
 

  

  

 

 

AGENDA 
 

City of Alpena Recreation Board Meeting 
Regular Meeting  

Thursday, July 20, 2023 @ 5:00 p.m. 
Alpena, Michigan 

 
This meeting will be in person at City Hall in the Council Chambers as well as the option to join 

virtually. 
 

Please join my meeting from your computer, tablet or smartphone. 
https://meet.goto.com/675946709 

 
You can also dial in using your phone. 

Access Code: 
675-946-709 

United States: 
+1 (646) 749-3122 

 
 

CALL TO ORDER:  
 
ADDITIONS TO AGENDA: 
 
APPROVAL OF AGENDA:   
 
APPROVAL OF MINUTES: May 10, 2023 
 
COMMUNICATIONS: 
 
CITIZENS APPEARING BEFORE THE BOARD: 
 
NEW BUSINESS: 
 

1. Discuss McRae Park 
• Review CIP Items 
• Manager/Engineer Comments 
• Open Discussion/Direction 
• AMAESD Signage 

 
2. Recreation Plan Survey - Rachel 

 

https://meet.goto.com/675946709
tel:+16467493122,,675946709


 

S:\Recreation Board\2023\Agenda 072023.docx 

 
3. Select 2 new parks to focus on for the September meeting 

 
 
MEMBERS’ COMMENTS: 

NEXT MEETING: September 13, 2023 

ADJOURNMENT: 
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  MINUTES 
 

City of Alpena Recreation Advisory Board 
Regular Meeting 

May 10, 2023 
Alpena, Michigan 

CALL TO ORDER: 
The regular meeting of the Recreation Advisory Board was called to order at 5:00 p.m. by Dave 
Kuznicki, Recreation Advisory Board Chair.  
 
ROLL CALL: RECREATION ADVISORY BOARD 
 
Present: Melville-Hall, McCumber, Barr, Saddler, Lee (Left at 6:00), Kuznicki 
 
Absent: Pattison 
 
Staff: Charlie Kendziorski (Assistant City Engineer), Rachel Smolinski (City Manager) 

Left at 5:40, Shannon Smolinski (Engineering Assistant), Cassie Stone 
(Recording Secretary). 

 
Staff Absent: Steve Shultz (City Engineer) 
 
ADDITIONS TO AGENDA: Kuznicki requested members receive all members email 
addresses for contact purposes. 
 
APPROVAL OF AGENDA:  Motion made by Melville-Hall, Seconded by Lee, motion carried.  
 
APPROVAL OF MINUTES (January 11, 2023, March 8, 2023) Motion made by Saddler, 
Seconded by Melville-Hall, motion carried.   
 
COMMUNICATIONS:   None 
 
CITIZENS APPEARING BEFORE THE BOARD: None 
 
NEW BUSINESS: 

 
 

1.   Future Recreation Planning Update from City Manager 
 

• Liaison for county wide planning and kick-off – Rachel stated she has been coordinating 
with the County Administrator on taking a more comprehensive approach to recreation 
planning in the area. Although it’s a year early, it was decided to update the 5-year 
Recreation Plan, so we are all part of the same planning process. Rachel requested a 
liaison(s) from the board that can help participate in the planning process. Rachel added 
the date is unknown currently but there will be a kick-off meeting sometime May/June. 
The time commitment for involvement is also unknown. Griffin volunteered; Kuznicki will 
help if Griffin is unavailable. McCumber would also be interested, and once dates are 
decided Lee might also be interested. Rachel will have more information over the next 
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week and will report back to the board when she has more information on the planning 
process for the county wide recreation planning.  
 

• Plaza Pool Update – Rachel stated the Plaza Pool is over fifty years old and located at 
the high school. There has been a lot of maintenance that has went into that pool this 
year. There is an effort at the county level as well as some backing in the community to 
pursue a new pool. A request for proposals was recently sent out for having someone 
design the new pool and getting community feedback from a survey. Their were six 
firms that applied; ranging in price from $60,000 - $140,000. Rachel added at the last 
meeting the proposals were scored and will be interviewing firms on May 17th. The new 
pool is proposed to be out at the APLEX location. Rachel will find out how the 
interviewing goes and exactly what amount needs to be fundraised for the pool design 
portion of it.  

 
 
2. Mich-e-ke-wis Park Planning  
 

• Farmers Market Feedback – Rachel stated she was contacted a few months ago from 
the Farmers Market group and they held a strategic planning session to decide what 
they wanted to do down at that location. The main discussion was the pavilion structure 
not being big enough but if there was a bigger structure down there it would block the 
view to the lake. Although the Farmers market has grown over the years the building 
down there is not solely for the use of that group and is a community pavilion. There are 
currently no plans or funding right now to put a pavilion down there.  There was also talk 
of possibly putting in some bathrooms at the existing warming shelter in the old locker 
rooms on the backside of the building since there is water and sewer there already. 
Rachel added there was also discussion of maybe it would be more appropriate to put in 
several mini pavilions that would be more user friendly for the community.  

 
• 2023 – 2024 Projects (Volleyball Courts) – Shannon stated they were unavailable to be 

funded for this budget year but will be in for 2024-2025 budget year. It will give the 
volleyball teams a little more time to fundraise. Shannon added that we will also be 
taking some of the unrecycled glass in the area, crush it up with a rollar and then it will 
go through the asphalt machine and will be laid down only on the base course. Rachel 
stated we can locally source this out as well. Every ton will use 20-30 pounds of glass. A 
competitive bid will need to be sent out to award the project to a contractor.   

 
• Discuss Playground Equipment Options – Shannon stated the slides can be salvaged at 

the playground, but we need to replace the worn out slide and monkey bars that are a 
unsafe hazard. Shannon added we are looking for something that you are able to climb 
on and with a slide. Three different options of playground equipment were previewed 
from Gametime (who is a state purchasing partner) to the board to decide on what would 
be best. The Rotarians and volleyball people have volunteered to help put the equipment 
together with some assistance with the employee that comes from Gametime which also 
saves us a lot of money and the Rotarians have helped with the other playgrounds 
previously, so they already have experience with assembling. After some discussion of 
the options presented, members decided to select model 11924 which includes a rock 
climber and slides. Hoping to have the playground equipment installed this summer.  
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3. 2023 Skate Park Update – Contractor has started working on putting new boards on the  
 ramps. It’s been hit and miss with the weather lately and is hoping to be back working on   

It. Shannon stated we did not get the last spark grant for the concrete, but their rounds 
are opening back up again. There is a meeting coming up on May 22nd to help the City 
strengthen their application for the grant so it can be scored in a higher tier then what it 
previously did on the last grant. Shannon added that they received 471 applications for 
the grant and only funded 17 of those.  

 
 
4.  Sign update – Still needs to go out for bids. Rachel has suppliers and designers in mind  

that she has previously worked with. Corbin, Industrial Image and Omega all do great 
work as well.  
 

 
5. Next park to focus on for the July meeting will be McRae Park. Will need to get a lions  
 update for the next meeting since they have adopted it. 
 
 
MEMBERS COMMENTS:  None 
 
ADJOURNMENT: Motion made by Saddler, seconded by Melville-Hall to adjourn the 
meeting, motion carried. 
 
There being no further business, the meeting was adjourned at 6:15 by Chair Kuznicki.  
 
 

 
 

 
 
 
 
 

 
 



 Project Location: McRae Park

 Project Description: MaRae Park improvements per the City of Alpena Recreation Plan.

Explanation/Justification/Connection to Master Plan
Per the City of Alpena Recreation Plan:  Proposed improvements include picnic pavilion construction, upgrades to the community building, upgrades to the ballfield 
concession stand, and general site and equipment improvements.  In 2022, McRae Park was adopted by the Alpena Lions Club who has committed to spearheading 
improvements at the park.
Construction of a picnic pavilion will provide a needed amenity to the park and increase use of the facility by the general public.  Upgrade Playground Equipment ($50,000), 
Site Lighting ($40,000), Parking Lot Lighting Upgrades ($20,000), Parking Lot Improvements ($180,000), Picnic Pavilion ($150,000), Community Building ($350,000), 
Upgrade Site Amenities ($20,000), Concession Stand Improvements ($250,000), Basketball and Tennis Court Resurfacing and Fencing ($100,000).  Adding $10,000 
commitment from City Council for pickleball court installation. Part of the Comprehensive Plan 1.3.A

Capital Projects Request Form
City Of Alpena

Expenditure Schedule by Fiscal Year
 Date Prepared: 12/12/2022

$100,000 $100,000 $320,000 $320,000 $320,000

$1,160,000General Fund

Sewer Fund

Water Fund

Equipment Fund

Major Street Fund

Local Street Fund

BondSpecial Assessment

Grant

Other

Funding Source

2023-2024 2024-2025 2025-2026 2026-2027 2027-2028 2028-2029

$1,160,000

Total

Specify Source

Grant Source

Status: Updated

Department: Engineering

 Preparer: Steve Shultz

Rank 19

Inception Date: 12/17/2020

$1,160,000Total

Account No.: 101-751-976.000

Long Range

Fund: General Fund Category: Parks

IT Fund

Connected to Master Plan

Project Title: McRae Park Improvements

            64  of 245



City of Alpena Recreation Plan 2021-2025 
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RECREATION PLAN

SURVEY DEADLINE July 31, 2023

The City is updating its Recreation Plan and we value your input...please take 
our Alpena Area Recreation Plan Survey to help us plan for recreation! 

https://www.surveymonkey.com/r/AlpenaAreaRecreation 
Please go to...

A multi-jurisdictional project in Alpena County 

Hard copies of the survey are available at City Hall at 208 N First St
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