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Special Retreat Meeting  

January 21, 2023 
9:00 AM 
AGENDA 

  
1. Call to Order 

 

2. Roll Call 
 

3. Consider Approval of the Agenda 
 

4. Call to the Public 
 

5. Workshop: Develop Revised Vision, Mission, and Goals 
 

6. Discussion: Boards and Commissions 
 

a. City Council Appointed Positions to Boards and Commissions 
b. City Council Liaison’s to Boards and Commissions 
c. Technology Access – Email and Electronic Devices 
d. Training Materials/Classes 

 

7. Discussion: Upcoming Capital Needs and Economic Development 
a. List of needs 
b. Sources of Revenue 

 

8. Election Changes – Michigan Proposal 2 of 2022 
 

9. Call to the Public 
 

10. Adjournment 


