
REGULAR COUNCIL MEETING AGENDA 
MAY 20, 2024 AT 6 P.M. 

COUNCIL CHAMBERS 

The meeting can be viewed virtually with the login Information as follows: 

From a Computer, Tablet or Smartphone: https://www.gotomeet.me/CityofAlpena 

Dial in Using a Phone: United States: +1 (646) 749-3112  

Access Code: 667-050-061 
1. Call to Order

2. Pledge of Allegiance

3. Approval of and Proposed Modifications to the Agenda

4. Approval of the Minutes – Regular and closed sessions of May 06, 2024.

5. Public Comment - Citizens appearing before Council on agenda and non-agenda items shall be allowed a
maximum of five (5) minutes each to address their concerns. This is the only time during a council meeting
that citizens are allowed to address the Council.  Please come to the podium and state your name and
address.  Online comments will be accepted after in-person comments are completed.  All comments should
be directed to Council and not to the audience.

6. Public Hearing

Preliminary FY25 City Budget. 
1. Open public hearing.
2. Report by Anna Soik, Finance Director.
3. Open public comment.
4. Request written comments received by City Clerk.
5. Close public hearing.
6. Council discussion.

7. Consent Agenda

A. Bills to be allowed in the amount of $212,912.49 and authorize Mayor Johnson and Clerk Soik to sign the
warrant.

B. Approval of a cemetery deed no. 0300 by and between the City of Alpena and William and Vicki Keller in
the amount of $0 for block 18, lot 1, for the use and purpose of a burial lot with perpetual care and

https://www.gotomeet.me/CityofAlpena
tel:+16467493112,,667050061


authorize Mayor Johnson and Clerk Soik to sign said deed.  This is a transfer to an heir from a relative 
and therefore, there is no fee.   

8. Presentations

9. Announcements

The terms for the Mayor and two Councilmembers will expire on December 31, 2024.  The deadline for 
City candidates who are nominated by petition to the November General Election is July 23, 2024, at 4 
p.m.   Nonpartisan nominating petitions and affidavits of identity forms are available in the City Clerk’s
Office.

10. Mayoral Proclamation

Alpena Blues Week, June 9-15, 2024. 

11. Report of Officers, Boards and Committees

A. Addition of Mayor Johnson to City Bank Accounts – Anna Soik, Clerk/Treasurer/Finance Director.

B. Council Policy Statement No. 57 – City Council Compensation Policy – Bill Pfeifer, City Attorney.

C. Council committee reports.

12. Communications and Petitions

13. Unfinished Business

Council Policy Statement for Council and Mayoral Appointment – Bill Pfeifer, City Attorney. 

14. New Business

A. Alpena Marina gas and fuel bid recommendation – Kevin Fisher, Harbormaster.

B. Ambulance fee schedule revisions – Rob Edmonds, Fire Chief.

C. Memo of Understanding between the City of Alpena and the Alpena County Land Bank Round 3 Blight
Elimination Program Grant – Montiel Birmingham, Planning, Development and Zoning Director.

D. Noise ordinance variance requests for Joe’s Bar on June 8, 2024, from 10 p.m. to 1 a.m. and July 20,
2024, from 10 p.m. to 1 a.m. – Denise French, Joe’s Bar.

E. Noise ordinance variance request for Michigan Brown Trout Festival on July 19, 20, 26, and 27, 2024,
from 10 p.m. to 1 a.m. – Phil Paquette, Michigan Brown Trout Festival.

F. Outdoor Mexican Fiesta in the space located behind Mango’s Tequila Bar on June 22, 2024, from 4 p.m.
to 8 p.m. – Arturo Mendez, Mango’s Tequila Bar.

15. Adjournment

Rachel R. Smolinski 
City Manager 
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COUNCIL PROCEEDINGS  

May 06, 2024 

 The Municipal Council of the City of Alpena met in regular session on the above date and was 

called to order at 6:01 p.m. by the Mayor.   

 Present:  Mayor Johnson, Councilmember Kane, Councilmember Mitchell, Mayor Pro Tem 

Nowak and Councilmember Walchak. 

 Absent: None. 

PLEDGE OF ALLEGIANCE 

 The Pledge of Allegiance was recited.  

APPROVAL OF THE AGENDA 

 Moved by Mayor Pro Tem Nowak, seconded by Councilmember Walchak, to approve the 

agenda. 

 Motion carried 5-0. 

MINUTES 

 The minutes of the regular and closed sessions of April 15, 2024, were approved as printed.  

CONSENT AGENDA 

 Moved by Mayor Pro Tem Nowak, seconded by Councilmember Mitchell, that the following 

Consent Agenda items be approved: 

A. Bills to be allowed, in the amount of $414,161.61, and authorize Mayor Johnson and Clerk 
Soik to sign the warrant.   
 

B. Council appointment of Michael Babcock to the Recreation Advisory Board for a three-year 
term expiring on May 01, 2027.   

 
C. Approval of a cemetery deed no. 0297 by and between the City of Alpena and Carole June 

Cadarette in the amount of $0 for block 24, lot 55, for the use and purpose of a burial lot 
with perpetual care and authorize Mayor Johnson and Clerk Soik to sign said deed.  This is 
a transfer to an heir from a relative and therefore, there is no fee. 

 
D. Approval of a cemetery deed no. 0298 by and between the City of Alpena and Donna 

Olsen in the amount of $745 for block 40, lot 183, for the use and purpose of a burial lot 
with perpetual care and authorize Mayor Johnson and Clerk Soik to sign said deed.   
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E. Approval of a cemetery deed no. 0299 by and between the City of Alpena and Kim & Jill 

Olsen in the amount of $4,470 for block 40, lots 23, 24, 43, 44, 45, and 46, for the use and 
purpose of a burial lot with perpetual care and authorize Mayor Johnson and Clerk Soik to 
sign said deed. 

 
 

Motion carried 5-0. 

PROCLAMATIONS 

 Mayor Johnson proclaimed May 2024 as Garden Month within the City of Alpena. 

ORDINANCE NO. 24-503 

 Moved by Mayor Pro Tem Nowak, seconded by Councilmember Walchak, to adopt Ordinance 

No. 24-503 which amends the City of Alpena zoning map.    

 Motion carried 5-0. 

COUNCIL POLICY STATEMENT FOR COUNCIL & MAYORAL APPOINTMENT 

 Moved by Mayor Pro Tem Nowak, seconded by Councilmember Kane, to postpone this item 

(Council Policy Statement for Council and Mayoral Appointment) to the next scheduled meeting (May 

20, 2024).   

 Motion carried 5-0. 

FISCAL YEAR 2024-25 PRELIMINARY BUDGET PRESENTATION 

 Moved by Mayor Pro Tem Nowak, seconded by Councilmember Walchak, to receive and file 

[the fiscal year 2024-25 Preliminary Budget]. 

 Motion carried 5-0. 

COSTS AND VOTER TURNOUT OF FEBRUARY 27, 2024, ELECTION 

 Moved by Councilmember Mitchell, seconded by Councilmember Kane, to receive and file the 

election turnout [report].   

 Motion carried 5-0. 

COUNCIL COMMITTEE REPORTS 

 Each council member provided an update for the committees on which they participate.   
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FIREWORKS SHOW AT 2024 ALPENA COUNTY FAIR 

 Moved by Councilmember Walchak, seconded by Councilmember Kane, to approve the 2024 

permit for fireworks at the Alpena County Fairgrounds for [August 17, 2024], and authorize Mayor 

Cindy Johnson to sign, pending the addition of the City of Alpena as additional insured.   

 Motion carried 5-0.  

MARINA PUMPOUT PURCHASE REQUEST 

 Moved by Councilmember Mitchell, seconded by Mayor Pro Tem Nowak, to approve the 

issuance of a purchase order for the Keco Pumpout System and adapters from Keco, Inc. for the total 

cost of $16,251.48. 

 Motion carried 5-0. 

MARINA FUEL LINE REPLACEMENT 

 The City received the following quotes for the marina fuel line replacement project: 

 Oscar W. Larson Company – Gaylord, MI $55,454 

 R.W. Mercer – Saginaw, MI   $113,543 

 Moved by Councilmember Walchak, seconded by Councilmember Kane, to award the contract 

for the Marina Fuel Line Replacement to the Oscar W. Larson Company for the total cost of $55,454 

and authorize Mayor Johnson or City Manager Smolinski to sign the documentation. 

 Motion carried 5-0. 

PERMANENT ALLEYWAY CLOSURE 

 Moved by Councilmember Walchak, seconded by Councilmember Kane, to approve the 

request for permanent alleyway closure between Second and Third Avenues in Downtown Alpena. 

 Motion carried 5-0. 

NAME CHANGE OF NORTH INDUSTRIAL HWY EAST OF US-23 NORTH 

 Moved by Mayor Pro Tem Nowak, seconded by Councilmember Walchak, to approve the 

street name change for the portion of North Industrial Highway east of US-23 North, to Hemlock 
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Lane. 

 Motion carried 5-0. 

WATER PRODUCTION PLANT CLEARWELL REPLACEMENT 

 On March 18, 2024, the City received and opened bids for the Water Production Plant 

Clearwell Replacement and Infrastructure Improvements as follows: 

 Commercial Contracting Corp. – Auburn Hills, MI  $9,843,000 

 Meridian Contracting Services – Alpena, MI   $10,422,587 

 Sorensen Gross Company, LLC – Flint, MI   $12,798,700 

 Moved by Mayor Pro Tem Nowak, seconded by Councilmember Mitchell, to award the 

Clearwell Replacement and Infrastructure Improvements project, including alternates, to Commercial 

Contracting Corp. of Auburn Hills, Michigan for the unit prices established in the bid contract amount 

of $9,843,000. 

 Motion carried 5-0. 

DPW CONSTRUCTION FUND PROJECTS 

 Moved by Councilmember Mitchell, seconded by Councilmember Kane, to approve the use of 

a portion, not to exceed $375,000, of the DPW Construction Fund to complete the salt storage facility, 

cold-storage doors, and site paving projects at the DPW facility in the 2024-25 budget year. 

 Motion carried 5-0. 

POLICE VEHICLE BUDGET AMENDMENTS 

 Moved by Mayor Pro Tem Nowak, seconded by Councilmember Walchak, to authorize 

Treasurer Soik to transfer $46,400 from the General Fund [balance] to capital vehicles to cover the 

cost of upfitting three new police vehicles in FY24. 

 Motion carried 5-0. 

 Moved by Mayor Pro Tem Nowak, seconded by Councilmember Mitchell, to authorize 

Treasurer Soik to transfer $33,800 from the General Fund [balance] to general ledger number 101-
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228-973.000, IT Department, for the purchase of three Motorola in-car camera systems in FY24. 

 Motion carried 5-0. 

RECESS 

 The Municipal Council recessed from 8:04 p.m. to 8:07 p.m. 

RECONVENE IN CLOSED SESSION 

 Moved by Mayor Pro Tem Nowak, seconded by Councilmember Walchak, to adjourn to closed 

session to discuss: (1) pending litigation Michigan Tax Tribunal case no. 23-001772 Huntington 

Bancshares Michigan Inc. v City of Alpena; (2) threatened/pending litigation with the Alpena 

Prototype Biorefinery, LLC, American Process, Inc., and GranBio LLC; (3) pending litigation Glawe, 

Inc. v City of Alpena; and (4) water and sewer litigation update.   

 Motion carried 5-0. 

RECONVENE IN OPEN SESSION 

 The Municipal Council reconvened in open session at 9:02 p.m.  

ADJOURNMENT 

 On motion of Mayor Pro Tem Nowak, seconded by Councilmember Kane, the Municipal 

Council adjourned at 9:03 p.m. 

 
 
Cindy Johnson 

        Mayor  
 
 
 
 
ATTEST:      
 
 
 
Anna Soik 
City Clerk 



EXP CHECK RUN DATES 05/21/2024 - 05/21/2024
BOTH JOURNALIZED AND UNJOURNALIZED

OPEN - CHECK TYPE: PAPER CHECK

INVOICE REGISTER 1/3Page: 

AMOUNTDESCRIPTIONINVOICE #VENDOR

29.35 SUPPLIES - EMS DISP9148991080AIRGAS USA LLC
13.68 SUPPLIES - EMS DISP9148071148AIRGAS USA LLC
77.99 CYLINDER RENTAL - DPW5507498699AIRGAS USA LLC

405.00 SOCIAL MEDIA CONTRACT - DDA051524ALISON JAKUBCIN
60.43 SUPPLIES - POL161441ALLEGRA ALPENA

5.59 SUPPLIES - FIRE/EMS8435ALPENA ACE HARDWARE
10.00 GMA TICKET - COUNCIL25525ALPENA AREA CHAMBER OF COMMERCE

122.25 REFUND - ASSESSOR PRE CHANGE050224AALPENA COUNTY TREASURER
49.59 REFUND - ASSESSOR PRE CHANGE050224BALPENA COUNTY TREASURER

8,615.00 IT CONTRACTED SVCS 05/24051524ALPENA COUNTY TREASURER
20,938.25 ELECTRIC050124ALPENA POWER COMPANY

64.78 BLDG MAINT - PSFS100604839.001ALPENA SUPPLY CO
36.79 SUPPLIES - FIRE/EMSS100596027.001ALPENA SUPPLY CO

135.85 MAINT - MARINAS100602146.001ALPENA SUPPLY CO
233.83 MAINT - BRIDGES100597934.002ALPENA SUPPLY CO

43.40 MAINT - PARKSS100602973.001ALPENA SUPPLY CO
18.20 MAINT - PARKSS100602940.001ALPENA SUPPLY CO
12.99 SUPPLIES - DPW1K6C-CL3M-HGTJAMAZON CAPITAL SERVICES INC
72.60 SUPPLIES - DPW1VND-NQJX-PFQMAMAZON CAPITAL SERVICES INC

230.95 SUPPLIES - DPW1XX1-JPXF-WHQRAMAZON CAPITAL SERVICES INC
156.27 UNIFORMS - FIRE/EMS1RN4-TR3Q-LJRMAMAZON CAPITAL SERVICES INC

(156.27)UNIFORMS - FIRE/EMS1F6V-DFTW-6QHGAMAZON CAPITAL SERVICES INC
103.96 SUPPLIES - POLICE1KWW-VH7M-LDN4AMAZON CAPITAL SERVICES INC
189.32 UNIFORMS - POL1Y77-QNTX-9XD1AMAZON CAPITAL SERVICES INC

92.91 UNIFORMS - FIRE/EMS1VC1-NTP9-JGHWAMAZON CAPITAL SERVICES INC
109.95 UNIFORMS - FIRE/EMS1PPD-G674-VXMLAMAZON CAPITAL SERVICES INC
161.33 SUPPLIES - UNIFORMS - POL/FIRE/EMS1D4K-YWGF-9VCGAMAZON CAPITAL SERVICES INC
197.95 UNIFORMS - FIRE/EMS1RMY-PYV1-XLNFAMAZON CAPITAL SERVICES INC
485.00 SUPPLIES - POLICE1LNC-1NH9-FFDPAMAZON CAPITAL SERVICES INC

22.97 SUPPLIES - C/T1L7T-VMVC-9993AMAZON CAPITAL SERVICES INC
136.99 MAINT - POLICE1V4H-HWHW-H7JCAMAZON CAPITAL SERVICES INC

29.58 SUPPLIES - PARKS1LKJ-VHNR-TYDNAMAZON CAPITAL SERVICES INC
75.00 PLAN REVIEW APPL - BLDG INSP358469ANDREW GROCHOWSKI

1,073.60 ELECTRICAL INSP SVCS 04/24051524ANDREW ROZNOWSKI
174.74 VEH MAINT - EQ7029558134APPLIED INDUSTRIAL TECH-MI LTD

8,150.32 PRINTING/MAILING - ASSESSOR24-0001559BERG ASSESSING & CONSULTING INC
182.30 SUPPLIES - EMS DISP85322918BOUND TREE MEDICAL LLC
758.85 SUPPLIES - EMS DISP85325949BOUND TREE MEDICAL LLC
200.00 UNIFORMS - BUILDING/GROUNDS050924BRUCE HONEYCUTT

1,953.60 PLUMB INSP SVCS 04/24051524BRUCE TILLINGER
4,696.00 MECH INSP SVCS051524BBRUCE TILLINGER

67.35 SUPPLIES - POL502881CARQUEST AUTO PARTS
97.67 VEH MAINT #124502882CARQUEST AUTO PARTS
13.12 VEH MAINT - EQ503011CARQUEST AUTO PARTS

3.44 SUPPLIES - FIRE/EMS503038CARQUEST AUTO PARTS
5.90 SUPPLIES - FIRE/EMS503162CARQUEST AUTO PARTS

23.94 VEH MAINT - POL503547CARQUEST AUTO PARTS
49.64 VEH MAINT - EQ504353CARQUEST AUTO PARTS

5.94 SUPPLIES - DPW504375CARQUEST AUTO PARTS
5.52 VEH MAINT #92504452CARQUEST AUTO PARTS
5.52 VEH MAINT - EQ504454CARQUEST AUTO PARTS

629.89 WATER TOWER INTERNET SIGNALS005054301050124CHARTER COMMUNICATIONS
89.98 FAX LINE - DPW005376201042124CHARTER COMMUNICATIONS

2,125.00 COMM PROMO - DDA051524CLASSIC DESIGNS BY DOREEN THOMAS
652.52 PUBLISHING - MAJ ST/CLERK35725COA-0163COLUMN SOFTWARE PBC
532.75 RUG/UNIFORM CONT 05/2470483 05/24CONTINENTAL LINEN SERVICE

7,095.00 WWTP STEAM VALVE INSTALLATION16166CWCONTROL SOLUTIONS INC
789.95 MAINT - WATER15406CWCONTROL SOLUTIONS INC
701.33 VEH MAINT - EQ78434DONS TRACTOR & EQUIPMENT SALES

46,006.00 LAWN MOWER PURCHASE24-000031DONS TRACTOR & EQUIPMENT SALES
1,548.49 NATURAL GAS051624DTE ENERGY

84.23 NATURAL GAS - DDA051524DTE ENERGY
36.50 SUPPLIES - MARINA/PARKS128852EAGLE SUPPLY CO

1,625.00 COMM PROMO - DDA051524FALLS CREEK PRODUCE AND FLOWERS
131.55 SUPPLIES - DPWMIALP205798FASTENAL COMPANY

3,077.58 LIFT GATE AND PLOW FRAME NEW TRUCK 2846145FREESE HYDRAULICS & EQUIP REPAIR
4,400.00 LIFT GATE AND PLOW FRAME NEW TRUCK 2846144FREESE HYDRAULICS & EQUIP REPAIR

66.79 ELEVATOR TELEPHONE - CITY HALL7430 05/24FRONTIER
66.79 ELEVATOR TELEPHONE - CITY HALL7204 05/24FRONTIER
48.58 TELEPHONE - PSF4175 05/24FRONTIER

142.48 TELEPHONE - POL/FIRE/EMS2793 06/24FRONTIER
76.80 UNIFORMS - FIRE/EMS027776391GALLS LLC
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OPEN - CHECK TYPE: PAPER CHECK

INVOICE REGISTER 2/3Page: 

AMOUNTDESCRIPTIONINVOICE #VENDOR

56.85 UNIFORMS - FIRE/EMS027793381GALLS LLC
136.00 UNIFORMS - POL027606255GALLS LLC
150.00 FEE - POL24-12280GEORGIES TOWING & WRECKER SVC

1,854.96 DUMPSTER CHARGES 04/240065691445GFL ENVIRONMENTAL
13.00 UNIFORMS - FIRE/EMS050324GLITZ & GLAMOUR BRIDAL & GIFTS
60.00 UNIFORMS - POL042924GLITZ & GLAMOUR BRIDAL & GIFTS

145.00 RENTAL FEE - PARKSI366HALLS SERV-ALL
145.00 RENTAL FEE - PARKSI367HALLS SERV-ALL
145.00 RENTAL FEE - PARKSI365HALLS SERV-ALL

96.95 UNIFORMS - FIRE/EMS207254HURON VALLEY GUNS
125.67 SUPPLIES - IT24-1152INK AND TONER ALTERNATIVE
259.90 SUPPLIES - IT24-1229INK AND TONER ALTERNATIVE
115.62 SUPPLIES - IT24-0653INK AND TONER ALTERNATIVE

85.60 SUPPLIES - IT24-1269INK AND TONER ALTERNATIVE
813.00 SUPPLIES - EQ23435531INTERSTATE BATTERY MID MICHIGAN
604.00 VEH MAINT - EQ23435720INTERSTATE BATTERY MID MICHIGAN

3,000.00 IWORQ SOFTWARE203314IWORQ
3,000.00 BIKE RACKS - DDA050824JAKE IDEMA
2,057.70 COBRA HEAD LIGHTSS114069776.001KENDALL ELECTRIC INC
4,255.00 SATCO LED FARM LIGHTS 60 W LED SWITCHABLE 3,4,5K S114208513.001KENDALL ELECTRIC INC

475.00 BLDG MAINT - DPW53277LAKESHORE PLUMBING, HEATING &
810.00 REFUND - MARINA051424LARRY HASSE

1,750.00 COMM PROMO - DDA051524LASTING EXPRESSIONS
860.00 GRAPHIC DESIGN - DDA1353MARIA KINNEY

5,919.28 BILLING 03/24 - EMS4657MHR BILLING SERVICES
30.00 SOR REGISTRATION - POL551-636531MICHIGAN STATE POLICE

225.80 COPIER MAINT - PSFAR28537MILLER OFFICE MACHINES
52.04 COPIER MAINT - PSFAR28538MILLER OFFICE MACHINES
73.98 SUPPLIES - DDAAR28606MILLER OFFICE MACHINES
76.95 SUPPLIES - POL8281877499MOTOROLA SOLUTIONS INC

1,317.81 PROPERTY PURCHASE - DDA600001803 05/24NICOLET NATIONAL BANK
70.00 MAINT - DDA050124NORTHERN CLEANING & MAINTENANCE

168.84 UNIFORMS - FIRE/EMS881111NYE UNIFORM COMPANY
151.07 VEH MAINT - EQ4073-296595O'REILLY AUTO PARTS

8.93 VEH MAINT4860-421666O'REILLY AUTO PARTS
59.49 SUPPLIES - IT30662840OFFICE DEPOT 
15.00 UNIFORMS - FIRE/EMS30788OMEGA ELECTRIC & SIGN CO INC

196.82 SUPPLIES - MARINAINV705041ONLINE STORES INC
1,089.00 SUPPLIES - PARKS242922PILOT ROCK PARK EQUIPMENT

52.35 ELECTRIC - AIR BASE5633800001 05/24PRESQUE ISLE ELECTRIC & GAS CO
639.76 PROPANE - CEMETERY123616 05/24PROPANE PLUS, INC
649.95 SUPPLIES - TECH RESCUEINV241890ROCK-N-RESCUE
250.00 FLOWER FESTIVAL PAINTING - DDA050124SAMANTHA FRESKE

35.00 DRUG SCREEN - CEMETERY17529SHIELD OCCUPATIONAL HEALTH
70.00 DRUG SCREEN - DPW17513SHIELD OCCUPATIONAL HEALTH
35.00 DRUG SCREEN - DPW17498SHIELD OCCUPATIONAL HEALTH
35.00 DRUG SCREEN - DPW17497SHIELD OCCUPATIONAL HEALTH
35.00 DRUG SCREEN - MARINA17535SHIELD OCCUPATIONAL HEALTH
66.56 BRIDGE MAINT - MAJ ST4094420-00STANDARD ELECTRIC CO
66.69 BRIDGE MAINT - MAJ ST4094375-00STANDARD ELECTRIC CO
58.87 SUPPLIES - FIRE/EMS10275THE BOAT HOUSE MARINE & STORAGE

1,083.24 MAINT - LIGHTS234445THUNDER BAY ELECTRIC INC
150.46 TRAFF SIGNAL MAINT - MAJ ST234342THUNDER BAY ELECTRIC INC

2,632.92 BRIDGE MAINT - MAJ ST234411THUNDER BAY ELECTRIC INC
331.00 MAINT - LIGHTS234341THUNDER BAY ELECTRIC INC

60.18 MAINT - DPW234339THUNDER BAY ELECTRIC INC
75.00 SUBSCRIPTION - POL200116-202404-1TRANSUNION RISK AND ALTERNATIVE

2,700.00 DESIGN SVCS - THUNDER BAY CENTER WATERSHED2401409UP ENGINEERS & ARCHITECTS INC
40,103.19 CONTRACT OPERATIONS 04/249000154422VEOLIA WATER CONTRACT OPERATIONS

452.39 CELL PHONES9963769376VERIZON WIRELESS
2,327.84 CELL PHONES/IPADS9963769377VERIZON WIRELESS

272.91 COMMUNICATIONS - DPW9963769378VERIZON WIRELESS
17.94 SUPPLIES/MAINT - CM5087 05/24VISA/ELAN FINANCIAL SERVICES

582.75 CONT ED - INSP5914 05/24VISA/ELAN FINANCIAL SERVICES
135.23 CONT ED - INSP7299 05/24VISA/ELAN FINANCIAL SERVICES
289.72 CONT ED - C/T2432 05/24VISA/ELAN FINANCIAL SERVICES

1,685.54 CONT ED/UNIFORMS - POL0572 05/24VISA/ELAN FINANCIAL SERVICES
17.99 SEC CAM - IT4503 05/24VISA/ELAN FINANCIAL SERVICES
20.00 GAS - INSP4688 05/24VISA/ELAN FINANCIAL SERVICES

806.98 VEH MAINT/FEES/CONT ED - EQ/MARINA1418 05/24VISA/ELAN FINANCIAL SERVICES
926.16 SUPP/CONT ED/COMM PROMO/FEES - DDA3610 05/24VISA/ELAN FINANCIAL SERVICES
113.80 SUPPLIES - DPW/FIRE/EMS052624WALMART-CAPITAL ONE



EXP CHECK RUN DATES 05/21/2024 - 05/21/2024
BOTH JOURNALIZED AND UNJOURNALIZED

OPEN - CHECK TYPE: PAPER CHECK

INVOICE REGISTER 3/3Page: 

AMOUNTDESCRIPTIONINVOICE #VENDOR

690.52 BLDG MAINT - PSF28290WEINKAUF PLUMBING & HEATING INC
72.13 COPIER LEASE - DDA5029701562WELLS FARGO

1,248.10 UNIFORMS - TURNOUT GEARINV472702WITMER PUBLIC SAFETY GROUP

Total: 209,435.57 

CHECK RAN ON 05/13/24            64.56
CHECK RAN ON 05/14/24                    2,433.96
CHECKS TO BE RUN ON 05/22/24                      978.40
             ___________
 TOTAL FOR 05/20/24 COUNCIL MEETING             212,912.49



EXP CHECK RUN DATES 05/13/2024 - 05/13/2024
BOTH JOURNALIZED AND UNJOURNALIZED

OPEN - CHECK TYPE: PAPER CHECK

INVOICE REGISTER 1/1Page: 

AMOUNTDESCRIPTIONINVOICE #VENDOR

64.56 REFUND OVERPMT/SEW&WTR101389526STATE OF MICHIGAN 

Total: 64.56 



EXP CHECK RUN DATES 05/14/2024 - 05/14/2024
BOTH JOURNALIZED AND UNJOURNALIZED

OPEN - CHECK TYPE: PAPER CHECK

INVOICE REGISTER 1/1Page: 

AMOUNTDESCRIPTIONINVOICE #VENDOR

512.66 SEW/WATER MICH-E-KE-WIS1271-001 04/24CITY OF ALPENA
50.66 SEW/WATER - CEMETERY4397-001 04/24CITY OF ALPENA
50.66 SEW/WATER - CEMETERY4398-001 04/24CITY OF ALPENA

1,596.66 SEW/WATER - PSF4528-001 04/24CITY OF ALPENA
36.66 SEW/WATER - PSF ANNEX6656-001 04/24CITY OF ALPENA

186.66 SEW/WATER - STARLITE PROM8110-001 04/24CITY OF ALPENA

Total: 2,433.96 



EXP CHECK RUN DATES 05/22/2024 - 05/22/2024
UNJOURNALIZED

OPEN

INVOICE REGISTER 1/1Page: 

AMOUNTDESCRIPTIONINVOICE #VENDOR

16.96 CONT ED - TREASURERPCARDCHIPOTLE
504.00 CONT ED - TREASURERPCARDCOMFORT INN & SUITES 

10.00 CONT ED - TREASURERPCARDMCDONALDS
15.82 CONT ED - TREASURERPCARDNOODLES & CO

345.82 MAINT - MARINAPCARDTHE HOME DEPOT
85.80 MAINT - MARINAPCARDTHE HOME DEPOT

Total: 978.40 





PROCLAMATION

WHEREAS, the Alpena Blues Coalition was started in November 2003 for the 
purpose of furthering blues music awareness and appreciation; and 

WHEREAS, the first Alpena Blues Festival was held in 2004 and subsequent 
successful festivals have been held each year since; and  

WHEREAS, the Blues Coalition provides a program called “Blues in the 
Schools/Music Outreach” as a way of raising awareness and educating students in 
traditional American Blues music; and 

WHEREAS, events sponsored in the past include blues bands at the “Friday Night 
Downtown” concert series, blues performers at various venues around town, and fighting 
hunger in our community; and 

WHEREAS, over the years, successful fundraisers have been held to support and 
promote awareness of upcoming Alpena Blues Festivals. This year’s Festival will be held 
on Saturday, June 15th 2024 at the Alpena County Fairgrounds. 

NOW, THEREFORE, I, Cindy Johnson, by virtue of the authority vested in me as 
Mayor of the City of Alpena, DO HEREBY PROCLAIM, the week of June 9-15, 2024, as: 

ALPENA BLUES WEEK 

in Alpena and urge all area citizens to recognize and support the efforts of the Alpena 
Blues Coalition’s 20th Anniversary Blues Festival. 

Signed at Alpena, Michigan this 20th day of May 2024. 

Cindy Johnson 
Mayor 
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Memorandum 
 
Date:  May 7, 2024 
 
To:  Mayor and City Council Members 
 
Copy:  Rachel Smolinski, City Manager 

Anna Soik, City Clerk/Treasurer/Finance Director 
   
From:  Kevin Fisher, Harbormaster 
 
Subject: Alpena Marina Gas and Fuel Bid Recommendation 
 
On April 23, 2024, the City received and opened bids for the purchase and delivery of recreation 
gas and diesel fuel for the City of Alpena Marina.  These products are sold dockside by the City 
as part of the marina operations.     
 
Bid documents were sent to (3) three firms with two (2) bids received.  The results of the bid are 
posted below:   
 

Rec Gas Diesel Rec Gas Diesel
Base Price - May 1, 2024 $3.4791 $2.5470 $3.6590 $2.7590
Base Terminal Cheboygan Flint Hillman Hillman
Mark-Up / Gallon $0.150 $0.175 $0.200 $0.200
Minimum deliver (gallons) 500 500 500 500
Maximum Delivery (gallons) no max no max 5000 5000
Upcharge - Below Minimum $0.00 $0.00 $125.00 $125.00
Upcharge - After Hours $0.00 $0.00 $250.00 $250.00

Blarney Castle Crystal Flash

 
 
Because of the continual price fluctuation of recreation gas and diesel fuel, the suppliers are 
requested to bid based on their markup to the base price of these products at the time of delivery.  
In addition, prices are also requested for below minimum, after hours, Sunday and Holiday 
deliveries.  Blarney Castle was the low bid for diesel fuel and recreation gas delivered to the 
marina. In addition, this price is below the State Purchasing Program price of $0.25- $0.35 per 
gallon.   
 
Recommended motion: Award Blarney Castle of Alpena, MI, the supply and delivery of recreation 
gas to the Alpena Marina for a markup price of $0.150 and diesel fuel for a markup price of $0.175, 
plus the base price at the time of delivery. 
 
 
Attachments 











Bids Due:  May 7, 2024 
Time:  2:00 p.m. 

BID LIST 
2024 City of Alpena Marina Fuel and Gas Provider 

Crystal Flash 
16309 County Rd 451 
Hillman, MI 49746 
800-875-4851
jtefft@crystalflash.com

Blarney Castle 
12218 West St. 
P.O. Box 246 
Bear Lake, MI 49614 
sales@blarneycastleoil.com 
JLabell@blarneycastleoil.com 
JChatman@blarneycastleoil.com

Forward Corporation
219 N. Front Street
Standish, MI 48658
989-846-4501
ghimebaugh@forwardcorp.com



 

 

Provider of Fire, Rescue and Emergency Services for the City of Alpena  

and Advanced Life Support Ambulance for Alpena County 
  

 

 

 
 
 
TO:  Mayor Johnson, and City Council Members 
 
CC:  City Manager Smolinski and, Clerk/Treasurer/Finance Director Soik 
 

FROM: Fire Chief Rob Edmonds        

 
SUBJECT: Ambulance Fee Schedule Revisions 
 
DATE:  May 20, 2024 
 
 
In discussing our ambulance fee schedule with our contracted EMS billing provider, 
Mobile Health Resources (MHR), it was suggested we review and update our current 
fee schedule annually for ambulance services we provide.  Third party insurers like 
Medicare, Medicaid and Blue Cross establish allowable fees for ambulance services 
and publish those revisions annually as they change.  By not adjusting our rates and 
underbilling, we are essentially using tax money to subsidize commercial insurers’ 
profits and leaves us with less revenue to operate from.  Any allowable increase assists 
in our long-term sustainability to provide key essential EMS services to the community 
for the future. 
 
Based on the annual revisions in allowable fees, we recommend the following 
ambulance rate increases be approved and effective July 1, 2024: 
 
Service Current Proposed Difference % Change 
Mileage per mile $15.00 $15.04 $0.04 0.002% 
Advanced Life Support 1 (ALS1)  $650.00 $668.44 $18.44 2.8% 
Advanced Life Support 2 (ALS2) $824.25 $858.40 $34.15 4.1% 

 
Our interlocal ambulance agreement with Alpena County requires that we secure their 
approval to raise ambulance fees by more than 5%.  As none of these rate increases 
exceed the 5% allowable, I do not need to present the fee schedule to the full board of 
the Alpena County Commissioners for input before the effective implementation date.  I 
will still present the new rates for their records.  
 
Recommended motion:  Move to approve the ambulance fee schedule as proposed to 
be effective July 1, 2024. 
 
 
 



 

(1)    $200 discount on rates for county residents. 
 
Up to $200.00 discount on rates for county residents, applied to any outstanding 
balance after insurance payments with a limit of one (1) discount applied per household 
per year. If the balance is less than $200.00, the discount will be equal to the 
outstanding balance. If the balance is more than $200.00, the full $200.00 discount will 
be applied, and the resident is responsible for the remainder of the bill.  Discounts do 
not apply for Patient Assist and Treat-No Transport.   
 
(2) Per mile transport, one-way, origin to destination. 
 
Per the ambulance agreement with Alpena County, “If current Medicare, Medicaid, Blue 
Cross/Blue Shield or third-party private payer (accept assignment) reimbursement 
programs are changed so as to affect those agencies’ payment program for services 
which affects the Ambulance Fee Schedule, then both parties agree to amend the 
Ambulance Fee Schedule for ambulance services to reflect those changes, so that the 
prevailing ambulance fees shall be maintained. The City shall notify the County of any 
changes of ambulance fees. If the increase in fees is greater than five (5) percent, the 
County shall respond within 30 days. If no response, those changes in fees shall be 
adopted.” 
 
Oxygen 
 
$        40.00 
 

Ambulance  
  

Basic Life Support Base Rate (1) $      525.00   

Mileage per mile (2) $        15.04 
 

 

Patient Assist 
 
 
 
 
 
 
 
 
Treat/No-Transport 

$      175.00 
$       250.00          

 
 

Advanced Life Support 1 (ALS1) Base Rate (1) $      668.44  
 
 

 
Advanced Life Support 2 (ALS2) Base Rate (1) $      858.40 

 
 

Mobile Intensive Care Unit (MICU/SCT) (1) $    1000.00 
 

 
Intercept $      350.00 

 
 

Nursing Assist (per hour) $        40.00 
 

 
Ambulance standby, for profit events (per hour) $      125.00   
Ambulance standby, for mutual aid fires (per hour) $            - 

 
 

ACSD Inmate Transport to MidMichigan Alpena $      250.00   
Treat No-Transport $      250.00  

 
 
 

 
    



  

  

Planning, Development, & Zoning 
  

To:  Mayor and City Council Members 

From:  Montiel Birmingham, Director 

cc:  Rachel Smolinski, City Manager 

Date:  May 15, 2024 

RE:  Memo of Understanding – Alpena County Land Bank Round 3 Blight Elimination Program Grant 
 
The City of Alpena is working in partnership with the Alpena County Land Bank and State Land Bank 
Authority to utilize $500,000 in grant funds for the Round 3 Blight Elimination Program. The program aligns 
with the City’s blight ordinance goals, with the recently approved Capital Improvement Plan, and the FY 
24/25 budget proposal. City of Alpena staff will act as a sub-contractor for authorized project activities; in 
order for this to occur, the City of Alpena and the Alpena County Land Bank must enter into an agreement 
to allow the city to act in this capacity, coordinate activities, and support up front expenses for future 
reimbursement by the grant. There are currently six properties that are being targeted for demolition, of 
which four are residential properties and two are commercial. 
 
The memo of understanding is attached for your review; required federal language is included as a 
requirement to receiving grant funds. The city will be working closely with a consultant assigned to the city 
by the State Land Bank Authority on all requirements, activities, and timelines for each property. 
 
 
Recommended Motion:  
Motion to approve the Memo of Understanding between the City of Alpena and the Alpena County Land 
Bank to support activities of the Round 3 Blight Elimination Program Grant. 























Application/Reservation for City Park/City Property Use 

Wed - Mon 7/17 - 7/29 . . . 12:00 Qt'e\ 
Doy/Dote Needed: _______________ Beginning Time ___ om �

day of week mm/dd/yy 

Qr."\ (For multiple day events. include range of doys/dolos) Ending Time 
5:00pm 

O � 

Event Description: Michigan Brown Trout Festival (setup noon 7/17, leardown ends 6:00pm 7/29)

f O 
. 

t· 
Michigan Brown Trout Festival 

Nome o rgoniza 1On: _________________________ _ 

f I. t 
Phil Paquette 

Nome o App icon : _____ _ ___ Phone #: ____ _ 

Applicant Address: _______________ Email: ________ _

Applicant Signature: /J� 9: /J+udtl­ D I 
4/19/2024 

a e: ________ _ 
Reservotion of o facility does not guarantee full use of other focilllies with the city pork/city property. 

Please check the facilities requested below: 

Bay View Park McRae Park• 

O Tennis Cour1 s (SB.00/court/hr} □ Shelter"'

0 Bosket boll Courts (SB.00/court/hr) □ Tennis Courts (SB.O O/court/hr)
0 Bosket boll Courts ($8.00/court/hr)0 Bond Shell ($200 refundable deposit) 
·contact the McRae Pork Association - see footnote

Mlch-e-ke-wls Starlite Beach 
□Worming Sheller (includes picnic 1obles a. refuse 0 Pavilion (includes picnic tables. restroom 
barrels) building & refuse barrels) 
Fee: $175/day (plus $100 security deposit) Fee: $75/day (plus SlOO refundable security deposit) 

D Culligan Plaza 0 Duck Park 
Fee: $65 per maximum 4 hour evenl (open gathering area)- Foe: $65/doy (open golherlng area) approved by City of Alpena and DOA 

D Alpena Regional Trallhead 0 Island Park (includes pavilion. res lroom building & refuse barrels) No fee Fee: $50 (plus $SO refundable security deposit) 

0 City Hall Parking Lot Iii City Marina 
Fee: $50/doy Ashing Tournaments: S75 

Iii Other (please Indicate city park/city property or facility): 
Parking lot by the Yacht Club for Family Activity Day 7/27 8:00am - 3:00pm 

Please return completed form with fee (by check) to: 
City of Alpena Clerk's Office, 208 N First Avenue, Alpena Ml 49707 

events@alpena.mi.us 
All questions con be direc1ed lo the City Clerk al 989-354-1 720 M - F from 8 om 1o 5 pm 

•ro reserve loclllties al McRae Pork, please contact the McRae Pork Association: Elizabeth Mccumber 989-255-1852.
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CITY OF ALPENA 
Application/Reservation for City Park/City Pn§L�tYAti"&.e1REcroR 

Doy/Dole Needed:S-tlu.x::r)o'l O(p /22/ l'i Beginning Time 4 ."DD Q� 
day of wcdl: mm/dd/yy 

Q0---(1 or multiple day ovenls, include ,onge of days/dotes) Ending Time 8: 0 0 0 n 'rm( 
Even! Description: Oir\-d.CD( Mei\C?Jb Pie.s\a 
Name of Organization: t1la� '5 �tl\\al?ac 
Nome of Applicant: P,.-:��-
Applicant Address:

Phone ,

Email:

Applicant Signature: ----,,,....-,Nr/J'---------- Dale: �I / 1 'i / 1 01 l..\ 
Re-.ervation of n facility_ guarantee full use of other Jnci/ltles with the city pnrk/rily property. 

Please check the facllltles requested below: 

Bay View Park 
D Tennis Cour1s (S8.00/courl/hr) 

McRae Park• 
□ Sheller·
D Tennis Courts (Stl.00/courl/hr} 
D Bosket boll Courls ($8.00/courl/hr) 

D Bosket boll Courts (SO.OO/co111l/h1) 
D Bond Shell (S200 r••lundoblo deposll} 

'Contocl lhe McRae Pork AHociolion - see footnote 

Mlch-e-ke-wis Starlite Beach 
□ Worming Sheller (include\ picnic loblos 8. ,oluso
bc111ols}

D Pavilion (Include� picnic tables. ,o�lroom 
buildin(J & roflJSO bo11el�) 

r,•11 S175/day (plus $100 socurlty dflposll) reo: 575/duy (plus S 100 1olu11uoblo rncurlly dc-posil) 

D Culligan Plaza 
Foo $6!, per maximum 4 hour evont (Opt'n golhorlng ort-a) -
ap1,rovnd by City of Alponc1 and DOA 

D Alpena Regional Trallhead 
(Includes pavilion. ,eslroom building & l'efuse barrels} 
r,,, S50 (plus 550 rl'fundable security deposit) 

0 City Hall Parking Lot 

D Duck Park 
rue. S65/doy (op,•n gollwrlno m••o) 

D Island Park 
No loo 

D City Marina 
fohlng loumom1anh· $75

I dice e. city park/city prope.rfy or faclll�t 1-. L. : ,n t}U.., 3 1f'O MOY\ OS �l).)J,.o..., \o,.x- VlV-' CDY\to..,u\(:> 

L.LJ�..>-e.:-e,.=--=ir..w..MU-1.11.""""'Pl
=

-o..,so,.,..�� complolod form wllh loo (by check) lo: 
City of Alpena Clerk's Office, 208 N First Avenue, Alpena Ml 49707 

evenls@alpena.rni.us 
All queslions can be dirocled lo the Cily Clerk at 989-35-1-1720 M - F from 8 om lo 5 pm 

•ro resorvo locllilles of Mc Rao Pork. plooso contact tho McRae Park Association: Elizabeth Mc Cumber 989-255-1852.
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