
ALPENA CITY COUNCIL MEETING 

February 20, 2017 - 6:00 p.m. 

AGENDA 

1. Call to Order.

2. Pledge of Allegiance.

3. Modifications to the Agenda.

4. Approve Minutes – Special Session of February 2, 2017, Regular Session of February 6,
2017, and Closed Session of February 6, 2017.

5. Citizens Appearing Before Council on Agenda and Non-Agenda Items (Citizens Shall be
Allowed a Maximum of Five (5) Minutes Each to Address Their Concerns. This is the
Only Time During a Council Meeting that Citizens are Allowed to Address the Council).

6. Consent Agenda.

A. Bills to be Allowed, in the Amount of $438,986.75.

B. Approval of DDA Budget Amendment for $200 from Fund Balance to Pay One
Month Rent at 235 W. Chisholm. 

C. Two Council Appointments to the Medical Marijuana Committee (Susan Nielsen and 
Shawn Sexton). 

D. One Mayoral Appointment to the Planning Commission for an Unexpired Three-Year 
Term Expiring November 1, 2019, (Matthew Wojda). 

7. Presentations.

8. Announcements.

9. Mayoral Proclamation.

10. Public Hearing.

11. Report of Officers.

A.  Bids.

1) DPW Uniform Services Contract.

B. City Manager’s State of the City Report. 

12. Communications and Petitions.

A. Huron Humane Society  - Annual Report and Budget Request for 2017-18.
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B. Councilmember Johnson – Request to Forward the Landfill Authority Refund of      
$759.77 to the Intergovernmental Recycling Program. 

13. Unfinished Business.

14. New Business.

Greg E. Sundin 
City Manager 



COUNCIL PROCEEDINGS  

February 2, 2017 

The Municipal Council of the City of Alpena met in special session upon the call of 

the City Clerk, at the NOAA Building on the above date and was called to order at 7:00 

p.m. by the Mayor. 

Present:  Mayor Waligora, Councilmembers Johnson, Nielsen, Nowak, and Sexton. 

Absent:   None. 

The Municipal Council met in a special workshop session with the Alpena County 

Board of Commissioners and Alpena County Township Supervisors to present updates 

and exchange information on current activities in the community. The facilitators for the 

meeting were Tim Kuehnlein, Ann Diamond, and Carlene Przykucki. 

Minutes were reviewed for the October 6, 2016, Intergovernmental Council Meeting 

with the following correction, Sanborn Township purchased a grass rig for the Fire 

Department, and minutes were then filed as presented. 

GOVERNMENTAL ENTITY REPORTS 

Mayor Waligora gave a report on some of the events and projects in the City of 

Alpena.  The City will be presenting the State of the City report at the February 20, 2017, 

council meeting.  The Alpena Fire Department has been working closely with the Presque 

Isle Fire Department to assist in organization and response training. The Second Avenue 

Bridge closure occurred during the month of January, causing some retail slowdown in the 

downtown area.  The Alpena Township South Bay Corridor Team will be doing some grant 

writing and currently accepting letters of support. The Dog Park will be starting their 

patronicity crowdfunding with a goal to raise $6,000 dollars. Due to the current legislation 

on medical marijuana, the City will be reestablishing a committee to discuss this issue.       

Alpena County Chairman Habermehl gave an update on current events in the 

County.  He introduced the new county commissioners, and announced that Ted Sommers 

was hired as the new Equalization Director. He gave an update on the landfill. Six years 

ago the fund had a $1.6 - $2 million dollar deficit. Today there is a $3 million fund balance, 

which will help build a new cell within the next few years. The landfill committee voted to 

give each Township and the City a portion of the impact fee, which will be $759 dollars, the 

same as last year.  

County Commissioner Adrian reported on the airport terminal project.  The new 
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terminal building design will incorporate the history of the Alpena Community.  He reported 

that the Federal Aviation Administration (FAA) now wants to do a one-year build. For fiscal 

year 2017-2018, the FAA has released $1 million dollars for the building design. The 

project will begin in the 2019-2020 fiscal year, with a one year completion date. The new 

terminal is projected to cost $12.7 million dollars, with the FAA funding 90% of the project, 

Michigan Department of Transportation will fund 5%, and there will be a 5% local match, 

for the FAA eligible portions of the building. 

Alpena Township Supervisor Nathan Skibee reported that they will be rebuilding 

bridges within the community, taking Township issues one at a time, and they are currently 

beginning work on their 2017-2018 budget. 

National Oceanic & Atmospheric Administration (NOAA) Superintendent Jeff Gray 

came forward to thank the community and local governments for their support over the 

past few years, especially during the expansion of the sanctuary. The sanctuary started 

with 450 square miles and in 2014 expanded to 4,300 square miles. Last year they had 

100,000 visitors come through the center, which is twice as many as 2008. They received 

a $50,000 marketing grant for more resources to bring people and activities, not only the 

NOAA center, but to the Alpena area as well.  They will seek to bring in more tourists, as 

well as researchers; and National and International groups. A large grant has funded the 

Great Lakes Maritime Heritage Trail, which is an interpretive trail throughout three 

counties, Presque Isle, Alcona, and Alpena; with over 100 locations along the trail that 

present the history of the Great Lakes, way-finding that helps find resources, and cross 

promotions between the three counties. 

Green Township Trustee Bates reported they are working on sign ordinance 

changes and medical marijuana changes; there will be some medical marijuana training 

classes taking place on March 13, 2017. 

Long Rapids Township Supervisor Lumsden reported that they are continuing work 

on their park project.  They have secured two grants, a Thunder Bay Youth and Recreation 

Grant and a State Grant for $70,000 dollars, to assist with a barrier free fishing and 

viewing platform, along with a barrier free canoe and kayak launch, and some parking 

area.  The Thunder Bay River Restoration volunteer group meets the third Wednesday of 

every month. On February 23, 2017, they are meeting with Northeast Michigan Council of 

Governments (NEMCOG), Huron Pines, Thunder Bay Watershed, and Montmorency 
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County Conservation Club to plan river restoration for the whole Thunder Bay watershed. 

UPDATE WEBSITE DEVELOPMENTS AND RECREATION/MASTERPLAN 

DEVELOPMENTS  

Alpena City Manager Greg Sundin reported on the status of the City’s website 

developments. The City has been presented with the first step on the basic format, and are 

now working on more details; a launch date has not been set.  

 Kuehnlein stated that at the last two Intergovernmental Council meetings, branding 

was identified as a high priority, with County-wide consistency on website design and 

branding for the virtual image of Alpena, presented in a user-friendly, and appealing 

format. The City and County will be working together on a website template, and then the 

townships can follow the same format if they chose.  

A discussion about avoiding duplication of effort on Planning and Recreation Plans 

followed. 

PRIORITY TOPIC PRESENTATION AND DEVELOPMENT 

The City has done a great deal of redeveloping rather than developing sites, for 

example, the old Alpena Power Company site, which is owned by Target, is preparing for 

redevelopment.  Construction of the Thunder Bay Transportation Authority Building is 

hoped to be an impetus for others businesses to start development north of Alpena. 

In Long Rapids Township the school has been sold to Northern Promotions, they 

are currently using the entire building and have added a 12,000 square foot addition, the 

facility is providing new jobs and by summer they are hoping to employee approximately 

20 employees. 

Alpena Township is close to finalizing their Masterplan, a new hardware store has 

opened on US-23 South, the Sports Unlimited rebuild has been completed, they are 

working on development opportunities with Target, and having a linear focus between the 

City and the Township north and south of town.   

Sanborn Township is working on a fishing deck on the river for the handicapped. 

The County is considering developing a countywide Brownfield Plan, which will help 

develop contaminated, functionally obsolete, or blighted properties. A proposed 

development can allow tax increment financing (TIF), which helps the developer with 

expenses. Brownfield Plans are a tool to help develop properties. 

PRIORITY TOPIC DISCUSSION AND ACTION PROPOSITIONS 
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City Director of Planning and Development Adam Poll discussed methods to utilize 

sites that are difficult to develop, stating that a Brownfield Development Authority (BRA) 

creates opportunities to assist in new development.  The City is trying to set up sites for 

future development and current expansion, utilizing grants to develop residential units 

above commercial and retail space in the downtown area, which adds more life to the 

downtown.  The City relies heavily on Target Alpena to make initial business contacts and 

assist in reaching out to commercial developers. He also spoke on the quality of life in 

Alpena, the City received trust fund grant monies for the Splash Park, and the North 

Eastern State Trailhead (NEST) was completed in cooperation with the County and 

Township of Alpena. 

Target Alpena Economic Development Director Jim Klarich discussed Target’s 

support of small businesses with loans for projects. On average, they have about ten new 

businesses per year, with about 45 jobs created, and $1.7 million in capital formation. 

Klarich hopes to go after larger projects and get more visibility for Alpena.  Developing a 

commercial relationship with corporations to create a strategy to assemble properties for 

them is complex, time consuming, and expensive.  There is a definite need for attached 

housing, condos and large scale apartments, as per the housing study that was 

completed.  Target is involved in the industrial recruitment with Allegheny Technologies for 

a possible development.   Klarich also noted that Alpena is one of the few communities 

who has reduced their unemployment rate by over half in the last few years. Klarich said 

that consistency in Master and Recreation Planning, Brownfields, and corridors is needed 

throughout the County, City and Township.  

City Manager Sundin said historically the City has done very well in helping with 

economic development; in the last sixteen years grants of over $8 million dollars have 

been obtained, the City then contributed $2.8 million in matches, and $10 million in 

matches from other investments were received. The Brownfield Redevelopment Authority 

(BRA) has given $3.5 million back to businesses for both completed and active projects. 

The City also has a remediation fund that assists with businesses located in a Brownfield 

District that need immediate assistance.  

PLANNING SESSION 

The topic for the next Intergovernmental Meeting will be a discussion on the drug 

crisis and assistance on the drug issues in the County of Alpena with the Huron 
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Undercover Narcotics Team (HUNT).  

The Alpena Intergovernmental Council will meet again on June 1, 2017, at 7:00 

p.m., hosted by Green Township. 

On motion of Councilmember Nowak, seconded by Councilmember Johnson, the 

Council adjourned at 9:05 p.m. 

MATTHEW J. WALIGORA 
MAYOR 

ATTEST: 

Karen Hebert 
City Clerk 



COUNCIL PROCEEDINGS  

February 6, 2017 

The Municipal Council of the City of Alpena met in regular session at City Hall on 

the above date and was called to order at 6:00 p.m. by the Mayor. 

Present:  Mayor Waligora, Councilmembers Nowak, and Sexton. 

Absent:   Nielsen and Johnson. 

PLEDGE OF ALLEGIANCE 

The Pledge of Allegiance was recited. 

MINUTES 

The minutes of the regular session of January 16, 2017, were approved as 

printed. 

CONSENT AGENDA 

Moved by Councilmember Sexton, seconded by Councilmember Nowak, that the 

following Consent Agenda items be approved: 

1. Bills Allowed – in the Amount of $292,662.96 be Allowed and the Mayor
and City Clerk Authorized to Sign Warrants in Payment of Same.

2. Approval of DDA Budget Amendment for 2015-16 Development Plan and
Marketing Analysis to be completed in 2016-17.

3. Recognition of Thunder Bay Blockheads as a Nonprofit Organization
Operating in the Community for the Purpose of Obtaining Charitable
Gaming Licenses.

4. Two Mayoral Reappointments to the Planning Commission for a Three-
Year Term Expiring November 1, 2019, (Randy Boboltz and Dan Mitchell).

5. One Mayoral Appointment to the Planning Commission for an Unexpired
Three-Year Term Expiring November 1, 2017 (Blake Austin).

Carried by unanimous vote. 

TREASURER’S QUARTERLY FINANCIAL REPORT 

Moved by Councilmember Nowak, seconded by Councilmember Sexton, to 

receive and file the Treasurer’s Quarterly Financial Report of October 1, 2016, through 

December 31, 2016. 

Carried by unanimous vote. 

6:05 p.m. Councilmember Nielsen took her seat. 

REQUEST FOR CITY WIDE GARAGE SALE EVENT 

Moved by Councilmember Nowak, seconded by Councilmember Sexton, to 

approve a City Wide Garage Sale Event, taking place Friday, June 30, 2017, from 9:00 

4.
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a.m. to 5:00 p.m., and Saturday, July 1, 2017, from 9:00 a.m. to 4:00 p.m., and that all 

signage shall be in compliance with the City Zoning Ordinance and be removed at the 

conclusion of the event.  Applications are available at the Alpena Area Chamber of 

Commerce. 

 Carried by unanimous vote. 

RENEWAL OF CONTRACT – HOT MIXED ASPHALT (HMA) 
 

 Moved by Councilmember Sexton, seconded by Councilmember Nowak, to 

approve per City Engineer’s memorandum dated January 25, 2017, the renewal of the 

2016 Hot Mixed Asphalt (HMA) Patching Program for the 2017 calendar year, for the 

unit prices proposed. 

 Carried by unanimous vote. 

CLOSED SESSION 

 Moved by Councilmember Nowak, seconded by Councilmember Sexton, that the 

Municipal Council adjourn to a closed session at 6:15 p.m. to discuss pending litigation. 

 Carried by unanimous vote. 

RECESS 

 The Municipal Council recessed at 6:15 p.m. 

RECONVENE – CLOSED SESSION 

 The Municipal Council reconvened in closed session at 6:20 p.m. 

6:32 p.m. Councilmember Johnson took her seat. 

RECONVENE – OPEN SESSION 

 On motion of Councilmember Nowak, seconded by Councilmember Johnson, the 

Municipal Council reconvened in open session at 6:54 p.m. 

 On motion of Councilmember Nowak, seconded by Councilmember Johnson, the 
 
 Municipal Council adjourned at 6:54 p.m. 
 
 
 
 
 
        MATTHEW J. WALIGORA 
        MAYOR 
 
ATTEST: 
 
        
Karen Hebert 
City Clerk 



6.A.







6.B.



Memorandum 
Date: February 15, 2017 

To: Mayor Matt Waligora and City Council 

Copy: Greg Sundin, City Manager 

From: Adam Poll, Planning and Development Director 

Subject: Appointments to the medical marijuana committee 

With the passing of various legislation last year regarding medical marijuana, it would seem appropriate 
to reform the medical marijuana committee to look at the impact of the new laws on the City of Alpena. 
Representation from a wide range of affected groups is preferred so potential impacts can be discussed 
and accounted for. Members of the committee consist of citizens, law enforcement, attorneys, various 
City staff, and members of City boards and commissions.  

The committee’s goal is to look at this issue closely and the various ways it will impact the City of Alpena. 
We will hear from representatives from both sides of the issue and ultimately analyze the information 
available to present a report to the full City Council.  

Shawn Sexton and Susan Nielsen have both volunteered to represent City Council, and I would ask that 
they be appointed to the medical marijuana committee.  

6.C.
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Huron Humane Society 

3510 Woodward Ave 

Alpena MI, 49707 

989-356-4794 

February 15, 2017 

Re: Yearly Allocation to The Huron Humane Society 

To: City Council 

     Attached is our last year’s budget.  In addition, a breakdown of 30-
day cost and care for a puppy, kitten, cat and dog. The vaccinations and 
care we give at the shelter ensure our animals promote a healthy animal 
community.  Lastly, I have included an animal intake jurisdiction 
breakdown.   

     The Huron Humane Society is very grateful for the City of Alpena’s 
support to the animals, and to this community.  We are asking for the 
same amount as last year $17,500.  Thank you for your support now and 
in the future.   

Respectfully Submitted, 

Natalie Francis, Executive Director 

Huron Humane Society 
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