
The Election Commission will Meet at 5:45 p.m. in the Committee Room Prior to the Council Meeting. 
 

ALPENA CITY COUNCIL MEETING 
October 03, 2022 – 6:00 p.m. 

AGENDA 
 
The Meeting Will be Held In-Person at City Hall.  The Meeting Can Be Viewed Virtually with the Login Information as 
Follows:   

From a Computer, Tablet or Smartphone: https://www.gotomeet.me/CityofAlpena  
 

Dial in Using a Phone: United States: +1 (646) 749-3112  
 

Access Code: 667-050-061 

1. Call to Order. 

2. Pledge of Allegiance. 

3. Approval of and Proposed Modifications to the Agenda. 

4. Approve Minutes – Regular and Closed Sessions of September 19, 2022. 
 
5.   Citizens Appearing Before Council on Agenda and Non-Agenda Items (Citizens Shall be Allowed a Maximum of 

Five (5) Minutes Each to Address Their Concerns. This is the Only Time During a Council Meeting that Citizens are 
Allowed to Address the Council).  

 
6. Public Hearing. 

7.   Consent Agenda. 

A.   Bills to be Allowed, in the Amount of $601,413.78. 

B. Approval of a Noise Ordinance Variance Request from 10 p.m. to 6 a.m., October 3-12, 2022 for Resurfacing 
Chisholm Street from State Avenue to Eleventh Avenue.   

C.  Council Appointment of Catherine Stedman to the Wildlife Sanctuary Board for a Three-Year Term Expiring 
on October 1, 2025. 

D.  Mayoral Reappointment of Matthew Wojda to the Downtown Development Authority for a Four-Year Term 
Expiring on October 3, 2026.  

E.  Council Reappointment of Jon Broers and Wayne Lewis to the Zoning Board of Appeals for a Three-Year Term 
Expiring on October 1, 2025.   

F.  Approval of a Budget Amendment Request to Increase the Expenditure for Parks Department in the General 
Fund in the Amount of $4,945 Which Will Come from Committed Fund Balance.   

G. Reappointment of Councilmember Michael Nowak to the Alpena County Central Dispatch Policy and 
Procedures Committee for a Two-Year Term Beginning on January 1, 2023 and Expiring on December 31, 
2024. 

H.  Authorize a Vote to be Cast for Jean Stegeman and Brenda Stumbo for Three-Year Terms Beginning January 
1, 2023 as Directors of the Michigan Municipal League Liability and Property Pool.   

8. Presentations.  

9.  Announcements. 



10. Mayoral Proclamation.   

11. Report of Officers.   

 First Reading of Ordinance 22-480 Which Amends the City of Alpena Zoning Map – Bill Pfeifer, City Attorney.   

12. Communications and Petitions.  

13. Unfinished Business. 

14. New Business.  

 A.  Downtown Development Boundary Expansion and Amended and Restated Downtown Development and Tax 
Increment Financing Plan – Anne Gentry, Executive Director of the DDA. 

 B.  Thunder Bay River Center Phase I Design Services – Shannon Smolinski, City Engineering Assistant.   

15. Adjourn. 

 

                                                                                           

Rachel R.  Smolinski 
City Manager 
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COUNCIL PROCEEDINGS  

September 19, 2022 

 The Municipal Council of the City of Alpena met in regular session in person on 

the above date and was called to order at 6:00 p.m. by the Mayor. 

 Present: Mayor Waligora, Councilmember Mitchell, and Councilmember 

Walchak. 

 Absent: Mayor Pro Tem Johnson and Councilmember Nowak.   

PLEDGE OF ALLEGIANCE 

 The Pledge of Allegiance was recited. 

APPROVAL OF THE AGENDA 

 Moved by Councilmember Mitchell, seconded by Councilmember Walchak, to 

approve the agenda. 

 Motion carried 3-0, 2 absent.     

MINUTES 

 The minutes of the regular and closed sessions of September 06, 2022, were 

approved as printed.      

CONSENT AGENDA 

 Moved by Councilmember Mitchell, seconded by Councilmember Walchak, that 

the following Consent Agenda items be approved: 

A. Bills to be allowed, in the amount of $221,769.17. 
B. Approval of a noise ordinance variance request for October 8, 2022, from 10 

p.m. to 12 a.m. at Joe’s Bar, located at 1300 Ford Avenue.    
 
Motion carried 3-0, 2 absent.   

MAYORAL PROCLAMATIONS 
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 Mayor Waligora proclaimed October 2022, as Breast Cancer Awareness Month 

and September 23-24, 2022, as Thunder Bay Folk Festival Week in the City of Alpena.   

MARINA STORE HEATING REPLACEMENT 

 Moved by Councilmember Walchak, seconded by Councilmember Mitchell, to 

award the bid for the Marina Store Heating Replacement to Control Solutions in the 

amount of $12,985.   

 Motion carried 3-0, 2 absent.   

 

RECESS 

 The Municipal Council recessed from 6:17 p.m. to 6:23 p.m. 

RECONVENE IN CLOSED SESSION 

 Moved by Mayor Waligora, seconded by Councilmember Walchak, to adjourn to 

closed session to discuss labor union negotiations.    

 Motion carried 3-0, 2 absent.   

RECONVENE IN OPEN SESSION 

 The Municipal Council reconvened in open session at 6:47 p.m.  

FIRE AND CLERICAL UNION CONTRACTS 

 Moved by Councilmember Walchak, seconded by Councilmember Mitchell, to 

approve the agreement between the City of Alpena and Local 623 of the International 

Association of Firefighters from July 1, 2022, to June 30, 2025.   

 Motion carried 3-0, 2 absent.   

 Moved by Councilmember Mitchell, seconded by Councilmember Walchak, to 

approve the three-year agreement between the City of Alpena and AFL-CIO Local 211 
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Clerical Workers from July 1, 2022, to June 30, 2025.   

 Motion carried 3-0, 2 absent.   

ADJOURN 

 On motion of Mayor Waligora, seconded by Councilmember Walchak, the 

Municipal Council adjourned at 6:49 p.m.  

 
 
 
 
Matthew Waligora 

        Mayor  
 
 
ATTEST: 
  
        
 
Anna Soik 
City Clerk 



EXP CHECK RUN DATES 10/04/2022 - 10/04/2022
UNJOURNALIZED

OPEN - CHECK TYPE: PAPER CHECK

INVOICE REGISTER 1/2Page: 

AMOUNTDESCRIPTIONINVOICE #VENDOR

70.29 VEH MAINT - EQ9990829227AIRGAS USA LLC
52.96 SUPPLIES - EMS DISP9130005856AIRGAS USA LLC

141.44 SUPPLIES - POL/BLDG156382ALLEGRA ALPENA
10.99 SUPPLIES - MARINA2713ALPENA ACE HARDWARE
36.70 BLDG MAINT - FIRE/EMS2832ALPENA ACE HARDWARE

3.60 BLDG MAINT - FIRE/EMS2834ALPENA ACE HARDWARE
13.99 SUPPLIES - BLDG2900ALPENA ACE HARDWARE

407.00 MAINT - MARINA394817ALPENA GLASS CO INC
13,585.67 ELECTRIC100422ALPENA POWER COMPANY

109.93 SUPPLIES - IT1KQT-JRXF-6JHVAMAZON CAPITAL SERVICES INC
100.62 UNIFORMS - FIRE/EMS1WTL-TFHT-JYXNAMAZON CAPITAL SERVICES INC
539.98 BLDG MAINT - CH/PSF1ND7-6N66-MY7WAMAZON CAPITAL SERVICES INC

84.03 SUPPLIES - ELECTION1RRF-QD9X-CPQPAMAZON CAPITAL SERVICES INC
163.98 UNIFORMS - FIRE/EMS174F-WC6G-YCP4AMAZON CAPITAL SERVICES INC

89.89 SUPPLIES - IT/PW1F77-J4VD-PXF9AMAZON CAPITAL SERVICES INC
334.97 SUPPLIES - HR1YLC-9HVH-KPMTAMAZON CAPITAL SERVICES INC

68.00 UNIFORMS - FIRE/EMS1NCN-X3P4-PGWFAMAZON CAPITAL SERVICES INC
46,447.44 2022 CITY CONCR PROGCONC 2022-01BEDROCK CONTRACTING &

6,729.00 BENTLEY SELECT SUB - CAD SOFTWARE28851617BENTLEY SYSTEMS INC
7,366.00 ASSESSING CONTRACTED SVCS 10/2222-0000742BERG ASSESSING & CONSULTING INC
6,001.99 DIESEL FUEL PURCHASE - MARINA1469226-INBLARNEY CASTLE OIL COMPANY
5,713.77 DIESEL FUEL PURCHASE - MARINA1470365-INBLARNEY CASTLE OIL COMPANY
4,336.48 DIESEL FUEL PURCHASE - MARINA1480883-INBLARNEY CASTLE OIL COMPANY
5,352.20 RECREATIONAL FUEL PURCHASE - MARINA1480884-INBLARNEY CASTLE OIL COMPANY

553.50 SUPPLIES - EMS DISP84678043BOUND TREE MEDICAL LLC
136.56 SUPPLIES - EMS DISP84679797BOUND TREE MEDICAL LLC

80.49 SUPPLIES - EMS DISP84679798BOUND TREE MEDICAL LLC
31.90 SUPPLIES - EMS DISP84685855BOUND TREE MEDICAL LLC
41.40 SUPPLIES - EMS DISP84685856BOUND TREE MEDICAL LLC

430.37 SUPPLIES - EMS DISP84689243BOUND TREE MEDICAL LLC
39.99 FAX LINE - PUBLIC SAFETY0161607092122CHARTER COMMUNICATIONS

600.00 STORES - WATER STOP94769CHEBOYGAN CEMENT PRODUCTS INC
100.00 STARLITE RENTAL DEPOSIT REFUND092922CINDY O'CONNOR

1,481.37 SEW/WATER - THOMSON PK214-002 09/22CITY OF ALPENA
93.33 SEW/WATER - MARINA S1016-001 09/22CITY OF ALPENA

1,183.05 SEW/WATER - MARINA N1016-002 09/22CITY OF ALPENA
7,666.17 SEW/WATER - MARINA N1017-001 09/22CITY OF ALPENA

118.98 SEW/WATER - BOAT HARBOR1018-001 09/22CITY OF ALPENA
36.66 SEW/WATER - HARBOR DR1019-001 09/22CITY OF ALPENA

5,140.50 SEW/WATER - FISH CLN STN1020-001 09/22CITY OF ALPENA
515.94 SEW/WATER - BH RESTROOMS1021-001 09/22CITY OF ALPENA
364.53 SEW/WATER - FLOATING DOCKS1027-001 09/22CITY OF ALPENA

50.38 SEW/WATER - BANDSHELL1028-001 09/22CITY OF ALPENA
2,918.73 SEW/WATER - CITY HALL4211-002 09/22CITY OF ALPENA
4,243.38 SEW/WATER - SEWER PLANT4212-001 09/22CITY OF ALPENA

11,820.87 SEW/WATER - STARLITE PROM8111-002 09/22CITY OF ALPENA
186.39 SEW/WATER - BANDSHELL IRR9364-001 09/22CITY OF ALPENA

91.47 SEW/WATER - DDA IRR4636-001 09/22CITY OF ALPENA
50.38 SEW/WATER - DDA10344-001 09/22CITY OF ALPENA

1,985.00 RETAIL RECRUITMENT GRANT - DDA092822COCHON LLC
15,976.58 STORES - ROAD SALT1048066COMPASS MINERALS

57.50 MAINT - PUBLIC SAFETY BLDG3112CWCONTROL SOLUTIONS INC
260.07 VEH MAINT - POLICE35710DEAN ARBOUR FORD LINCOLN MERCURY
142.50 MAINT - MAJ STINV65376DORNBOS SIGN & SAFETY INC
530.80 SUPP/BLDG MAINT - CH/PSF123436EAGLE SUPPLY CO

64.20 SUPPLIES - PARKS123420EAGLE SUPPLY CO
537.90 SUPP/BLDG MAINT - CH/PSF123437EAGLE SUPPLY CO
291.00 SUPPLIES - POL/FIRE/EMS123445EAGLE SUPPLY CO
255.40 SUPPLIES - PUBLIC WORKS123449EAGLE SUPPLY CO

72.40 SUPPLIES - CITY HALL123471EAGLE SUPPLY CO
8,757.61 VALVE REPL/MAINT - WATER110220070272EJ USA

91.85 SUPPLIES - ELECTION22-5081ELECTION SOURCE
970.39 SUPPLIES - ELECTION22-5191ELECTION SOURCE

22,838.22 SEWER SVC/VALVE REPLACEMENT860950ELMER'S CRANE AND DOZER INC
6,110.00 2021 VALVE REPLACEMENT PROJ21 VALVES 2021-02AELMER'S CRANE AND DOZER INC

458.26 TRAVEL EXPENSE - POLICE092322ERIC HAMP
100.00 STARLITE RENTAL DEPOSIT REFUND092922ERIK SIEH
361.64 AMBULANCE REFUNDAP21-3432CEVERENCE

13,818.96 HMA PATCHING 2022HMA 2022-01EVERETT GOODRICH TRUCKING
308.20 CUPS - DDA67181FAMILY ENTERPRISE EMBROIDERY

1,400.00 DOCKAGE/LINE HANDLING - MARINS295FRIENDS OF THUNDER BAY 
906.60 DUMPSTER CHARGES 08/220057256772GFL ENVIRONMENTAL



EXP CHECK RUN DATES 10/04/2022 - 10/04/2022
UNJOURNALIZED

OPEN - CHECK TYPE: PAPER CHECK

INVOICE REGISTER 2/2Page: 

AMOUNTDESCRIPTIONINVOICE #VENDOR

2,500.00 BUILDING/ZONING/CODE/PLANNING SVCS 09/22093022GILMET CONSTRUCTION SERVICES
10,255.00 TRAFFIC CONTROL SIGNS - SEW/WATER114059GIVE EM A BRAKE SAFETY

32.00 UNIFORMS - POLICE091922GLITZ & GLAMOUR BRIDAL & GIFTS
4,945.00 ARCHEOLOGICAL SURVEY - PARKS5064HURON ENGINEERING AND SURVEYING INC

213.36 SUPPLIES - IT22-2800INK AND TONER ALTERNATIVE
5,410.00 GIS UTILITY SOFTWAREQ-127526INNOVYZE INC

125.00 IMPOUND TOWING - POLICE22-2182JEROMES TOWING
150.00 IMPOUND TOWING - POLICE22-2183JEROMES TOWING
380.75 TABLE RENTAL - DDAE06028JJ'S CATERING & RENTAL

85.85 WORK APPAREL ALLOW - PW091622JOHN BRODZIAK
220.00 MAINT - MAJ ST262712L & S TRANSIT MIX

26.00 SUPPLIES - CEMETERY63218L & S TRANSIT MIX
153.50 SUPPLIES - EMS DISP091422LEFAVE PHARMACY INC

6,491.66 BILLING 08/22 - EMS4233MHR BILLING SERVICES
710.00 CONF REGISTR/DUES - DDAE2586MICHIGAN DOWNTOWN ASSOCIATION
810.00 SUPPLIES - EMS DISP620MY MICHIGAN MEDICAL CENTER ALPENA
300.00 COURSE TUITION - FIRE/EMSPLC#NORTH CENTRAL MICHIGAN COLLEGE

29.00 COURSE TUITION - FIRE/EMSALPENAFALL2022NORTH CENTRAL MICHIGAN COLLEGE
3,190.00 COURSE TUITION - FIRE/EMSALPENAF2022NORTH CENTRAL MICHIGAN COLLEGE

232.40 VEH MAINT - POLICE4364NORTHERN DENTS REPAIR
234.19 UNIFORMS - POLICE824122NYE UNIFORM COMPANY

36.00 VEH MAINT - EQ24801OMEGA ELECTRIC & SIGN CO INC
355.86 POST METER RENT/MAINT1021483480PITNEY BOWES INC
118.99 SUPPLIES - CITY HALL1021483481PITNEY BOWES INC
292.83 SUPPLIES - LIGHTS56688944POWER LINE SUPPLY CO

3,353.68 FERROUS CHLORIDE - SEWER318866PVS TECHNOLOGIES INC
120.00 DRUG SCREEN - FIRE/EMS15135RAPID RESULTS

55.87 VEH MAINT - FIRE/EMS303 08/22SEVAN K INC
58.50 VEH MAINT - POLICE313 08/22SEVAN K INC

107.25 MAINT - PUBLIC WORKS515461SOLUCIENT SECURITY SYSTEMS
2,491.83 QUALITY ASSURANCE ASSESSMENT PROG - EMS491-415054STATE OF MICHIGAN

101.51 SHRED CONTAINER RENT/SVC 08/228002376533STERICYCLE INC
172.13 MILEAGE 08-09/22093022STEVEN HALL

3,280.00 MONTHLY FEE 08/2236457STRALEY LAMP & KRAENZLEIN PC
10,407.77 KITCHEN CABINET REPL -  FIRE/EMS2519STRATA DESIGN

2,880.00 LIFT STATION ALARMS7846TEMPEST ENTERPRISES LLC
139.88 VEH MAINT - EQ72300-00TERMINAL SUPPLY CO
282.97 WORK APPAREL/SAFETY SHOE ALLOW - PW092222TERRY NOBLE

116,843.77 2022 INTL TRACTOR133292TRI COUNTY INTL TRUCKS
168.60 UNIFORMS - PUBLIC WORKS1025TRUE NORTH THREADS LLC

41.95 MAINT - CEMETERY166029713TRUGREEN PROCESSING CENTER
667.28 SUPPLIES - ELECTION153856291ULINE

17.09 SUPPLIES - ELECTION154225328ULINE
680.73 CELL PHONES9915449284VERIZON WIRELESS

2,523.31 CELL PHONES/IPADS9915449285VERIZON WIRELESS
203.96 BLDG MAINT - CITY HALL20273WEINKAUF PLUMBING & HEATING INC
167.92 UNIFORMS - FIRE/EMSINV106875WITMER PUBLIC SAFETY GROUP

Total: 394,095.73 

LucilleB
Typewritten Text
CHECKS RAN ON 9/22/22 (BREAKDOWN OF INVOICES PAID ATTACHED)                                                     207,318.05
                                                                                                                                                                         ---------------------
	TOTAL FOR 10/3/22 COUNCIL MEETING                                                                                              601,413.78




EXP CHECK RUN DATES 09/22/2022 - 09/22/2022
UNJOURNALIZED

OPEN - CHECK TYPE: PAPER CHECK

INVOICE REGISTER 1/1Page: 

AMOUNTDESCRIPTIONINVOICE #VENDOR

5,877.25 ELECTRIC092222ALPENA POWER COMPANY
627.88 WATER TWR INTERNET SIGNALS0015914090522CHARTER COMMUNICATIONS

42.91 NATURAL GAS - DDA092222DTE ENERGY
3,312.86 NATURAL GAS092222DTE ENERGY

109.98 TELEPHONE - POL/FIRE/EMS2793 09/22FRONTIER
113.99 TELEPHONE - MARINA7324 09/22FRONTIER

55,605.29 CONT OPERATIONS 08/22202246441VEOLIA WATER CONTRACT OPERATIONS
135,956.01 CONT OPERATIONS 08/22202246501VEOLIA WATER CONTRACT OPERATIONS

618.35 BRIDGE MAINT/SUPP - MAJ ST1418 09/22VISA/ELAN FINANCIAL SERVICES
24.00 SUPPLIES - ELECTION2432 09/22VISA/ELAN FINANCIAL SERVICES

187.89 SUPPLIES/PROMO - DDA3610 09/22VISA/ELAN FINANCIAL SERVICES
787.25 MAINT/SUPP/FOOD/SERVICE - IT/ENG4503 09/22VISA/ELAN FINANCIAL SERVICES
148.20 TRAVEL EXPENSE - BLDG4688 09/22VISA/ELAN FINANCIAL SERVICES

1,903.38 LOG-IN/SUPP - HR5087 09/22VISA/ELAN FINANCIAL SERVICES
905.17 TRAVEL EXPENSE - POLICE5279 09/22VISA/ELAN FINANCIAL SERVICES

1,078.67 TR MATLS/CONF REG/SUPP/TRACKER/FOOD/SERV-FIRE/EMS6116 09/22VISA/ELAN FINANCIAL SERVICES
18.97 FOOD/SERVICE - PLANNER7299 09/22VISA/ELAN FINANCIAL SERVICES

Total: 207,318.05 



 
 
 
 

S:\Projects\MDOT Projects\CONSENT AGENDA-US-23 Resurf Noise Ord Variance 09262022.docx 

Memorandum 
 
Date:  September 26, 2022 
 
To:  Mayor and City Council Members  
  
Copy:  Rachel Smolinski, City Manager 
  Anna Soik, City Clerk/Treasurer/Finance Director 
 
From:  Stephen J. Shultz, City Engineer    
 
Subject: Noise Ordinance Variance Request 
 
Beginning Monday, October 3, the Contractor for MDOT will be resurfacing Chisholm 
Street from State Avenue to Eleventh Avenue. The work will most likely extend through 
Wednesday, October 12. The schedule is subject to weather conditions. 
 
Both the milling of the existing surface and repaving will be performed under traffic with 
flag control regulators in place. To avoid extended delays for the downtown and other 
businesses along Chisholm Street, MDOT is performing this work from 6 p.m. to 6 a.m. 
 
As City Engineer, I support this night time method and, on behalf of MDOT, request a 
noise ordinance variance for the duration of work at night, currently scheduled for the 
dates above, but subject to change due to weather. 
 
 
 
 



10/3/2022
NAME BOARD TERM New Ex. 

Date APPT AUTH

Appoint Catherine Stedman Wildlife Sanctuary Board 3 10/1/2025 Council
Reappoint Matthew Wodja Downtown Development Association 4 10/3/2026 Mayor
Reappoint Wayne Lewis Zoning Board of Appeals 3 10/1/2025 Council
Reappoint Jon Broers Zoning Board of Appeals 3 10/1/2025 Council

K:Himes Doc











 
 
City of Alpena Ordinance to Amend Zoning Ordinance   Page 1 of 1 
 
 

City of Alpena 
Ordinance No. 22- 480 

 

An ordinance to amend the City of Alpena Zoning Map. 
 

City of Alpena, Alpena County, Michigan ordains: 
 
SECTION 1: AMENDMENT TO THE CITY OF ALPENA ZONING MAP    
 
That the City of Alpena Zoning Ordinance Zoning Map is hereby amended as follows:  
 
The parcel located at 216 S Eighth Ave shall be rezoned from R-2 to R-T for use as a duplex; four parking spaces 
are available. Planning Commission gave the applicant up to five years to complete paving of the driveway. 
 
SECTION 2: SEVERABILITY   
If any clause, sentence, paragraph or part of this Ordinance 
shall for any reason be finally adjudged by any court of 
competent jurisdiction to be invalid, such judgment shall not 
affect, impair or invalidate the remainder of this Ordinance but 
shall be confined in its operation to the clause, sentence, 
paragraph or part thereof directly involved in the controversy 
in which such judgment is rendered.  
 
SECTION 3: SAVING CLAUSE  
The City of Alpena Zoning Ordinance, except as herein or 
heretofore amended, shall remain in full force and effect. The 
amendments provided herein shall not abrogate or affect any  
offense or act committed or done, or any penalty or forfeiture incurred, or any pending fee, assessments, 
litigation, or prosecution of any right established, occurring prior to the effective date hereof.  
 
SECTION 4: EFFECTIVE DATE  
The ordinance changes shall take effect upon the expiration of seven days after the publication of the notice 
of adoption.  
 
________________________________                   ________________________________ 
Matthew J. Waligora, Mayor      Anna Soik, Clerk/Treasurer/Finance Director 
 
I, Anna Soik, Clerk/Treasurer/Finance Director for the City of Alpena, hereby certify that the foregoing is a true 
and correct copy of Ordinance No. 22-480 of the City of Alpena, adopted at a meeting of the Alpena City 
Council held on _______________. 
 
A copy of the complete ordinance text may be inspected or purchased at the Alpena City Hall, at 208 N. First 
Avenue, Alpena, Michigan.  
 
First Reading:   October 3, 2022     Adopted: ____________                Published:__________  
Effective:___________, subject to PA 110 of 2006 as amended.  



Alpena Downtown Development Authority (DDA) 
124 E. Chisholm St.  Alpena, MI  49707 

www.downtownalpenami.com | 989-356-6422 
_____________________________________________________________________________________ 

 

 

DATE:        September 28, 2022 

TO:             Mayor and City Council Members 
COPY:         Rachel Smolinski, City Manager 
                    Anna Soik, City Clerk/ Treasurer/ Finance Director 
FROM:       Anne Gentry, Downtown Development Authority  
RE:              Alpena Downtown Development Boundary Expansion & Amended and Restated Downtown    
Development and Tax Increment Financing Plan (TIF) 
_____________________________________________________________________________________ 
 
Over the last year, the Downtown Development Authority (DDA) has been evaluating an expansion of its 
boundaries to further the positive development and economic growth we have seen in our current 
downtown district. I plan to attend the City Council Meeting on October 3 to give a presentation that 
will provide information about why we are proposing an expansion, what benefits properties will have 
by being in the DDA district, and what the next steps are for the expansion process. 
 
In September 2022, the DDA Board of Directors passed two resolutions to request of City Council to 
begin the process of formally expanding our boundaries and establishing a new Downtown 
Development and TIF Plan by organizing a public hearing on each. Both resolutions are included with 
this memo: 

• RESOLUTION REQUESTING EXPANSION OF ITS BOUNDARIES 
o This resolution requests of City Council to hold a public hearing on the expanded 

boundaries. Included in the resolution is the legal description of the parcels requested to 
be added to the DDA District. 
 

• RESOLUTION REQUESTING PUBLIC HEARING FOR THE AMENDED AND RESTATED DEVELOPMENT 
PLAN AND TAX INCREMENT FINANCING PLAN 

o This resolution requests of City Council to hold a public hearing on the new Amended and 
Restated Development Plan & Tax Increment Financing Plan, which is also attached to 
this memo. This plan will create a new TIF plan for the expanded district and outlines the 
projects and developments that will be funded through TIF. 

 
We are requesting both hearings take place at the same City Council meeting on Monday, December 5, 
2022 at 6:00 pm. We are working with Beckett & Raeder on the boundary expansion process, and they 
will be handling the public notice requirements. There is a timeline attached to this memo that states 
the timeline that will be set into motion once a public hearing is scheduled. 
 
Requested motion: I move to schedule a Public Hearing on Monday, December 5, 2022 at 6:00 pm 
regarding the amended the boundaries of the Downtown Development Authority district. 
 
Requested second motion: I move to schedule a Public Hearing on Monday, December 5, 2022 at 6:00 
pm on the 2022 Amended and Restated Development Plan & Tax Increment Financing Plan for the City of 
Alpena Downtown Development Authority. 
 

http://www.downtownalpenami.com/


Alpena Downtown Development Authority (DDA) 
124 E. Chisholm St.  Alpena, MI  49707 

www.downtownalpenami.com | 989-356-6422 
_____________________________________________________________________________________ 

 

 

We appreciate your consideration of these requests. We are proud of how vibrant our current DDA 
district is and the positive development that has taken place since our DDA was first established in 1980. 
We believe this expansion will help continue to facilitate positive physical, aesthetic, and economic 
growth in two key areas of the City, Chisholm Street and North Second Avenue. Property and business 
owners in these areas have expressed their support of being incorporated in the DDA district, as they 
recognize the opportunities it opens up and the positive effect it has on their properties and 
neighborhoods. 
 
A healthy downtown improves the entire community's quality of life. We appreciate your consideration 
of our boundary expansion to create a more vibrant, walkable district that encourages community 
investment and pride and acts as a vital hub of commerce, culture, and activity. 
 

 
Anne Gentry 
Executive Director 
 
 
 

 
 
 
 
 
 
 
 
 
 
 

http://www.downtownalpenami.com/


City of Alpena DDA  - Boundary Expansion and Development Plan Adoption 
Public Hearing Process 

Step Action Contents Documentation by City 

1 

City Council establishes Public Hearing 
Date  at October 3, 2022 Meeting
December 5, 2022 Public Hearing 

Public Hearing 
scheduled at least thirty 
days from date of City 
Council consideration. 

Copy of meeting 
minutes 

2 

Newspaper Advertisement 
First Notice in Newspaper no more 
than 40 days from Public Hearing date. 
First Notice – Week of October 26
2022

Date, Time, Location of 
Meeting; General 
description of purpose 
and area within 
community affected by 
Plan 

Affidavit of publication 
from local newspaper 

3 

Newspaper Advertisement 
Second Notice in Newspaper within 20 
days of Public Hearing 
Second Notice – Week 
of November 15, 2022

Date, Time, Location of 
Meeting; General 
description of purpose 
and area within 
community affected by 
Plan 

Affidavit of publication 
from local newspaper 

4 

Mailing – First Class 
Notice to Property Owners within the 
proposed DDA district expansion area 
Week of November 15, 2022 

Date, Time, Location of 
Meeting; General 
description of purpose 
and area affected by 
Plan 

List of Property Owners 
sent notification. 

5 

Posters 
20 locations in District  no more than 
40 days from Public Hearing date. 
Week of October 26, 2022 

20 Public Hearing 
posters posted within 
the proposed district 
area. 

List noting the address 
of each Public Hearing 
poster location 

6 

Mailing – Certified 
Notice of Public Hearing certified 
mailed to each taxing jurisdiction 
whose taxes will be captured by the 
DDA TIF Plan 
Week of November 15, 2022

Date, Time, Location of 
Meeting; General 
description of purpose 
and area affected by 
Plan with copy of the 
Development Plan and 
TIF Plan 

Copy of all letters 
mailed. 

7 Public Hearing
Monday, December 5 2022

City Council conducts 
the Public Hearing  

City Council Minutes 

8 

Opting Out Period 
Impacted Jurisdictions have 60 days 
to notify the City if they are opting 
out or agreeing to another form of 
tax capture. 

9 
Ordinance February 6, 
2023/ February 20, 2023 

City Council adopts 
ordinance which, by 
reference, approves the 
Boundary 

City Council minutes and 
certified copy of 
ordinance 

February 3, 2023



 Red = existing DDA district 

 Blue= proposed parcels to add to DDA district 
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Planning, Development, & Zoning 
 

 
To:  Alpena Municipal Council 

From:  Shannon Smolinski, City Engineering Assistant 

cc:  Rachel Smolinski, City Manager 
 Montiel Birmingham, Planning, Development & Zoning Director 

Judy Kalmanek, TBRC  

Date:  October 1, 2022 

RE:  Thunder Bay River Center Phase I Design Services 
 
 
The City of Alpena MI, on behalf of the Thunder Bay River Center (TBRC) Board, was awarded the Rural 
Business Enterprise Grant (RBEG) from Rural Development, an Agency of the USDA, in the amount of 
$19,600. The grant funds were previously approved to be coordinated with a City match of $12,526 from 
the assigned funds for the TBRC. The funds are to allow the TBRC Board to complete the final 20% of the 
engineering/architectural plans for Phase I of the Thunder Bay River Center.     
 
The remaining engineering/architectural work was initially reviewed by UP Architects & Engineers out of 
Sault Ste. Marie, MI. Cost estimates for the remaining work and grant request were based on their 
projections. We requested updated pricing from UPA&E and they confirmed on September 22nd, that their 
original quoted price is still valid.  
 
UPA&E has designed other structures for the City, including at Starlite, Woodward, and the proposed Bay 
View restroom project. Intent is to keep the Phase I design for the TBRC consistent with other local park 
facilities. UPA&E owns the original design concept for previous projects and will be most capable of 
providing continuity in design across parks. Additionally, UPE&A’s costs are in-line with most recent 
approved projects. 
 
Therefore, given the above, it is my recommendation to approve UP Architects & Engineers proposal for 
completion of Phase I of the TBRC design. 
 
 
 
 
 
 
 
 
 
 
Attachment 
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