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THE STATE OF TEXAS  §   
CITY OF BALCONES HEIGHTS § 
COUNTY OF BEXAR   § 

Johnny A. Rodriguez, Jr., Mayor                                           Jimmy Hernandez., Council, Place 3 
Jack Burton, Mayor Pro Tem/Council, Place 1                  Tracy Ebersole, Council, Place 4  
David Sellars, Council, Place 2                                          Molly Weaver, Council, Place 5 

 
 

REGULAR CITY COUNCIL MEETING 
AGENDA 

 
NOTICE IS HEREBY GIVEN THAT THE ABOVE CALLED MEETING OF THE GOVERNING 
BODY OF THE CITY OF BALCONES HEIGHTS, TEXAS, WILL BE HELD ON Monday, 
August 4, 2025 at 6:00 p.m. IN THE JUSTICE CENTER, LOCATED AT 3300 HILLCREST 
DRIVE, BALCONES HEIGHTS, TEXAS, 78201 TO CONSIDER AND ACT UPON ANY 
LAWFUL SUBJECT WHICH MAY COME BEFORE SAID MEETING, INCLUDING, AMONG 
OTHERS, THE FOLLOWING ITEMS TO BE DISCUSSED AND ACTED UPON: 

 
CALL TO ORDER AND RECORDING OF QUORUM 

 
INVOCATION AND PLEDGES OF ALLEGIANCE TO THE U. S. A. AND TEXAS FLAGS 
 

Here are the words to the Texas pledge:  
 

"Honor the Texas flag; I pledge allegiance to thee, Texas, one state under God,  
one and indivisible."    

 
PUBLIC COMMENT PERIOD 

 
At this time, citizens who have filled out a Registration Form prior to the start of the 
meeting may speak on any topic they wish to bring to the attention of the governing body 
so long as that topic is not on the agenda for this meeting.  During the Citizens to be 
Heard section, no council action may take place, and no council discussion or response 
is required to the speaker. 
 
Citizens who wish to speak on a specific Agenda item when that item is called for 
discussion must first fill out a Registration Form prior to the start of the meeting 
indicating which Agenda item they wish to address.  

 
PRESENTATIONS 

 
CONSENT AGENDA ITEMS: 
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BUSINESS ITEMS 
 

1. Budget Workshop #3. (Messick) 

 

2. Discussion and Possible Action to Improve Financial Transparency and Oversight through 

departmental spending and receipt documentation policy. (Ebersole) 

 
3. Discussion and Action to Schedule a Public Hearing on the Fiscal Year 2026 Proposed 

Budget and Proposed Tax Rate for Monday, September 22, 2025, at 6:00 pm, at the 

Balcones Heights Justice Center. (Messick) 

 

ANNOUNCEMENTS, COMMENTS, AND REQUESTS: 
 
4. Announcements/Comments by Mayor and Council Members. 

 
5. Announcements by City Administrator.   

 
6. Agenda Item Requests by Mayor and Council Members to be placed on a future City 

Council agenda. 
 
EXECUTIVE SESSION: 

 
7. Discussion pursuant to §§ 551.071 (Consultation with Attorney) and 551.074 (Personnel 

Matters) regarding discussion of the following: 
 

a. City Administrator position. 
b. Department Director position.  

 
RE-CONVENE IN OPEN SESSION: 
 
8. Council may act in open session on items discussed in executive session. 
 
ADJOURNMENT: 
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DECORUM REQUIRED 

Any disruptive behavior, including shouting or derogatory statements or comments may be ruled out of order by the Presiding Officer.  

Continuation of this type of behavior could result in a request by the Presiding Officer that the individual leave the meeting, and if 

refused, an order of removal. 

The Balcones Heights City Council reserves the right to adjourn into executive session at any time to discuss any of  
the matters listed above, as authorized by Texas Government Code § 551.071 (Consultation with Attorney) § 551.072 (Deliberations 
about Real Property) § 551.073 (Deliberations about Gifts and Donations) § 551.074 (Personnel Matters) § 551.076 (Deliberations 
about Security Devices), and § 551.086 (Economic Development)  

NOTICE OF ASSISTANCE AT THE PUBLIC MEETING 
The City of Balcones Heights City Council meetings are available to all people regardless of disability. This facility is wheelchair 
accessible and accessible parking spaces are available.  Requests for accommodation, should you require special assistance, must 
be made 48 hours prior to this meeting.  Braille is not available.  Please contact the City Secretary’s office at 210-957-3542 or write 
to 3300 Hillcrest Drive, Balcones Heights, Texas 78201  

 
I, the undersigned authority, do hereby certify that this Notice of Meeting was posted on the bulletin board, at the Justice Center / 
City Hall of Balcones Heights, Texas, in a place convenient and readily accessible to the general public at all times, and said Notice 
was posted on the following date and time: August 1, 2025, at 6:00 P.M. and remained so posted continuously for at least 72 hours 
preceding the scheduled time of said Meeting. 

 
City of Balcones Heights, Texas 
 
 
 
Lisa Merlo 
City Secretary 



























City of Balcones Heights 

City Council Agenda Request 

Submitted by: Councilman Tracy Ebersole 

Date: 7/31/2025 

For Inclusion on Council Meeting Agenda: August 4, 2025 

 

Agenda Item Title: 

Discussion and Possible Action to Improve Financial Transparency and Oversight Through 

Departmental Spending and Receipt Documentation Policy 

 

Agenda Summary: 

This agenda item is submitted to initiate council discussion and potential action to strengthen 

financial transparency, accountability, and oversight within city departments. Specifically, this 

item seeks to establish: 

Agenda Support Worksheet – Financial Transparency Policy Proposal 

Prepared by: Councilman Tracy Ebersole 

Date: 7/31/2025 

Agenda Title: Improving Financial Transparency and Oversight in Departmental Spending 

 

Based on the Proposal, What Outcome(s) Do You Support? 

(Check all that apply) 

☐ A monthly, quarterly, and yearly written report from each department 

☐ Required itemized receipts for expenses over $50 

☐ Full documentation of all city credit card (p-card) transactions 

☐ Department strategy plans (6-month, 1-year, 3-year, and 5-year) 

☐ Contingency plans to help the council respond quickly during emergencies 

☐ Take action to evaluate and restructure the leadership of the Accounting Department to ensure 

transparency, independence, and ethical financial oversight, including potential personnel changes if 

warranted. 



Optional: What concerns or suggestions do you have regarding this proposal? 

(Use the space below or the back of this page) 

 

 

 

 

How prepared do you feel to make financial decisions at short notice (e.g., 

emergency spending, equipment failure, crime control etc....)? 

☐ Fully prepared 

☐ Somewhat prepared 

☐ Not prepared 

☐ I need more information from departments before I can decide 

 

Justification: 

While the City Administrator is tasked with managing daily operations, the City Council holds the 

fiduciary and legislative responsibility for approving and overseeing the city's multi-million-

dollar budget. It is not the role of council members to administer departments, but it is absolutely 

our duty to ensure public funds are spent with transparency, purpose, and accountability. 

As elected officials, we are not seated to passively approve large budgets without clear reporting or 

documentation. We are here to ask questions, establish policy, and ensure our residents' tax dollars 

are protected and wisely used. 

This proposal reaffirms council’s role in governance and stewardship while giving department 

leaders a framework for consistent and responsible reporting. 

 

Proposed Action: 

Council discussion and potential adoption of a policy or directive establishing minimum 

documentation and reporting requirements for departmental expenditures, including: 

• Itemized receipts for any purchase of $50 or more. 

• Full documentation for all city credit card (p-card) purchases. 

• Monthly, quarterly, and yearly written reports from each department. 

• Submission of a 6-month, 1-year, 3-year, and 5-year strategic plan per department. 

 


	CC Agenda 2025-8-4 Regular Meeting.pdf
	bws3.pdf
	Item 1 August 4 Financial Transparency Agenda.pdf

