
 
 

 

ALPENA CITY COUNCIL MEETING 

September 8, 2015 - 7:00 p.m. 

AGENDA 

 
1. Call to Order. 

 
2. Pledge of Allegiance. 
 
3. Approve Minutes –Special Session of August 11, 2015, and Regular Session of August 17, 2015. 

 
4. Modifications to the Agenda. 

 
5. Citizens Appearing Before Council on Agenda and Non-Agenda Items (Citizens Shall be Allowed a 

Maximum of Five (5) Minutes Each to Address Their Concerns. This is the Only Time During a Council 
Meeting that Citizens are Allowed to Address the Council). 
 

6. Consent Agenda. 

A. Bills to be Allowed, in the Amount of $201,323.89. 
 

B.  Approval of Budget Amendment for Downtown Development Authority to Record $5,000 Grant 
Award and to use $13,121 from Fund Balance for Kiosks, Signs, Mural and Façade Grant. 

 
C. Approval of NoiseVariance from 10 p.m. to 12 a.m for The Fresh Palate’s Benefit Concert on 

9/12/2015, and Beachbody Appreciation Party on 9/25/2015.   
 
D. Local Government Support of an Application by GNL, LLC dba Pjetris’ Fine Food for a new Class 

C Liquor License. 
 
7. Presentations. 

 A. Recognition of Jim Stachlewitz’s First Aid Assistance at a Detroit Tiger’s Ball Game When a Fan 
was Struck by a Ball.  

 
8.       Announcements. 

9.     Mayoral Proclamation.  

 A. 30 Days of Peace. 

 B. Indigenous Peoples Day. 

10. Public Hearing. 

11. Report of Officers.   

 A. Bids. 

  1) Woodward Avenue Trailhead. 

12. Communications and Petitions. 

 A. Recycling. 

  1) Amendment to the County Interlocal Recycling Agreement. 
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  2) Northeast Michigan Alpena Recycling Board Request for $5,200 for the April 2015 Clean-up 
Day.  

 
13. Unfinished Business. 

14. New Business. 

 A. Resolution No. 2015-07 – A Resolution of Support for Alpena County as the Final Resting Place for 
the Michigan Department of Natural Resources (MDNR) Fisheries Research Vessel Chinook. 

 
 B. Contract Modification with Wise Heating and Cooling for $39,064 to Install and Implement a New 

Control System at the Public Safety Building. 
 

 

 

          Greg E. Sundin 

           City Manager 



COUNCIL PROCEEDINGS 

August 11, 2015 

The Municipal Council of the City of Alpena met in special session, upon the call 

of the Mayor, in the City Hall on the above date and was called to order at 5:15 p.m. by 

the Mayor. 

Present:  Mayor Waligora, Councilmembers Sexton, Nielsen, Nowak, and 

Johnson. 

Absent:   None. 

PLEDGE OF ALLEGIANCE 

The Pledge of Allegiance was recited. 

NOISE VARIANCE REQUEST 

RELAY FOR LIFE 

Moved by Councilmember Nowak, seconded by Councilmember Nielsen, that the 

request from the Relay for Life for a noise variance, uniformed officer on a bike from 10 

p.m. to 6 a.m., and/or (with Fire Department approval) an individual campsite bonfire, 

for the weekend of August 15 and August 16, 2015, be approved. 

Carried by unanimous vote. 

On motion of Councilmember Sexton, seconded by Councilmember Nielsen, the 

meeting adjourned at 5:19 p.m. 

MATTHEW J. WALIGORA 
MAYOR  

ATTEST: 

Julie Krajniak 
Deputy City Clerk 

3.



COUNCIL PROCEEDINGS 

 August 17, 2015 

The Municipal Council of the City of Alpena met in regular session in the City Hall 

on the above date and was called to order at 7:00 p.m. by the Mayor. 

Present:  Mayor Waligora, Councilmembers Sexton, Nielsen, Nowak, and 

Johnson. 

Absent:   None. 

PLEDGE OF ALLEGIANCE 

The Pledge of Allegiance was recited. 

MINUTES 

The minutes of the regular session of August 3, 2015, were approved as printed. 

CONSENT AGENDA 

Moved by Councilmember Nowak, seconded by Councilmember Nielsen, that the 

following Consent Agenda items be approved: 

1. Bills Allowed – in the amount of $348,397.30 be allowed and the Mayor
and City Clerk authorized to sign warrants in payment of same.

2. One Mayoral appointment to the Historic District Study Committee for an
Undefined Term (Matthew McCormack).

3. One City Council appointment of the Assistant City Attorney for an
unexpired two-year term (Nancy Ward).

4. Designation of Voting Delegate for the Annual Michigan Municipal League
Business Meeting to be held on September 17, 2015 (Susan Nielsen).

Carried by unanimous vote. 

RENEWAL OF PROPERTY AND LIABILITY INSURANCE 

Moved by Councilmember Nowak, seconded by Councilmember Nielsen, to 

renew the Property and Liability Insurance with Alpena Agency, Inc. for the second year 

of three one-year renewal options from December 1, 2015 to December 1, 2016. 

Carried by unanimous vote. 

LOAN REQUEST 

ART IN THE LOFT COMMUNITY MURAL PROJECT 

Moved by Councilmember Nowak, seconded by Councilmember Nielsen, to table 

the request and direct staff to research the legality of the City loaning funds, and bring 

back a legal opinion for the September 7, 2015 City Council meeting. 

Carried by unanimous vote. 

3.



Page 2 
Council Proceedings 

August 17, 2015 
 

 
 

 On motion of Councilmember Sexton, seconded by Councilmember Nowak, the 
Municipal Council adjourned at 7:45 p.m. 

 
 
 

 
        MATTHEW J. WALIGORA 
        MAYOR 
ATTEST: 
 
 
        
Karen Hebert 
City Clerk 



EXP CHECK RUN DATES 09/09/2015 - 09/09/2015
BOTH JOURNALIZED AND UNJOURNALIZED

OPEN

INVOICE REGISTER FOR CITY OF ALPENA 1/3Page: 

AMOUNTDESCRIPTIONINVOICE #VENDOR

13,175.00 STUMP GRINDING - MAJ/LOC ST64A1 TREE SERVICE
62.69 SUPPLIES - AMB DISP9042209512AIRGAS USA LLC

101.87 SUPPLIES - AMB DISP9042299766AIRGAS USA LLC
54.20 SUPPLIES - AMB DISP9042488143AIRGAS USA LLC

3.97 SUPPLIES - FIRE/AMB9042722240AIRGAS USA LLC
86.85 SUPPLIES - AMB DISP9042768131AIRGAS USA LLC
59.40 VEH MAINT - DPW9929418724AIRGAS USA LLC

2,478.90 ENERGY AUDIT - PUBLIC SAFETY BLDG40054AKT PEERLESS
512.49 MONTHLY EXPENSES - DDA12040ALPENA AREA CHAMBER OF COMM
150.00 VEH MAINT #4554007ALPENA AUTO ELECTRIC

1,292.00 SEAT BELT GRANT PMT REFUND090215ALPENA COUNTY TREASURER
65.79 VEH MAINT #57/#6647400ALPENA DIESEL SERVICE
49.03 VEH MAINT #9447632ALPENA DIESEL SERVICE

898.00 VEH MAINT #57385309ALPENA GLASS CO INC
70.00 MOWING - CODE ENFORCEMENT3907ALPENA LAWNCARE & MAINTENANCE

450.00 TAPING FEES - COUNCIL MTG100 08/15ALPENA MARKETPLACE PRODUCTIONS
176.67 SUPPLIES - AMB DISP462378ALPENA PAPER & SUPPLY CO
191.86 SUPPLIES - CITY HALL462467ALPENA PAPER & SUPPLY CO
100.96 SUPPLIES - PUBLIC WORKS462468ALPENA PAPER & SUPPLY CO

10.73 ELECTRIC080515ALPENA POWER COMPANY
1,428.04 ELECTRIC090915ALPENA POWER COMPANY

63.95 BLOOD ANALYSIS - POLICEVAL96425ALPENA REGIONAL MEDICAL CENTER
63.95 BLOOD ANALYSIS - POLICEVAL97105ALPENA REGIONAL MEDICAL CENTER
70.00 MAINT - BOAT HARBOR080615ALPENA TRIM LLC

1,200.00 SUPPLIES - ELECTION2015-051AMERICAN MADE ELECTION EQUIP
31.13 PAGER FEESZ2535843PIAMERICAN MESSAGING

991.44 PREMIUM-LIFE 09/1530320 09/15AMERICAN UNITED LIFE INSURANCE
1,175.75 BLDG MAINT - FIRE/AMBM356AWC

872.29 VEH MAINT - DPW562652BANDIT INDUSTRIES INC
66,770.29 PREMIUM-HEALTH 09/1564088 09/15BC/BS OF MICHIGAN
11,627.67 2015 CITY CONCR PROG2015-04BEDROCK CONTRACTING &

153.60 SUPPLIES - AMB DISP81865654BOUND TREE MEDICAL LLC
687.36 SUPPLIES - AMB DISP81872483BOUND TREE MEDICAL LLC

23.28 SUPPLIES - AMB81874099BOUND TREE MEDICAL LLC
331.56 SUPPLIES -  AMB DISP/AMB81880602BOUND TREE MEDICAL LLC

55.29 UNIFORMS - FIRE/AMB81890461BOUND TREE MEDICAL LLC
579.36 SEW/WATER - MCRAE PK213-001 0815CITY OF ALPENA

76.96 SEW/WATER - MCRAE CONC STND214-001 0815CITY OF ALPENA
530.46 SEW/WATER - 9TH AVE TWR214-007 0815CITY OF ALPENA

46.06 SEW/WATER - LONG LK COLD STORAGE4524-001 0815CITY OF ALPENA
1,144.26 SEW/WATER - N RIVERFRONT PK6431-002 0815CITY OF ALPENA
1,066.64 SEW/WATER - LONG LK AVE6432-001 0815CITY OF ALPENA
2,917.62 FLAGS - BOAT HARBORI01060673COLLINS FLAGS

419.00 SOFTWARE LICENSE - IT52114DIGICERT 
617.90 SUPPLIES - CEM/PKS/BH5895DOGPOOPBAGS.COM LLC
215.05 MILEAGE 08/15083115DONALD H GILMET

24.41 TRAFF SIGNAL MAINT - MAJ/LOC ST21944DORNBOS SIGN & SAFETY INC
138.20 SUPPLIES - PARKS22073DORNBOS SIGN & SAFETY INC
218.70 VICIOUS DOG SIGNS22307DORNBOS SIGN & SAFETY INC
229.20 SUPPLIES - LIGHTS47678EAGLE ENGINEERING & SUPPLY CO

5,453.70 HMA PATCHING 20152015-04EAST SHORE ASPHALT PAVING
50.00 STARLITE RENT REFUND081815ELENORE POKORZYNSKI

543.75 UNIFORMS - PW/CEM/PKS/EQ1002002FAMILY ENTERPRISE EMBROIDERY
8.33 VEH MAINT - DPWMIALP127305FASTENAL COMPANY

59.50 VEH MAINT - DPWMIALP127484FASTENAL COMPANY
72.38 VEH MAINT - DPWMIALP127119FASTENAL COMPANY
29.00 SUBSCRIPTION - FIRE477371017FIRE ENGINEERING
70.00 VEH MAINT - DPW27854FREESE HYDRAULICS & EQUIP REPAIR

134.41 TELEPHONE - WATER4-0167 08/15FRONTIER
50.89 TELEPHONE - WATER6-2515 08/15FRONTIER

113.32 TELEPHONE - WATER6-2992 08/15FRONTIER
516.48 TELEPHONE - SEWER9535 09/15FRONTIER

1.98 SUPPLIES - BOAT HARBOR57565GARANTS OFFICE SUPPLIES & PRINTING
7.54 SUPPLIES - CLERK/TREAS60082GARANTS OFFICE SUPPLIES & PRINTING

300.00 SAFETY SHOE ALLOW - PW082415GARTH GRULKE
221.63 SUPPLIES - ELECTION15-22900GBS GOVT BUSINESS SYSTEMS
816.90 SUPPLIES - POLICE15-22971GBS GOVT BUSINESS SYSTEMS
100.00 VEH MAINT - DPW16784GEORGIES TOWING & WRECKER SVC
384.40 VEH MAINT - DPW16404-GGRAND TRAVERSE CRANE CORP

1,484.05 EXTINGUISHER MAINT 20155488GREAT LAKES FIRE & SAFETY INC
300.48 LODGING - FIRE/AMB090115GUEST SERVICES

47.50 VEH MAINT - DPW1498HAGLUND LANDSCAPING

6.A.



EXP CHECK RUN DATES 09/09/2015 - 09/09/2015
BOTH JOURNALIZED AND UNJOURNALIZED

OPEN

INVOICE REGISTER FOR CITY OF ALPENA 2/3Page: 

AMOUNTDESCRIPTIONINVOICE #VENDOR

102.75 RENTAL FEE - PARKSP080115HALLS SERV-ALL
1,167.33 RENTAL FEE - PARKSP080615HALLS SERV-ALL

36.04 VEH MAINT #4019693HANSEN SALES & SERVICE
437.85 LODGING - COUNCIL68593376HOLIDAY INN RESORT WEST BAY BEACH
892.71 MAINT - PUBLIC SAFETY BLDG9020380HOME DEPOT CREDIT SERVICES

25.24 VEH MAINT - AMB3021094HOME DEPOT CREDIT SERVICES
17.66 VEH MAINT - AMB6574634HOME DEPOT CREDIT SERVICES

5.90 VEH MAINT - AMB6582215HOME DEPOT CREDIT SERVICES
10.94 SUPPLIES - AMB1061382HOME DEPOT CREDIT SERVICES

7.52 SUPPLIES - PARKS9091605HOME DEPOT CREDIT SERVICES
184.92 SUPPLIES - POLICE2074906HOME DEPOT CREDIT SERVICES

1,900.00 FLOW METERS - WATER PLANT01-1622INTEGRATED CONTROLS INC
954.60 UNIFORMS - FIRE/AMB20921INTEGRITY MARKETING PRODUCTS

2,400.00 PICNIC TABLES/BENCHES - DDA4JIBB LLC
20.00 SUPPLIES - AMB DISP081415LEFAVE PHARMACY INC
60.00 REIMB CELL PHONE EXP - DDA090115LESSLEE DORT
50.00 STARLITE RENT REFUND081815LYNNE SHORT

283.50 VEH MAINT - FIRE EQ787178MCDONALD AUTO SUPPLY INC
4.67 VEH MAINT - FIRE EQ787330MCDONALD AUTO SUPPLY INC
6.20 VEH MAINT - FIRE EQ787570MCDONALD AUTO SUPPLY INC

17.96 SUPPLIES - CITY HALL787804MCDONALD AUTO SUPPLY INC
8,307.05 BILLING 07/15 - AMBULANCE2440MHR BILLING

200.00 2015-16 DUES - DDA5MICHIGAN DOWNTOWN ASSOCIATION
30.00 SOR REGISTRATION - POLICE551-450277MICHIGAN STATE POLICE

260.00 PATIENT TRANSPORT - AMB1577769MOBILE MEDICAL RESPONSE
816.27 PREMIUM-DISABILITY 09/15074L5 09/15MUTUAL OF OMAHA

99.00 CITY APP SUPPORT082515MY COMMUNITY MOBILE
1,210.00 FY-16 APPROPRIATIONS390-150824NEMCOG

20.50 UNIFORMS - FIRE/AMB519926NYE UNIFORM COMPANY
24.60 SUPPLIES - POLICE778674053001OFFICE DEPOT 

7.04 SUPPLIES - POLICE778950031001OFFICE DEPOT 
45.01 SUPPLIES - FIRE779327839001OFFICE DEPOT 

4.54 SUPPLIES - FIRE779959829001OFFICE DEPOT 
8.01 SUPPLIES - FIRE780684078001OFFICE DEPOT 

25.98 SUPPLIES - POLICE782650764001OFFICE DEPOT 
91.82 SUPPLIES - CITY HALL04331233001ONLINE STORES INC

114.53 SUPPLIES - CITY HALL604548PITNEY BOWES INC
1,880.00 ATTY FEES - GEN/POL/F/A/DPW10614170PLUNKETT COONEY
1,187.52 STORES - ARM MASTS5946756POWER LINE SUPPLY CO

35.83 VEH MAINT - FIRE EQ70011211PRIORITY ONE EMERGENCY
1,531.77 UNIFORMS - FIRE/AMB70011213PRIORITY ONE EMERGENCY

289.96 UNIFORMS - FIRE/AMB70011426PRIORITY ONE EMERGENCY
5,281.84 ALUMINUM SULFATE - WATER200451PVS TECHNOLOGIES INC

190.20 SUPPLIES - CITY HALL6512771QUILL CORPORATION
650.00 BRIDGE MAINT - NINTH AVE BR51110R S SCOTT ASSOCIATES INC

30.00 DRUG SCREEN - PUBLIC WORKS4176RAPID RESULTS
228.20 PARKING ATTENDANT SVCS - DDA081215RYAN HENDRICKS
195.60 PARKING ATTENDANT SVCS - DDA082315RYAN HENDRICKS

97.80 PARKING ATTENDANT SVCS - DDA083015RYAN HENDRICKS
150.00 MAINT - PUBLIC WORKS0059442SOLUCIENT SECURITY SYSTEMS
308.05 SUPPLIES - AMB/AMB DISP97848SOS TECHNOLOGIES
112.75 SUPPLIES - POLICE8035614212STAPLES ADVANTAGE
225.00 LICENSE RENEWAL & UPGRADE - BLDG005013 08/15STATE OF MICHIGAN

9,000.00 KIOSKS - DDAI-81115-6STEVENS CUSTOM FABRICATION
3,055.00 MONTHLY FEE 07/1522988STRALEY LAMP & KRAENZLEIN PC

75.66 SUPPLIES - AMB1772396MSTRYKER SALES CORP
3,618.94 CLEANING-CH/PSF/PW/PKS/BH083115SUPERIOR IMAGE CLEANING LLC
2,072.06 TELEPHONE150808TELNET WORLDWIDE

42.48 VEH MAINT - DPW46254-00TERMINAL SUPPLY CO
66.06 VEH MAINT - DPW40955-01TERMINAL SUPPLY CO
24.00 VEH MAINT - AMB46253-00TERMINAL SUPPLY CO

8,939.01 PREMIUM-DENTAL 09/15202473 09/15THE LINCOLN NATIONAL LIFE
456.60 UNIFORMS-PW/CEM/PKS/EQ70483 0815THOMPSONS LINEN SERVICE
295.00 TURNOUT GEAR - FIRE0113775-INTIME EMERGENCY EQUIPMENT
614.04 VEH MAINT - DPW3-1193512VALLEY TRUCK PARTS INC
582.94 TELEPHONE9750400665VERIZON WIRELESS
914.95 TELEPHONE9750473419VERIZON WIRELESS
151.44 SUPP/MAINT - PW/PKS3732WAL-MART

44.40 SUPPLIES - FIRE4613WAL-MART
83.74 SUPPLIES - FIRE/AMB5493WAL-MART

123.88 SUPPLIES - AMB5410WAL-MART
60.00 EMPLOYEE PHYS - PUBLIC WORKS1243532WALMART VISION CENTER



EXP CHECK RUN DATES 09/09/2015 - 09/09/2015
BOTH JOURNALIZED AND UNJOURNALIZED

OPEN

INVOICE REGISTER FOR CITY OF ALPENA 3/3Page: 

AMOUNTDESCRIPTIONINVOICE #VENDOR

500.00 MAINT - CITY HALL70642WEINKAUF PLUMBING & HEATING INC

Total: 187,490.93 

CHECKS RAN ON 8/27/15 IN ORDER TO AVOID LATE CHARGES              13,832.96
 (BREAKDOWN OF INVOICES PAID ATTACHED)                          ----------------
 TOTAL FOR 9/8/15 COUNCIL MEETING                                                                                                                                         201,323.89                                             



EXP CHECK RUN DATES 08/27/2015 - 08/27/2015
BOTH JOURNALIZED AND UNJOURNALIZED

OPEN

INVOICE REGISTER FOR CITY OF ALPENA 1/1Page: 

AMOUNTDESCRIPTIONINVOICE #VENDOR

9,265.81 ELECTRIC082715ALPENA POWER COMPANY
1,511.95 GAS082715DTE ENERGY

37.27 TELEPHONE - FIRE/AMB4175 08/15FRONTIER
1,176.00 TELEPHONE113005 08/15FRONTIER
1,836.28 UNLEADED GAS/FUEL-POL/F/A/GEN/MICU79036133508SHELL FLEET PLUS

5.65 TELEPHONE - LONG DISTANCE3371 08/15WINN TELECOM

Total: 13,832.96 
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To: Honorable Mayor Waligora and Council 

From: Bill Forbush, Chief   

Date: September 2, 2015 

Re: Recognition: Firefighter/Paramedic Jim Stachlewitz 

Firefighters are really never truly off-duty – they are always ready to aid if needed. 

On August 21st, Firefighter-Paramedic Jim Stachlewitz was enjoying a Detroit Tigers ball game with his family 

when a foul ball struck a spectator in the stands nearby. Jim jumped into action, providing initial assessment and 

emergency care until Detroit Medical Center EMS crews arrived, then worked hand-in-hand with her care and 

preparation for transport. The patient suffered a head injury but is expected to recover fully. 

This kind of dedication, skill and willingness to help is a common trait among our Alpena firefighter-

paramedics and one that Jim certainly demonstrated that Friday evening. He will be commended at the 

September 8 Municipal Council meeting for his extraordinary efforts. 

 Provider of Fire, Rescue and Emergency Services for the City of Alpena 

and Advanced Life Support Ambulance for Alpena County 

Memorandum 

7.A.
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Memorandum
Date: September 1, 2015 

To: Greg Sundin, City Manager 

Copy: Karen Hebert, City Clerk/Treasurer/Finance Director 

From:  Rich Sullenger, City Engineer 

Subject: Woodward Avenue Trailhead Bids 

On August 31, 2015, the City of Alpena received and opened bids for the Woodward 
Avenue Trailhead Project. The City previously bid this project out with bids due on June 
29, 2015. The bids received at that time, 3 bidders, were significantly over budget causing 
the City to redesign and phase the project. In the current bid opening, the City sent the 
bid announcement to 29 entities including the three bidders from the first bid opening, 
and received two bids as follows: 

Meridian Contracting Services $499,250.18 
DeVere Construction $532,245.00 

The City has the following funding for this project: 

MDNR Trust Fund $245,000 
Alpena County Youth and Recreation $  40,000 
Alpena Soccer Association  $    1,000 
Community Foundation of Northeast MI $    2,000 
Besser Foundation $  10,000 
Alpena Noon Lions $    1,000 
Top of Michigan Trails Council $    7,000 
Northeast Michigan Youth Advisory Council $    1,479 

Total $307,479 

The City of Alpena was to make up the balance of the originally estimated $350,000 
project. When the original bids were received and the City elected to redesign the project, 
we set it up so it could be phased while still meeting the MDNR Grant Agreement 
requirements. To meet these minimum requirements, the City would need to construct 
the bathroom facilities, hard surfaced area around the bathroom building, hard surfaced 
barrier free parking area, and surfaced access pathway to the Northeast State Trail and 
connection to the existing City bike path system. The other elements could be constructed 

11.A.



H:\Engineering\Projects\Bikepath Improvements\Woodward Trailhead\Second Bid\Bid Recommendation.docx 

as follow-up activities to complete the overall project. These would include construction 
of the pavilion, paving of the balance of the parking lot, construction of the overflow gravel 
parking area and additional site amenities.  

The cost to complete the required elements to comply with the MDNR Grant Agreement 
would be $346,625.48 based on the bids received. The balance of the work could be 
budgeted and constructed utilizing City funding in the 2016-2017 fiscal year and would 
be $152,624.70. The City has $348,828 remaining in the current budget for this project.  

It is my recommendation, as City Engineer, to award the Woodward Avenue Trailhead 
project to Meridian Contracting Services in the amount of $499,250.18, conditional upon 
MDNR approval, and that the project be phased with the remaining funds budgeted in the 
2016-2017 fiscal year. As an alternative, if Council so desired, the funding to complete 
the entire project could be taken from fund balance.  

Attachments 





Bid Comparison

Contract ID: 2015-15

Description:

Location:
Woodward Trailhead

Projects(s):
1-Toilet Building, 2-Pavilion, 3-Site Work, 4-Non-Participating Items

Rank Bidder Total Bid % Over Low % Over Est.

0 ENGINEER'S ESTIMATE $335,327.50 -32.83% 0.00%

1 (_8) Meridian Contracting Services, LLC $499,250.18 0.00% 48.88%

2 (_6) DeVere Construction Company, Inc $532,245.00 6.60% 58.72%

Contract # 2015-15 (Woodward Trailhead)
MERL: 5.3.0

9/1/2015 9:25:39 AM

Page 1 of 3



(0)  ENGINEER'S ESTIMATE
(1) Meridian Contracting
Services, LLC

(2) DeVere Construction
Company, IncLine Pay Item Code Quantity Units

Description Bid Price Total Bid Price Total Bid Price Total

Project 1-Toilet Building Woodward Trailhead

0001 7067051 1 LSUM $120,000.00 $120,000.00 $189,657.00 $189,657.00 $255,000.00 $255,000.00

_ Structure, Bathroom Bldg

Project Totals: $120,000.00 $189,657.00 $255,000.00

Project 2-Pavilion Woodward Trailhead

0002 7067051 1 LSUM $15,000.00 $15,000.00 $4,003.00 $4,003.00 $6,000.00 $6,000.00

_ Foundation, Pavilion

0003 7067051 1 LSUM $50,000.00 $50,000.00 $76,273.00 $76,273.00 $83,000.00 $83,000.00

_ Structure, Pavilion (Alternate)

Project Totals: $65,000.00 $80,276.00 $89,000.00

Project 3-Site Work Woodward Trailhead

0004 3027031 2,350 Ton $8.00 $18,800.00 $14.13 $33,205.50 $13.00 $30,550.00

_ Aggregate Base, 22A, Modified

0005 4010094 4 Ea $200.00 $800.00 $118.00 $472.00 $100.00 $400.00

Culv End Sect, Metal, 12 inch

0006 4010199 90 Ft $22.00 $1,980.00 $35.32 $3,178.98 $30.00 $2,700.00

Culv, Cl A, CSP, 12 inch

0007 4027050 1 Ea $10,000.00 $10,000.00 $30,061.00 $30,061.00 $22,000.00 $22,000.00

_ Sanitary & Water Services

0008 5010033 195 Ton $60.00 $11,700.00 $76.54 $14,925.30 $67.00 $13,065.00

HMA, 13A

0009 5010033 415 Ton $60.00 $24,900.00 $76.54 $31,764.10 $67.00 $27,805.00

HMA, 13A (Alternate)

0010 8030044 5,500 Sft $2.75 $15,125.00 $3.83 $21,065.00 $4.00 $22,000.00

Sidewalk, Conc, 4 inch

0011 8037010 2,520 Sft $2.75 $6,930.00 $3.83 $9,651.60 $4.00 $10,080.00

_ Sidewalk, Conc, 4 inch, Pavilion (Alternate)

Contract # 2015-15 (Woodward Trailhead)
MERL: 5.3.0

9/1/2015 9:25:40 AM
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(0)  ENGINEER'S ESTIMATE
(1) Meridian Contracting
Services, LLC

(2) DeVere Construction
Company, IncLine Pay Item Code Quantity Units

Description Bid Price Total Bid Price Total Bid Price Total

Project 3-Site Work Woodward Trailhead

0012 8060010 340 Ton $8.00 $2,720.00 $14.13 $4,804.20 $13.00 $4,420.00

Shared use Path, Aggregate

0013 8060030 900 Ft $6.00 $5,400.00 $2.36 $2,124.00 $2.00 $1,800.00

Shared use Path, Grading

0014 8060040 120 Ton $85.00 $10,200.00 $76.54 $9,184.80 $67.00 $8,040.00

Shared use Path, HMA (Alternate)

0015 8150001 1 LSUM $15,000.00 $15,000.00 $34,501.00 $34,501.00 $15,000.00 $15,000.00

Site Preparation, Max. ____ 15000

0016 8157050 2 Ea $1,100.00 $2,200.00 $44.00 $88.00 $100.00 $200.00

_ Park Amenities, Bench

0017 8157050 2 Ea $350.00 $700.00 $44.00 $88.00 $100.00 $200.00

_ Park Amenities, Bicycle Rack

0018 8157050 1 Ea $200.00 $200.00 $88.00 $88.00 $300.00 $300.00

_ Park Amenities, MNRTF Sign

0019 8167011 1,450 Syd $2.50 $3,625.00 $5.89 $8,540.50 $5.00 $7,250.00

_ Slope Restoration

Project Totals: $130,280.00 $203,741.98 $165,810.00

Project 4-Non-Participating Items Woodward Trailhead

0020 2067021 555 Cyd $14.50 $8,047.50 $18.84 $10,456.20 $17.00 $9,435.00

_ Aggregate, 6A, Parking Lot, CIP (Alternate)

0021 8197051 1 LSUM $12,000.00 $12,000.00 $15,119.00 $15,119.00 $13,000.00 $13,000.00

_ Lightpole Installation, conduit, wiring, and bases

Project Totals: $20,047.50 $25,575.20 $22,435.00

Bid Totals: $335,327.50 $499,250.18 $532,245.00

Contract # 2015-15 (Woodward Trailhead)
MERL: 5.3.0

9/1/2015 9:25:40 AM
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Bids Due:  August 31, 2015 
Time:  2:00 p.m. 

 
 

BID LIST 
Woodward Trailhead 

 
 

1. Meridian Contracting Services 
Attn: Todd Britton 
304 West Chisholm Street 
Alpena, MI 49707 
Ph: (989) 354-4825 
Fax: (989) 354-4338 
 

2. Omega Electric 
458 S. North Street 
Alpena, MI  49707 
Ph:  989-358-8243 
Fax:  989-358-8243 
 

3. Thunder Bay Electric 
1693 W. M-32 
Alpena, MI  49707 
Ph:  989-354-2840 
Fax:  989-356-1509 
 

4. Werth Electric 
2145 LaForest Avenue 
Alpena, MI  49707 
Ph:  989-354-3519 
Fax:  989-356-4234 
 

5. Ryan Bros. 
14314 Pratt Road 
Ossineke, MI  49766 
Ph:  989-370-1358 
 

6. Zann Bros. Construction 
2325 Gordon Road 
Alpena, MI  49707 
Ph:  989-464-8114 
 
 
 
 

 
 

7. Bedrock Contracting 
2040 Hamilton Road 
Alpena, MI  49707 
Ph:  989-358-2400 
Fax:  989-356-2011 
 

8. D-N-D Contracting, LLC 
1120 Tamrack Road 
Alpena, MI  49707 
Ph:  989-657-4201 
 

9. Bryan DeCare Masonry & 
Construction 
1119 Emerson Road 
Herron, MI  49744 
Ph:  379-3316 
 

10. Team Elmer’s 
704 E. Progress 
Hillman, MI  49746 
Ph:  989-742-4531 
Fax:  989-742-4802 
 

11. MacArthur Construction 
1835 Gamage Road 
Hillman, MI  49746 
Ph:  989-379-4024 
Fax:  989-379-4024 
 

12. DeVere Construction 
1030 DeVere Drive 
Alpena, MI  49707 
Ph:  989-356-4411 
Fax:  989-356-1198 
 
 
 
 



 

 

13. Ed Werth Masonry 
12431 Spruce Road 
Ossineke, MI  49766 
Ph:  989-471-5000 
 

14. Environmental Excavating 
3555 M-32 West 
Alpena, MI  49707 
Ph:  989-356-1161 
Fax:  989-356-1161 
 

15. Ernest Sauve Construction 
9135 French Road 
Alpena, MI  49707 
Ph:  989-595-3118 
Fax:  989-595-3118 
 

16. Fleitz Masonry 
123 S. 4th Avenue 
Alpena, MI  49707 
Ph:  989-358-1966 
 

17. Gauthier Masonry 
5090 US-23 North 
Black River, MI  48721 
Ph:  989-471-2429 
 

18. Hunt Bros. 
5828 M-55 
Whittemore, MI  48770 
Ph:  989-362-2457 
Fax:  989-364-0774 
 

19. J & N Construction 
P.O. Box 1518 
Gaylord, MI  49734 
Ph:  989-732-8318 
Fax:  989-732-0798 
 

20. John’s Home Maintenance 
574 S. Second Avenue 
Lincoln, MI  48742 
Ph:  989-736-8315 
Fax:  989-736-8315 
 
 

21. NorthShore Construction 
8092 Hubert Road 
Hubbard Lake, MI  49747 
Ph:  989-727-4279 
Fax:  989-727-2679 

 
22. Lumsden Builders 

6251 Leer Road 
Lachine, MI  49753 
Ph:  989-379-3212 
Fax:  989-379-3212 
 

23. Robert J. Kenyon & Sons 
25460 M-32 
Hillman, MI  49746 
Ph:  989-742-4533 
Fax:  989-742-4534 
 

24. Ryan Woodruff Construction 
2105 N. Partridge Pt. Road 
Alpena, MI  49707 
Ph:  989-657-5150 
 

25. Siess Construction, Inc. 
3206 US 23 South 
Alpena, MI  49707 
Ph:  989-356-3604 
 

26. Spence Brothers 
800 Hasting Street, Suite A 
Traverse City, MI  49686 
Ph:  231-947-7824 
Fax:  231-995-0114 
 

27. Tessmer Construction & Exc. 
8090 US 23 South 
Ossineke, MI  49766 
Ph:  989-471-5076 
 

28. Three Rivers Construction 
3069 E. Vantage Point Road 
Midland, MI  48640 
Ph:  989-631-9726 
Fax:  989-631-7402 
 
 



 

 

29. Timm Construction Co. 
P.O. Box 307 
Alpena, MI  49707 
Ph:  989-356-4514 
Fax:  989-356-4640 
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H:\Engineering\Projects\Public Safety HVAC\HVAC Upgrades\Controls Package Recommendation.docx 

Memorandum 
 
Date: August 25, 2015 

To: Greg Sundin, City Manager 

Copy: Karen Hebert, City Clerk/Treasurer/Finance Director 

From: Rich Sullenger, City Engineer 

Subject: Public Safety HVAC Upgrades  

The City has received the attached pricing bulletin for installation and implementation of 
a new control system to monitor and regulate the HVAC system at the Public Safety 
Facility (PSF). As previously mentioned in presentation to City Council, the existing 
control system for the HVAC system at the PSF is a proprietary system, TRANE, which 
is difficult to monitor and manipulate, and requires a technician out of Saginaw to facilitate 
any programming changes needed.  

To address the inefficiencies with that system, we have requested that AKT Peerless and 
their subcontractor, Nealis Engineering, develop a new control system package for the 
HVAC system, which was open source or non-proprietary. They looked to the same entity, 
Control Solutions, who developed the controls for the Alpena County Upgrade conducted 
a few years ago.  They elected to utilize the services of Control Solutions to develop the 
control system. Control Solutions has a web based access portal allowing the system to 
be monitored from off site and modified by Control Solutions, if needed, without a site 
visit. Per the Alpena County Maintenance Director, they are very satisfied, have saved 
energy costs with the system, and being intuitive, they can manipulate it without the need 
to call Control Solutions for direction  

Mike Kieliszewski, has reviewed the control package proposal and discussed the Alpena 
County project with their Maintenance Director. Based on his review and evaluation, we 
recommend that City Council authorize a Contract Modification with Wise Heating and 
Cooling, the contractor performing the current HVAC improvements at the PSF, in the 
amount of $39,064 to install and implement a new control system at the facility. Funding 
is available within the PSF Construction Fund to facilitate this work with City Council 
approval. 

Attachment 

14.B.
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