
 
 

ALPENA CITY COUNCIL MEETING 

September 6, 2016 - 7:00 p.m. 

AGENDA 

 
                  

  

1. Call to Order. 

2. Pledge of Allegiance. 

3.  Modifications to the Agenda. 

4. Approve Minutes – Regular Session of August 15, 2016, Special Session of August 22, 

2016, Closed Session of August 15, 2016, and Closed Session of August 22, 2016. 

5. Citizens Appearing Before Council on Agenda and Non-Agenda Items (Citizens Shall be 
Allowed a Maximum of Five (5) Minutes Each to Address Their Concerns. This is the 
Only Time During a Council Meeting that Citizens are Allowed to Address the Council). 

 
6. Consent Agenda. 
 

A. Bills to be Allowed, in the Amount of $540,238.30. 
 

B. Budget Amendment to Recognize Revenue and Expenditures for Alpena Power 
Company Building Demolition.  
 

C. Budget Amendment to Purchase Awning for the Downtown Development Building. 
 

D. Budget Amendment to Pay Property Taxes on the New Downtown Development 
Authority Building 
 

E. One Mayoral Appointment to the Downtown Development Authority for an 
Unexpired Four-Year Term Expiring April 21, 2018 (Aaron Buza). 

 
7. Presentations. 

8.       Announcements.  

 A. Last Day to Register to Vote – October 11, 2016. 

9.     Mayoral Proclamation. 

 A. 30 Days of Peace. 

10. Public Hearing. 

11. Report of Officers.  

 A. One-Year Renewal Option on Property and Liability Insurance. 

 B. Standard Operating Policy Statement No. 44 – Payment for Retirement Services. 

 C. Bids 
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  1) Labor Attorney Services. 

  2) Capital Improvements. 

  3) Water Plant HVAC Upgrades. 

12. Communications and Petitions.                

13. Unfinished Business. 

 A. Two-Way Streets within the Downtown Development District. 

14. New Business. 

 A. Michigan Department of Transportation Contract Second Avenue Bridge 

Rehabilitation. 

 B. Construction Inspection Services – Second Avenue Bridge. 

 C. Wine Manufacturing Facility at 215 Water Street. 

15. Adjourn to Closed Session to Discuss Current Union Labor Negotiations and Pending 
Litigation. 

 

 

       Greg E. Sundin 
       City Manager 



COUNCIL PROCEEDINGS 

August 15, 2016 

The Municipal Council of the City of Alpena met in regular session in the City Hall 

on the above date and was called to order at 7:00 p.m. by the Mayor. 

Present: Mayor Waligora, Councilmembers Nielsen, Nowak, Sexton, and 

Johnson. 

Absent:   None. 

PLEDGE OF ALLEGIANCE 

The Pledge of Allegiance was recited. 

MINUTES 

The minutes of the regular session of August 1, 2016, and the closed session for 

August 1, 2016, were approved as printed. 

MODIFICATION TO AGENDA 

Moved by Councilmember Sexton, seconded by Councilmember Nowak, that the 

following modification to the agenda be approved: 

1. Add Request for Authorization to Purchase Patrol Vehicle under New
Business Item 14.A.

Carried by unanimous vote. 

CONSENT AGENDA 

Moved by Councilmember Nowak, seconded by Councilmember Johnson, that 

the following Consent Agenda items be approved: 

1. Bills Allowed – in the amount of $416,734.89 be allowed and the Mayor
and City Clerk authorized to sign warrants in payment of same.

2. Designation of Voting Delegate for the Annual Michigan Municipal League
Business Meeting to be held on September 14, 2016 (Greg Sundin).

3. Approval of a Budget Amendment to carry over funding from the FY 2015-
16 Fiscal Year for Projects in General, Major Street, Local Street, Sewage
and Water Funds.

4. Approval of the Figurehead Hair and Skin Care Center request to block a
portion of W. Baldwin Street for a Huron Humane Society fundraiser on
August 20, 2016.

Carried by unanimous vote. 

DOWNTOWN TWO-WAY STREET MODIFICATIONS 

Moved by Councilmember Sexton, seconded by Councilmember Johnson, that 

the proposed Downtown Two-Way Street Modifications be tabled until the Michigan 

Department of Transportation (MDOT) provides their rationale on whether Second and 

4.
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Third Avenue can be converted to two-way streets. 

 Carried by votes as follows: 

 Ayes:  Johnson, Nowak and Sexton. 

 Nays:  Waligora, Nielsen. 

INTERLOCAL RECYCLING AGREEMENT 

 Moved by Councilmember Sexton, seconded by Councilmember Nielsen, that 

the Interlocal Recycling Agreement between the City and County of Alpena for the 

period December 1, 2016 through November 30, 2017, with a one year auto-renewal, a 

$20 recycling surcharge, and deadline to opt out of the recycling surcharge set at 

October 21st of each year, be approved as presented. 

 Carried by unanimous vote. 

POLICE PATROL VEHICLE PURCHASE 

 Moved by Councilmember Nielsen, seconded by Councilmember Nowak, that 

once a final determination has been received from the USDA, one Police Interceptor 

Utility Vehicle will be purchased from Signature Ford Lincoln, through Macomb County’s 

competitive bidding process for a base bid of $24,856. 

 Carried by unanimous vote. 

CLOSED SESSION 

 Moved by Councilmember Nowak, seconded by Councilmember Johnson, that 

the Municipal Council adjourn to a closed session at 8:34 p.m. to discuss current labor 

negotiations and pending litigation. 

 Carried by unanimous vote. 

RECESS 

The Municipal Council recessed at 8:34 p.m.  

RECONVENE – CLOSED SESSION 

The Municipal Council reconvened in closed session at 8:46 p.m. 

RECONVENED – OPEN SESSION 

 On motion of Councilmember Sexton, seconded by Councilmember Nowak, the 

Municipal Council reconvened in open session at 10:19 p.m. 

 Carried by unanimous vote. 
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 On motion of Councilmember Johnson, seconded by Councilmember Nowak,  
 
the Municipal Council adjourned at 10:19 p.m. 
 
 
 
 
 
        MATTHEW J. WALIGORA 
        MAYOR 
 
ATTEST: 
 
        
Karen Hebert 
City Clerk 
 
 
 

 



COUNCIL PROCEEDINGS  

August 22, 2016 

The Municipal Council of the City of Alpena met in special session upon the call 

of the City Clerk, at the City Hall on the above date and was called to order at 5:30 p.m. 

by the Mayor. 

Present:  Mayor Waligora, Councilmembers Nielsen, Nowak, Sexton, and 

Johnson. 

Absent:   None. 

PLEDGE OF ALLEGIANCE 

The Pledge of Allegiance was recited. 

MODIFICATION TO THE AGENDA 

Moved by Councilmember Nowak, seconded by Councilmember Nielsen, that the 

following modification to the agenda be approved. 

1. Add closed session to discuss pending litigation, and return to open session

for action on Attorney’s recommendation.

Carried by unanimous vote. 

RIVER CENTER STATUS PRESENTATION GIVEN BY THE  

RIVER CENTER STEERING COMMITTEE 

Roger Witherbee and Judy Kalmanek presented on behalf of the River Center 

Steering Committee, the status of the River Center project located at Duck Park.  The 

presentation included all the accomplishments of the River Center committee to-date, 

including fundraising, feasibility study, conceptual design, and an application for 

501(c)(3) non-profit status.  Building and funding of the River Center, as well as 

activities planned for the new building were discussed. Operational funds will come from 

office space rental, event and conference rentals, and fundraising events. The building 

will be designed for environmental sustainability. The goal is to have the River Center 

built by 2019. 

Bill Pfeifer, City Attorney, discussed the ownership of the River Center building, 

and recommended that once the Center is built, it should be donated to the City of 

Alpena.  Greg Sundin, City Manager, discussed the sustainability of the building.  

CLOSED SESSION 

Moved by Councilmember Nowak, seconded by Councilmember Johnson, that 

4.
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the Municipal Council adjourn to a closed session at 6:10 p.m. to discuss pending 

litigation. 

 Carried by unanimous vote.  

RECESS 

 The Municipal Council recessed at 6:10 p.m. 
 

RECONVENE – CLOSED SESSION 
  
 The Municipal Council reconvened in closed session at 6:19 p.m. 
 

RECONVENE – OPEN SESSION 
  
 On motion of Councilmember Nowak, seconded by Councilmember Johnson, the  
 
Municipal Council reconvened in open session at 7:42 p.m. 
 
 Carried by unanimous vote. 

 Moved by Councilmember Nowak, seconded by Councilmember Johnson, that 

the City Attorneys are authorized to draft a mediation-settlement agreement based upon 

the discussions in the closed session, and for formal presentation to Municipal Council. 

 Carried by votes as follows: 

 Ayes: Waligora, Johnson, Nielsen, and Nowak. 

 Nays: Sexton. 

 On motion of Councilmember Johnson, seconded by Councilmember Nowak,  
 
the Municipal Council adjourned at 7:42 p.m. 
 
 
 
 
 
 
        MATTHEW J. WALIGORA 
        MAYOR 
 
ATTEST: 
 
        
Karen Hebert 
City Clerk 
 
 
 

 



EXP CHECK RUN DATES 09/07/2016 - 09/07/2016
UNJOURNALIZED

OPEN - CHECK TYPE: PAPER CHECK

INVOICE REGISTER 1/3Page: 

AMOUNTDESCRIPTIONINVOICE #VENDOR

73.79 SUPPLIES - AMB DISP9054142297AIRGAS USA LLC
26.12 SUPPLIES - AMB DISP9054326364AIRGAS USA LLC
26.12 SUPPLIES - AMB DISP9054462173AIRGAS USA LLC
98.42 MONTHLY EXPENSES - DDA13483ALPENA AREA CHAMBER OF COMM
28.10 VEH MAINT - DPW50661ALPENA DIESEL SERVICE

1,375.00 ELECTRIC MOTOR REPAIR - WATER07860ALPENA ELECTRIC MOTOR SERVICE
1,375.00 ELECTRIC MOTOR REPAIR - WATER07865ALPENA ELECTRIC MOTOR SERVICE
2,350.00 ELECTRIC MOTOR REPAIR - WATER07873ALPENA ELECTRIC MOTOR SERVICE

850.00 TAPING FEES - COUNCIL MTG100 08/16ALPENA MARKETPLACE PRODUCTIONS
138.38 SUPPLIES - CITY HALL468061ALPENA PAPER & SUPPLY CO
120.25 SUPPLIES - AMB DISP468161ALPENA PAPER & SUPPLY CO

97.03 SUPPLIES - PUBLIC WORKS468382ALPENA PAPER & SUPPLY CO
153.72 SUPPLIES - PARKS468423ALPENA PAPER & SUPPLY CO
108.89 ELECTRIC - DDA080816ALPENA POWER COMPANY

8,781.98 ELECTRIC090716ALPENA POWER COMPANY
40.00 BLOOD DRAW - POLICEVAM94546ALPENA REGIONAL MEDICAL CENTER
40.00 BLOOD DRAW - POLICEVAO11845ALPENA REGIONAL MEDICAL CENTER
40.00 BLOOD DRAW - POLICEVAO07365ALPENA REGIONAL MEDICAL CENTER

228.00 EMPLOYEE PHYS - FIRE/AMBVAO05065ALPENA REGIONAL MEDICAL CENTER
590.00 SUPPLIES - AMB DISP080516ALPENA REGIONAL MEDICAL CENTER
963.36 PREMIUM-LIFE 09/1630320 09/16AMERICAN UNITED LIFE INSURANCE
148.04 TRAVEL EXPENSE - AMB082716ANDREW WILLIAMS
336.50 SUPP/MAINT - CH/PSF/PW/EQUIP1538157ARROW UNIFORM
260.00 SERVICE CALL - ITM442AWC
290.00 STENCILING - MAJ ST719527BC & S SERVICES

70,097.56 PREMIUM-HEALTH 09/1664088 09/16BC/BS OF MICHIGAN
6,788.05 2015 CITY CONCR PROG2015-09ABEDROCK CONTRACTING &

11,191.24 2016 CITY CONCR PROG2016-03BEDROCK CONTRACTING &
125.00 MAINT - CITY HALL2876BLISS PAINTING
178.79 TRAVEL EXPENSE - AMB082516BRETT MILLER

9,050.00 GRANT ST WETLAND STUDY203887CARDNO INC
607.22 LAPTOP - ITDWK9193CDW GOVERNMENT INC
905.97 THINK CENTRE - ITDXM2168CDW GOVERNMENT INC

29.99 FAX LINE - CITY HALL0591 09/16CHARTER COMMUNICATIONS
29.99 FAX LINE - PUBLIC SAFETY5434 09/16CHARTER COMMUNICATIONS
59.98 FAX LINE - PUBLIC WORKS7316 09/16CHARTER COMMUNICATIONS
39.72 AMBULANCE REFUNDAP16-7052CCHICAGO GRAPHIC ARTS 
24.81 TRAVEL EXPENSE - AMB082916CHRISTOPHER MORRISON

9.49 TRAVEL EXPENSE - AMB080916CHRISTOPHER MORRISON
77.52 SEW/WATER - TRAILHEAD10354-001 0816CITY OF ALPENA

108.03 VEH MAINT - POLICECVW215089CLIFF ANSCHUETZ CHEVROLET
520.00 CONF REG/2016 MEMBERSHIP DUES - BLDG4521/5013 09/16COCM
200.00 AMBULANCE REFUNDAP16-0924CDAVID MICHAEL MCCALL

38.77 COPIER LEASE 08/16 - DDA51350719DE LAGE LANDEN FINANCIAL SERVICES
106.34 SUPP/VEH MAINT - POL20308DEAN ARBOUR FORD LINCOLN MERCURY

58.08 VEH MAINT - DPW20427DEAN ARBOUR FORD LINCOLN MERCURY
106.66 TRAVEL EXPENSE - AMB082416DEAN RIVARD

42.10 AMBULANCE REFUNDAP16-1189CDOLORES ROSS
16.81 SEW/WATER BILL REFUND082316DONALD LAVIOLETTE

9.19 AMBULANCE REFUNDAP16-7405DOROTHY FULLER
19.06 TRAVEL EXPENSE - AMB082916DOUGLAS KEOGH
79.35 GAS - DDA081116DTE ENERGY

232.70 SUPPLIES - LIGHTS48357EAGLE ENGINEERING & SUPPLY CO
590.00 SUPPLIES - AMB1846402EMERGENCY MEDICAL PRODUCTS INC

39.25 STORES - SADDLES101932576.001ETNA SUPPLY CO
810.52 STORES - COLD PATCH25507EVERETT GOODRICH TRUCKING & ASPHALT

46.34 PARKING AMBASSADOR VEST - DDA52500FAMILY ENTERPRISE EMBROIDERY
22.08 VEH MAINT #91MIALP136498FASTENAL COMPANY

4.63 VEH MAINT - DPWMIALP136499FASTENAL COMPANY
30.17 VEH MAINT #91MIALP136572FASTENAL COMPANY

134.80 TELEPHONE - WATER4-0167 08/16FRONTIER
51.75 TELEPHONE - WATER6-2515 08/16FRONTIER

114.36 TELEPHONE - WATER6-2992 08/16FRONTIER
1,800.00 SUPPLIES - ELECTION16-27444GBS GOVT BUSINESS SYSTEMS

784.98 REIMB PHONE REPAIR - BOAT HARBOR082516GERARD BREMS
1,816.00 TABLES - TRAILHEAD10086GERBER TABLES LLC

491.00 AMBULANCE REFUNDAP16-6053CGORDON MONTROY
180.64 RENTAL FEE - ISLAND PARKP070316HALLS SERV-ALL

74.80 RENTAL FEE - POST OFFICEP070316AHALLS SERV-ALL
940.00 RENTAL FEE - PARKSP070516HALLS SERV-ALL
554.14 RENTAL FEE - PARKSP071816HALLS SERV-ALL
541.23 RENTAL FEE - PARKSP071916HALLS SERV-ALL

6.A.



EXP CHECK RUN DATES 09/07/2016 - 09/07/2016
UNJOURNALIZED

OPEN - CHECK TYPE: PAPER CHECK

INVOICE REGISTER 2/3Page: 

AMOUNTDESCRIPTIONINVOICE #VENDOR

180.64 RENTAL FEE - ISLAND PARKP080316HALLS SERV-ALL
74.80 RENTAL FEE - POST OFFICEPJH080416HALLS SERV-ALL
93.78 VEH MAINT #3623342HANSEN SALES & SERVICE
56.19 TRAVEL EXPENSE - AMB082716HAROLD KNOPP

772.91 SUPPLIES - IT16-49865INK AND TONER ALTERNATIVE
191.94 SUPPLIES - IT16-49751INK AND TONER ALTERNATIVE
996.00 UNIFORMS - FIRE/AMB21444INTEGRITY MARKETING PRODUCTS

45.78 AMBULANCE REFUNDAP16-7261CIRENE BYERS
845.38 MAINT - FIRE47394ISG INFRASYS
367.24 VEH MAINT - AMB2169JACKS GARAGE

67.87 TRAVEL EXPENSE - AMB082916JAMES STACHLEWITZ
79.96 AMBULANCE REFUNDAP15-0992CJUNE KASZUBOWSKI
90.60 AMBULANCE REFUNDAP15-7713CKIM DAHL

9,604.00 2016 RR SIGNAL MAINT - MAJ ST119365LAKE STATE RAILWAY CO
89.06 SUPPLIES - AMB DISP081216LEFAVE PHARMACY INC
60.00 REIMB CELL PHONE EXP - DDA 090116LESSLEE DORT

2,018.75 RRC DEVELOPMENT PLAN - DDA0025610-INLSL PLANNING
40.00 UNIFORMS - POLICE9620-5MARIES FABRICS & UPHOLSTERY

582.00 PARKING ATTENDANT SVCS - DDA082616MARK MOUSSEAU
74.30 SEW/WATER BILL REFUND081016MARY RESNICK

107.99 TRAVEL EXPENSE - DDA081616MATT WOJDA
248.40 TRAVEL EXPENSE - DDA081716MATT WOJDA

178,024.48 CONSTRUCTION SVCS - WOODWARD TRAILHEAD580-2015 08/16MERIDIAN CONTRACTING SERVICES
9,676.11 BILLING 07/16 - AMBULANCE2708MHR BILLING

125.00 2016-17 MEMBERSHIP DUES - C/T090116MI GOVT FINANCE OFFICERS ASSN
50.00 TRAVEL ADVANCE - BLDG082216MICHAEL KIELISZEWSKI
13.65 TRAVEL EXPENSE - AMB082216MICHAEL MANCHESTER
89.04 TRAVEL EXPENSE - AMB082316MICHAEL SANDERS

869.05 VEH MAINT #65PD6687339MICHIGAN CAT
128.00 REPL WATER SVCST74621MICHIGAN PIPE & VALVE
405.00 STORES - RISER RINGST74683MICHIGAN PIPE & VALVE

36,246.00 WORKERS COMP - QTR PAYMENT2794204MML WORKERS COMP FUND
828.31 PREMIUM-DISABILITY 09/16074L5 09/16MUTUAL OF OMAHA

3,557.24 CHEMICAL SUPPLIES - WATER64636168NALCO COMPANY
1,210.00 FY-17 APPROPRIATIONS390-160822NEMCOG

129.39 AMBULANCE REFUNDAP16-1059NORMAN PARTYKA
498.80 SECURITY - FIREWORKS052016009NORTH CENTRAL SECURITY LTD

2,315.00 BUILDING AWNING - DDA7575OMEGA ELECTRIC & SIGN CO INC
261.42 BLDG MAINT - POLICE54046OVERHEAD DOOR CO OF ALPENA INC
117.00 SUPPLIES - ENG/POL49144PLS PRINTING SERVICES LLC

61.77 SUPPLIES - AMB70019915PRIORITY ONE EMERGENCY
585.00 EMP EVALUATION - FIRE/AMB16051PSYBUS

9.04 AMBULANCE REFUNDAP16-7316PUBLIC GUARDIAN FOR
2,413.07 FERROUS CHLORIDE - SEWER212556PVS TECHNOLOGIES INC

166.47 SUPPLIES - PUBLIC WORKS8092657QUILL CORPORATION
205.00 VEH MAINT - ENGINE 149718R & R FIRE TRUCK REPAIR
470.32 VEH MAINT - ENGINE 149761R & R FIRE TRUCK REPAIR
368.30 VEH MAINT - TOWER 149762R & R FIRE TRUCK REPAIR

30.00 DRUG SCREEN - ENG4925RAPID RESULTS
575.34 VEH MAINT/SUPP - EQUIP1882081-00ROWLEYS WHOLESALE
751.18 VEH MAINT - DPW1882084-00ROWLEYS WHOLESALE

1,096.49 VEH MAINT - DPW1882087-00ROWLEYS WHOLESALE
492.42 VEH MAINT - DPW1882088-00ROWLEYS WHOLESALE
621.00 PARKING ATTENDANT SVCS - DDA081616RYAN HENDRICKS
306.47 VEH MAINT - AMB9043SHALLAS SERVICE 
155.95 SEMINAR REGISTRATION - DPW2056264SKILLPATH SEMINARS
118.40 SUPPLIES - ENGINEER1612450031STAPLES CREDIT PLAN

3,085.00 MONTHLY FEE 07/1624816STRALEY LAMP & KRAENZLEIN PC
356.25 VEH MAINT #3814523SUPERIOR FABRICATING INC

34,340.78 SECOND AVE BRIDGE PM DESIGN SVCS51077903TETRA TECH INC
9,309.23 PREMIUM-DENTAL 09/16202473 09/16THE LINCOLN NATIONAL LIFE

25,000.00 ELECTRICAL PANEL - WATER224676THUNDER BAY ELECTRIC INC
54,236.10 RENTAL REHAB PROGRAM39430.04TIMM CONSTRUCTION CO LLC

161.81 SUPPLIES - ENGINEER39900TRAVERSE REPRODUCTION & SUPPLY
228.56 UNIFORMS - POLICE142984UNITEX DIRECT
720.18 IPADS - GEN/AMB9769560738VERIZON WIRELESS
580.72 TELEPHONE9770093245VERIZON WIRELESS
996.18 TELEPHONE9770171381VERIZON WIRELESS

39.00 SUPPLIES - FIRE001483WAL-MART
280.48 SUPPLIES - CH/PW003403WAL-MART

55.25 SUPPLIES - FIRE/AMB002513WAL-MART
85.19 AMBULANCE REFUNDAP15-1269CWALTER SOLTYSIAK TRUSTEE



EXP CHECK RUN DATES 09/07/2016 - 09/07/2016
UNJOURNALIZED

OPEN - CHECK TYPE: PAPER CHECK

INVOICE REGISTER 3/3Page: 

AMOUNTDESCRIPTIONINVOICE #VENDOR

130.00 MAINT - CITY HALL75700WEINKAUF PLUMBING & HEATING INC
500.00 MAINT - CITY HALL75803WEINKAUF PLUMBING & HEATING INC
207.72 VEH MAINT - TOWER 111807WEST SHORE FIRE INC

9,120.00 WATER RATE NEGOTIATIONS19565YOUNG GRAHAM ELSENHEIMER &

Total: 527,407.56 

lucilleb
Typewritten Text
CHECKS RAN ON 8/25/16 IN ORDER TO AVOID LATE CHARGES                                                                   12,830.74
                 (BREAKDOWN OF INVOICES PAID ATTACHED)                                                                            ------------------
	     TOTAL FOR 9/6/16 COUNCIL MEETING                                                                                          540,238.30



EXP CHECK RUN DATES 08/25/2016 - 08/25/2016
UNJOURNALIZED

OPEN - CHECK TYPE: PAPER CHECK

INVOICE REGISTER 1/1Page: 

AMOUNTDESCRIPTIONINVOICE #VENDOR

10,442.35 ELECTRIC082516ALPENA POWER COMPANY
2,289.44 GAS082516DTE ENERGY

98.95 TELEPHONE - POL.FIRE/AMB2793 08/16FRONTIER

Total: 12,830.74 
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FUND:

DEPARTMENT:

30-Aug-16
Date

Date

Date

H:\CLERK\Forms\Budget Amendment Request Date

Fund Balance

Taxes on 124 E Chisholm, property purchased in 2015/16 fiscal year. Tax bill delivered after close

Current Budget
Proposed Increase

or (Decrease)

$0.00

-$2,013.92

BUDGET AMENDMENT REQUEST

(expense) 956-700 $2,013.92$0.00

Account No. Account Description

217

Miscellaneous - Taxes

269 - Downtown Development

Proposed Budget

Fund Balance -$2,013.92

$0.00

$2,013.92

of fiscal year.

City Council

Justification for Budget Amendment

Department Head

Clerk/Treasurer

City Manager

6.D.



NAME BOARD TERM
New Ex. 

Date 
APPT AUTH

APPOINT Aaron Buza Downtown Development Authority 4 4/21/2018 Mayor

* Complete Balance of Existing Term

K:Himes Doc

9/6/2016

6.E.
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H:\Projects\CIP\2015-16\Bid Recommendation.docx 

Memorandum 
 
Date: August 30, 2016 

To: Karen Hebert, City Clerk/Treasurer/Finance Director 

Copy: Greg Sundin, City Manager 

From: Rich Sullenger, City Engineer 

Subject: 2016 CIP Bid Recommendation 

On August 30, 2016, the City received and opened bids for the 2016 Capital Improvement 
Plan. This project includes replacement of the water, sewer and street reconstruction on 
Second Avenue between Hitchcock Street and Washington Avenue and Third Avenue 
between Lewis Street and Washington Avenue.  This also includes reconstruction of the 
City hall visitor parking lot. 

Bid documents were sent to various firms and plan rooms with two bids received as listed 
below: 

As Read As Tabulated 

Elmer’s Crane and Dozer, Hillman $781,837.90 $781,837.90 

MacArthur Construction, Lachine  $647,972.00 $651,572.00 

Funding has been established in the water and sewer funds for Second and Third Avenue 
and in the Public Works line item for the parking lot. For each cost center of the project, 
water and sewer for both Second Avenue and Third Avenue as well as the parking lot, 
the as bid prices are below the funding established for each project in the budget. 

It is my recommendation, as City Engineer, that the project be awarded to MacArthur 
Construction for the bid unit prices totaling $651,572.00. 

11.C.2.



Bid Comparison

Contract ID: 2016 CIP

Description:

Location:
Third/Second/CH Parking Lot

Projects(s):
1-Third Av, 2-Second Av, 3-Visitor's Lot

Rank Bidder Total Bid % Over Low % Over Est.

0 ENGINEER'S ESTIMATE $652,823.90 0.19% 0.00%

1 (02668) MacArthur Construction, Inc. $651,572.00 0.00% -0.19%

2 (01953) Elmer's Crane and Dozer, Inc. $781,837.90 19.99% 19.76%

Contract # 2016 CIP (Third/Second/CH Parking Lot)
MERL: 5.3.5

8/30/2016 4:43:06 PM

Page 1 of 10



(0)  ENGINEER'S ESTIMATE (1) MacArthur Construction, Inc. (2) Elmer's Crane and Dozer, Inc.Line Pay Item Code Quantity Units

Description Bid Price Total Bid Price Total Bid Price Total

Category: 0001 Street

0001 1500001 1 LSUM $22,500.00 $22,500.00 $25,000.00 $25,000.00 $8,800.00 $8,800.00

Mobilization, Max

0002 2040020 364 Ft $6.00 $2,184.00 $5.00 $1,820.00 $3.80 $1,383.20

Curb and Gutter, Rem

0003 2040055 299 Syd $5.00 $1,495.00 $6.00 $1,794.00 $5.50 $1,644.50

Sidewalk, Rem

0004 2057021 1,820 Cyd $7.50 $13,650.00 $4.00 $7,280.00 $9.00 $16,380.00

_ Excavation, Earth, LM, Modified

0005 2057021 250 Cyd $9.00 $2,250.00 $8.00 $2,000.00 $11.00 $2,750.00

_ Subgrade Undercutting, Type II, Modified

0006 2090001 1 LSUM $500.00 $500.00 $500.00 $500.00 $5,000.00 $5,000.00

Project Cleanup

0007 3010002 250 Cyd $6.00 $1,500.00 $7.00 $1,750.00 $11.00 $2,750.00

Subbase, CIP

0008 3027031 2,940 Ton $10.00 $29,400.00 $10.00 $29,400.00 $11.50 $33,810.00

_ Aggregate Base, 22A, Modified

0009 4020033 160 Ft $37.00 $5,920.00 $25.00 $4,000.00 $39.00 $6,240.00

Sewer, Cl A, 12 inch, Tr Det B

0010 4021204 6 Ea $375.00 $2,250.00 $500.00 $3,000.00 $75.00 $450.00

Sewer Tap, 12 inch

0011 4027001 185 Ft $23.00 $4,255.00 $24.00 $4,440.00 $36.50 $6,752.50

_ Sewer, Cl A, Sch40 PVC, 8 inch, Tr Det B

0012 4030005 5 Ea $375.00 $1,875.00 $350.00 $1,750.00 $500.00 $2,500.00

Dr Structure Cover, Adj, Case 1

0013 4037050 10 Ea $800.00 $8,000.00 $1,700.00 $17,000.00 $1,350.00 $13,500.00

_ Dr Structure, 24 inch dia, with Cover and Casting,
Special

0014 4037050 5 Ea $2,200.00 $11,000.00 $2,700.00 $13,500.00 $2,600.00 $13,000.00

_ Dr Structure, 48 inch dia, with Cover and Casting,
Special

Contract # 2016 CIP (Third/Second/CH Parking Lot)
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(0)  ENGINEER'S ESTIMATE (1) MacArthur Construction, Inc. (2) Elmer's Crane and Dozer, Inc.Line Pay Item Code Quantity Units

Description Bid Price Total Bid Price Total Bid Price Total

Category: 0001 Street

0015 5017031 690 Ton $65.00 $44,850.00 $60.00 $41,400.00 $60.00 $41,400.00

_ HMA, 13A, Modified

0016 8010005 249 Syd $32.00 $7,968.00 $35.00 $8,715.00 $35.70 $8,889.30

Driveway, Nonreinf Conc, 6 inch

0017 8020023 1,789 Ft $15.00 $26,835.00 $15.00 $26,835.00 $16.00 $28,624.00

Curb and Gutter, Conc, Det C4

0018 8020050 103 Ft $18.00 $1,854.00 $15.00 $1,545.00 $16.00 $1,648.00

Driveway Opening, Conc, Det M

0019 8030036 1,166 Sft $6.00 $6,996.00 $4.00 $4,664.00 $6.55 $7,637.30

Sidewalk Ramp, Conc, 6 inch

0020 8030044 1,514 Sft $3.50 $5,299.00 $3.00 $4,542.00 $5.55 $8,402.70

Sidewalk, Conc, 4 inch

0021 8037001 100 Ft $35.00 $3,500.00 $40.00 $4,000.00 $45.00 $4,500.00

_ Detectable Warning Surface, Modified

0022 8110126 415 Ft $0.11 $45.65 $2.00 $830.00 $2.00 $830.00

Pavt Mrkg, Regular Dry, 4 inch, Yellow

0023 8117001 24 Ft $0.60 $14.40 $6.00 $144.00 $6.00 $144.00

_ Pavt Mrkg, Regular Dry, 24 inch, Stop Bar

0024 8117050 2 Ea $33.00 $66.00 $70.00 $140.00 $70.00 $140.00

_ Pavt Mrkg, Regular Dry, Turn Arrow

0025 8120022 10 Ea $125.00 $1,250.00 $80.00 $800.00 $50.00 $500.00

Barricade, Type III, High Intensity, Lighted, Furn

0026 8120023 10 Ea $25.00 $250.00 $80.00 $800.00 $1.00 $10.00

Barricade, Type III, High Intensity, Lighted, Oper

0027 8120170 1 LSUM $2,000.00 $2,000.00 $250.00 $250.00 $19,000.00 $19,000.00

Minor Traf Devices

0028 8120250 20 Ea $25.00 $500.00 $20.00 $400.00 $14.00 $280.00

Plastic Drum, High Intensity, Furn

0029 8120251 20 Ea $5.00 $100.00 $20.00 $400.00 $0.01 $0.20

Plastic Drum, High Intensity, Oper
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(0)  ENGINEER'S ESTIMATE (1) MacArthur Construction, Inc. (2) Elmer's Crane and Dozer, Inc.Line Pay Item Code Quantity Units

Description Bid Price Total Bid Price Total Bid Price Total

Category: 0001 Street

0030 8120350 250 Sft $2.50 $625.00 $7.00 $1,750.00 $3.00 $750.00

Sign, Type B, Temp, Prismatic, Furn

0031 8120351 250 Sft $0.75 $187.50 $1.00 $250.00 $0.01 $2.50

Sign, Type B, Temp, Prismatic, Oper

0032 8127051 1 LSUM $1,000.00 $1,000.00 $300.00 $300.00 $500.00 $500.00

_ Removing and Replacing Permanent Signage

0033 8167011 1,120 Syd $2.75 $3,080.00 $5.00 $5,600.00 $6.00 $6,720.00

_ Slope Restoration, Modified

0034 8240001 1 LSUM $3,000.00 $3,000.00 $3,000.00 $3,000.00 $3,000.00 $3,000.00

Contractor Staking

0056 1500001 1 LSUM $6,250.00 $6,250.00 $5,000.00 $5,000.00 $8,800.00 $8,800.00

Mobilization, Max

0057 2030011 3 Ea $300.00 $900.00 $200.00 $600.00 $150.00 $450.00

Dr Structure, Rem

0058 2040020 355 Ft $6.00 $2,130.00 $5.00 $1,775.00 $3.80 $1,349.00

Curb and Gutter, Rem

0059 2040055 24 Syd $5.00 $120.00 $6.00 $144.00 $5.50 $132.00

Sidewalk, Rem

0060 2057021 690 Cyd $7.50 $5,175.00 $4.00 $2,760.00 $8.40 $5,796.00

_ Excavation, Earth, LM, Modified

0061 2057021 100 Cyd $9.00 $900.00 $8.00 $800.00 $12.00 $1,200.00

_ Subgrade Undercutting, Type II, Modified

0062 2090001 1 LSUM $500.00 $500.00 $500.00 $500.00 $5,000.00 $5,000.00

Project Cleanup

0063 3010002 100 Cyd $6.00 $600.00 $7.00 $700.00 $11.00 $1,100.00

Subbase, CIP

0064 3027031 990 Ton $10.00 $9,900.00 $10.00 $9,900.00 $14.00 $13,860.00

_ Aggregate Base, 22A, Modified

0065 4027001 65 Ft $22.00 $1,430.00 $24.00 $1,560.00 $37.00 $2,405.00

_ Sewer, Cl A, Sch40 PVC, 8 inch, Tr Det B
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(0)  ENGINEER'S ESTIMATE (1) MacArthur Construction, Inc. (2) Elmer's Crane and Dozer, Inc.Line Pay Item Code Quantity Units

Description Bid Price Total Bid Price Total Bid Price Total

Category: 0001 Street

0066 4027050 3 Ea $350.00 $1,050.00 $250.00 $750.00 $80.00 $240.00

_ Sewer Bulkhead, 8 inch

0067 4030005 3 Ea $375.00 $1,125.00 $350.00 $1,050.00 $500.00 $1,500.00

Dr Structure Cover, Adj, Case 1

0068 4030308 1 Ea $300.00 $300.00 $400.00 $400.00 $80.00 $80.00

Dr Structure, Tap, 8 inch

0069 4037050 1 Ea $800.00 $800.00 $1,700.00 $1,700.00 $1,400.00 $1,400.00

_ Dr Structure, 24 inch dia, with Cover and Casting,
Special

0070 4037050 1 Ea $2,200.00 $2,200.00 $2,700.00 $2,700.00 $2,500.00 $2,500.00

_ Dr Structure, 48 inch dia, with Cover and Casting,
Special

0071 5017031 230 Ton $65.00 $14,950.00 $60.00 $13,800.00 $75.00 $17,250.00

_ HMA, 13A, Modified

0072 8010005 134 Syd $32.00 $4,288.00 $35.00 $4,690.00 $35.70 $4,783.80

Driveway, Nonreinf Conc, 6 inch

0073 8020023 688 Ft $15.00 $10,320.00 $15.00 $10,320.00 $16.00 $11,008.00

Curb and Gutter, Conc, Det C4

0074 8030044 212 Sft $3.50 $742.00 $3.00 $636.00 $5.50 $1,166.00

Sidewalk, Conc, 4 inch

0075 8110126 263 Ft $0.10 $26.30 $3.00 $789.00 $3.00 $789.00

Pavt Mrkg, Regular Dry, 4 inch, Yellow

0076 8117001 14 Ft $0.50 $7.00 $6.00 $84.00 $6.00 $84.00

_ Pavt Mrkg, Regular Dry, 24 inch, Stop Bar

0077 8120022 4 Ea $125.00 $500.00 $50.00 $200.00 $40.00 $160.00

Barricade, Type III, High Intensity, Lighted, Furn

0078 8120023 4 Ea $25.00 $100.00 $50.00 $200.00 $1.00 $4.00

Barricade, Type III, High Intensity, Lighted, Oper

0079 8120170 1 LSUM $2,000.00 $2,000.00 $100.00 $100.00 $23,400.00 $23,400.00

Minor Traf Devices
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(0)  ENGINEER'S ESTIMATE (1) MacArthur Construction, Inc. (2) Elmer's Crane and Dozer, Inc.Line Pay Item Code Quantity Units

Description Bid Price Total Bid Price Total Bid Price Total

Category: 0001 Street

0080 8120250 10 Ea $25.00 $250.00 $20.00 $200.00 $12.00 $120.00

Plastic Drum, High Intensity, Furn

0081 8120251 10 Ea $5.00 $50.00 $20.00 $200.00 $1.00 $10.00

Plastic Drum, High Intensity, Oper

0082 8120350 200 Sft $2.50 $500.00 $7.00 $1,400.00 $3.00 $600.00

Sign, Type B, Temp, Prismatic, Furn

0083 8120351 200 Sft $0.75 $150.00 $1.00 $200.00 $1.00 $200.00

Sign, Type B, Temp, Prismatic, Oper

0084 8127051 1 LSUM $1,000.00 $1,000.00 $200.00 $200.00 $500.00 $500.00

_ Removing and Replacing Permanent Signage

0085 8167011 350 Syd $2.50 $875.00 $5.00 $1,750.00 $8.00 $2,800.00

_ Slope Restoration, Modified

0086 8240001 1 LSUM $3,000.00 $3,000.00 $3,000.00 $3,000.00 $1,400.00 $1,400.00

Contractor Staking

0101 1500001 1 LSUM $2,075.00 $2,075.00 $5,000.00 $5,000.00 $3,000.00 $3,000.00

Mobilization, Max

0102 2040020 360 Ft $3.00 $1,080.00 $7.00 $2,520.00 $5.50 $1,980.00

Curb and Gutter, Rem

0103 2040045 10 Cyd $150.00 $1,500.00 $5.00 $50.00 $75.00 $750.00

Masonry and Conc Structure, Rem

0104 2040055 302 Syd $3.00 $906.00 $7.00 $2,114.00 $7.50 $2,265.00

Sidewalk, Rem

0105 2057021 75 Cyd $7.00 $525.00 $5.00 $375.00 $11.00 $825.00

_ Excavation, Earth, LM, Modified

0106 2090001 1 LSUM $750.00 $750.00 $250.00 $250.00 $5,000.00 $5,000.00

Project Cleanup

0107 3057011 805 Syd $1.75 $1,408.75 $7.00 $5,635.00 $4.00 $3,220.00

_ HMA Base Crushing and Shaping, Modified

0108 4030005 2 Ea $375.00 $750.00 $400.00 $800.00 $500.00 $1,000.00

Dr Structure Cover, Adj, Case 1
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(0)  ENGINEER'S ESTIMATE (1) MacArthur Construction, Inc. (2) Elmer's Crane and Dozer, Inc.Line Pay Item Code Quantity Units

Description Bid Price Total Bid Price Total Bid Price Total

Category: 0001 Street

0109 5010005 60 Syd $4.00 $240.00 $4.00 $240.00 $7.40 $444.00

HMA Surface, Rem

0110 5010025 10 Ton $100.00 $1,000.00 $75.00 $750.00 $75.00 $750.00

Hand Patching

0111 5010061 25 Ton $110.00 $2,750.00 $75.00 $1,875.00 $75.00 $1,875.00

HMA Approach

0112 5017031 140 Ton $65.00 $9,100.00 $75.00 $10,500.00 $75.00 $10,500.00

_ HMA, 13A, Modified

0113 8010005 132 Syd $35.00 $4,620.00 $35.00 $4,620.00 $35.70 $4,712.40

Driveway, Nonreinf Conc, 6 inch

0114 8020002 220 Ft $25.00 $5,500.00 $25.00 $5,500.00 $28.00 $6,160.00

Curb, Conc, Det E2

0115 8020016 175 Ft $22.00 $3,850.00 $21.00 $3,675.00 $23.00 $4,025.00

Curb and Gutter, Conc, Det B2

0116 8020023 10 Ft $17.00 $170.00 $20.00 $200.00 $20.00 $200.00

Curb and Gutter, Conc, Det C4

0117 8030036 90 Sft $6.00 $540.00 $4.00 $360.00 $6.50 $585.00

Sidewalk Ramp, Conc, 6 inch

0118 8030044 485 Sft $3.50 $1,697.50 $3.00 $1,455.00 $5.50 $2,667.50

Sidewalk, Conc, 4 inch

0119 8030046 462 Sft $3.90 $1,801.80 $4.00 $1,848.00 $6.50 $3,003.00

Sidewalk, Conc, 6 inch

0120 8037001 5 Ft $35.00 $175.00 $40.00 $200.00 $45.00 $225.00

_ Detectable Warning Surface, Modified

0121 8117050 1 Ea $2,000.00 $2,000.00 $1,500.00 $1,500.00 $1,405.00 $1,405.00

_ Pavt Mrkg, Parking Lot, Complete

0122 8127051 1 LSUM $500.00 $500.00 $500.00 $500.00 $500.00 $500.00

_ Removing and Replacing Permanent Signage

0123 8127051 1 LSUM $500.00 $500.00 $300.00 $300.00 $400.00 $400.00

_ Removing and Salvaging Permanent Signage
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(0)  ENGINEER'S ESTIMATE (1) MacArthur Construction, Inc. (2) Elmer's Crane and Dozer, Inc.Line Pay Item Code Quantity Units

Description Bid Price Total Bid Price Total Bid Price Total

Category: 0001 Street

0124 8167011 350 Syd $2.50 $875.00 $5.00 $1,750.00 $3.00 $1,050.00

_ Slope Restoration, Modified

0125 8247051 1 LSUM $3.00 $3.00 $1,000.00 $1,000.00 $6,200.00 $6,200.00

_ Staking, Shaping, and Grading

Category 1 Totals: $332,654.90 $340,724.00 $420,766.90

Category: 0002 Sewer

0035 2030011 2 Ea $350.00 $700.00 $200.00 $400.00 $150.00 $300.00

Dr Structure, Rem

0036 2037001 55 Ft $15.00 $825.00 $7.00 $385.00 $15.00 $825.00

_ Sanitary Sewer, Abandon

0037 2037001 361 Ft $4.00 $1,444.00 $3.00 $1,083.00 $7.00 $2,527.00

_ Sanitary Sewer, Rem, Less than 24 inch

0038 4037050 5 Ea $2,200.00 $11,000.00 $2,500.00 $12,500.00 $2,675.00 $13,375.00

_ Dr Structure, 48 inch dia, with Cover and Casting,
Special

0039 8257001 941 Ft $35.00 $32,935.00 $25.00 $23,525.00 $54.00 $50,814.00

_ Sanitary Sewer, SDR 35, 12 inch, Tr Det G

0040 8257050 21 Ea $1,400.00 $29,400.00 $900.00 $18,900.00 $880.00 $18,480.00

_ Sanitary Sewer Service

0041 8257050 2 Ea $750.00 $1,500.00 $1,500.00 $3,000.00 $80.00 $160.00

_ Sanitary Sewer Tap, 12 inch

0087 2037001 55 Ft $15.00 $825.00 $7.00 $385.00 $15.00 $825.00

_ Sanitary Sewer, Abandon

0088 4037050 2 Ea $2,200.00 $4,400.00 $2,500.00 $5,000.00 $2,670.00 $5,340.00

_ Dr Structure, 48 inch dia, with Cover and Casting,
Special

0089 8257001 330 Ft $28.00 $9,240.00 $25.00 $8,250.00 $54.00 $17,820.00

_ Sanitary Sewer, SDR 35, 12 inch, Tr Det G

0090 8257050 6 Ea $1,250.00 $7,500.00 $900.00 $5,400.00 $850.00 $5,100.00

_ Sanitary Sewer Service
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(0)  ENGINEER'S ESTIMATE (1) MacArthur Construction, Inc. (2) Elmer's Crane and Dozer, Inc.Line Pay Item Code Quantity Units

Description Bid Price Total Bid Price Total Bid Price Total

Category: 0002 Sewer

0091 8257050 1 Ea $750.00 $750.00 $1,000.00 $1,000.00 $80.00 $80.00

_ Sanitary Sewer Tap, 12 inch

Category 2 Totals: $100,519.00 $79,828.00 $115,646.00

Category: 0003 Water

0042 8230431 3 Ea $275.00 $825.00 $250.00 $750.00 $100.00 $300.00

Gate Box, Adj, Case 1

0043 8237001 960 Ft $115.00 $110,400.00 $75.00 $72,000.00 $94.00 $90,240.00

_ Water Main, DI, 18 inch, Tr Det G, Modified

0044 8237001 100 Ft $40.00 $4,000.00 $45.00 $4,500.00 $54.00 $5,400.00

_ Water Main, DI, 8 inch, Tr Det G, Modified

0045 8237050 5 Ea $2,000.00 $10,000.00 $500.00 $2,500.00 $1,730.00 $8,650.00

_ Connect to Existing Water Main

0046 8237050 1 Ea $1,500.00 $1,500.00 $3,000.00 $3,000.00 $4,900.00 $4,900.00

_ Cross, DI, 18 inch x 8 inch

0047 8237050 1 Ea $1,800.00 $1,800.00 $4,000.00 $4,000.00 $4,100.00 $4,100.00

_ Fire Hydrant Assembly

0048 8237050 1 Ea $400.00 $400.00 $100.00 $100.00 $875.00 $875.00

_ Fire Hydrant Assembly, Rem

0049 8237050 8 Ea $450.00 $3,600.00 $1,500.00 $12,000.00 $550.00 $4,400.00

_ Fittings Not Shown on Plans

0050 8237050 5 Ea $2,200.00 $11,000.00 $15,320.00 $76,600.00 $13,600.00 $68,000.00

_ Gate Valve and Box, 18 inch, Modified

0051 8237050 2 Ea $1,750.00 $3,500.00 $1,800.00 $3,600.00 $1,250.00 $2,500.00

_ Gate Valve and Box, 8 inch, Modified

0052 8237050 2 Ea $300.00 $600.00 $400.00 $800.00 $250.00 $500.00

_ Reducer, DI, 8 inch x 6 inch

0053 8237050 1 Ea $500.00 $500.00 $500.00 $500.00 $400.00 $400.00

_ Tee, DI, 8 inch x 6 inch
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(0)  ENGINEER'S ESTIMATE (1) MacArthur Construction, Inc. (2) Elmer's Crane and Dozer, Inc.Line Pay Item Code Quantity Units

Description Bid Price Total Bid Price Total Bid Price Total

Category: 0003 Water

0054 8237050 21 Ea $1,750.00 $36,750.00 $900.00 $18,900.00 $560.00 $11,760.00

_ Water Service

0055 8237051 1 LSUM $1,500.00 $1,500.00 $500.00 $500.00 $2,500.00 $2,500.00

_ Testing and Chlorination

0092 8237001 355 Ft $40.00 $14,200.00 $54.00 $19,170.00 $72.00 $25,560.00

_ Water Main, DI, 12 inch, Tr Det G, Modified

0093 8237050 1 Ea $375.00 $375.00 $600.00 $600.00 $850.00 $850.00

_ Bend, DI, 12 inch

0094 8237050 2 Ea $1,500.00 $3,000.00 $500.00 $1,000.00 $1,700.00 $3,400.00

_ Connect to Existing Water Main

0095 8237050 2 Ea $450.00 $900.00 $600.00 $1,200.00 $750.00 $1,500.00

_ Fittings Not Shown on Plans

0096 8237050 1 Ea $2,000.00 $2,000.00 $2,500.00 $2,500.00 $2,350.00 $2,350.00

_ Gate Valve and Box, 12 inch, Modified

0097 8237050 1 Ea $300.00 $300.00 $500.00 $500.00 $400.00 $400.00

_ Reducer, DI, 12 inch x 8 inch

0098 8237050 1 Ea $500.00 $500.00 $400.00 $400.00 $260.00 $260.00

_ Reducer, DI, 8 inch x 6 inch

0099 8237050 6 Ea $1,750.00 $10,500.00 $900.00 $5,400.00 $780.00 $4,680.00

_ Water Service

0100 8237051 1 LSUM $1,500.00 $1,500.00 $500.00 $500.00 $1,900.00 $1,900.00

_ Testing and Chlorination

Category 3 Totals: $219,650.00 $231,020.00 $245,425.00

Bid Totals: $652,823.90 $651,572.00 $781,837.90
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Memorandum 
 
Date: August 30, 2016 

To: Karen Hebert, City Clerk/Treasurer/Finance Director 

Copy: Greg Sundin, City Manager 

From: Rich Sullenger, City Engineer 

Subject: Water Plant HVAC Upgrades 

On August 30, 2016 the City received and opened bids for the HVAC upgrades at the 
Water Production Plant. Bid documents were sent to various firms and plan rooms with 4 
bids received as follows: 

Bidder
G&K Plumbing & 
Heating Ossineke

Weinkauf Plumbing 
& Heating Alpena

Wise Heating & 
Cooling West Branch

Lakeshore Plumbing 
& Heating  Alpena 

Base Bid 71,219.00$  62,115.00$  130,415.70$                 53,530.00$  
Alt #1 20,925.00$  25,796.00$  18,000.00$  21,583.00$  
Alt #2 5,425.00$  4,776.00$  4,500.00$  4,721.00$  
Alt #3 7,400.00$  6,885.00$  3,000.00$  5,639.00$  
Alt #4 5,195.00$  4,321.00$  3,000.00$  4,955.00$  
Alt #5 5,250.00$  875.00$  1,500.00$  1,329.00$  
Alt #6 4,215.00$  3,633.00$  3,100.00$  3,499.00$  
Total 119,629.00$                 108,401.00$                 163,515.70$                 95,256.00$  

The City has carried over $65,200 from last fiscal year for this project and an additional 
$45,000 in the current budget which can be directed to this project, thus sufficient funds 
are available. 

It is my recommendation, as City Engineer, to award the Water Plant HVAC upgrades to 
Lakeshore Plumbing and Heating in the amount of $ 95,256.00. 

11.C.3.
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Memorandum 
 
Date: August 31, 2016 

To: Karen Hebert, City Clerk/Treasurer/Finance Director 

Copy: Greg Sundin, City Manager 

From: Rich Sullenger, City Engineer 

Subject: Two-Way Streets within the DDA Update 

On Tuesday August 30, 2016 City staff and Lesslee Dort of the DDA met with representatives of 
the Michigan Department of Transportation to discuss the potential conversion of the MDOT 
portions of Second and Third Avenue within the DDA to a two-way configuration. The local Alpena 
TSC staff and the regional planner submitted the request to the Lansing MDOT planning unit for 
their input. Their responses were relayed via the above referenced meeting. It was stated very 
soundly that any costs associated with this request would be at the requesting party’s expense 
and that MDOT would not participate in any costs associated with the project analysis or 
construction. Lansing planning also stated that they would be supportive of the project if the 
analysis element is completed and verifies that it can be done while meeting MDOT requirements 
for traffic flow and safety. 

The MDOT representatives outlined the process which any community must follow to make 
conversions such as this to an MDOT controlled roadway. Below are the key points which can be 
discussed in further detail during the Council meeting. 

• The City must commission an engineering evaluation, utilizing an MDOT pre-qualified
consultant to determine:

o The ability to make the conversion while meeting the minimum guidelines MDOT
must adhere to

o The work necessary to undertake the changes

o The impact anticipated to the motoring public

o Impact at intersections with regards to turning movements

o Design of the modifications

• Several other key issues were discussed:

o Physical modifications are limited by fixed constraints but will likely impact the
Culligan plaza area with an increased radius for turning movements.

13.A.
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o It is likely that the conversion of the MDOT sections would not include Third Avenue 

between Chisholm Street and M-32, Washington Avenue. This section of Third is 
needed and would be designated as a truck route due to turning limitations at 
Second Avenue. 

 
o If Second Avenue becomes two-way, MDOT would not need to retain Third 

Avenue as state trunkline and the road may revert back to the City and all 
maintenance would be the responsibility of the City. 

 
o Traffic lane alignment at the intersection of Second Avenue with Chisholm Street, 

if both Second Avenue legs were two-way, may become an issue. We would either 
need to await the consultant design or proceed forward with the understanding that 
the lane lines on Second Avenue, under the control of the City, may need to 
change if the other side becomes two-way. 

 
o There will likely be a loss of on-street parking along Chisholm Street near the 

Second Avenue intersection. 
 

o All costs associated with the Consultant evaluation, design, and project 
construction, if this is determined viable, will be paid by the City and/or the DDA. 

 
• At this time we have options to consider: 

 
1. Do nothing, leave the street configuration and traffic pattern as is. 

 
2. Place the project on hold until the analysis and study are completed to make all 

modifications at one time if viable. 
 
3. We proceed forward with the entire project as presented on the streets controlled 

by the City. This would be with the knowledge that we may need to modify the lane 
lines and parking along Second Avenue once the analysis and study are 
completed. 

 
4. Proceed forward with a limited plan only making modifications to Third Avenue 

between Carter Street and River Street, convert Carter Street to two-way, modify 
the intersection of Carter Street and Third Avenue , Carter Street and Second 
Avenue, and implement the parking changes on River Street between Second 
Avenue and Third Avenue. 

 
5. Proceed forward with the plan as originally presented and not pursue changes to 

the MDOT portions of Second and Third Avenues. 
 

6. Implementation timeline: 
 

o Can it be done yet this fall? 
 
o Do we do it in the spring at the same time as the bridge construction? 

 
o Do we hold off implementation until the fall of 2017? 
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Memorandum 
 
Date: August 26, 2016 

To: Karen Hebert, City Clerk/Treasurer/Finance Director  

Copy: Greg Sundin, City Manager 

From: Rich Sullenger, City Engineer 

Subject: Construction Inspection Services – Second Ave Bridge 

The City has received the grant agreement from the Michigan Department of 
Transportation for rehabilitation work on the Second Ave Bridge. This estimated project 
cost is $2,396,400 with the grant providing $2,276,600 and the City responsible for the 
balance or $119,800. In addition, the City also must provide and cover all costs associated 
with the construction inspection services. 

The City has worked with Tetra Tech on the design phase of this project and has received 
the attached proposal for construction engineering services. Due to the project and the 
technical nature of the rehabilitation work on the structure, it is my recommendation to 
continue with Tetra Tech for the construction inspection aspect of the project.  

The attached proposal outlines the services they are to provide at an estimated not to 
exceed cost of $323,855 including all subcontracted inspection. This includes inspection 
at the plants where the steel segments and the expansion joints will be fabricated. All 
reporting and documentation will be per MDOT requirements.  

It is my recommendation, as City Engineer, that City Council approve the agreement with 
Tetra Tech for a cost not to exceed $323,855 for inspection services on the Second Ave 
Bridge. Funding for engineering services costs have been budgeted in the Major Street 
fund for this project. 
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