
ALPENA CITY COUNCIL MEETING 
June 17, 2019 – 6:00 p.m. 

AGENDA 
 
1. Call to Order. 

2. Pledge of Allegiance. 

3. Modifications to the Agenda. 

4. Approve Minutes –Regular and Closed Sessions of June 3, 2019 and Special Meeting of June 6, 
2019. 

 
5.  Citizens Appearing Before Council on Agenda and Non-Agenda Items (Citizens Shall be Allowed a 

Maximum of Five (5) Minutes Each to Address Their Concerns.   This is the Only Time During a 
Council Meeting that Citizens are Allowed to Address the Council).  

 
6. Consent Agenda. 

 A.  Bills to be Allowed, in the Amount of $382,291.96. 

 B.  Noise Variances and Alley Closures Until Midnight on July 4, July 20, August 3, and August 17, 
2019 for Events Organized by The Fresh Palate.   

 C.  Budget Amendment Request to Increase the Ambulance Billing Expenditure by $17,000.   

7. Presentations.  

 A.  Presentation of the Syringe Service Program by Joshua Meyerson, MD, and Jessica 
LaTourette, RN, of the District Health Department #4. 

B.  Presentation of Proposed Alpena County Library Improvements and Millage by Eric Magness-
Eubank. 

C.  Presentation of The Longest Table Event to be Held August 25, 2019, by Leslie Kirchoff.   

8.  Announcements. 

 Dedication of the Thomas Stafford Dog Park Friday, June 21, 2019, at 5:15 p.m. North Riverfront 
Park, Fletcher Street.   

9. Mayoral Proclamation.   

 Amateur Radio Week, June 15-23, 2019.  

10. Public Hearing. 

 A.  Brownfield Plan for City Hall Located at 208 N. First Avenue. 

  1.  Open Public Hearing. 

  2.  Report by Planning & Development Director, Adam Poll. 

  3.  Open Public Comment. 



  4.  Request Written Comments Received by the City Clerk. 

  5.  Close Public Hearing. 

  6.  Council Discussion. 

  7.  Adopt Resolution 2019-10. 

 B.  Brownfield Plan for Property Located at 310 N. Second Avenue. 

  1.  Open Public Hearing. 

  2.  Report by Planning & Development Director, Adam Poll. 

  3.  Open Public Comment. 

  4.  Request Written Comments Received by the City Clerk. 

  5.  Close Public Hearing. 

  6.  Council Discussion. 

  7.  Adopt Resolution 2019-11. 

11. Report of Officers.  

12. Communications and Petitions.  

13. Unfinished Business.   

 A.  Second Reading of Ordinance 19-445, Permit Public Displays of Fireworks.   

 B.  Bike Parking in the Downtown.   

14. New Business.  

  A.  Installation of Security Equipment at City Hall. 

 B.  Neighborhood Enterprise Zone Certificate for a Single-Family Residence to be Constructed at 
111 E. Dunbar.   

 C.  Rezone Property Located at 124 & 128 S. First Avenue from OS-1 Office Service District to R-2 
One-Family Residence District, First Reading of Ordinance 19-446. 

 D. Resolution 2019-13 Setting Date for Hearing of Necessity for Special Assessment Project No. 
124.  

15. Adjourn to Closed Session to Discuss Labor Negotiations. 

16. Return to Open Session. 

17. Possible Action on Firefighters/EMS Contract. 

18. Adjourn.   

 
Greg E. Sundin 

        City Manager 



COUNCIL PROCEEDINGS 

June 3, 2019 

The Municipal Council of the City of Alpena met in regular session at City Hall on 

the above date and was called to order at 6:00 p.m. by the Mayor. 

Present: Mayor Waligora, Mayor Pro Tem Johnson, Councilmembers Nowak, 

Nielsen and Hess. 

Absent: None. 

PLEDGE OF ALLEGIANCE 

The Pledge of Allegiance was recited. 

MINUTES 

The minutes of the open and closed session of the May 20, 2019 meeting were 

approved as printed. 

MODIFICATIONS TO THE AGENDA 

Moved by Mayor Pro Tem Johnson, seconded by Councilmember Nowak, to add a 

tax appeal to the closed session agenda. 

Carried by unanimous vote. 

CONSENT AGENDA 

Moved by Councilmember Nowak, seconded by Councilmember Nielsen, that the 

following Consent Agenda items be approved: 

1. Bills Allowed – in the Amount of $193,815.99 be Allowed and the Mayor and City
Clerk Authorized to Sign Warrant in Payment of Same.

2. Fiscal Year 2019 – 2020 Budget Amendment Requests for the Major and Local
Street Funds.

Carried by unanimous vote. 

COST REPORT FOR MAY 7, 2019 SPECIAL ELECTION 

Moved by Mayor Pro Tem Johnson, seconded by Councilmember Nowak, to 

receive and file the cost report for the May 7, 2019 Special Election. 

Carried by unanimous vote. 

ORDINANCE NUMBER 19-444 

Moved by Councilmember Nowak, seconded by Councilmember Nielsen, to 

approve Ordinance Number 19-444, an ordinance which bans smoking and vaping in City 

parks, beaches, and recreation areas. 

Carried by unanimous vote. 
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RESOLUTION FOR REDEVELOPMENT LIQUOR LICENSE: THUNDER BAY THEATRE 

 Moved by Councilmember Nowak, seconded by Mayor Pro Tem Johnson, to 

approve a resolution for a liquor license for Thunder Bay Theatre.  

 Carried by unanimous vote. 

WILSON STREET BID 

 The following sealed bids were received on May 24, 2019 for the Wilson Street Bid.

 MacArthur Construction  $477,654 

 Elmer’s Crane and Dozer, Inc. $393,346  

 Moved by Councilmember Nowak, seconded by Councilmember Nielsen to award 

the bid to Elmer’s Crane and Dozer, Inc. for the as bid unit price of $393,346. 

 Carried by unanimous vote. 

2019 RETURN ACTIVATED SLUDGE PUMP REPLACEMENT BID  

 The following sealed bids were received on May 21, 2019 for the 2019 Return 

Activated Sludge (RAS) Pump Replacement which would cover the cost of two pumps. 

 Kerr Pumps    $24,464.00 

 Professional Pumps   $26,936.00 

 Kennedy Industries   $27,662.00 

 Detroit Pump    $31,656.00 

 Alpena Supply – Base Bid  $35,173.33 

 Alpena Supply – Alternate  $38,186.66 

 Dubois-Cooper   $39,585.00  

 Moved by Councilmember Nowak, seconded by Mayor Pro Tem Johnson, to accept 

and double the bid from Kerr Pumps in the amount of $48,928 for four pumps.  

 Carried by unanimous vote.  

COUNCIL POLICY STATEMENT 18 REVISION 

 Moved by Mayor Pro Tem Johnson, seconded by Councilmember Nowak to accept 

a revision to Council Policy Statement (CPS) 18. The revision will allow the City to 

participate in intergovernmental purchasing programs, which will allow the City to receive 

more cost effective products. 

 Carried by unanimous vote. 

RECESS 
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 The Municipal Council recessed at 6:29 p.m.  

RECONVENE - CLOSED SESSION 

 Moved by Councilmember Nowak, seconded by Mayor Pro Tem Johnson that the 

Municipal Council adjourn to closed session at 6:39 p.m. to discuss labor negotiations and 

a tax appeal. 

 Carried by unanimous vote. 

RECONVENE – OPEN SESSION 

 On motion of Councilmember Nowak, seconded by Mayor Pro Tem Johnson the 

Municipal Council reconvened in open session at 7:47 p.m. 

 Carried by unanimous vote. 

 On motion of Councilmember Nowak, seconded by Mayor Pro Tem Johnson, the 

Municipal Council adjourned at 7:47 p.m. 

 

MATT WALIGORA 
        MAYOR 
ATTEST: 
  
 
        
Anna Soik 
City Clerk 



COUNCIL PROCEEDINGS 

June 6, 2019 

The Municipal Council of the City of Alpena met in special session upon the call of the 

City Clerk, at the WilsonTownship Hall on the above date and was called to order at 7:00 p.m. 

by the Mayor Pro Tem. 

Present:  Mayor Pro Tem Johnson, Councilmembers Hess and Nielsen. 

Absent:   Mayor Waligora, Councilmember Nowak. 

The Municipal Council met in a special workshop session with the Alpena County Board 

of Commissioners and Alpena County Township Supervisors to present updates and exchange 

information on current activities in the community. The facilitators for the meeting were Carlene 

Przykucki, Tim Kuehnlein, and Ann Diamond. 

MINUTES 

Minutes were reviewed and approved of the October 04, 2018, Intergovernmental 

Council Meeting. 

GOVERNMENTAL ENTITY REPORTS 

Mayor Pro Tem Johnson gave an update of happenings within the City of Alpena.  The 

search for a new City Manager has begun.  Council has directed staff to start the process of 

allowing medical marijuana facilities within the City.  The Blues Festival will be happening June 

22nd in the downtown.  The dedication of the dog park will take place on June 21st at 5:30 pm 

along with the presentation of two dog sculptures by Art Vision Alpena and Thunder Bay Arts 

Council.  City Manager Sundin mentioned that there will be a City Manager summer workshop, 

July 23-26.  There will be about 90-120 managers in the downtown area for the event.  

PRESENTATION OF THE HEADLEE AMENDMENT EFFECTS 

Ted Somers, Alpena County Equalization Director, presented on how the Headlee 

Amendment affects local governments.  Taxable values will take numerous years to get back to 
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the taxable values before the recession.  Growth in taxable value is restricted by the Headlee 

Amendment.  Although the real estate market is doing very well in Alpena, it does not translate 

to more tax revenue for local governments due to the limitations of Headlee.   

PLANNING SESSION 

 The Alpena Intergovernmental Council will meet again on October 3, 2019, at 7:00 p.m., 

hosted by the City of Alpena. 

 The topic for the next Intergovernmental Meeting will be an update on the jail and the 

renovations at the airport.  

 On motion of Mayor Pro Tem Johnson, seconded by Councilmember Hess, the Council 

adjourned at 8:59 p.m.   

 
        Cindy Johnson 
        Mayor Pro Tem 
 
 
ATTEST: 
 
        
Anna Soik 
City Clerk 
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INVOICE REGISTER 1/3Page: 

AMOUNTDESCRIPTIONINVOICE #VENDOR

10,000.00 BAGGED LAWN & LEAF PICK-UP 06/1919-136A-1 TREE SERVICE
5,000.00 MURAL PAINTING - DDA061219AARON GOLBECK

48.84 SUPPLIES - AMB DISP9088744755AIRGAS USA LLC
34.68 SUPPLIES - AMB DISP9088990650AIRGAS USA LLC
21.92 SUPPLIES - AMB DISP9089178119AIRGAS USA LLC
12.76 SUPPLIES - AMB DISP9089178120AIRGAS USA LLC
75.90 VEH MAINT - DPW9962163374AIRGAS USA LLC
20.70 SUPPLIES - AMB DISP9962186739AIRGAS USA LLC

7,803.00 IT CONTRACTED SVCS 06/19061019ALPENA COUNTY TREASURER
116.00 SHARED VPN MULTIBRIDGE283ALPENA COUNTY TREASURER

1,269.26 TAX TRIBUNAL ADJ - DARKON061219ALPENA COUNTY TREASURER
19,080.23 TAX TRIBUNAL ADJ - DARKON061219AALPENA COUNTY TREASURER

8.00 UNIFORMS - POLICE49035ALPENA DRY CLEANING CO
27,654.82 ELECTRIC061819ALPENA POWER COMPANY

1.41 MAINT - FIRE/AMBS100161683.001ALPENA SUPPLY CO
53.19 VEH MAINT #65S100161926.001ALPENA SUPPLY CO
36.00 SUPPLIES - CEMETERYS100162616.001ALPENA SUPPLY CO

5.80 SUPPLIES - CEMETERYS100163208.001ALPENA SUPPLY CO
5.24 MAINT - FIRE/AMBS100163743.001ALPENA SUPPLY CO

61.71 MAINT - BOAT HARBORS100163816.001ALPENA SUPPLY CO
32.34 MAINT - BOAT HARBORS100164125.001ALPENA SUPPLY CO
38.22 SUPPLIES - CEMETERYS100164933.001ALPENA SUPPLY CO
10.92 MAINT - BOAT HARBORS100165727.001ALPENA SUPPLY CO
15.11 MAINT - BOAT HARBORS100165836.001ALPENA SUPPLY CO
36.05 MAINT - BOAT HARBORS100166843.001ALPENA SUPPLY CO

4.09 SUPPLIES - CEMETERYS100167037.001ALPENA SUPPLY CO
10.56 SUPPLIES - CEMETERYS100167401.001ALPENA SUPPLY CO
11.81 VEH MAINT - DPWS100168413.001ALPENA SUPPLY CO
67.72 SUPPLIES - IT1TCT-PFLJ-N346AMAZON CAPITAL SERVICES INC
51.69 TRAVEL EXPENSE - AMB060419ANDREW MARCEAU
22.04 MILEAGE 06/19060619ANNA SOIK
60.00 REIMB CELL PHONE EXP - DDA061219ANNE GENTRY
33.56 VEH MAINT - CEMETERY163719BALL TIRE & GAS INC
32.56 VEH MAINT - DPW163926BALL TIRE & GAS INC
97.25 VEH MAINT - DPW164314BALL TIRE & GAS INC
73.00 VEH MAINT - POLICE164373BALL TIRE & GAS INC
15.00 VEH MAINT - AMB164665BALL TIRE & GAS INC
32.56 VEH MAINT - DPW164748BALL TIRE & GAS INC
32.56 VEH MAINT - DPW164802BALL TIRE & GAS INC
13.91 VEH MAINT - DPW164896BALL TIRE & GAS INC
32.56 VEH MAINT - DPW165139BALL TIRE & GAS INC
13.91 VEH MAINT - DPW165140BALL TIRE & GAS INC

1,047.41 VEH MAINT - DPW165195BALL TIRE & GAS INC
227.50 VEH MAINT - DPW695275BANDIT INDUSTRIES INC

39.95 VEH MAINT - DPW25646BEAVERS AUTOMOTIVE & RADIATOR
2,914.96 2019 CITY CONCR PROGCONC 2019-01BEDROCK CONTRACTING &

323.76 LODGING - POLICE11A6D0BOYNE HIGHLANDS RESORT
8,233.89 GAS/FUEL - FIRE/AMB/EQ56277434BP

200.00 GRAPHIC DESIGN SVCS - DDA061219BRIAN SCHORN
3,208.00 MECHANICAL INSP SVCS 05/19053119BRUCE TILLINGER

681.00 PLUMBING INSP SVCS 05/19053119ABRUCE TILLINGER
55.59 DOCK REPAIR - BOAT HARBOR40083685BUILDERS FIRST SOURCE
41.56 DOCK REPAIR - BOAT HARBOR40105115BUILDERS FIRST SOURCE
61.63 DOCK REPAIR - BOAT HARBOR40204919BUILDERS FIRST SOURCE

280.00 MAINT - PARKS36953BUILDING EXPRESS
280.00 MAINT - PARKS37059BUILDING EXPRESS
157.50 MAINT - PUBLIC SAFETY BLDG37065BUILDING EXPRESS

10.39 VEH MAINT - POLICE377810CARQUEST AUTO PARTS
2.98 VEH MAINT - AMB377811CARQUEST AUTO PARTS

108.50 VEH MAINT - DPW377819CARQUEST AUTO PARTS
1.39 VEH MAINT - DPW377847CARQUEST AUTO PARTS

44.15 VEH MAINT - DPW377966CARQUEST AUTO PARTS
17.21 VEH MAINT #26378053CARQUEST AUTO PARTS
18.21 VEH MAINT #42378318CARQUEST AUTO PARTS
47.32 VEH MAINT - DPW378404CARQUEST AUTO PARTS
14.78 VEH MAINT - POLICE378426CARQUEST AUTO PARTS
54.58 VEH MAINT - DPW378429CARQUEST AUTO PARTS
80.87 VEH MAINT #26378532CARQUEST AUTO PARTS
36.38 VEH MAINT - AMB378533CARQUEST AUTO PARTS

(146.21)VEH MAINT - ECHO 7378689CARQUEST AUTO PARTS
2.57 MAINT - BOAT HARBOR378989CARQUEST AUTO PARTS

15.29 VEH MAINT - DPW379260CARQUEST AUTO PARTS
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3.22 VEH MAINT #86379496CARQUEST AUTO PARTS
40.87 VEH MAINT - DPW379625CARQUEST AUTO PARTS

2.76 MAINT - FIRE380202CARQUEST AUTO PARTS
43.66 VEH MAINT - DPW380298CARQUEST AUTO PARTS
79.98 FAX LINE - CITY HALL0591 06/19CHARTER COMMUNICATIONS

509.88 WATER TWR INTERNET SIGNALS2978 06/19CHARTER COMMUNICATIONS
89.98 FAX LINE - PUBLIC WORKS7316 06/19CHARTER COMMUNICATIONS

3,799.93 ALUMINUM SULFATE - WATER92646871CHEMTRADE CHEMICALS US LLC
3,016.00 FLOWER BASKETS - DDA294271CHERRY HILL GREENHOUSE
1,120.00 MAINT - BOAT HARBOR1284CLEAR WATER LAKE MANAGEMENT INC

75.00 SAFETY SHOE ALLOW - PW060319COLBY PLOWMAN
118.97 UNIFORMS/TR EXP/MAINT - FIRE/AMB052419DANIEL HIBNER
850.00 MARKETING PHOTO SHOOT - DDA061019DON LA BARRE PHOTOGRAPHY
157.76 MILEAGE 05/19053119DONALD H GILMET
794.80 GAS061819DTE ENERGY
122.54 SUPPLIES - FIRE/AMB111166EAGLE SUPPLY CO
153.81 SUPPLIES - FIRE/AMB111241EAGLE SUPPLY CO
272.52 UNIFORMS - FIRE/AMB62553FAMILY ENTERPRISE EMBROIDERY

85.02 SUPPLIES - PARKSMIALP166890FASTENAL COMPANY
57.47 MAINT - BOAT HARBORMIALP167060FASTENAL COMPANY

8.29 SUPPLIES - FIRE5162207FITZPATRICK'S HARDWARE
1,635.00 ELECTRICAL INSP SVCS 05/19053119FRANCIS ROSINSKI

532.07 ALARM PHONE LINES - SEWER9535 06/19FRONTIER
49.90 TELEPHONE - FIRE/AMB4175 06/19FRONTIER
82.04 TELEPHONE - FIRE/AMB5445 06/19FRONTIER
56.76 ELEVATOR TELEPHONE - CITY HALL7204 06/19FRONTIER
66.31 ELEVATOR TELEPHONE - PUBLIC SAFETY7430 06/19FRONTIER

151.85 UNIFORMS - FIRE/AMB012845574GALLS LLC
399.00 SUPPLIES - BOAT HARBOR68224GARANTS OFFICE SUPPLIES & PRINTING

18,293.67 HMA PATCHING 2019HMA 2019-01 GOODRICH PAVING
1,532.00 DUMPSTER CHARGES 05/19053119GREENWAY

42.65 WORK APPAREL ALLOW - PW052919GREG NOWAK
277.66 TRAVEL EXPENSE - MGR060319GREG SUNDIN
126.00 MAINT - FIRE541HAGLUNDS

25.54 TRAVEL EXPENSE - AMB06719HAROLD KNOPP
88.91 SUPP/MAINT - CITY HALL4562867HOME DEPOT CREDIT SERVICES

4.27 SUPPLIES - FIRE6073334HOME DEPOT CREDIT SERVICES
9.98 SUPPLIES - AMB9053591HOME DEPOT CREDIT SERVICES

37.24 SUPPLIES - FIRE6080618HOME DEPOT CREDIT SERVICES
(6.98)SUPPLIES - FIRE6102408HOME DEPOT CREDIT SERVICES
50.93 SUPPLIES - FIRE5073916HOME DEPOT CREDIT SERVICES

282.93 SUPPLIES - IT18-6812INK AND TONER ALTERNATIVE
89.95 VEH MAINT - DPW23414223INTERSTATE BATTERY SYSTEM INC

945.00 PROMOTIONAL VIDEOS - DDA945IRVING ENTERTAINMENT
75.00 SAFETY SHOE ALLOW - PW053119JACOB MODRYNZSKI
44.00 TRAVEL EXPENSE - AMB060219JAMES STACHLEWITZ
10.00 DRY CLEANING EXPENSE - POLICE053119JASON COLLEGNON

350.00 SAFETY SHOE ALLOW - EQUIP061019JEFF TINGLER
100.00 TRAVEL ADVANCE - POLICE040119JOEL W JETT

2,216.80 POSTAGE - TAX BILLS201590KCI
23.78 SAFETY SHOE ALLOW - PW060319KELLI ADRIAN

(92.61)MAINT - BOAT HARBORS107935392.001KENDALL ELECTRIC INC
120.00 MAINT - LIGHTSS107938340.003KENDALL ELECTRIC INC
350.00 SAFETY SHOE/WORK APPAREL ALLOW - PW060419KEVIN ALEXANDER
975.00 MAINT - BOAT HARBOR123456LACROSS SERVICES & PORTABLE WELDING

82.50 UNIFORMS - FIRE/AMB46678MASTERS & LALONDE SHOES
135.96 UNIFORMS - POLICE46825MASTERS & LALONDE SHOES
124.00 UNIFORMS - FIRE/AMB46826MASTERS & LALONDE SHOES

99.26 SUPPLIES - PARKS232978MEMPHIS NET & TWINE CO INC
9,434.56 BILLING 05/19 - AMBULANCE3439MHR BILLING

74.92 TRAVEL EXPENSE - AMB060319MICHAEL SANDERS
75.00 CONFERENCE REGISTRATION - FIRE/AMB1002MICHIGAN STATE FIREMEN'S ASSOC

120.00 SOR REGISTRATION - POLICE551-539805MICHIGAN STATE POLICE
50.25 SUPPLIES - DDAAR5648MILLER OFFICE MACHINES

457.31 COPIER MAINT 05/19 - CH/PSFAR7047MILLER OFFICE MACHINES
28.49 SUPPLIES - DDAAR7071MILLER OFFICE MACHINES
52.49 SUPPLIES - PUBLIC WORKS96452390MSC INDUSTRIAL SUPPLY CO INC

200.00 MAINT - PARKS27893NEMROC INC
152.65 PRINTING SVCS - DDA061219NORTHEAST MICHIGAN CENTER

1,500.00 ART IN THE LOFT RENTAL - DDA3194NORTHEAST MICHIGAN CENTER
80.00 MAINT - DDA060119NORTHERN CLEANING & MAINTENANCE
20.00 SUPPLIES - PARKS14213OMEGA ELECTRIC & SIGN CO INC
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249.47 FSA MEDICAL REIMB 04-06/19061119PADDI LACROSS
147.96 SUPPLIES - AMB DISP119034395PHYSIO-CONTROL INC

5,130.00 TREE PLANTING - MAJ/LOC STTREES 2019-02PRATTSCAPE LLC
1,975.00 POCKET PARK LANDSCAPING052119PRATTSCAPE LLC
5,670.00 TREE PLANTING - MAJ/LOC ST/PKSTREES 2019-03PRATTSCAPE LLC

30.95 ELECTRIC - AIR BASE81166373 0519PRESQUE ISLE ELECTRIC & GAS CO
233.80 PROPANE - CEMETERY125887PROPANE PLUS INC
603.00 MAINT - BOAT HARBOR138845R W MERCER COMPANY INC

3,804.51 DOCK REPAIR - BOAT HARBOR138846R W MERCER COMPANY INC
30.00 DRUG SCREEN - PUBLIC WORKS8993RAPID RESULTS
30.00 DRUG SCREEN - PUBLIC WORKS9003RAPID RESULTS
15.45 SUPPLIES - DDA061219SAVANNAH PETERSON

213.00 VEH MAINT - POLICE313 05/19SEVAN K INC
95.46 MAINT - PUBLIC WORKS437839SOLUCIENT SECURITY SYSTEMS

155.48 VEH MAINT - DPW11788787SPARTAN DISTRIBUTORS INC
15.34 DOCK REPAIR - BOAT HARBOR4004469-00STANDARD ELECTRIC CO

116.85 DOCK REPAIR - BOAT HARBOR4004578-00STANDARD ELECTRIC CO
218.12 DOCK REPAIR - BOAT HARBOR4004572-00STANDARD ELECTRIC CO
322.45 DOCK REPAIR - BOAT HARBOR4004691-00STANDARD ELECTRIC CO
144.40 MAINT - CEMETERY4005738-00STANDARD ELECTRIC CO

1,981.80 QUALITY ASSURANCE ASSESSMENT PROG - AMB491-362612STATE OF MICHIGAN
6.00 DRY CLEANING EXPENSE - POLICE052919STEVE DAVIS

585.00 DOG PARK PLAQUE SIGN - N RIVERFRONT PK23363STEVENS CUSTOM FABRICATION
137,922.75 CONT OPERATIONS 05/19201936880SUEZ WATER ENVIRONMENTAL SERVICES

53,583.29 CONT OPERATIONS 05/19201936946SUEZ WATER ENVIRONMENTAL SERVICES
230.00 MAINT - BOAT HARBOR15172SUPERIOR FABRICATING INC

3,455.06 CITY CUSTODIAL SERVICES060619SUPERIOR IMAGE CLEANING 
426.34 TELEPHONE166068TELNET

1,137.96 PUBLISHING/ADVERTISINGDC1107 05/19THE ALPENA NEWS
196.20 PUBLISHING/ADVERTISINGLC1107 05/19THE ALPENA NEWS
383.16 UNIFORMS-PW/CEM/PKS/EQ70483 05/19THOMPSONS LINEN SERVICE
206.20 SUPPLIES - CEMETERY16-1982THUNDER BAY BLOCK  PRODUCTS

1,431.06 CONTRACTUAL SERVICE227661THUNDER BAY ELECTRIC INC
983.89 DOCK REPAIR - BOAT HARBOR227677THUNDER BAY ELECTRIC INC

35.07 TRAFF SIGNAL MAINT - MAJ ST227678THUNDER BAY ELECTRIC INC
463.04 MAINT - CEM/PKS227718THUNDER BAY ELECTRIC INC

2,261.64 MAINT - LIGHTS227737THUNDER BAY ELECTRIC INC
5,096.65 BRIDGE MAINT - MAJ ST227730THUNDER BAY ELECTRIC INC

473.84 MARINA RES SYSTEM REV SHARE060719THUNDER BAY SHORES MARINE
9.99 SUPPLIES - PARKS200747912TRACTOR SUPPLY CREDIT PLAN

314.44 SUPPLIES - ENGINEER64218TRAVERSE REPRODUCTION & SUPPLY
38.05 MAINT - CEMETERY102819488TRUGREEN PROCESSING CENTER

586.50 SUPP/MAINT - CH/PSF/PW/EQUIP1394893 05/19UNIFIRST CORPORATION
8.84 VEHICLE TRACKER SVC 04/19 - AMBOSV000001754137VERIZON CONNECT NWF INC

37.90 VEHICLE TRACKER SVC 05/19 - AMBOSV000001780632VERIZON CONNECT NWF INC
840.21 IPADS - GEN/FIRE/AMB9831187659VERIZON WIRELESS
886.81 TRAVEL EXPENSE/DUES - MGR1104 06/19VISA/ELAN FINANCIAL SERVICES
231.20 TRAVEL EXP/FOOD/SERVICE/GAS - C/T2432 06/19VISA/ELAN FINANCIAL SERVICES
136.03 SUPPLIES/TRAVEL EXP - DDA3610 06/19VISA/ELAN FINANCIAL SERVICES

1,517.52 TRAVEL EXP/BOAT LIFT  - BLDG/EQ3660 06/19VISA/ELAN FINANCIAL SERVICES
101.76 SUPP/FOOD/SERVICE - FIRE/AMB6116 06/19VISA/ELAN FINANCIAL SERVICES

1,305.00 MIOSHA TRAINING/SIGN DEP - PW/PKS6134 06/19VISA/ELAN FINANCIAL SERVICES
112.14 TR EXP/SHIP FEES/GAS - PLAN7337 06/19VISA/ELAN FINANCIAL SERVICES
530.20 TRAVEL EXPENSE/GAS - C/T7661 06/19VISA/ELAN FINANCIAL SERVICES
152.00 MAINT - BOAT HARBOR4349WEINKAUF PLUMBING & HEATING INC

2,280.64 GAS/FUEL-POL/F/A/GEN59656693WEX BANK

Total: 382,291.96 
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Amateur Radio Week 

WHEREAS, Amateur Radio operators are celebrating over a century of the miracle of the 
human voice broadcast over the airwaves; and  

WHEREAS, Amateur Radio provides a platform to develop innovative technologies in 
communications; and  

WHEREAS, Amateur Radio has continued to provide a bridge between peoples, societies and 
countries by creating friendships and the sharing of ideas; and  

WHEREAS, Amateur Radio Operators have also provided countless hours of community 
services both in emergencies and to other local organizations throughout these decades; and  

WHEREAS, these Amateur Radio services are provided wholly uncompensated; and 

WHEREAS, these same individuals have further demonstrated their value in public assistance 
by providing free radio communications for local parades, bike-a-thons, walk-a-thons, fairs and other 
charitable public events; and  

WHEREAS, the City of Alpena recognizes and appreciates the diligence of these “hams” who 
also serve as weather spotters in the Skywarn program of the US Government Weather Bureau; and 

WHEREAS, the ARRL Amateur Radio Field Day exercise will take place on June 22-23, 2019 and 
is a emergency preparedness exercise and demonstration of the Radio Amateurs’ skills and readiness 
to provide self-supporting communications without further infrastructure being required; now  

NOW, THEREFORE, I Matthew J. Waligora by virtue of the authority vested in me as the Mayor 
of the City of Alpena, DO HEREBY PROCLAIM June 15-23 as: 

Amateur Radio Week 

in the City of Alpena. 

Signed at Alpena, Michigan this 17th day of June 2019. 

Matthew J. Waligora 
 Mayor 

9.



Memorandum 
Date: June 12, 2019 

To: Mayor Matt Waligora and City Council 

Copy: Greg Sundin, City Manager 

From: Adam Poll, Planning and Development Director 

Subject: Brownfield Plan for 208 N First Avenue (City Hall) 

On March 29, 2019 a small quantity of mercury was released in the basement of City Hall. 
Mercury is a hazardous chemical and City staff notified a qualified contractor to resolve the 
hazardous situation. The building was evacuated until the contractor could confirm it was safe to 
re-enter several days later, while the basement was sealed off and measures were taken to 
prevent any mercury fumes from impacting the remaining building. For the safety of the staff the 
contractor was authorized to begin immediate abatement procedures and was eventually able 
to abate the mercury spill. As part of this process a portion of the flooring was removed. To 
restore the basement to its functional state, a separate contractor was brought in to install new 
flooring in the areas affected by the spill.  

The total cost of testing and abatement and restoring the building was just over $41,000. 
Insurance was able to cover $10,000. Therefore, the City of Alpena is requesting $35,000 from 
the local remediation fund to cover the cost of the cleanup, and any potential pending bills that 
may remain.  

On June 10, 2019, the Alpena Authority for Brownfield Redevelopment met and unanimously 
approved the enclosed Brownfield Plan authorizing the use of up to $35,000 from the local 
remediation fund.  

10.A.



 
 
 

RESOLUTION 2019-10 
 

A RESOLUTION APPROVING THE CITY OF ALPENA- CITY HALL BROWNFIELD PLAN 
PURSUANT TO AND IN ACCORDANCE WITH THE PROVISIONS OF ACT 381 OF THE PUBLIC 

ACTS OF THE STATE OF MICHIGAN OF 1996,  
AS AMENDED 

 
  WHEREAS,  the Michigan Brownfield Redevelopment Financing Act, Public Act 381 of 1996, as 
amended, authorizes municipalities to create a brownfield redevelopment authority to promote the revitalization, 
redevelopment, and reuse of contaminated, blighted, functionally obsolete, or tax reverted property through tax 
increment financing of eligible environmental and/or developmental activities; and 
 
 WHEREAS, the Alpena City Council established the City of Alpena Authority for Brownfield 
Redevelopment and filed with the Secretary of State on March 21, 1997; and 
 
 WHEREAS, the City of Alpena Authority for Brownfield Redevelopment has reviewed and approved 
by resolution the Brownfield Plan for the City of Alpena for property located at 208 First Avenue at their June 
10, 2019 meeting and recommends approval by the Alpena City Council; and 
 
 WHEREAS, the Alpena City Council has made the following determinations and findings: 
 

A. The Brownfield Plan constitutes a public purpose of testing and abating a hazardous environmental 
substance;  

B. The Plan meets all the requirements for a Brownfield Plan set forth in Section 13 of the Act; 
C. The cost of the eligible activities proposed in the Plan are reasonable and necessary to carry out the 

purposes of the Act; 
D. All funds to be used for eligible activities are currently deposited in the Authority’s Local Site 

Remediation Revolving Fund, therefore no tax increment financing will be utilized; and  
 
 WHEREAS, a public hearing on the Brownfield Plan has been noticed and held on June 17, 2019 and 
notice to taxing jurisdictions has been provided in compliance with the requirements of Act 381; 
  

NOW THEREFORE, BE IT RESOLVED that the Alpena City Council hereby approves the 
Brownfield Plan for the City of Alpena- City Hall. 
 
 Councilmember __________ moved the adoption of the above resolution, seconded by Councilmember 
__________. 
 
 Ayes:   
 Nays:   
 Absent:   
 
 Resolution declared adopted. 
 

I, Anna Soik, City Clerk of the City of Alpena, DO HEREBY CERTIFY that the above is a true copy 
of a resolution adopted by the Municipal Council at a regular meeting held on June 17, 2019. 
 

 
. 

 
 
Anna Soik 
City Clerk 



City of Alpena Authority for 
Brownfield Redevelopment 

 
 
 
 
 

Brownfield Plan 
City of Alpena, City Hall 

Alpena, Michigan 
 

June 2019 
 

Prepared by: 
Adam Poll, AABR Staff 

 
 

 
 
 
 

Approved by Alpena Authority for               
Brownfield Redevelopment:  6-10-2019   

                        
 

Public Hearing:                6-17-2019   
              

                
Approved by Alpena City Council:  6-17-2019 
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PROJECT SUMMARY 
 

Alpena City Hall was constructed in 1906 and has been utilized for City Administration since that time. The 

basement of City Hall was utilized for the Police Department until the 1990’s and has been utilized for the 

Building Department and Assessing Department since then.  

 

On March 29, 2019 a small amount of mercury was spilled out of an out of date thermostat that was in the 

process of being disposed of in the basement area of the building. Appropriate environmental consultants were 

notified to establish the severity of the environmental contamination, determined the contamination was a 

hazard, and generated a plan to abate the mercury. In order to properly contain the mercury and the particulates 

in the air, the section of flooring containing the mercury was removed and the basement level of City Hall was 

appropriately sealed.  The removed section of flooring was subsequently replaced.  

 

The above activities are Eligible Activities under Act 381 for a Part 201 Facility.  The property at 208 N First 

Avenue qualifies as a Part 201 “Facility” due to the known contamination and the testing completed during this 

process.  

 

As a government building, the property in not likely to ever generate tax increment revenue; and no Tax 

Increment Finance (TIF) capture is proposed.  The sole purpose for the Brownfield Plan is to allow for the 

expenditure of funds from the AABR LSRRF for the eligible activities listed above for a Part 201 “Facility” under 

Act 381.   

 
Project Name:   Alpena City Hall 
 
Project Location:  208 N First Avenue   
 
Property Tax ID #:     04-093-637-000-001-00 

 
Type of Eligible Property:   Existing Part 201 “Facility” 
 
Eligible Activities: Testing and abatement of hazardous environmental contamination 
 
Eligible Activity Costs:  UP TO $35,000       
 
Years to Complete  
Eligible Activity Payback: Not Applicable 
 
Estimated Eligible Investment:    Not Applicable 
 
Annual Tax Revenue 
Before Project:    Not Applicable 
 
Estimated Annual Tax Revenue  
in First Year After Project:   Not Applicable   
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BROWNFIELD PLAN 
 

ALPENA CITY HALL 
CITY OF ALPENA, ALPENA COUNTY, MICHIGAN 

 
ALPENA AUTHORITY FOR 

BROWNFIELD REDEVELOPMENT  
 

Introduction 
 
Act 381, P.A. 1996, as amended, was enacted to promote the revitalization, redevelopment and reuse of 

contaminated, tax reverted, blighted or functionally obsolete property through incentives adopted as part of a 

brownfield plan.  The brownfield plan outlines the qualifications, costs, impacts, and incentives for the project. 

 

The brownfield plan must be approved by the brownfield redevelopment authority established under Act 381 

and the governing body of the authority’s municipality in order to take effect.  The state must approve the 

eligible activities if state taxes are to be captured.   

 

The Alpena City Council established the Alpena Authority for Brownfield Redevelopment under the procedures 

required under Act 381 and filed the resolution with the Secretary of State on March 21, 1997.   

 

This Brownfield Plan is for property located at 208 N First Avenue in the City of Alpena, Michigan to which is 

currently and will continue to be utilized for the Alpena City Hall, consistent with Act 381.  The Brownfield Plan 

describes the public purpose and qualifying factors for determining the site as a Brownfield Eligible Property, 

the Brownfield Eligible Activities and estimated costs, the impacts of tax increment financing, and other project 

factors. 

 
Public Purpose   (MCL 125.2664(1):   

 

On March 29, 2019 a small amount of mercury was spilled out of an out of date thermostat that was in the 

process of being disposed of. Appropriate environmental consultants were notified to establish the severity of 

the environmental contamination and a plan to abate the mercury. In order to properly contain the mercury and 

the particulates in the air, the section of flooring containing the mercury was removed and the basement level 

of City Hall was appropriately sealed.  The purpose of this Brownfield Plan is to authorize the use of LSRRF funds 

to reimburse the City of Alpena for necessary environmental costs for the testing and abatement of 

environmental contamination and restoration of the damaged area of the building.   
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Description of Project and Plan Costs  (MCL 125.2663(1)(a):   

 
Eligible Environmental Activities include: Environmental hazard testing and abatement and site restoration. 

 

The maximum Environmental Eligible Activity costs are estimated at $35,000. 

 

Summary of Eligible Activities  (MCL 125.2663(1)(b):   

 

Act 381 provides for the costs of certain eligible environmental activities to be reimbursed through tax increment 

financing.  The following is a summary of Michigan Department of Environmental Quality (MDEQ) Environmental 

Eligible Activities. 

 

MDEQ Environmental Eligible Activities: 

Testing and abatement of environmental contamination:  An environmental contractor was utilized to test for 

mercury contamination including the floor and the air. Upon confirmation that contamination was present the 

contractor took steps to seal off the area and limit exposure to the contamination. The contractor then took 

steps to remove the contamination including removing sections of flooring until all contamination was abated.  

 

Site/Building restoration:  During the course of the abatement a section of flooring was removed. This section 

was subsequently replaced to restore the area for habitable use.  

 

The use of the LSRRF funds for the testing and abatement of environmental contamination and building 

restoration are proposed as direct grants.   

 

MSF Developmental Eligible Activities: 

There are no MSF Non-Environmental Eligible Activities proposed under this Brownfield Plan. 

 

Table 1 

Estimated Cost of Eligible Activities 
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Eligible Activities Estimated Cost 

  

Phase 1 and 2 Clean up and Disposal $30,130 

Flooring Replacement $10,670 

Other  $323 

Contingency  $3,877 

Insurance Coverage ($10,000) 

MDEQ Eligible Activities Total $35,000 

 

 

Estimate of Captured Taxable Value and Tax Increment Revenues  (MCL 125.2663(1)(c):   

As this property is governmental in nature and has been in the past, no taxable value is known or planned for 

the future.  The total eligible activity cost is capped at $35,000.  There is no intention to capture any incremental 

increase in taxable value as part of this Brownfield Plan.   

 

Method of Financing Plan Costs  (MCL 125.2663(1)(d):   

Eligible Activities will be financed by the Alpena Authority for Brownfield Redevelopment through the Local Site 

Remediation Revolving Fund (LSRRF). 

 

Maximum Amount of Indebtedness  (MCL 125.2663(1)(e):   

The maximum amount of indebtedness will be $35,000 in MDEQ Eligible Activities. 

 

Duration of Brownfield Plan  (MCL 125.2663(1)(f):   

The duration of the Plan will be the timeframe in which any remaining Eligible Activities will occur is anticipated 

to be within 6 months of the approval of the Brownfield Plan.   Due to the direct hazard to employees and the 

public, work was instituted and completed prior to the request for funding.  

 

Estimate of Impact of Tax Increment Financing on Taxing Jurisdictions  (MCL 125.2663(1)(g):   

Because no tax increment will be captured from the eligible property, there will not be an impact on taxing 

jurisdictions. 
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Legal Description, Location, and Determination of Eligibility  (MCL 125.2663(1)(h):   

Legal Description:  See attached Figure 1. 

  

Location:  A map depicting the location of the parcel that comprises the Eligible Property and its dimensions are 

included in the Appendix, Figures 2 and 3. 

 
Eligibility Determination:  The property is currently classified as a Part 201 “Facility” as testing confirmed the 

presence of hazardous environmental contamination.    

 

Estimate of Number of Persons Residing on Eligible Property  (MCL 125.2663(1)(i):   

There are no residential dwellings on the Eligible Property.  

 

Plan for Residential Relocation  (MCL 125.2663(1)(j):   

Not Applicable as there are no residential units on the Eligible Property. 

 

Provision of Costs of Relocation  (MCL 125.2663(1)(k):   

Not Applicable – see above. 

 

Strategy to Comply with Relocation Assistance Act, MCL 213.321 to 213.332  

(MCL 125.2663(1)(l):   

Not Applicable – see above. 

 

Description of Proposed Use of the Local Site Remediation Revolving Fund  

(MCL 125.2663(1)(m): 

Use of the Local Site Remediation Revolving Fund will be consistent with the requirements of Act 381, including 

expenses for eligible activities on eligible property. 

 

Other Material Required by the Authority or Governing Body  (MCL 125.2663(1)(n):   

None. 
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Memorandum 
Date: June 12, 2019 

To: Mayor Matt Waligora and City Council 

Copy: Greg Sundin, City Manager 

From: Adam Poll, Planning and Development Director 

Subject: Brownfield Plan for 310 N Second Avenue 

Target Alpena has requested use of the local remediation fund for Geotechnical Engineering 
Services for their property at 310 N Second Avenue. Target acquired the property in 2015 in 
conjunction with a City grant that was received to demolish the existing building. At that time, 
the AABR approved a Brownfield Plan for $45,000 for a Phase 1 and 2 ESA as well as a BEA and 
Due Care Plan. Those funds were never utilized as the grant and private match paid for that work. 
The Phase 2 that was conducted did reveal mild soil contamination, which qualifies this site as a 
“facility”. 

Target is now requesting up to $8,000 from the local remediation fund for Geotechnical 
Engineering Services to test soil density for potential development. Sites along the river have 
historically been filled with a range of material including sawdust which creates unstable soil 
conditions. Confirming the soil conditions will allow for a potential developer to plan the 
appropriate foundations.  

On June 10, 2019, the Alpena Authority for Brownfield Redevelopment met and unanimously 
approved the enclosed Brownfield Plan authorizing the use of up to $8,000 from the local 
remediation fund.  

10.B.



 
 
 

RESOLUTION 2019-11 
 

A RESOLUTION APPROVING TARGET ALPENA’S BROWNFIELD PLAN PURSUANT TO AND IN 
ACCORDANCE WITH THE PROVISIONS OF ACT 381 OF THE PUBLIC ACTS OF THE STATE OF 

MICHIGAN OF 1996,  
AS AMENDED 

 
  WHEREAS,  the Michigan Brownfield Redevelopment Financing Act, Public Act 381 of 1996, as 
amended, authorizes municipalities to create a brownfield redevelopment authority to promote the revitalization, 
redevelopment, and reuse of contaminated, blighted, functionally obsolete, or tax reverted property through tax 
increment financing of eligible environmental and/or developmental activities; and 
 
 WHEREAS, the Alpena City Council established the City of Alpena Authority for Brownfield 
Redevelopment and filed with the Secretary of State on March 21, 1997; and 
 
 WHEREAS, the City of Alpena Authority for Brownfield Redevelopment has reviewed and approved 
by resolution the Brownfield Plan for the Target Alpena for property located at 310 N Second Avenue at their 
June 10, 2019 meeting and recommends approval by the Alpena City Council; and 
 
 WHEREAS, the Alpena City Council has made the following determinations and findings: 
 

A. The Brownfield Plan constitutes a public purpose of promoting economic development and assisting 
the redevelopment of an existing facility;  

B. The Plan meets all the requirements for a Brownfield Plan set forth in Section 13 of the Act; 
C. The cost of the eligible activities proposed in the Plan are reasonable and necessary to carry out the 

purposes of the Act; 
D. All funds to be used for eligible activities are currently deposited in the Authority’s Local Site 

Remediation Revolving Fund, therefore no tax increment financing will be utilized; and  
 
 WHEREAS, a public hearing on the Brownfield Plan has been noticed and held on June 17, 2019 and 
notice to taxing jurisdictions has been provided in compliance with the requirements of Act 381; 
  

NOW THEREFORE, BE IT RESOLVED that the Alpena City Council hereby approves the 
Brownfield Plan for the Target Alpena. 
 
 Councilmember __________ moved the adoption of the above resolution, seconded by Councilmember 
__________. 
 
 Ayes:   
 Nays:   
 Absent:   
 
 Resolution declared adopted. 
 

I, Anna Soik, City Clerk of the City of Alpena, DO HEREBY CERTIFY that the above is a true copy 
of a resolution adopted by the Municipal Council at a regular meeting held on June 17, 2019. 
 

 
. 

 
 
Anna Soik 
City Clerk 



City of Alpena Authority for 
Brownfield Redevelopment 

 
 
 
 
 

Brownfield Plan 
Target Alpena- 310 N Second Avenue 

Alpena, Michigan 
 

June 2019 
 

Prepared by: 
Adam Poll, AABR Staff 

 
 

 
 
 
 

Approved by Alpena Authority for               
Brownfield Redevelopment:  6-6-19   

                        
 

Public Hearing:                6-17-2019   
              

                
Approved by Alpena City Council:  6-17-2019  
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PROJECT SUMMARY 
 

In 2015, Target Alpena acquired the former Alpena Power Company headquarters and received funds to demolish the 

building as well. Part of that process involved phase 1 and 2 environmental site assessments, a baseline environmental 

assessment and a due care plan. Soil testing at the location did show soil contamination which qualifies this location 

as a “facility”. As part of this process, target did receive approval to utilize $45,000 of funds from the local remediation 

fund to assist with environmental costs. The funding allocated from the remediation was not needed to complete 

those environmental tasks and remained in the remediation fund. Target Alpena is now requesting funds for 

geotechnical engineering services that involve soil testing to determine if any special foundations would need to be 

utilized for any future development. Soils along the river have historically contained a fill of various qualities and 

testing the soil will indicate if pier footing would be required to be utilized, similar to the foundations that were 

needed for the Holiday Inn Express. The required tests would potentially cost up to $8,000.  

 

The requested activities are Eligible Activities under Act 381 for a Part 201 Facility.  The 310 N Second Avenue 

property was identified as a Part 201 “Facility” in the Phase 2 Environmental Site Assessment (ESA) conducted in 2015.  

 

The property will likely in time generate tax increment revenue; however no Tax Increment Finance (TIF) capture 

is proposed.  The sole purpose for the Brownfield Plan is to allow for the expenditure of funds from the AABR 

LSRRF for the eligible activities listed above for a Part 201 “Facility” under Act 381.   

 

Project Name:   310 N Second Avenue 
 
Project Location:  The eligible property is located at 310 N Second Avenue in the City of 

Alpena, Alpena County, Michigan.   
 
Property Tax ID #:     04-093-637-000-037-00 

 
Type of Eligible Property:   Existing Part 201 “Facility” 
 
Eligible Activities: Geotechnical Engineering Services 
 
Eligible Activity Costs:  UP TO $8,000        
 
Years to Complete  
Eligible Activity Payback: Not Applicable 
 
Estimated Eligible Investment:   Unknown at this time 
 
Annual Tax Revenue 
Before Project:    $2,161.32 
 
Estimated Annual Tax Revenue  

in First Year After Project:   Unknown at this time, but definite increase upon future redevelopment  
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BROWNFIELD PLAN 
 

TARGET ALPENA 
CITY OF ALPENA, ALPENA COUNTY, MICHIGAN 

 
ALPENA AUTHORITY FOR 

BROWNFIELD REDEVELOPMENT  
 

Introduction 
 
Act 381, P.A. 1996, as amended, was enacted to promote the revitalization, redevelopment and reuse 

of contaminated, tax reverted, blighted or functionally obsolete property through incentives adopted 

as part of a brownfield plan.  The brownfield plan outlines the qualifications, costs, impacts, and 

incentives for the project. 

 

The brownfield plan must be approved by the brownfield redevelopment authority established under 

Act 381 and the governing body of the authority’s municipality in order to take effect.  The state must 

approve the eligible activities if state taxes are to be captured.   

 

The Alpena City Council established the Alpena Authority for Brownfield Redevelopment under the 

procedures required under Act 381 and filed the resolution with the Secretary of State on March 21, 

1997.   

 

This Brownfield Plan is for property located at 310 N Second Avenue in the City of Alpena, Michigan for 

Target Alpena to conduct geotechnical engineering services at the site, consistent with Act 381.  The 

Brownfield Plan describes the public purpose and qualifying factors for determining the site as a 

Brownfield Eligible Property, the Brownfield Eligible Activities and estimated costs, the impacts of tax 

increment financing, and other project factors. 

 
Public Purpose   (MCL 125.2664(1):   

 

Target Alpena acquired the site in question in 2015 with the intention of developing the site to enhance 

the downtown area.  A Phase 1 ESA, Geophysical Survey and Phase 2 ESA have been completed and 
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determined that the site is a Part 201 “Facility” under Act 381.  The purpose of this Brownfield Plan is 

to authorize the use of LSRRF funds to complete geotechnical engineering services which involve 

testing soil density  

 

Description of Project and Plan Costs  (MCL 125.2663(1)(a):   

 
Eligible Environmental Activities include: geotechnical engineering services including density testing. 

 

The maximum Environmental Eligible Activity costs are estimated at $8,000. 

 

Summary of Eligible Activities  (MCL 125.2663(1)(b):   

 

Act 381 provides for the costs of certain eligible environmental activities to be reimbursed through tax 

increment financing.  The following is a summary of Michigan Department of Environmental Quality 

(MDEQ) Environmental Eligible Activities. 

 

MDEQ Environmental Eligible Activities: 

There are no MSF Environmental Eligible Activities proposed under this Brownfield Plan. 

 

MSF Developmental Eligible Activities: 

Geotechnical Engineering Services:  Since the 310 N Second Avenue property was designated a Part 201 

“Facility” under the completed Phase 2 ESA, the proposed geotechnical engineering services including 

the proposed density testing would eligible activities.  

 

The use of the LSRRF funds for the geotechnical engineering services are proposed as direct grants.   

 

Table 1 

Estimated Cost of Eligible Activities 
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Eligible Activities Estimated Cost 

Geotechnical Engineering Services $8,000 

MDEQ Eligible Activities Total $8,000 

 

 

Estimate of Captured Taxable Value and Tax Increment Revenues  (MCL 125.2663(1)(c):   

The initial taxable value for the eligible property will be set at the taxable value as of the approval date 

of this plan, as shown by the next assessment roll for which equalization has been completed, as 

allowed under Act 381.  The initial taxable value is established by this Brownfield Plan as the value as 

of December 31, 2019 and will be $37,990.  The total eligible activity cost is capped at $8,000.  Although 

there will be private investment on the property in the future, the value is unknown at this time.  There 

is no intention to capture any incremental increase in taxable value as part of this Brownfield Plan.   

 

Method of Financing Plan Costs  (MCL 125.2663(1)(d):   

Eligible Activities will be financed by the Alpena Authority for Brownfield Redevelopment through the 

Local Site Remediation Revolving Fund (LSRRF). 

 

Maximum Amount of Indebtedness  (MCL 125.2663(1)(e):   

The maximum amount of indebtedness will be $8,000 in MDEQ Eligible Activities. 

 

Duration of Brownfield Plan  (MCL 125.2663(1)(f):   

The duration of the Plan will be the timeframe in which Eligible Activities will occur, anticipated to be 

within 6 months of the approval of the Brownfield Plan.     

 

Estimate of Impact of Tax Increment Financing on Taxing Jurisdictions  (MCL 125.2663(1)(g):   

Because no tax increment will be captured from the eligible property, there will not be an impact on 

taxing jurisdictions. 
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Legal Description, Location, and Determination of Eligibility  (MCL 125.2663(1)(h):   

Legal Description:  See attached Figure 1. 

  

Location:  A map depicting the location of the parcel that comprises the Eligible Property and its 

dimensions are included in the Appendix, Figures 2 and 3. 

 
Eligibility Determination:  The property is currently classified as a Part 201 “Facility” under the 

completed Phase 2 ESA.   

 

Estimate of Number of Persons Residing on Eligible Property  (MCL 125.2663(1)(i):   

There are no residential dwellings on the Eligible Property.  

 

Plan for Residential Relocation  (MCL 125.2663(1)(j):   

Not Applicable as there are no residential units on the Eligible Property. 

 

Provision of Costs of Relocation  (MCL 125.2663(1)(k):   

Not Applicable – see above. 

 

Strategy to Comply with Relocation Assistance Act, MCL 213.321 to 213.332  

(MCL 125.2663(1)(l):   

Not Applicable – see above. 

 

Description of Proposed Use of the Local Site Remediation Revolving Fund  

(MCL 125.2663(1)(m): 

Use of the Local Site Remediation Revolving Fund will be consistent with the requirements of Act 381, 

including expenses for eligible activities on eligible property. 

 

Other Material Required by the Authority or Governing Body  (MCL 125.2663(1)(n):   

None. 
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To: Honorable Mayor Matthew Waligora and Council 

From: Bill Forbush, Chief   

Date: May 29, 2019 

Re: Fireworks Ordinance Revision 

In response to requests from local units of government to revise and enhance the Fireworks Safety Act of 2012, the 
Michigan Legislature amended it in 2018 as follows: 

A local unit of government may enact an ordinance regulating the ignition, discharge, and use of consumer fireworks, 
including, but not limited to, an ordinance prescribing the hours of the day or night during which a person may ignite, 
discharge, or use consumer fireworks. If a local unit of government enacts an ordinance under this subsection, the 
ordinance shall not regulate the ignition, discharge, or use of consumer fireworks on the following days after 11 a.m.: 
(a) December 31 until 1 a.m. on January 1. 
(b) The Saturday and Sunday immediately preceding Memorial Day until 11:45 p.m. on each of those days. 
(c) June 29 to July 4 until 11:45 p.m. on each of those days. 
(d) July 5, if that date is a Friday or Saturday, until 11:45 p.m. 
(e) The Saturday and Sunday immediately preceding Labor Day until 11:45 p.m. on each of those days. 

An ordinance shall impose a civil fine of $1,000 for each violation of the ordinance and no other fine or sanction. The 
ordinance must provide for the remittance of $500 of the fine collected under the ordinance to the local law enforcement 
agency responsible for enforcing the ordinance. 

The primary changes in the law are that local units of government are now permitted to restrict the use of consumer 
fireworks to fewer days, and specific penalties for non-compliance are prescribed. Under the new state law, fines are set at 
$1000 and no other fine or sanction can be imposed. As you know, Alpena police and fire officers make every attempt to 
gain compliance without issuing a citation, but resistant or repeat offenders would be subject to the new penalties. There 
are also specific criteria for burn bans during dry conditions. 

In order for our ordinance to be compliant with state law, it must be amended. City Attorney Bill Pfeifer and I have 
drafted, and City Manager Greg Sundin has approved, the attached language to bring us into compliance. Council can 
choose to pass the amendment bringing our ordinance into line with the 2018 law, or rescind our ordinance entirely, thus 
giving up all regulation of fireworks in the City. I would respectfully recommend that the City adopt the statutory changes 
in our ordinance. I would be happy to answer any questions you may have. Thank you for your consideration. 

Memorandum 
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ORDINANCE NO. 19-445 

 
AN ORDINANCE OF THE CITY OF ALPENA, MICHIGAN, AMENDING CHAPTER 38 – FIRE 

PREVENTION AND PROTECTION, ARTICLE I. – IN GENERAL, SECTION 38.4 - AUTHORITY OF COUNCIL 

TO PERMIT PUBLIC DISPLAYS OF FIREWORKS BY  AMENDING SECTION (2) General prohibition on 

ignition, discharge and use of consumer fireworks; SECTION (3) Additional prohibitions and SECTION (5) 

Enforcement, Seizure of Fireworks and Penalties.  

 
BE IT ORDAINED BY THE MUNICIPAL COUNCIL OF THE CITY OF ALPENA, STATE OF MICHIGAN, 
AS FOLLOWS: 
 
Sec. 38-4. - Fireworks.   
  
A. Section (2)  General prohibition on ignition, discharge and use of consumer fireworks 
  shall be amended as follows: 
 
 Section (2)  General prohibition on ignition, discharge and use of consumer fireworks.   
 

a. No person shall ignite, discharge or use fireworks within the city at any time, except on the 
following dates after 11 am:  
 

(i)  December 31 until 1 a.m. on January 1. 
 

(ii)  The Saturday and Sunday immediately preceding Memorial Day  
 until 11:45 p.m. on each of those days. 

 
(iii)  June 29 to July 4 until 11:45 p.m. on each of those days. 

 
(iv)   July 5, if that date is a Friday or Saturday, until 11:45 p.m. 

 
(v)  The Saturday and Sunday immediately preceding Labor Day 

     until 11:45 p.m. on each of those days.   
 
b. The use of low-impact fireworks are permitted year-round.  

 
c. Chinese lanterns, sky lanterns and/or Kongming lanterns or any similar devices are not classified as 

"fireworks" and are therefore not regulated by the State Fireworks Safety Act. In the interest of 
public safety the sale, storage, possession or use of Chinese lanterns, sky lanterns and/or Kongming 
lanterns or any similar devices within the city is prohibited. 

 
B. Section  (3) Additional prohibitions shall be amended to add subsection d. as follows: 

 
d. No burning restriction 

 
Pursuant to MCL 29.7d (1)  If the environmental concerns based on the department of natural 
resources fire division criteria are elevated to extreme fire conditions or if the environmental 
concerns based on the department of natural resources fire division criteria are elevated to very 
high for 72 consecutive hours, the commanding officer of the fire department of a city, village, 



township, or county, in consultation with the department of natural resources, has the authority to 
enforce a no burning restriction that includes a ban on the ignition, discharge, and use of consumer 
fireworks within a city. If a no burning restriction is instituted under this subsection, the 
commanding officer of the fire department enforcing the restriction shall ensure that adequate 
notice of the restriction is provided to the public. 
 
 
 

 
C. Section (5) Enforcement, seizure of fireworks and penalties shall be amended as follows: 

 
1. Section (5) c shall be amended to read as follows: 

 
c. Any person who violates this section is guilty of a criminal misdemeanor which shall be 

punishable upon conviction thereof by a fine of $1,000 for each violation of the ordinance and 
no other fine or sanction. Pursuant to MCL 28.457(3) this ordinance directs that $500 of the 
fine collected be remitted to the local law enforcement agency responsible for its 
enforcement.  

 
2. Section (5) e shall be repealed in its entirety. 

 
  

EFFECTIVE DATE 
 
THE PROVISIONS OF THIS ORDINANCE SHALL TAKE EFFECT TEN (10) DAYS AFTER BEING 
ADOPTED BY THE MUNICIPAL COUNCIL AND DULY PUBLISHED. 
 
 
I HEREBY CERTIFY THAT THE ABOVE ORDINANCE WAS ADOPTED BY THE MUNICIPAL COUNCIL 
OF THE CITY OF ALPENA, MICHIGAN, AT A REGULAR MEETING HELD ON THE _________ DAY OF 
_________________ 2019. 
 
               
                                                             
     Matthew J. Waligora 
     Mayor 
 
 
     ______________________________________                                                        
     Anna Soik 
     City Clerk/Treasurer/Finance Director 
 
 
First Presented:  June 3, 2019 
Adopted:  ___________________ 
Published:    _________________ 
 
William A. Pfeifer, City Attorney 
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Memorandum 
 
Date: June 12, 2019

To: Anna Soik, City Clerk/Treasurer/Finance Director

Copy: Greg Sundin, City Manager

From: Rich Sullenger, City Engineer

Subject: City Hall Monitoring

The City has been pursuing, over the past year, the installation of monitoring equipment
throughout City Hall. This would include video monitoring, panic alarm installation, a door access
system, and a new fire alarm system. Mike Kieliszewski has been in discussions with various
companies regarding these upgrades. The difficulty has been in getting an apple to apples
comparison amongst the companies and the equipment they provide as well as local support for
what we utilize.

Alpena County currently has a company under contract to provide video monitoring related
services with a local vendor, American Widget Company. They have renewed the contract with
them several times and have been satisfied with the company’s performance. To that end, Mike
Kieliszewski has been in contact with the owner, Cory Lancaster, regarding the security upgrades
at City Hall. Cory has provided an estimate for these security services as listed below:

Purchase and installation of a panic alarm system with multiple alarm points     $   4,200

Purchase and installation of a video surveillance system $ 12,930

Purchase and installation of door access control $ 14,060

Cory has also indicated that he will be working with Werth Electric on the installation of the fire
alarm system but has not generated a quote yet for these services. The City has utilized the
services of Cory Lancaster and American Widget Company for our previous video related
services. He has installed monitoring equipment at Starlite Beach, the Trailhead, and at the Public
Safety Facility with the City being very satisfied with his work, the equipment he installs, and the
end product.

The cost for the above listed upgrades is $31,190. The City has $40,000 established in the 2019-
2020 budget for security and fire system upgrades. Thus, sufficient funding is available to start
this project with the security upgrades. The fire alarm system upgrades will follow this
project. It is staff’s recommendation, that City Council award the contract for security
upgrades at City Hall to American Widget Company for above quoted prices.

Attachments
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Memorandum 
Date: June 12, 2019 

To: Mayor Matt Waligora and City Council 

Copy: Greg Sundin, City Manager 

From: Adam Poll, Planning and Development Director 

Subject: Neighborhood Enterprise Zone Certificate Request 111 E Dunbar 

In 2011 a Neighborhood Enterprise Zone (NEZ) was established covering the vacant city block 
that used to contain Thunder Bay Middle School as a tool to promote development of homes that 
fit in with the scale of the existing housing stock in the surrounding neighborhood. Prior to that 
the Thunder Bay Neighborhood Overlay Zoning District created with similar goals. In addition, a 
policy and ratings schedule was established for this NEZ that would extend a potential NEZ 
request up to 12 years if the proposed house was in conformance with surrounding housing and 
did not require any variance form the Thunder Bay Neighborhood Overlay District Standards.  

The new house under construction at 111 E Dunbar has applied for a NEZ certificate to abate a 
portion of the new taxes generated from the home upon completion. The NEZ committee 
consisting of the Planning and Development Director, Building Official, a Planning Commission 
member, and a Historic District Study Committee Member met and reviewed the application 
along with its architectural compatibility of the home per the approved policy and rating schedule 
and determined that the new home qualifies for a 12-year NEZ exemption.  

At this time staff would request that Council approve Resolution 2019-12 granting a 12-year NEZ 
exemption for the property at 111 E Dunbar Street.  

14.B.



RESOLUTION 2019-12 

A RESOLUTION GRANTING APPROVAL OF APPLICATION 
 FOR NEIGHBORHOOD ENTERPRISE CERTIFICATE  

DIANE FINCH 111 E DUNBAR STREET 

WHEREAS, pursuant to Act 147, Public Acts of Michigan, 1992 this Municipal Council, by resolution 
adopted March 30, 2011, established a Neighborhood Enterprise Zone, and 

WHEREAS, on April 24, 2019, Diane Finch filed an Application for a Neighborhood Enterprise Zone 
Certificate under Act 147, Public Acts of Michigan, 1992, with respect to construct a single family residence at 
111 E Dunbar within the District on the land described on the legal description attached to the Application, and 

WHEREAS, the City Assessor, Berg Assessing & Consulting, Inc., has determined that the property is 
eligible and has attached the legal description, lot dimensions and parcel identification number; verified proof 
of ownership and projected costs of construction, and prepared a statement showing the taxable value of the 
property in the tax year immediately preceding the start of the construction project, and has recommended 
that the application be approved, and 

WHEREAS, the City Building Inspector has reviewed the application, project description and the 
detailed cost breakdown of the project, and determined that the proposed dwelling will meet current building 
codes, and 

WHEREAS, this Municipal Council finds and determines that the application complies with the 
Neighborhood Enterprise Zone Act, Act 147 of 1992, 

NOW THEREFORE, BE IT RESOLVED that the application by Diane Finch for the construction of the 
residence within the Neighborhood Enterprise Zone and on the land described in the application for a period 
of 12 years is approved and that City Clerk shall forthwith complete the application and forward the original 
application together with the required attachments to the State Tax Commission.  

Councilmember __________ moved the adoption of the above resolution, seconded by 
Councilmember __________. 

Ayes: 
Nays: 
Absent:  

Resolution declared adopted. 

I, Anna Soik, City Clerk of the City of Alpena, DO HEREBY CERTIFY that the above is a true copy of a 
resolution adopted by the Municipal Council at a regular meeting held on June 17, 2019. 

Anna Soik 
City Clerk 
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Memorandum 
Date: June 12, 2019 

To: Mayor Matt Waligora and City Council 

Copy: Greg Sundin, City Manager 

From: Adam Poll, Planning and Development Director 

Subject:  PC 19-Z-01- Rezone 128 and 124 S First Avenue from OS-1 to R-2 

RE: P.C. Case No. 19-Z-01.  Margie Haaxma, 259 S Ripley Blvd, Alpena MI 49707, has requested to 
rezone the property located at 128 S First Avenue from OS-1 Office Service District to an R-2 One-Family 
Residential District. The Planning Commission also considered rezoning the property at 124 S First Avenue 
from OS-1 Office Service District to R-2 One-Family Residence District.   

Background: The property at 128 S First has been utilized for a dentist office and residence and in 2010 
the property and the adjacent single-family home at 124 N First Avenue were zoned as OS-1. The property 
at 128 N First Ave is being converted to a single-family home and the dentist office is being removed. The 
house is for sale and the owner has requested a rezone from OS-1 to R-2.    

Zoning and Planning Issues: As both houses are being utilized for single family use and are adjacent 
to a large R-2 district, there would not appear to be any negative impact to zoning both properties R-2. 

The future Land Use Map does show these properties located within the Central Business District, but at 
the very edge of the district.  

As both properties will be utilized for single family use, and the properties a located adjacent to a large R-
2 district the request would not appear to have a negative impact on the neighborhood.      

At their June 11, 2019 meeting Planning Commission recommended approval of the rezone request 7-0. 
Staff would request that City Council approve the attached Ordinance.    
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ORDINANCE NO. 19-446 
 
  AN ORDINANCE OF THE CITY OF ALPENA, MICHIGAN, PROVIDING THAT 

THE CODE OF ORDINANCES OF THE CITY OF ALPENA BE AMENDED BY MODIFYING AND 

REVISING ORDINANCE NO. 392 OF SAID CODE. 

 BE IT ORDAINED BY THE MUNICIPAL COUNCIL OF THE CITY OF ALPENA, STATE 

OF MICHIGAN, AS FOLLOWS: 

 
 The Zoning Ordinance of the City of Alpena, being Ordinance No. 392 establishing zoning 
districts, schedule of regulations and zoning map is hereby amended and revised in the following 
manner: the zoning classification of the following described parcels are hereby changed from OS-
1 (Office Service District) to R-2 (One-Family Residential): 
 

Legal Description:  128 S. FIRST AVE.  LOT 1, LESS THE NELY 4 FT, BLK 7 
HITCHCOCKS 1ST ADD TO THE VILL NOW CITY AND 124 S. 
FIRST AVE.  LOT E & NELY 4 FT OF LOT 1 BLK 7 
HITCHCOCKS 1ST ADD TO THE VILL NOW CITY 

 
 These parcels include the properties at 128 and 124 S First Avenue.  

 
 

EFFECTIVE DATE 

 THE PROVISIONS OF THIS ORDINANCE SHALL TAKE EFFECT TEN (10) DAYS 

AFTER BEING ADOPTED BY THE MUNICIPAL COUNCIL AND DULY PUBLISHED. 

  

 I HEREBY CERTIFY THAT THE ABOVE ORDINANCE WAS ADOPTED BY THE 

MUNICIPAL COUNCIL OF THE CITY OF ALPENA, MICHIGAN, AT A REGULAR MEETING 

HELD ON ______ DAY OF ____________, 2019. 

 
             
       MATTHEW J. WALIGORA 
       Mayor 
 
              
       ANNA SOIK 
       City Clerk/Treasurer/Finance Director 
 
First Presented: June 17, 2019 
Adopted: 
Published: ___________________ 
 
William A. Pfeifer, City Attorney 



Properties to rezoned from OS-1 to R-2

¯
360

Feet

124 & 128 S FIrst

Legend

124 & 128 S First

Currently OS-1



 

 

128 S First Ave 

124 S First Ave 

PC Case No. 19-Z-01 
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