
Planning, Development, & Zoning 

City of Alpena Planning Commission 
Regular Meeting 

Monday, February 12th, 2024 @ 6:00 p.m. 

This meeting will be held in Council Chambers as well as virtually.  

Please join my meeting from your computer, tablet or smartphone.  

https://www.gotomeet.me/CityofAlpena/planning-commission  

You can also dial in using your phone.  

United States: +1 (571) 317-3112  

Access Code: 178-564-461  

AGENDA 

CALL TO ORDER;  
ROLL CALL;  
PLEDGE OF ALLEGIANCE 

APPROVAL OF AGENDA 

APPROVAL OF MINUTES – January 9, 2024 

PUBLIC HEARING AND COMMISSION ACTION:  

1. MAP23-06 907 Merchant and MAP23-07 511 Long Lake Ave – Conditional Rezone to R-T
Findings of Fact – Appendix A
Rezone Standards – Appendix B

BUSINESS 
a) UNFINISHED:
b) NEW:
c) COMMUNICATIONS OR REPORTS: Recreation Plan Status
d) CONTINUING EDUCATION:  MML Article: Open Meetings

PUBLIC COMMENT 

MEMBER COMMENTS 

ADJOURNMENT 
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Planning, Development, & Zoning 

APPENDIX A 

FINDINGS OF FACT    
MAP AMENDMENT 
 
APPLICANT: KELLI PRENA ON 
BEHALF OF JKP RENTALS  
PROPOSED USE: DUPLEX 
ADDRESS: 907 MERCHANT ST  
                    511 LONG LAKE AVE  
DISTRICT: R-2 TO R-T 
REVIEW DATE: 1/22/2024 
REPORT: MAP23-06 (907 MERCHANT)    
                 MAP23-07 (511 LONG LAKE)  
 

Summary of Request: Owner requests to conditionally rezone 907 Merchant St and 511 Long Lake Ave from 
R-2 (Single Family Residential) to R-T (Two Family Residential) for use as a duplex.  
 

REZONING STANDARDS: SECTION 10.2 

The Planning Commission shall review and apply the following standards and factors in the consideration 
of any rezoning request. 
 

A. Consistency with Comprehensive Plan 
A goal of the Comprehensive Plan includes allowing suitable housing opportunities for all income 
levels, age groups, household types, and resident types (year-round/seasonal). The Future Land Use 
map incorporates Single (R-1, R-2) and Two-Family (R-T) Residential districts into the same zone 
(Single & Two Family Residential). The recent housing study for the City of Alpena supports the need 
for more housing options.  

B. Consistency of Use in Proposed District with Surrounding Properties 
Both properties are surrounded by R-2 District on all sides; while the proposed use is not single 
family, it is low density residential.  

C. Adverse Physical Impact on Surrounding Properties 
No adverse impact to surrounding properties anticipated with proposed use; blight conditions at 511 
Long Lake Ave have been remediated since new property owner purchased the property. 
Requirement is 4 parking spaces (two per dwelling unit) and must be a hard surface; 

 511 Long Lake Ave: No hard surface driveway currently exists; adequate space is available in 
the side and year yard off the alley, however, the alley is not a City maintained alley. 

 907 Merchant St: No hard surface driveway currently exists; Width of side yard could 
accommodate 1 vehicle width; rear yard appears to reduce in elevation to the rear. No curb 
exists and this space has been used for primary parking based on current condition. 

D. Changes in Land Use to Immediate Area 
None to note 

E. Creation of a Deterrent 
No deterrent to the improvement or development of adjacent property is anticipated. 

F. Special Privilege 
Duplexes already exist in the surrounding neighborhoods; see maps. 
907 Merchant was a duplex up until January 17, 2005 when the owner requested to remove it from 
the registry; it is still physically separated as a duplex. 

G. Public Facilities 
The lot is served by existing public facilities. 
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Planning, Development, & Zoning 

APPENDIX A 

ADDITIONAL NOTES 

1. Renovations must meet building code requirements with applicable permits pulled and inspections 
completed.  

2. If approved, property must be registered through the Rental Registration program and recertified 
every 3 years. 

3. Applicant’s Statement of Conditions: Convert residence from single family dwelling to duplex. 
4. Recommend separate motions for each property. 
5. Objections received from property owners within 300’: None 

 
Map/Photos: 
 
511 Long Lake Ave: 
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APPENDIX A 

907 Merchant St: 
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