
 
 

ALPENA CITY COUNCIL MEETING 

August 21, 2017 - 6:00 p.m. 

AGENDA 

                  
1. Call to Order. 

 
2. Pledge of Allegiance. 
 
3. Modifications to the Agenda. 
 
4. Approve Minutes –Regular Session of August 07, 2017, and Closed Session of August 07, 2017. 
 
5. Citizens Appearing Before Council on Agenda and Non-Agenda Items (Citizens Shall be Allowed a 

Maximum of Five (5) Minutes Each to Address Their Concerns. This is the Only Time During a Council 
Meeting that Citizens are Allowed to Address the Council). 
 

6. Consent Agenda. 

A. Bills to be Allowed, in the Amount of  $701,315.59. 
 
7. Presentations. 

 
8. Announcements.  

 
9. Mayoral Proclamation. 
  
10. Public Hearing. 

 
11. Report of Officers.  

 A. Property Appraisal for Insurance Purposes. 

12. Communications and Petitions. 

13. Unfinished Business. 
 
 A.  Downtown Second Avenue On-Street Parking Between Chisholm and River Street. 

14. New Business.  
  

A. Resolution No. 2017-07 – A Resolution Approving the Michigan Natural Resources Trust Fund 
(MNRTF) Project Development – Starlite Beach Promenade and Splash Pad Facilities. 

 
B. City Goose Control Hunts – 2017. 

 
15. Adjourn to Closed Session to Discuss  Police Command Union Negotiations and Water/Sewer 

Litigation. 
 
16. Adjourn to Open Session for Consideration of Ratification of Police Command Union Contract. 
  
         
        Greg E. Sundin  
        City Manager 



COUNCIL PROCEEDINGS  

August 7, 2017 

The Municipal Council of the City of Alpena met in regular session at City Hall on 

the above date and was called to order at 6:00 p.m. by the Mayor. 

Present: Mayor Waligora, Councilmembers Nowak, Johnson, Sexton, and 

Nielsen. 

Absent:   None. 
PLEDGE OF ALLEGIANCE 

The Pledge of Allegiance was recited. 

MINUTES 

The minutes of the regular session of July 17, 2017, and the closed session of 

July 17, 2017, were approved as printed. 

CONSENT AGENDA 

Moved by Councilmember Sexton, seconded by Councilmember Nielsen, that 

the following Consent Agenda items be approved: 

1. Bills Allowed – in the Amount of $547,791.03 be Allowed and the Mayor and
City Clerk Authorized to Sign Warrant in Payment of Same.

2. Black Sheep Pub – Request to Close Alley and Variance of Noise Ordinance
from 10:00 p.m. to 2:00 a.m., Saturday, August 19, 2017.

3. Designation of City Manager, Greg Sundin, as the Voting Delegate for the
Annual Michigan Municipal League Business Meeting held on September 13,
2017. 

4. Thunder Bay Film Society – Request to use Rotary Island for “Sunrise 45 Film
Fest Musicians” on Saturday, August 19, 2017, from 3:00 p.m. to 6:00 p.m.

Carried by unanimous vote. 

CHARTER - UNIFORM VIDEO SERVICES FRANCHISE ACT 

Moved by Councilmember Sexton, seconded by Councilmember Nowak, to 

approve the Charter Uniform Video Service Local Franchise Agreement, with no 

franchise fee to customers. 

Carried by unanimous vote.  

REQUEST FOR PROPOSALS – PROPERTY AND LIABILITY INSURANCE 

Moved by Councilmember Nowak, seconded by Councilmember Johnson, that 

the City Clerk/Treasurer/Finance Director be authorized to solicit request for proposals 

for property and liability insurance. 

Carried by unanimous vote. 

4.
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August 7, 2017 
 

WATER RECYCLING PLANT BOILER REPLACEMENT 

 The following sealed bid was received June 6, 2017, for the Waste Water 

Treatment Plant Boiler Replacement. 

   Weinkauf Plumbing & Heating   $164,155 

 Moved by Councilmember Nowak, seconded by Councilmember Johnson, that 

the bid by Weinkauf Plumbing & Heating, in the amount of $164,155, be accepted. 

 Carried by unanimous vote. 

RESOLUTION NO. 2017-08 

A RESOLUTION OF SUPPORT FOR SEEKING ALTERNATIVE WAYS TO 

TRANSPORT CRUDE OIL AND NATURAL GAS AND THE DECOMMISSIONING OF 

ENBRIDGE LINE 5 PIPELINE UNDER THE STRAITS OF MACKINAC  

 Moved by Councilmember Johnson, seconded by Councilmember Nowak, to 

approve Resolution No. 2017-08, a resolution of support for seeking alternative ways to 

transport crude oil and natural gas, and the decommissioning of Enbridge Line 5 

Pipeline under the Straits of Mackinac. 

 Carried by votes as follows: 

 Ayes: Johnson, Nowak, Sexton. 

 Nays: Nielsen, Waligora. 

THE PEOPLE FOR SOCIAL JUSTICE AND THE ACTION GROUP OF NORTHEAST 

MICHIGAN – SUPPORT FOR THE PARIS CLIMATE AGREEMENT 

 Moved by Councilmember Nowak, seconded by Councilmember Johnson, to 

postpone discussion to allow Council to conduct more research, and direct the City 

Attorney to report back to Council on the impact of the Paris Climate Agreement on the 

City. 

 Carried by unanimous vote. 

DOWNTOWN SECOND AVENUE ON-STREET PARKING 

 BETWEEN CHISHOLM AND RIVER STREET 

 Moved by Councilmember Nowak, seconded by Councilmember Johnson, to 

table discussion on the Second Avenue On-Street Parking plan until August 21, 2017, 

to allow time for a traffic and parking demonstration with the proposed parking revisions 

to be conducted on Second Avenue, between Chisholm and River Street. 

 Carried by unanimous vote. 
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August 7, 2017 
 

CLOSED SESSION 

 Moved by Councilmember Nowak, seconded by Councilmember Sexton, that the 

Municipal Council adjourn to a closed session at 7:02 p.m. to discuss Water and Sewer 

Litigation. 

 Carried by unanimous vote. 

RECESS 

 The Municipal Council recessed at 7:02 p.m. 

RECONVENE – CLOSED SESSION 

 The Municipal Council reconvened in closed session at 7:10 p.m. 

RECONVENE – OPEN SESSION 

 On motion of Councilmember Sexton, seconded by Councilmember Johnson, the 

Municipal Council reconvened in open session at 7:34 p.m. 

 Carried by unanimous vote. 

 On motion of Councilmember Sexton, seconded by Councilmember Johnson, the 

Municipal Council adjourned at 7:34 p.m. 

  

 
        MATTHEW J. WALIGORA 
        MAYOR 
 
 
ATTEST: 
 
        
Karen Hebert 
City Clerk 
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INVOICE REGISTER 1/3Page: 

AMOUNTDESCRIPTIONINVOICE #VENDOR

2,700.00 TREE REMOVAL - MAJ ST13904A GOOD DEAL TREE SERVICE
68.20 VEH MAINT - DPW9946541338AIRGAS USA LLC
22.02 MAINT - WATER906619062AIRGAS USA LLC

8,769.20 ASBESTOS ABATEMENT PROJECT - SEW/WATER48222AKT PEERLESS
225.00 VEH MAINT #4555830ALPENA AUTO ELECTRIC
140.23 REFUND TAXES - BD OF REVIEW080717ALPENA COUNTY TREASURER

7,500.00 IT CONTRACTED SVCS 08/17081417ALPENA COUNTY TREASURER
991.18 VEH MAINT - MOB CMD15022ALPENA DIESEL SERVICE
139.25 VEH MAINT #4054152ALPENA DIESEL SERVICE
118.00 ELECTRIC - DDA080717ALPENA POWER COMPANY

7,012.18 ELECTRIC082217ALPENA POWER COMPANY
68.67 TRAVEL EXPENSE - AMB081017ANDREW WILLIAMS

1,125.00 MAINT - BOAT HARBOR1074AQUATIC DOCTORS LAKE MANAGEMENT INC
21.59 COPYRIGHT LICENSE FEE500702684ASCAP

548.56 VEH MAINT - AMB136474BALL TIRE & GAS INC
72.10 VEH MAINT - DPW136629BALL TIRE & GAS INC
49.00 VEH MAINT - DPW136681BALL TIRE & GAS INC
72.89 VEH MAINT - DPW136810BALL TIRE & GAS INC

533.56 VEH MAINT - AMB136922BALL TIRE & GAS INC
15.00 VEH MAINT - POLICE137043BALL TIRE & GAS INC
49.00 VEH MAINT - AMB137172BALL TIRE & GAS INC

533.56 VEH MAINT - AMB137277BALL TIRE & GAS INC
15.00 VEH MAINT - DARE137486BALL TIRE & GAS INC

127.82 VEH MAINT #89630703BANDIT INDUSTRIES INC
125.00 REFUND GOVT MKR - COLBY081417BANNAN FUNERAL HOME
246.20 SUPPLIES - AMB DISP82576532BOUND TREE MEDICAL LLC

28.38 SUPPLIES - AMB DISP82576533BOUND TREE MEDICAL LLC
13.89 SUPPLIES - AMB DISP82576534BOUND TREE MEDICAL LLC

239.75 SUPPLIES - AMB DISP82579509BOUND TREE MEDICAL LLC
137.88 SUPPLIES - AMB82584248BOUND TREE MEDICAL LLC

7,678.50 GAS/FUEL - FIRE/AMB/EQ/MICU51061048BP
10,442.54 SHORETEL TELEPHONE SYSTEM12157CAPITAL ADVANTAGE LEASING

16.21 VEH MAINT - AMB32676CARQUEST AUTO PARTS
26.13 VEH MAINT - POLICE326392CARQUEST AUTO PARTS

6.58 VEH MAINT - AMB326396CARQUEST AUTO PARTS
289.60 VEH MAINT - AMB326461CARQUEST AUTO PARTS

12.65 VEH MAINT - AMB326483CARQUEST AUTO PARTS
293.13 VEH MAINT - AMB326702CARQUEST AUTO PARTS

6.30 VEH MAINT - DPW326737CARQUEST AUTO PARTS
(177.45)VEH MAINT - AMB326890CARQUEST AUTO PARTS

0.90 VEH MAINT - POLICE326855CARQUEST AUTO PARTS
(49.50)VEH MAINT - AMB326978CARQUEST AUTO PARTS

7.67 VEH MAINT - DPW326974CARQUEST AUTO PARTS
3.46 VEH MAINT - POLICE326975CARQUEST AUTO PARTS

11.76 VEH MAINT - AMB327059CARQUEST AUTO PARTS
1.66 VEH MAINT - AMB327067CARQUEST AUTO PARTS

17.74 VEH MAINT - DPW327068CARQUEST AUTO PARTS
18.20 VEH MAINT - AMB327171CARQUEST AUTO PARTS
19.52 VEH MAINT #82327370CARQUEST AUTO PARTS

6.30 VEH MAINT - AMB327565CARQUEST AUTO PARTS
21.62 VEH MAINT - AMB327571CARQUEST AUTO PARTS
36.19 VEH MAINT - DPW327663CARQUEST AUTO PARTS
48.15 VEH MAINT - AMB327763CARQUEST AUTO PARTS
54.57 VEH MAINT - DPW327904CARQUEST AUTO PARTS
34.65 VEH MAINT - DPW328068CARQUEST AUTO PARTS

2.84 VEH MAINT - AMB328069CARQUEST AUTO PARTS
6.37 VEH MAINT - FIRE EQ328199CARQUEST AUTO PARTS

100.96 VEH MAINT #48328370CARQUEST AUTO PARTS
10.25 VEH MAINT - DPW328547CARQUEST AUTO PARTS

1,650.00 CHLORINE FLOOR SCALE - WATER52424-01CECH CORPORATION
354.88 WATER TWR INTERNET SIGNALS2978 08/17CHARTER COMMUNICATIONS

1,078.80 POLYMER SUPERFLOC - WATER196462CHEMCO PRODUCTS INC
92.93 VEH MAINT - AMBCVW217939CLIFF ANSCHUETZ CHEVROLET

240.00 CONFERENCE REG - BLDG082217COCM
9.42 TRAVEL EXPENSE - AMB080817DANIEL HIBNER

56.55 COPIER LEASE 08/17 - DDA55528391DE LAGE LANDEN FINANCIAL SERVICES
374.34 TRAFFIC CONTROL MAINT - MAJ/LOC ST34133DORNBOS SIGN & SAFETY INC
107.83 WALKWAY REPR - N RIVERFRONT PK34147DORNBOS SIGN & SAFETY INC
505.21 TRAFF CONT MAINT/SUPP - MAJ/LOC/BH34242DORNBOS SIGN & SAFETY INC

76.66 TRAVEL EXPENSE - AMB080817DOUGLAS KRUEGER
2,146.30 GAS082217DTE ENERGY

32.92 GAS - DDA081217DTE ENERGY

6.A.
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84.00 SUPPLIES - CITY HALL104280EAGLE SUPPLY CO
86.00 SUPPLIES - PUBLIC WORKS104344EAGLE SUPPLY CO

1,658.76 STORES - COLD PATCH26937EVERETT GOODRICH TRUCKING & ASPHALT
2,565.92 WATER MAIN CONN - CAMPBELL ST26947EVERETT GOODRICH TRUCKING & ASPHALT

120.69 SUPPLIES - PARKSMIALP145467FASTENAL COMPANY
68.33 SHIPPING FEES5-858-79571FEDERAL EXPRESS

1,328.59 LAND PURCHASE - DDA1803 08/17FIRST FEDERAL OF NORTHERN MICHIGAN
102.59 TELEPHONE - POL/FIRE/AMB2793 08/17FRONTIER

39.19 TELEPHONE - FIRE/AMB4175 08/17FRONTIER
74.70 TELEPHONE - FIRE/AMB5445 08/17FRONTIER
58.59 ELEVATOR TELEPHONE - CITY HALL7204 08/17FRONTIER
58.59 ELEVATOR TELEPHONE - PUBLIC SAFETY7430 08/17FRONTIER
74.19 WORK APPAREL ALLOW - PW080317GARTH GRULKE

1,204.30 SUPPLIES - FIRE48084GRAND TRAVERSE 
235.00 EXT MAINT/SUPP - FIRE/BH5857GREAT LAKES FIRE & SAFETY EQUIPMENT
360.00 BLDG MAINT - FIRE/AMB5861GREAT LAKES FIRE & SAFETY EQUIPMENT
120.00 RECYCLING 07/17073117GREENWAY FUELS LLC

1,208.25 DUMPSTER CHARGES 07/17073117GREENWAY/L & N DISPOSAL
17.25 VEH MAINT - DPW2128HAGLUNDS
76.63 TRAFFIC CONTROL MAINT - MAJ/LOC ST322315HALL SIGNS

1,519.92 RENTAL FEE - PARKST060417HALLS SERV-ALL
1,546.38 RENTAL FEE - PARKST080417HALLS SERV-ALL

540.00 DENSITY TESTING - SEW/WATER2106HURON ENGINEERING AND SURVEYING INC
174.00 SUPPLIES - FIRE/AMB674166/674167IKEOGH WORKSHOP
223.90 VEH MAINT - AMB23402042INTERSTATE BATTERY SYSTEM INC

73.72 TRAVEL EXPENSE - AMB081517JAMES STACHLEWITZ
47.69 WORK APPAREL ALLOW - PW080717JOHN BRODZIAK

36,336.53 ROTOR ASSEMBLY - SEWER87625JWC ENVIRONMENTAL
40.00 PARKING LOT RENTAL REFUND - DDA082217KELLY BRUNING

17,880.00 LOW SERVICE PUMP UPGRADE - WATER578798KENNEDY INDUSTRIES INC
3,732.81 ACCIDENT REPAIR - AMB1100LARRY'S AUTO COLLISION

129.00 VEH MAINT - DPW29568LINCOLN OUTDOOR CENTER INC
158,794.65 SEW/WATER MAINS - ELEVENTH/CAMPBELL2017-04MACARTHUR CONSTRUCTION INC

874.00 PARKING ATTENDANT SVCS - DDA081217MARK MOUSSEAU
23,460.66 FACADE RENOVATION - ALPENA FURNITURE1607MERIDIAN CONTRACTING SERVICES LLC
62,366.20 FACADE RENOVATION - ALPENA FURNITURE671MERIDIAN RESTORATION LLC

8,042.04 BILLING 06/17 - AMBULANCE2965MHR BILLING
125.00 2017-18 MEMBERSHIP DUES - C/T081417MI GOVT FINANCE OFFICERS ASSN

73.28 TRAVEL EXPENSE - AMB080617MICHAEL SANDERS
40.43 TRAVEL EXPENSE - AMB081217MICHAEL TOROK

854.00 MAINT - WATERT80089MICHIGAN PIPE & VALVE
150.00 SOR REGISTRATION - POLICE551-493743MICHIGAN STATE POLICE
590.00 SUPPLIES - AMB DISP080517MID MICHIGAN MEDICAL CENTER

95.00 MAINT - PUBLIC SAFETY215790MILLER OFFICE MACHINES
238.08 COPIER MAINT 07/17215828MILLER OFFICE MACHINES

13.18 SUPPLIES - DDA215836MILLER OFFICE MACHINES
33,469.00 WORKERS COMP - QTR PAYMENT9157204MML WORKERS COMP FUND

200.00 MAINT - PARKS23860NEMROC INC
73.85 GPS TRACKING SYSTEM - AMB1145218NETWORKFLEET INC

499.00 SECURITY - FIREWORKS123447NORTH CENTRAL SECURITY LTD
100.00 MAINT - DDA1903NORTHERN CLEANING & MAINTENANCE

90.00 WALKWAY REPR - N RIVERFRONT PK14230NORTHERN TOOL SALES & RENTALS
10.96 WALKWAY REPR - N RIVERFRONT PK71004NORTHERN TOOL SALES & RENTALS
10.90 WALKWAY REPR - N RIVERFRONT PK71013NORTHERN TOOL SALES & RENTALS
32.97 SUPPLIES - PUBLIC SAFETY940939967001OFFICE DEPOT 

9.59 SUPPLIES - PUBLIC SAFETY940940018001OFFICE DEPOT 
50.07 SUPPLIES - PUBLIC SAFETY943522612001OFFICE DEPOT 
46.40 SUPPLIES - PUBLIC SAFETY944637275001OFFICE DEPOT 
43.17 SUPPLIES - PUBLIC SAFETY9451010753001OFFICE DEPOT 

2,712.00 DOWNTOWN TRAFFIC STUDY187158OHM ADVISORS
26,148.63 PAVEMENT MARKING - MAJ/LOC ST2017-01PK CONTRACTING INC

1,500.00 MAINT - CULLIGAN PLAZA081517PRATTSCAPE LLC
2,500.00 TREE PLANTING - MAJ/LOC ST081517APRATTSCAPE LLC

38.88 ELECTRIC - AIR BASE81166373 0717PRESQUE ISLE ELECTRIC & GAS CO
217.98 UNIFORMS - FIRE/AMB70032230PRIORITY ONE EMERGENCY
340.00 VEH MAINT - FIRE EQ70032354PRIORITY ONE EMERGENCY
490.54 SHED REPLACEMENT - BOAT HARBOR30254770PROBUILD - ALPENA
585.00 EMP EVALUATION - FIRE/AMB16685PSYBUS
585.00 EMP EVALUATION - FIRE/AMB16699PSYBUS
130.00 DRUG/ALCOHOL SCREEN - PW/FIRE/AMB6017RAPID RESULTS

17.00 VEH MAINT - CITY HALL303 07/17SEVAN K INC
145.50 VEH MAINT - POLICE313 07/17SEVAN K INC
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2,781.37 UNLEADED GAS/FUEL-POL/F/A/GEN/MICU79036133708SHELL 
203.72 VEH MAINT - DPW11749876SPARTAN DISTRIBUTORS INC

52.69 VEH MAINT #7811750469SPARTAN DISTRIBUTORS INC
502.50 MAINT - CEMETERY11750558SPARTAN DISTRIBUTORS INC
300.27 VEH MAINT - DPW11750716SPARTAN DISTRIBUTORS INC

(480.00)MAINT - CEMETERY11750817SPARTAN DISTRIBUTORS INC
3,460.00 VAV UPGRADE PHASE II - PUBLIC SAFETY187224SPICER GROUP

26.82 MAINT - BOAT HARBOR464374-00STANDARD ELECTRIC CO
16.19 MAINT - LIGHTS464623-00STANDARD ELECTRIC CO
15.27 MAINT - PARKS464812-00STANDARD ELECTRIC CO

281.40 MAINT - LIGHTS464946-00STANDARD ELECTRIC CO
77.04 TRAVEL EXPENSE - WATER080917STEPHEN SHULTZ

135,231.60 CONT OPERATIONS 07/17201731240SUEZ WATER ENVIRONMENTAL SERVICES
21,853.98 CONT OPERATIONS 07/17201731361SUEZ WATER ENVIRONMENTAL SERVICES

38.00 VEH MAINT #4714769SUPERIOR FABRICATING INC
425.36 TELEPHONE110639TELNET WORLDWIDE
233.68 SUPP/VEH MAINT - PW42119-00TERMINAL SUPPLY CO

61,169.77 SECOND AVE BRIDGE PM CONSTR INSP51207140TETRA TECH INC
226.20 SUBSCRIPTION - DDA0102ALP2010 08/17THE ALPENA NEWS

50.00 SUBSCRIPTION - POLICEALP 1160THE ALPENA NEWS
1,003.12 PUBLISHING/ADVERTISINGDC1107 07/17THE ALPENA NEWS

106.82 PUBLISHING/ADVERTISINGLC1107 07/17THE ALPENA NEWS
200.00 BOND FEE - 1998/2012 S/W BONDS252-2042554THE BANK OF NEW YORK MELLON

66.76 SUPP/MAINT - PARKS/MAJ/LOC ST123511THE GRIND-DING SHOP
19.63 SUPPLIES - LIGHTS2023-8THE SHERWIN WILLIAMS CO
49.79 MAINT - PARKS2344-8THE SHERWIN WILLIAMS CO
33.49 SHIPPING FEES080217THE UPS STORE 5054

482.28 MAINT - LIGHTS225507THUNDER BAY ELECTRIC INC
3,587.88 MAINT - LIGHTS225508THUNDER BAY ELECTRIC INC

46.00 MAINT - PARKS225509THUNDER BAY ELECTRIC INC
2,208.00 CONTRACTUAL SERVICES225510THUNDER BAY ELECTRIC INC

69.00 MAINT - LIGHTS225512THUNDER BAY ELECTRIC INC
80.38 MAINT - LIGHTS225533THUNDER BAY ELECTRIC INC

1,567.32 MAINT - PUBLIC WORKS225567THUNDER BAY ELECTRIC INC
17.19 TRAFF SIGNAL MAINT - MAJ ST225594THUNDER BAY ELECTRIC INC

275.00 ADVERTISING - DDA69869TRUE NORTH RADIO NETWORK
720.18 IPADS - GEN/AMB9790162597VERIZON WIRELESS
561.80 UNIFORMS/SUPP/VEH MAINT - POLICE1790 08/17VISA/ELAN FINANCIAL SERVICES
817.42 SUPP/MAINT/PROMO - DDA3610 08/17VISA/ELAN FINANCIAL SERVICES

4.23 MAINT - BOAT HARBOR3660 08/17VISA/ELAN FINANCIAL SERVICES
270.00 JOB POSTING/MBRSHIP DUES - C/T4552 08/17VISA/ELAN FINANCIAL SERVICES
726.00 WEBINAR/TR EXPENSE - FIRE/AMB6116 08/17VISA/ELAN FINANCIAL SERVICES
375.00 MEMBERSHIP DUES - PLANNER7337 08/17VISA/ELAN FINANCIAL SERVICES
603.51 SUPP/SUBSCR/VEH MAINT - CH/IT/DPW7449 08/17VISA/ELAN FINANCIAL SERVICES

60.00 EMPLOYEE PHYS - FIRE/AMB1257758WALMART VISION CENTER
60.00 EMPLOYEE PHYS - FIRE/AMB1258080WALMART VISION CENTER

5,909.00 WATER RATE NEGOTIATIONS20335YOUNG GRAHAM & WENDLING PC

Total: 701,315.59 
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Memorandum 
Date: August 16, 2017 

To: Mayor Matt Waligora and City Council 

Copy: Greg Sundin, City Manager 

From: Adam Poll, Planning and Development Director 

Subject:  MDNR Grant Application – Starlite Beach Improvements II 

On April 3rd, 2016 the Alpena City Council adopted Resolution No. 2016-04 authorizing the submission of 
a Michigan Natural Resources Trust Fund (MNRTF) grant application for the development of facility 
improvements at Starlite Beach, including construction of a new splash park, access pathways, lighting, 
shelter, sitting walls and universal beach access.  On December 14, 2016 the City was notified that its 
application was approved by the MNRTF Board of Trustee subject to appropriation of funding by the State 
legislature.  On July 14, 2017 the City received the attached project agreement following the long awaited 
appropriation of funding, for a grant term running from July 14, 2017 through July 31, 2019. 

The total project cost has been estimated at $430,000 including the MNRTF grant of $205,000.  This leaves 
a minimum local match of $225,000 (52% of project).  Rotary has agreed to contribute $200,000 to the 
project and the City will add $25,000.  Due to projected tight budgets over the next few years, staff has 
reviewed the proposed construction schedule.  The original project schedule was as follows: 

 Fall/Winter 2017: Project design and solicitation of bid documents 

 Spring/Summer 18: Project bid and award 

 Spring/Summer 18: Project construction 

The City has budgeted for their $25,000 share for this fiscal year. Rotary has committed to have their funds 
raised by summer of 2018. Staff will do their best to minimize the impact of construction on existing park 
assets.   

At this time the City must execute the attached Development Project Agreement.  If Council concurs, staff 
requests that it adopt the attached resolution approving the Agreement and authorizing the Mayor to 
sign on the City’s behalf. 

14.A.



RESOLUTION NO. 2017-07 

 

A RESOLUTION APPROVING THE MICHIGAN NATURAL RESOURCES TRUST FUND 

(MNRTF) PROJECT DEVELOPMENT AGREEMENT STARLITE BEACH PROMENADE AND 

SPLASH PAD FACILITIES PROJECT AND AUTHORIZING THE MAYOR TO EXECUTE 

THE AGREEMENT ON THE CITY’S BEHALF 

 

 WHEREAS, the City of Alpena has been awarded funding from the Michigan Natural Resources 

Trust Fund (MNRTF) for improvements at Starlite Beach; and 

 

 WHEREAS, the City of Alpena desires to implement the improvements included in the grant 

application. 

 

 NOW THEREFORE, BE IT RESOLVED, that the Alpena City Council does hereby accept the 

terms of Development Project Agreement No. TF16-0174 (Agreement) as received from the Michigan 

Department of Natural Resources (MDNR). 

 

 BE IT FURTHER RESOLVED, that the City of Alpena does hereby specifically agree, but not 

by way of limitation, as follows: 

 

1. To appropriate all funds necessary to complete the project during the project period and to 

provide Two Hundred Twenty Five Thousand ($225,000) dollars to match the grant authorized by 

the MDNR. 

 

2. To maintain satisfactory financial accounts, documents and records, and to make them available 

to the MDNR for auditing at reasonable times. 

 

3. To construct the project and provide such funds, services and materials as may be necessary to 

satisfy the terms of the Agreement. 

 

4. To regulate the use of the facility constructed and reserved under this Agreement to assure the use 

thereof by the public on equal and reasonable terms. 

 

5. To comply with any and all terms of said Agreement including all terms not specifically set forth 

in the foregoing portions of this Resolution. 

 

BE IT FURTHER RESOLVED, that the Mayor of the City of Alpena is hereby authorized to 

execute the Development Project Agreement on the City’s behalf. 

 

 Councilmember __________ moved to adopt the above resolution, seconded by Councilmember 

__________. 

 

 Ayes:   

 Nays:   

 Absent:  

 

 Resolution declared adopted. 

 

 I, Karen Hebert, City Clerk of the City of Alpena, DO HEREBY CERTIFY that the above is a 

true copy of a resolution adopted by the Municipal Council at a regular meeting held August 21, 2017. 

 

      Karen Hebert 

      City Clerk 
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Memorandum 
Date: August 16, 2017

To: Greg Sundin, City Manager

Copy: Matthew Waligora, Mayor
City Council members

From: Donald Gilmet, City Building Official

Subject: City Goose Hunt for 2017

Greg,

As directed by you this summer, Bill Gohl and I, have set up to do another limited goose 
hunt this year in the City.   As I am sure everyone in town is aware, there are many more
geese in town this year than last.   This is due to a better than average breeding season
coupled with the high water levels in the river and Lake Huron.

The Department of Public Works employees did goose egg collection this spring and had
similar results as last year in the number of nests disturbed, and eggs collected.  In 2016
there were 122 eggs collected from 21 nest and 123 eggs collected from 24 nest in 2017.

This year we have received permission from the County to hunt the fairgrounds property
as the geese there are causing quite a mess in the camping areas and the bike path along
the river.  We also plan on hunting Besser Lake and Mich-e-ki-wis Beach as we did last
year.  We plan on holding two hunts in the early goose season this year.  The first one
will be Friday, September 8th followed by a second on Friday, September 15th.  Hunts will
again end at 12:00 p.m., as they did last year.  Cost for conducting both hunts will be less
than $800.00.  Bike path gates will be closed and/or barricades erected to close off the
hunting areas as well as press releases and signage as has been done in the past.

Last year we harvested 32 geese in the two days hunted and I would expect a slight
increase in the numbers this year due to the addition of the fairgrounds location.  Hunting
at the fairgrounds will take place on the interior of the track with shooting towards the
river.  We will be using the same hunters as last year with the addition of five more
because of the extra location.  One county commissioner, and four other people I have
hunted geese with will be the additional hunters.  All hunters will sign a waiver statement
as has been done in the past prior to the hunt beginning.

We again ask for council approval in moving ahead with the goose control hunts for this
year.

14.B.
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