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Planning & Development—

City of Alpena
CIP Joint City Council/Planning Commission Meeting
Virtual Meeting
Wednesday, February 17, 2021, 5:30 p.m.

This meeting is virtual. Please join the meeting from your computer, tablet or smartphone.

CIP Joint City Council/Planning Commission Meeting
Wed, Feb 17,2021 5:30 PM - 7:00 PM (EST)

Please join my meeting from your computer, tablet or smartphone.
https://www.gotomeet.me/CityofAlpena/cip-joint-city-councilplanning-commission-meeting

You can also dial in using your phone.
United States: +1 (646) 749-3122

Access Code: 880-106-197

New to GoToMeeting? Get the app now and be ready when your first meeting starts:
https://global.gotomeeting.com/install/880106197

CALL TO ORDER:
ROLL CALL:
APPROVAL OF MINUTES: Meeting January 12, 2021
BUSINESS:
1. 2022-2027 Draft CIP

ADJOURNMENT:


https://www.gotomeet.me/CityofAlpena/cip-joint-city-councilplanning-commission-meeting
tel:+16467493122,,880106197
https://global.gotomeeting.com/install/880106197

MINUTES
City of Alpena Planning Commission
Regular Meeting (Virtual)
January 12, 2021
Alpena, Michigan

CALL TO ORDER:

The regular meeting of the Planning Commission was called to order at 7:00 p.m. by Paul
Sabourin, Planning Commission Chair.

ROLL CALL:  PLANNING COMMISSION

PRESENT: Kirschner, Bauer, Gilmore, Sabourin, Boboltz, VanWagoner, Kostelic,
Werda
ABSENT: Wojda
STAFF: Andrea Kares (Planning & Development Director), Don Gilmet (Building Official),

Cassie Stone (Recording Secretary).

PLEDGE OF ALLEGIANCE:
Pledge of Allegiance was recited.

APPROVAL OF AGENDA:

Agenda was approved as printed.

APPROVAL OF MINUTES:

December 8, 2020, minutes was approved as printed.
PUBLIC HEARING AND COMMISSION ACTION:

P.C. Case #20-SU-03: Green Buddha Cannabis Co. has requested a special use permit to allow
for a medical marihuana provisioning center at 1315 W. Chisholm Street. The property is in the
B-2 zoning district. Medical marihuana provisioning centers require a special use permit in this
zoning district.

Kares presented the staff report and recommendation to the Commission.

Paul Weisberger stated that he is representing the applicant. Weisberger stated that they are
proposing to add certain amenities to the site such as bike racks and brick dumpster enclosures
as well as significant landscaping to comply with the City’s current ordinance standards.
Weisberger stated that the applicant currently operates one of the higher volume provisioning
and recreational retail centers in Oakland County right now.

FAVOR: None
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OPPOSITION: None.

Closed public hearing at 7:09.

Motion made by Boboltz to approve the special use permit. Seconded by Bauer.

Ayes: Kirschner, Boboltz, VanWagoner, Gilmore, Bauer, Kostelic, Werda, Sabourin
Nay: None
Absent: Wojda

Motion approved by a vote of 8-0.

P.C. Case #20-SU-04: Lume Cannabis Co. has requested a special use permit to allow for a
medical marihuana provisioning center at 629 and 635 West Chisholm Street. The property is in
the CCD zoning district. Medical marihuana provisioning centers require a special use permit in
this zoning district.

Kares presented the staff report and recommendation to the Commission.

Chris Enright, architect, and John Abbo who is representing Lume Cannibas Co., were present.
Enright stated that Lume currently operates thirteen locations in the State of Michigan with
approximately twenty more planned with approvals from various municipalities throughout the
state. Enright added that the locations will be improved by adding landscaping to certain
sections, solar systems, new building, new parking facilities and upgrading the utility
connections.

FAVOR: None

OPPOSITION: None
Closed public hearing at 7:19.

Motion made by Boboltz to approve the special use permit. Seconded by Kirschner.

Ayes: Gilmore, Kirschner, Boboltz, VanWagoner, Sabourin, Bauer, Kostelic, Werda
Nay: None
Absent: Wojda

Motion approved by a vote of 8-0.

Motion made by Bauer to recess the planning commission meeting and move to the recreation
plan hearing. Seconded by Gilmore.

Ayes: VanWagoner, Kirschner, Boboltz, Gilmore, Sabourin, Bauer, Kostelic, Werda

Nay: None
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Absent: Wojda

Motion approved by a vote of 8-0.

Niko Tucker, was present who is putting the plan together.
Boboltz commented on the following:

e Chapter 4-22 — Refers to Alpena Regional Medical Center. Needs to be changed to
MidMichigan Health.

e Chapter 4-26 — Wording regarding the Alpena Community College East Campus is way
out of date. That property is now in the hands of Baptist Church and part of it will
become the new Boys & Girls Club.

e Chapter 5-01 — Boboltz asked if the goals should still be referenced from the year 2009.

e Chapter 5-10 — Repairing the Blair Street Pier amount listed is $50,000. City Engineer
Sullenger stated previously that $50,000 would not even come close to covering the cost
with the condition the Pier is in so that amount needs to be more reasonable.

e Pocket park picture is not updated. If someone would send Tucker one he will update it.

Bauer stated that in section five the footer is still the old one and needs to be consistent with
the rest of the documents.

Motion made by VanWagoner to close the recreation plan hearing and reconvene to the
regular meeting of the Planning Commission. Seconded by Bauer.

Ayes: Werda, Kostelic, Gilmore, VanWagoner, Boboltz, Kirschner, Sabourin, Bauer
Nay: None
Absent: Wojda

Motion approved by a vote of 8-0.
BUSINESS:
Adopt Resolution for the Recreation Plan

Motion made by Boboltz to adopt the resolution with the changes that were brought forth.
Seconded by Gilmore.

Ayes: Werda, Gilmore, VanWagoner, Boboltz, Kirschner, Bauer, Kostelic, Sabourin
Nay: None
Absent: Wojda

Motion approved by a vote of 8-0.

COMMUNICATIONS: None
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REPORTS: None

MEMBER’S COMMENTS: Sabourin questioned if there were any security cameras shown on
Lume’s plan. Gilmet stated that both the special use permits that were approved tonight had
security plans included in their applications. Gilmet added that the public doesn’t need to know
that information. Only personnel that it applies to. (Ex: police). Gilmore questioned if the panels
will be mounted flat on the roof. Gilmet stated that they will be in brackets but flat on the roof
to catch the sun at the appropriate angles.

ADJOURNMENT: There being no further business, the meeting was adjourned at 7:35 p.m.,
by Sabourin, Planning Commission Chair.

Steve Gilmore, Secretary
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Building Maintenance Capital Improvement Projects 2022-2027

Fund Source |

Building |

Date Printed:  2/9/2021
Project Description J Account Number |
City Hall
City Hall Rank 2021-2022 | 2022-2023 2023-2024  2024-2025 2025-2026 2026-2027 Total Sources
1 |Testand Balance HVAC 101-170-970-00 1 $7,000 $7,000 |GF
2 |Convert Existing Light Fixtures 101-170-970-000 2 $8,000 $8,000 |GF
3 |City Hall Interior Rehab 101-170-970-000 3 $10,000 $10,000 |GF
4 |Council Chambers Ceiling 101-170-970-000 4 $15,000 $15,000 |GF
5 |City Hall Storage and Entry Areas 101-170-970-000 5 $12,000 $12,000 |GF
6 |New Handrails\Guardrails City Hall Exterior Steps 101-170-970-000 6 $4,000 $4,000 |GF
7 |City Hall Carpet 101-170-970-000 7 $40,000 $40,000 |GF
8 |Replace City Hall Windows 101-170-970-000 8 $200,000 $200,000 |GF
9 |Exterior Building Rehab 101-170-970-000 9 $75,000 $75,000 |GF
Category Subtotals $25,000 $31,000 $240,000 $75,000 $371,000
Building Grand Totals $25,000 $31,000 $240,000 $75,000 $371,000
Public Safety Facility
Ambulance Rank 2021-2022 | 2022-2023 2023-2024 2024-2025‘ 2025-2026  2026-2027 Total Sources
10 |Install New VFD (Variable Frequency Drive) Pump 101-344-974-001 1 $8,000 $8,000 |GF
11 |Siding Exposed Masonry Walls 101-336-973-001 2 $4,500 $4,500 |GF
12 |Apron Drain Trench 101-344-974-001 3 $7,500 $7,500 |GF
13 |New Controls On Ice Melt 101-344-974-001 4 $2,000 $2,000 |GF
14 |Replace Overhead Doors 101-336-973-001 5 $5,000 $5,000 $10,000 |GF
15 |Replace Decayed Entry Doors 101-344-974-001 6 $2,250 $2,250 |GF
16 |New Kitchen Cabinets 101-344-974-001 7 $5,000 $5,000 |GF
17 |Replace Parking Lot Lights 101-344-974-001 8 $3,000 $3,000 |GF
18 |Replace Radiant Heaters 101-344-974-001 9 $4,500 $4,500 |GF
19 |PSF-Parking Lot Resurface, Curbing Repairs and Grate Repairs 101-344-974-001 10 $11,000 $11,000 |GF
20 |Public Safety Building Flooring 101-344-974-001 11 $16,000 $16,000 |GF
21 |Additional Hose Reels 101-344-974-001 12 $4,000 $4,000 |GF
Category Subtotals $34,250 $23,500 $20,000 $77,750
Fire Rank 2021-2022 20222023 20232024  2024-2025 2025-2026 2026-2027 | Total Sources
22 |Install New VFD (Variable Frequency Drive) Pump 101-336-973-001 1 $8,000 $8,000 |GF
23 |Siding Exposed Masonry Walls 101-336-973-001 2 $4,500 $4,500 |GF
24 |Apron Drain Trench 101-336-973-001 3 $7,500 $7,500 |GF
25 |New Controls On Ice Melt 101-336-973-001 4 $2,000 $2,000 |GF
26 |Replace Overhead Doors 101-336-973-001 5 $5,000 $5,000 $10,000 |GF
27 Replace Decayed Entry Doors 101-336-973-001 6 $2,250 $2,250 |GF
28 |New Kitchen Cabinets 101-336-973-001 7 $5,000 $5,000 |GF
29 |Replace Parking Lot Lights 101-336-973-001 8 $3,000 $3,000 |GF
30 |PSF-Parking Lot Resurface, Curbing Repairs, and Grate Repairs 101-336-973-001 9 $11,000 $11,000 |GF
31 |Public Safety Building Flooring 101-336-931-200 10 $16,000 $16,000 |GF
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Building Maintenance Capital Improvement Projects
2022-2027

Project Title: Test and Balance HVAC Status: |Updated Rank
Building: |City Hall Fund Category: |City Hall Department: Building
Project Location: |208 N. First Avenue

Project Description: Test and balance air and water on HVAC system

Date Prepared: |10/27/2020 Preparer: |Mike Kieliszewski Inception Date: |11/28/2018
AccountNo.:  [101-170-970-00 Expenditure Schedule by Fiscal Year
2021-2022 2022-2023 2023-2024 2024-2025 2025-2026 2026-2027 Long Range Total

| $7,000 | | | | $7,000

Funding Source

General Fund | $7,000 Equipment Fund Special Assessment | Bond |

Sewer Fund | Major Street Fund Grant | Grant Source |

Water Fund | Local Street Fund Other | Specify Source |

IT Fund | Total | $7,000

Explanation/Justification

With completion of the heating and air conditioning systems, the system requires balancing to help provide proper air and heat flow to each individual area. This will allow for
maximum efficiency and comfort.
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Building Maintenance Capital Improvement Projects
2022-2027

Project Title: |Convert Existing Light Fixtures Status: |Updated Rank | 2
Building: |City Hall Fund Category: |City Hall Department: Building
Project Location: |A|pena City Hall

Project Description: Convert all interior light fixtures to LED

Date Prepared: |12/14/2020 Preparer: |Mike Kieliszewski Inception Date: |1l/25/2019
Account No.:  [101-170-970-000 Expenditure Schedule by Fiscal Year
2021-2022 2022-2023 2023-2024 2024-2025 2025-2026 2026-2027 Long Range Total

| $8,000 | | | | $8,000

Funding Source

General Fund IW Equipment Fund l— Special Assessment I— Bond |
Sewer Fund l— Major Street Fund l— Grant | Grant Source |
Water Fund l— Local Street Fund l— Other | Specify Source |
IT Fund |— Total | $8,000

Explanation/Justification

With new advances in LED lighting we are able to convert the existing fixtures in City Hall to LED by eliminating ballast and installing LED lamps. This reduces fixture cost,
installation time and will help reduce energy consumption. Comparative price for savings has not been calculated at this time, however, rebate monies will drop off 2021.
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Building Maintenance Capital Improvement Projects
2022-2027

Project Title: City Hall Interior Rehab Status: |Updated Rank 3
Building: |City Hall Fund Category: |City Hall Department: Building
Project Location: |208 N. First Avenue

Project Description: Continue to rehab each floor with new paint\stain\fixtures completing one floor a year

Date Prepared: |10/27/2020 Preparer: |Mike Kieliszewski Inception Date: |9/7/2015
Account No.:  [101-170-970-000 Expenditure Schedule by Fiscal Year
2021-2022 2022-2023 2023-2024 2024-2025 2025-2026 2026-2027 Long Range Total

|  $10,000 | | | | $10,000

Funding Source

General Fund | $10,000 Equipment Fund Special Assessment | Bond |

Sewer Fund | Major Street Fund Grant | Grant Source |

Water Fund | Local Street Fund Other | Specify Source |

IT Fund [ Total | $10,000

Explanation/Justification

Most of the interior finishes, wall coverings are 20 plus years old, some areas and offices have peeling wall paper, paint or areas of needed repair. Using a one floor per year

approach should bring all surfaces to new condition in a 3 year span. Some of the plumbing fixtures are also 20 plus years old and are difficult to maintain and in some
cases not in proper working order.
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Building Maintenance Capital Improvement Projects
2022-2027

Project Title: |Counci| Chambers Ceiling Status: |Updated Rank
Building: |City Hall Fund Category: |City Hall Department: Building
Project Location: |A|pena City Hall

Project Description: Replace ceiling tile and light fixtures in council chambers

Date Prepared: |2/5/2021 Preparer: |Mike Kieliszewski Inception Date: |1l/25/2019
Account No.:  [101-170-970-000 Expenditure Schedule by Fiscal Year
2021-2022 2022-2023 2023-2024 2024-2025 2025-2026 2026-2027 Long Range Total

|  $15,000 | | | $15,000

Funding Source

General Fund | $15,000 Equipment Fund Special Assessment | Bond |

Sewer Fund | Major Street Fund Grant | Grant Source |

Water Fund | Local Street Fund Other | Specify Source |

IT Fund [ Total | $15,000

Explanation/Justification

Existing ceiling tile in council chambers are no longer available with some areas having non-matching tiles already in place, existing ceiling grid would be painted, converted
to 2 x 2 shadow line tile with new LED fixtures installed, further reducing energy consumption.
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Building Maintenance Capital Improvement Projects
2022-2027

Project Title: |City Hall Storage and Entry Areas Status: |Updated Rank 5
Building: |City Hall Fund Category: |City Hall Department: Building
Project Location: |City Halll

Project Description: Extensive repairs to the side entry and storage area at City Hall

Date Prepared: |2/5/2021 Preparer: |Mike Kieliszewski Inception Date: |1l/11/2016
Account No.:  [101-170-970-000 Expenditure Schedule by Fiscal Year
2021-2022 2022-2023 2023-2024 2024-2025 2025-2026 2026-2027 Long Range Total

| $12,000 | | | $12,000

Funding Source

General Fund | $12,000 Equipment Fund Special Assessment | Bond |

Sewer Fund | Major Street Fund Grant | Grant Source |

Water Fund | Local Street Fund Other | Specify Source |

IT Fund [ Total | $12,000

Explanation/Justification

The side entry and storage area located on the east side of City Hall are in disrepair and have areas of decay. Extensive work will be required due to water and ventilation
issues. Doors were replaced in 2020.
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Building Maintenance Capital

2022-2027

Improvement Projects

Project Title:

|New Handrails\Guardrails City Hall Exterior Steps

Building: |City Hall

Status: |Updated

Fund Category: |City Hall

Department:

Rank |—6

Building

Project Location:

|208 N. First Avenue

Project Description:

Date Prepared: |2/5/2021

Replace existing handrails and guardrails with maintenance free historically correct units.

Preparer:

|Mike Kieliszewski

Inception Date:

|10/3/2016

Expenditure Schedule by Fiscal Year

Account No.:  |101-170-970-000
2021-2022 2022-2023 2023-2024 2024-2025
| $4,000 |

2025-2026 2026-2027

Long Range Total

| I

$4,000

General Fund | $4,000

Sewer Fund |
Water Fund |
IT Fund |

Funding Source

Equipment Fund

Major Street Fund
Local Street Fund

Special Assessment |
Grant |

Other |

Bond |

Grant Source |

Specify Source |

$4,000

Total |

Explanation/Justification

The existing handrails and guardrails are decaying and staining areas of steps. The ends of handrails are also not returned or properly terminated which could result in a
potential fall. Handrails also are not historically correct and are requiring additional maintenance.
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Building Maintenance Capital Improvement Projects
2022-2027

Project Title: City Hall Carpet Status: |Updated Rank
Building: |City Hall Fund Category: |City Hall Department: Building
Project Location: |City Halll

Project Description: Remove and replace carpet in all rooms.

Date Prepared: |2/5/2021 Preparer: |Mike Kieliszewski Inception Date: |1l/11/2016
Account No.:  [101-170-970-000 Expenditure Schedule by Fiscal Year
2021-2022 2022-2023 2023-2024 2024-2025 2025-2026 2026-2027 Long Range Total

| | $40,000 | | | $40,000

Funding Source

General Fund | $40,000 Equipment Fund Special Assessment | Bond |

Sewer Fund | Major Street Fund Grant | Grant Source |

Water Fund | Local Street Fund Other | Specify Source |

IT Fund [ Total | $40,000

Explanation/Justification

Carpet in City Hall is 25 + years old and is now showing wear and difficult to clean in some areas, replacement should be planned for near future.
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Building Maintenance Capital Improvement Projects
2022-2027

Project Title: |Replace City Hall Windows Status: |Updated Rank 8
Building: |City Hall Fund Category: |City Hall Department: Building
Project Location: |208 North First Avenue

Project Description: Remove and replace existing aluminum windows with historically correct energy efficient units.

Date Prepared: |12/14/2020 Preparer: |Mike Kieliszewski Inception Date: |9/7/2015
Account No.:  [101-170-970-000 Expenditure Schedule by Fiscal Year
2021-2022 2022-2023 2023-2024 2024-2025 2025-2026 2026-2027 Long Range Total

| | $200,000 | | | | $200,000

Funding Source

General Fund | $200,000 Equipment Fund Special Assessment | Bond |

Sewer Fund | Major Street Fund Grant | Grant Source |

Water Fund | Local Street Fund Other | Specify Source |

IT Fund | Total | $200,000

Explanation/Justification

The existing windows are aluminum clad thermopane type windows. Several windows have seal failure between panes, gaskets are missing or in disrepair, on operable
parts of windows. Though the windows have a thermal break they still radiate cold to the interior of the building, feeling as if the wind is blowing through them. New windows

need to be historical in nature, energy efficient, and cost effective. With the buildings HVAC upgrades and new windows, the results should demonstrate reduced energy
cost and added work space comfort.
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Building Maintenance Capital Improvement Projects
2022-2027

Project Title: [Exterior Building Rehab Status: |Updated Rank | 9
Building: |City Hall Fund Category: |City Hall Department: Building
Project Location: |208 N. First Avenue

Project Description: Clean, tuck-point and seal exterior finish on City Hall

Date Prepared: |10/27/2020 Preparer: |Mike Kieliszewski Inception Date: |1l/28/2018
Account No.:  [101-170-970-000 Expenditure Schedule by Fiscal Year
2021-2022 2022-2023 2023-2024 2024-2025 2025-2026 2026-2027 Long Range Total

| |  $75,000 | | $75,000

Funding Source

General Fund IW Equipment Fund l— Special Assessment I— Bond |
Sewer Fund l— Major Street Fund l— Grant | Grant Source |
Water Fund l— Local Street Fund l— Other | Specify Source |
IT Fund |— Total | $75,000

Explanation/Justification

The exterior finish (Indiana limestone) requires cleaning and sealing at a maximum of every 10 years. This was completed in 2015 and should be addressed in 2025 if not
sooner. | have noted some joint materials already loose which will start to allow weather into undesired areas.
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Building Maintenance Capital Improvement Projects
2022-2027

Project Title: |Insta|| New VFD (Variable Frequency Drive) Pump Status: |Updated Rank 1
Building:  |Public Safety Facility Fund Category: |Ambulance Department: Building
Project Location: |Public Safety Facility

Project Description: Replace existing pump(s) with new VFD pump(s), valves and controls.

Date Prepared: |12/14/2020 Preparer: |Mike Kieliszewski Inception Date: |1l/11/2016
AccountNo.:  [101-344-974-001 Expenditure Schedule by Fiscal Year
2021-2022 2022-2023 2023-2024 2024-2025 2025-2026 2026-2027 Long Range Total

| $8,000 | | | | $8,000

Funding Source

General Fund | $8,000 Equipment Fund Special Assessment | Bond |

Sewer Fund | Major Street Fund Grant | Grant Source |

Water Fund | Local Street Fund Other | Specify Source |

IT Fund [ Total | $8,000

Explanation/Justification

With the completion of the VAV boxes, hot water coils and controls system, the existing pumps run at a fixed speed. This results in use of extra electricity and heating of

water that is not used. By installing a new pump with VFD (variable frequency drive) energy used will be reduced, hot water supply for heating will be based on need and
equipment service life will be extended.
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Building Maintenance Capital Improvement Projects
2022-2027

Project Title: |Siding Exposed Masonry Walls Status: |New Rank | 2
Building:  |Public Safety Facility Fund Category: |Ambulance Department: Building
Project Location: |Public Safety Facility
Project Description: ‘Apply metal siding over existing masonry wall to eliminate water intrusion.
Date Prepared: |12/14/2020 Preparer: |Mike Kieliszewski Inception Date: |12/3/2020
AccountNo.:  [101-336-973-001 Expenditure Schedule by Fiscal Year
2021-2022 2022-2023 2023-2024 2024-2025 2025-2026 2026-2027 Long Range Total

| $4,500 | | | | $4,500

Funding Source

General Fund IW Equipment Fund l— Special Assessment I— Bond |
Sewer Fund l— Major Street Fund l— Grant | Grant Source |
Water Fund l— Local Street Fund l— Other | Specify Source |
IT Fund |— Total | $4,500

Explanation/Justification

There still remains a leak in the apparatus bays roof area where roof meets masonry walls. The proposed repair is to apply batten strips and new steel siding which would
solve water intrusion through the masonry block and fatigued joint system. This would also resolve the improper flashing application when the building was initially built.
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Building Maintenance Capital Improvement Projects
2022-2027

Project Title: |Apron Drain Trench Status: |Updated Rank | 3
Building:  |Public Safety Facility Fund Category: |Ambulance Department: Building
Project Location: |Public Safety Facility

Project Description: Remove and infill apron drain

Date Prepared: |10/27/2020 Preparer: |Mike Kieliszewski Inception Date: |1l/21/2019
AccountNo.:  [101-344-974-001 Expenditure Schedule by Fiscal Year
2021-2022 2022-2023 2023-2024 2024-2025 2025-2026 2026-2027 Long Range Total

| $7,500 | | | | $7,500

Funding Source

General Fund IW Equipment Fund l— Special Assessment I— Bond |
Sewer Fund l— Major Street Fund l— Grant | Grant Source |
Water Fund l— Local Street Fund l— Other | Specify Source |
IT Fund |— Total | $7,500

Explanation/Justification

The front apron drain system (trench) has been in disrepair for some time resulting in concrete failure and safety cones placed to avoid damage to equipment. Most recently
the trench was filled in with drain stone to reduce further problems. The area requires removal, new slope and concrete for proper repair.
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Building Maintenance Capital Improvement Projects
2022-2027

Project Title: |New Controls On Ice Melt Status: |Updated Rank
Building:  |Public Safety Facility Fund Category: |Ambulance Department: Building
Project Location: |Public Safety Facility

Project Description: Install new controls on heat trace cable.

Date Prepared: |12/14/2020 Preparer: |Mike Kieliszewski Inception Date: |1l/25/2019
AccountNo.:  [101-344-974-001 Expenditure Schedule by Fiscal Year
2021-2022 2022-2023 2023-2024 2024-2025 2025-2026 2026-2027 Long Range Total

| $2,000 | | | | $2,000

Funding Source

General Fund | $2,000 Equipment Fund Special Assessment | Bond |

Sewer Fund | Major Street Fund Grant | Grant Source |

Water Fund | Local Street Fund Other | Specify Source |

IT Fund [ Total | $2,000

Explanation/Justification

The gutters and roof drain lines were severely damaged 10 years ago due to ice build up and resulted in damage to the building. When roof repairs were completed 6 years
ago new heat trace cables were installed to prevent future build up and damage. With monthly inspections of building there were issues with some of the cables not working

and discovered by coincidence. With the installation of new controls | would be notified through email and text should an issue arise and take action to prevent potential
damage.
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Building Maintenance Capital Improvement Projects
2022-2027

Project Title: |Replace Overhead Doors Status: |New Rank 5
Building:  |Public Safety Facility Fund Category: |Ambulance Department: Building
Project Location: |Public Safety

Project Description: Remove and replace overhead doors on one side of building over next two years.

Date Prepared: |12/14/2020 Preparer: |Mike Kieliszewski Inception Date: |12/3/2020
AccountNo.:  [101-336-973-001 Expenditure Schedule by Fiscal Year
2021-2022 2022-2023 2023-2024 2024-2025 2025-2026 2026-2027 Long Range Total

| $5,000 | $5,000 | | | $10,000

Funding Source

General Fund | $5,000 Equipment Fund Special Assessment | Bond |

Sewer Fund | Major Street Fund Grant | Grant Source |

Water Fund | Local Street Fund Other | Specify Source |

IT Fund [ Total | $5,000

Explanation/Justification

The existing overhead doors that serve the building are in excess of 26 years old, and have been damaged through the years. The doors were a special order when the
building was built with replacement panels no longer available. The plan would be to replace doors on one side of building over the next two years. Doors would be more
energy efficient, stronger, longer duty cycle lift springs with replacement panels available for years. As the existing door panels were also incorporated into some areas of
exterior wall finish, old panels in good shape would be used to repair area of decay and spares for older doors left in service until future replacement.
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Building Maintenance Capital Improvement Projects
2022-2027

Project Title: |Rep|ace Decayed Entry Doors Status: |Updated Rank | 6
Building:  |Public Safety Facility Fund Category: |Ambulance Department: Building
Project Location: |Public Safety Facility

Project Description: Replace entry doors and frames original to building.

Date Prepared: |12/14/2020 Preparer: |Mike Kieliszewski Inception Date: |1l/11/2016
AccountNo.:  [101-344-974-001 Expenditure Schedule by Fiscal Year
2021-2022 2022-2023 2023-2024 2024-2025 2025-2026 2026-2027 Long Range Total

| $2,250 | | | | $2,250

Funding Source

General Fund IW Equipment Fund l— Special Assessment I— Bond |
Sewer Fund l— Major Street Fund l— Grant | Grant Source |
Water Fund l— Local Street Fund l— Other | Specify Source |
IT Fund |— Total | $2,250

Explanation/Justification

The entry service doors are original with the building, years of weather elements, ice and ice control have caused decay to the doors and frames requiring their replacement.
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Building Maintenance Capital Improvement Projects
2022-2027

Project Title: INew Kitchen Cabinets Status: |Updated Rank 7
Building:  |Public Safety Facility Fund Category: |Ambulance Department: Building
Project Location: |Public Safety Facility

Project Description: Remove and replace kitchen cabinets.

Date Prepared: |2/5/2021 Preparer: |Mike Kieliszewski Inception Date: |12/19/2017
AccountNo.:  [101-344-974-001 Expenditure Schedule by Fiscal Year
2021-2022 2022-2023 2023-2024 2024-2025 2025-2026 2026-2027 Long Range Total

| $5,000 | | | | $5,000

Funding Source

General Fund | $5,000 Equipment Fund Special Assessment | Bond |

Sewer Fund | Major Street Fund Grant | Grant Source |

Water Fund | Local Street Fund Other | Specify Source |

IT Fund [ Total | $5,000

Explanation/Justification

The existing kitchen cabinets in the fire\ems side are falling apart with replacement parts hard to find, as these cabinets are used 24\7. Replacement would be beneficial to
all employee's.
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Building Maintenance Capital Improvement Projects
2022-2027

Project Title: |Replace Parking Lot Lights Status: |Updated Rank | 8
Building:  |Public Safety Facility Fund Category: |Ambulance Department: Building
Project Location: |Public Safety Facility

Project Description: Replace existing parking lot light post and fixtures.

Date Prepared: |2/5/2021 Preparer: |Mike Kieliszewski Inception Date: |1l/25/2019
AccountNo.:  [101-344-974-001 Expenditure Schedule by Fiscal Year
2021-2022 2022-2023 2023-2024 2024-2025 2025-2026 2026-2027 Long Range Total

| $3,000 | | | $3,000

Funding Source

General Fund IW Equipment Fund l— Special Assessment I— Bond |
Sewer Fund l— Major Street Fund l— Grant | Grant Source |
Water Fund l— Local Street Fund l— Other | Specify Source |
IT Fund |— Total | $3,000

Explanation/Justification

The existing parking lot lighting is in poor condition with most lights not in working order. Support post are in poor condition requiring extensive repairs to replacement. With
installation of new post and converting to LED lighting, security and employee\public safety will improve at a reduced cost. Rebate monies will fall off in 2021.
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Building Maintenance Capital Improvement Projects
2022-2027

Project Title: |Rep|ace Radiant Heaters Status: |Updated Rank | 9
Building:  |Public Safety Facility Fund Category: |Ambulance Department: Building
Project Location: |Public Safety Facility

Project Description: Replace 3 radiant heaters in apparatus bays.

Date Prepared: |2/5/2021 Preparer: |Mike Kieliszewski Inception Date: |12/19/2017
AccountNo.:  [101-344-974-001 Expenditure Schedule by Fiscal Year
2021-2022 2022-2023 2023-2024 2024-2025 2025-2026 2026-2027 Long Range Total

| $4,500 | | | $4,500

Funding Source

General Fund IW Equipment Fund l— Special Assessment I— Bond |
Sewer Fund l— Major Street Fund l— Grant | Grant Source |
Water Fund l— Local Street Fund l— Other | Specify Source |
IT Fund |— Total | $4,500

Explanation/Justification

The existing radiant heaters are original with the building and have been requiring frequent service with parts becoming difficult to find. New units would reduce service calls
and would be more efficient with newer technology.
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Building Maintenance Capital Improvement Projects
2022-2027

Project Title: |PSF—Parking Lot Resurface, Curbing Repairs and Grate Repairs Status: |Updated Rank 10
Building:  |Public Safety Facility Fund Category: |Ambulance Department: Building
Project Location: |501 W. Chisholm Street

Project Description: Resurfacing of parking lots, curbing, and grate repairs.

Date Prepared: |2/5/2021 Preparer: |Mike Kieliszewski Inception Date: |1/13/2010
AccountNo.:  [101-344-974-001 Expenditure Schedule by Fiscal Year
2021-2022 2022-2023 2023-2024 2024-2025 2025-2026 2026-2027 Long Range Total

| $11,000 | | | $11,000

Funding Source

General Fund | $11,000 Equipment Fund Special Assessment | Bond |

Sewer Fund | Major Street Fund Grant | Grant Source |

Water Fund | Local Street Fund Other | Specify Source |

IT Fund [ Total | $11,000

Explanation/Justification

The parking lot area is 20 plus years old. Weather, snowplows, heavy equipment and everyday use has resulted in degradation. Though spot repairs have allowed some
additional life, areas have now grown in size and quantity which could result in a potential trip hazard and subsequent insurance claim.
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Building Maintenance Capital Improvement Projects
2022-2027

Project Title: |Pub|ic Safety Building Flooring Status: |Updated Rank 11
Building:  |Public Safety Facility Fund Category: |Ambulance Department: Building
Project Location: |501 W. Chisholm Street

Project Description: Removal and replacement of floor coverings in building.

Date Prepared: |2/5/2021 Preparer: |Mike Kieliszewski Inception Date: |1/7/2010
AccountNo.:  [101-344-974-001 Expenditure Schedule by Fiscal Year
2021-2022 2022-2023 2023-2024 2024-2025 2025-2026 2026-2027 Long Range Total

| |  $16,000 | | | $16,000

Funding Source

General Fund IW Equipment Fund l— Special Assessment I— Bond |
Sewer Fund l— Major Street Fund l— Grant | Grant Source |
Water Fund l— Local Street Fund l— Other | Specify Source |
IT Fund |— Total | $16,000

Explanation/Justification

The Public Safety Facility has been occupied since 1993. The flooring shows extensive wear in many areas. In 2021, the Public Safety Facility will have been exposed to

twenty eights years of daily wear and tear and the carpet or tile (as applicable) will need to be replaced. The cost will be split between the police, fire, and ambulance
budgets.
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Building Maintenance Capital Improvement Projects
2022-2027

Project Title: \Additional Hose Reels Status: |Updated Rank 12
Building:  |Public Safety Facility Fund Category: |Ambulance Department: Building
Project Location: |Public Safety Facility
Project Description: ‘Additional hose reels
Date Prepared: |2/5/2021 Preparer: |Mike Kieliszewski Inception Date: |1l/21/2019
AccountNo.:  [101-344-974-001 Expenditure Schedule by Fiscal Year
2021-2022 2022-2023 2023-2024 2024-2025 2025-2026 2026-2027 Long Range Total

| | $4,000 | | | $4,000

Funding Source

General Fund | $4,000 Equipment Fund Special Assessment | Bond |

Sewer Fund | Major Street Fund Grant | Grant Source |

Water Fund | Local Street Fund Other | Specify Source |

IT Fund [ Total | $4,000

Explanation/Justification

With the new installation of hose reels between the overhead doors (one on each end) for washing of equipment, this would reduce potential trip hazards and increase
efficiency.
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Building Maintenance Capital Improvement Projects
2022-2027

Project Title: |Insta|| New VFD (Variable Frequency Drive) Pump Status: |Updated Rank 1
Building:  |Public Safety Facility Fund Category: |Fire Department: Building
Project Location: |Public Safety Facility

Project Description: Replace existing pump(s) with new VFD pump(s), valves and controls.

Date Prepared: |12/14/2020 Preparer: |Mike Kieliszewski Inception Date: |1l/11/2016
AccountNo.:  [101-336-973-001 Expenditure Schedule by Fiscal Year
2021-2022 2022-2023 2023-2024 2024-2025 2025-2026 2026-2027 Long Range Total

| $8,000 | | | | $8,000

Funding Source

General Fund | $8,000 Equipment Fund Special Assessment | Bond |

Sewer Fund | Major Street Fund Grant | Grant Source |

Water Fund | Local Street Fund Other | Specify Source |

IT Fund [ Total | $8,000

Explanation/Justification

With the completion of the VAV boxes, hot water coils and controls system, the existing pumps run at a fixed speed. This results in use of extra electricity and heating of

water that is not used. By installing a new pump with VFD (variable frequency drive) energy used will be reduced, hot water supply for heating will be based on need and
equipment service life will be extended.
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Building Maintenance Capital Improvement Projects
2022-2027

Project Title: |Siding Exposed Masonry Walls Status: |New Rank | 2
Building:  |Public Safety Facility Fund Category: |Fire Department: Building
Project Location: |Public Safety Facility
Project Description: ‘Apply metal siding over existing masonry wall to eliminate water intrusion.
Date Prepared: |12/14/2020 Preparer: |Mike Kieliszewski Inception Date: |12/3/2020
AccountNo.:  [101-336-973-001 Expenditure Schedule by Fiscal Year
2021-2022 2022-2023 2023-2024 2024-2025 2025-2026 2026-2027 Long Range Total

| $4,500 | | | | $4,500

Funding Source

General Fund IW Equipment Fund l— Special Assessment I— Bond |
Sewer Fund l— Major Street Fund l— Grant | Grant Source |
Water Fund l— Local Street Fund l— Other | Specify Source |
IT Fund |— Total | $4,500

Explanation/Justification

There still remains a leak in the apparatus bays roof area where roof meets masonry walls. The proposed repair is to apply batten strips and new steel siding which would
solve water intrusion through the masonry block and fatigued joint system. This would also resolve the improper flashing application when the building was initially built.
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Building Maintenance Capital Improvement Projects
2022-2027

Project Title: |Apron Drain Trench Status: |Updated Rank | 3
Building:  |Public Safety Facility Fund Category: |Fire Department: Building
Project Location: |Public Safety Facility

Project Description: Remove and infill apron drain.

Date Prepared: |12/14/2020 Preparer: |Mike Kieliszewski Inception Date: |1l/21/2019
AccountNo.:  [101-336-973-001 Expenditure Schedule by Fiscal Year
2021-2022 2022-2023 2023-2024 2024-2025 2025-2026 2026-2027 Long Range Total

| $7,500 | | | | $7,500

Funding Source

General Fund IW Equipment Fund l— Special Assessment I— Bond |
Sewer Fund l— Major Street Fund l— Grant | Grant Source |
Water Fund l— Local Street Fund l— Other | Specify Source |
IT Fund |— Total | $7,500

Explanation/Justification

The front apron drain system (trench) has been in disrepair for some time resulting in concrete failure and safety cones set to avoid damage to equipment. Most recently the
trench was filled in with drain stone to reduce further problems. The area requires removal, new slope and concrete for proper repair.
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Building Maintenance Capital Improvement Projects
2022-2027

Project Title: |New Controls On Ice Melt Status: |Updated Rank
Building:  |Public Safety Facility Fund Category: |Fire Department: Building
Project Location: |Public Safety Facility

Project Description: Install new controls on heat trace cable.

Date Prepared: |12/14/2020 Preparer: |Mike Kieliszewski Inception Date: |1l/25/2019
AccountNo.:  [101-336-973-001 Expenditure Schedule by Fiscal Year
2021-2022 2022-2023 2023-2024 2024-2025 2025-2026 2026-2027 Long Range Total

| $2,000 | | | | $2,000

Funding Source

General Fund | $2,000 Equipment Fund Special Assessment | Bond |

Sewer Fund | Major Street Fund Grant | Grant Source |

Water Fund | Local Street Fund Other | Specify Source |

IT Fund [ Total | $2,000

Explanation/Justification

The gutters and roof drain lines where severely damaged 10 years ago due to ice build up and resulted in damage to the building. When roof repairs were completed 6
years ago new heat trace cables (ice melt) were installed to prevent future build up and damage. With monthly inspections of building there were issues with some of the

cables not working and discovered by coincidence. With the installation of new controls | would be notified through email and text should an issue arise and take action to
prevent potential damage.
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Building Maintenance Capital Improvement Projects
2022-2027

Project Title: |Replace Overhead Doors Status: |New Rank 5
Building:  |Public Safety Facility Fund Category: |Fire Department: Building
Project Location: |Public Safety

Project Description: Remove and replace overhead doors on one side of building over next two years.

Date Prepared: |12/14/2020 Preparer: |Mike Kieliszewski Inception Date: |12/3/2020
AccountNo.:  [101-336-973-001 Expenditure Schedule by Fiscal Year
2021-2022 2022-2023 2023-2024 2024-2025 2025-2026 2026-2027 Long Range Total

| $5,000 | $5,000 | | | $10,000

Funding Source

General Fund | $10,000 Equipment Fund Special Assessment | Bond |

Sewer Fund | Major Street Fund Grant | Grant Source |

Water Fund | Local Street Fund Other | Specify Source |

IT Fund [ Total | $10,000

Explanation/Justification

The existing overhead doors that serve the building are in excess of 26 years old, and have been damaged through the years. The doors were a special order when the
building was built with replacement panels no longer available. The plan would be to replace doors on one side of building over the next two years, doors would be more
energy efficient, new stronger, longer duty cycle lift springs with replacement panels available for years. As the existing door panels were also incorporated into some areas
of exterior wall finish, old panels in good shape would be used to repair area of decay and spares for older doors left in service until future replacement.
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Building Maintenance Capital Improvement Projects
2022-2027

Project Title: |Rep|ace Decayed Entry Doors Status: |Updated Rank | 6
Building:  |Public Safety Facility Fund Category: |Fire Department: Building
Project Location: |Public Safety Facility

Project Description: Replace decayed entry doors and jams original to the building.

Date Prepared: |12/14/2020 Preparer: |Mike Kieliszewski Inception Date: |1l/11/2016
AccountNo.:  [101-336-973-001 Expenditure Schedule by Fiscal Year
2021-2022 2022-2023 2023-2024 2024-2025 