
The Election Commission will Meet at 5:45 p.m. Before the Regular Council Meeting. 

ALPENA CITY COUNCIL MEETING 

July 2, 2018 – 6:00 p.m. 

AGENDA 

1. Call to Order.

2. Pledge of Allegiance.

3. Modifications to the Agenda.

4. Approve Minutes – Open and Closed Sessions of June 18, 2018.

5. Citizens Appearing Before Council on Agenda and Non-Agenda Items (Citizens Shall be Allowed a Maximum of
Five (5) Minutes Each to Address Their Concerns.   This is the Only Time During a Council Meeting that Citizens
are Allowed to Address the Council).

6. Consent Agenda.

A. Bills to be Allowed, in the Amount of $785,082.01.

7. Presentations.

A. Civilian Commendations for City Interns, Gavin McDonald and Brody Nowak.

8. Announcements.

9. Mayoral Proclamation.

A. Michigan Brown Trout Festival Week, July 13-22, 2018.

10. Public Hearing.

11. Report of Officers.

A. Service Agreements for Target Alpena Development Corp. and the Huron Humane Society.

12. Communications and Petitions.

13. Unfinished Business.

14. New Business.

A.  Request to Sell Patriotic Gear and Glow Products on the 4th of July – Blayne Casler.

B.  Lifeguard Services at Starlite Beach.

15. Adjourn to Closed Session to Discuss Water/Sewer Litigation.

16. Return to Open Session.

17. Adjourn.

Greg E. Sundin 
City Manager 



COUNCIL PROCEEDINGS 

JUNE 18, 2018 

The Municipal Council of the City of Alpena met in regular session at City Hall on the 

above date and was called to order at 6:00 p.m. by the Mayor. 

Present: Mayor Waligora, Councilmembers Nowak, Johnson, and Hess. 

Absent:   Councilmember Nielsen. 

PLEDGE OF ALLEGIANCE 

The Pledge of Allegiance was recited. 

MODIFICATIONS TO THE AGENDA 

Moved by Councilmember Nowak, seconded by Councilmember Johnson, to add a 

Proclamation for Amateur Radio Week to the agenda. 

Carried by unanimous vote. 

MINUTES 

The minutes of the special session of May 24, 2018, of the open and closed sessions of 

June 4, 2018, and of the special session of June 7, 2018 were approved as modified. 

CONSENT AGENDA 

Moved by Councilmember Nowak, seconded by Councilmember Johnson, that the 

following Consent Agenda items be approved: 

1. Bills Allowed – in the Amount of $580,502.85 be Allowed and the Mayor and City
Clerk Authorized to Sign Warrant in Payment of Same.

2. Budget Amendment Request – Police Department for $911 from the Assigned Fund
Balance for DARE Vehicle Equipment.

3. Budget Amendment Request – Fire & Ambulance Departments $3,000 to Cover
Emergency Repairs of Catch Basins at the Public Safety Facility.

4. Budget Amendment Request – Transfer $3,425 from Lights Department to Cover
Maintenance Expenses in the Parks Department.

5. Budget Amendment Request - $68,715 from the General Fund Balance and $2,216
from the Water Fund Balance for Retiree Healthcare Funding.

Carried by unanimous vote. 

UNIFORM GUIDANCE POLICY 

Moved by Councilmember Nowak, seconded by Councilmember Johnson, to adopt 

Uniform Guidance Policies and Procedures for the Federal Awards Administration. 

Carried by unanimous vote. 

MICHIGAN DEPARTMENT OF TRANSPORTATION (MDOT) 

Moved by Councilmember Johnson, seconded by Councilmember Nowak, to approve 

MDOT contract 18-5289 for the reconstruction of Miller Street. The contract provides $325,000 

in federal funding through the small urban program. The City will provide $1,132,600 in 
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matching funds from the Water, Sewer, and Major Street funds. 

 Carried by unanimous vote. 

MILLER STREET CONSTRUCTION ENGINEERING SERVICES BID 

 The following sealed bids were received on June 12, 2018 for Miller Street Construction 

Engineering Services. 

 Gordie-Fraiser, Inc. (GFA), Traverse City, MI  $74,905 

 Huron Engineering, Alpena, MI    $52,770 

 R.S. Scott, Alpena, MI     $79,500 

 Moved by Councilmember Nowak, seconded by Councilmember Johnson, to accept the 

bid by Huron Engineering & Surveying in the amount of $52,770. 

 Carried by unanimous vote. 

RECESS 

 The Municipal Council recessed at 6:22 p.m. 

RECONVENE - CLOSED SESSION 

 Moved by Councilmember Johnson, seconded by Councilmember Nowak that the 

Municipal Council adjourn to closed session at 6:33 p.m. to discuss Water and Sewer Litigation. 

 Carried by unanimous vote. 

RECONVENE – OPEN SESSION 

 On motion of Councilmember Nowak, seconded by Councilmember Johnson, the 

Municipal Council reconvened in open session at 7:11 p.m. 

 Carried by unanimous vote. 

 On motion of Councilmember Nowak, seconded by Councilmember Johnson, the 

Municipal Council adjourned at 7:11 p.m. 

 

 

        MATTHEW J. WALIGORA 
        MAYOR 
ATTEST: 
 
        
Anna Soik 
City Clerk 



EXP CHECK RUN DATES 07/03/2018 - 07/03/2018
UNJOURNALIZED

OPEN - CHECK TYPE: PAPER CHECK

INVOICE REGISTER 1/1Page: 

AMOUNTDESCRIPTIONINVOICE #VENDOR

36.19 SUPPLIES - AMB DISP9076452326AAIRGAS USA LLC
18.60 SUPPLIES - AMB DISP9953614733AAIRGAS USA LLC
40.00 MOWING - CODE ENFORCEMENT4521ALPENA LAWNCARE & MAINTENANCE

2,290.56 ELECTRIC070318ALPENA POWER COMPANY
37.19 PAGER FEESZ2535843SFAMERICAN MESSAGING

316.14 SUPPLIES - AMB DISP82871408ABOUND TREE MEDICAL LLC
79.98 FAX LINE - CITY HALL0591 07/18CHARTER COMMUNICATIONS
39.99 FAX LINE - PUBLIC SAFETY5434 07/18CHARTER COMMUNICATIONS
89.98 FAX LINE - PUBLIC WORKS7316 07/18CHARTER COMMUNICATIONS

52,837.62 PREMIUM-HEALTH 07/1864088 07/18CITY OF ALPENA
767.24 PREMIUM-LIFE 07/18EAB1000041-1 07/18DEARBORN NATIONAL
979.21 PREMIUM-DISABILITY 07/18EAB 1000041-1 07/18ADEARBORN NATIONAL

6,274.02 PREMIUM-DENTAL 07/180577 07/18DELTA DENTAL PLAN OF MICHIGAN
49,387.66 HSA CITY CONT 07/18070118HEALTH EQUITY
11,743.18 DOG PARK FENCE - N RIVERFRONT PK2018-02AMERIDIAN CONTRACTING SERVICES LLC

100.00 REIMB CDL PHYSICAL - PKS053118MICHAEL C MISCHLEY
6,130.00 2018-19 MEMBERSHIP DUES051518MICHIGAN MUNICIPAL LEAGUE

218.55 FSA MEDICAL REIMB 04-06/18062118PADDI LACROSS
20,000.00 18-19 CONTRIBUTION070118PARK FAMILY FOUNDATION

3,781.25 TREE PLANTING - MAJ/LOC ST/PKS2018-2PRATTSCAPE LLC
149.98 UNIFORMS - FIRE/AMB70041363PRIORITY ONE EMERGENCY
119.98 UNIFORMS - FIRE/AMB70041520PRIORITY ONE EMERGENCY
206.97 UNIFORMS - FIRE/AMB70041779PRIORITY ONE EMERGENCY

93.99 UNIFORMS - FIRE/AMB70041864PRIORITY ONE EMERGENCY
114.98 UNIFORMS - FIRE/AMB70041882PRIORITY ONE EMERGENCY
224.97 UNIFORMS - FIRE/AMB70042305PRIORITY ONE EMERGENCY

29.99 UNIFORMS - FIRE/AMB70042435PRIORITY ONE EMERGENCY
97.99 UNIFORMS - FIRE/AMB70042463PRIORITY ONE EMERGENCY

224.97 UNIFORMS - FIRE/AMB70042567PRIORITY ONE EMERGENCY
12.99 UNIFORMS - FIRE/AMB70042572PRIORITY ONE EMERGENCY

348.95 UNIFORMS - FIRE/AMB70042617PRIORITY ONE EMERGENCY
265.96 UNIFORMS - FIRE/AMB70042616PRIORITY ONE EMERGENCY
141.98 UNIFORMS - FIRE/AMB70042618PRIORITY ONE EMERGENCY
344.98 UNIFORMS - FIRE/AMB70043202PRIORITY ONE EMERGENCY

50.00 STARLITE RENT REFUND061818ROTARY CLUB OF ALPENA
139.42 SUPPLIES - FIRE/AMB001646WAL-MART
125.00 MAINT - CITY HALL85308WEINKAUF PLUMBING & HEATING INC

Total: 157,860.46 
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Typewritten Text
FISCAL YEAR END BILLS PAID ON 6/28/18                                                                                   627,221.55
       (BREAKDOWN OF INVOICES PAID ATTACHED)                                                                     -------------------

               TOTAL FOR 07/02/18 COUNCIL MEETING                                                                      785,082.01



EXP CHECK RUN DATES 06/28/2018 - 06/28/2018
JOURNALIZED

PAID - CHECK TYPE: PAPER CHECK

INVOICE REGISTER 1/2Page: 

AMOUNTDESCRIPTIONINVOICE #VENDOR

10,000.00 LEAF PICK-UP 06/1818-118A-1 TREE SERVICE
3,520.00 STUMP GRINDING - MAJ/LOC ST18-117A-1 TREE SERVICE

68.20 VEH MAINT - DPW9953605391AIRGAS USA LLC
0.97 VEH MAINT - DPW9077069000AIRGAS USA LLC

6,479.35 ELECTION EQUIPMENT - CLERK/TREAS061518ALPENA COUNTY CLERK
16.80 VEH MAINT - DPW57029ALPENA DIESEL SERVICE

(300.00)VEH MAINT - DPW57099ALPENA DIESEL SERVICE
111.85 VEH MAINT #9157335ALPENA DIESEL SERVICE

24.53 VEH MAINT - DPW57420ALPENA DIESEL SERVICE
729.93 VEH MAINT - DPW57418ALPENA DIESEL SERVICE
163.26 VEH MAINT - DPW57429ALPENA DIESEL SERVICE
450.00 TAPING FEES - COUNCIL MTG100 06/18ALPENA MARKETPLACE PRODUCTIONS

15,063.48 ELECTRIC062819ALPENA POWER COMPANY
151.00 HOIST REPAIR - BOAT HARBOR7013601037APPLIED INDUSTRIAL TECH-MI LTD
453.00 HOIST REPAIR - BOAT HARBOR7013652161APPLIED INDUSTRIAL TECH-MI LTD

84.34 AMBULANCE REFUNDAP17-2594CBARBARA CARLSON
4,632.36 2017 CITY CONCR PROG2017-08BEDROCK CONTRACTING &
4,859.44 2018 CITY CONCR PROG2018-01BEDROCK CONTRACTING &

45.91 AMBULANCE REFUNDAP18-7102CBETTE LOUGH
1,376.00 SUPPLIES - ITJWPF782CDW GOVERNMENT INC

191.83 PETTY CASH - CITY HALL062818CITY TREASURER
715.80 BLDG MAINT - POLICE6570CONTROL SOLUTIONS INC

1,020.00 CHIMNEY REPAIR - CITY HALL06162018-3DAVID J ZOLNIEREK INC
9.10 AMBULANCE REFUNDAP17-7580DORIS PETERSON

350.00 SAFETY SHOE/WORK APPAREL ALLOW - EQ061818DOUGLAS ROZNOWSKI
2,230.87 GAS062818DTE ENERGY

115.00 SUPPLIES - PARKS107189EAGLE SUPPLY CO
1,096.98 STORES - COLD PATCH28191EVERETT GOODRICH TRUCKING & ASPHALT
2,337.75 HMA PATCHING 20182018-03EVERETT GOODRICH TRUCKING & ASPHALT

12.00 VEH MAINT - DPWMIALP157093FASTENAL COMPANY
25.32 VEH MAINT - DPWMIALP157592FASTENAL COMPANY
11.77 SUPPLIES - PUBLIC WORKSMIALP157723FASTENAL COMPANY
30.10 TRAFF CONTROL MAINT - MAJ STMIALP157883FASTENAL COMPANY

191.01 WORK APPAREL ALLOW - PW062118GENE NORTHRUP
1,352.70 RENTAL FEE - PARKST061218HALLS SERV-ALL

47.03 WORK APPAREL ALLOW - PW061518HANK LAFLEURE
220.42 VEH MAINT #3930031HANSEN SALES & SERVICE
127.72 VEH MAINT #9130032HANSEN SALES & SERVICE

2,175.00 MAINT - CH/CEM/PKS/BH/MAJ ST12900HARGERS FEED & GARDEN
233.42 AMBULANCE REFUNDAP17-7531CHOSPICE OF MICHIGAN
214.50 SUPPLIES - IT18-2021INK AND TONER ALTERNATIVE

31.99 SUPPLIES - IT18-2272INK AND TONER ALTERNATIVE
350.00 SAFETY SHOE/WORK APPAREL ALLOW - CEM062118JAMES KOCHANSKI

40.82 MILEAGE 06/17-05/18063018JENNIFER BERANT
524.70 PETTY CASH - PUBLIC SAFETY062818JOEL W JETT
349.78 SAFETY SHOE/WORK APPAREL ALLOW - PW061818KEVIN ALEXANDER

19.00 VEH MAINT - DPW30311LINCOLN OUTDOOR CENTER INC
26,189.14 SEW/WATER MAINS - POTTER/LINCOLN/TAWAS/SABLE2017-13MACARTHUR CONSTRUCTION INC
85,607.70 WATER MAINS - POTTER/LINCOLN/SABLE2017-14MACARTHUR CONSTRUCTION INC
79,987.50 SEW/WATER MAINS - FOURTH/FIFTH/BEDFORD2018-01AMACARTHUR CONSTRUCTION INC
77,319.00 US 23 N - NEW STREET CONSTRUCTION2018-02AMACARTHUR CONSTRUCTION INC

113,996.15 STARLITE WALKWAY IMP/SPLASH PK2018-05MERIDIAN CONTRACTING SERVICES LLC
6,455.42 BILLING 05/18 - AMBULANCE3185MHR BILLING
1,534.00 WATER MAINS - SABLE STT84010MICHIGAN PIPE & VALVE

350.00 YEARLY ADMINISTRATIVE SUPPORT FEE311952MUNICIPAL CODE CORPORATION
99.00 CITY APP SUPPORT 05/181094MY COMMUNITY MOBILE
99.00 CITY APP SUPPORT 06/181105MY COMMUNITY MOBILE

503.83 WINDSHIELD REPL - POLICE13765NORTHERN GLASS SERVICES INC
176.97 POSTAGE METER RENT 04-06/181007628926PITNEY BOWES INC
500.00 PLANTERS - CULLIGAN PLAZA061318PRATTSCAPE LLC
251.05 MAINT - BOAT HARBOR116376R W MERCER COMPANY INC
360.00 CRANE SERVICE - BOAT HARBOR060648RON MCDONALD
489.00 AMBULANCE REFUNDAP18-0729CSANDRA WERTH

95.40 AMBULANCE REFUNDAP18-7088CSANDRA WERTH
253.87 VEH MAINT - DPW11767846SPARTAN DISTRIBUTORS INC

81.71 VEH MAINT - DPW11768145SPARTAN DISTRIBUTORS INC
81.71 VEH MAINT - DPW11768317SPARTAN DISTRIBUTORS INC

2,380.64 SPRINKLERS - CEMETERY11769232SPARTAN DISTRIBUTORS INC
1,051.85 SPRINKLERS - CEMETERY11769621SPARTAN DISTRIBUTORS INC

105.00 BRIDGE MAINT - MAJ ST062518STATE OF MICHIGAN
3,343.00 MONTHLY FEE 05/1828183STRALEY LAMP & KRAENZLEIN PC

135,231.60 CONT OPERATIONS 06/18201834246SUEZ WATER ENVIRONMENTAL SERVICES



EXP CHECK RUN DATES 06/28/2018 - 06/28/2018
JOURNALIZED

PAID - CHECK TYPE: PAPER CHECK

INVOICE REGISTER 2/2Page: 

AMOUNTDESCRIPTIONINVOICE #VENDOR

24,145.85 CONT OPERATIONS 06/18201834277SUEZ WATER ENVIRONMENTAL SERVICES
235.30 SAFETY SHOE ALLOW - PW062618TAMI ROMEL
314.44 SUPPLIES - ENGINEER56715TRAVERSE REPRODUCTION & SUPPLY

36.95 MAINT - CEMETERY85361772TRUGREEN PROCESSING CENTER
250.67 TRAFF CONTROL MAINT - MAJ/LOC ST98047615ULINE

1,067.49 TELEPHONE9808870078VERIZON WIRELESS
338.28 TELEPHONE9808787366VERIZON WIRELESS
150.00 TREE REIMB - MAJ ST062718VICTOR BAYS

2,185.00 WATER RATE NEGOTIATIONS21046YOUNG GRAHAM & WENDLING PC

Total: 627,221.55 
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PROCLAMATION 

WHEREAS, the non-profit organization known as The Michigan Brown Trout 

Festival has been incorporated since 1975 with a purpose to highlight the aquatic 

resources of the Thunder Bay area; and, 

WHEREAS, the Michigan Brown Trout Festival is composed of numerous 

community support organizations and individuals who have generously given of their 

time and efforts to make this festival a continuing success; and, 

WHEREAS, the festival draws people from around the state, Midwest and other 

points in North America to enjoy the best of what Alpena and the waters of Lake Huron 

have to offer; and, 

WHEREAS, the Michigan Brown Trout Festival hosts numerous activities for 

children and adults of all ages; including educational fishing, sport fishing, teen dances, 

veteran's night, and plenty of food and live music; and 

WHEREAS, The Michigan Brown Trout Festival is held the third full week in 

July (plus the weekends at both ends) out of the small boat harbor in the downtown area.  

This year being the 44th annual festival; and, 

NOW, THEREFORE, I, Matthew J. Waligora, by virtue of the authority vested 

in me as Mayor of the City of Alpena, DO HEREBY PROCLAIM, July 13th to the 22nd, 

2018 as: 

MICHIGAN BROWN TROUT FESTIVAL WEEK 

in Alpena and urge all area citizens to recognize and support the efforts of the volunteers 

who comprise the Michigan Brown Trout Festival 

Signed at Alpena, Michigan the 2nd day of July 2018. 

Matthew J. Waligora 

Mayor 
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H:\Engineering\Parks\Starlite Beach\Lifeguard\Volunteer lifeguard services.docx

Memorandum 
 
Date: June 26, 2018

To: Anna Soik, City Clerk/Treasurer/Finance Director

Copy: Greg Sundin, City Manager

From: Rich Sullenger, City Engineer

Subject: Lifeguard Services

The City of Alpena has received a proposal from Northstar Executive Protection to provide
limited lifeguard services to the City of Alpena at Starlite Beach. Jason Siegert, of
Northstar Executive Protection, approached the City in regards to providing lifeguard
services at a City of Alpena beach as a volunteer project. Staff followed this conversation
up with additional questions to Mr. Siegert and spoke with the City’s insurance carrier.

Mr. Siegert is proposing to provide two (2) on duty lifeguards on Fridays and Saturdays
from 12:00 PM to 8:00 PM throughout the summer. All lifeguards are certified as
professional lifeguards and train at the beach for weekly in service trainings. Mr. Siegert
has provided a draft agreement which has been reviewed by Bill Pfeifer for content with
no issues noted.

One of the key questions is whether the City is increasing its exposure to litigation by
having limited lifeguard services as opposed to no lifeguards. Will there be a feeling of
security whether the lifeguards are there or not? If City Council supports the concept of
volunteer lifeguards, using Northstar Executive Protection, staff will finalize the agreement
with them and procure the necessary signage to advise the public when they will be on
site.

14.B.
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