
ALPENA CITY COUNCIL MEETING 
April 03, 2023 – 6:00 p.m. 

AGENDA 
 
The Meeting Will be Held In-Person at City Hall.  The Meeting Can Be Viewed Virtually with the Login Information as 
Follows:   

From a Computer, Tablet or Smartphone: https://www.gotomeet.me/CityofAlpena  
 

Dial in Using a Phone: United States: +1 (646) 749-3112  
 

Access Code: 667-050-061 

1. Call to Order. 

2. Pledge of Allegiance. 

3. Approval of and Proposed Modifications to the Agenda. 

4. Approval of the Minutes – Regular and Closed Sessions of March 20, 2023.  
 
5.   Citizens Appearing Before Council on Agenda and Non-Agenda Items (Citizens Shall be Allowed a Maximum of 

Five (5) Minutes Each to Address Their Concerns. This is the Only Time During a Council Meeting that Citizens are 
Allowed to Address the Council).  

 
6. Public Hearing. 

7.   Consent Agenda. 

A.  Bills to be Allowed, in the Amount of $265,190.41, and Authorize Mayor Waligora and Clerk Soik to Sign.   

B. Council Reappointment of Rachel Smolinski and Anna Soik to the Building Authority for a Three-Year Term 
Expiring on March 01, 2026.   

C.   Approval of Dealer License No. B003363 for F & S Auto Sales, Located at 584 June Street, for a Class B Used 
Vehicle Dealer License.   

D.  Approval of a Budget Amendment Request to Transfer $33,660 from the Equipment Fund to the General 
Fund.   

8. Presentations.  

 Retirement Recognition of Lucille Bray – Anna Soik, Clerk/Treasurer.   

9.  Announcements. 

10. Mayoral Proclamation.   

 Child Abuse Prevention Month, April 2023. 

11. Report of Officers.   

12. Communications and Petitions.  

13. Unfinished Business. 

14. New Business.  

Contract Extension with Arrowhead Upfitters – Eric Hamp, Police Chief.   

15. Adjourn to Closed Session to Discuss ARC Family Enterprises, Inc. v City of Alpena Tax Appeal.    

https://www.gotomeet.me/CityofAlpena
tel:+16467493112,,667050061


16. Return to Open Session. 

17. Adjournment.  

                                                                                          

Rachel Smolinski 
City Manager 
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COUNCIL PROCEEDINGS  

March 20, 2023 

 The Municipal Council of the City of Alpena met in regular session on the above date and was 

called to order at 6:00 p.m. by the Mayor. 

 Present:  Mayor Pro Tem Johnson, Councilmember Mitchell, Councilmember Nowak, 

Councilmember Walchak, and Mayor Waligora.     

 Absent: None. 

PLEDGE OF ALLEGIANCE 

 The Pledge of Allegiance was recited.  

APPROVAL OF THE AGENDA 

 Moved by Mayor Pro Tem Johnson, seconded by Councilmember Walchak, to approve the 

agenda. 

 Motion carried 5-0.   

MINUTES 

 The minutes of the regular session of March 6, 2023, were approved as printed.      

CONSENT AGENDA 

 Moved by Councilmember Nowak, seconded by Councilmember Mitchell, that the following 

Consent Agenda items be approved: 

A. Bills to be allowed, in the amount of $341,258.96, and authorize Mayor Waligora and Clerk 
Soik to sign.   

B. Approval of landscape architectural services for Culligan Plaza by Drost Landscape, Inc. 
and authorize City Manager Smolinski to sign the agreement.   

C. Approval of additional capital improvement plan projects for the Fire Department.     
 
Motion carried 5-0.     

ORDINANCE NO. 23-487 

 Moved by Mayor Pro Tem Johnson, seconded by Councilmember Walchak, to adopt 

Ordinance No. 23-487, [which amends the City of Alpena Zoning Ordinance Article 2 (Construction of 
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Language and Definitions), Article 5 (Zoning Districts), and Article 7 (Supplemental Development 

Regulations)].   

 Motion carried 5-0.   

WILDLIFE SANCTUARY BOARD INFORMATIOAL REPORT & BUDGET REQUEST 

 Moved by Councilmember Nowak, seconded by Mayor Pro Tem Johnson, to receive and file 

[the Wildlife Sanctuary Board informational report and budget request].   

 Motion carried 5-0.   

THUNDER BAY ARTS COUNCIL INFORMATIONAL REPORT & BUDGET REQUEST 

 Moved by Councilmember Nowak, seconded by Councilmember Mitchell, to receive and file 

[the Thunder Bay Arts Council informational report and budget request].   

 Motion carried 5-0. 

ALPENA MARINA WATERWAYS PROGRAM GRANT 

 Moved by Councilmember Nowak, seconded by Mayor Pro Tem Johnson, to approve the 

Resolution No. 2023-04 and direct the City staff to prepare and submit the application for the 

Waterways Program Grant [for the Alpena Marina transient boaters’ improvement projects].  

 Motion carried 5-0.   

2023 RESURFACING PROJECT 

 The City received the following bid for the 2023 Resurfacing Project: 

Everett Goodrich Trucking, Inc. Alpena $483,110 

 Moved by Councilmember Nowak, seconded by Councilmember Walchak, to award the 2023 

Resurfacing Project to Everett Goodrich Trucking for unit prices totaling $483,110. 

 Motion carried 5-0.   

ELECTRICAL & FIBER OPTIC MAINTENANCE CONTRACT RENEWAL 

 Moved by Councilmember Walchak, seconded by Councilmember Nowak, to approve the 

electric and fiber optic maintenance contract renewal [to Thunder Bay Electric for five years] with the 
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[proposed labor] rates and changes in classifications.   

 Motion carried 5-0.   

PROFESSIONAL ENGINEERING SERVICES 

 The City received the following bid for the modernization of the signalized intersection at Third 

Avenue, Bagley Street, and Hobbs Drive: 

Huron Engineering and Surveying, Inc. Alpena $34,990 

 Moved by Councilmember Nowak, seconded by Mayor Pro Tem Johnson, to approve the 

modernization of the signalized intersection of Third Avenue, Bagley [Street], Hobbs [Drive] in 

accordance with the submitted proposal from Huron Engineering and Surveying, Inc. in the amount of 

$34,990. 

 Motion carried 5-0.   

RECESS 

 The Municipal Council recessed from 6:38 p.m. to 6:40 p.m. 

RECONVENE IN CLOSED SESSION 

 Moved by Councilmember Nowak, seconded by Councilmember Mitchell, to reconvene in 

closed session to discuss an update on water and sewer litigation; and pending or threatened 

litigation regarding the Alpena Biorefinery.   

 Motion carried 5-0. 

RECONVENE IN OPEN SESSION 

 The Municipal Council reconvened in open session at 8:17 p.m. 

ADJOURNMENT 

 On motion of Councilmember Nowak, seconded by Mayor Pro Tem Johnson, the Municipal 

Council adjourned at 8:17 p.m.  

 
Matthew Waligora 

        Mayor  
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ATTEST: 
       
 
 
Anna Soik 
City Clerk 



EXP CHECK RUN DATES 04/04/2023 - 04/04/2023
UNJOURNALIZED

OPEN - CHECK TYPE: PAPER CHECK

INVOICE REGISTER 1/2Page: 

AMOUNTDESCRIPTIONINVOICE #VENDOR

165.00 LODGING - POLICEA-145-19 OAKS INN
165.00 LODGING - POLICEA-146-19 OAKS INN
140.00 MAINT - FIRE/EMS031423ABBY SMITH

47.77 SUPPLIES - EMS DISP9135664524AIRGAS USA LLC
56.94 SUPPLIES - EMS DISP9135993864AIRGAS USA LLC
13.25 SUPPLIES - DPW9134259225AIRGAS USA LLC

485.00 PRINTING/PUBLISHING - FIRE/EMS157933ALLEGRA ALPENA
60.43 SUPPLIES - POLICE157678ALLEGRA ALPENA
11.18 SUPPLIES/MAINT - CH/FIRE/EMS4567ALPENA ACE HARDWARE

300.00 CHAMBER DINNER23794ALPENA AREA CHAMBER OF COMMERCE
545.60 VEH MAINT #2276530ALPENA DIESEL SERVICE
110.46 VEH MAINT #9476697ALPENA DIESEL SERVICE

23,423.86 ELECTRIC040423ALPENA POWER COMPANY
100.71 MAINT - MARINAS100504614.001ALPENA SUPPLY CO

25.49 MAINT - MARINAS100503914.001ALPENA SUPPLY CO
4.27 MAINT - MARINAS100503844.001ALPENA SUPPLY CO

58.15 SUPPLIES - CLERK/TREAS1GNV-41Y4-KC11AMAZON CAPITAL SERVICES INC
147.60 UNIFORMS - FIRE/EMS14DL-JMRW-DX1GAMAZON CAPITAL SERVICES INC
191.94 UNIFORMS - FIRE/EMS161W-H9GM-99J4AMAZON CAPITAL SERVICES INC

73.80 UNIFORMS - FIRE/EMS1RWV-WRV3-4XRQAMAZON CAPITAL SERVICES INC
487.90 TRAINING MATLS - FIRE/EMS13CF-6LVM-1CF6AMAZON CAPITAL SERVICES INC
133.21 SHIRTS - SUSZEK1G9J-6G9X-49YJAMAZON CAPITAL SERVICES INC
179.99 MAINT - FIRE/EMS17F7-9CKF-1LHMAMAZON CAPITAL SERVICES INC

(179.99)MAINT - FIRE/EMS1NTC-GKLV-73QJAMAZON CAPITAL SERVICES INC
210.93 SUPPLIES - DPW1FX4-LR93-N1DKAMAZON CAPITAL SERVICES INC

82.98 UNIFORMS - FIRE/EMS1NNT-DNNG-GFL9AMAZON CAPITAL SERVICES INC
(36.82)UNIFORMS - POLICE1D7Y-QF1Q-4H1FAMAZON CAPITAL SERVICES INC
(79.98)UNIFORMS - POL1XKG-NYCC-31NDAMAZON CAPITAL SERVICES INC
17.99 SUPPLIES - INSP1XRN-LCD6-PTR6AMAZON CAPITAL SERVICES INC
59.77 SUPPLIES - CITY HALL1KFH-9JW1-31GXAMAZON CAPITAL SERVICES INC
25.68 SUPPLIES - ENG1YLJ-9WFK-FTQ4AMAZON CAPITAL SERVICES INC

151.00 SUPPLIES - POLICE7152ARROWHEAD UPFITTERS INC
182.90 PRINTING/PUBLISHING - ASSESSING23-0001004BERG ASSESSING & CONSULTING INC

49.60 SUPPLIES - EMS DISP84896898BOUND TREE MEDICAL LLC
370.24 CONT ED - ENG032823CHARLIE KENDZIORSKI

39.99 FAX LINE - PUBLIC SAFETY0161607032123CHARTER COMMUNICATIONS
245.00 CONFERENCE REG - BLDG040423COCM

1,420.00 FURNACES - WWTP11369CWCONTROL SOLUTIONS INC
93.55 AMBULANCE REFUNDAP22-3811CCURTIS EAGLE
89.80 MAINT - LOC STINV68616DORNBOS SIGN & SAFETY INC
37.40 SUPPLIES - FIRE/EMS124973EAGLE SUPPLY CO
14.50 SUPPLIES - DPW125058EAGLE SUPPLY CO

1,940.00 SUPPLIES - PARKS124571EAGLE SUPPLY CO
200.65 SUPPLIES - PARKSMIALP197903FASTENAL COMPANY

2,500.00 BUILDING/ZONING/CODE033123GILMET CONSTRUCTION SERVICES
4,708.65 SUPPLIES - IT73850021GOV CONNECTION INC

10,338.07 SODIUM HYPOCHLORITE - WATER398115HAVILAND
9,363.04 SODIUM HYPOCHLORITE - WATER462469HAVILAND

117.83 SUPPLIES - FIRE/EMS4075297HOME DEPOT CREDIT SERVICES
(31.87)BLDG MAINT - CH4102353HOME DEPOT CREDIT SERVICES
49.43 BLDG MAINT - CITY HALL4514877HOME DEPOT CREDIT SERVICES

195.24 SUPPLIES - FIRE/EMS75404HOME DEPOT CREDIT SERVICES
130.32 SUPPLIES - PARKS7075527HOME DEPOT CREDIT SERVICES

22.76 SUPPLIES - FIRE/EMS3063018HOME DEPOT CREDIT SERVICES
62.34 BLDG MAINT - FIRE/EMS9625059HOME DEPOT CREDIT SERVICES
22.31 BLDG MAINT - FIRE.EMS9625062HOME DEPOT CREDIT SERVICES

139.89 WORK APPAREL ALLOW - DPW031523HUGH WRATH
151.51 BOOT ALLOW - DPW012623HUGH WRATH

89.22 SUPPLIES - TECH RESCUE672832JONES & BARTLETT LEARNING LLC
49.62 AMBULANCE REFUNDAP22-7190JOYCE FLORIP

1,000.00 TRAINING - POLICE022223KIRTLAND COMMUNITY COLLEGE
120.52 AMBULANCE REFUNDAP22-3824CLINDA KINDT

1,302.74 VEH MAINT #45024963MCVEIGHS TRUCK SPRINGS
5,867.00 STEPS REPAIRS - CITY HALL2477MERIDIAN CONTRACTING SERVICES LLC

630.89 VEH MAINT #57PD14541408MICHIGAN CAT
1,585.16 VEH MAINT #57SD14558961MICHIGAN CAT

13.19 VEH MAINT #57PD14552332MICHIGAN CAT
4.56 VEH MAINT #57PD14552331MICHIGAN CAT

15.01 VEH MAINT #57PD14541406MICHIGAN CAT
116.30 VEH MAINT #57PD14552336MICHIGAN CAT
335.20 VEH MAINT #57SD14576671MICHIGAN CAT
140.00 HEARTSAVER CARD - FIRE/EMS030723MY MICHIGAN HEALTH
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INVOICE REGISTER 2/2Page: 

AMOUNTDESCRIPTIONINVOICE #VENDOR

120.00 BLS CARDS - FIRE/EMS030123MY MICHIGAN HEALTH
555.00 SUPPLIES - EMS DISP660MY MICHIGAN MEDICAL CENTER ALPENA
175.00 MEMBERSHIP DUES - FIRE/EMS040423NATIONAL FIRE PROTECTION ASSN

5,000.00 CLEAN UP DAY/ELECTRONICS DAY030623NE MI MATERIALS MNGMT AUTHORITY
71.98 VEH MAINT - EQ271644O'REILLY AUTO PARTS
69.34 VEH MAINT #195611-270549O'REILLY AUTO PARTS
81.85 VEH MAINT - EQ5611-271008O'REILLY AUTO PARTS
79.23 VEH MAINT - EQ5611-271073O'REILLY AUTO PARTS
19.98 SUPPLIES - EQ270758O'REILLY AUTO PARTS

134.74 VEH MAINT - EQ271116O'REILLY AUTO PARTS
(67.37)VEH MAINT - EQ271118O'REILLY AUTO PARTS
191.21 SUPPLIES - POLICE25497128OFFICE DEPOT 

40.00 BLDG MAINT - CITY HALL26681OMEGA ELECTRIC & SIGN CO INC
60.00 UNIFORMS - FIRE/EMS26561OMEGA ELECTRIC & SIGN CO INC

354.88 POST METER RENT/MAINT1022698155PITNEY BOWES INC
304.46 UNIFORMS - FIRE/EMS70092261PRIORITY ONE EMERGENCY

75.99 UNIFORMS - FIRE/EMS70092259PRIORITY ONE EMERGENCY
67.70 VEH MAINT - POL303 02/23SEVAN K INC
67.73 MAINT - WWTP4074134-00STANDARD ELECTRIC CO
39.16 MAINT - LIGHTS4074187-00STANDARD ELECTRIC CO
97.79 SHRED CONTAINER RENT/SVC 02/238003557640STERICYCLE INC

3,440.00 MONTHLY FEE 01/2337062STRALEY LAMP & KRAENZLEIN PC
3,440.00 MONTHLY FEE 02/2337219STRALEY LAMP & KRAENZLEIN PC

102.50 RADIO MAINT - POLICE910090TELE-RAD INC
102.50 RADIO MAINT - POLICE910091TELE-RAD INC
260.00 RADIO MAINT - POLICE910089TELE-RAD INC
365.00 RADIO MAINT - POLICE910088TELE-RAD INC
102.50 RADIO MAINT - POLICE910087TELE-RAD INC
352.13 TELEPHONE - LAND LINES269071TELNET WORLDWIDE

1,855.27 UTILITY RATE SAVINGS 02/23ALP - 137TENURGY LLC
108.84 VEH MAINT - EQ28191-00TERMINAL SUPPLY CO
252.20 SUBSCRIPTION - CITY HALL040423THE ALPENA NEWS - SUBSCRIPTION

26.59 MAINT - FIRE/EMS2406-5THE SHERWIN WILLIAMS CO
5,000.00 COMM PROMO - DDA032323THUNDER BAY ARTS COUNCIL

125.00 DUES - FIRE/EMSTBAFFA0005THUNDERBAY AREA FIREFIGHTER'S ASSN
248.00 VEH MAINT - POLICE4307TIME TO SHINE TOUCHLESS CARWASH

44.67 MAINT - CEMETERY172101651TRUGREEN PROCESSING CENTER
6,242.93 CONTRACT OPERATIONS 02/239000086884VEOLIA WATER CONTRACT OPERATIONS

28,294.34 CONTRACT OPERATIONS 01/239000080238VEOLIA WATER CONTRACT OPERATIONS
133,028.73 CONTRACT OPERATIONS 02/239000079116VEOLIA WATER CONTRACT OPERATIONS

735.00 CEMETERY LOT REFUND032723VERNA KOSS
360.00 TEST - FIRE/EMS29588WEST SHORE FIRE INC

4.86 AMBULANCE REFUNDAP22-2627CWILMA RUBIO
2,259.01 BLDG MAINT - CITY HALL0247547-INWOLVERINE POWER SYSTEMS

Total: 265,190.41 



NAME BOARD TERM New Ex. 
Date APPT AUTH

REAPPOINT Anna Soik Building Authority 3 3/1/2026 Council
REAPPOINT Rachel Smolinski Building Authority 3 3/1/2026 Council

K:Himes Doc

4/3/2023



  
Planning, Development, & Zoning 
 

To: Mayor and City Council Members 

From: Montiel Birmingham, Director 

cc: Rachel Smolinski, City Manager 

Date: March 21, 2023 

RE: Dealer Municipality Approval – F&S Auto Sales 

The State of Michigan’s licensing division requires municipalities to complete paperwork for used vehicle 
dealers. My understanding after speaking with the State of Michigan and the business owner of F&S Auto 
Sales is that not all paperwork required for the State was completed correctly by the applicant; this has 
been an ongoing issue between the State and business owner since the business moved into its location 
at 584 June St. The State is now requiring updated municipality forms because previous forms submitted 
are outdated.  

Zoning verification has already been approved and shared with the State. The municipality approval form 
also needs to be signed and approved. There are no concerns the Planning, Development, & Zoning staff 
are aware of that would prevent approval.  

Thank you. 

Encl: Dealer Municipality Approval



9/2022 
Michigan Department of State 

DEALER MUNICIPALITY APPROVAL 

Name of Dealership: 

Dealership Address:  
(street) (city) (zip) 

Dealer License Number (if applicable):  

❒ Class A - New Vehicle Dealer
❒ Class B - Used Vehicle Dealer
❒ Class C - Used Vehicle Parts Dealer
❒ Class D - Broker
❒ Class E - Distressed Vehicle Transporter
❒ Class F - Vehicle Scrap Metal Processor
❒ Class G - Vehicle Salvage Pool
❒ Class R - Automotive Recycler
❒ Class W - Automotive Wholesaler

Municipal Authority: 

The license(s) being applied for (checked above) would permit all business activities 
described in the attached Dealer Activities by Dealer Class Type form.  

Please check the appropriate category below, complete the signature portion of this form, 
and return this completed form to the applicant.  If you have any questions or concerns, 
contact the Michigan Department of State, Business Licensing Section, at 
Licensing@michigan.gov or 888-767-6424. 

Municipality requirements may include local building code requirements, land use requirements, 
sign ordinances, local licensure, etc. 

❒ Location MEETS all the municipal requirements for dealer classification(s) checked
above.

❒ Location DOES NOT MEET all the municipal requirements for dealer classification(s)
checked above. Please list the reason(s).

❒ There are NO MUNICIPAL REQUIREMENTS in this jurisdiction for the dealer
classification(s) checked above.

  ( ) 
Signature of Municipal Authority Date Telephone Number 

Printed Name of Municipal Authority Jurisdiction (City, Township, etc.) 

F&S Auto Sales

584 June St, Alpena MI 49707

B003363

■

■

City of Alpena, Michigan
























































	04-03-23 Agenda
	Minutes 032023 DRAFT
	Bills to Be Allowed
	Board List 04032023
	Dealer License Approval
	BA from Equipment Fund
	Child Abuse Prevention Proclamation
	Extend Arrowhead Contract Police



