michigan with the current main office being located in Oscoda.  
 
Zoning and Planning Issues: The property in question is zoned B-3 Commercial District which is 
designed to provide sites for more diversified business types requiring a city wide general market area 
and/or arterial exposure.  Surrounding uses include Goodwill Industries and Besser Credit Union to the 
north, a shopping center to the south, RA Townsend (a plumbing/HVAC supplier and distributor) to the 
west and Evergreen Cemetery to the east. The B-3 district has a height restrict of 35 feet for any portion 
of the building used for living or commercial space. The use in question would be allowed in this zoning 
district by right.  
 
The applicants have requested to construct a building with the top of the commercial space measuring 54 
feet tall. As the proposed structure is taller than allowed, the applicants are requesting to rezone the 
property to a Planned Unit Development (PUD) District. The purpose of a Planned Unit Development is 
designed to encourage quality land development and site design outside of the typical zoning standards.  
 
The applicant has requested that the preliminary and final site plan review be consolidated to one hearing. 
Staff has reviewed the criteria for consolidation which include limited size of the PUD, limited number of 
design elements, compatibility with adjacent development and no significant impact on adjoining public 
streets, and found it would qualify for consolidation.  
 
Another option would be to rezone the site to Office Service District (OS-1) which is designed for offices, 
banks, and personal services which can serve as transitional areas between residential and commercial 
districts and to provide transition between major thoroughfares and residential districts. The OS-1 district 
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has no height limit, but does require review by the Planning Commission for buildings over 35 feet tall to 
make a finding that the proposed height will not be detrimental to the light, air, or privacy of any other 
structure or use currently existing or approved for construction.  
As the OS-1 section of the Zoning Ordinance notes, height requirements are generally in place to protect 
adjacent uses from the potential physical effects an adjacent tall building may have. For instance there 
are many commercial zoning districts that directly adjoin residential districts, and allowing a taller building 
would have a significant impact on an adjacent residence, as it may cast a significant shadow on that 
residence blocking the sunlight or may restrict the privacy by allowing a direct view from the building to 
their yard. In this instance, the building is set back away from adjoining properties, and surrounding uses 
are all commercial in nature.  
 
In addition to protecting adjacent uses from the physical effects of a tall building, height requirements are 
in place for aesthetic purposes. Height restrictions attempt to create uniform development patterns. In 
the downtown, there are not only height limits (of 5 stories) but also minimums (of two stories). In the 
proposed development, the applicants are requesting to construct a 4 story building. The existing B-3 
Zoning District allows for 35 foot tall buildings which potentially could be a 3 story building.  
 
There is potential that the building could be constructed in this location meeting the existing 35’ height 
requirements, but the expanded footprint of the building would impact the amount of parking available 
on the site. In order to fit on the site in question the building size would also have to be reduced.  
 
Several boards and commissions have reviewed height requirements in the past. Most recently in 2013 
the Zoning Board of Appeals granted a variance to the height limitations in a B-2 Zoning District for the 
construction of a Fairfield Inn and Suites on 23 north near the hospital. In 2003, the Planning Commission 
approved a PUD that included two 8 story condo buildings at the location of the Holiday Inn Express.  
 
The submitted site plan shows access from one drive connecting to Bagley Street. There is already an 
existing access serving the vacant lot in that location. This section of Bagley Street is considered by MDOT 
to be a minor arterial and should have no issue handling any additional traffic generated by the proposed 
use.  
 
Typically in this situation, a service drive that would connect the proposed use with the adjoining 
commercial uses (Goodwill to the north and the shopping center to the south) would be recommended 
and is considered a best practice from MDOT. The applicant has noted that the existing grade changes 
and the layout proposed design would make this difficult and a service drive is not shown. There is not an 
existing service drive connection between Besser Credit Union and Goodwill although it was requested by 
the City at the time of Besser Credit Unions construction. As there is an existing dedicated right turn lane 
on Bagley that runs from Washington/32 to Besser Credit Union, accessing businesses to the north from 
the proposed use would not appear to present difficulty. A service drive connecting the proposed 
development and Goodwill would also appear to impact on the angled parking on the north side of the 
proposed development.  
 
A service drive connection from the proposed development to the adjoining shopping center to the south 
would appear to be beneficial as accessing the shopping center from the proposed use would require a 
left turn across Bagley. Employees and customers from the proposed development could easily access the 
restaurants and uses adjoining them without utilizing Bagley Street if a service drive was present. In 
addition, it would not appear to impact any needed parking for the proposed development and would 
only impact what is shown as future parking. Also, the impacted parking for the existing shopping center 
would not appear to be heavily utilized at this location. Although there is no way to require the owners of 
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the shopping center to participate in their portion of the service drive, it would appear to be beneficial to 
show that possibility.   
 
The Future Land Use Map in the Comprehensive Plan calls out this are as General Business. The proposed 
use as a credit union headquarters would appear to be consistent with this Plan.  
 
Site Plan Review:  
 

1. Setbacks- The proposed building would maintain setbacks similar to surrounding uses. The B-
3 Zoning District requires a 40’ front yard setback, and 10’ side and rear yard setbacks.  

2. Parking- The submitted site plan shows 100 parking stalls (5 barrier free) with space set aside 
for 28 future parking stalls on the south side of the lot in the future.  148 parking stalls would 
usually be required for 51,750 SF of business offices (1 per 350 SF of office). About 7,000 SF is 
reserved for storage, and future offices, which would reduce the required parking by 20 to 
128. As this is a PUD, the parking requirements are site plan specific as determined by the 
Planning Commission and City Council. Stacking requirements for the drive thru windows have 
been met. The applicant has indicated that the parking provided should be adequate even 
without the future spaces.  

3. Curb Cut- The development would utilize one curb cut on to Bagley Street. There is an existing 
curb cut for the site. The current site plan does not show a service connection to any adjacent 
uses.  

4. Stormwater Runoff and Other Site Utilities- Engineering requires that all storm water must be 
controlled and any offsite impact must be minimized. There are adequate water in sewer 
connections. There is a sanitary sewer easement on the rear of the property that is accounted 
for.  

5. Dumpster- A masonry dumpster enclosure is shown on the southeast corner of the property 
and the location would appear to be appropriate.  

6. Bike Path- The bike path along Bagley Street will be maintained in its existing location and is 
shown on the Site Plan.  

 
Recommendation: The development in question is a large building which requires a large site and 
easy public access for its business to operate. The applicants have noted that reviewed other locations 
such as downtown but could not secure a site to fit their needs.  
 
As the proposed use consists of professional offices and a credit union on the main level that requires 
accessibility by the public it would not appear to have a negative impact on the area. There are several 
other similar uses nearby and the development is located in a commercial area. Access would not appear 
to be an issue, and Bagley is a Minor Arterial and the addition traffic will not impact the area. Although 
the proposed development is taller than many of the surrounding buildings, the extra height allows the 
building to have adequate space while providing parking for employees and customers.  
 
Therefore, staff recommends approval of the rezone request from B-3 Commercial District to Planned 
Unit Development (PUD) District for the purpose of developing a new building with the following 
conditions:  
 

1. A service drive is designed to connect the new development to the shopping center to the south.  



Memorandum 
 
Date: May 31, 2017 

To: Karen Hebert, City Clerk/Treasurer/Finance Director 

Copy: Greg Sundin, City Manager 

From: Stephen J. Shultz, IT Coordinator 

Subject: Public Safety Facility Copier 

On Tuesday, May 30, 2017, the City received and opened bids for the Public Safety 
Facility Copier. Bid specifications were sent to 3 vendors as well as advertised on the City 
website. 

Three (3) bids were received, with the results as follows: 

APPLIED 
IMAGING 

MILLER OFFICE 
MACHINES 

MICHIGAN OFFICE 
(MOS) 

TOTAL CASH PRICE $14,069.00 $13,639.54 $12,696.45 $15,547.95 

MAINTENANCE: 
B&W $0.0055 $0.00590 $0.0082 $0.0082 
COLOR $0.0375 $0.04390 $0.0470 $0.0460 
Minimum Copies (B&W/Color) 0/0 0/0 0/0 0/0 

Estimated Monthly Bill $89.25 $101.25 $119.70 $118.20 
Estimated Lifetime (60 months) $5,355.00 $6,075.00 $7,182.00 $7,092.00 

Total Cost of Ownership (60 Months) $19,424.00 $19,714.54 $19,878.45 $22,639.95 
Percent over low bid 1% 2% 17% 

When evaluating the copier bids, the cost of the maintenance plan was also considered 
in the overall price. The average color and black and white pages were based on City Hall 
usage and reduced by a factor of 50% resulting in 6000 pages per month black and white 
and 1500 color. The averages from the existing copier at Public Safety were not used 
because it is not a color capable machine. 

The low bidder, Applied Imaging, while having support staff within Alpena County, is 
based out of Traverse City. Since the local bidder, Miller Office Machines was within 7%, 
they were contacted and given the opportunity to reduce their base price by $290.54 
which will match the $19,424.00 copier plus maintenance cost from Applied Imaging. 
Miller Office Machines has agreed to do this.  

11.A.
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We have had previous experience with Miller Office and their maintenance program with 
the copier at City Hall and have been very satisfied. 

In consideration of the information presented above, I recommend, as I.T. Coordinator, 
that City Council approve the purchase of the copier and 5 year maintenance plan from 
local bidder, Miller Office Machines in the amount of $13,349.00 for the copier and 
$0.0439 per color copy and $0.0059 per black and white copy for maintenance and toner. 
Sufficient funds are budgeted in the Capital Equipment line item for this purchase. 





PROCLAMATION 

 WHEREAS, the bicycle is an economical, healthy, convenient, and environmentally sound 
form of transportation, and an excellent tool for recreation and enjoyment of the City and Township 
of Alpena’s scenic beauty; and 

 WHEREAS, throughout the month of June the residents of the City and Township of Alpena, 
and their visitors will experience the joys of bicycling through educational programs, races, 
commuting and charity events, or by simply getting out and going for a ride; and 

 WHEREAS, the City and Township of Alpena’s road and trail system attracts bicyclists each 
year, providing economic opportunities, transportation, tourism, and scenic benefits; and 

 WHEREAS, creating a bicyclist-friendly community has been shown to improve citizens 
health, well-being, and quality of life, growing the economy, attracting tourism dollars, improving 
traffic safety, reducing pollution, congestion, and wear and tear on our streets and roads; and 

 WHEREAS, local organizations including the Northeast Michigan Cycling Coalition, Alpena 
Area Chamber of Commerce, Alpena Convention and Visitor Bureau, parks and recreation 
departments, police departments, and civic groups will be promoting bicycling during the month of 
June 2017; and 

 WHEREAS, these groups are also promoting bicycle tourism year-round to attract more 
visitors to enjoy our local restaurants, hotels, retail businesses, and cultural and scenic attractions; 
and 

 WHEREAS, these groups are also promoting greater public awareness of bicycle safety and 
education in an effort to reduce collisions, injuries and fatalities, and improve health and safety for 
everyone on the road and trails; and 

 NOW, THEREFORE we, Mayor Matthew J. Waligora and Supervisor Nathan Skibbe, by the 
virtue of authority vested in us, do hereby proclaim June 2017 as, 

BICYCLE AWARENESS MONTH 

in the City and Township of Alpena, and encourage all residents to respect those who choose the 
bicycle as their preferred method of transportation and share the roadway. 

 Signed at Alpena, Michigan this 5th day of June 2017. 

Matthew J. Waligora Nathan Skibbe 
Mayor Supervisor 
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Memorandum 
 
Date: May 25, 2017 

To: Karen Hebert, City Clerk/Treasurer/Finance Director  

Copy: Greg Sundin, City Manager 

From: Rich Sullenger, City Engineer 

Subject: Rental Agreement – Canoe and Kayak Services – Duck Park 

Erin Riopelle has operated a canoe and kayak rental operation, under an agreement with 
the City, within the City’s Duck Park. She recently informed us that she could no longer 
operate this rental operation due to other commitments. The City had two potential 
operators approach us about continuing the operation. During the discussion, phase one 
operator elected to be withdrawn from consideration. 

Performance Locker has worked with the City to develop the attached agreement and is 
working under a conditional authorization to continue the operation and have it available 
over the Memorial Day Weekend. The agreement is basically the same as the 
one executed with Erin Riopelle, but does include the potential for them to install a 
storage building in the future, with oversight by the City.  

It is my recommendation, as City Engineer, that City Council authorize the attached 
agreement with Performance Locker to allow for them to rent canoes, kayaks, etc; out of 
the Dark Park. 

14.A.
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AGREEMENT 
 Between 

The CITY OF ALPENA 
And 

The Performance Locker Inc. 
  
This agreement entered into this _____ day of _______________, 2017, between the 
City of Alpena and The Performance Locker, Inc for the operation of a private enterprise 
within the Alpena Duck Park located at the Southwest corner of Long Rapids Road and 
US-23. This agreement shall run from the date of signature through December 31, 2021. 
The agreement can be extended and/or the pricing modified upon both parties agreement 
and the execution of a contract amendment. 
 

I. The Performance Locker, Inc. through the life of this agreement or as amended 
shall: 
 

a. Operate within the confines of the Alpena Duck Park. 
 

b. Shall operate from at least (but not limited to) Memorial Day through Labor 
Day of each year. 
 

c. Shall operate at minimum but not limited to Friday through Sunday with the 
initial hours planned from 11:00 AM until 6:00 PM, weather permitting.  
Advanced reservation rentals will be available 24/7 to accommodate more 
users. 
 

d. Shall have the right to rent canoes, kayaks and similar non-motorized 
equipment for use in the wildlife sanctuary. 

 
e. Shall initially store equipment off-site while working to secure resources to 

obtain on-site storage in a small shed/structure that will house equipment 
and operations. 
 

f. Shall maintain liability insurance, as detailed in an attachment to this 
document, and within the amounts stipulated in those requirements 
throughout the life of the contract. 
  

g. Shall make payment to the City the fee of $100.00 per month, for every 
month of operation, for the right to operate this business within the Alpena 
Duck Park. This payment shall be due in advance and by the 5th of each 
month. The first month shall be prorated based on the start date of the 
operation. 
 

h. Shall maintain the equipment in a good state of repair. 
 

i. Shall provide all needed and necessary safety equipment for use by people 
renting the equipment. 





Contractor's Liability Insurance 
 
The Construction Contractor shall maintain at its own expense during the term of this 
Contract the insurance coverage(s) where indicated by an [X]: 
 
 A. [X]   Workers Compensation Insurance: 
 

1. Contractor shall maintain statutory workers compensation and 
employers liability insurance. Limits shall be no less than $1,000,000 
for bodily injury by accident or $1,000,000 each employee for bodily 
injury by disease, and $1,000,000 disease – policy limits.  

 
2. [  ] U. S. Longshore and Harborworkers Compensation Act 

endorsement shall be attached to the policy, exposure on an “if any” 
basis. 

 
3. Contractor waives all rights against the City of Alpena, its agents, 

public officials, employees, and volunteers for recovery of damages 
to the extent these damages are covered by workers compensation 
and employers liability insurance obtained by the Contractor. 

 
4. If Contractor is self-insured for purposes of workers compensation, 

the Contractor must submit a copy of a current letter, permit, or 
certification issued by the appropriate state agency. 

 
B. [X]   Commercial General Liability and Umbrella/Excess Liability Insurance: 
   

1. Contractor shall maintain commercial general liability (CGL), and, if 
necessary, commercial umbrella/excess insurance with a limit of not 
less than $2,000,000 each occurrence. If the CGL insurance 
contains a general aggregate limit, such limit shall apply separately 
to this project. 

 
2. CGL insurance shall be written on ISO occurrence form or a 

substitute form providing equivalent coverage and shall cover liability 
arising from premises, operations, independent contractors, 
products-completed operations, personal injury and advertising 
injury, and liability assumed under an insured contract, including this 
contract and all contracts relative to this project. 

 
3. City of Alpena shall be included as an additional insured under the 

CGL, using ISO additional insured endorsement CG 20 26 11/85, if 
available, or a substitute endorsement providing equivalent 
coverage, and under the commercial umbrella, if any. This insurance 
shall apply as primary insurance with respect to any other insurance 
or self-insurance program afforded to the City of Alpena. A copy of 



the endorsement shall be provided to the City prior to the 
execution of the contract. 

 
4. There shall be no endorsement or modification of the CGL insurance 

coverage limiting the scope of coverage for completed operations. 
 
5. Contractor waives all rights against the City of Alpena and its agents, 

public officials, employees, and volunteers to the extent these 
damages are covered by the CGL or commercial umbrella liability 
maintained pursuant to this agreement. 

 
6. Contractor shall maintain CGL and/or umbrella coverage with a limit 

of not less than $2,000,000 each occurrence for at least 1 year 
following the substantial completion of the work. Continuing CGL 
insurance shall be written under the same terms and conditions as 
outlined above. 

 
[X]    Business Auto and Umbrella/Excess Liability Insurance: 

 
1. Contractor shall maintain business auto liability and, if necessary, 

commercial umbrella liability insurance with a limit of not less than 
$2,000,000 each accident. 

 
2. Such insurance shall cover liability arising out of any auto, including 

owned, non-owned, and hired. 
 
3. Business auto coverage shall be written on ISO form CA 00 01, CA 

00 12, CA 00 20, as it may pertain, or substitute forms providing 
equivalent coverages. If necessary, the policy shall be endorsed to 
provide for contractual liability coverage, including defense costs 
arising out of the assumed contractual obligations. 

 
4. City of Alpena shall be included as an additional insured under the 

Business Auto Policy, and under the commercial umbrella, if any. 
 
5. Business auto policy shall be endorsed to provide statutory Michigan 

No-Fault coverages. 
 
6. Contractor waives all rights against the City of Alpena and its agents, 

public officials, employees, and volunteers for recovery of damages 
to the extent these damages are covered by the business auto 
liability or commercial umbrella/excess insurance obtained pursuant 
to this agreement. 

 
D. [  ]   Builder’s Risk Insurance: 

 



1. Contractor shall purchase and maintain builder’s risk insurance on 
the entire project.  Such insurance shall be written in an amount 
equal to the contract sum. Insurance shall be written on a 
replacement costs basis. All approved change orders must be 
accompanied by an increase in the builder’s risk limit of insurance at 
the time the change order is approved. 

 
2. The insurance shall name as insureds the Owner, General 

Contractor, Construction Manager, and all contractors and 
subcontractors undertaking the work. The insurance shall contain a 
provision that the insurance shall not be cancelled or allowed to 
expire until at least 30 days’ prior written notice has been given to 
the City of Alpena. 

 
3. The insurance shall cover the entire work at the site identified in this 

agreement, including reasonable compensation for architect’s fees 
made necessary by an insured loss. Insured property shall include 
property on the site but not yet a part of the building, portions of the 
work located away from the site but intended for use at the site, and 
shall also cover portions of the work in transit. The policy shall 
include as insured property scaffolding and temporary buildings 
located at the site. The policy shall cover the cost of removing debris, 
including demolition as may be legally made necessary by operation 
of building laws and ordinances.  

 
4. Contractor shall purchase and maintain boiler and machinery 

insurance, BM 0031 or an equivalent coverage form, required by the 
contract documents. Object definitions no. 6 – Comprehensive 
Coverage (including production machinery) should be used or an 
equivalent form of coverage designation. The insurance shall name 
as insured the Owner, General Contractor, Construction Manager, 
and all contractors and subcontractors undertaking the work. 

 
5. The insurance required in this section shall be written to cover “all 

risk” of physical loss except those specifically excluded in the policy. 
 

E. All the above insurance policies shall contain the following wording: 
“It is agreed that this insurance shall not be canceled, materially changed, or non-
renewed without at least a thirty (30) day written notice to the City of Alpena at 
their principal mailing address.” 

 
 
 

F. Insurance Company Approval and Certificates of Insurance: 
Insurance Companies, additional insured endorsements, and policy forms shall be 
subject to the approval of the City of Alpena. Such approval shall not be 



unreasonably withheld. Contractor shall furnish the City Clerk of the City of Alpena 
with certificates of insurance or a certified copy of the policy if requested by the 
City Clerk. 

 
II. HOLD HARMLESS CLAUSE 

 
The Contractor shall defend, pay on behalf of, and hold harmless the City of Alpena, its 
employees, agents, public officials, and volunteers from and against any and all losses, 
damages, expenses, claims, suits, and demand of whatever nature resulting from 
damages or injuries, including death, to any persons or property, and including any claim 
for losses incurred by reason of project delay, impact (soft) costs, or other intangible 
losses that might result from Contractor’s late or defective performance, caused by or 
arising out of any action, omission, or operation performed in connection with work 
attributable to the Contractor, any Sub-contractor, any Sub-subcontractor, any material 
men, any of their respective employees, agents, servants, or representatives; provided, 
however, the Contractor shall not be required to indemnify the City of Alpena, its 
employees, agents, public officials, and volunteers for any damages or injuries, including 
death, to any person or property caused solely and exclusively by the negligence of the 
City of Alpena, its employees, public officials, and volunteers. 
 



Memorandum 

Date: May 31, 2017

To: Greg Sundin, City Manager

Copy: Karen Hebert, Clerk/Treasurer/Finance Director
Donald Gilmet, City Building Official

From: Michael J. Kieliszewski, City Assistant Building Official

Subject: Public Safety 2nd floor VAV replacement Design Services

The City of Alpena has utilized the services of Aaron Wosek over the past few years to
assist in the design and implementation of the HVAC improvements at the Public Safety
Facility, City Hall, Water Treatment Plant and Waste Water Plant. I have been working
with Mr. Wosek for the past 16 months on these various projects. I am comfortable with
his knowledge and willingness to work with local contractors and suppliers. His knowledge
of our buildings and working systems streamlines services to maximize dollars.

The City is now looking at replacement of the second floor VAV’s including new controls.
This project is the ongoing upgrades that have been in progress over the past few years.
The first floor VAV units were replaced fall of 2016 with overall improved comfort levels
(some of the comments I have received is “it is the best it’s been in years”). The attached
proposal outlines the project scope with the most noteworthy the sleeping quarters for
fire\ems. This area has been problematic with comfort in the individual cubicles, with
design we intend to provide some level of adjustment based on individual needs.

It is my recommendation, as Assistant City Building Official, that the City of Alpena
contract with Spicer Group, Aaron Wosek for design assistance services for the lump sum
of $3,460.00. Funding for design services was included during the budget process for this
project.

Attachments

14.B.









Memorandum 

Date: May 31, 2017

To: Greg Sundin, City Manager

Copy: Karen Hebert, Clerk/Treasurer/Finance Director
Donald Gilmet, City Building Official

From: Michael J. Kieliszewski, City Assistant Building Official

Subject: City Hall Boiler Design Services

The City of Alpena has utilized the services of Aaron Wosek over the past few years to
assist in the design and implementation of the HVAC improvements at the Public Safety
Facility, City Hall, Water Treatment Plant and Waste Water Plant. I have been working
with Mr. Wosek for the past 24 months on these various projects. I am comfortable with
his knowledge and willingness to work with local contractors and suppliers. His knowledge
of our buildings and working systems streamlines services to maximize dollars.

The City is now looking at the boiler replacement and hydronic upgrades at City Hall,
which are needed as the existing boiler was installed in 1998 and has already exceeded
its life expectancy. Currently some of the existing system is frequently supervised to
provide adequate comfort in various areas of the building. The attached proposal outlines
the scope of design services most noted that we will be installing two (2) high efficiency
boilers. This allows better efficiency and continued service should a failure occur in one
of the boilers.

It is my recommendation, as Assistant City Building Official, that the City of Alpena
contract with Spicer Group, Aaron Wosek for design assistance services for the lump sum
of $6,600.00. Sufficient funding is available in the City Hall Building fund.

Attachments

14.C.
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