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City  
Manager's 
Budget 
Letter

For the f irst  t ime in four  years, after  hard work, challenging 
conversat ions, tough and disciplined decision making, and the 
support  of our  voters, we were f inally seeing the light  at  the end of 
the tunnel. However, r ight  as we were w rapping up the budget , our  
community and our  nat ion was thrown a new  challenge to 
overcome...

COVID-19, a respiratory virus, began to spread across the wor ld 
beginning at  the end of 20 19 and escalated rapid ly as we moved 
through the f irst  quarter  of 20 20 . Given the nat ional response and 
impact  on the stock market , it  is too ear ly to predict  the short  and 
long-term impacts on the City's revenues and expenditures. 
However, the City's work must  cont inue and our  successes create 
a more sustainable f iscal path that  should help us weather  this 
latest  challenge.  

In light  of these recent  events, we need to remain d isciplined in 
our  approach to implement  the Fiscal Year 20 20/20 21 Budget . It  is 
important  that  we make progress on the backlog of infrastructure 
and capital investment  needs and build on the progress made in 
Fiscal Year 20 19/20 20 . A revenue out look review  in 
J anuary/ February 20 21 would be prudent  pr ior  to to moving 
forward with purchases and projects relat ing to equipment , 
facilit ies, or  ma jor  streets, over  $50 ,0 0 0 , with the except ion of the 
new  plow/dump truck budgeted within the Capital Reserve Fund. 
This equipment  has a signif icant  lead t ime. 

As a resident  myself, I feel good about  the f iscal and operat ional 
path we cont inue to work towards and send a special thank you to 
City Council for  your  commitment  to f ix structural problems, to 
the City's voters for  approving the reduced streets millage, and to 
my Management  Team - a Management  Team who has worked 
hard to signif icant ly advance City Council's policy goals and 
pr ior it ies. However, we st ill have more work to do in order  to 
strengthen our  Ut ilit ies Fund and to ensure we stay on top of our  
capital maintenance and replacement  needs of cr it ical 
infrastructure. 
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The budget  recommendat ions herein signif icant ly embody the goals and pr ior it ies adopted by 
City Council, by helping to ensure the City can cont inue to meet  service delivery expectat ions, 
support  staff 's abilit y to meet  more str ingent  and t ime consuming regulatory requirements, and 
lay out  a f irm and sustainable f iscal path that  will support  our  abilit y to maintain our  current  level 
of service while our  community recovers from the economic fallout  of the COVID-19 cr isis. 

The City of Br ighton made monumental progress on addressing it s structural budget  challenges 
among many other  accomplishments dur ing Fiscal Year 20 19/20 . Many of these accomplishments 
are out lined throughout  the following pages, however, I would like to highlight  a few. 

- Began implementat ion of the voter  approved Streets Millage with work to begin on Alpine, Third 
Street , and Fairway Trails in Spr ing 20 20 .

- Cont inued engineer ing work in preparat ion for  the long awaited Northwest  Neighborhoods 
Project . This project  is on schedule to begin Spr ing 20 21. 

- Completed Rickett  Road Phase I, which included the replacement  of a collapsing sanitary sewer. 

- Began the planning/design process for  the DDA's future Downtown Streetscape Project .

- Restructured the City's benefit  offer ings yield ing signif icant  savings and reducing unfunded 
liabilit ies while retaining market  compet it iveness. 

- Replaced and elim inated obsolete equipment  reducing maintenance costs and improving 
reliabilit y and employee safety.

- Cont inued the transit ion to energy eff icient  LED light ing at  City facilit ies.

FISCAL YEAR 2019/2020 HIGHLIGHTS

HISTORIC TAXABLE VALUE VS. STATE EQUALIZED VALUE

TEN YEARS AFTER THE RECESSION, TAXABLE VALUE STILL REMAINS 3.0% BELOW 2009 LEVELS DESPITE ECONOMIC GROWTH 
AND RISING PROPERTY VALUES. THIS TRANSLATES TO A DIFFERENCE OF OVER ($250,000) IN PROPERTY TAX REVENUE. 
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- Conducted the Biennial Cit izen Survey.

- Expanded the Second Annual Police Youth Academy.

- Launched the Children's Summer Ser ies at  the AMP.

Unquest ionably, the b iggest  accomplishment  of all - meaningful progress on addressing the City's 
three f iscal pressures.

Following the unsuccessful full Headlee Overr ide vote in August  20 18, City Council moved forward 
with a new  approach:

- Seek a reduced millage from voters (This 2.5 mill seven-year millage was approved in May 20 19)

- Ident ify and implement  operat ional savings with a total goal of $50 0 ,0 0 0  

- Ident ify and direct  approximately $50 0 ,0 0 0  in new  non-millage revenues to streets

Combined these init iat ives would infuse an addit ional $2,0 0 0 ,0 0 0  to investments in streets and 
related infrastructure. The proposed Fiscal Year 20 20/20 21 Budget  successfully reaches this goal 
with a combined addit ional infusion of $2,274,0 90  ($950 ,0 0 0  to fund Rickett  Road Phase II, $1.20 6 
million from the Streets Millage, $118,0 90  from 10 % depreciat ion). Given the unknown status of 
community development  projects in the pipeline pr ior  to the onset  of COVID-19, and unknown 
future revenue impacts due to potent ial loss of taxable value, or  cont inued low  fuel pr ices, the $2 
million annual goal may prove to be a challenge to sustain in future budget  years.  

W ith the adopt ion of the Fiscal Year 20 19/20 20  Budget , City Council created the Capital Reserve 
Fund (CRF). To help ensure the City can invest  in it s annual Capital Improvement  Plan, City Council 
laid the foundat ion for  a new  financial policy that  requires the equivalent  of one mill of property tax 
revenue to be transferred to the CRF and begin to fund depreciat ion beginning at  10 % with 
amounts reviewed annually. The purpose of the new  CRF is to help separate dollars from our 
operat ional budgets. Funds will now  be available to support  investments in and the proact ive 
replacement  of tax payer assets such as facilit ies, equipment , and other  infrastructure used to 
deliver  services and support  the City's qualit y of life. 

Due largely to this year 's projected Headlee Rollback, and unknown revenue implicat ions due to 
COVID-19, the depreciat ion funding level will remain at  10 %. 

Although, we have meaningfully addressed General Fund capital needs, there is st ill a need to 
ident ify a long-term strategy to fund sustained investment  in the City's water  and wastewater  
capital assets within the Ut ilit y Fund. These projects can only be paid for  from the revenues 
generated within the Ut ilit ies Fund, which is pr imar ily through connect ion fees and rates. Relying 
on anticipated connect ion fees will not  be enough to address actual need. City Council may need to 
consider  future bonding or  higher rate increases to fully fund the City's Ut ilit y Asset  Management  
Plan. Demonstrated progress on implement ing the City's Ut ilit y Asset  Management  Plan is a 
requirement  of the Michigan Department  of Environment , Great  Lakes, and Energy (EGLE). Failure 
to comply with EGLE requirements could mean fines and/or  other  repercussions. 

FISCAL PRESSURE I: STREETS AND RELATED INFRASTRUCTURE

FISCAL PRESSURE II: UNDERFUNDED CAPITAL
GENERAL FUND CAPITAL

UTILITIES FUND CAPITAL
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TRACKING FISCAL PRESSURE I: STREETS AND RELATED INFRASTRUCTURE
Structural changes have allowed the following projects to move forward. The City has 
applied for  grant  funding to support  both Grand River  and Rickett  Road. Grant  funding TBD.
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Due to a mult itude of factors, the City was sinking 
under the weight  of it s pension and ret iree health 
care obligat ions. These growing obligat ions were 
on an unsustainable path. To address this f iscal 
pressure, the City went  through an extensive 
restructur ing of the benefit s offered to all 
employees. The restructur ing included:

- Moving elig ib le ret ired cler ical, public 
services, and non-union employees to an 
HMO health plan. 

- Moving all elig ib le future ret irees including 
cler ical, public services, police, and 
non-union employees to an HMO.

- Br idging down the pension mult iplier  of 
elig ib le non-union and police employees. 

- Increasing employee pension contr ibut ions 
for  cler ical, public services, and police 
employees. 

- Restructur ing or  closing the City's defined 
benefit  pension plans for  all new  hires, 
transit ioning to a 40 1(k) style or  hybr id style 
plan in the case of Police sworn personnel. 

W ithout  the updated actuar ial studies due in June 
and August , it  is hard to accurately project  the 
savings produced through these act ions. However, 
it  is clear  that  these structural changes will 
meaningfully improve the City's f inancial out look. 

The revenue challenges result ing from the 
convergence of sustained under-funding of State 
Shared Revenue, Proposal A, and the Headlee 
Amendment  will cont inue to hinder the City's 
effor ts to address these pressures in a more 
signif icant  manner. Notably impact ing the City this 
year  is the Headlee Amendment . For  the second 
year in a row, the City will be faced with a millage 
reduct ion fract ion of .9831 (est imate) compared to 
last  year 's .9996 (actual) . As a result , the City's 
millage rates will be reduced by 1.69% as follows: 

- General: From 15.2627 Mills to 15.0 0 48 Mills = 
($141,0 0 0 )

- Police Capital: From 0 .3797 Mills to 0 .3674 
Mills = ($3,10 0 )

- Streets: From 2.5 Mills to 2.4578 Mills = 
($71,830 )

FISCAL PRESSURES: THE BIG PICTURE

STATE SHARED REVENUE

According to the Michigan Municipal 
League, the City of Br ighton has lost  a 
cumulat ive total of over  $3.3 million in State 
Shared Revenue Shar ing since 20 0 2 (data 
through 20 17). This is an annual 
under-funding of over  $30 0 ,0 0 0 . 

Source: www.SaveMICity.org

HEADLEE AMENDMENT

"In 1978, Michigan voters approved an 
amendment  to the Michigan Const itut ion 
known as the Headlee Amendment . This 
amendment  included a number of 
provisions related to state and local 
taxes...including:

- Requir ing voter  approval for  any local 
tax increases or  new  taxes established 
after  Headlee was approved

- Limit ing property tax revenue result ing 
from property tax assessment  increasing

- Limit ing revenue collected to the amount  
the millage or ig inally was to generate 
(with factor  for  inflat ion)"

Source: www.canr.msu.edu

PROPOSAL A

"In the context  of local property taxat ion, 
Proposal A included two key provisions..:

- Grow th on taxable value of individual 
parcels of property is lim ited to the 
lesser  of inflat ion or  5 percent , and

- W hen property was sold/ transferred, 
taxable value is reset  to equal state 
equalized value, which equals half of the 
property?s cash value.

The process of adjust ing taxable value 
upward to state equalized value is 
commonly known as ?uncapping.? These 
?uncapped values? were not  included in the 
definit ion of exempt  property for  the 
purpose of a Headlee Amendment  roll back 
calculat ion when the legislature amended 
the General Property Tax Act  in 1994. The 
result  of this is that  communit ies with 
substant ial market  grow th in exist ing 
property tax values have been penalized by 
being forced to roll back their  millage 
rates."

Source: www.canr.msu.edu

FISCAL PRESSURE III: PENSION AND OPEB LIABILITIES
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This reduct ion translates to a loss of over  $215,0 0 0  in revenues. Had these funds been available, 
the City would have fur ther  invested in funding it s Capital Improvement  Plan and set  addit ional 
monies aside for  it s outstanding Pension and OPEB obligat ions. 

Revenues

Fiscal year  20 20/21 is projected for  the second year in a row  to see higher than expected grow th 
in taxable value at  a 5% increase.  This is due to  new  development  as well as two consecut ive 
years of unprecedented property sales result ing in approximately 220  and 260  propert ies 
becoming uncapped in 20 19/20  and 20 20/21 respect ively.  This grow th has resulted in back to 
back years of a Headlee Rollback which has reduced the amount  of mills we can levy.  The grow th 
in the economy cont inues to be held back by the combinat ion of Headlee and Proposit ion A.

State Shared Revenue and ACT 51 revenue for  streets have been increasing over  the past  couple of 
years at  a modest  pace.  However, the effects of COVID-19 and the economic fallout  will likely have 
an impact  on these future revenues. Staff has projected a 10 % - 15% revenue decrease from these 
sources. 

Expenditures

Both the f iscal year  20 19/20  project ions and the 20 20/21 budget  show  conservat ive and prudent  
spending in order  to meet  service delivery requirements.  The most  noteworthy is the cont inued 
effor t  to fund long deferred capital asset  needs by funding the Capital Reserve Fund.  We are also 
beginning to see the f irst  projects that  are funded by the new  streets millage.  As economic 
challenges come our way we will closely monitor  the budget  and make decisions that  ensure the 
cont inued fiscal health of the City.

At  the J anuary 20 20  City Council Retreat , I ident if ied six (6) pr ior it ies that  I would be focusing on 
in my budget  recommendat ion based on City Council's stated goals, pr ior it ies, and past  
d iscussions. Those pr ior it ies addressed in this recommendat ion include:

TRACKING FISCAL PRESSURE II: UNDERFUNDED CAPITAL
The City's capital equipment , facilit ies, and infrastructure are the backbone of service 
delivery and play a cr it ical role in support ing qualit y of life. As capital equipment , facilit ies, 
and infrastructure deter iorate, so does the level of and reliabilit y of service delivery and 
qualit y of life. A community cannot  afford to ignore, or  under fund, it s capital maintenance 
and replacement  programs. 

To ensure capital needs are met , City Council created the Capital Reserve Fund to more 
effect ively plan and budget  for  current / future capital investment  needs. The Capital Reserve 
Fund is funded via two strategies that  are reviewed annually dur ing the budget  process:

The First  One (1) Mill of Property Tax - Operat ional pressures can make it  hard to ensure 
capital funding is available on an annual basis. This became especially true as the City 
navigated it s budgets following the 20 0 8 Recession. By sett ing aside the "f irst  mill" of 
property tax for  capital investment , City Council can ensure capital improvements are not  a 
secondary thought  to operat ions. 

Funding Depreciat ion - Depreciat ion is "the reduct ion of value of an asset  over  t ime, due in 
par t icular  to wear and tear." By funding a por t ion of depreciat ion each year as ident if ied in 
the City's Comprehensive Annual Financial Report , funding becomes available as capital 
equipment , facilit ies, and infrastructure near the end of their  useful life or  at  cr it ical 
maintenance per iods. W ith the Fiscal Year 20 20/20 21 Budget , City Council is funding 10 % of 
annual depreciat ion. 

2020/2021  BUDGET HIGHLIGHTS
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- Streets
- Implement  the streets millage with a cont inued focus on neighborhoods.

- Alpine, Thirds Street , & Fairway Trails Rehabilitat ion (Streets Millage) - To star t  
Spr ing 20 20  with complet ion in Fall 20 20

- Northwest  Neighborhoods Streets/ Ut ilit ies Reconstruct ion (Streets Millage) - 
Projected to star t  Spr ing 20 21 with ant icipated complet ion Fall 20 24 (three 
phases)

- Begin engineer ing and set  funds aside for  Grand 
River  Phases II and III for  ant icipated 20 22 
par t ially funded through Federal Aid Dollars and 
the Ma jor  Streets Fund. 

- Rickett  Road Phase II/ Forcemain Replacement  
(General Fund/ Ma jor  Streets Fund) - Projected to 
star t  Spr ing 20 21. However, the City has 
submitted for  grant  funding that  would push 
construct ion to 20 22 if awarded.

- Facilit ies and Public Spaces
- Audio/visual and secur it y upgrades to the City 

Council Chambers (our  studio) funded by 
Public/ Educat ional/Government  (PEG) Revenues.

- Add addit ional outdoor storage capacity at  the 
Public Works build ing. 

- Replace dr iveway light ing into the Public 
Safety/ Public Works campus. 

- Capital Reserves
- Replacement  of end-of-life equipment  including a 

dump/plow  and hot -patch machine. 
- Downtown parking lot  and storm sewer repairs.

- Ut ilit ies Capital
- Water  System including, but  not  lim ited to: NW N 

engineer ing, MXU change outs, Challis 
High-Service Pump rebuild, and Nelson Street  
Booster  Stat ion (pending REUs). 

- Waste Water  System including, but  not  lim ited to: 
NW N engineer ing, Rickett  Road Forecemain 
replacement , Br ighton Coves Lift  Stat ion 
replacement , Centr ifuge Pump # 2 replacement , 
MXU change out , and Oxidat ion Ditch repair. 

- Staff ing
- Review  staff ing needs and modify as needed to 

maintain and/or  improve service levels and to 
bolster  progress on City Council's goals and 
pr ior it ies.

- Ensure succession planning is par t  of every 
staff ing decision working towards long-term 
"human capital" planning. 

- Increased funding for  employee training and 
professional development  to support  qualit y 
service delivery and to understand and meet  9 Adopted: May 7, 2020



TRACKING FISCAL PRESSURE III: PENSION AND OPEB LIABILITIES

OTHER POST EMPLOYMENT BENEFIT (OPEB) LIABILITIES  (AS REPORTED IN THE CAFR AT YEAR END)

Unfunded pension and ret iree health care liabilit ies are a f iscal pressure affect ing 
communit ies all across the country and is one of three f iscal pressures that  the City of 
Br ighton has been working to address over  the last  few  years. W ithout  addressing this 
pressure, a f iscally sustainable future would have been diff icult  to reach. 

In 20 19, under the leadership of City Council, a new  baseline was created following a ser ies 
of policy changes and employee concessions, which paved the way for  a meaningful course 
correct ion. The impacts of these changes will become clearer  over  the next  couple of years. 

PENSION LIABILITIES (AS REPORTED IN THE CAFR AT YEAR END)

*GASB report ing rules for  OPEB liabilit ies, assets, and required contr ibut ions changed for  FY 20 18 to match the 
Pension report ing rules.The 20 17 OPEB numbers were calculated using different  methods.Addit ionally, pr ior  to 
20 18, OPEB valuat ions were only completed every other  year, so the 20 17 reported numbers are based on the 
20 16 valuat ion.
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increasingly complex state and federal requirements par t icular ly in regards to public 
works, water, and wastewater  operat ions 

I am pleased to say that  the Fiscal Year 20 20/20 21 Budget  makes progress on many pr ior it ies, 
some out lined above, however, due to the projected Headlee Rollback, addit ional pension/OPEB 
contr ibut ions were not  possib le this f iscal year. 

 

In previous years I w rote about  the unknowns of capital improvement  needs, unfunded legacy 
costs, and millage votes, however, this year  I w r ite about  the unknown impacts of COVID-19. Given 
the country's response to announcements in mid-March that  drove stock markets to drop 
signif icant ly, the City should be ready for  potent ial impacts on it s revenues. Fur ther, we should be 
ready for  potent ial increased costs, if  the current  circumstances relat ing to COVID-19 extend into 
Fiscal Year 20 20/20 21, or  resur face in the fall or  winter. 

To protect  the City's fund balance, I would recommend Rickett  Road Phase II has been 
incorporated into a larger  capital improvement  bond project . The City has also submitted for  
possib le grant  funding, which would require the project  to move to 20 22. Expenses within the 
Ma jor  and Local Streets funds should also be closely watched due to the dramat ic decline in gas 
pr ices and reduced automobile travel. This will likely have an impact  on the Act  51 revenues 
received from the state, which has been budgeted at  a 15% decrease below  FY 20 19/20 20  
revenues. 

The hard work and successes that  were seen in Fiscal Year 20 19/20 20  cannot  be understated. City 
Council, with the support  of staff, and the community, have unequivocally improved the City's 
f iscal out look. Although there is st ill work to do to bolster  the City's Ut ilit y Fund, City Council has 
laid the groundwork for  long-term fiscal sustainabilit y. W ith d iscipline and the strategic 
considerat ion of future capital and operat ional needs, barr ing ma jor  f inancial interrupt ions or  
capital emergencies, these budget  successes can be maintained and improved upon in future 
budget  years. However, the potent ial for  shor t  and long-term financial implicat ions result ing from 
COVID-19 are a very real possib ilit y and should be closely monitored. 

W ith this budget  recommendat ion, staff cont inues it s long standing object ive to present  a budget  
that  propels City Council's adopted goals and pr ior it ies forward. 

UNKNOWNS

CLOSING THOUGHTS

Nate Geinzer
City Manager
City of Br ighton

Respect fully Submitted, 
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Our 
Organization The council-manager form of government  is the fastest  

growing form of government  in the United States today. It 's 
also the most  prevalent  - it 's used by more cit ies, villages, 
townships, and count ies than any other  form.  It 's a system 
of local government  that  combines the strong polit ical 
leadership of elected off icials ( the governing body) with the 
strong manager ial exper ience of an appointed local 
government  manager. The governing body is commonly 
known as the council - it  may also be referred to as the 
commission or  board. The council-manager form 
establishes a representat ive system where all power is 
concentrated in the elected council, and where the council 
hires a professionally trained manager to oversee the 
delivery of public services. The council-manager form of 
government  is used throughout  the wor ld, in communit ies 
both large and small, because it  is highly effect ive and 
adaptable to local condit ions and preferences 
(www.mme.org).

WHAT IS THE COUNCIL-MANAGER FORM OF GOVERNMENT?
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FULL TIME 
EQUIVALENTS 

FY     
16 - 17 

FY       
17 - 18 

FY      
18 - 19 

FY      
19 - 20 

FY      
20 - 21 

ADMINISTRATIVE 
SERVICES 4.5 5 4.25 4 5 

FINANCE 
DEPARTMENT 7.63 7 7 7 7 

COMMUNITY 
DEVELOPMENT 3 4 3.7 3.7 3.7 

POLICE 
DEPARTMENT 19.6 19.6 19.6 18.6 18.6 

PUBLIC WORKS 11 11 11.75 10.5 10.5 
GEN. FUND TOTAL 45.10 46.60 46.30 43.80 44.80 
UTILITIES 8 11 11 10.5 11.5 
TOTAL 53.10 57.60 57.30 54.30 56.30 
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AUTHORITY (DDA) 

PLANNING CONSULTANT 

COMMUNITY 
DEVELOPMENT 

MANAGER 

ECONOMIC/
DOWNTOWN 

DEVELOPMENT
MANAGER 
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HUMAN 
RESOURCES 

COMMUNI-
CATIONS 

ECONOMIC 
DEVELOPMENT

/DDA 

POLICE 

COMMUNITY 
DEVELOPMENT 

CITY COUNCIL 

COMMUNITY 

CITY 
ATTORNEY 

DOWNTOWN DEVELOPMENT 
AUTHORITY (DDA) 

CITY CLERK 

PLANNING 

CODE 
ENFORCE. 

ZONING 

PUBLIC 
WORKS 

WASTE 
WATER 

WATER 

PUBLIC 
SERVICES 

ASSESSING 

TREASURY 

ADMIN. 

FINANCE 

COMMUNITY SAFETY 

CRIME INVESTIGATION 

ADMINISTRATION 

LAW ENFORCEMENT 

WEBSITE 

SOCIAL MEDIA 

NEWSLETTERS 

ELECTIONS 

RECORDS MANAGEMENT 

CEMETERY ADMINISTRATION 

EMPLOYEE RELATIONS 

BENEFITS ADMINISTRATION 

TRAINING & DEVELOPMENT 

STREETS & STORMWATER 

FACILITIES & GROUNDS 

CEMETERY  

WASTEWATER FACILITY 

WASTEWATER COLLECTION 

N.P.D.E.S. PERMIT 

WATER TREATMENT 

WATER DISTRIBUTION 

CROSS CONNECTION PROGRAM 

FATS/RAGS/OIL/GREASE PROGRAM 

SITE PLAN/PUD ADMINISTRATION 
ZONING APPEALS 

MASTER PLAN ADMINISTRATION 

CAPITAL IMPROVEMENT PLANNING 

BUILDING PERMITTING 

RENTAL INSPECTIONS 

SIGN PERMITTING 

PROPERTY VALUATIONS 

BOARD OF REVIEW 

TAX ADMINISTRATION 

BANKING & INVESTMENTS 

PAYROLL ADMINISTRATION 

UTILITY BILLING 

ACCOUNTS PAYABLE 

ACCOUNTS RECEIVABLE 

BUDGET ADMINISTRATION 

BUSINESS DEVELOPMENT 

DDA ADMINISTRATION 

ARTS & CULTURE 

ENGINEERING 

CIVIL LITIGATION 

PROSECUTIONS 

LEGAL COUNSEL 

PARKING ADMINISTRATION 

EXTERNAL RELATONS 

COMMUNITY RELATIONS 

POLICY DEVELOPMENT 

CONSITITUENT RELATIONS 

BUDGET DEVELOPMENT 

POLICY IMPLEMENTATION 

ASSET MANAGEMENT 

REGULATORY COMPLIANCE 

GOVERNMENT RELATIONS 

CITY MANAGER 

ADMIN. 
SERVICES 
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FISCAL 
RESPONSIBILITY

FISCAL RESPONSIBILITY IS AN EXPECTATION OF CONSTITUENTS TO BE APPLIED BY CITY 
COUNCIL AND CITY ADMINISTRATION

STRATEGIES

GO
AL 1. Develop a long-term fiscal strategy 

to address the deferred needs of 
the community                            

2. In accordance with Council policy, 
cont inue to maintain a healthy fund 
balance in order  to provide future 
stabilit y and secur it y

3. Enhance purchasing processes to 
ensure confidence in service qualit y 
and costs through compet it ive 
procurement

4. Collaborate with City Council to 
effect ively administer  the new  
Streets Millage

VISIONGOALSPRIORITIES+ +
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FISCAL YEAR 2019/20 ACCOMPLISHMENTS

- Seven-year Streets Millage was approved by 
the Community

- Completed window  replacement  project  at  
City Hall

- Began review  and updates of City f inancial 
policies

- Completed contract  negot iat ions to reduce 
unfunded pension and OPEB liabilit ies 
strengthening long-term fiscal stabilit y

- Created and funded new  Capital Reserve Fund 
to bolster  asset  management  effor ts

- Cont inued to work with other  municipalit ies 
on joint  training and bidding to reduce costs

FISCAL YEAR 2020/21 PRIORITIES

- Cont inue to track and evaluate hour ly costs 
associated with personnel and equipment  
needs, par t icular ly within Public Works

- Cont inue to evaluate operat ional methods in the 
DPS with the goal to consolidate dut ies to reach 
maximum efficiency and reduce unnecessary 
equipment  in the f leet  and throughout  City 
facilit ies

- Proact ively maintain City facilit ies and 
equipment  in an effor t  to reduce costs for  
react ionary repairs

- Cont inue to seek grants and funding 
par tnerships

- Conduct  succession planning needs review  
across City operat ions

- Cont inue to seek opportunit ies for  cooperat ive 
training effor ts to reduce costs and build 
relat ionships with peers

VISION
TRUE TO ITS HERITAGE, THE CITY OF BRIGHTON IS AN EXEMPLARY COMMUNITY THAT EMBRACES 

AND ENGAGES RESIDENTS, BUSINESSES, AND INSTITUTIONS. THE CITY WILL CONTINUE THIS 
COLLABORATIVE SPIRIT AND PURSUE ENHANCED PARTNERSHIPS TO ENRICH THE BUILT 

ENVIRONMENT, PROMOTE WELL-BEING, AND NURTURE PHYSICAL AND SOCIAL CONNECTIONS, 
WHILE PRESERVING FISCALLY SUSTAINABLE CORE SERVICE DELIVERY.
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EXEMPLARY 
SERVICES

EXEMPLARY SERVICES ARE A SOURCE OF PRIDE THAT WILL BE PURSUED BY BALANCING 
COMMUNITY PRIORITIES AND FISCAL RESTRAINT

GO
AL 1. Ut ilize the diverse perspect ives 

throughout  the organizat ion to 
evaluate opportunit ies for  more 
eff icient  and improved service 
delivery

2. Maintain qualit y service 
interact ions between community 
members and City staff

3. Pr ior it ize the professional 
development  of staff to ensure 
compliance and innovat ion in 
service delivery

STRATEGIES

ENVIRONMENTAL 
RESPONSIBILITY

ENVIRONMENTALLY RESPONSIBLE PRACTICES ARE TO BE PROMOTED AND THE CITY'S 
NATURAL SPACES PROTECTED AND ENJOYED

GO
AL 1. Pr ior it ize and implement  projects 
that  enhance the health, 
aesthet ics, access, and public 
enjoyment  of the Millpond

2. Promote stormwater  best  
management  pract ices to meet  
state and federal compliance and 
protect  our  watershed

3. Evaluate opportunit ies for  the 
implementat ion of eff icient  energy 
strategies

STRATEGIES
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FISCAL YEAR 2019/20 ACCOMPLISHMENTS FISCAL YEAR 2020/21 PRIORITIES

- Implemented the new  Waste Management  
contract  that  improved services and lim ited 
cost  impacts on users

- Implemented new  online payment  system 
offer ing improved convenience and reducing 
costs to users

- Replaced obsolete equipment  lim it ing future 
service d isrupt ions and growing maintenance 
costs

- Consolidated City Lawn maintenance within 
one division allowing ut ilit ies staff to remain 
focused on Water  and Wastewater  operat ions

- Streamlined cemetery records and  added 
online access to improve customer service

- Proact ively trained a Police Reserve Officer  to 
be promoted to f ill an exist ing Police Officer  
vacancy

- Conduct  review  of departmental staff ing needs 
to respond to the growing community, changes 
in work demands, new  state and federal 
regulat ions, and other  pressures

- Bolster  succession planning init iat ives

- Update employee policies to reflect  current  
best  pract ices and employment  law

- Cont inue to improve service delivery and 
support  professional development  and training 
throughout  all departments

- Cont inued the implementat ion of a 
comprehensive ut ilit ies asset  management  plan

- Cont inue to evaluate and replace old and 
high-maintenance equipment  essent ial to DPW  
and Ut ilit y service delivery

- Implement  Fats, Rags, Oils, and Grease 
Program (FROG) and Cross Connect ion 
Program to meet  state and federal regulat ions 
and to protect  ut ilit ies infrastructure

- Review  feasib ilit y of consolidated commercial 
waste services

FISCAL YEAR 2019/20 ACCOMPLISHMENTS FISCAL YEAR 2020/21 PRIORITIES

- Installed petroleum socks in all storm catch 
basins

- Hosted the third annual Earth Day Celebrat ion 
and Millpond Cleanup with approximately 30  
par t icipants

-

- Removed 90 0  yards of street  sweepings to 
meet  Phase II Stormwater  Permit  
requirements

- Removed 2,220  yards of leaves through 
resident ial curbside leaf collect ion program

- Received Tree City USA Cert if icat ion for  17th 
year

- Worked to improve energy eff iciency by 
replacing exist ing light ing with LEDs

- Expanded recycling at  City facilit ies

- Removed unused medicat ions from the waste 
stream through the Big Red Barrel init iat ive  

- Cont inue to work towards paper less Police 
reports and dig ital f iles across all operat ions

- Update the City's stormwater  ordinance to 
meet  state and federal requirements

- Cont inue LED light ing conversions across City 
facilit ies and ident ify and implement  other  low  
cost  energy eff iciency opportunit ies

- Cont inue to assist  with restorat ion of the 
Millpond shoreline

- Install nat ive plants and wildflowers along the 
Millpond shoreline to improve aesthet ics, 
available habitat , and bank stabilizat ion 

- Implement  FROG and Cross Connect ion 
Programs

- Begin evaluat ing the viabilit y of hybr id patrol 
vehicles
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COMMUNITY 
ENGAGEMENT

AN ENGAGED, CONNECTED, AND VALUED CITIZENRY IS A HALLMARK THAT SETS BRIGHTON 
APART FROM ITS PEERS

GO
AL 1. Enhance community engagement  

methods and proact ive 
communicat ion init iat ives to 
better  understand the preferences 
and expectat ions of the public

2. Welcome opportunit ies to 
collaborate with community 
stakeholders, such as schools, 
neighborhoods, and other  civic 
organizat ions

STRATEGIES

COMMUNITY 
WELL-BEING

THE WELL-BEING OF THE COMMUNITY WILL BE PROTECTED BY SERVICE-ORIENTED OFFICERS 
AND ADMINISTRATIVE STAFF THROUGH CONSCIENTIOUS POLICY MAKING THAT 
UNDERSCORES HEALTH AND SAFETY

GO
AL 1. Provide new  opportunit ies for  

outreach, collaborat ion, and 
engagement  with residents and 
businesses that  promote 
community safety, awareness, 
and well-being

2. Expand community policing 
strategies and build par tnerships

3. Empower off icers through 
relevant , cutt ing-edge training, 
while promot ing diverse skillsets 
and professionalism

STRATEGIES
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FISCAL YEAR 2019/20 ACCOMPLISHMENTS FISCAL YEAR 2020/21 PRIORITIES

- Conducted biennial cit izen survey adding 
commercial propert ies to the distr ibut ion list

- Cont inued to encourage volunteer ism 
throughout  the community by City staff who 
par t icipated in Shop with a Cop, Shop with a 
Hero, Bount iful Harvest , the Dash or  Crash and 
others

- Used "open houses" to gather  community 
feedback on future infrastructure projects

- Expanded the Second Annual Police Youth 
Academy

- Began work on the development  of an 
organizat ional communicat ion plan

- Created new  streets webpage to showcase the 
work being done to implement  the streets 
millage

 

- Complete organizat ional communicat ion plan

- Organize a City-W ide Open House at  the 
Police/ DPW  Campus to inform the community 
about  City services and local resources

- Move to a weekly e-newsletter  format  and 
encourage sign-ups

- Enhance the City's streets webpage 

FISCAL YEAR 2019/20 ACCOMPLISHMENTS

- Successfully completed the Second Annual 
Youth Academy

- Expanded and improved the downtown 
camera system

- Held f irst -annual police department  retreat

- Completed over  5,0 0 0  hours of Police training

- Officers saved four  (4) lives in 20 19

Completed secur it y assessments of City 
facilit ies

- Cont inued to assist  community businesses 
with secur it y assessments and training

- Launched kids b ike helmet  program 

- Worked cross departmentally to develop and 
implement  enhanced event  secur it y protocols 

FISCAL YEAR 2020/21 PRIORITIES

- Cont inue to expand the downtown camera 
system

- Conduct  comprehensive review  of police 
department  staff ing and succession planning 
needs and develop a long-term and sustainable 
strategy to address the needs of today and in 
the future

- Complete 5,0 0 0  hours of police training

- Bolster  planning and secur it y relat ing to 
community events

- Conduct  community workshops around 
common issues brought  to the department

- Cont inue to build posit ive relat ionships 
between community members and off icers

- Cont inued to assist  community businesses with 
secur it y assessments and training
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COMMUNITY 
ENHANCEMENT

THE COMMUNITY WILL BE ENHANCED BY WELL-SUITED RESIDENTIAL AND COMMERCIAL 
REDEVELOPMENT

GO
AL 1. Explore opportunit ies that  

encourage investment  into 
exist ing homes to support  
neighborhood improvement  and 
sustainabilit y

2. Look to the recommendat ions 
out lined in the Comprehensive 
Master  Plan for  strategies to 
attract , retain, and expand 
community investment  and 
reinvestment

STRATEGIES

SOCIAL 
ENRICHMENT

CITIZENS WILL HAVE ACCESS TO RESOURCES THAT SUPPORT AN ACTIVE AND SOCIALLY 
ENRICHED LIFESTYLE

GO
AL 1. Support  a welcoming and invit ing 
atmosphere

2. Improve public access to natural 
areas and non-motor ized 
pathways throughout  the 
community

3. Strengthen social t ies throughout  
the community through ar t ist ic 
expression, exper iences, and 
exemplary public spaces

STRATEGIES
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FISCAL YEAR 2019/20 ACCOMPLISHMENTS FISCAL YEAR 2020/21 PRIORITIES

- Cont inued effor ts to improve 
development / build ing review  processes and 
related services to improve customer 
exper iences relat ing to all project  t ypes 

- Cont inue conduct ing the comprehensive 
review  of ordinances and ident ifying 
ordinances that  are either  obsolete, or  
needing update

- Completed the overhaul of the Downtown 
Business Distr ict  Zoning Ordinance to reflect  
Master  Plan recommendat ions

- Began work on updat ing the sign ordinance to 
align with recent  cour t  decisions

- Created a commercial tenet  tracking system

- Increased code enforcement  act ivit y 

- Completed construct ion of the AMP, Second 
Street  and Rickett  Road Phase # 1, including the 
replacement  of a par t ially collapsed sanitary 
sewer

- Cont inue to review  and update the Code of 
Ordinances, with an emphasis on ordinance 
modif icat ions that  facilitate the 
recommendat ions within the Comprehensive 
Master  Plan 

- Research and pursue grant  opportunit ies 
leveraging the Comprehensive Master  Plan 
where possib le

- Explore opportunit ies to fur ther  market  the City 
of Br ighton's commercial and resident ial 
redevelopment  opportunit ies  

- Complete the Alpine/ Third Street / Fairway Trails 
street  rehabilitat ion project

- Conduct  research to inform expanded and 
targeted business recruitment  effor ts

FISCAL YEAR 2018/19 ACCOMPLISHMENTS

- Officers cont inued to hand out  b ike helmets to 
kids seen without  one

- Cont inued the Downtown streetscape design 
process

- Collaborated with community organizat ions on 
the successful execut ion of numerous civic 
events 

-

- Aided in the successful f ilm ing of a Lifet ime 
Movie and hosted a community premiere 

- Increased off icer  interact ion with the 
community through foot  patrols in the 
downtown area

FISCAL YEAR 2019/20 PRIORITIES

- Cont inued to improve walkabilit y by enhancing 
the sidewalk repair  and maintenance program, 
invest ing in crosswalks, Amer ican Disabilit ies Act  
compliant  ramps, and cont inued r ight -of-way 
tree maintenance

- Complete sidewalk gap analysis with focus on 
design challenges and project  costs to aid in 
future pr ior it izat ion and implementat ion of an 
informed sidewalk gap program

- Cont inue to evaluate the recommendat ions 
out lined in the City's Parks and Recreat ion Plan

- Explore par tnerships with community 
organizat ions to provide qualit y act ivit ies to 
community members

- Expand Community Policing
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THE CITY OF BRIGHTON IS A 
FULL-SERVICE MUNICIPALITY 
THAT STRIVES TO PROVIDE THE 
BEST POSSIBLE SERVICE TO ALL 
COMMUNITY MEMBERS. FOR 

EVERY DOLLAR A HOMEOWNER 
PAYS IN TAXES, THE CITY ONLY 

RECEIVES $0.43 TO SUPPORT THE 
POLICE OFFICERS THAT KEEP US 
SAFE, THE PUBLIC WORKS CREW 
MEMBERS THAT CARE FOR OUR 

STREETS, PUBLIC SPACES, 
SIDEWALKS, AND MORE. 

PROVIDING VALUE

HOW YOUR CITY TAX BILL COMPARES...
$156 PER MONTH - AVERAGE HOUSEHOLD CABLE AND INTERNET BILL
$120 PER MONTH - SINGLE CELL PHONE/UNLIMITED DATA PLAN
$290 PER MONTH - AVERAGE MIDWEST CONSUMER SPENT ON ENTERTAINMENT 

(Consumer Reports)

(Nerd Wallet )

(US B. Labor Stat ist ics)

RESIDENTIAL TAX DOLLAR DISTRIBUTION

COMMERCIAL TAX DOLLAR DISTRIBUTION

YOUR TAX DOLLAR =

$127.00 PER MONTH - 2019 MEDIAN CITY TAX BILL
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EXEMPLARY SERVICES
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General Fund 
Summary

The ma jor it y of the Revenue received in the General Fund is 
from the levy and collect ion of property taxes. For  Fiscal Year 
20 20 -21 the General Fund is budgeted to receive and collect  
$6,954,0 10  or  73% of it s total revenue from property taxes, 
related penalt ies and interest  on taxes paid late, and a 1% 
administrat ion fee.

This is an increase of 3.4% or  $231,459 from the amounts 
projected for  the pr ior  year, which is a reflect ion of a taxable 
value increase in real property of 5.35%, par t ially offset  by 
decreases of 0 .55% in personal property, and 2.2% in 
Industr ial Facilit ies Tax ( IFT) Real and Personal Property. 

The percentage of grow th in the general fund is lower than 
the overall taxable value grow th due to increased budgeted 
Michigan Tax Tr ibunal Refunds.  Addit ionally changes in 
taxable value vary by parcel and the por t ion of tax captured 
by the Downtown Development  Author it y shows different  
grow th than the cit y as a whole.
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GENERAL FUND BUDGET SUMMARY - REVENUES

Revenues     FY 18/ 19
   Actual

   FY 19/20
   Budget

    FY 19/20
     Projected 

   FY 20/21
   Budget

Property Taxes, Penalt ies,   
Interest  & Fees $6,30 4,656 $6,742,579 $6,722,551 $6,934,0 10

Licenses & Permits $397,853 $410 ,850 $398,550 $391,550

Federal & State Grants $35,184 $20 ,40 0 $41,810 $20 ,40 0

State Shared Revenue $70 2,699 $70 5,0 0 0 $648,0 0 0 $612,0 0 0

Fines & Forfeitures $64,955 $39,830 $47,560 $44,825

Local Unit  Contr ibut ion $91,154 $91,948 $95,50 0 $92,0 0 0

Service Charges $675,711 $679,850 $644,250 $670 ,250

Interest $155,517 $68,0 0 0 $10 8,0 0 0 $88,0 0 0

Rents & Royalt ies $73,0 19 $72,620 $72,620 $72,620

Other Revenue $274,586 $132,550 $229,169 $163,750

Transfers from Other Funds $270 ,60 2 $247,50 0 $252,50 0 $247,50 0

Total Revenues $9,0 45,937 $9,211,127 $9,260 ,510 $9,336,90 5

BUDGET NOTES

Property Taxes - Dur ing 20 18/ 19 the City saw  signif icant  increases in property sales which uncapped 
taxable values for  20 19/20  and caused a small Headlee rollback. 20 19/20  again saw  many sales and 
uncappings result ing in a larger  Headlee rollback for  20 20/21.  This rollback was par t ially offset  by 
economic development  in the cit y.

Other Revenue - Dur ing 20 18/ 19 the City received payments from the State of Michigan in the amount  of 
$92,347 for  Personal Property Tax losses.  This amount  is based on a complicated formula and the State 
will not  g ive any direct ion as to how  much municipalit ies should budget  for  future years.  Fiscal Year 
20 19/20   budgeted $75,0 0 0 , however we have received our  f irst  payment  in the amounts of $10 1,428.  We 
ant icipate a second payment  in May 20 20 .  The budget  for  Fiscal Year 20 20/21 is $10 0 ,0 0 0 .  We are 
ant icipat ing losses in State Shared Revenue for  both projected 20 19/20  and budgeted 20 20 -21.
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GENERAL FUND BUDGET SUMMARY - EXPENDITURES

Expenditures     FY 18/ 19
   Actual

   FY 19/20
   Budget

    FY 19/20
     Projected 

   FY 20/21
   Budget

Personnel - Salar ies & Wages $3,0 81,436 $3,153,079 $3,336,823 $3,50 3,60 1

Personnel - Employee   
Benefit s $1,457,552 $1,70 9,0 17 $1,50 5,139 $1,572,745

Per Diem - Elect ions $11,861 $20 ,0 0 0 $13,730 $20 ,0 0 0

Supplies $136,341 $152,912 $152,545 $156,30 5

Operat ions & Maintenance $70 5,295 $80 2,248 $787,685 $876,125

Legal - General $174,40 6 $178,112 $20 2,982 $233,112

Legal - Labor $27,90 1 $30 ,0 0 0 $38,10 0 $25,0 0 0

Ut ilit ies $10 5,696 $114,260 $110 ,910 $115,60 0

Engineer ing $30 ,835 $34,40 0 $36,80 0 $35,0 0 0

Street  Light ing $238,330 $268,0 0 0 $263,0 0 0 $290 ,0 0 0

Refuse Collect ion & Disposal $578,435 $578,50 0 $583,50 0 $593,50 0

Capital Out lay $40 ,482 $53,850 $44,843 $35,110

Other Post  Employment    
Benefit s $421,617 $513,929 $471,432 $441,917

Transfers to Other  Agencies $188,0 0 5 $151,20 0 $146,963 $156,20 0

Transfers to Other  Funds $1,556,160 $2,391,139 $2,469,799 $1,382,369

P/ Y Tax Chargeback $- $- $- $-

Total Expenditures $8,754,349 $10 ,150 ,646 $10 ,164,252 $9,436,584

Net  Change in Fund Balance $291,588 $(939,519) $(90 3,742) $(99,679)

Beginning Fund Balance $3,282,164 $3,573,752 $3,573,752 $2,670 ,0 10

Ending Fund Balance $3,573,752 $2,634,233 $2,670 ,0 10 $2,570 ,330

Detail of Fund Balance

Nonspendable  $ 461,50 0   $ 442,659  $ 461,659  $ 461,659 

Restr icted  $ 1,148  $ -  $ -  $ - 

Committed $10 8,0 89 $- $- $-

Assigned $1,332,80 3 $150 ,0 0 0 $150 ,0 0 0 $10 0 ,0 0 0

Unassigned $1,670 ,212 $2,0 41,574 $2,0 58,351 $2,0 0 8,671

Total Fund Balance $3,573,752 $2,634,233 $2,670 ,0 10 $2,570 ,330
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BUDGET NOTES

Personnel Costs - The 20 20/21 increase in wages is pr imar ily due to 
budgeted ret irement  payouts for  two employees in the police 
department  and related succession planning coupled with and the 
annual wage increases.  The decrease over  the pr ior  year  budget  is due 
to the changes to the ret irement  plans as a result  of negot iat ions.

Operat ions & Maintenance - The increase over  the 20 19/20  budget  is the 
result  of increasing costs of outside vendors coupled with increased 
budgets for  communicat ions and employee training/retreats.

Other Post  Employment  Benefit s - The decrease over  the 20 19/20  budget  
in both the 20 19/20  projected and 20 20/21 budget  is the result  of 
changes to the healthcare plan offered to cer tain ret iree groups.
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General Fund 
Six Year 
Forecast

GENERAL FUND SIX YEAR FINANCIAL FORECAST

    FY 19/20
   Adopted

   FY 19/20
   Projected

    FY 20/21
     Proposed

Revenue 9,211,127 9,260 ,510 9,336,90 5

Expenditures 10 ,150 ,646 10 ,164,252 9,436,584

Funds Available (939,519) (90 3,742) (99,679)

Move Capital Committed FB to Capital 
Reserve Fund* 10 8,0 89 10 8,0 89 -

Funds Available after  reallocat ion of FB   
Classif icat ion (831,430 ) (795,653) (99,679)

Add: Beginning Assigned and Unassigned 
Fund Balance 3,136,877 3,136,877 2,341,224

Ending Assigned and Unassigned Fund 
Balance *** 2,30 5,447 2,341,224 2,241,545

Minimum Target  Unassigned Fund Balance 
(15%): 1,123,873 1,184,70 2 1,20 2,415

Unassigned Fund Balance   Over/ (Under) 
Minimum Target  Fund Balance 1,181,574 1,156,522 1,0 39,130

Unassigned FB as a % of Operat ing   
Expenditures 31% 30 % 28%
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    FY 21/22
   Forecast

    FY 22/23
   Forecast

   FY 23/24
   Forecast

    FY 24/25
     Forecast  

   FY 25/26
   Forecast

9,60 4,60 2 9,772,277 9,949,178 10 ,130 ,919 10 ,326,60 6

9,583,0 48 9,697,072 9,960 ,0 18 10 ,20 0 ,80 9 10 ,484,712

21,554 75,20 5 (10 ,840 ) (69,890 ) (158,10 6)

- - - - -

21,554 75,20 5 (10 ,840 ) (69,890 ) (158,10 6)

2,241,545 2,263,0 99 2,338,30 4 2,327,463 2,257,573

2,263,0 99 2,338,30 4 2,327,463 2,257,573 2,0 99,467

1,237,475 1,277,432 1,310 ,994 1,348,423 1,388,875

1,0 25,624 1,0 60 ,871 1,0 16,469 90 9,150 710 ,592

27% 27% 27% 25% 23%

31 Adopted: May 7, 2020



City 
Council

- Interacts d irect ly and 
regular ly with City residents. 

- Enforces accountabilit y of 
City act ions to const ituents. 

- Promote informed discussions 
and serve as an advocate for  
City Council adopted vision 
and goals. 

PUBLIC ENGAGEMENT

- Provide policy d irect ion 
to the City Manager. 

- Set  City vision and goal 
statements, and assist  
with ident ifying 
strategies that  work 
towards ident if ied goals. 

- Sits on a number of 
community boards and 
organizat ions. 

- Gives regular  updates to City 
residents about  external 
groups and events. 

EXTERNAL RELATIONS

- Fiscal responsib ilit y is an 
expectat ion of const ituents to 
be applied by City Council 
and City Administrat ion. 

- Exemplary services are a 
source of pr ide that  will be 
pursued by balancing 
community pr ior it ies and 
fiscal restraint . 

- Environmentally responsib le 
pract ices are to be promoted 
and the City's natural spaces 
protected and enjoyed. 

- An engaged, connected, and 
valued cit izenry is a hallmark 
that  sets Br ighton apart  from 
it s peers. 

- The well-being of the 
community will be protected 
by service-or iented off icers 
and administrat ive staff 
through conscient ious policy 
making that  underscores 
health and safety. 

- The community will be 
enhanced by well-suited 
resident ial and commercial 
redevelopment . 

- Cit izens will have access to 
resources that  support  an 
act ive and socially enr iched 
lifestyle.

POLICY GOALS AND PRIORITIES

GENERAL FUND
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CITY COUNCIL BUDGET SUMMARY

Account  Classif icat ion     FY 18/ 19
   Actual

   FY 19/20
   Budget

    FY 19/20
     Projected 

   FY 20/21
   Budget

Personnel - Salar ies & Wages $14,0 60 $18,0 0 0 $18,0 0 0 $18,0 0 0

Personnel - FICA and Workers 
Compensat ion Insurance $1,434 $1,435 $1,427 $1,435

Supplies $181 $- $- $-

Operat ions & Maintenance $7,618 $11,127 $9,0 83 $11,327

$23,293 $30 ,562 $28,511 $30 ,762

BUDGET NOTES

Operat ions  & Maintenance - The 
increase in 20 20/21 is pr imar ily due 
to increased NCL/ MML dues.
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Legal 
Services

- Consult  with City Council and 
City Staff to provide legal 
advice on all matters 
per taining to the City of 
Br ighton.

- Attend City Council meet ings, 
and such other  meet ings as 
may be required, such as 
Planning Commission and 
Zoning Board of Appeals.

LEGAL ADVICE 
- Act  as prosecutor  on behalf of 

the City regarding traff ic 
enforcement  and City 
ordinance violat ions in the 
Distr ict  Court .

ORDINANCE/CONTRACT DRAFTING
- Fulf ill all dut ies to the City 

Council, as set  for th in the 
City Charter.

- Act  as legal advisor  to, and be 
attorney and counsel for, the 
City Council.

- Advise the City Manager and 
department  heads of the City 
in regards to all City matters 
when so requested.

- Call to the attent ion of the 
City Council all matters of law, 
changes, and developments 
therein affect ing the City.

- Assist  the City in legal 
aspects of matters involving 
other  polit ical jur isdict ions.

- Assist  the City in legal 
aspects of matters involving 
future developments, roads, 
ut ilit ies, and 
intergovernmental 
agreements.

- Assist  with review  of permits 
issued by the City, as 
requested.

- Coordinate with special legal 
counsel for  the City, including 
bond counsel, labor  counsel, 
and insurance counsel.

GOALS AND PRIORITIES

- Work d irect ly with staff and 
elected and appointed 
boards to provide ordinances 
that  achieve the goals of the 
City.

- Review  and assist  in 
negot iat ing 
intergovernmental 
agreements, development  
agreements, contracts, real 
estate documents, 
r ights-of-way and ut ilit y 
easements.

ORDINANCE PROSECUTIONS

CIVIL LITIGATION

- Represent  the City?s interest  
in civil lit igat ion in the state 
and federal tr ial and appellate 
courts and before state and 
federal administrat ive 
agencies.

GENERAL FUND
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LEGAL SERVICES BUDGET SUMMARY

Account  Classif icat ion     FY 18/ 19
   Actual

   FY 19/20
   Budget

    FY 19/20
     Projected 

   FY 20/21
   Budget

Legal Fees - General $174,40 6 $178,112 $20 2,982 $233,112

Legal Fees - Labor $27,90 1 $30 ,0 0 0 $38,10 0 $25,0 0 0

$20 2,307 $20 8,112 $241,0 82 $258,112

BUDGET NOTES

Legal Fees - General - The 20 19/20  Projected 
expenditures are higher than the or ig inal budget  
due to increased appraisal expenses related to 
Michigan TaxTr ibunal pet it ions.  Increased 
appraisal and legal expenses are expected to 
cont inue through 20 20/21.

Legal Fees - Labor -  The 20 19/20  Projected  
expenditures are higher than 20 19/20  Budget  
due to cont inued contract  negot iat ions.  The 
decrease in 20 20/21 is due to complet ion of the 
contract  negot iat ions.
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Administrative
Services

- Provides direct  assistance to 
Council and operat ionalizes 
City Council?s vision and 
goals.

- Communicates with Council 
on behalf of staff and gives 
d irect ives to staff based on 
City Council policy.

- Supervises the ent irety of 
City operat ions.

- Prepares and presents the 
annual City budget .

- Fields all ma jor  development  
inquir ies.

- Engages the greater  
community and tends to 
resident  input  and quest ions.

CITY MANAGER

- Opt imize eff icient  service 
delivery.

- Cont inue to enhance customer 
service across all City funct ions

- Cont inue to expand external 
communicat ion effor ts.

- Strengthen relat ionships with 
community stakeholders and 
surrounding communit ies.

- Conduct  a comprehensive 
review  of City staff ing needs to 
ensure regulatory, service 
delivery, and succession 
planning demands are met .

- Work to expand upon the 
posit ive outcomes of the f irst  
annual management /supervisor  
retreat . 

GOALS AND PRIORITIES

GENERAL FUND

FISCAL YEAR 2019/2020 HIGHLIGHTS

- Worked to ensure City staff has the tools and resources necessary to 
deliver  except ional City services and to make progress on City 
Council adopted goals and pr ior it ies. 

- Worked with staff and City Council to complete a comprehensive 
overhaul of the City's f inances addressing the City's three f iscal 
pressures (streets and related infrastructure, underfunded capital, 
and pension and OPEB liabilit ies) result ing in a signif icant ly improved 
long-term fiscal out look.
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HUMAN RESOURCES
- Supports City management  

in contract  negot iat ions and 
handles all employee 
complaints, gr ievances, and 
injur ies.

- Manages employee benefit s 
and payroll.

- Offers consultat ion, 
facilitat ion, and resolut ion 
strategies for  workplace 
issues.

- Assists in communicat ions 
between employees and 
supervisors.

- Provides clar if icat ion of 
policies and procedures.

- Increase effor ts on employee 
engagement  with a focus on 
retaining high-per forming 
talent , for t ifying 
employee-employer 
relat ionships,and creat ing an 
energizing organizat ional 
culture.

- Update personnel policies 
and manuals.

- Encourage cross-funct ional 
interact ion within all 
departments.

- Ensure compliance with state 
and federal regulat ions. 

- Promote workplace safety.

GOALS AND PRIORITIES

- Manages cemetery rules, 
laws, and maintains records 
relat ing to bur ials, 
foundat ions, and the 
decorat ion of gravesites.

- Oversees elect ion processes 
and equipment , while 
enforcing rules, regulat ions, 
and ongoing training.

- Creates and keeps record of 
all permits and resolut ions.

- Takes the off icial recorded 
minutes of City Council 
meet ings and prepares City 
Council meet ing packets.

- Maintains and updates social 
media and newsletters.

CITY CLERK
- Move all possib le paper f iles 

to d ig ital storage for  
effect ive and eff icient  
document  retent ion.

- Ensure a safe, secure, and 
well run 20 20  President ial 
elect ion cycle. 

- Grow  the City of Br ighton's 
social media presence and 
e-newsletter  subscr ipt ions. 

GOALS AND PRIORITIES

- Collaborated with the City 
Manager and Labor Counsel 
to successfully negot iate four  
union contracts. 

- Implemented a new  40 1 (a) 
plan for  new  hires.

- Transit ioned the ma jor it y of 
ret irees and all future elig ib le 
ret ires to an HMO plan 
reducing health care legacy 
costs.  

- Successfully recruited and 
hired seven well-qualif ied 
employees.  

FISCAL YEAR 2019/2020 HIGHLIGHTS

- Launched a new  and more 
user  fr iendly City website.

- Served on the State of 
Michigan's Board of Elect ions 
Forms Committee and 
facilitated the updat ing of 
state f iling and elect ions 
forms.

- Cult ivated a large Elect ion 
Inspector  candidate pool.

FISCAL YEAR 2019/2020 HIGHLIGHTS

COMMUNICATIONS
- Provides a framework for  

coordinat ing all City related 
communicat ions.

- Offers consultat ion and 
recommendat ions to City 
off icials to strategize and 
relay informat ion. 

- Provide a planned and 
proact ive approach to 
communicat ions.  

- Ensure the City of Br ighton 
sends a clear  and specif ic 
message with measurable 
results for  maximum impact . 

- Effect ively message 
advancement  of City 
Council's top goals and 
pr ior it ies. 

GOALS AND PRIORITIES
- Developed and implemented 

the City of Br ighton's f irst  
comprehensive 
Communicat ions Plan. 

FISCAL YEAR 2019/2020 HIGHLIGHTS
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PERFORMANCE INDICATORS

FY 17/ 18 
Actual

FY 18/ 19 
Projected

FY 18/ 19 
Actual

FY 19/20  
Budget

FY 19/20  
Projected

FY 20/21 
Budget

Freedom of Informat ion Act  
Requests 10 1 10 0 127 10 0 110 120

Solicitors Permits Processed 8 10 14 10 10 10

Other Permits Processed 3 6 12 6 10 10

Elect ions Held 1 3 3 4 4 3

Number of Registered Voters 5,526 6,0 15 6,0 99 6,10 0 6,150 6,20 0

New Voter  Registrat ions 385 70 0 637 750 650 70 0

Absentee Voter  Applicat ions 
Mailed (November) 1,245 1,30 8 1,377 1,40 0 1,60 0 1,80 0

Absentee Voter  Ballots 
Returned (November) 648 1,585 864 80 0 1,50 0 1,60 0

Press Releases & Legal 
Not ices 98 10 0 10 0 10 0 120 10 0

Workers Compensat ion 
Requests 1 3 4 4 5 4

Workers Compensat ion Lost  
Days 67 35 19 28 120 35

Workers Compensat ion 
Restr icted Days 0 0 0 0 0 0

Union Gr ievances Filed 0 2 1 2 2 2

Employees Receiving Opt -Out  
Health Insurance Benefit s 21 19 19 18 19 19

Health Insurance Opt  Out  
Savings $180 ,50 4 $228,239 $120 ,413 $239,392 $135,0 0 0 $150 ,0 0 0

E-Newsletter  Subscr ibers 950 1,0 40 1,0 95 1,10 0 1,140 1,250

E-Newsletter  Read Rates 33% 42.7% 48% 55% 40 % 45%

Facebook Page "Likes" 3,187 3,650 3,750 3,90 0 5,889 6,0 0 0

Facebook Page "Follows" 3,187 3,650 3,750 3,90 0 6,388 7,0 0 0

- Responsib le for  all City-wide 
technology needs including 
implement ing, upgrading, 
and maintaining computer  
hardware, software, network 
infrastructure and 
telecommunicat ions.

INFORMATION TECHNOLOGY
- Upgrade/ Replace the Police 

Case Archive Server.

- Upgrade/ Replace the City BSA 
Finance Server.

- Replace/ Upgrade City Hall, 
Police, and DPW  Network 
Switches.  Prepared for  10  gig 
network.

- Possib le move to Microsoft  
Office 365 or  M365.

GOALS AND PRIORITIES
- Replaced/ Upgraded W indows 

20 0 8 File Server  to 20 19.

- Replace W indows 20 0 8 
Remote Desktop Server  with 
20 19 Server.

- Created stand-alone W indows 
20 19 Pr int  Server.

- Migrated Email System to 
Exchange Online ? 
Government  Cloud.

FISCAL YEAR 2019/2020 HIGHLIGHTS
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ADMINISTRATIVE SERVICES BUDGET SUMMARY

Account  Classif icat ion     FY 18/ 19
   Actual

   FY 19/20
   Budget

    FY 19/20
     Projected 

   FY 20/21
   Budget

Personnel - Salar ies & Wages $218,645 $266,60 9 $237,144 $330 ,0 36

Personnel - Employee Benefit s $90 ,392 $146,270 $89,0 67 $131,546

Per Diem - Elect ions $11,861 $20 ,0 0 0 $13,730 $20 ,0 0 0

Supplies $7,20 3 $9,0 25 $9,735 $9,935

Operat ions & Maintenance $172,10 4 $189,275 $187,629 $234,784

Capital Out lay $- $- $- $-

$50 0 ,20 5 $631,179 $537,30 6 $726,30 1

BUDGET NOTES

Personnel - Salar ies & Wages and 
Personnel - Employee Benefit s - 
The decrease in 20 19/20  Projected 
is due to f illing the vacant  
Management  Assistant  posit ion as 
par t  t ime dur ing this budget  year.  
The 20 20/21 Budget  includes the 
addit ion of the Economic 
Development / DDA posit ion, which 
is supported in par t  by a $75,0 0 0  
contr ibut ion by the DDA, as well as 
annual wage increases.

Per Diem - Elect ions - The 20 19/20  
Project ion decreased from the 
budget  due to no May 20 20  
elect ion.  20 20/21 Budget  includes 
the President ial elect ion in 
November 20 20 .

Operat ions & Maintenance - The 
increase in the 20 20/21 budget  is 
pr imar ily due to document  
scanning services, an increase in 
community promot ions. and an 
increase in IT Service costs as well 
as elect ion related expenditures.
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The City of Brighton Administrative 
Services Department seeks to provide 
exemplary and collaborative services 

to ensure every City employee, 
resident, and business owner has the 
information and resources to be as 
successful as possible. While the 

scope of this department is expansive, 
its team members work closely to 
provide leadership, administrative 
assistance, and work to engage the 

community.  

MISSION

MISSION

CITY MANAGER BUDGET SUMMARY

Account  Classif icat ion     FY 18/ 19
   Actual

   FY 19/20
   Budget

    FY 19/20
     Projected 

   FY 20/21
   Budget

Personnel - Salar ies & Wages $91,70 2 $143,637 $111,424 $157,513

Personnel - Employee Benefit s $32,936 $78,797 $27,291 $53,390

Supplies $697 $60 0 $60 0 $60 0

Operat ions & Maintenance $27,310 $30 ,80 0 $31,453 $31,0 90

Capital Out lay $- $- $- $-

$152,644 $253,834 $170 ,769 $242,593

HUMAN RESOURCES BUDGET SUMMARY

Account  Classif icat ion     FY 18/ 19
   Actual

   FY 19/20
   Budget

    FY 19/20
     Projected 

   FY 20/21
   Budget

Personnel - Salar ies & Wages $64,368 $70 ,734 $71,820 $80 ,60 9

Personnel - Employee Benefit s $29,719 $38,914 $35,444 $39,333

Supplies $69 $125 $125 $135

Operat ions & Maintenance $6,741 $11,80 1 $18,235 $21,155

Capital Out lay $- $- $- $-

$10 0 ,897 $121,574 $125,624 $141,232
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INFORMATION SYSTEMS BUDGET SUMMARY

Account  Classif icat ion     FY 18/ 19
   Actual

   FY 19/20
   Budget

    FY 19/20
     Projected 

   FY 20/21
   Budget

Operat ing Costs $10 9,975 $115,393 $107,836 $113,967

Supplies $552 $1,0 0 0 $1,0 0 0 $1,0 0 0

$110 ,527 $116,393 $10 8,836 $114,967

COMMUNICATIONS BUDGET SUMMARY

Account  Classif icat ion     FY 18/ 19
   Actual

   FY 19/20
   Budget

    FY 19/20
     Projected 

   FY 20/21
   Budget

Personnel - Salar ies & Wages $- $- $- $18,668

Personnel - Employee Benefit s $- $- $- $5,50 1

Supplies $- $- $- $-

Operat ions & Maintenance $- $- $- $25,294

Capital Out lay $- $- $- $-

$- $- $- $49,463

CITY CLERK BUDGET SUMMARY

Account  Classif icat ion     FY 18/ 19
   Actual

   FY 19/20
   Budget

    FY 19/20
     Projected 

   FY 20/21
   Budget

Personnel - Salar ies & Wages $62,576 $52,238 $53,90 0 $73,246

Per Diem - Elect ions $11,861 $20 ,0 0 0 $13,730 $20 ,0 0 0

Personnel - Employee Benefit s $27,737 $28,559 $26,332 $33,322

Supplies $5,885 $7,30 0 $8,0 10 $8,20 0

Operat ions & Maintenance $28,078 $31,281 $30 ,10 5 $43,278

Capital Out lay $- $- $- $-

$136,137 $139,378 $132,077 $178,0 46
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Community 
Development

- Carr ies out  the City vision for  
development  and 
redevelopment  throughout  
the City.

- Provides staff assistance to 
Planning Commission, Zoning 
Board of Appeals, and 
Downtown Development  
Author it y.

- Coordinates development  
projects through the 
necessary planning, zoning, 
and build ing permit  
processes.

- Enforcement  of codes and 
regulat ions proact ively, 
including inspect ions of 
resident ial rental property.

- Coordinates Capital 
Improvement  Plans and 
Master  Plans.

COMMUNITY DEVELOPMENT
- Ut ilize the guidance found in 

the Comprehensive Master  
Plan, and implement  the 
recommendat ions within, to 
facilitate economic 
development , redevelopment , 
and overall community 
enhancement .

- Cont inue forward-thinking 
planning pract ices, ut ilizing 
public input . 

- Develop a strategic plan 
regarding a downtown 
business distr ict  waste 
collect ion program.

- Cont inue to review  and 
update the Code of 
Ordinances, with emphasis on 
those that  reflect  the 
recommendat ions of the 
Comprehensive Master  Plan. 

- Cont inue pr ior it izing dut ies 
and procedures within the 
department , creat ing a more 
effect ive, balanced, and 
collaborat ive work 
environment . 

GOALS AND PRIORITIES

GENERAL FUND

- Updated the Downtown 
Business Distr ict  sect ion of 
the zoning ordinance. 

- Established collect ion 
container  and vacant  
structure ordinances.

- Completed Parking Study 
Update.

FISCAL YEAR 2018/2019 HIGHLIGHTS
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MISSION

COMMUNITY DEVELOPMENT BUDGET SUMMARY

Account  Classif icat ion     FY 18/ 19
   Actual

   FY 19/20
   Budget

    FY 19/20
     Projected 

   FY 20/21
   Budget

Personnel - Salar ies & Wages $178,470 $219,930 $197,760 $237,154

Personnel - Employee Benefit s $72,934 $110 ,788 $75,367 $77,432

Supplies $4,80 1 $3,310 $3,620 $4,120

Operat ions & Maintenance $114,0 20 $128,0 67 $117,0 33 $131,112

$370 ,226 $462,0 95 $393,780 $449,818

PERFORMANCE INDICATORS

FY 17/ 18 
Actual

FY 18/ 19 
Projected

FY 18/ 19 
Actual

FY 19/20  
Budget

FY 19/20  
Projected

FY 20/21 
Budget

Cert if icate of 
Occupancies Issued 58 45 58 35 60 40

Commercial 
Alterat ions 28 28 45 30 33 30

Re-Occupancies 10 18 34 10 22 15

Site Plans Reviewed 14 12 14 12 9 7

Var iances Reviewed 13 6 13 5 5 5

Total Permits Issued 315 30 0 383 30 0 350 325

Permit  Fee Revenue $364,071 $190 ,0 0 0 $178,286 $280 ,0 0 0 $150 ,0 0 0 $220 ,0 0 0

Market  Value of New  
Construct ion

$28 
Million

$10  
Million

$9.7 
Million

$16   
Million

$9.5 
Million

$12   
Million

Rental Inspect ions 
Performed 515 520 412 475 30 3 350

Liquor License 
Applicat ions 
Processed

3 2 3 2 0 1

BUDGET NOTES

Personnel - Salar ies & Wages 
and Personnel - Employee 
Benefit s - The 20 19/20  
project ion is less than the 
20 19/20  budget  due to the 
Build ing Clerk posit ion being 
f illed temporar ily as a par t  t ime 
posit ion and a vacancy in the 
Code Enforcer/ Rental Inspector  
posit ion as of March 20 20 . The 
increase in the 20 20/21 is due 
pr imar ily to annual wage 
increases and consult ing fees.  
For  both years the decrease in 
benefit s expense is a result  of 
the recent  union negot iat ions.
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Downtown 
Development 
Authority

The Downtown Development  Author it y (DDA) was established in 
1988 to maximize the economic potent ial of Downtown Br ighton 
by init iat ing and facilitat ing development  and redevelopment , and 
by enhancing Downtown?s public spaces. The DDA, in 
collaborat ion with other  public and 
pr ivate ent it ies, str ives to ensure the 
grow th and prosper it y of the community. 
The DDA has spearheaded many projects 
over  the years such as the AMP, the CSX 
West  parking lot , the Downtown flower 
program, and is current ly in the 
development  stages of a Main Street  
Streetscape overhaul to better  support  
our  thr iving economic environment  and 
improve public spaces. The DDA also 
contr ibutes 18% of their  revenues to 
support  related downtown and 
administrat ive expenses within the 
General Fund. The City?s DDA Plan 
expires on June 30 , 20 45.

COMPONENT UNIT FUND

FISCAL YEAR 2019/2020 HIGHLIGHTS
- Began Main Street  

Streetscape Design Process. 

- Cont inued effor ts to support  
and facilitate economic 
development  within the 
Downtown Development  
Author it y Distr ict . 

BUDGET NOTES

Revenue Fiscal year  
20 20/21 shows a 
decrease due to lim ited 
tax grow th in the 
distr ict  coupled with a 
reduct ion in the millage 
rate due to a headlee 
overr ide.

Operat ions & 
Maintenance

Increases in both the 
20 19/20  project ions and 
20 20/21 budget  are due 
to increased 
promot ions.

Debt  Service 

Debt  service on the 
capital improvements 
bonds issued in 20 18/ 19 
began seeing debt  
service payments in 
20 19/20  

Transfers Out  

General Fund -  20 20/21 
budget  is calculated at  
18 percent  of DDA tax 
revenue.
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DDA BUDGET SUMMARY

    FY 18/ 19
   Actual

   FY 19/20
   Budget

    FY 19/20
     Projected 

   FY 20/21
   Budget

Revenues

Property Taxes, Penalt ies, Interest  & 
Fees

$80 3,164 $874,650 $871,50 9 $851,40 0

State Other $84,295 $87,0 0 0 $89,296 $87,0 0 0

Interest $14,965 $2,50 0 $3,50 0 $2,50 0

Transfers In - Other  Funds $- $- $- $-

Bond Proceeds $- $- $- $-

Total Revenues $90 2,423 $964,150 $964,30 5 $940 ,90 0

Expenditures

Operat ions & Maintenance $146,263 $158,324 $220 ,619 $20 1,528

Loss on Disposal of FA $- $- $- $-

Depreciat ion/Amort izat ion $338,273 $350 ,0 0 0 $350 ,0 0 0 $350 ,0 0 0

Ut ilit ies $- $- $- $-

Capital Out lay $44,555 $43,70 0 $88,80 5 $44,180

Debt  Service $82,983 $296,798 $296,798 $296,637

P/ Y Tax Chargeback $975 $- $- $-

Transfers Out  - General Fund $150 ,0 0 0 $150 ,0 0 0 $155,0 0 0 $150 ,0 0 0

Transfers Out  - Ma jor  Streets $192,827 $- $- $-

Transfers Out  - Local Streets $797,0 15 $- $3,488 $-

Transfers Out  - Ar ts & Culture $5,0 0 0 $5,0 0 0 $5,0 0 0 $5,0 0 0

Transfers Out  - Ut ilit ies Fund $352,854 $- $- $-

Total Expenditures $2,110 ,745 $1,0 0 3,822 $1,119,710 $1,0 47,345

Net  Change in Fund Balance $(1,20 8,322) $(39,672) $(155,40 5) $(10 6,445)

Beginning Fund Balance $4,0 30 ,595 $2,822,273 $2,822,273 $2,896,869

Pr incipal Paid $- $230 ,0 0 0 $230 ,0 0 0 $235,0 0 0

Capital Purchased $- $- $- $-

Ending Fund Balance $2,822,273 $3,0 12,60 1 $2,896,869 $3,0 25,424

Fund Balance Detail

Net  Investment  in Capital Assets $2,541,867 $2,421,867 $2,421,867 $2,30 6,867

Unrestr icted Fund Balance $280 ,40 6 $590 ,734 $475,0 0 2 $718,557

Total Fund Balance $2,822,273 $3,0 12,60 1 $2,896,869 $3,0 25,424
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SPECIAL REVENUE FUND

Brighton Arts 
and 

Culture 
Commission

SPECIAL REVENUE FUND

 ARTS/CULTURE COMMISSION BUDGET SUMMARY

FY 18/ 19
Actual

FY 19/20
Budget

FY 19/20
Projected 

FY 20/21
Budget

Revenues

State Sources $1,0 0 0 $1,0 0 0 $1,0 0 0 $1,0 0 0

Interest $37 $- $30 $-

Other Revenue $- $- $- $-

Transfers In - Other  
Funds $5,0 0 0 $5,0 0 0 $5,0 0 0 $5,0 0 0

Total Revenues $6,0 37 $6,0 0 0 $6,0 30 $6,0 0 0

Expenditures

Operat ions $1,0 46 $4,0 0 0 $6,850 $4,850

Community 
Promot ion $1,777 $2,375 $3,507 $3,0 0 0

Land & Ma jor  
Facilit ies $- $- $- $-

Total Expenditures $2,823 $6,375 $10 ,357 $7,850

Net  Change in Fund 
Balance $3,214 $(375) $(4,327) $(1,850 )

Beginning Fund 
Balance $10 ,0 30 $13,244 $13,244 $8,917

Ending Fund Balance $13,244 $12,869 $8,917 $7,0 67

The Br ighton Arts and 
Culture Commission 
(BACC) is a City-appointed 
commission tasked to 
encourage, facilitate, and 
promote ar ts and culture in 
the City of Br ighton 
through promot ional and 
educat ional act ivit ies 
aimed at  increasing public 
awareness of the necessity 
and desirabilit y of the f ine 
ar ts, per forming ar ts, 
crafts, and culture. 

BUDGET NOTES

Revenues  20 20/21 Budget  remains steady with Transfers In of $5,0 0 0  from the DDA.

Expenditures 20 19/20  Project ion is higher due to increased ar t ist  st ipends and sculpture paint ing coupled 
with increased community promot ion.

46 Adopted: May 7, 2020



Principal 
Shopping 
District

The Pr incipal Shopping 
Distr ict  (PSD) represents 
the commercial core of the 
City of Br ighton. The PSD 
includes restaurant , retail, 
and service businesses 
along the Main Street  and 
Grand River  Avenue 
corr idors. The PSD Board 
coordinates the market ing 
and promot ions of 
Downtown Br ighton by 
funding several events, 
advert ising, and an annual 
summer fest ival.

SPECIAL REVENUE FUND

 PSD BUDGET SUMMARY

FY 18/ 19
Actual

FY 19/20
Budget

FY 19/20
Projected 

FY 20/21
Budget

Revenues

Special 
Assessments $- $- $- $-

Interest $23 $- $5 $-

Other Revenue $4,150 $- $- $-

Transfers In - 
Other  Funds $- $- $- $-

Total Revenues $4,173 $- $5 $-

Expenditures

Operat ions $192 $- $- $-

Community 
Promot ion $32,397 $2,50 0 $3,178 $-

Total 
Expenditures $32,589 $2,50 0 $3,178 $-

Net  Change in 
Fund Balance $(28,417) $(2,50 0 ) $(3,173) $-

Beginning Fund 
Balance $31,590 $3,173 $3,173 $0

Ending Fund 
Balance $3,173 $673 $0 $0

BUDGET NOTES

The PSD special assessment  d istr ict  (SAD) expired on June 30 , 20 18.  Therefore, there is no revenue 
ident if ied going forward.  Expenses include only community promot ion.
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Imagination 
Station

In 20 11, a maintenance reserve fund was created to provide 
f inancial resources for  the long-term maintenance of the 
Imaginat ion Stat ion and the replacement  or  installat ion of 
playground features.  

SPECIAL REVENUE FUND

 IMAGINATION STATION BUDGET SUMMARY

FY 18/ 19
Actual

FY 19/20
Budget

FY 19/20
Projected 

FY 20/211
Budget

Revenues

Interest $79 $10 0 $70 $70

Other Revenue $- $- $- $-

Transfers In - Other  
Funds $9,50 0 $2,50 0 $2,50 0 $2,50 0

Total Revenues $9,579 $2,60 0 $2,570 $2,570

Expenditures

Operat ions $8,10 9 $5,250 $5,250 $5,250

Total Expenditures $8,10 9 $5,250 $5,250 $5,250

Net  Change in Fund 
Balance $1,470 $(2,650 ) $(2,680 ) $(2,680 )

Beginning Fund 
Balance $29,655 $31,125 $31,125 $28,445

Ending Fund Balance $31,125 $28,475 $28,445 $25,765

BUDGET NOTES

Operat ions includes $5,0 0 0  for  wood chips and wood sealing 
supplies.
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Other

GENERAL FUND

TRANSFERS OUT - OTHER AGENCIES BUDGET SUMMARY

Account  Classif icat ion
FY 18/ 19
Actual

FY 19/20
Budget

FY 19/20
Projected 

FY 20/21
Budget

OPEB Trust $45,0 0 0 $- $- $-

Genoa Township $124,939 $140 ,0 0 0 $135,763 $145,0 0 0

Br ighton Area Seniors Center $7,0 0 0 $- $- $-

Br ighton Histor ical Society $2,0 0 0 $2,0 0 0 $2,0 0 0 $2,0 0 0

Economic Development  Council $9,0 66 $9,20 0 $9,20 0 $9,20 0

$188,0 0 5 $151,20 0 $146,963 $156,20 0

TRANSFERS OUT - OTHER FUNDS BUDGET SUMMARY

Account  Classif icat ion
FY 18/ 19
Actual

FY 19/20
Budget

FY 19/20
Projected 

FY 20/21
Budget

Ma jor  Street $197,750 $- $64,0 12 $-

Local Streets $171,750 $- $14,648 $10 0 ,0 0 0

Imaginat ion Stat ion   
Maintenance

$9,50 0 $2,50 0 $2,50 0 $2,50 0

Ma jor  Street  Debt $40 8,623 $356,880 $356,880 $328,817

Capital Improvement $676,40 8 $318,759 $318,759 $30 1,0 52

Capital Reserve $- $1,713,0 0 0 $1,713,0 0 0 $650 ,0 0 0

LDFA $92,128 $- $- $-

$1,556,160 $2,391,139 $2,469,799 $1,382,369

POST EMPLOYMENT BENEFITS BUDGET SUMMARY

Account  Classif icat ion FY 18/ 19
Actual

FY 19/20
Budget

FY 19/20
Projected 

FY 20/21
Budget

Administrat ion $90 ,571 $91,844 $78,494 $66,794

Police $199,147 $281,695 $264,511 $271,231

Department  of Public Works $90 ,326 $10 5,622 $95,657 $73,70 4

Community Development $41,573 $34,768 $32,770 $30 ,188

$421,617 $513,929 $471,432 $441,917

BUDGET NOTES

Transfers Out  - Other  Agencies 20 19/20  had no addit ional payments to 
the OPEB plan above the premium payments that  are report ied in the 
Post  Employment  Benefit  Sect ion, The 425 Agreement  transfer  to 
Genoa Township has increased each year due to increased taxable 
value. The transfer  to the Senior  center  was elim inated in 20 19/20 . 
Transfers Out  - Other  Funds 20 20/21 shows all capital transfers going 
to the Capital Reserve Fund and not  d irect ly to the Local, Streets, Ma jor  
Streets or  Capital Improvement  funds, with the except ion of a transfer  
to Local Streets to cover operat ing short falls due to COVID-19.
Post  Employment  Benefit s - 20 19/20  Project ions and 20 20/21 Budget  
decreased due to elim inat ing mult iple Blue Cross Blue Shield coverage 
opt ions.
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Finance

- Prepare/administer  
comprehensive annual 
budgets and forecasts.

- Maintain accurate and 
complete f inancial 
account ing records.

- Meet  f inancial obligat ions 
through t imely accounts 
payable processing.

- Act ively seek out  and 
evaluate alternat ive methods 
of revenue.

- Maintain detailed accounts 
receivable and debt  
management  records.

- Timely and accurately  
manage payroll and payroll 
report ing.

- Administer  the b illing and 
collect ion of ut ilit ies.

ADMINISTRATION

- Find, list , and value uniformly 
all taxable property as 
required by law.

- Comply with the legal 
requirements for  processing 
assessment  object ions and 
determining elig ib ilit y for  
property tax exempt ions.

- Provide service and 
informat ion to the public, 
other  cit y departments, and 
public agencies.

ASSESSING

- Prepare and reconcile annual 
special assessments and tax 
rolls for  the cit y as required 
by law.

- Remit  taxes collected on 
behalf of other  taxing 
author it ies within statutory 
deadlines.

- Ensure all taxes have been 
collected and recorded 
accurately.

- Manage City cash and 
investment  to ensure 
appropr iate secur it y, liquid it y, 
credit  r isk, and interest  rate 
r isk in compliance with 
Michigan PA 20  of 1943.

TREASURY

GENERAL FUND
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The Finance Department is 
dedicated to maximizing 

effectiveness in performing its 
functions and seeks to 

continually improve quality and 
excellence by:

- Preparing and monitoring fiscal 
budgets and forecasts to ensure 

financial stability and the 
efficient use of city funds

- Providing the necessary training 
to employees,enhancing job 
performance, professional 
growth, and teamwork

- Respond to input and feedback 
from the internal and external 

customers served
- Continual improvement of 

processes and systems

- Administer  the City's 
f inances and investments 
and taxing and assessment  
programs in a manner that  
assures public confidence in 
our  accuracy, product ivit y, 
and fairness.

- Provide ongoing professional 
development  for  staff.

- Develop improvements in 
procedures to increase 
eff iciency while maintaining 
accuracy.

- Proact ively seek out  cost  
saving processes and 
technologies.

- Prepare for  the annual 
f inancial statement  audit .

- Compile the 
Comprehensive Annual 
Financial Report  in 
accordance with the 
Governmental Account ing 
Standards Board (GASB)

- Obtain an unmodified 
audit  opinion

GOALS AND PRIORITIES

MISSION

BUDGET NOTES

Personnel - 
Employee Benefit s - 
The 20 20/21 budget  
reflects addit ional 
expenses for  OPEB 
Actuar ial Services. 

 FINANCE BUDGET SUMMARY

Account  Classif icat ion FY 18/ 19
Actual

FY 19/20
Budget

FY 19/20
Projected 

FY 20/21
Budget

Personnel - Salar ies & Wages $365,925 $373,450 $380 ,752 $399,186

Personnel - Employee Benefit s $185,0 59 $229,985 $212,315 $222,647

Supplies $6,636 $6,750 $7,150 $7,150

Operat ions & Maintenance $60 ,943 $59,823 $58,115 $72,577

Capital Out lay $- $- $- $-

$618,563 $670 ,0 0 8 $658,332 $70 1,560
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PERFORMANCE INDICATORS

FY 17/ 18 
Actual

FY 18/ 19 
Projected

FY 18/ 19 
Actual

FY 19/20  
Budget

FY 19/20  
Projected

FY 20/21 
Budget

Annual Dollars 
Spent  with 
Purchasing 
Card

$1,368,912 $834,733 $933,454 $90 0 ,0 0 0 $90 1,50 0 $90 0 ,0 0 0

Purchasing 
Card Rebate 
Received

$8,921.69 $5,440 .25 $8,922 $5,865.59 $8,60 9 $8,595

Water  & Sewer 
Bills Issued 20 ,499 20 ,511 21,0 0 5 20 ,90 0 21,470 21,520

Water  & Sewer 
Bills Paid ACH 5,256 5,730 5,514 6,0 0 0 6,322 6,80 0

Board of 
Review  
Appeals

80 86 86 70 10 4 70

% of Real City 
Property Tax 
Collected

99.0 6 99.12 99.11 99.25 99.18 99.25

% of Personal 
Property Tax 
Collected

97.97 98.34 98.36 98.50 98.41 98.5

Financial 
Statement  
Correct ing 
Entr ies by 
Auditors

0 0 0 0 0 0

City Bond 
Rat ing/Credit  
Rat ing

AA+/Aa3/AA- AA+/Aa3/AA- AA+/Aa3/AA- AA+/Aa3/AA- AA+/Aa3/AA- AA+/Aa3/AA-

Finance

GENERAL FUND
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Police

- Cr iminal invest igat ions

- Cr ime scene processing and 
evidence gather ing

- Suspect  and witness 
interviews

- Cr iminal surveillance and 
intelligence coordinat ion

- Court  process coordinat ion 
and test imony

CRIME INVESTIGATION

- Records management

- Policy and procedure

- Training coordinat ion

- Statutory compliance

ADMINISTRATION

- Road patrol services & calls 
for  service

- Liquor license inspect ion and 
oversight

LAW ENFORCEMENT

- Cr ime prevent ion including 
community patrols

- Traff ic safety, enforcement , 
and crash response and 
rescue

- Special event  planning

- Video system monitor ing

- School resource off icer

COMMUNITY SAFETY

GENERAL FUND

- Successful complet ion of the second Police Youth Leadership Academy.
- Saved the lives of four  cit izens in 20 19.
- Forewent  the purchase of a patrol car  due to extended warranty coverage and proper 

maintenance.
- Police Officers par t icipated in the Livingston County Shop with a Cop event  in Howell, along 

with Shop with a Hero event  held in Hart land. Both programs provide gift s to children whose 
family has been impacted by law  enforcement .

- The Police Department  cont inues to increase the level of interdepartmental training which 
increases eff iciency, cont inuity and off icer  safety. Total department -wide training hours for  
20 19 were 4,545 which is down from 5,127 in 20 18.

- Star ted the f irst  phase of a mult i-year  succession plan by sending one new  Officer  through 
the academy to f ill an exist ing vacancy.

- Completed archived records centralizat ion.  

FISCAL YEAR 2019/2020 HIGHLIGHTS
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The Brighton Police Department 
is dedicated to providing high 
quality police services to our 
community with integrity, 

courage, and professionalism. 
The Department is committed to 

the protection of life and 
property, the preservation of 

peace, and the equitable 
enforcement of the law.

GOALS AND PRIORITIES

Maximize Effect iveness

- Effect ively ut ilize and manage resources

- Establish clear  procedural guidelines

- Focus deployment  of resources based on analyt ic strategies

- Recruit  and retain a highly qualif ied, dedicated workforce

Provide Outstanding Community Service

- Emphasis on a customer service approach

- Cr ime prevent ion through community outreach

- Empower and develop personnel to achieve excellence 
through training and leadership

- Maintain high standards of per formance, ethics, and 
professional conduct

Provide Personnel Safety

- Ensure cont inued training

- Ensure policies and protocols are current  and thoroughly 
d isseminated

- Ensure that  necessary equipment  is provided to personnel 
and proper ly maintained

MISSION

CIVIC EVENTS AND OVERTIME HOURS
The Police Department  assigns Officers to patrol any civic event  that  applies for  a license 
through the Michigan Liquor Control Commission to sell alcohol at  the event , or, the event  is 
geared around the sale/use of alcoholic beverages, or  has a large crowd with the need for  
traff ic control. The chart  below  depicts the number of over t ime hours in compar ison to the 
number of events worked. The hours worked are f iscal year  and the events worked are calendar 
year. From FY 16-17 to FY 19-20  the Police Department  covered 10  more events and only added 
35 hours of over t ime by adjust ing the number of hours worked at  any given event  to match the 
peak t imes of the event . The chart  below  does not  include non-civic events: St . Patty?s Day, 
Cinco de Mayo (will be an event  in 20 20 ), Devil?s Night , Halloween, the day before Thanksgiving 
(busiest  bar  night  of the year) and New  Year ?s Eve.
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Police

GENERAL FUND

POLICE TRAINING
Police Training is not  only a requirement  by the State of 
Michigan it  forces Officers to look at  safer  ways to deal with 
complex problems. A Police Officer  comes to work every day 
not  knowing what  or  who they will be dealing with. Training on 
a regular  basis keeps Officers abreast  of the latest  techniques 
used in situat ions such as de-escalat ion, prevent ing injury not  
only to themselves but  the cit izens they serve, and reinforcing 
already learned mechanics that  follow  nat ional standards. The 
Br ighton Police Department  has consistent ly provided the 
Officers with the highest  level of training available and in the 
most  eff icient  manner. In 20 17, the Department  implemented 
on shift  training and expanded this pract ice over  the last  two 
years with 20 19 seeing a dramat ic drop in the number of 
over t ime hours. We do, however, ant icipate 20 20  going up with 
the addit ion of two new  Police Officers due to ret irements.
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POLICE BUDGET SUMMARY

Account  Classif icat ion FY 18/ 19
Actual

FY 19/20
Budget

FY 19/20
Projected 

FY 20/21
Budget

Personnel - Salar ies & Wages $1,769,150 $1,731,637 $1,930 ,939 $1,925,456

Personnel - Employee Benefit s $796,30 5 $867,687 $857,761 $871,886

Supplies $62,80 8 $72,60 0 $67,640 $73,60 0

Operat ions & Maintenance $119,515 $137,950 $137,312 $142,886

Ut ilit ies $26,80 4 $29,10 0 $29,10 0 $29,80 0

Capital Out lay $- $- $- $-

$2,774,582 $2,838,974 $3,0 22,752 $3,0 43,628

BUDGET NOTES

The 20 19/20  project ions and the 20 20/20 21 budget  
reflect   payouts for  ret irees as well as increases to 
reserve off icer  wages, college compensat ion, and an 
employer  match to deferred ret irement  plans (457b).
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Police

GENERAL FUND

BRIGHTON POLICE 10-YEAR CRIME TREND
The City of Br ighton 10 -year cr ime trend shows a steep drop in 
cr ime from 20 0 9 ? 20 10  that  was caused by an outdated 
records management  system (RMS), which was replaced in 
20 10 .  Moving forward there has been a steady increase in 
traff ic crashes with the largest  increase over  the past  two 
years from 296 in 20 17 to 40 9 in 20 19.  Violent  cr imes have 
also increased over  the past  six (6) years which is due in par t  
to several bars being added to the downtown and the volume 
of people that  come to the City of Br ighton on a daily basis 
either  for  work or  pleasure.  

Not  reflected in the stat ist ics shown are the personnel hours 
required for  the increasingly complex case loads requir ing 
invest igat ive resources. Cr iminals are becoming more crafty 
and brazen within some cr ime categor ies, which requires 
accesses to training and invest igat ive technologies. 
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Performance Indicators

20 15 
Actual

20 16 
Actual

20 17 
Actual

20 18 
Actual

20 19 
Actual

% Change vs. 
Pr ior  Year

Total Police 
Dispatch System 
Events

24,510 27,949 25,153 28,232 27,183 -4%

Alarms - - - 387 439 13%

Area/ Property 
Check - - - 9,183 7,277 -21%

Assist  EMS/ FD - - - 1,188 1,540 30 %

Burglary - - - 9 8 -11%

Civic Events with 
Police Resources - - - 12 21 75%

Crash Reports - - - 323 370 15%

Criminal Sexual 
Conduct - - - 10 8 -20 %

Disorder ly Conduct - - - 107 144 35%

Larceny - - - 67 159 137%

Retail Fraud/ Fraud - - - 31 99 219%

Stolen Vehicles - - - 0 4 40 0 %

Traffic Stops - - - 3,669 3,736 2%

Vandalism - - - 37 39 5%

Assault  in Progress - - - 6 10 67%

Cit izen Assist  - 
General - - - 328 347 6%

Drunk Dr iving 
(OWI) Arrests 46 37 51 29 24 -17%

Traffic Violat ions 
Issued 1,516 1,533 1,685 1,871 2077 11%

Parking Tickets 
Issued 640 820 285 433 446 3%

Speed Monitor  
Deployments 26 25 28 24 28 17%

% Of Total Sworn 
Personnel in Patrol 70 % 64% 75% 75% 63% -17%

Criminal Convict ion 
Rate 95.90 % 10 0 % 10 0 % 99.7% 10 0 % 0 %
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Public 
Services

(Administration
 & Public Works)

- Reviews and establishes 
service pr ior it ies contr ibut ing 
towards the Goals and 
Object ives established by 
City Council.

- Supervise all employees in 
the Public Works, Water, and 
Waste Water  Divisions.

- Prepares and administers the 
budget  for  all d ivisions of 
Public Services.

- Maintains compliance with all 
governmental rules and 
regulat ions.

- Coordinates civic event  
review  processes and public 
service needs.

- Performs contractual 
oversight  of service providers 
for  janitor ial, electr ical, 
plumbing, refuse and 
recycling, HVAC, build ing and 
grounds maintenance, etc.

- Oversees public 
infrastructure and ut ilit ies 
projects.

- Provides for  both in-house 
and vendor-provided safety 
and personnel advancement  
training.

ADMINISTRATION

- Performs street  maintenance 
including snow/ ice control, 
patching, signage, signals, 
and tree tr imming, removals, 
and plant ing.

- Conducts street  sweeping 
and curbside leaf vacuuming 
to help lessen debr is enter ing 
the stormwater  system.

- Executes stormwater  system 
maintenance, cleaning, and 
repair.

- Maintains all City-owned 
facilit ies and grounds 
including the Imaginat ion 
Stat ion, Tr idge, Millpond, 
Pavilion, and the AMP.

- Provide on-site support  for  all 
civic events.

- Manage and maintain three 
public cemeter ies.

- Assists other  d ivisions within 
the Department  of Public 
Services.

PUBLIC WORKS

GENERAL FUND

60 Adopted: May 7, 2020



Provide exemplary service to all 
residents, businesses, and 

visitors of the City of Brighton in 
a cost efficient, high quality, and 
prompt manner. The Department 
of Public Services is committed 
to working together to achieve 
mutual goals, while encouraging 
the individual contributions and 
creativity of divisional staff that 
enhances the quality of life of 

our community.

- Cont inue to join other  
communit ies in the 
cooperat ive b idding of street  
maintenance services to 
maximize resources and save 
costs.

- Cont inue to track and 
evaluate hour ly costs 
associated with personnel 
and equipment  needs.

- Cont inue to evaluate 
operat ional methods in the 
DPS looking for  opportunit ies 
to consolidate dut ies to reach 
maximum efficiency and 
reduce unnecessary 
equipment . 

- Cont inue to be proact ive with 
maintenance of facilit ies and 
equipment  to mit igate the 
costs of react ionary repairs. 

GOALS AND PRIORITIES

MISSION

- Effect ively implement  
increased street  investments 
per  the voter  approved 
Streets Millage and other  City 
Council effor ts to increase 
investments in streets and 
related infrastructure.

- Cont inue the bid process for  
rout ine services such as 
plumbing, tree removal, 
emergency excavat ions, and 
more.

- Cont inue the development  of 
the comprehensive Asset  
Management  Plan. 

- Cont inually collaborate with 
other  municipalit ies on 
training to save costs.  

- Improved labor and equipment  tracking system across Public Service operat ions.

- Applied new  road treatments to exist ing and new  streets to prolong road integr it y.

- Contracted the cleaning of storm catch basins and manholes to maintain compliance with Phase II 
Stormwater  requirements.

- Streamlined lawn maintenance operat ions of the cemetery and City owned facilit ies.

- Implemented new  resident ial waste and recycling program. 

- Cont inued replacing all regulatory signage per  MMUTCD standards.

- Hosted mult iple student  groups to learn more about  public works and ut ilit ies operat ions.

- Completed engineer ing work for  the Alpine, Third Street , & Fairway Trails Project  and cont inued 
engineer ing work for  the Northwest  Neighborhoods Project  as par t  of the Streets Millage.

FISCAL YEAR 2019/2020 HIGHLIGHTS
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DEPARTMENT OF PUBLIC WORKS (DPW ) - GENERAL FUND BUDGET SUMMARY

Account  Classif icat ion FY 18/ 19
Actual

FY 19/20
Budget

FY 19/20
Projected 

FY 20/21
Budget

Personnel - Salar ies & Wages $535,186 $543,453 $571,489 $593,769

Personnel - Employee Benefit s $311,427 $352,852 $266,566 $267,799

Supplies $54,712 $61,227 $64,40 0 $61,50 0

Operat ions & Maintenance $231,0 94 $276,0 0 6 $282,113 $283,439

Ut ilit ies $78,892 $85,160 $81,810 $85,80 0

Engineer ing $30 ,835 $34,40 0 $36,80 0 $35,0 0 0

Street  Light ing $238,330 $268,0 0 0 $263,0 0 0 $290 ,0 0 0

Refuse Collect ion & Disposal $578,435 $578,50 0 $583,50 0 $593,50 0

Capital Out lay $40 ,482 $53,850 $44,843 $35,110

$2,0 99,392 $2,253,448 $2,194,521 $2,245,917

BUDGET NOTES

Personnel - Salar ies & Wages & Benefit s: The 20 19/20 20  Project ion reflects a combinat ion of payouts to 
two long term employees who ret ired/resigned, offset  by the and the hir ing of new  operators who fall 
under new  benefit  t iers.  The 20 20/20 21 budget  increase is the result  of a full year  of two new  operators 
and annual wage increases.

Public 
Services

(Administration
 & Public Works)

GENERAL FUND
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PERFORMANCE INDICATORS

FY 17/ 18 
Actual

FY 18/ 19 
Projected

FY 18/ 19 
Actual

FY 19/20  
Budget

FY 19/20  
Projected

FY 20/21 
Budget

Right  of Way Trees 
Planted 10 29 17 25 12 25

Right  of Way Tree 
Removals 11 20 18 10 15 15

Leaf Collect ion Hours 775 865 872 775 772 80 0

Right  of Way Tree 
Tr imming (Staff Hours) - - 389 40 0 456 0

Right  of Way Trees 
Tr immed (Contractor) - - - 0 550 550

Signs Installed/ Replaced 15 50 50 150 150 20 0

Sidewalk Repairs (Sq Ft ) 7,30 0 5,0 0 0 5,0 0 0 11,60 0 11,60 0 11,0 0 0

Snow  and Ice Control 
(Hours) 70 0 450 842 70 0 750 80 0

Sidewalk Snow  Removal 
(Hours) 160 120 120 160 10 0 10 0

Salt  Use (Tons) 1955 150 0 1,347 180 0 1,20 0 1,20 0

Traff ic Signs Repaired 4 3 18 4 22 20

Pothole Patching (Tons) 90 95 93 95 95 95

Street  Sweeping (Hours) 320 380 317 380 320 320

Catch Basin Cleaning 
(Staff Hours) - - 195 195 26 0

Catch Basins Cleaned 
(Each - Contractor) - - 0 0 770 770

Vehicle Repairs & 
Maintenance (Hours) 525 110 0 1,0 50 1,10 0 80 0 1,0 0 0

Headstone (Foundat ion) 
Installat ions 40 40 48 45 48 50

Grave Openings 62 55 60 55 65 55
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Public 
Services

(Utilities Summary)

ENTERPRISE FUND

The Ut ilit ies Fund is an Enterpr ise Fund used to account  for  all 
of the City's Water  and Wastewater  operat ions.

The City b ills approximately 3,50 0  water  and wastewater  
customers on a b i-monthly basis. The City has two Water  
Treatment  Plants (W TP) supplied by f ive wells with a 
combined capacity of 5.47 million gallons per  day (MGD) and 
current ly treats and delivers a daily average of 1.5 MGD 
through 50  miles of underground water  lines within the City 
lim its of Br ighton and por t ions of Br ighton, Genoa, and 
Hamburg Townships.

The City of Br ighton is responsib le for  the operat ion and 
maintenance of a 2.25 MGD act ivated sludge wastewater  
treatment  plant . The current  f low  at  the plant  averages about  
1.215 MGD. Current  staff includes a Wastewater  
Super intendent  and five Wastewater  System Operators who 
are also responsib le for  complet ing daily State-mandated 
test ing at  the plant  and throughout  the collect ion system. 
The sanitary sewer collect ion system consists of 
approximately 45 miles of gravity sewer main, 9 miles of 
force main, and 13 sewer pump stat ions that  the cit y operates 
and maintains. The W W TP also treats wastewater  for  
por t ions of Br ighton, Genoa, and Hamburg Townships.
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BUDGET NOTES

Sales - The 20 19/20  project ions reflect  lower than budgeted usage pr imar ily due to the wet  summer and 
reduced lawn water ing.  The 20 20/21 budget  reflects an average net  rate increase of 14.1% for  a resident ial 
user  with a 3/4 inch meter  and usage of 16 thousand gallons bi-monthly.

Transfers In - 20 18/ 19 included transfers in from the DDA fund to cover the cost  of Challis Road 
improvements, and a transfer  from the Ut ilit y Reserve Fund to cover work on Second Street  and the 
Orndorf Lift  Stat ion upgrades.  

Capital Contr ibut ions - The 20 20/21 budget  includes resident ial equivalent  unit  (REU) payments for  a 
large development  and payment  from Genoa Township to take on the meter  reading.

Expenditures See comments in the individual departments below.

UTILITIES FUND BUDGET SUMMARY 

FY 18/ 19
Actual

FY 19/20
Budget

FY 19/20
Projected 

FY 20/21
Budget

Revenues

Sales $2,768,291 $2,955,30 5 $2,816,0 57 $3,560 ,837

Tap Charges & Other $382,0 0 1 $387,543 $349,449 $279,715

Penalt ies $55,213 $42,90 0 $45,941 $45,90 0

Investment  Income $16,258 $4,0 0 0 $15,0 0 0 $10 ,0 0 0

Debt  Service Charge $616,0 0 2 $761,0 53 $670 ,0 0 0 $746,968

State Grants $63,987 $- $- $-

Capital Contr ibut ions $170 ,698 $- $162,420 $720 ,0 0 0

Transfers In - Other  Funds $2,181,385 $- $10 ,0 0 0 $-

Total Revenues $6,253,835 $4,150 ,80 1 $4,0 68,867 $5,363,420

Expenditures

Personnel - Salar ies &   
Wages

$963,550 $1,0 49,155 $1,0 57,826 $1,198,144

Personnel - Employee 
Benefit s

$1,392,90 1 $50 9,979 $464,824 $518,734

Operat ions & Maintenance $561,440 $692,395 $692,30 6 $682,934

Depreciat ion $1,643,464 $1,565,0 0 0 $1,725,0 0 0 $1,955,0 0 0

Ut ilit ies $289,947 $30 2,140 $297,940 $314,50 0

Capital Out lay $96,183 $1,162,750 $933,329 $1,233,40 0

Debt $91,0 98 $1,0 96,841 $1,0 96,567 $1,0 94,276

Transfer  Out  - Other  Funds $233,816 $158,0 0 0 $158,0 0 0 $115,0 0 0

Post  Employment  Benefit s $92,462 $147,271 $116,732 $96,384

Total Expenditures $5,364,861 $6,683,531 $6,542,524 $7,20 8,372

Change in Net  Posit ion $888,974 $(2,532,730 ) $(2,473,657) $(1,844,952)

Beginning Net  Posit ion $24,941,535 $25,830 ,50 8 $25,830 ,50 8 $25,243,879

Pr incipal Paid $- $1,0 0 8,319 $1,0 0 8,319 $1,0 34,169

Capital Purchased $- $1,107,70 0 $878,70 9 $1,178,0 0 0

Ending Net  Posit ion $25,830 ,50 8 $25,413,797 $25,243,879 $25,611,0 97
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Public 
Services

(Utilities: Wastewater)

- Provide cont inuous, reliable, 
and effect ive collect ion and 
treatment  of domest ic, 
commercial, and industr ial 
wastewater  in accordance 
with State and Federal 
regulat ions and requirements.

- Complete daily operat ional 
responsib ilit ies to meet  all 
eff luent  lim itat ions, 
monitor ing and report ing 
requirements, and all other  
condit ion requirements of the 
Nat ional Pollutants Discharge 
Eliminat ion (NPDES) 
Discharge Permit .

- Maintain and manage the 
wastewater  treatment  facilit y 
and all components of the 
sanitary sewer collect ion 
system.

- Provide a stable funding 
structure that  supports 
current  and future 
expenditures. 

WASTEWATER DIVISION

- Provide planning review  and 
assistance for  all current  and 
future projects/developments in 
the City.

- Provide t imely and responsive 
professional customer service 
needs.

- Promote and encourage 
employees to cont inue 
educat ional and training 
opportunit ies related to 
wastewater  treatment  and 
collect ion systems.

- Cont inue development  and 
implementat ion of asset  
management  strategies based 
on sound pr incipals of f inancial 
and maintenance management .

- Submission of all regulatory 
sampling and report ing 
requirements within a t imely 
manner.

- Expand educat ion on and 
develop guidelines, inspect ion 
requirements, and a schedule 
for  the Fats, Rags, Oils, and 
Grease (FROG) Program. 

- Cont inue the quarter ly test ing 
of PFAS levels in the 
wastewater  system. 

GOALS AND PRIORITIES

ENTERPRISE FUND
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The Utilities Fund is an 
Enterprise Fund used to account 
for all of the City's Water and 

Sanitary Wastewater operations. 
The City bills approximately 
3,000 water and wastewater 

customers on a bi-monthly basis. 
The City has two (2) Water 

Treatment Plants (WTP) with a 
combined capacity of 5.47 

million gallons per day (MGD) 
and currently treats and delivers 

a daily average of 1.5 MGD 
through 50 miles of underground 

water lines.
The City has one Wastewater 

Treatment Plant (WWTP) with a 
total treatment capacity of 2.25 
MGD and currently treats 1.4 
MGD. The City maintains 45 

miles of wastewater lines and 11 
lift stations

UTILITIES

BUDGET NOTES

Personnel - Salar ies and Wages and Personnel - Employee Benefit s - 
The increase in the 20 20/21 budget  is a result  of a full year  with the 
two addit ional ut ilit y workers coupled with annual wage increases. 

Capital Out lay  - The fiscal year  20 19/20  project ions are pr imar ily 
related to the Rickett  Rd emergency repair.  Budget  for  f iscal year  
20 20/21 includes an oxidat ion d itch repair, a new  pick-up truck,  
centr ifuge replacement , half the cost  of a new  tower network for, and 
water  meter  mxu reader replacement , engineer ing and other  repairs 
to the system.

* Excludes Non-Cash Depreciat ion of $1,30 ,0 0 0
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Public 
Services

(Utilities: Wastewater)

In the fall of 20 18, the City submitted and completed it s 
required Asset  Management  Plan (AMP) for  the wastewater  
d ivision to the State of Michigan. The AMP has been designed 
to provide the City with a proact ive and sustainable 
long-term plan to help ensure the well being of the 
community and environment . This effor t  was the f irst  step in 
developing a City-wide AMP for  all City assets. 

- In 20 19, the W W TP treated 453.54 million gallons of 
wastewater, and met  all compliance requirements of it s 
Nat ional Pollutant  Discharge Eliminat ion System (NPDES) 
Permit  in accordance with State and Federal water  pollut ion 
control laws including the following:

- Eff luent  lim itat ion parameters & monitor ing/report ing 
requirements

- Mercury Minimizat ion Program requirements

- Asset  Management  Program requirements

- Industr ial Pretreatment  Program requirements

- Residual Management  Program for  the Land Applicat ion of 
Biosolids

- Applicat ion submitted for  the renewal of the W W TP 
NPDES Permit  

FISCAL YEAR 2019/2020 HIGHLIGHTS

ENTERPRISE FUND

ASSET MANAGEMENT PROGRAM

WASTEWATER TREATMENT PLANT
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- Redesign and replacement  of 950  feet  of 8" clay failing sanitary 
sewer main on Rickett  Road. 

- Replaced the Orndorf Lift  Stat ion force main drop pipe 
connect ion.

- Rebuilt  Pump # 2 at  the Third Street  lif t  Stat ion.

- Rebuilt  the spare gearbox for  Oxidat ion Ditch # 3.

- Installed LED light ing throughout  the Wasterwater  Plant .  

CAPITAL PROJECTS COMPLETED

UTILITIES - STORMWATER BUDGET SUMMARY

FY 18/ 19
Actual

FY 19/20
Budget

FY 19/20
Projected 

FY 20/21
Budget

Expenditures

          Depreciat ion $10 5,119 $10 5,0 0 0 $10 5,0 0 0 $10 5,0 0 0

          Debt $5,529 $68,40 1 $68,393 $62,217

Total Expenditures $110 ,647 $173,40 1 $173,393 $167,217

UTILITIES - POST EMPLOYMENT BENEFITS BUDGET SUMMARY

FY 18/ 19
Actual

FY 19/20
Budget

FY 19/20
Projected 

FY 20/21
Budget

Expenditures

          Post  Employment  Benefit s $92,462 $147,271 $116,732 $96,384

Total Expenditures $92,462 $147,271 $116,732 $96,384

UTILITIES - WASTEWATER BUDGET SUMMARY

FY 18/ 19
Actual

FY 19/20
Budget

FY 19/20
Projected 

FY 20/21
Budget

Expenditures

Personnel - Salar ies & Wages $50 3,371 $574,937 $565,376 $638,757

Personnel - Employee Benefit s $651,928 $282,161 $259,814 $281,178

Operat ions & Maintenance $385,440 $374,70 4 $398,0 39 $384,620

Depreciat ion $1,0 17,697 $980 ,0 0 0 $1,10 0 ,0 0 0 $1,30 0 ,0 0 0

Ut ilit ies $170 ,371 $179,0 40 $179,0 40 $187,0 0 0

Capital Out lay $36,365 $644,175 $693,50 0 $607,250

Debt $68,444 $862,597 $862,464 $872,166

Total Expenditures $2,833,616 $3,897,614 $4,0 58,233 $4,270 ,971
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Public 
Services

(Utilities: Water)

- Provide an uninterrupted 
supply of clean, safe, and 
reliable dr inking water  to 
meet  the daily needs and 
demands of all customers.

- Comply with all State and 
Federal regulat ions and 
requirements of the Safe 
Water  Dr inking Act .

- Provide effect ive and 
responsive management  for  
dr inking water  treatment  and 
distr ibut ion.

- Provide a stable funding 
structure to support  current  
and future expenditures.

WATER DIVISION

- Review  and approve all 
current  and future water  
system projects.

- Provide t imely and responsive 
professional customer service.

- Promote and encourage 
employees to cont inue 
educat ional and training 
opportunit ies related to 
dr inking water  treatment  and 
distr ibut ion.

- Development  and 
implementat ion of asset  
management  strategies based 
on sound pr incipals of 
f inancial and maintenance 
management .

- Submission of all regulatory 
sampling and report ing 
requirements.

- Establish State required 
resident ial cross connect ion 
program. 

- Ident ify all system-wide water  
services to determine 
exist ing/previous lead 
connect ions as par t  of the 
Distr ibut ion System Mater ials 
Inventory (DSMI) due 
February 20 25. 

GOALS AND PRIORITIES

ENTERPRISE FUND
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The Utilities Fund is an 
Enterprise Fund used to account 
for all of the City's Water and 

Sanitary Wastewater operations. 
The City bills approximately 
3,000 water and wastewater 

customers on a bi-monthly basis. 
The City has two (2) Water 

Treatment Plants (WTP) with a 
combined capacity of 5.47 

million gallons per day (MPD) 
and currently treats and delivers 

a daily average of 1.5 MGD 
through 50 miles of underground 

water lines.
The City has one Wastewater 

Treatment Plant (WWTP) with a 
total treatment capacity of 2.25 
MGD and currently treats 1.4 
MGD. The City maintains 45 

miles of wastewater lines and 11 
lift stations

UTILITIES

BUDGET NOTES

Personnel - Salar ies & Wages - The 20 19/20  project ion increase is 
pr imar ily due to the ant icipated ret irement  and payout  of a 
long-term employee.  The 20 19/20  budget  includes the addit ion of a 
new  ut ilit y employee coupled with annual wage increases.

Capital Out lay  - The fiscal year  20 19/20  project ion is lower than 
budgeted due to the deferment  of the water  tower paint ing.  The 
20 20/21 budget  includes $350 K for  the Nelson Booster  Stat ion, 
which will be paid for  using developer REU payments.  Addit ionally, 
half the cost  of a new  tower network for, and water  meter  mxu 
reader replacement , engineer ing and other  repairs to the system.

UTILITIES - WATER BUDGET SUMMARY

FY 18/ 19
Actual

FY 19/20
Budget

FY 19/20
Projected 

FY 20/21
Budget

Expenditures

Personnel - Salar ies & Wages $460 ,178 $474,218 $492,451 $559,387

Personnel - Employee Benefit s $740 ,972 $227,818 $20 5,0 10 $237,556

Operat ions & Maintenance $176,0 0 1 $317,691 $294,267 $298,314

Depreciat ion $520 ,649 $480 ,0 0 0 $520 ,0 0 0 $550 ,0 0 0

Ut ilit ies $119,576 $123,10 0 $118,90 0 $127,50 0

Capital Out lay $59,818 $518,575 $239,829 $626,150

Debt $17,126 $165,843 $165,710 $159,893

Total Expenditures $2,0 94,321 $2,307,245 $2,0 36,166 $2,558,80 0

* Excludes Non-Cash Depreciat ion of $550 ,0 0 0

71 Adopted: May 7, 2020



Public 
Services

(Utilities: Water)

In 20 19, the City?s Water  Treatment  Facilit ies provided 474 
million gallons of dr inking water  to our  customers, while 
sat isfying all sampling, monitor ing, and report ing requirements 
in accordance with State and Federal dr inking water  
regulat ions. In addit ion to daily operat ional needs of both the 
water  treatment  facilit ies and distr ibut ion system, staff 
provided 820  customer service requests and 1,90 0  MISSDIG 
Staking Requests. 

In cont inuing the Water  Asset  Management  Program (AMP), the 
Water  Division is act ively using our  Global Posit ioning System 
(GPS) unit  to document  all water  d istr ibut ion assets. This 
informat ion will be uploaded into the City's asset  management  
software. 

- Rebuilt  Well # 6 at  the Challis Road Water  Plant

- Rebuilt  High Service Pump # 2 at  the Pierce Street  Water  
Plant

FISCAL YEAR 2019/2020 HIGHLIGHTS

ENTERPRISE FUND

WATER TREATMENT PLANT

ASSET MANAGEMENT PROGRAM

CAPITAL IMPROVEMENTS
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PERFORMANCE INDICATORS

FY 17/ 18 
Actual

FY 18/ 19 
Projected

FY 18/ 19 
Actual

FY 19/20  
Budget

FY 19/20  
Projected

FY 20/21 
Budget

Wastewater  
Treated  (MG - 
Million Gallons)

448.6 451.1 445.13 458.6 453.54 470

Wastewater  
Received Hamburg 
Township (MG)

18.3 20 .5 20 .3 21.5 20 .9 21.5

Sewer Main 
Blockages 9 10 6 12 10 10

Wastewater  
Service Requests 18 20 12 20 20 20

Water  Pumped 
(MG) 518.9 522.0 473.41 535.0 480 .0 50 0 .0

Daily Average 
Pumped 1.42 1.43 1.29 1.46 1.31 1.36

Water  Main Breaks 4 2 1 2 6 3

Cross Connect ion 
Inspect ions 184 141 180 160 180 180

Backflow  Devices 
Requir ing Test ing 316 321 377 330 380 390

Water  Service 
Requests 548 60 0 664 80 0 1,0 0 0 1,0 0 0

MISSDIGS 1,586 1,40 0 1,397 1,90 0 2,0 0 0 2,0 0 0

UTILITIES - TRANSFERS OUT (WATER/ WASTEWATER) BUDGET SUMMARY

FY 18/ 19
Actual

FY 19/20
Budget

FY 19/20
Projected 

FY 20/21
Budget

Expenditures

Wastewater  - Transfers Out  to Other  
Funds:

General Fund $47,50 0 $47,50 0 $47,50 0 $47,50 0

Ma jor  Streets Fund $20 ,0 0 0 $20 ,0 0 0 $20 ,0 0 0 $20 ,0 0 0

OPEB Reserve Fund $46,90 8 $9,0 0 0 $9,0 0 0 $-

Equipment  Replacement  Fund $25,0 0 0 $25,0 0 0 $25,0 0 0 $-

Total Wastewater $139,40 8 $10 1,50 0 $10 1,50 0 $67,50 0

Water  - Transfers Out  to Other  Funds

General Fund $47,50 0 $47,50 0 $47,50 0 $47,50 0

OPEB Reserve Fund $46,90 8 $9,0 0 0 $9,0 0 0 $-

Equipment  Replacement  Fund $- $- $- $-

Total Water $94,40 8 $56,50 0 $56,50 0 $47,50 0

Total Expenditures $233,816 $158,0 0 0 $158,0 0 0 $115,0 0 0
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Major
Streets

The Ma jor  Street  Fund is used to account  for  all expenditures 
for  the construct ion, maintenance, improvements and 
administrat ion of the Ma jor  Street  system within the City. The 
City?s Ma jor  Streets were selected by the City and cer t if ied by 
the State of Michigan as those streets of the greatest  general 
importance to the City. The 11.32 miles of Ma jor  Streets in the 
City compr ise 38% of the City?s total street  system. 

SPECIAL REVENUE FUND

Grand River  
Avenue

Main Street

W, North Street

S. West  Street

N. Second Street

S. Third Street

N. Fifth Street

N. Sixth Street

N. and S. Seventh 
Street

Washington 
Street

Br ighton Lake 
Road

W  & E St . Paul 
Street

Rickett  Road

Spencer Road

Flint  Road

Advance Street

Summit  Street

SAMPLE MAJOR STREETS

For More Information Visit:

www.brightoncity.org/streets
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 MAJOR STREETS BUDGET SUMMARY

FY 18/ 19
Actual

FY 19/20
Budget

FY 19/20
Projected 

FY 20/21
Budget

Revenues

Licenses & Permits $32,307 $29,0 0 0 $29,40 0 $29,40 0

Federal & State Grants $87,253 $- $- $-

State Sources $542,861 $540 ,0 0 0 $530 ,0 0 0 $550 ,0 0 0

Special Assessments $133,821 $123,967 $130 ,342 $120 ,736

Interest $31,922 $24,262 $24,990 $16,312

Other Revenue $478 $- $4,219 $-

Bond Proceeds $- $- $- $1,0 0 0 ,0 0 0

Transfers In - General Fund $197,750 $- $64,0 12 $-

Transfers In - Ut ilit y Fund $20 ,0 0 0 $20 ,0 0 0 $20 ,0 0 0 $20 ,0 0 0

Transfers In - Capital   Reserve $- $550 ,0 0 0 $60 2,874 $-

Transfers In - Capital   Improvement $- $- $12,0 0 0 $-

Transfers In - DDA $192,827 $- $- $-

Total Revenues $1,239,219 $1,287,229 $1,417,837 $1,736,448

Expenditures

General Administrat ion $19,425 $19,0 82 $25,263 $49,135

Engineer ing Services $44,0 61 $20 ,0 0 0 $41,30 0 $180 ,0 0 0

Street  Construct ion $219,244 $590 ,0 0 0 $740 ,496 $1,0 20 ,0 0 0

Rout ine Maintenance $232,0 0 9 $20 5,348 $257,347 $20 5,347

Traff ic Services $44,338 $46,150 $65,0 19 $55,0 50

W inter  Maintenance $97,70 3 $10 9,959 $84,959 $10 9,959

Stormwater $33,60 3 $71,264 $68,0 10 $72,860

Transfers Out  - Local Streets $50 ,0 0 0 $- $16,310 $-

Debt  Service $254,725 $244,30 0 $244,30 0 $258,763

Total Expenditures $995,107 $1,30 6,10 3 $1,543,0 0 4 $1,951,115

Net  Change in Fund Balance $244,112 $(18,874) $(125,167) $(214,667)

Beginning Fund Balance $10 1,50 1 $345,613 $345,613 $220 ,446

Ending Fund Balance $345,613 $326,739 $220 ,446 $5,779

BUDGET NOTES

Revenues - State Sources - Project ions for  20 19/20  and the budget  for  20 20/21 include lower than 
ant icipated ACT 51 monies coming from the State due to ant icipated losses from reduced gas usage and 
pr ices due to COVID-19.

Revenues - Transfers In - The project ions for  20 19/20  include a transfer  from the General Fund for  Rickett  
Road - Phases1.

Bond Proceeds  - The 20 20/21 budget  is for  a bond issue to cover the costs of Rickett  Road phase 2.

Expenditures - Engineer ing and Street  Construct ion - 20 19/20  project ions increased over  the budget  due 
to higher than ant icipated costs for  road work on Rickett  Road.  The budget  for  20 20/21 includes 
ant icipated engineer ing and road work on Grand River  and Rickett  Road.75 Adopted: May 7, 2020



Local
Streets

The Local Street  Fund is used to account  for  all expenditures 
for  the construct ion, maintenance, improvements and 
administrat ion of the Local Street  system of the City. The 
City?s Local Streets were selected by the City and cer t if ied by 
the State of Michigan as those streets not  considered to be 
Ma jor  Streets of the City. The 18.64 miles of Local Streets in 
the City compr ise 62% of the City?s total street  system in FY 
20 19/20 20 . 

SPECIAL REVENUE FUND

Sisu Knoll Dr ive

Franklin Street

N. and S. First  
Street

Dutcher Street

Nelson Street

N. East  Street

W illiamsen Dr ive

Glenwyth Road

Devonshire 
Boulevard 

Oak Ridge Dr ive

Woodlake Dr ive

Fairway Trails

Peppergrove 
Dr ive

Baywood Circle

Northr idge Dr ive

Lincoln Dr ive

Lakeside Dr ive

Kissane Avenue

SAMPLE LOCAL  STREETS

For More Information Visit:

www.brightoncity.org/streets
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LOCAL STREETS BUDGET SUMMARY

FY 18/ 19
Actual

FY 19/20
Budget

FY 19/20
Projected 

FY 20/21
Budget

Revenues

Licenses & Permits $2,20 0 $2,30 0 $2,150 $2,150

State Sources $191,70 4 $195,0 0 0 $195,0 0 0 $175,0 0 0

Interest $60 $90 $250 $90

Bond Proceeds $- $- $- $4,250 ,0 0 0

Transfers In - Other  Funds $1,0 18,765 $230 ,0 0 0 $1,434,446 $370 ,0 0 0

Total Revenues $1,212,729 $427,390 $1,631,846 $4,797,240

Expenditures

General Administrat ion $8,481 $8,40 2 $8,310 $58,427

Engineer ing $112,548 $72,80 0 $10 3,073 $10 0 ,0 0 0

Street  Construct ion $797,377 $50 ,0 0 0 $1,30 4,071 $483,0 0 0

Rout ine Maintenance $157,368 $156,873 $171,597 $156,873

Traff ic Services $11,338 $10 ,90 4 $11,118 $11,674

W inter  Maintenance $61,423 $67,462 $56,462 $67,462

Stormwater  Maintenance $491 $51,725 $51,255 $53,50 5

Debt  Service $- $- $- $80 ,0 0 0

Total Expenditures $1,149,0 27 $418,166 $1,70 5,886 $1,0 10 ,941

Net  Change in Fund Balance $63,70 2 $9,224 $(74,0 41) $3,786,299

Beginning Fund Balance $8,50 1 $72,20 3 $72,20 3 $(1,838)

Ending Fund Balance $72,20 3 $81,427 $(1,838) $3,784,461

BUDGET NOTES

Revenues - State Sources - The 20 19/20  project ions and 20 20/21 budget  include lower than ant icipated 
ACT 51 monies coming from the State due to ant icipated losses from reduced gas usage and pr ices due to 
COVID-19. 

Revenues - Bond Proceeds - The 20 20/21 budget  includes new  capital bond proceeds for  ant icipated road 
work.

Revenues  - Transfers In  - The 20 19/20  project ion includes a transfer  from the Street  Millage Fund for  road 
work on Alpine/ Third/ Fairway Trails (ATF).  The 20 20/21 budget  includes a transfers from the Street  Millage 
Fund for  the complet ion of ATF and engineer ing for  the Northwest  Neighborhoods. 

Expenditures - Engineer ing   - The 20 19/20  project ion includes the engineer ing costs and street  
reconstruct ion costs for  Alpine/ Third/ Fairway Trails (ATF) as well as storm upgrades for  the "Uptown on 
First " complex. The 20 20/21 budget  includes engineer ing and street  reconstruct ion costs for  ATF and 
Northwest  Neighborhoods.

- Construct ion Engineer ing - Northwest  Neighborhoods
FY 2020/21 LOCAL STREETS PROJECTS
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Streets 
Millage

SPECIAL REVENUE FUND

Alpine/ Third Street / Fairway 
Trails - Mill and Over lay, 
Curb Repair, and ADA 
Sidewalk Ramps

Northwest  Neighborhoods - 
Complete Reconstruct  
Including Curb and Gutter, 
Sidewalks, Water, and 
Waste Water  Ut ilit ies

UPCOMING PROJECTS

For More Information Visit:

www.brightoncity.org/streets

On May 7, 20 19, the City of Br ighton voters approved a 
seven-year 2.5 mill m illage, rolled back to a 2.4578 +/ - (based 
on March 20 20  project ion), to support  investments in the 
City's public streets and related infrastructure. These funds 
have been committed to local/neighborhood streets by City 
Council. Revenues generated by this millage are collected 
and expended outside of exist ing funds to support  City 
Council's investment  intent  and tax payer expectat ions. 
Funds are transferred to and expended within the Local 
Streets Fund for  State account ing and report ing 
requirements. 
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STREETS MILLAGE BUDGET SUMMARY

FY 18/ 19
Actual

FY 19/20
Budget

FY 19/20
Projected 

FY 20/21
Budget

Revenues

Propety Taxes, Penalt ies, Interest  and Fees $- $- $1,176,355 $1,20 6,0 0 0

Interest $- $- $4,0 0 0 $2,0 0 0

Transfers In - Other  Funds $- $- $- $-

Total Revenues $- $- $1,180 ,355 $1,20 8,0 0 0

Expenditures

Transfers Out  - Local Streets $- $- $1,170 ,0 0 0 $270 ,0 0 0

Total Expenditures $- $- $1,170 ,0 0 0 $270 ,0 0 0

Net  Change in Fund Balance $- $- $10 ,355 $938,0 0 0

Beginning Fund Balance $- $- $- $10 ,355

Ending Fund Balance $- $- $10 ,355 $948,355

BUDGET NOTES

Revenues  -  Revenue for  the Streets Millage Fund is made up ent irely of tax collect ions as a result  of the 
0 5/07/20 19 voter  approved millage.  There are no ant icipated Transfers In for  20 19/20  or  20 20/20 21.  

Expenditures - Transfers Out  -  The 20 19/20  project ion includes a transfer  to Local Streets for  
Alpine/ Third/ Fairway Trails  (ATF) road work.  The 20 20/21 budget  includes a transfer  to Local Streets for  
the remaining ATF road work and engineer ing for  the Northwest  Neighborhoods.
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Street 
Debt Fund

The Street  (non-voted) Debt  Fund was established in 1990  for  
debt  service on road improvements. This fund uses General 
Fund appropr iat ions for  debt  service requirements on a 
Limited Tax General Obligat ion Bond issue for  the 
City?s-at -Large share of the Special Assessment  Bonds 
(matur ing in FY 20 21-22),  and five Capital Improvement  Bond 
Issues (matur ing in FY 20 19-20  through FY 20 31-32). Total 
Debt  Service for  this Fund in FY 20 20 -21 is $328,817, which is 
$28,0 63 or  8% less than FY 20 19-20  project ions.  

The Street  (non-voted) Debt  Fund receives 10 0 % of it s 
revenue for  FY 20 20 -21 from a General Fund appropr iat ion. 

SPECIAL REVENUE FUND
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STREET DEBT BUDGET SUMMARY

FY 18/ 19
Actual

FY 19/20
Budget

FY 19/20
Projected 

FY 20/21
Budget

Revenues

 Bond Proceeds $- $- $- $-

Transfers In - Other  
Funds $40 8,623 $356,880 $356,880 $328,817

Total Revenues $40 8,623 $356,880 $356,880 $328,817

Expenditures

Paying Agent  Fees $126 $466 $466 $466

Bond Pr incipal $335,750 $292,250 $292,250 $273,90 0

Bond Interest $72,746 $64,164 $64,164 $54,451

Bond Payoff $- $- $- $-

Total Expenditures $40 8,623 $356,880 $356,880 $328,817

Net  Change in Fund 
Balance  $ -  $ -  $ -  $ - 

Beginning Fund 
Balance  $ -  $ -  $ -  $ - 

Ending Fund 
Balance  $ -  $ -  $ -  $ - 

BUDGET NOTES

Revenues - Transfers In  - This line represents transfers in from the general fund to 
make annual debt  service payments.  

Expenditures -  This sect ion represents annual debt  service payments.
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Forfeiture
Funds

The City has established two 
Forfeiture Funds, a State 
For feiture Fund and a Federal 
For feiture Fund. For feiture 
Funds are used to manage 
the receipt  and disbursement  
of funds obtained from the 
for feiture of assets from 
cr iminal act ivit ies. For feiture 
funds may be used for  law  
enforcement  purposes only. It  
is the intent  of the for feiture 
laws that  such funds be used 
to supplement  rather  than 
supplant  exist ing funding.

SPECIAL REVENUE FUND

 STATE DRUG LAW  ENFORCEMENT BUDGET SUMMARY

FY 18/ 19
Actual

FY 19/20
Budget

FY 19/20
Projected 

FY 20/21
Budget

Revenues

Fines & 
Forfeitures

$6,471 $- $- $-

Interest $25 $- $30 $-

Total Revenues $6,496 $- $30 $-

Expenditures

Operat ions $3,152 $- $- $-

Capital Out lay $126 $2,0 0 0 $- $70 0

Transfers Out  - 
General Fund

$1,653 $2,50 0 $2,50 0 $2,50 0

Total 
Expenditures

$4,931 $4,50 0 $2,50 0 $3,20 0

Net  Change in 
Fund Balance

$1,565 $(4,50 0 ) $(2,470 ) $(3,20 0 )

Beginning Fund 
Balance

$4,165 $5,730 $5,730 $3,260

Ending Fund 
Balance

$5,730 $1,230 $3,260 $60

BUDGET NOTES

There are no signif icant  budget  changes to address.
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BUDGET NOTES

Revenues -

Fines & Forfeitures - 20 18/ 19 Actual revenue shows the 
revenue related to the police department 's work with 
the DEA.  This program ended in 20 18/ 19 so future 
revenue is not  ant icipated.

Expenditures - 

Other  Purchased Services - The 20 19/20  project ion 
consists of $5,0 0 0  for  police training with $3,0 0 0  
budgeted for  20 20/21.

Capital Out lay  - The project ion for   20 19/20  includes 
$11,531 for  mobile in car  video server, $10 ,759 for  
ballist ic equipment  and body armor as well as $3,924 
for  tact ical vests for  the Special Response Team,  The 
20 20/21 budget  includes $4,0 0 0  for  tact ical vests, 
$4,0 0 0  for  weapons and accessor ies and $20 ,0 0 0  for  
drones and accessor ies.

FEDERAL DRUG LAW  ENFORCEMENT BUDGET SUMMARY

FY 18/ 19
Actual

FY 19/20
Budget

FY 19/20
Projected 

FY 20/21
Budget

Revenues

Fines & Forfeitures $32,0 81 $- $- $-

Interest $623 $30 0 $450 $30 0

Total Revenues $32,70 4 $30 0 $450 $30 0

Expenditures

Other Purchased Service $9,440 $2,0 0 0 $5,0 0 0 $3,0 0 0

Capital Out lay $84,785 $51,50 0 $26,955 $28,0 0 0

Total Expenditures $94,225 $53,50 0 $31,955 $31,0 0 0

Net  Change in Fund Balance $(61,521) $(53,20 0 ) $(31,50 5) $(30 ,70 0 )

Beginning Fund Balance $159,367 $97,845 $97,845 $66,341

Ending Fund Balance $97,845 $44,645 $66,341 $35,641
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Capital Project  Funds are f inancial resources used for  the 
acquisit ion or  construct ion of ma jor  capital projects. These 
funds are ut ilized for  expenses that  are non-recurr ing over  a 
long per iod of t ime. The City current ly ut ilizes two act ive 
Capital Project  Funds; the Capital Improvement  Fund  and 
the Law  Enforcement / Public Safety Fund.

The total revenue for  Capital Project  Funds is $1,0 07,787. 81% 
($818,552) of the revenue is appropr iat ions from the General 
Fund ($30 1,0 52) and the Capital Reserve Fund ($517,50 0 ). 
The General and Capital Reserve Funds provide near ly 10 0 % 
of the support  for  the Capital Improvement  Fund. The Capital 
Improvement  Fund receives an addit ional $1,50 0  in revenue 
from an annual payment  for  an easement  that  was granted 
by the City..  The remaining revenue of $187,735 is from the 
voter-approved Law  Enforcement / Public Safety millage of 
0 .38 mills. The millage was or ig inally approved by the voters 
in November, 20 13 for  10  years at  0 .38 mills. The millage rate 
for  FY20 -21 will remain the same and will be the seventh year 
of receiving this tax revenue. All of this revenue will be 
received by the Law  Enforcement / Public Safety Fund.

Capital 
Improvement 

Program The Capital Improvement  Program (CIP) is a road map for  
planning and funding large-scale public expenditures within the 
City. The CIP is used to facilitate the order ly planning of 
infrastructure improvements and to provide for  the acquisit ion 
or  replacement  of capital equipment . Items included in the CIP 
incorporate both the construct ion of new  facilit ies and the 
rehabilitat ion or  replacement  of exist ing capital. The final CIP 
document  assists with the coordinat ion of capital budgets and 
provides a schedule for  implementat ion. A CIP may or  may not  
consider  mult iple forms of funding; at  a minimum it  includes 
those expenditures to be funded through bonded indebtedness. 
The Michigan Planning Enabling Act  requires communit ies that  
have adopted a master  plan to annually prepare a Capital 
Improvement  Plan which is reviewed by the City Planning 
Commission and presented to City Council as par t  of the 
annual budget .

CAPITAL PROJECT FUNDS
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BUDGET NOTES

Other Revenue - The 20 18/ 19 actual included the sale of var ious vehicles, machinery and equipment .  The 
20 19/20  project ion includes the sale of a cemetery truck, 2 skid loaders, quad runner and trailer.  There 
are no ant icipated sales of vehicles and equipment  in 20 20/21.

Transfers In - The budget  for  20 20/21 represents transfers in from the General Fund in the amount  of 
$30 1,0 52 for  debt  service and the Capital Reserve Fund in the amount  of $517,50 0  to pay for  capital 
out lay.

Capital Out lay - The budget  for  20 20/21 includes the following: General - computer  replacements, 
software upgrades, and BS&A annual support  fees.  Facilit ies - Council Chambers upgrades (using PEG 
fees) for  $10 0 ,0 0 0 .  Vehicles and Equipment  - DPW  equipment  totaling $240 ,0 0 0  including a plow  dump 
truck for  $210 ,0 0 0 .  Downtown and Capital Maintenance - Parking lot  improvements for  $50 ,0 0 0 , parking 
lot  storm sewer repairs for  $50 ,0 0 0 , dr ive lights at  DPW  for  $10 ,0 0 0  and storage shed at  DPW  for  
$15,0 0 0 .

Debt  Service - The 20 20/21 budget  includes pr incipal and interest  payments on the equipment  
installment  purchase agreement .

CAPITAL IMPROVEMENT BUDGET SUMMARY

FY 18/ 19
Actual

FY 19/20
Budget

FY 19/20
Projected 

FY 20/21
Budget

Revenues

Licenses & Permits $1,50 0 $1,50 0 $1,50 0 $1,50 0

Interest $4 $- $- $-

Other Revenue $95,20 9 $21,0 0 0 $22,995 $-

Loan Proceeds $- $- $- $-

Transfers In - General Fund $676,40 8 $318,759 $318,759 $30 1,0 52

Transfers In - Capital Reserve Fund $- $450 ,0 0 0 $450 ,0 0 0 $517,50 0

Total Revenues $773,121 $791,259 $793,254 $820 ,0 52

Expenditures

Operat ions & Maintenance $735 $- $5,0 0 0 $10 ,0 0 0

Capital Out lay - General $45,452 $57,110 $64,460 $42,50 0

Capital Out lay - Facilit ies $- $10 0 ,0 0 0 $117,90 1 $10 0 ,0 0 0

Capital Out lay - Vehicles & Equip $394,186 $225,0 0 0 $176,763 $240 ,0 0 0

Capital Out lay - Downtown Cap & Maint $- $88,0 0 0 $88,0 0 0 $125,0 0 0

Debt  Service $330 ,749 $318,759 $318,759 $30 1,0 52

Transfers Out  - Ma jor  Streets $- $- $12,0 0 0 $-

Transfers Out  - Ut ilit ies $- $- $10 ,0 0 0 $-

Total Expenditures $771,121 $788,869 $792,883 $818,552

Net  Change in Fund Balance $2,0 0 0 $2,390 $371 $1,50 0

Beginning Fund Balance $(0 ) $2,0 0 0 $2,0 0 0 $2,371

Ending Fund Balance $2,0 0 0 $4,390 $2,371 $3,871
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Capital Reserve  
Fund

FISCAL YEAR 2020/2021 CAPITAL IMPROVEMENT PRIORITIES

EXPENDITURES LIFE EXPECTANCY ESTIMATED COST

ADMINISTRATION (IT & MISC.) $52,50 0

Computers/Software 5 Years $28,50 0

Annual Support   - $14,0 0 0

Miscellaneous Annual $10 ,0 0 0

FACILITIES $125,0 0 0

DPW  Dr iveway Light ing 15 Years $10 ,0 0 0

DPW  "Lean To" 20  Years $15,0 0 0

City Council Chambers ( Inc. 
AV/Secur it y Improvements)

  - $10 0 ,0 0 0 *

VEHICLES AND EQUIPMENT $240 ,0 0 0

Plow/ Dump Truck 12 Years $210 ,0 0 0

Hot  Patch Machine 12 - 15 Years $30 ,0 0 0

DOW NTOW N CAPITAL & MAINTENANCE $10 0 ,0 0 0

Downtown Parking Lots   - $50 ,0 0 0

Downtown Storm Sewer Repair   - $50 ,0 0 0

* PEG FEES

Beginning FY 20 19/20 20 , all General Fund dollars intended 
for  Capital Improvements will be transferred to the Capital 
Reserve Fund. This fund will receive a transfer  equivalent  to 
1.0  mill plus a percentage of depreciat ion. In FY 20 20/20 21 
the percentage will be 15%. The long-term goal is  to fund 
50 % of annual depreciat ion. The intent  of this fund is to 
facilitate implementat ion of the CIP and provide a fund to 
build fund balance to support  future large capital 
investments over  mult iple f iscal years. Fund balance 
assignments will be noted annually. 

The Fiscal Year 20 20 -20 26 Capital Improvement  Plan ident if ies signif icant  capital investments 
with the Capital Reserve fund being the ident if ied funding source. The Fiscal Year 20 19/20 20  
budget  included the creat ion of a Capital Reserve Fund funded with an init ial transfer  of 
$1,713,0 0 0  from the General Fund.  The projected fund balance at  the end of 20 19/20  is 
$430 ,126,  There is a budgeted General Fund transfer  of $1,60 0 ,0 0 0  for  20 20/21 of which 
$950 ,0 0 0  is for  Rickett  Road Phase 2.  The ending fund balance is budgeted at  $562,626. 

FISCAL YEAR 2020/2021 CAPITAL IMPROVEMENT BUDGET SUMMARY
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CAPITAL RESERVE FUND BUDGET SUMMARY

FY 18/ 19
Actual

FY 19/20
Budget

FY 19/20
Projected 

FY 20/21
Budget

Revenues

Interest

Transfers In - General Fund $- $1,713,0 0 0 $1,713,0 0 0 $650 ,0 0 0

Total Revenues $- $1,713,0 0 0 $1,713,0 0 0 $650 ,0 0 0

Expenditures

Transfers Out  - Ma jor  Streets $- $550 ,0 0 0 $60 2,874 $-

Transfers Out  - Local Streets $- $230 ,0 0 0 $230 ,0 0 0 $-

Transfers Out  - Capital Imp $- $450 ,0 0 0 $450 ,0 0 0 $517,50 0

Total Expenditures $- $1,230 ,0 0 0 $1,282,874 $517,50 0

Net  Change in Fund Balance $- $483,0 0 0 $430 ,126 $132,50 0

Beginning Fund Balance $- $- $- $430 ,126

Ending Fund Balance $- $483,0 0 0 $430 ,126 $562,626

CAPITAL RESERVE FUND BALANCE ASSIGNMENTS

Assignment

Administrat ion $0

Facilit ies $0

Vehicles and Equipment $245,20 0

Street  Sweeper $20 0 ,0 0 0

Future $45,20 0

Downtown Capital &  Maintenance $30 ,0 0 0

Streets $287,426

Ma jor  Streets - Grand River  Matching Funds $10 6,476

Local/ Neighborhood Streets - Future $180 ,950

Ending Fund Balance $562,626

BUDGET NOTES - New  Fund for  Fiscal Year 20 19/20 20

Transfers In - The budget  for  20 20/21 is money from the General Fund that  will support  capital act ivit y in 
the governmental funds. Transfer  is: $40 0 ,0 0 0  (1.0  Mill) , $160 ,0 0 0  (10 % of Annual Depreciat ion), and 
$90 ,0 0 0  (PEG Fees).

Transfers Out  - The budget  for  20 20/21 includes transfers out  to the Capital Improvement  Fund and Ma jor  
Streets Fund to f inance capital needs.
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Public Safety 
Equipment Fund

The Law  Enforcement / Public Safety Equipment  Fund is used to 
account  for  the revenue and expenditures of the voter  
approved Law  Enforcement / Public Safety Equipment  millage. 
The voters approved a levy up to 0 .38 mills for  a per iod of 10  
years, 20 14-20 23. The purpose of this millage is to pay for  the 
purchasing and maintaining public safety equipment , which 
may include patrol vehicles, body armor, weapons and law  
enforcement -related technology. The millage rate is tentat ively 
expected to be rolled back to a .3734 based on March 20 20  
project ions for  20 20/21. 

LAW  ENFORCEMENT/ PUBLIC SAFETY BUDGET SUMMARY

FY 18/ 19
Actual

FY 19/20
Budget

FY 19/20
Projected 

FY 20/21
Budget

Revenues

Property Taxes, Penalt ies, Interest  & Fees $167,471 $179,163 $177,657 $179,985

Sale of Vehicle $43,107 $- $4,742 $-

Other Revenue $7,875 $3,465 $7,0 0 0 $7,0 0 0

Interest $943 $50 0 $1,20 0 $750

Total Revenues $219,396 $183,128 $190 ,599 $187,735

Expenditures

Operat ions & Maintenance $7,312 $4,50 0 $2,860 $28,50 0

Capital Out lay $125,686 $126,250 $86,90 0 $20 1,20 0

Total Expenditures $132,999 $130 ,750 $89,760 $229,70 0

Net  Change in Fund Balance $86,397 $52,378 $10 0 ,840 $(41,965)

Beginning Fund Balance $48,113 $134,510 $134,510 $235,350

Ending Fund Balance $134,510 $186,888 $235,350 $193,385

BUDGET NOTES

Expenditures - 20 20/21 includes costs for  var ious items including two patrol vehicles (20 19/20  budgeted 
purchase of one vehicle was delayed); new  tact ical gear;  downtown camera system, computer  
hardware, software and accessor ies; and in-car  video, pr inters and mobile radios.88 Adopted: May 7, 2020



Utilities Reserve 
Fund

(Equipment 
Replacement)

Pursuant  to City Council d irect ion in 20 10 , a Capital 
Improvements Funding Cit izens? Advisory Task Force was 
created to work with City staff to ident ify recommendat ions for  
the funding of capital improvements for  the community, and to 
make recommendat ions on top pr ior it ies to receive funding 
from exist ing or  future available funding sources.
 
One of the recommendat ions from the task force was for  City 
Council to review  current  Council-established policy and 
pract ice to not  fully fund depreciat ion of ut ilit ies. A gradual 
move to build a reserve in the City?s Ut ilit ies? Fund to address 
future ma jor  replacement  or  upgrades to water  and 
wastewater  facilit ies is needed. 

BUDGET NOTES

Transfers Out  - The amounts represent  projects that  were completed in the Ut ilit y fund that  are ut ilizing 
the reserve balance in 20 18/ 19.  There are no transfers out  budgeted for  20 19/20  of 20 20/21

UTILITIES - RESERVE FUND BUDGET SUMMARY

FY 18/ 19
Actual

FY 19/20
Budget

FY 19/20
Projected 

FY 20/21
Budget

Revenues

Interest $14,0 19 $- $1,30 0 $-

Transfers In - Other  Funds $25,0 0 0 $25,0 0 0 $25,0 0 0 $-

Total Revenues $39,0 19 $25,0 0 0 $26,30 0 $-

Expenditures

Transfers Out  - Other  Funds $1,828,531 $- $- $-

Total Expenditures $1,828,531 $- $- $-

Net  Change in Fund Balance $(1,789,512) $25,0 0 0 $26,30 0 $-

Beginning Fund Balance $1,825,415 $35,90 3 $35,90 3 $62,20 3

Ending Fund Balance $35,90 3 $60 ,90 3 $62,20 3 $62,20 3
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Appendices

Bu d g e t  Re so l u t i o n

Bu d g e t  Pr o c e ss

Fi n a n c i a l  Po l i c i e s

De b t  Po l i c y  a n d  Sc h e d u l e

Fu n d  De sc r i p t i o n s

G l o ssa r y

91

93

94

98

10 2

161

L i n e  I t e m  De t a i l 166

AC T  5 1 St r e e t  Ma p 10 4

C a p i t a l  I m p r o v e m e n t  Pl a n  ( C I P) 10 5
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Budget 
Resolution

RESOLUTION 20 -

ADOPTING THE FY 20 20 -21 BUDGET

W HEREAS, the City of Br ighton Municipal Charter  requires that  an annual budget  
be approved by the City Council; and

W HEREAS, said Charter  requires the appropr iat ion of funds for  the upcoming 
Fiscal Year; and

W HEREAS, the Manager 's recommended budget  for  Fiscal Year 20 20 -21 was 
submitted to the City Council of Br ighton and a copy thereof placed on file with 
the City Clerk for  public review  on Apr il 2, 20 20 ; and

W HEREAS, on May 7, 20 20  the City Council of Br ighton held a public hear ing on 
the proposed budget  for  Fiscal Year 20 20 -21; and

W HEREAS, est imated revenues and fund balances are suff icient  to provide for  
proposed expenditures and year end reserves required for  the 20 20 -21 Fiscal 
Year; and

NOW, THEREFORE, pursuant  to Chapter  8, Sect ion 4 of the City of Br ighton Charter, BE IT RESOLVED, that  the City 
Council of Br ighton hereby approves the Fiscal Year 20 20 -21 budget  by act ivit y, as presented by the Manager, 
reviewed and amended by Council, and implemented through the following policies and specif icat ions as the off icial 
budget  for  the City of Br ighton for  the Fiscal Year beginning July 1, 20 20 ;

I.    ADOPTION BY FUND AND ACTIVITY WITHIN EACH FUND

The Budget  is hereby adopted and appropr iated by fund, and department  within each fund, as provided on Exhib it  A 
with council amendments.

II.   APPROPRIATIONS/ TRANSFERS

Appropr iat ions made dur ing Fiscal Year 20 20 -21 pursuant  to said budget  shall be considered the maximum 
author izat ion to incur  expenditures and not  a mandate to spend, subject  to the following condit ions:

i. Addit ional appropr iat ions may be made by the City Council from the unappropr iated fund balance account  of 
the General Fund for  approved reallocat ions, provid ing that  such appropr iat ions do not  cause the unreserved 
fund balance account  to be less than 15% of the total General Fund budgeted operat ing expenditures. 

ii. Transfers may be made by the City Manager from departmental reserves or  surplus of the General Fund to any 
department  of the General Fund in amounts not  to exceed five percent  of the or ig inal total budget  for  the 
department  receiving the transfer, provided that  such transfers shall not  exceed the total amount  of operat ing 
reserves or  surplus available at  the t ime of transfer, and provid ing that  such transfers do not  cause the 
unreserved fund balance account  to be less than 15% of the total General Fund budgeted operat ing 
expenditures.

iii.Transfers may be made by the City Manager from departmental reserves or  surplus of the General Fund to any 
other  Fund of the City in amounts not  to exceed ten percent  of the or ig inal total budget  for  all such transfers, 
provid ing that  the lim itat ions of Sect ion ( ii)  are not  exceeded. 

iv.Appropr iat ions in excess of the lim itat ions of Sect ions ( i - iii)  above may be author ized by the City Council but  
only if new  revenues are available to fund such expenditures.

III.   LIMIT ON OBLIGATIONS AND PAYMENTS

No obligat ion shall be incurred against , and no payment  shall be made from any appropr iat ion account  unless there 
is a suff icient  unencumbered balance in the appropr iat ion, and suff icient  funds are or  will be available to fund such 
expenditures.

IV.   CONFORMITY WITH PREVIOUS ACTIONS

The City Council rescinds any pr ior  act ions not  in conformity with the above stated policies and specif icat ions. 

AYES:    ________________________________________________________

NAYS:    ________________________________________________________

ABSTAIN: ________________________________________________________

ABSENT:  ________________________________________________________

This Resolut ion was this          day of May 20 20 .

                                                                        

Tara Brown, City Clerk 
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BUDGET RESOLUTION EXHIBIT A
Budget  20 20 -20 21

REVENUES - ALL FUNDS
Source Budget
Property Taxes, Penalt ies, Interest  &   Fees $9,171,395
Licenses & Permits 424,60 0
Federal & State Grants 21,40 0
State Shared Revenue 1,337,0 0 0
Fines & Forfeitures 90 ,725
Local Unit  Contr ibut ion 92,0 0 0
Service Charges 5,211,182
Investment  Earnings 10 4,710
Rents & Royalt ies 115,199
Other Revenue 277,071
Other Financing Sources: Bond Proceeds 5,250 ,0 0 0
Other Financing Sources: Transfers In and Use of Fund Balance/ Working Capital 3,283,10 5

TOTAL REVENUES  $ 25,378,387

EXPENDITURES BY FUND
Fund Department Appropr iat ion

City Council $30 ,762
City Manager 242,593
Communicat ions 49,463
Legal Services 258,112
City Clerk 178,0 46
Human Resources 141,232
Finance 70 1,560
Informat ion Systems 114,967
Police 3,0 43,628
Public Works 2,245,917
Community Development 449,818
Post  Employment  Benefit s 441,917
Transfers to Other  Agencies 156,20 0
Transfers to Other  Fund 1,382,369

General Fund 9,436,584
Ma jor  Streets 1,951,115
Local Streets 1,0 10 ,941
Street  Millage Fund 270 ,0 0 0
Pr incipal Shopping Distr ict -
Ar ts & Cultural   Commission 7,850
Imaginat ion Stat ion   Maintenance 5,250
State Forfeiture Funds 3,20 0
Federal For feiture Funds 31,0 0 0
Street  Non-voted Debt 328,817
Capital Improvement 818,552
Capital Reserve 517,50 0
Law  Enforcement / Public Safety 229,70 0
Downtown Development  Author it y 1,0 47,345
Local Development  Finance Author it y 7,20 8,372
Ut ilit ies 7,20 8,372
TOTAL EXPENDITURES 22,866,226
Less: Depreciat ion (2,30 5,0 0 0 )
TOTAL EXPENDITURES: Less Depreciat ion $20 ,561,226
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Budget
 Process

The City?s annual budget  process for  the subsequent  year  
begins soon after  the audited annual f inancial report  for  the 
pr ior  year  is presented to the City Council.  After  the audit  
presentat ion, the City Council holds an annual fall goal sett ing 
retreat , which results in the establishment  of the City?s goals 
and object ives for  the following year.  Soon after  the Council?s 
annual goal sett ing retreat , staff prepares a six-year Capital 
Improvement  Program (CIP), which is reviewed by the Planning 
Commission and adopted by the City Council in February.   In 
J anuary of each year, staff begins developing the operat ing 
budget  for  the next  year.  The Finance Director  will submit  a 
Proposed Budget  to the City Manager in February.  In Apr il, the 
City Manager presents to the City Council the manager ?s 
recommended budget  for  the next  year.  In Apr il, the City 
Council reviews the manager ?s recommended budget , makes 
changes at  their  d iscret ion, holds a public hear ing and 
ult imately adopts the City budget  for  the f iscal year, which 
begins the next  July 1.  

Annual budgets are adopted on a basis consistent  with 
account ing pr inciples generally accepted in the United States 
of Amer ica for  the General Fund and all Special Revenue Funds 
except  for  operat ing transfers to the component  units, which 
were budgeted as operat ing transfers rather  than external 
transact ions.  The City?s budget  is prepared in compliance with 
the uniform budget ing provisions of Michigan law. The basis of 
budget ing is as follows: all Governmental Funds, including the 
legally adopted General Fund and Special Revenue Funds, are 
budgeted for  on a modif ied accrual basis, which is the same 
basis as used in the City?s audited f inancial statements.  As an 
example, employee wages are budgeted to account  for  the 
number of days scheduled for  each fiscal year.   An Enterpr ise 
Fund is established when the intent ion is that  costs of provid ing 
goods or  services is f inanced or  recovered pr imar ily through 
user  charges and fees. The City of Br ighton?s Enterpr ise Fund is 
it s Ut ilit ies Fund, which is budgeted to account  for  the 
operat ions of the City?s Water  and Wastewater  systems. The 
economic resources measurement  focus and the accrual basis 
of account ing are used for  the Ut ilit ies Fund, where revenue is 
recorded when earned and expenses are recorded when a 
liabilit y is incurred, regardless of the t im ing of the related cash 
flows.   Expenditures are author ized via an annual budget  
passed by resolut ion in which the Council author izes the level 
of funding for  City operat ions.  The Council adopts an act ivit y 
level budget , which is considered the maximum author izat ion 
to incur  liabilit ies and not  a mandate to spend.  No obligat ion 
shall be incurred against , and no payment  shall be made from, 
any appropr iat ion account  that  lacks a suff icient  balance 
available to meet  the obligat ion.   Encumbrance account ing is 
employed in governmental funds.  Encumbrances (e.g., 
purchase orders, contracts) outstanding at  year-end are 
reported as designates of fund balances and do not  const itute 
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expenditures or  liabilit ies because the goods or  services have not  been received as of year-end; 
the commitments will be re-appropr iated and honored dur ing the subsequent  year.   In view  of 
the importance of the budget  as a planning and control instrument  in the City, the account ing 
system provides the basis for  appropr iate budgetary control.  Unlike account ing, budget ing is not  
essent ially a f inancial procedure; it  is pr imar ily a policy-planning process.  Therefore, it  is much 
less amendable to standardizat ion; however, the importance of Generally Accepted Account ing 
Pr incipals (GAAP), audit  standards, the credit  markets? need for  more complete d isclosure of the 
City?s under lying condit ion, and the heightened sophist icat ion of the public and press about  the 
importance of the outcomes as well as project ions, have combined to professionalize and conform 
budget ing terms and definit ions to GAAP.  As a result , common terminology, measurement , and 
classif icat ion are used consistent ly throughout  the City?s budget , account ing records and financial 
reports. 

A balanced budget  is necessary for  proper f inancial management  in the City of Br ighton. The City 
annually adopts a Balanced Budget  in which est imated revenue and available unreserved fund 
balance are equal to or  greater  than est imated expenditures. After  the budget  is adopted, if  
increases in expenditures and/or  decreases in revenue result  in an imbalanced budget , then a 
budget  amendment  is required to br ing the budget  back in balance. 

Balanced Budget

Fund Balance Policies

Financial 
Policies

The City?s f inancial policies serve the administrat ion in the 
preparat ion of the budget  and management  of the City?s 
Financial Affairs. Most  of the policies represent  long-standing 
pr inciples; tradit ions and pract ices that  have guided the City in 
the past  and have helped maintain f inancial stabilit y. 

The City of Br ighton?s f inancial policies, as compiled below, set  
for th the basic framework for  the overall f iscal management  of 
the City. Operat ing independent ly of changing economic 
circumstances and condit ions, these policies help the decision 
making process of the City Council and administrat ion. These 
polices provide guidelines for  evaluat ing both current  act ivit ies 
and proposals for  future programs. 

The excess of a Governmental Fund?s assets over  liabilit ies is 
referred to as Fund Balance or  Net  Posit ion.  The excess in the 
Ut ilit ies Fund is referred to as Net  Posit ion.  Below  is the City of 
Br ighton?s adopted Fund Balance Polices: 

1. Minimum Unreserved General Fund ? Fund Balance to be 
no less than 15% of General Fund Operat ing 
Expenditures. 

2. Maximum Unreserved General Fund ? Fund Balance to be 
no greater  than 25% of General Fund Operat ing 
Expenditures. 

3. In the event  that  the Unreserved General Fund - Fund 
Balance falls below  the Minimum guideline parameter  the 
following act ions will be taken in pr ior it y order ; 

Reduce General Fund supported pay-as-you-go 
CIP projects by funding them with debt  f inancing, 
if  permissib le within the guidelines of the City?s 
Debt  Management  Policy, 

b. Defer  General Fund supported pay-as-you-go CIP 
projects to out -years in the CIP, 

c. Cut  General Fund operat ing expenditures. 
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4.  In the event  that  the Unreserved General Fund - Fund Balance exceeds the Maximum 
guideline parameter  the following act ions will be taken in pr ior it y order ;

a. Reduce Debt  Financed CIP projects by funding them with General Fund 
appropr iat ions 

b. Move up out -year CIP projects by funding them with General Fund appropr iat ions.
5. The City cont inues to accumulate Ut ilit ies Fund working capital in the event  of expenses 

caused by unforeseen emergencies or  for  shor t falls caused by revenue declines. Net  
Posit ion should remain at  least  25% of the total Ut ilit ies Fund operat ing expenses.

It  is the policy of the City of Br ighton to invest  it s public funds in a manner, which will provide the 
highest  investment  return within the guidelines of maximum secur it y and opt imal liquid it y while 
conforming to all State of Michigan statutes governing the investment  of public funds. 

Surplus monies of the City on deposit  with f inancial inst itut ions, as determined by the City, shall 
be invested with matur it ies scheduled to coincide with projected cash flow  needs, taking into 
considerat ion large rout ine expenditures (payroll, accounts payable, bond payments) and sizable 
b locks of ant icipated revenue (property taxes, state shared revenue).   

The Finance Department  recommended an Update to the Investment  Policy, which was approved 
by City Council September 17, 20 11.  The updated policy allows for  the abilit y to maximize interest  
with allowable instruments, which earn the maximum interest  rate, with secur it y in mind.  The 
updated policy also removed outdated language, added a g lossary and added a report ing 
sect ion to City Council for  the Quarter ly Investment  Report .  

The pr imary object ives, in pr ior it y order, of the City's investment  act ivit ies shall be: 

1. Safety/ Diversif icat ion 
2. Liquid it y 
3. Return on Investment  

The City will str ive to maintain d iversif ied, stable sources of revenue to protect  essent ial service 
delivery from short -term fluctuat ions in any one source. 

The City will maintain sound appraisal procedures and pract ices to reflect  current  property 
values. 

The City will str ive to minimize the impact  of property tax f inancing for  City services by seeking 
alternat ive f inancing such as grants, user  fees, and upgrading/enhancing the property tax base. 

The City will project  by an object ive and thorough analyt ical process it s annual revenue based on 
histor ical data; county, state and nat ional economies; and new  statutes. 

The City will f inance essent ial City services that  have a Citywide benefit  from revenue sources 
generated from a broad base, such as property taxes. 

The City will str ive to f inance non-ut ilit y and non-DDA capital projects on a pay-as-you-go basis 
from available State Shared Revenue. 

The City will review  user fee structures to charge the cost  of service to the benefit ing property 
owners and customers serviced, while being sensit ive to their  economic needs. The City will 
review  the revenue and expenditures/expenses dur ing the year and adjust  user  fees if necessary 
to cover the expenditures/expenses.   

The City will promote special assessment  f inancing for  all commercial and industr ial 
infrastructure Projects.  The City will str ive to make all current  expenditures with current  revenue, 
avoid ing procedures that  balance current  budgets by postponing needed expenditures, accruing 
future revenue, or  rolling over  shor t -term debt . 

The City will follow  an aggressive collect ion policy for  all City revenue. 

Investment Policy

Revenue Policies 
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The City will review  actual expenditures/expenses to budget  on a monthly basis and amend the 
budget  from t ime-to-t ime to br ing act ivit y budgets in balance with actual/year-end projected 
expenditures/expenses. 

The City will str ive to reduce ma jor  cost  factors though operat ional eff iciencies and compet it ive 
b idding. 

The City will maintain a budgetary control monitor ing system to ensure adherence to the budget . 

The City?s Capital Improvement  Program plays a cr it ical role in support ing the City?s qualit y of life 
and the delivery of exemplary services.

A Capital Improvement  Program project , or  purchase, has a cost  of at  least  $5,0 0 0 , a useful life of 
at  least  three or  more years, and is generally an expense that  does not  recur  annually.

The City shall prepare a six-year Capital Improvement  Plan (CIP), that  is reviewed by the City 
Planning Commission and Adopted by the City Council. The City will maintain it s physical assets at  
a level that  protects the City?s capital investment  and reduces future maintenance and 
replacement  costs. The budget  will provide for  regular  maintenance and the order ly replacement  
of the City?s capital assets including water  and wastewater  plants and equipment  from current  
revenues where possib le; however, when r isks to public health, safety, or  welfare warrant , other  
f inancing strategies shall be pursued.

For the purpose of budget ing and assigning the fund balance of the Capital Reserve fund we will 
use the following categor ies:

- Administrat ion ? Informat ion Technology and Miscellaneous
- Facilit ies ? Ma jor  Facilit y Maintenance (Roof, HVAC, Generator, Etc.)  and Facilit y 

Construct ion
- Vehicles and Equipment  ? Public Services Vehicles, Mowers, Trailers, Leaf Vacuum, Etc.
- Downtown Capital Maintenance ? Parking Lots, Tr idge, Decorat ive Street  Lights, the AMP, 

Etc.
- Streets ? Maintenance, repair, construct ion of local and ma jor  streets.

To support  the goals of this policy, the Capital Reserve Fund was established in f iscal year  
20 19/20 20 . For  the purpose of assignments within the Capital Reserve Fund, Streets as listed 
above is fur ther  broken down into Ma jor  Streets and Local/ Neighborhood Streets. The Capital 
Reserve Fund joins the Ut ilit ies Reserve Fund to support  the City?s effor ts to proact ively 
accumulate the f inancial resources necessary to fund future capital maintenance and replacement  
projects.

The Ut ilit ies Reserve Fund was established to gradually build a reserve in the City?s Ut ilit ies Fund 
to address future ma jor  replacements and improvements to water  and wastewater  facilit ies and 
collect ion/d istr ibut ion infrastructure.

Capital Reserve Fund Funding Strategies

For these reserve funds to be effect ive, City Council has established the following funding 
strategies to ensure that  resources are d irected to each fund on an annual basis.

Capital Reserve Fund ? The first  1.0  mill of property tax revenue shall be budgeted for  in each of 
the City Manager ?s annual budget  recommendat ions and transferred to the Capital Reserve Fund 
at  the beginning of the f iscal year  upon City Councils approval of the budget . This f irst  mill may 
be used to help fund capital projects, or  replacements, dur ing the same fiscal year, or  assigned to 
future projects, or  replacements.

In addit ion to the f irst  1.0  mill, beginning in FY 20 19/20 20 , the annual budget  recommendat ion 
shall include a transfer  to the Capital Reserve fund that  is equal to at  least  10 % of the annual 
depreciat ion costs upon approval of the budget  by City Council. Effor ts shall be made to increase 
the percentage of depreciat ion funded in future years. Funding depreciat ion is essent ial to 

Expenditure/Expense Policies 

Capital Improvement Program (CIP)
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build ing reserves for  both emergency and scheduled capital improvements/replacements. 
Depreciat ion funding shall be calculated based on the City?s annual depreciat ion schedule by the 
following asset  classes:

- Administrat ion
- Facilit ies
- Vehicles and Equipment
- Downtown Capital Maintenance (Funded in par t  with a por t ion of the DDA?s annual funding 

contr ibut ion)
- Streets (Ma jor  and Local/ Neighborhood)

Ut ilit ies Reserve Fund Funding Strategies?For d iscussion in Fiscal Year 20 21 for  possib le 
implementat ion in 20 21-22.

After  the Budget  is adopted, the pr imary responsib ilit y for  managing the appropr iated funds falls 
to each respect ive Department , along with the Finance Director  and City Manager. The Finance 
Department  provides each Department  a monthly budget  to actual report  of their  respect ive 
act ivit ies, for  their  review. Management  f lexib ilit y is g iven to each Department  of exceeding a 
g iven expenditure/expense line item within a g iven classif icat ion, if  it  can be compensated for  
within that  same expenditure/expense classif icat ion. 

If a classif icat ion must  be adjusted, then a Budget  Transfer  Request  Form is completed and 
submitted to the Finance Department  by the affected Department . The Finance Department  
reviews the form and if deemed appropr iate, the Finance Department  processes the budget  
transfer  request . 

The Finance Department  analyzes all act ivit y budgets on a quarter ly basis, and if a review  of 
year-to-date act ivit y projects that  any given act ivit y budget  will exceed the budget , then the 
Finance Department  prepares a budget  amendment  for  review  by the City Manager and ult imate 
considerat ion by the City Council. 

 

The account ing policies of the City of Br ighton conform to account ing pr inciples generally 
accepted in the United States of Amer ica (GAAP) as applicable to governmental units.  The 
diverse nature of governmental operat ions and the necessity of assur ing legal compliance 
preclude recording and summarizing all governmental f inancial transact ions and balances in a 
single account ing ent it y.  Therefore, the City?s account ing system is organized and operated on a 
?fund basis?.  Each fund is a d ist inct , self-balancing account ing ent it y. 

Governmental funds ut ilize the current  f inancial resources measurement  focus and the modif ied 
accrual basis of account ing.  Revenue is recognized as soon as it  is measurable and available.  
Revenue is considered to be available if it  is collected within the current  per iod or  soon enough 
thereafter  to pay liabilit ies of the current  per iod.  For  this purpose, the City considers revenues to 
be available if they are collected within 60  days of the end of the current  f iscal per iod.  Property 
taxes are recognized as revenue in the year for  which they are levied.  Grants and similar  items 
are recognized as revenue as soon as all elig ib ilit y requirements imposed by the provider  have 
been met .   

Enterpr ise and Fiduciary funds use the economic resources measurement  focus and the full 
accrual basis of account ing.  Revenue is recorded when earned, and expenses are recorded when 
a liabilit y is incurred, regardless of the t im ing of related cash flows.

The City Charter  requires an annual audit  of all accounts of the City by cer t if ied public 
accountants selected by the City Council.  The goal of the independent  audit  is to provide 
reasonable assurance that  the f inancial statements of the City of Br ighton are free of mater ial 
misstatements.  The independent  audit  involves examining, on a test  basis, evidence support ing 

and signif icant  est imates made by management , and evaluat ing the overall f inancial statement  
presentat ion.

Budget Amendment Policy

Accounting, Auditing and Financial Reporting Policies 
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Debt Policy 
&

Schedules

W hen the City issues bonds, it  enters into a long-term 
commitment  that  requires it  to make t imely pr incipal and 
interest  payments over  the life of the bonds. Therefore, the City 
needs to ensure that  future debt  service payments to 
bondholders can be made on t ime, without  jeopardizing 
essent ial City services. A comprehensive and rout ine analysis of 
debt  capacity provides assurance that  the amount  of debt  
issued by the City is affordable and cost -effect ive.

Governmental Act ivit ies include all Governmental Funds of the 
City, ( i.e., the General Fund, Special Revenue Funds, Debt  Funds 
and Capital Project  Funds).The City will follow  the general debt  
lim its as guidelines that  are listed on the following page when 
analyzing the six debt  capacity measures, which shall govern 
staff?s recommendat ions to Council for  the issuance of all future 
debt  obligat ions of the City?s Governmental Act ivit ies.

The City may also desire to issue debt  obligat ions on behalf of 
it s Component  unit , the Downtown Development  Author it y for  
the purpose of construct ing facilit ies or  assets which fur ther  
the goals and object ives of City government . In such case, the 
City shall take reasonable steps to confirm the f inancial 
feasib ilit y of the project  and the f inancial solvency of the 
Author it y; and, take all reasonable precaut ions to ensure the 
public purpose and financial viabilit y of such transact ions.The 

are listed on the following page when analyzing debt  capacity 
measures, which shall govern staff?s recommendat ions to City 
Council for  the issuance of all future debt  obligat ions of the 
City?s Component  Units.

The City will measure the impact  of debt  service requirements 
of outstanding and proposed debt  obligat ions for  at  least  a 
twenty-year per iod. This analysis will consider  debt  service 
matur it ies and payment  patterns as well as the City's 
commitment  to a pay-as-you-go budgetary capital allocat ion.

Net  Debt  is defined as all City Debt , net  of special assessment , 
transportat ion fund and revenue bond debt .

The City will follow  the general debt  lim itat ion guidelines below  
when analyzing the six debt  capacity measures of the City?s 
Governmental Act ivit ies.As of Apr il 5, 20 12, the City Council 
modif ied the exist ing Debt  Management  Policy to establish a 
separate set  of measures for  the Component  Units.

- Total Debt  as a Percentage of State Equalized Value 
should not  exceed 10 %

- Net  Debt  as a Percentage of Taxable Value should not  
exceed 10 %.

- Net  Debt  per  Capita should not  exceed on $2,50 0 .
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- Net  Debt  per  Capita as a Percentage of Income per Capita should not  exceed 10 %.
- Annual Debt  Service Expenditures as a Percentage of Annual Total Expenditures for  the 

Governmental Act ivit ies should not  exceed 10 %.
- Annual Debt  Service Expenditures as a Percentage of Annual Total Revenue for  the 

Governmental Act ivit ies should not  exceed 10 %.

RATIOS OF GENERAL BONDED DEBT OUTSTANDING

The City will follow  the general debt  lim its as guidelines that  are listed below  when analyzing 
debt  capacity measures, which shall govern staff?s recommendat ions to Council for  the issuance 
of all future debt  obligat ions of the City?s Component  Units (per  the amended Debt  Management  
Policy of Apr il 5, 20 12):

- Total Debt  as a Percentage of State Equalized Value should not  exceed 10 %. (calculat ion 
above)

- The Board of Directors governing the Component  Units shall maintain a ?Debt  Service 
Coverage? that  shall be at  least  120 % of annual debt  service payments or  higher each 
year. This also means that  the minimum ending fund balance must  equal at  least  20 % of 
the Annual debt  service expenditures.

The City?s legal debt  lim it  is 10 % of the State Equalized Value. The table below  is the calculat ion 
for  20 20/21. Debt  not  subjected to the debt  lim it  calculat ion includes Special Assessment  Bonds, 
Revenue Bonds, Michigan Transportat ion Funds Bonds and County issued bonds. The City is 
current ly at  approximately 12% of the legal debt  lim it . The Adopted Budget  does not  include any 
bond financing.

Fiscal Year

Governmental 
Act ivit ies Total 
Expenditures

Governmental 
Act ivit ies Total 

Revenues
Debt  Service   
Expenditures

Percent  of Debt    
Service to Total 

Expenditures

Percent  of Debt    
Service to Total 

Revenue

20 20/21  $ 16,40 9,875  $ 20 ,0 0 6,967  $ 942,0 56 5.7% 4.7%

Fiscal Year

Ending 
Unreserved 

Fund Balance Debt  Service
Debt  Service   

Coverage

Minimum Fund   
Balance (20 % 

of Debt  
Service)

Fund Balance   
Over/ (Under) 
Target  Rat io 

for  Debt

DDA 20 20/21  $ 475,0 0 1  $ 296,637  $ 355,964  $ 59,327  $ 415,674 

Fiscal Year

State 
Equalized   

Value

Debt  Limit  
(10 %   of SEV)

Total Debt

Debt  Not    
Subject  to 

Limit

Net  Debt    
Subject  to 

Limit
Legal Debt    

Margin

Net  Debt  
Subject    to 

Limit  as % of 
Debt  Limit

20 20/21  $ 630 ,410 ,30 0   $ 63,0 41,0 30 $ 8,861,70 6 $ 1,549,294 $ 7,312,412 $ 54,179,324 12%
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           GOVERNMENTAL ACTIVITIES

- The 0 1-0 2 Challis & Cross Special Assessment  Distr ict  (SAD) and 0 9-10  Orndorf SAD Bonds 
were used to f inance var ious Street  Improvement  Projects with Special Assessment  Bonds.

- The 20 17 Capital Improvement  Refunding Bonds were used to f inance several Street  
Improvement  Projects such as Oakr idge Dr ive and Spencer Road.

- The 20 13 Refunding Bonds refinanced bonds were used to f inance the following:
- Cemetery Improvements - Storage build ing, dr iveway, columbar iums, light ing
- Downtown Trash Receptacles
- DPS Garage
- Police Facilit y Expansion
- Wastewater  and Stormwater  Improvements
- Street  Improvements
- The 20 17 Installment  Purchase Agreement  was used to f inance vehicles & equipment

           BUSINESS TYPE ACTIVITIES

- The Business Type Act ivit ies bonds were used to f inance water, wastewater  and stormwater  

CITY OF BRIGHTON DEBT SERVICE REQUIREMENTS - FISCAL YEAR 20 20 -20 21

PRINCIPAL INTEREST TOTAL

PRIMARY GOVERNMENT

Governmental Act ivit ies

 0 1-0 2 Challis & Cross SAD 20 0 ,0 0 0 14,875 214,875

 0 9-10  Orndorf SAD Bonds 15,0 0 0 2,888 17,888

 20 17 Refunding Capital Improv. Bond   (67%) 73,70 0 21,121 94,821

20 13 Refunding - $5,070 ,0 0 0 367,50 0 68,780 436,280

20 17 Installment  Purchase   Agreement 97,139 2,862 10 0 ,0 0 1

 Total Governmental Act ivit ies 753,339 110 ,526 863,865

 Business-type Act ivit ies

 0 3-0 4 DW RF MMBA 85,0 0 0 6,626 91,626

20 17 Refunding Capital Improv. Bond   (33%) 36,30 0 10 ,40 3 46,70 3

20 12 Refunding - W W TP -   MMBA 735,0 0 0 11,0 25 746,0 25

20 10  Sewer Bonds 30 ,0 0 0 24,310 54,310

20 13 Refunding - $830 ,0 0 0 90 ,0 0 0 563 90 ,563

20 13 Refunding - $5,070 ,0 0 0 22,50 0 4,721 27,221

20 14 - $247,587 Loan 35,370 1,768 37,138

 Total Business-type Act ivit ies 1,0 34,170 59,416 1,0 93,586

TOTAL PRIMARY GOVERNMENT 1,787,50 9 169,942 1,957,451

COMPONENT UNITS 

 20 15 DDA Land Contract - 18,846 18,846

 20 17 Capital Improvement  Bond 235,0 0 0 42,791 277,791

TOTAL COMPONENT UNITS 235,0 0 0 61,637 296,637

TOTAL CITY 2,0 22,50 9 231,579 2,254,0 88
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CITY OF BRIGHTON - EXISTING FUTURE DEBT SERVICE REQUIREMENTS (PRINCIPAL AND INTEREST)

PRIMARY 
GOVERNMENT

Issuance 
Date

Issuance  
Amount  

                
FY 19-20

               
FY 20 -21

                
FY 21-22

                 
FY 22-23

                 
FY 23-24

FY 24-25/   
FY 28-29

FY 29-30/   
FY 32-33

Grand Total

Governmental Act ivit ies: Revenue: All Governmental Act ivit ies Debt  is paid with General Property Tax Revenue except  for  the two SAD Bonds

0 1-0 2 Challis & 
Cross SAD   Bond

0 5/0 1/0 2  3,570 ,0 0 0  224,624 214,875 20 5,0 0 0 - - - - 644,499

20 0 9 Orndorf 
SAD Bond

0 6/0 1/0 9  185,0 0 0  18,675 17,888 17,0 63 16,238 15,413 - - 85,275

20 13 Refunding - 
$5,070 ,0 0 0    

Bond

0 3/0 1/ 13  5,070 ,0 0 0  475,217 436,280 447,417 40 1,735 40 8,307 1,0 27,132 - 3,196,0 87

20 17 Refunding - 
$1,70 5,0 0 0    

(67%)

11/21/ 17  1,70 5,0 0 0  99,844 94,821 93,185 91,549 86,60 0 474,0 44 287,235 1,227,278

20 17 Installment  
Loan   

(Equipment )

0 8/30/ 17  479,0 0 0  10 0 ,0 0 2 10 0 ,0 0 2 10 0 ,0 0 2 16,667 - - - 316,673

Total 
Governmental 
Act ivit ies

918,362 863,865 862,667 526,188 510 ,320 1,50 1,176 287,235 5,469,812

Business-type Act ivit ies: Revenue: Ut ilit y User Fees

0 3-0 4 DW RF 
MMBA Bond

0 3/25/0 4  1,469,294 93,432 91,626 94,766 92,854 90 ,243 - - 462,920

MMBA Sewer 
Bonds

0 3/29/ 12  5,785,0 0 0  732,550 746,0 25 - - - - - 1,478,575

3rd Street  Pump 
Bond

0 6/22/ 10  630 ,0 0 0  55,810 54,310 52,810 61,0 60 59,0 20 54,313 10 5,750 670 ,310

20 13 Refunding - 
$830 ,0 0 0    Bond

0 5/29/ 13  830 ,0 0 0  96,719 90 ,563 - - - 187,281

20 13 Refunding - 
$5,070 ,0 0 0    

Bond

0 3/0 1/ 13  5,070 ,0 0 0  30 ,433 27,221 29,0 0 8 27,766 29,493 - - 216,388

20 14 Installment  
Purchase   

Agreement

12/0 4/ 14  247,587 38,0 22 37,138 36,253 - - - - 111,413

20 17 Refunding - 
$1,70 5,0 0 0    

(33%)

11/21/ 17  1,70 5,0 0 0  49,177 46,70 3 45,897 45,0 91 42,654 48,727 141,474 60 4,479

Total 
Business-type   
Act ivit ies

1,0 96,143 1,0 93,585 258,734 226,770 221,410 10 3,0 40 247,224 3,731,367

TOTAL PRIMARY 
GOVERNMENT 2,0 14,50 5 1,957,450 1,121,40 1 752,958 731,729 1,175,0 0 2 534,459 9,20 1,179

COMPONENT UNITS - Revenue: Tax Increment  Revenue

DDA 20 11 Land 
Contract  

0 9/29/ 11  412,50 0  - - - - - - - -

DDA 20 15 Land 
Contract  

0 4/20 / 15  314,10 0  18,846 18,846 18,846 18,846 18,846 329,80 5 - 424,0 35

DDA 20 17 Capital 
Improvement    
Bond

11/21/ 17  2,50 0 ,0 0 0  277,952 277,791 277,518 277,135 281,585 1,118,0 64 - 2,510 ,0 45

LDFA 20 0 2 Bond 0 5/0 1/0 2  570 ,0 0 0  - - - - - - - -

TOTAL 
COMPONENT 
UNITS

296,798 296,637 296,364 295,981 30 0 ,431 1,447,869 - 2,934,0 80

TOTAL CITY
2,311,30 3 2,254,0 87 1,417,765 1,0 48,939 1,0 32,160 2,622,871 534,459 12,135,259 476,935 213,010 2,622,871201,972 195,989 136,499 534,459 12,135,259
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Fund 
Descriptions

General Fund? This is the chief operat ing fund of the City of 
Br ighton. It  accounts for  all f inancial resources of the general 
government , except  for  those required to be accounted for  in 
another  fund.

Ma jor  and Local Streets Funds? Ma jor  and Local Street  Funds 
are used to account  for  the proceeds of earmarked revenue or  
f inancing act ivit ies requir ing separate account ing because of 
legal or  regulatory provisions.

Street  Millage Fund? This Fund is used to account  for  revenues 
for  the voter  approved street  millage.  Funds are transferred out  
of this fund for  local and ma jor  streets maintenance, repair  and 
construct ion.

Pr incipal Shopping Distr ict  Fund (PSD)? This fund is a Special 
Revenue Fund used to account  for  funds generated to promote 
economic act ivit y in the d istr ict .

Br ighton Arts & Culture Commission? This fund was created in 
FY 20 07-0 8 to separately account  for  act ivit y that  encourages, 
facilitates and promotes Arts and Culture in the City of 
Br ighton.

the City Manager recommended to the Br ighton City Council to 
formally establish an Imaginat ion Stat ion Playground 
Maintenance Reserve Fund.

Drug Forfeiture Funds? The City has established two Drug 
Forfeiture Funds dur ing FY13/ 14, a State Drug Forfeiture Fund 
and a Federal Drug Forfeiture Fund. Drug Forfeiture Funds are 
used to manage the receipt  and disbursement  of funds 
obtained from the for feiture of assets from cr iminal act ivit ies. 
Drug for feiture funds may be used for  law  enforcement  
purposes only.

Street  Non-voted Debt  Funds? This fund is used to account  for  
the annual payment  of pr incipal, interest , and paying agent  
fees in connect ion with long-term debt  specif ically associated 
with the City?s Ma jor  and Local Streets.

Capital Improvement  Fund? The Capital Improvement  Fund is a 
Capital Projects Fund used to account  for  the development  of 
non-street  related governmental act ivit y capital improvements 
and related debt  to the City.

Capital Reserve Fund? The Capital Reserve Fund was created to 
accumulate funds to be spent  on capital improvements in the 
governmental funds.  Funds are received from the General Fund 
and disbursed to the Capital Improvements Fund and Ma jor  
and Local Streets Funds as needed.
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account  for  the revenue and expenditures of the voter  approved Law  Enforcement / Public 
Safety millage. The voters approved a levy up to 0 .38 mills ($0 .38 per  $1,0 0 0  of taxable value 
on all real and personal property) for  a per iod of 10  years, 20 14-20 23. The purpose of this 
millage is to pay for  the purchasing and maintaining public safety equipment , which may 
include patrol vehicles, body armor, weapons and law  enforcement -related technology.

Downtown Development  Author it y (DDA)- This fund was created to correct  and prevent  
deter iorat ion in the downtown distr ict , encourage histor ical preservat ion, and promote 
economic grow th within the downtown distr ict . The DDA?s governing body, which consists of 13 
individuals, is selected by the City Council. In addit ion, the DDA?s budget  is subject  to approval 
by the City Council.

Local Development  Financing Author it y (LDFA)? This fund was created to encourage local 
economic development  to prevent  condit ions of unemployment  and promote economic 
grow th in the community. The LDFA?s governing body, consist ing of 10  individuals, is selected 
by the City Council. In addit ion, the LDFA?s budget  is subject  to approval by the City Council.

Ut ilit ies and Ut ilit y Reserve Fund? The Ut ilit y  and Ut ilit y Reserve Funds are Enterpr ise Funds, 
which account  for  the results of operat ions that  provide a service to cit izens that  are f inanced 
pr imar ily by a user  charge for  the provision of that  service. The City provides water  and 
wastewater  service to it s residents and several adjoining townships. All the revenue and 
expenses are accounted for  in these funds.
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The Capital Improvement Plan (CIP) serves as the city’s multi-year planning 
instrument used to identify needs and financing sources for public 
infrastructure improvements. Preparation of the CIP is performed under the 
authority of the Michigan Planning Enabling Act (Act 33 of 2008).  The purpose 
of a CIP is to facilitate the orderly planning of infrastructure improvements; to 
maintain, preserve, and protect the city’s existing infrastructure system; and 
to provide for the acquisition or scheduled replacement of equipment to 
ensure the efficient delivery of services that the community desires. The goal 
is to use the CIP as a tool to implement the city’s various master plans, goals, 
objectives, policies and to assist in the city’s financial planning. The following 
report identifies the major capital improvements needed and/or planned for 
the community, the timeframe for implementation of those improvements, 
and the budget and revenue sources that will make those improvements a 
reality.  Capital improvements cover multiple departments within the City of 
Brighton, and include new facilities, water and sewer extensions, police 
equipment, parks and recreation facilities, non-motorized pathways, and 
professional services.   

The following sub-sections within this first chapter include an introduction to 
capital improvement planning, and an overview of the capital improvement 
planning process.  In subsequent chapters, this report summarizes existing 
facilities (Chapter 2), provides detailed components for all major city 
departments, facilities and systems (Chapter 3) and presents the projected 
cost and revenue sources for all covered improvements. (Chapter 4).    

1 . Introduction
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What are Capital Improvement Projects? 
Capital improvement projects are major and infrequent expenditures, such 
as the construction of a new facility, a major rehabilitation or repair of an 
existing facility, or the purchase of major equipment.  Capital improvement 
projects are non-recurring expenditures that tend to be large both in 
physical size and in cost, and have a long-term usefulness (10 years or 
more).  Examples of capital improvement projects can include:  

• Construction of a new city hall
• Construction of a new fire station
• Extension of a water/sewer line
• Purchase of a patrol car
• Major rehabilitation of a city’s community/senior center
• Creation of a new city park

Examples of expenditures which would not usually constitute a capital 
improvement project  include:  

• Purchase of new office furniture
• Purchase of small equipment (lawn mowers, copiers, individual

computers, etc.)
• Recurring maintenance of existing facilities
• Minor repairs of existing buildings and equipment
• Minor improvements to existing buildings (carpet, painting, etc.)

113 Adopted: May 7, 2020



 What is City of Brighton's Capital Improvement Policy? 
 A Capital Improvement is a project or cost, which generally meets the 
following criteria:         

1. Has a useful life of at least three (3) years.
2. Costs $5,000 or more (Information Technology) projects are

additive).
3. The cost does not recur annually unless it is an end-of-life cycle

replacement for an existing item of like nature (for example,
patrol car replacing patrol car).

4. Any and all expense outlays being financed or to be financed by
long-term debt with long-term being defined as a loan or bond
agreement with a payment term exceeding five (5) years.

5. It is not an operating expense related to the maintenance of
capital equipment or capital improvements.

What are the benefits of preparing a CIP?  

The CIP is more than just a state requirement; it is an essential planning tool 
in addition to a statement of budgetary policy.  It informs the taxpayers of 
City of Brighton how the City plans to prioritize, schedule, and coordinate 
capital improvement projects over the next six years.  The benefits of 
creating and annually updating the CIP include:  

Prudent use of taxpayer dollars;  

• Focusing city expenditures on the needs of the community;
• Prioritizing projects across the needs of the community;
• Generating community support by inviting public input;
• Promoting economic development;
• Improving the city’s eligibility for State and Federal grants;
• Providing an implementation tool for the goals and objectives of

the City’s Comprehensive Plan;
• Transparency in identification of high-priority projects;

What is the role of the City Planning Commission in the CIP process? 

The Capital Improvement Program is a dynamic planning document, intended 
to serve as a tool to implement the City of Brighton Comprehensive Plan.  The 
Comprehensive Plan should correspondingly include capital improvement 
projects as well as guide long-term capital planning.  The City of Brighton 
Planning Commission is uniquely qualified to manage the development and 
annual update of the City’s CIP, based on their role in creating and updating the 
city’s Comprehensive Plan.  The Planning Commission’s role will ensure that 
public works projects are consistent with the land uses identified within the 
Comprehensive Plan.  By approval of the CIP, the Planning Commission agrees 
that the projects outlined within it reasonably address the city’s capital 
improvement needs.       
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Background 

The development and the adoption of a CIP is driven by a statutory requirement at the State level. The State of 
Michigan has set forth the requirement for a CIP under the Michigan Planning Enabling Act, Act 33 of 2008. The 
following excerpt from the Act 33 sets forth the stipulations of a city to adopt a CIP:   

(1) To further the desirable future development of the local unit of government under the 
master plan, a planning commission, after adoption of a master plan, shall annually prepare a 
capital improvements program of public structures and improvements, unless the planning 
commission is exempted from this requirement by charter or otherwise. If the planning 
commission is exempted, the legislative body either shall prepare and  adopt a capital 
improvements program, separate from or as a part of the annual budget, or shall delegate the 
preparation of the capital improvements program to the chief elected official or a nonelected 
administrative official, subject to final approval by the legislative body. The capital 
improvements program  shall show those public structures and improvements, in the general 
order of their priority, that in the commission's judgment will be needed or desirable and can 
be undertaken within the ensuing 6-year period. The capital improvements program shall be 
based upon the requirements of the local unit of government for all types of public structures 
and improvements. Consequently, each agency or department of the local unit of government 
with authority for public structures or improvements shall upon request furnish the planning 
commission with lists, plans, and estimates of time and cost of those public structures and 
improvements.”  

 CIP Process Overview
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PROGRAM AREAS  
The components of the CIP are compiled and reported by program areas. The following 

table displays the program areas used in this CIP. 

CIP Program Areas 

Label  Definition / Description Stakeholders 

IT  Information technology including hardware, 
software, network infrastructure and 
communications   

Administration  

P  Public facilities including parks and city-owned 
buildings  DPW & DDA  

ST   Local and major streets; storm Infrastructure  DPW 

VE  Vehicles and equipment   Water, Wastewater, & 
DPW   

WS  Water and sewer infrastructure and facilities  Water & Wastewater 

LS  Large studies for asset management or future 
planning  Water  

RV  Projects under review  DDA & DPW 

PROCESS  

1. Data Collection

Each of the stakeholders outlined above has either a master plan or schedule 
that defines the needs and resource level within their respective area of 
responsibility. To better compare various projects, standard forms were 
created that allow the stakeholders to define their projects and resource 
allocation levels. The standard forms used for data collection are found in the 
Appendix.  At a meeting with the stakeholders, the CIP process and the forms 
were explained in detail along with a request for the forms to be filled out based 
on what information is currently available.  The information generated from 
these forms has been systematically compiled as the core of the CIP. A 
definition of the forms is provided as follows:  
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• Project Application Form - Consists of project descriptions, schedules, 
necessity, and possible sources of funding. The information provides an 
understanding of the overall scope of each project and how it is valued 
within its program area and within the City.  While stakeholders may be 
aware of major projects further out on the horizon, only those planned for 
within the six-year window of the 2020-2026 CIP were included.

• Project Cost Detail Form - Consists of a matrix of six budget years across
the top of the form and a listing of costing components along the side of
the form. The form is split into two parts; the upper half is the capital cost
for the project and the lower half is the cost of operations or maintenance
for that project if applicable. Recognition of the operations and
maintenance costs of a project is a valuable tool in forecasting future needs 
for resource allocation.  Investment in a new facility is only worthwhile if
there are funds available to operate and maintain it.

• Project Rating Form - Used to rate both the importance and impact of a 
project within its program area and within the city (an “apples-to-apples” 
comparison). The rating number is not an absolute in itself but is important 
in distinguishing between projects that are similar in scope. The ratings are 
weighted with emphasis given to those projects that are mandated by law, 
by agreement, or because they are a matter affecting health, safety 
and welfare.

2. Data Compilation

The information received from the stakeholders is compiled into Project 
Summary Worksheets. These worksheets contain all of the projects in the CIP 
over six budget years with a cost summary of each budget year by program 
area and for the entire CIP. Included with the worksheet is the listing of 
possible funding sources and an estimate of the city’s share for each project. 
The project summary worksheets can be found in the Appendix of this CIP.  

3. CIP Adoption Process

The adoption process involves approval by the City Planning Commission and 
may be adopted by City Council, but not mandated.  Adoption of the CIP by 
the City Council does not constitute an authorization to commit resources to 
any project. This approval is recognition of a plan for projects within the 
community that may move toward implementation in the future. The projects 
included within Year 1 of the Capital Improvement Plan potentially form the 
basis for the upcoming year’s capital projects budget.  
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In developing a Capital Improvements Plan, communities often find it 
essential to develop an inventory of their existing capital facilities. Before a 
community can determine what they need, it is important to find out what 
they have. A municipality’s public facilities are an essential component to 
providing a high level of services. These services in turn protect the public 
health, safety and welfare of the community. The following page summarizes 
the capital facilities maintained by the City of Brighton. By mapping the 
location of all public facilities maintained by the city there is a potential to 
identify future cost savings by combing projects. At a minimum, mobilization, 
traffic control and restoration are just some of the potential cost savings 
achieved by combining projects for construction.   

If the funding and timing of these projects can be orchestrated there is a 
potential for significant savings. While the exact savings cannot be 
determined without further investigation of project costing and analysis, this 
following chart and maps are the first step to identifying potential project 
overlap.   

2 . Existing Capital Facilities
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City of Brighton Local Facilities 

Name Address Type 
Summit Street Storage Tank 187 Summit Street Water 

Pierce Street Water Plant 300 Pierce Street  Water 

Nelson Street Booster Station 741 Nelson Street  Water 

Northstar Water Storage Tank 7999 Conference Center Drive  Water 

Challis Road Water Plant  7377 Challis Road  Water 

Northstar Booster Station 7999 Conference Center Drive  Water 

Summit Street Booster Station 187 Summit Street Water 

Pine Creek Water Tank 5923 Brighton Lake Road Water 

Brighton Coves Lift Station 8663 W. Grand River Avenue Wastewater  

Brighton Mall Lift Station 8485 W. Grand River Avenue Wastewater  

Post Office Lift Station 400 Charles H. Orndorf Drive  Wastewater  

Brighton Lake Road Lift Station 1101 Brighton Lake Road Wastewater  

Woodfield Square Lift Station 261 Woodfield Square  Wastewater 
Rickett Road Lift Station 1490 Rickett Road Wastewater 
Pine Creek # 1 Lift Station 5397 Hidden Pines Drive  Wastewater 
Pine Creek # 2 Lift Station 5352 Arbor Bay  Wastewater 
Pine Creek # 3 Lift Station 5642 Wyndam Lane Wastewater 
Ewing Lift Station 215 W. Main Street Wastewater 
Oakridge Meadows Lift Station  1381 Peppergrove  Wastewater 
Aberdeen Lift Station 4282 Deeside Drive Wastewater 
Wastewater Plant 6570 Hamburg Road Wastewater 

Third Street Lift Station 410 S. Third Street Wastewater 

City Hall  200 N. First Street Public  
COBACH  202 W. Main Street Public  
Police Station  440 S. Third Street Public  
DPS 420 S. Third Sreet Public 
Community Center 555 Brighton Street Public  
Millpond Park  242 Millpond Lane Public  
Imagination Station  448 Millpond Lane Public  

BACC Sculpture Garden  Downtown  Public  

St. Paul Pocket Park  St Paul St / Grand River Avenue  Public  

Kissane Park Kissane Ave / Maurice Drive  Public  

Charles & Albert Parker Families Nature Preserve  1001 Charles H. Orndorf Drive Public  

Brighton Community Education Center  850 Spencer Street  Public  

119 Adopted: May 7, 2020



PRIORITY 4: ESSENTIAL. High-priority projects are those that should be 
done if at all possible. These include projects that are required by Federal or 
State law; those that are required to complete a major public improvement; 
projects that would address an emergency, or remedy a condition dangerous 
to public health, welfare and safety; projects that would provide facilities for 
a critically needed community program; projects needed to correct an 
inequitable distribution of public improvements in the past; and projects vital 
to the economic stability of the city. A special effort is made to find sufficient 
funding for all of the projects in this group.   

PRIORITY 3: DESIRABLE. High-priority projects are those that should be 
done as funding becomes available. These include projects that would 
benefit the community, and projects whose validity of planning and validity 
of timing have been established and are appropriate for a progressive 
community to pursue.   

PRIORITY 2: ACCEPTABLE.  These project are worthwhile and should be 
considered if funding is available. These are projects that are adequately 
planned, but not absolutely required, and should be deferred to a 
subsequent year if budget reductions are necessary.   

PRIORITY 1: DEFERRABLE. Low-priority projects which are desirable 
but not essential and can be postponed without detriment to present 
services.    

3. Ranking Guidelines  
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The components of the Capital Improvement Plan have been compiled 
and reported by the following seven program areas, each representing 
a stakeholder in the CIP. 

Information Technology 

Public Facilities and Parks 

Street & Storm Infrastructure and Improvements 

Vehicles and Equipment  

Water & Sewer Infrastructure and Facilities  

Large Studies and Others  

Projects Under Review   

4 . CIP Components 
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 Information Technology 

The Information Technology Department is responsible for all of the citywide information technology needs including 
implementing, upgrading and maintaining computer hardware, software, network infrastructure, telecommunications, 
the City’s website and cable channel, as well as providing security and operating procedures.    

INFORMATION TECHNOLOGY (IT) 

Computer Life Cycle Replacement 
Project Year: 2020 - 2026   

Estimated Cost: $84,000  

Funding Source: General Fund  

Priority Ranking: 4  

Department: Administration    

Project Number: IT.1  

Description: Replacement program for administrative 
computers.  

BSA Server Upgrades 
Project Year: 2024-2025 

Estimated Cost: $13,000  

Funding Source: General Fund  

Priority Ranking: 4  

Department: Administration    

Project Number: IT.2  

Description: Replace mission critical BSA Server. Four-
year life cycle.   
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 Public Facilities and Parks 

Public Facilities and Parks include improvements and additions to City facilities and parks.  

PUBLIC FACILITIES AND PARKS (PF) 

Lean-To at DPS Yard
Project Year: 2020-2021  

Estimated Cost: $15,000  

Funding Source: Capital Reserve Fund 

Priority Ranking: 4  

Department: DPS  

Project Number: PF.1  

Description: The DPS needs an additional lean-to on the 
site to protect barricades, construction cones, snowplows 
and other equipment when not in use in order to protect 
them from the elements.  

Council Chambers Audio/Visual Upgrades 
Project Year: 2020-2021  

Estimated Cost: $17,000 

Funding Source: Capital Reserve Fund 

Priority Ranking: 3  

Department: DPS  

Project Number: PF.2  

Description: In order to enhance the recording and 
broadcasting quality of the City Council meetings, we are 
proposing to upgrade the cameras, sound mixer, and 
playback equipment. This will eliminate the need to record 
on DVD's and allow the recording to be in digital format.  
The existing technology is obsolete. We are also proposing 
to add hearing impaired equipment for members of the 
audience who are in need of assistance.  

Columbarium for Fairview Cemetery 
Project Year: 2020-2021 

Estimated Cost: $30,000  

Funding Source: Capital Reserve Fund 

Priority Ranking: 3  

Department: DPS   

Project Number: PF.3  

Description: We originally requested to install three 
columbarium units. We have already installed two of them, 
for a total of 48 niches. There are currently only 24 
available. Purchasing and installing this final unit will allow 
more people to be placed in columbarium instead of 
traditional burials, which has been the recent trend.  
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DPS Storage Building Garage Conversion  
Project Year: 2022-2023  

Estimated Cost: $30,000  

Funding Source: Capital Reserve Fund 

Priority Ranking: 3  

Department: DPS   

Project Number: PF.4  

Description: We would like to convert the existing warm 
storage building to a vehicle and equipment maintenance 
garage. We would move these stored items to the 
proposed DPS storage building, which is a CIP item 
planned for the same CIP year 2022-2023.  

Coordinate with DPS Storage Building and Portable Hoist 
CIP Projects.  

Parking Lot Maintenance Program  
Project Year: 2020-2024  

Estimated Cost: $100,000  

Funding Source: DDA / Capital Reserve Fund 

Priority Ranking: 3  

Department: DPS   

Project Number: PF.5  

Description: A comprehensive program to maintain the 
City's public parking lots.  

DPS Storage Building
Project Year: 2022-2023 

Estimated Cost: $160,000  

Funding Source: 1/3 Capital Reserve, 2/3 Utilities Funds 

Priority Ranking: 3  

Department: DPS / Water / Wastewater 

Project Number: PF.6  

Description: The very old storage building was demolished 
in 2018. A new one needs to be constructed to house 
various seasonal displays and equipment during the off 
seasons. It would be used for DPS, Water and Wastewater 
vehicle and equipment storage.  
Coordinate with DPS Storage Building / Garage Conversion 
and Portable Hoist CIP Projects.  

Imagination Station Pavilion 
Project Year: 2022-2023 

Estimated Cost: $350,000 

Funding Source: DDA Tax Revenue 

Priority Ranking: 3 

Department: DDA 

Project Number: PF.7 

Description: Redesign and rebuild of pavilion. 
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Community Center Roof Replacement
Project Year: 2021-2022  

Estimated Cost: $25,000  

Funding Source: Capital Reserve Fund 

Priority Ranking: 3  

Department: DPS 

Project Number: PF.8 

Description: The roof on the Community Center is over 20 
years old, is showing signs of wear, and is nearing the end 
of its useful life. 

PD & DPS Driveway & Parking Replacement
Project Year: 2021-2022  

Estimated Cost: $250,000  

Funding Source: Capital Reserve Fund / Public Safety 

Fund (50% DPS / 50% PD) 

Priority Ranking: 2  

Department: DPS

Project Number: PF.9 

Description: The driveway and the parking lots on the 
PD & DPS site are in need of replacement. Staff 
anticipates that a mill and fill would be appropriate for 
this as the base material is still in good condition. 
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Fairview Cemetery Driveway Replacement 
Project Year: 2022-2023  

Estimated Cost: $200,000  

Funding Source: Capital Reserve Fund 

Priority Ranking: 3  

Department: DPS 

Project Number: PF.10 

Description: The asphalt driveway at the Fairview 
Cemetery is in need of replacement. Staff anticipates that 
removal and replacement of the existing asphalt would be 
appropriate for this as the base of the driveway is still in 
good condition. 

Replacement of Tridge Boardwalk Boards 
Project Year: 2022-2023  

Estimated Cost: $25,000  

Funding Source: Capital Reserve Fund 

Priority Ranking: 3  

Department: DPS 

Project Number: PF.11 

Description: The boards on the tridge Boardwalk are in 
need of replacement. This is not only for aesthetics, but 
also for safety reasons. When the boards are broken, 
missing, or loose, it can cause pedestrians to fall. 

Tridge Bollard Light Replacement 
Project Year: 2022-2023  

Estimated Cost: $30,000  

Funding Source: Capital Reserve Fund 

Priority Ranking: 2 

Department: DPS 

Project Number: PF.12

Description: The current style of the bollards along the 
tridge and boardwalk, as well as those around the 
Imagination Station, are obsolete. We are unable to 
purchase replacement parts. Staff would like to upgrade 
all of them to a new style. Also, these lights will be LED so 
there will be less energy used. 

There are a total of 45 bollard lights that need to be 
replaced. 
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Street & Storm Infrastructure and Improvements

Street and Storm Infrastructure and include improvements and additions to city street and storm infrastructure. 

STREET & STORM INFRASTRUCTURE AND IMPROVEMENTS (ST) 

Pavement Maintenance Program
Project Year: 2020-2026  

Estimated Cost: $600,000 

Funding Source: Major/Local Street Fund / Headlee 
Override Millage  

Priority Ranking: 4  

Department: DPS 

Project Number: ST.1 

Description: A comprehensive program to maintain the 
City's streets, which will include spray patch, crack sealing, 
reclamite treatment, spot asphalt replacement, etc.  

Sidewalk Gap Program 
Project Year: 2021-2024  

Estimated Cost: $439,000  

Funding Source: Local & Major Street Funds 

Priority Ranking: 3  

Department: DPS  

Project Number: ST.2  

Description: A comprehensive plan to install sidewalks in 
all areas of the city where sidewalks do not currently exist 
in order to link all existing sidewalks.  

Closing the sidewalk gaps would provide a safe path for all 
pedestrians to all parts of the city  
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Grand River & Orndorf Mast Arm Update  
Project Year: 2023-2024   

Estimated Cost: $200,000  

Funding Source: Capital Reserve Fund 

Priority Ranking: 3  

Department: DPS   

Project Number: ST.3  

Description: Mast arm mounted traffic signals have been 
installed on Grand River and Challis Road, Cross Street, 
Main Street, Brighton Lake Road and Church Street. 
Orndorf Drive is the only intersection with the old style 
signals.  
Completing this project would tie together all of the City’s 
major intersections.  

Rickett Road Force Main Replacement – Road 
Reconstruction 

Project Year: 2021-2022  

Estimated Cost: $950,000  

Funding Source: Possible Grant Funding / Major Street Fund 

Priority Ranking: 4  

Department: DPS  

Project Number: ST.4  

Description: While we are replacing the sanitary force 
main on Rickett Road from the City Limits to Sisu Knoll, we 
will reconstruct the road, including removing the landscape 
island and installing a center turn lane 

Sidewalk R&R Program 
Project Year: 2020-2026 

Estimated Cost: $600,000 

Funding Source: Major/Local Street & Capital Reserve Funds 

Priority Ranking: 3 

Department: DPS 

Project Number: ST.5 

Description: Continue the sidewalk/ADA ramp removal and 
replacement program where sidewalk trip hazards are 
addressed and ADA compliant sidewalk intersections are 
installed. 

City Hall Parking Lot Storm Sewer Repair
Project Year: 2020-2021  

Estimated Cost: $50,000  

Funding Source: Capital Reserve Fund 

Priority Ranking: 4  

Department: DPS  

Project Number: ST.6 

Description: The storm water main located in the City Hall 
parking lot has one or more failures. There are small 
sinkholes forming due to the failure(s). This project would 
include replacing the collapsing storm main and repaving 
the parking lot where the repair would be made.  
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Alpine, Third, Fairway Trails Streets Rehab 
Project Year: 2020-2021 

Estimated Cost: $1,400,000 

Funding Source: Millage Fund 

Priority Ranking: 4 

Department: DPS 

Project Number: ST.7 

Description: Full Depth asphalt removal and replacement, 
limited curb replacement, and ADA sidewalk ramp 
reconstruction. 

Northwest Neighborhood Street 
Reconstruction 
Project Year: 2020-2021 

Estimate Cost: $8,000,000 

Funding Source: Millage Fund / Utilities Reserve Fund 

Priority Ranking: 4 

Department: DPS 

Project Number: ST.8 

Description: Complete Reconstruction of water system, 
sanitary system, and road surface, with added curb and 
gutter installation, including sidewalk and ADA ramp 
installation. 
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 Vehicles and Equipment 
Vehicles and Equipment includes rolling stock; on road plus off-road vehicles, public safety equipment and vehicles and 
specialized field maintenance/services equipment.  

VEHICLES AND EQUIPMENT (VE) 

Pick Up Truck Replacement Program  
Project Year: 2025-2026  

Estimated Cost: $40,000  

Funding Source: Utilities fund 

Priority Ranking: 3  

Department: Wastewater   

Project Number: VE.1  

Description: Replacement of two eight-year-old pickup 
truck   

Generator Switch Gear  
Project Year: 2022-2023  

Estimated Cost: $60,000  

Funding Source: Utilities Fund 

Priority Ranking: 3  

Department: Wastewater   

Project Number: VE.2  

Description: The Automatic Switch Gear is over 30 years 
old, exceeding the anticipated life for the equipment.  
Parts are no long available & the equipment is obsolete, 
the probability of failure is high and replacement is 
recommended.  The equipment automatically transfers 
load from DTE to the Generator in the event of a power 
outage to continue all phases of operations at the WWTP. 

Pick Up Truck with Service Box & Crane  
Project Year: 2021-2022  

Estimated Cost: $70,000  

Funding Source: Utilities Fund 

Priority Ranking: 3  

Department: Wastewater   

Project Number: VE.3 

Description: Having a pick-up truck with a service / utility 
box and crane in the wastewater department will allow for 
crews to have all equipment and supplies with them at all 
times.  
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Vactor Truck Replacement 

Project Year: 2021-2022  

Estimated Cost: $400,000  

Funding Source: Utilities Fund 

Priority Ranking: 3  

Department: Wastewater  

Project Number: VE.4  

Description: The current vactor truck is 12 years old and 
should be replaced. We will not trade in or sell the current 
one as it can be used by the DPW to maintain and repair 
the storm sewer system  

Valve Turner / Trailer Vacuum 
Project Year: 2021-2022  

Estimated Cost: $70,000  

Funding Source: Utilities Fund 

Priority Ranking: 3  

Department: Water  

Project Number: VE.5  

Description: The new valve turning/vacuum machines are 
GIS compatible and will directly work with our GIS system 
to help track and maintain our valves during the valve-
turning program.  
Coordinate with the implementation of our valve-turning 
program.  

Pick Up Truck Replacement Program 
Project Year: 2020 & 2023  

Estimated Cost: $90,000  

Funding Source: Utilities Fund 

Priority Ranking: 3  

Department: Water  

Project Number: VE.6   

Description: Replace worn out equipment according to 
scheduled replacement program.  

Trailer Mounted Leaf Machine 

Project Year: 2020-2021 

Estimated Cost: $100,000 

Funding Source: Capital Reserve Fund 

Priority Ranking: 3  

Department: DPW  

Project Number: VE.7  

Description: Replace worn out equipment with scheduled 
replacement. 
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Street Sweeper Replacement Program 
Project Year: 2021-2022  

Estimated Cost: $300,000  

Funding Source: Capital Reserve Fund 

Priority Ranking: 4  

Department: DPW  

Project Number: VE.8 

Description: The current street sweeper is 19 years old 
and should be replaced.  The average annual maintenance 
cost is between $10,000-$15,000.    The DPW performs 
street sweeping from April through October and sweeps all 
local and major streets that have curb and gutter.  The 
machine runs four days per week for five hours per day.  
Street sweeping is necessary to comply with the City of 
Brighton's MS-4  
Stormwater permit from the State of Michigan.  It allows 
us to remove debris from the streets before they enter 
into the storm sewer system. 

Portable Hoist 
Project Year: 2021-2022  

Estimated Cost: $40,000  

Funding Source: Capital Reserve Fund 

Priority Ranking: 3  

Department: DPW  

Project Number: VE.9  

Description: Having a hoist in the DPW garage will allow  
employees to perform underbody truck maintenance. It 
will also improve safety when installing and removing 
snowplows.  
Coordinate with the Storage Building Garage Conversion 
and the DPW Maintenance Garage Capital Improvement 
Projects. 

Pick Up Truck Replacement 
Project Year: 2020-2025  

Estimated Cost: $80,000  

Funding Source: General Fund 

Priority Ranking: 3  

Department: DPW - Cemetery  

 Project Number: VE.10 

Description: The current one-ton pick-up truck used by the 
Cemetery Sexton is 14 years old. We would like to replace 
it with a new pick-up truck. The estimated life of this type 
of truck is six years. Establishing a replacement program 
will ensure that our equipment is continually upgraded, 
which will save on maintenance costs. 
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10 Foot Snow Pusher
Project Year: 2020-2021  

Estimated Cost: $6,000  

Funding Source: Capital Reserve Fund 

Priority Ranking: 3  

Department: DPS  

Project Number: VE.11 

Description: The addition of a 10 foot snow pusher will 
help with clearing public parking lots and the lots of all City 
owned facilities. 

Loader Cab Rebuild
Project Year: 2020-2021  

Estimated Cost: $30,000  

Funding Source: Capital Reserve Fund 

Priority Ranking: 3  

Department: DPS  

Project Number: VE.12 

Description: The current front end loader at the DPS is in 
good condition; it has low hours but the cab is rotting out 
and needs to be refurbished. 

Hot Patch Machine 
Project Year: 2020-2021  

Estimated Cost: $30,000  

Funding Source: Capital Reserve Fund 

Priority Ranking: 3  

Department: DPS  

Project Number: VE.13 

Description: The current machine is 20 years old and 
outdated. A new machine will be more efficient and allow 
the crews to use hot patch. The current machine only 
allows the use of cold patch.  

Dump/Plow Truck Replacement  
Project Year: 2020 & 2022 

Estimated Cost: $400,000  

Funding Source: Capital Reserve Fund 

Priority Ranking: 4  

Department: DPS 

Project Number: VE.14

Description: Replace worn out equipment with scheduled 
replacement. 
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Backhoe Refurbishment 
Project Year: 2021-2022  

Estimated Cost: $12,000  

Funding Source: Capital Reserve Fund 

Priority Ranking: 3  

Department: DPS 

Project Number: VE.15 

Description: Replace worn out equipment with scheduled 
replacement.  

PD / DPS Driveway Lighting Upgrade 
Project Year: 2020-2021  

Estimated Cost: $20,000  

Funding Source: Capital Reserve Fund / Public Safety 

  (50% DPS / 50% PD)  

Priority Ranking: 3  

Department: DPW / Police 

Project Number: VE.16  

Description: Replace the existing brown bollard lights with 
overhead LED lights consistent with the lights that are 
currently on the Police / DPS Site.  These lights will 
increase visibility and safety as well as cost savings due to 
the conversion to LED. 

DPS Security Gate Mechanism 
Replacement 
Project Year: 2020-2021  

Estimated Cost: $20,000  

Funding Source: Capital Reserve Fund 

Priority Ranking: 4  

Department: DPS  

Project Number: VE.17 

Description: The DPS security gate mechanism is over 18 
years old and is in need of replacement. Many times the 
equipment does not function properly, causing the gate to 
be left open after hours. It is important that this gate 
function properly to protect all of the supplies and 
equipment stored on site. 
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Chipper Box 
Project Year: 2020-2021  

Estimated Cost: $10,000  

Funding Source: Capital Reserve Fund 

Priority Ranking: 2  

Department: DPS 

Project Number: VE.18 

Description: Having a Chipper Box to use with the wood 
chipper would increase the capacity of materials that 
could be held before having to return to the DPS yard. 
Having the materials go into an enclosure box is safer for 
employees and the public. 

Brine Tanks at DPS
Project Year: 2021-2022

Estimated Cost: $40,000 

Funding Source: Capital Reserve Fund 

Priority Ranking: 3 

Department: DPS  

Project Number: VE.21

Description: The DPS is hoping to incorporate the use of 
brine for winter roadway maintenance in which storage 
tanks would be needed.

Multi-Purpose Equipment Replacement
Project Year: 2025-2026

Estimate Cost: $40,000

Funding Source: Capital Reserve Fund 

Priority Ranking: 3

Department: DPS

Project Number: VE.20

Description: John Deere 1575 multi-use tractor for 
mowing, sidewalk snow removal, broom sweeping, etc.
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 Water & Sewer Utilities  

WATER AND SEWER (WS) 

Replace Automatic Samples at the WWTP
Project Year: 2021-2022  

Estimated Cost: $30,000  

Funding Source: Utilities / Utilities Reserve Fund 

Priority Ranking: 4  

Department: Wastewater   

Project Number: WS.1  

Description: There are five automatic samplers located in 
the laboratory. The samplers collect composite samples of 
our raw, secondary, cone, sand, and final effluents daily. 
The State of Michigan requires daily testing of the samples. 
The current samplers were installed in 2002 and nearing the 
end of their useful life. 

Rebuild Centrifuge #1 & #2 at the WWTP
Project Year: 2021-2023 

Estimated Cost: $60,000  

Funding Source: Utilities Fund 

Priority Ranking: 4  

Department: Wastewater   

Project Number: WS.2  

Description: Rebuilding of our centrifuges consists of 
disassembly and cleaning of each machine and the 
installation of new bearings and seals. We would rebuild 
one in 2021 and the other in 2022. These machines are 
currently 32 years old, life expectancy is approximately 40 
years.  

Brighton Coves Lift Station Refurbishment
Project Year: 2020-2021  

Estimated Cost: $160,000  

Funding Source: Utilities / Utilities Reserve Fund 

Priority Ranking: 4  

Department: Wastewater   

Project Number: WS.3  

Description: The Brighton Coves Lift Station was installed in 
1968. The station is an underground unit and is 
deteriorating both structurally and mechanically. Replacing 
with an above ground suction lift unit is recommended.  
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Rebuild Pumps at the Third St. Lift Station
Project Year: 2023-2026  

Estimated Cost: $60,000  

Funding Source: Utilities / Utilities Reserve Fund 

Priority Ranking: 3 

Department: Wastewater   

Project Number: WS.4  

Description: The three pumps at the Third St. Lift Station 
need their scheduled rebuilding, which would include the 
new mechanical seals, shaft sleeve, and a new hi-chrome 
impeller for each pump. The schedule would be as follows: 

2023/2024 – Rebuild Pump #1, which was built in 2016. 

2024/2025 – Rebuild Pump #3, which was built in 2017. 

2025/2026 – Rebuild Pump #4, which was built in 2017. 

Replace Flow Meters at the WWTP
Project Year: 2020-2023  

Estimated Cost: $90,000  

Funding Source: Utilities / Utilities Reserve Fund 

Priority Ranking: 4  

Department: Wastewater   

Project Number: WS.5

Description: There are fifteen flow meters located at the 
Wastewater Treatment Plant. Flow meters have an 
expected useful life of fifteen years. With the exception of 
the flow meters installed at the equalization tank and pump 
station building, they are original to the plant, which was 
built in 1988 and have greatly exceeded their useful life. 

Very few companies have the correct equipment to 
calibrate them because of age. They are obsolete. 

The cost to replace each flow meter is $6,000. 

Replace W.A.S. Pump
Project Year: 2020-2021 

Estimated Cost: $20,000  

Funding Source: Utilities / Utilities Reserve Fund 

Priority Ranking: 4  

Department: Wastewater   

Project Number: WS.6 

The current pump is over nineteen years old and nearing its 
effective useful life. Locating replacing parts will become 
difficult. 
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Rickett Rd. Sewer Rehabilitation
Project Year: 2021-2022 

Estimated Cost: $60,000  

Funding Source: Utilities / Utilities Reserve Fund 

Priority Ranking: 3 

Department: Wastewater   

Project Number: WS.7 

Description: In order to complete the sewer rehabilitation 
project that was done in fiscal year 2019/2020, we would 
clean and line 250” of 8” sewer main on Rickett Rd. 
between Church St. and Grand River.  

SCADA System Upgrade
Project Year: 2024-2025  

Estimated Cost: $300,000  

Funding Source: Utilities / Utilities Reserve Fund 

Priority Ranking: 43 

Department: Wastewater   

Project Number: WS.8 

Description: Upgrade of existing SCADA system would 
include new antennas, new radios, PLC’s, input/output 
cards at all 13 lift stations, both water towers, and the 
wastewater plant.  

Phosphorus Study on Sand Filters
Project Year: 2021-2022   

Estimated Cost: $15,000  

Funding Source: Utilities / Utilities Reserve Fund 

Priority Ranking: 3  

Department: Wastewater   

Project Number: WS.9  

Description: Perform engineering study of the 
concentration level of phosphorus in the WWTP sand filters 
in order to develop a plan and estimate to rehabilitate the 
filters. 
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Replace Level Controls at Pine Creek Lift 
Station #6
Project Year: 2020-2021  

Estimated Cost: $25,000  

Funding Source: Utilities / Utilities Reserve Fund 

Priority Ranking: 4  

Department: Wastewater  

Project Number: WS.10 

Description: Pump #1 in the Pine Creek Lift Station is 28 
years old, is in poor condition, and is in need of 
replacement which is estimated to cost approximately 
$315,000. Due to the high cost of the rehabilitation, staff is 
suggesting to at a minimum, replace the bubbler level 
controls with a new level transducer. This system is what 
turns the pumps on and off. The Lift Station Rehabilitation 
project is being requested to be completed in Fiscal Year 
2023-2024. (See Rehabilitation of Pine Creek Pump Station) 

Rickett Road Force Main Replacement 

Project Year: 2021-2022  

Estimated Cost: $350,000  

Funding Source: Utilities fund 

Priority Ranking: 4  

Department: Wastewater  

Project Number: WS.11  

Description: The 2,600 linear feet of sanitary force main on 
Rickett Road from the City limits to Sisu Knoll is almost 50 
years old and made of cast iron and needs to be replaced.  

Replace Programmable Logic Controller 
(PLC) at WWTP
Project Year: 2023-2024  

Estimated Cost: $200,000  

Funding Source: Utilities fund 

Priority Ranking: 3  

Department: Wastewater  

Project Number: WS.12  

Description: The Programmable Logic Controllers (PLC’s) at 
the WWTP control various pumps and valves at the plant. 
These controllers are vital to the operation of the 
wastewater treatment plant. In addition to replacing the 
PLC’s, the input/output cards and the racks that the cards 
mount to need to be replaced. These cards determine 
when equipment in the plant needs to start and stop or 
open and close. The current system was installed during 
the WWTP expansion in 2002 and is past its useful life. The 
average life span of this system is approximately fifteen 
years. 

139 Adopted: May 7, 2020



8” Sewer By-Pass Pump
Project Year: 2020-2021  

Estimated Cost: $45,000  

Funding Source: Utilities / Utilities Reserve Fund 

Priority Ranking: 4  

Department: Wastewater   

Project Number: WS.13 

Description: This is an 8” pump mounted on a trailer to be 
used to pump sewer flow at the Third Street Pump Station 
in case of complete loss of power at the station. This pump 
could also be used to move large amounts of water on 
other projects/situations if needed. 

This equipment would have likely prevented the sanitary 
sewer overflow that occurred during the storms that came 
through the City of Brighton in July of 2019.  

Third Street Lift Statin Generator Switchgear 
Replacement
Project Year: 2021-2022  

Estimated Cost: $30,000  

Funding Source: Utilities fund 

Priority Ranking: 3 

Department: Wastewater   

Project Number: WS.14  

Description: Replace existing switchgear at the Third Street 
pump station with new equipment. Current switchgear is 
31 years old. This equipment senses when the power goes 
out and switches the power from Detroit Edison to 
generator power. The average life span of this equipment 
is twenty-five years.  

O’Doherty Sewer Main Lining
Project Year: 2023-2024 

Estimated Cost: $195,000  

Funding Source: Utilities / Utilities Reserve Fund 

Priority Ranking: 2 

Department: Wastewater   

Project Number: WS.15  

Description: This project would include cleaning and lining 
approximately 780 linear feet of sewer main on O’Doherty. 
While televising this main for the Asset Management 
Project, it was discovered that this area of the main has 
multiple cracks and breaks and root intrusion. Lining the 
main will help to extend its life.   
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Rebuild Grit Pump at the WWTP  

Project Year: 2023-2024 

Estimated Cost: $18,000  

Funding Source: Utilities / Utilities Reserve Fund 

Priority Ranking: 3  

Department: Wastewater   

Project Number: WS.16  

Description: Rebuild Grit Pump #1 at the WWTP. 

The current pump is over thirty-one years old and can be 
rebuilt to provide 10+ years of further service.  

Refurbish Tertiary Clarifiers #1, #2 & #3 

Project Year: 2022-2023 

Estimated Cost: $270,000  

Funding Source: Utilities / Utilities Reserve Fund 

Priority Ranking: 3 

Department: Wastewater   

Project Number: WS.17  

Description: The tertiary clarifiers #1 and #2 were installed 
as part of the original wastewater treatment plant and are 
thirty-one years old. Tertiary Clarifier #3 is eighteen years 
old. The mechanisms are at the end of their useful lives and 
should be refurbished. 

The project is to refurbish the mechanisms and then recoat 
all three clarifiers with a new paint/coating system. 

Rehabilitation of Pine Creek Lift Stations 

Project Year: 2023-2026 

Estimated Cost: $470,000  

Funding Source: Utilities / Utilities Reserve Fund 

Priority Ranking: 3 

Department: Wastewater   

Project Number: WS.18 

Description: The existing level controls, pumps, check and 
plug valves need to be refurbished or replaced at all three 
Pine Creek Lift stations. At the Pine Creek #1 station, 
rehabilitation of pump #1 occurred in 2009 and a new 
motor was in installed in pump #1 in 2017. 

Pump Station #1 will be done in FY 23/24 

Pump Station #2 will be done in FY 24/25 

Pump Station #3 will be done in FY 25/26 

The rehabilitation will also include the installation of a 
permanent generator at the Pine Creek #1 pump station 
because sewage can back up into residential basements 
within 1 to 2 hours of power loss. 
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Rehabilitation of Screw Pumps #2 & #3
Project Year: 2021-2023 

Estimated Cost: $200,000  

Funding Source: Utilities / Utilities Reserve Fund 

Priority Ranking: 3 

Department: Wastewater  

Project Number: WS.19  

Description: Screw Pump #1 was rehabilitated in 2014. 
Pumps #2 and #3 are nearing the end of the effective 
useful life. The rehabilitation will include new bearings, 
sand blasting and re-coating of the pumps. 

FY 2021-2022 Rehabilitate Screw Pump #1 
FY 2022-2023 Rehabilitate Screw Pump #2 

These pumps are essential as they return flow from the 
secondary clarifiers to the oxidation ditches.  

Replace Brighton Lake Road Pump Station 
Impellers
Project Year: 2024-2025  

Estimated Cost: $30,000  

Funding Source: Utilities / Utilities Reserve Fund 

Priority Ranking: 3 

Department: Wastewater  

Project Number: WS.20  

Description: Replace pump impellers and mechanical seals 
on both pumps at the Brighton Lake Road pump station. 
These parts are sixteen years old, are corroded, and need 
to be replaced. 

Replace Centrifuge Feed Pumps #1 & #2 at 
WWTP 
Project Year: 2020-2021  

Estimated Cost: $40,000  

Funding Source: Utilities / Utilities Reserve Fund 

Priority Ranking: 4  

Department: Wastewater  

Project Number: WS.21  

Description: Replace the #1 centrifuge feed pump with a 
new Lobeline pump with a mechanical seal. This pump is 
twenty-two years old and essential to the operation of 
centrifuge #1. The average life span of a feed pump is 15-
20 years.    
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Replace Roof @ WWTP
Project Year: 2023-2024 

Estimated Cost: $190,000  

Funding Source: Utilities /Utilities Reserve Fund 

Priority Ranking: 3  

Department: Wastewater   

Project Number: WS.23 

Description: The roof at the wastewater treatment plant is 
a flat roof that was installed in 1988. It has an expected 
useful life of twenty years, making it eleven years past its 
useful life. The roof is dry rotting in places and has had 
numerous leaks. 

MXU Change Out Program
Project Year: 2020-2022 

Estimated Cost: $582,000 

Funding Source: Utilities / Utilities Reserve Fund 

          (50% Water / 50% Wastewater) 

Priority Ranking: 4 

Department: Water / Wastewater   

Project Number: WS.24 

Description: Installation of the Sensus Flexnet System will 
be needed to read the new generation of MXU’s which will 
allow staff to read all MXU’s from a central base station at 
City Hall, saving valuable staff hours. The current MXU’s 
have been discontinued and the new MXU’s are not 
supported by the current utility software. The existing 
MXU’s are approaching the end of their useful life and 
must be replaced. Currently the only means to read the 
new MXU’s is with a hand held reader, which doubles the 
staff time to collect bi-monthly reads. The program 
schedule is as follows: 
2020 – Purchase, set up and install software, base stations, 
antennas, and repeaters -$75,000. Replacement of 1,700 
MXU’s - $253,500  
2021 – Replacement of 1,700 MXU’s at a total cost of 
$253,500 

Replace Grit Screen Conveyor Belt
Project Year: 2020-2021 

Estimated Cost: $20,000 

Funding Source: Utilities / Utilities Reserve Fund 

Priority Ranking: 3 

Department: Wastewater   

Project Number: WS.22  

Description: The grit screen conveyor belt transfers the 
screenings removed by the mechanical bar screen to a 
dumpster for hauling to a landfill for disposal. The 
conveyor belt is over thirty-one years old and is located in 
a very aggressive environment. It is nearing the end of its 
useful life.   

143 Adopted: May 7, 2020



Northstar 600,000 Gallon Water Storage 
Painting
Project Year: 2020-2021  

Estimated Cost: $330,000  

Funding Source: Utilities / Utilities Reserve Fund 

Priority Ranking: 4 

Department: Water   

Project Number: WS.25  

Description: This project would include prepping and apply 
new protective coating on the Northstar Water Storage 
Tank to protect the steel structure from premature failures 
and improve appearance.  

This tower was erected in 1996 and is required to be 
painted every 10-12 years. It has not been done since it 
was installed.  

Northstar Water Tower Fencing
Project Year: 2020-2021  

Estimated Cost: $100,000  

Funding Source: Utilities Fund 

Priority Ranking: 4 

Department: Water   

Project Number: WS.26  

Description: This fence is needed to prevent vandalism to 
the tower and site as well as to protect the City’s water 
supply. 

Rebuild Challis High Service Pump #3
Project Year: 2020-2021 

Estimated Cost: $17,000  

Funding Source: Utilities / Utilities Reserve Fund 

Priority Ranking: 4 

Department: Water   

Project Number: WS.27

Description: After the annual testing completed this year, 
the results indicated the pump is 30% off its design 
condition of efficiency. 
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Summit Street Water Storage Tank Painting
Project Year: 2023-2024  

Estimated Cost: $280,000  

Funding Source: Utilities / Utilities Reserve Fund 

Priority Ranking: 3  

Department: Water  

Project Number: WS.28  

Description: This project would include prepping and 
applying a new protective coating to the 700,000 gallon 
water storage tank to protect the steel structure from 
premature failures and improve appearance.  

Installation of Variable Frequency Drive (VFD) 
@ Challis Plant
Project Year: 2020-2023 

Estimated Cost: $51000  

Funding Source: Utilities/ Utilities Reserve Fund 

Priority Ranking: 3  

Department: Water  

Project Number: WS.29  

Description: Install a Variable Frequency Drive (VFD) on 
the three high service motors at the Challis Road Water 
Plant. These VFD’s will improve the electrical efficiency of 
the motors. The saving on electricity is said to be realized 
on the investment within five years. 

Additionally, the installation of VFD’s allows the system to 
run efficiently on system pressure along with tower 
elevations and maintains flow in the case a water storage 
tank has to be taken out of service for maintenance and/or 
repair. 

Nelson Street Booster Station Replacement
Project Year: 2023-2024  

Estimated Cost: $150,000  

Funding Source: Utilities / Utilities Reserve Fund 

Priority Ranking: 3  

Department: Water  

Project Number: WS.30  

Description: The Nelson Street Booster Station was 
installed in 1978, and in the past 40 years, the service area 
has doubled and a replacement will be needed to size the 
station correctly to insure adequate pressure is maintained 
in the service area.  
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Rehabilitation of Backwash Retention Basin 
#1 @ Challis Plant
Project Year: 2022-2023  

Estimated Cost: $25,000  

Funding Source: Utilities / Utilities Reserve Fund 

Priority Ranking: 3  

Department: Water  

Project Number: WS.31 

Description: This basin is original to the plant, which was 
built in 1989, making it twenty-nine years old and needs to 
be refurbished. It has never been refurbished. This would 
include removing the iron build up from the top of the 
basin and hauling it to an approved landfill, and possibly 
adding more sand, which will allow for better filtration of 
backwash water.  

Summit Street Booster Station Replacement
Project Year: 2022-2023  

Estimated Cost: $200,000  

Funding Source: Utilities / Utility Reserve Fund 

Priority Ranking: 3  

Department: Water   

Project Number: WS.32 

Description: This booster station was originally built in 
1990 and should be replaced. The pipe work system is 
corroded. This booster station supplies water pressure to 
the surrounding neighborhood, which is approximately one 
hundred residential units. It will not only increase the 
pressure, it will improve the efficiency and cost 
effectiveness of the station.  

Challis Plant Filter Media Replacement #3 & 
#4
Project Year: 2020-2021  

Estimated Cost: $130,000  

Funding Source: Utilities / Utility Reserve Fund 

Priority Ranking: 4 

Department: Water   

Project Number: WS.33 

Description: In 2018 the filter media was replaced in 
Filters #1 & 32 at the Challis Plant and #1 & #2 at the 
Pierce Street Plant. The filter media in the Challis #3 & #4 
filters is now due for replacement. The current media is 
twenty-five years old and should be replaced every 10-15 
years. The replacement of the media will improve water 
quality.  
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HVAC Replacement at Challis Plant
Project Year: 2022-2023  

Estimated Cost: $35,000  

Funding Source: Utilities / Utility Reserve Fund 

Priority Ranking: 3  

Department: Water   

Project Number: WS.34  

Description: The current heating/cooling system was 
installed when the building was initially constructed in 
1989, with the boiler being replaced in 2005. The current 
system is very inefficient; the building is cold in the winter 
and hot in the summer.  

Challis Road Plant Master Meter 
Replacement
Project Year: 2020-2021  

Estimated Cost: $15,000  

Funding Source: Utilities / Utility Reserve Fund 

Priority Ranking: 4 

Department: Water   

Project Number: WS.35  

Description: This meter measures water production that 
leaves the Challis Road water plant. Our current meter can 
no longer be calibrated and affects the recording accuracy 
of the amount. Having accurate reads of water pumpage is 
crucial to know the amount of treatment chemicals 
required. It also provides the City with the appropriate 
annual water loss calculation.  

Summit Tower Drive Reconstruction
Project Year: 2021-2022  

Estimated Cost: $5,000  

Funding Source: Utilities / Utility Reserve Fund 

Priority Ranking: 3 

Department: Water  

Project Number: WS.36

Description: Perform grading of the current driveway to 
lessen the grade and install asphalt millings.  
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 Large Studies 

Large Studies and others include the studies for asset management and for future planning and traffic analysis.  

LARGE STUDIES (LS) 

Water Asset Management Program Year #3 
Project Year: 2019-2020  

Estimated Cost: $25,000  

Funding Source: Utilities fund / Utilities Reserve Fund 

Priority Ranking: 4  

Department: Water   

Project Number: LS.1  

Description: This is the third phase of the Water Asset 
Management Plan that was started in 2018. Year 3 is for 
the inventory and condition assessment of all of the assets 
within one of the City of Brighton's Water Treatment 
Facilities.  

Water Asset Management Program Year #4 
Project Year: 2020-2021  

Estimated Cost: $20,000  

Funding Source: Utilities Fund 

Priority Ranking: 4  

Department: Water   

Project Number: LS.2  

Description: This is the fourth phase of the Water Asset 
Management Program that was started in 2018. Year 4 is 
for the inventory and condition assessment of all the 
Assets within one of the City of Brighton Water Treatment 
Facilities. 
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 Police 
Law Enforcement and Police requests include the patrol vehicles, equipment and technology to enhance public safety.  

POLICE (P) 

Automated External Defibrillator  
Project Year: 2021-2022  

Estimated Cost: $9,600  

Funding Source: Public Safety Millage  

Priority Ranking: 4  

Department: Police   

Project Number: P.1  

Description: Replace all existing automated external 
defibrillators.   

Building Generator
Project Year: 2020-2021  

Estimated Cost: $50,000  

Funding Source: Public Safety Millage 

Priority Ranking: 4  

Department: Police   

Project Number: P.2  

Description: Current generator is from 1977 and is in need 
of replacement. 

Downtown Camera System
Project Year: 2022-2026 

Estimated Cost: $110,000  

Funding Source: Public Safety Millage  

Priority Ranking: 2 

Department: Police   

Project Number: P.3  

Description: Expanding the downtown camera service. 

 FY 20/21 - $10,000 
 FY 21/22 - $20,000 
 FY 22/23 - $20,000 
 FY 23/24 - $20,000  
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Drone  
Project Year: 2020-2021  

Estimated Cost: $16,000  

Funding Source: Public Safety Millage  

Priority Ranking: 3 

Department: Police   

Project Number: P.4 

Description:  Large drone for scene overview and a mini 
drone for sending into buildings. 

In-Car Printer 
Project Year: 2020-2021  

Estimated Cost: $6,600  

Funding Source: Public Safety Millage  

Priority Ranking: 4 

Department: Police   

Project Number: P.5 

Description: Purchase eight mobile printers for the police 
cars to replace ten year old versions. 

Patrol Car
Project Year: 2020-2026  

Estimated Cost: $480,000 

Funding Source: Public Safety Millage  

Priority Ranking: 4  

Department: Police   

Project Number: P.7 

Description:  Patrol car replacement program, based on 
two vehicles per year. 

Tactical Vest
Project Year: 2020-2026  

Estimated Cost: $36,000 

Funding Source: Public Safety Millage  

Priority Ranking: 4  

Department: Police   

Project Number: P.8 

Description: Special Response Team tactical vests. 
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Taser 
Project Year: 2021-2022  

Estimated Cost: $22,000  

Funding Source: Public Safety Millage  

Priority Ranking: 4 

Department: Police   

Project Number: P.9

Description: Replacement of old equipment. 

Project Year: 

Estimated Cost:  

Funding Source: 

Priority Ranking: 

Department: 

Project Number: 

Description: 

Riot Gear 
Project Year: 2020-2021  

Estimated Cost: $5,000  

Funding Source: Public Safety Millage  

Priority Ranking: 4 

Project Number: P11

Description: Additional new gear. 

Radar Sign 
Project Year: 2020-2021  

Estimated Cost: $16,000  

Funding Source: Public Safety Millage  

Priority Ranking: 1 

Department: Police   

Project Number: P12

Description: Additional new sign. 
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Mobile Radio 
Project Year: 2020-2023 

Estimated Cost: $25,200  

Funding Source: Public Safety Millage  

Priority Ranking: 4 

Department: Police   

Project Number: P13

Description: Scheduled replacement program. 

PD Air Conditioning Units 
Project Year: 2020-2021 

Estimated Cost: $10,000  

Funding Source: Public Safety Millage  

Priority Ranking: 4 

Department: Police   

Project Number: P14

Description: Replacement of old air conditioning unit. 
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CIP Appendix 
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2020 - 2026 Capital Project Spending by Department 

Public 
Safety

Water
8%

Wastewater
18%

DPW
66%

Administrative
1%

DDA
2%
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Section Category Project Rank Funding 2020-2021 2021-2022 2022-2023 2023-2024 2024-2025 2025-2026 Total 
Admin IT.1 Computer Replacement Upgrades 4 General Fund 14,000$     14,000$     14,000$     14,000$     14,000$     14,000$     84,000$     
Admin IT.2 BSA Server Upgrade 4 General Fund 13,000$      13,000$     

14,000$     14,000$      14,000$     14,000$     27,000$      14,000$     97,000$      

DDA PF.7 Pavilion 3 DDA Tax Revenue 350,000$     350,000$      
DDA RV.1 Main Street Streetscape 4 DDA Bond TBD -$     
DDA PF.5 Parking Lot Maintenance Program 3 DDA /Capital Reserve Fund 25,000$     25,000$     50,000$     

25,000$  -$     -$        $               25,000  350,000$     -$     400,000$     

DPW PF.1 Lean to at DPW Yard 4 Capital Reserve Fund 15,000$     15,000$     
DPW PF.2 Council Chambers AV Upgrades 3 Capital Reserve Fund 17,000$     17,000$     
DPW PF.3 Columbarium for Fairview Cemetery 3 Capital Reserve Fund 30,000$     30,000$     
DPW PF.4 DPW Storage Building Garage Conversion 3 Capital Reserve Fund 30,000$     30,000$     
DPW PF.5 Parking Lot Maintenance Program 3 DDA /Capital Reserve Fund 25,000$     25,000$     50,000$     
DPW PF.6 DPW Storage Building 3 DPW / Water / Wastewater 53,000$     53,000$     
DPW PF.8 Community Center Roof Replacement 3 Capital Reserve Fund 25,000$      25,000$     
DPW PF.9 PD/DPW Driveway & Parking Lot Replacement 2 Capital Reserve Fund (50% DPW/50% PD) 125,000$      125,000$      
DPW PF.10 Fairview Cemetery Driveway Replacement 3 Capital Reserve Fund 200,000$     200,000$      
DPW PF.11 Replacement of Tridge Boardwalk Boards 3 Capital Reserve Fund 25,000$     25,000$     
DPW PF.12 Tridge Bollard Light Replacement 2 Capital Reserve Fund 30,000$     30,000$     
DPW ST.1 Pavement Maintenance Program 4 Major/Local StreetFund/Headlee Override Millage 50/50 100,000$      100,000$      100,000$     100,000$     100,000$      100,000$     600,000$      
DPW ST.2 Sidewalk Gap Program 3 Local / Major Street Fund 235,000$      64,000$     140,000$     439,000$      
DPW ST.3 Grand River & Orndorf Mast Arm Update 2 Capital Reserve Fund 200,000$     200,000$      
DPW ST.4 Rickett Road Force Main Replacement - Road Reconstruction 4 Major Street Fund/Possible Grant 950,000$      950,000$      
DPW ST.5 Sidewalk R&R Program 3 Local / Major Street Fund /Capital Reserve Fund 100,000$     100,000$      100,000$     100,000$     100,000$      100,000$     600,000$      
DPW ST.6 City Hall Parking Lot Storm Sewer Repair 4 Capital Reserve Fund 50,000$     50,000$     
DPW ST.7 Alpine, Third, Fairway Trails Rehab. 4 Millage Fund 1,400,000$     1,400,000$     
DPW ST.8 Northwest Neighborhood 4 Utliities Reserve/Millage 8,000,000.00$     8,000,000$     
DPW VE.7 Trailer Mounted Leaf Machine 3 Capital Reserve Fund 100,000$     100,000$      
DPW VE.8 Street Sweeper Replacement 4 Capital Reserve Fund 300,000$      300,000$      
DPW VE.9 Portable Hoist 3 Capital Reserve Fund 40,000$     40,000$     
DPW VE.10 Pick up Truck Replacement - Cemetery 4 Capital Reserve Fund 45,000$     45,000$     
DPW VE.11 10 Foot Snow Pusher 3 Capital Reserve Fund 6,000$     6,000$     
DPW VE.12 Loader Cab Rebuild 3 Capital Reserve Fund 30,000$     30,000$     
DPW VE.13 Hot Patch Machine 3 Capital Reserve Fund 30,000$     30,000$     
DPW VE.14 Dump/Plow Truck Replacement 4 Capital Reserve Fund 210,000$     210,000$     420,000$      
DPW VE.15 Backhoe Refurbishment 3 Capital Reserve Fund 12,000$     12,000$     
DPW VE.16 PD/DPW Driveway Lighting Upgrade 3 Capital Reserve Fund/Public Safety (50/50) 10,000$     10,000$     
DPW VE.17 DPW Security Gate Mechanism Replacement 4 Capital Reserve Fund 20,000$     20,000$     
DPW VE.18 Chipper Box 2 Capital Reserve Fund 10,000$     10,000$     
DPW VE.20 Multi-Purpose Equipment Replacement 3 Capital Reserve Fund 40,000$     40,000$     
DPW VE.21 Brine Tanks at DPW 3 Capital Reserve Fund 40,000$     40,000$     
DPW VE.22 On Site Fuel Station at DPW 3 Capital Reserve Fund 15,000$     15,000$     

1,917,000$        10,138,000 $     852,000$     565,000$     200,000$     285,000$     13,957,000$     

W LS.1 Asset Management Program Year #3 4 Utilities 25,000$     25,000$     
W LS.2 Asset Management Program Year #4 4 Utilities 25,000$     25,000$     
W VE.5 Valve Turner/Trailer Vacuum 3 Utilities 70,000$     70,000$     
W VE.6 Pick up Truck Replacement Program - Water 3 Utilities 45,000$     45,000$     90,000$     
W WS.24 MXU Change Out Program 4 Utilities/Utility Reserve 164,250$     126,750$      291,000$      
W WS.25 Northstar 600k Gallon Water Storage Tank Painting 4 Utilities/Utility Reserve 330,000$     330,000$      
W WS.26 Northstar Water Tower Fencing 4 Utilities/Utility Reserve 10,000$     10,000$     
W WS.27 Rebuild Challis High Service Pump #3 4 Utilities 17,000$     17,000$     
W WS.28 Summit Street Water Storage Tank Painting 3 Utilities/Utility Reserve 280,000$     280,000$      
W WS.29 Installation of Variable Frequency Drive (VFD) @ Challis Plant 3 Utilities/Utility Reserve 17,000$     17,000$     17,000$     51,000$     
W WS.30 Nelson Street Booster Station Replacement 3 Utilities/Utility Reserve 150,000$     150,000$      
W WS.31 Rehab Backwash Retention Basin #1 @ Challis Plant 3 Utilities/Utility Reserve 25,000$     25,000$     
W WS.32 Summit Street Booster Station Replacement 3 Utilities/Utility Reserve 200,000$     200,000$      
W WS.33 Challis Plant Filter Media Replacement #3 & #4 4 Utilities/Utility Reserve 130,000$     130,000$      
W WS.34 HVAC Replacement @ Challis Plant 3 Utilities/Utility Reserve 35,000$     35,000$     
W WS.35 Challis Road Plant Master Meter Replacement 4 Utilities/Utility Reserve 15,000$     15,000$     
W WS.36 Summit Tower Drive Reconstruction 3 Utilities/Utility Reserve 5,000$     5,000$     
W PF.6 DPW Storage Building 3 DPW / Water / Wastewater 53,000$     53,000$     

753,250$     243,750$     $  475,000   330,000 $     -$     -$     1,802,000$     

WW VE.1 Pick Up Truck Replacement Program - Wastewater 3 Utilities 40,000$     40,000$     
WW VE.2 Generator Switch Gear 3 Utilities 60,000$     60,000$     
WW VE.3 Pick Up Truck with Service Box & Crane 3 Utilities 70,000$     70,000$     
WW VE.4 Vactor Truck Replacement 3 Utilities 400,000$      400,000$      
WW WS.1 Replace Automatic Samplers at WWTP 4 Utilities 30,000$     30,000$     
WW WS.2 Rebuild Centrifuge #1 & #2 at WWTP 4 Utilities 30,000$     30,000$     60,000$     
WW WS.3 Brighton Coves Lift Station Refurbishment 4 Utilities 160,000$     160,000$      
WW WS.4 Rebuild Pumps at Third Street Lift Station 4 Utilities 20,000$     20,000$     20,000$     60,000$     
WW WS.5 Replace Flow Meters at WWTP 4 Utilities 30,000$     30,000$     30,000$     90,000$     
WW WS.6 Replace W.A.S. Pump 4 Utilities 25,000$     25,000$     
WW WS.7 Rickett Rd. Sewer Rehabilitation 3 Utilities 60,000$     60,000$     
WW WS.8 SCADA System Upgrade 3 Utilities 300,000$      300,000$      
WW WS.9 Phosphorus Study on Sand Filters 3 Utilities 15,000$     15,000$     
WW WS.10 Replace Level Controls at Pine Creek Lift Station # 6 4 Utilities 25,000$     25,000$     
WW WS.11 Rickett Road Force Main Replacement 4 Utilities 350,000$      350,000$      
WW WS.12 Replace Programmable Logic Controller at WWTP 3 Utilities 200,000$     200,000$      
WW WS.13 8" Sewer By-Pass Pump 4 Utilities 45,000$     45,000$     
WW WS.14 3rd Street Lift Station Generator Switchgear Replacement 3 Utilities 30,000$      30,000$     
WW WS.15 O'Doherty Sewer Main Lining 3 Utilities 195,000$     195,000$      
WW WS.16 Rebuild Grit Pump @ WWTP 3 Utilities 18,000$     18,000$     
WW WS.17 Refurbish Tertiary Clarifiers #1, #2 & #3 3 Utilities 270,000$     270,000$      
WW WS.18 Rehab Pine Creek Pump Stations 3 Utilities 315,000$     140,000$      15,000$     470,000$      
WW WS.19 Rehab Screw Pumps #2 & #3 3 Utilities 100,000$      100,000$     200,000$      
WW WS.20 Replace Brighton Lake Rd. Pump Station Impellers 3 Utilities 15,000$      15,000$     
WW WS.21 Replace Centrifuge Pump #1 & #2 at WWTP 3 Utilities 40,000$     40,000$     
WW WS.22 Replace Grit Screen Conveyor Belt 3 Utilities/Utilities Reserve 20,000$     20,000$     
WW WS.23 Replace Roof at WWTP 3 Utilities/Utilities Reserve 190,000$     190,000$      
WW PF.6 DPW Storage Building 3 DPW / Water / Wastewater 53,000$     53,000$     
WW WS.24 MXU Change Out Program 4 Utilities/Utility Reserve 164,250$     126,750$      291,000$      

$     549,250 $     1,171,750 $  1,238,000   273,000 $     475,000$     75,000$     3,782,000$     

P P.1 Automated External Defibrillators 4 Public Safety/Law Enforcement Millage 9,600$     9,600$     
P P.2 Building Generator 4 Public Safety/Law Enforcement Millage 50,000$     50,000$     
P P.3 Downtown Camera System 3 Public Safety/Law Enforcement Millage 10,000$     20,000$     20,000$     20,000$     20,000$     20,000$     110,000$      
P P.4 Drones 3 Public Safety/Law Enforcement Millage 16,000$     16,000$     
P P.5 Mobile In-Car Printers 4 Public Safety/Law Enforcement Millage 6,600$     6,600$     
P P.6 Patrol Cars 4 Public Safety/Law Enforcement Millage 80,000$     80,000$     80,000$     80,000$     80,000$     80,000$     480,000$      
P P.7 Patrol Car Upfitting 4 Public Safety/Law Enforcement Millage 29,900$     29,900$     29,900$     29,900$     29,900$     29,900$     179,400$      
P P.8 Tactical Vests 4 Public Safety/Law Enforcement Millage 6,000$     6,000$     6,000$     6,000$     6,000$     6,000$     36,000$     
P P.9 Taser 4 Public Safety/Law Enforcement Millage 22,000$     22,000$     
P P.11 Riot Gear 4 Public Safety/Law Enforcement Millage 5,000$     5,000$     
P P.12 Radar Sign 1 Public Safety/Law Enforcement Millage 16,000$     16,000$     
P P.13 Mobile Radio 4 Public Safety/Law Enforcement Millage 8,400$     8,400$     8,400$     25,200$     
P P.14 PD Air Conditioning Units 4 Public Safety/Law Enforcement Millage 10,000$     10,000$     
P PF.9 PD/DPW Driveway & Parking Lot Replacement 2 CIP Reserve Fund/Public Safety (50% DPW/50% PD) 125,000$      125,000$      

$     187,900 $     291,300 $  135,900   203,900 $     135,900$     135,900$     1,090,800$     TOTAL POLICE DEPARTMENT PROJECTS

TOTAL WASTEWATER DEPARTMENT PROJECTS

2020 - 2026 Capital Projects by Department

TOTAL ADMINISTRATIVE PROJECTS

TOTAL DDA PROJECTS

TOTAL DPW PROJECTS

TOTAL WATER DEPRATMENT PROJECTS
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2020 - 2026 Department Spending by 
Component  
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Section Project No. Project Rank Funding 2020-21 2021-22 2022-23 2023-24 2024-25 2025-26 Total 
Admin IT.1 Computer Replacement Upgrades 4 General Fund 14,000$      14,000$     14,000$     14,000$     14,000$     14,000$        84,000$     
Admin IT.2 BSA Server Upgrade 4 General Fund 13,000$     13,000$     

Total IT 14,000$     14,000$     14,000$     14,000$     27,000$     14,000$        97,000$     

DPW PF.1 Lean to at DPW Yard 4 Capital Reserve Fund 15,000$      15,000$     
DPW PF.2 Council Chambers AV Upgrades 3 Capital Reserve Fund 17,000$         17,000$     
DPW PF.3 Columbarium for Fairview Cemetery 3 Capital Reserve Fund 30,000$      30,000$     
DPW PF.4 DPW Storage Building Garage Conversion 3 Capital Reserve Fund 30,000$     30,000$     
DPW PF.5 Parking Lot Maintenance Program 3 DDA / Capital Reserve Fund 50,000$      50,000$     100,000$     
DPW PF.6 DPW Storage Building 3 DPW / Water / Wastewater 160,000$       160,000$     
DDA PF.7 Pavilion 3 DDA Tax Revenue 350,000$         350,000$     
DPW PF.8 Community Center Roof Replacement 3 Capital Reserve Fund 25,000$      25,000$     
DPW PF.9 PD/DPW Driveway & Parking Lot Replacement 2 Capital Reserve Fund (50% DPW/50% PD) 125,000$         125,000$     
DPW PF.10 Fairview Cemetery Driveway Replacement 3 Capital Reserve Fund 200,000$       200,000$     
DPW PF.11 Replacement of Tridge Boardwalk Boards 3 Capital Reserve Fund 25,000$     25,000$     
DPW PF.12 Tridge Bollard Light Replacement 2 Capital Reserve Fund 30,000$     30,000$     

Total Public Facilites and Parks $      82,000 $  50,000    180,000 $       445,000 $     350,000$        -$     1,107,000$     

DPW ST.1 Pavement Maintenance Program 4 Major/Local StreetFund/Headlee Override Millage 50/50100,000$         100,000$         100,000$       100,000$     100,000$      100,000$      600,000$     
DPW ST.2 Sidewalk Gap Program 3 Local / Major Street Fund 235,000$         64,000$     140,000$     439,000$     
DPW ST.3 Grand River & Orndorf Mast Arm Update 2 Capital Reserve Fund 200,000$     200,000$     
DPW ST.4 Rickett Road Force Main Replacement - Road Reconstruction4 Major Street Fund/Possible Grant 950,000$         950,000$     
DPW ST.5 Sidewalk R&R Program 3 Local/Major Street/Capital Reserve Fund 100,000$         100,000$       100,000$     100,000$      100,000$      500,000$     
DPW ST.6 City Hall Parking Lot Storm Sewer Repair 4 Capital Reserve Fund 50,000$           50,000$     
DPW ST.7 Alpine, Third, Fairway Trails Rehab. 4 Millage Fund 1,400,000$     1,400,000$     
DPW ST.8 Northwest Neighborhood 4 Utliities Reserve/Millage 4,400,000$     4,400,000$     

Total Street & Storm Infrastructure & Facilities    540,000    200,000$     200,000$  8,539,000$     

W LS.1 Asset Management Program Year #3 4 Utilities 25,000$     25,000$     
W LS.2 Asset Management Program Year #4 4 Utilities 25,000$      25,000$     

Total Large Studies 25,000$      25,000$      -$     -$     -$     -$     50,000$     

WW VE.1 Pick Up Truck Replacement Program - Wastewater 3 Utilities 40,000$        40,000$     
WW VE.2 Generator Switch Gear 3 Utilities 60,000$     60,000$     
WW VE.3 Pick Up Truck with Service Box & Crane 3 Utilities 70,000$           70,000$     
WW VE.4 Vactor Truck Replacement 3 Utilities 400,000$         400,000$     
W VE.5 Valve Turner/Trailer Vacuum 3 Utilities 70,000$           70,000$     
W VE.6 Pick up Truck Replacement Program - Water 3 Utilities 45,000$           45,000$     90,000$     
DPW VE.7 Trailer Mounted Leaf Machine 3 Capital Reserve Fund 100,000$         100,000$     
DPW VE.8 Street Sweeper Replacement 4 Capital Reserve Fund 300,000$         300,000$     
DPW VE.9 Portable Hoist 3 Capital Reserve Fund 40,000$     40,000$     
DPW VE.10 Pick up Truck Replacement - Cemetery 4 Capital Reserve Fund 45,000$        45,000$     
DPW VE.11 10 Foot Snow Pusher 3 Capital Reserve Fund 6,000$     6,000$     
DPW VE.12 Loader Cab Rebuild 3 Capital Reserve Fund 30,000$      30,000$     
DPW VE.13 Hot Patch Machine 3 Capital Reserve Fund 30,000$     30,000$     
DPW VE.14 Dump/Plow Truck Replacement 4 Capital Reserve Fund 210,000$         210,000$       420,000$     
DPW VE.15 Backhoe Refurbishment 3 Capital Reserve Fund 12,000$           12,000$     
DPW VE.16 PD/DPW Driveway Lighting Upgrade 3 General Fund/Public Safety (50/50) 20,000$     20,000$     
DPW VE.17 DPW Security Gate Mechanism Replacement 4 Capital Reserve Fund 20,000$      20,000$     
DPW VE.18 Chipper Box 2 Capital Reserve Fund 10,000$     10,000$     
DPW VE.20 Multi-Purpose Equipment Replacement 3 Capital Reserve Fund 40,000$        40,000$     
DPW VE.21 Brine Tanks at DPW 3 Capital Reserve Fund 40,000$           40,000$     
DPW VE.22 On Site Fuel Station at DPW 3 Capital Reserve Fund 15,000$           15,000$     
P P.1 Automated External Defibrillators 4 Public Safety/Law Enforcement Millage 9,600$     9,600$     
P P.2 Building Generator 4 Public Safety/Law Enforcement Millage 50,000$     50,000$     
P P.3 Downtown Camera System 3 Public Safety/Law Enforcement Millage 10,000$           20,000$     20,000$     20,000$     20,000$     20,000$        110,000$     
P P.4 Drones 3 Public Safety/Law Enforcement Millage 16,000$           16,000$     
P P.5 Mobile In-Car Printers 4 Public Safety/Law Enforcement Millage 6,600$             6,600$     
P P.6 Patrol Cars 4 Public Safety/Law Enforcement Millage 80,000$           80,000$     80,000$     80,000$     80,000$     80,000$        480,000$     
P P.7 Patrol Car Upfitting 4 Public Safety/Law Enforcement Millage 29,900$           29,900$     29,900$     29,900$     29,900$     29,900$        179,400$     
P P.8 Tactical Vests 4 Public Safety/Law Enforcement Millage 6,000$          6,000$     6,000$     6,000$     6,000$     6,000$     36,000$     
P P.9 Taser 4 Public Safety/Law Enforcement Millage 22,000$     22,000$     
P P.11 Riot Gear 4 Public Safety/Law Enforcement Millage 5,000$             5,000$     
P P.12 Radar Sign 1 Public Safety/Law Enforcement Millage 16,000$           16,000$     
P P.13 Mobile Radio 4 Public Safety/Law Enforcement Millage 8,400$             8,400$     8,400$     25,200$     
P P.14 PD Air Conditioning Units 4 Public Safety/Law Enforcement Millage 10,000$           10,000$     
P PF.9 PD/DPW Driveway & Parking Lot Replacement 2 Capital Reserve Fund/Public Safety (50% DPW/50% PD) 125,000$         125,000$     

Total Vehicles & Equipment $        743,900 $      1,113,000 513,900$       180,900$     135,900$        260,900$      2,948,800$     

WW WS.1 Replace Automatic Samplers at WWTP 4 Utilities 30,000$      30,000$     
WW WS.2 Rebuild Centrifuge #1 & #2 at WWTP 4 Utilities 30,000$     30,000$     60,000$     
WW WS.3 Brighton Coves Lift Station Refurbishment 4 Utilities 160,000$         160,000$     
WW WS.4 Rebuild Pumps at Third Street Lift Station 4 Utilities 20,000$     20,000$     20,000$        60,000$     
WW WS.5 Replace Flow Meters at WWTP 4 Utilities 30,000$     30,000$     30,000$     90,000$     
WW WS.6 Replace W.A.S. Pump 4 Utilities 25,000$     25,000$     
WW WS.7 Ricktett Rd. Sewer Rehabilitation 3 Utilities 60,000$      60,000$     
WW WS.8 SCADA System Upgrade 3 Utilities 300,000$         300,000$     
WW WS.9 Phosphorus Study on Sand Filters 3 Utilities 15,000$      15,000$     
WW WS.10 Replace Level Controls at Pine Creek Lift Station # 6 4 Utilities 25,000$      25,000$     
WW WS.11 Rickett Road Force Main Replacement 4 Utilities 350,000$         350,000$     
WW WS.12 Replace Programmable Logic Controller at WWTP 3 Utilities 200,000$     200,000$     
WW WS.13 8" Sewer By-Pass Pump 4 Utilities 45,000$     45,000$     
WW WS.14 3rd Street Lift Station Generator Switchgear Replacement 3 Utilities 30,000$      30,000$     
WW WS.15 O'Doherty Sewer Main Lining 3 Utilities 195,000$     195,000$     
WW WS.16 Rebuild Grit Pump @ WWTP 3 Utilities 18,000$     18,000$     
WW WS.17 Refurbish Tertiary Clarifiers #1, #2 & #3 3 Utilities 270,000$     270,000$     
WW WS.18 Rehab Pine Creek Pump Stations 3 Utilities 315,000$     140,000$      15,000$        470,000$     
WW WS.19 Rehab Screw Pumps #2 & #3 3 Utilities 100,000$         100,000$       200,000$     
WW WS.20 Replace Brighton Lake Rd. Pump Station Impellers 3 Utilities 15,000$      15,000$     
WW WS.21 Replace Centrifuge Pump #1 & #2 at WWTP 3 Utilities 40,000$      40,000$     
WW WS.22 Replace Grit Screen Conveyor Belt 3 Utilities/Utilities Reserve 20,000$      20,000$     
WW WS.23 Replace Roof at WWTP 3 Utilities/Utilities Reserve 190,000$     190,000$     
W WS.24 MXU Change Out Program 4 Utilities/Utility Reserve 328,500$         253,500$      582,000$     
W WS.25 Northstar 600k Gallon Water Storage Tank Painting 4 Utilities/Utility Reserve 330,000$         330,000$     
W WS.26 Northstar Water Tower Fencing 4 Utilities/Utility Reserve 10,000$     10,000$     
W WS.27 Rebuild Challis High Service Pump #3 4 Utilities 17,000$     17,000$     
W WS.28 Summit Street Water Storage Tank Painting 3 Utilities/Utility Reserve 280,000$     280,000$     
W WS.29 Installation of Variable Frequency Drive (VFD) @ Challis Plant3 Utilities/Utility Reserve 17,000$     17,000$     17,000$     51,000$     
W WS.30 Nelson Street Booster Station Replacement 3 Utilities/Utility Reserve 150,000$     150,000$     
W WS.31 Rehab Backwash Retention Basin #1 @ Challis Plant 3 Utilities/Utility Reserve 25,000$     25,000$     
W WS.32 Summit Street Booster Station Replacement 3 Utilities/Utility Reserve 200,000$       200,000$     
W WS.33 Challis Plant Filter Media Replacement #3 & #4 4 Utilities/Utility Reserve 130,000$         130,000$     
W WS.34 HVAC Replacement @ Challis Plant 3 Utilities/Utility Reserve 35,000$     35,000$     
W WS.35 Challis Road Plant Master Meter Replacement 4 Utilities/Utility Reserve 15,000$      15,000$     
W WS.36 Summit Tower Drive Reconstruction 3 Utilities/Utility Reserve 5,000$     5,000$     
DPW ST.8 Northwest Neighborhood 4 Utliities Reserve/Millage 3,600,000$     

Total Water & Sewer Utilities
$     3,600,000
$   4,762,500 $      920,500 $     437,000 $     1,668,000 $   475,000  -$        35,000     8,298,000$     

DDA RV.1 Main Street Landscape 4 DDA Bond TBD -$     

Total Project Under Review 0 -$     -$     -$     -$     -$     -$     

2020 - 2026 Spending by Component 
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2020 - 2026 Expenditures by Funding Source

$350,000 
$1,108,800 

$2,589,000 

$97,000 

$5,800,000 
$9,023,000 

$2,020,000 

DDA Public Safety Streets General Fund Millage Utilities Capital Reserve Fund
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Section Category Project Rank Funding 2020-2021 2021-2022 2022-2023 2023-2024 2024-2025 2025-2026 Total 
DPW PF.5 Parking Lot Maintenance Program 3 DDA / Capital Reserve Fund 50,000$     50,000$     100,000$     
DDA RV.1 Main Street Landscape 4 DDA Bond TBD -$     
DDA PF.7 Pavilion 3 DDA Tax Revenue 350,000$      350,000$     

50,000$     -$     -$     50,000$     350,000$      -$     450,000$     
Admin IT.1 Computer Replacement Upgrades 4 General Fund 14,000$     14,000$     14,000$     14,000$     14,000$     14,000$     84,000$     
Admin IT.2 BSA Server Upgrade 4 General Fund 13,000$     13,000$     

14,000$     14,000$     $           14,000 $         27,000 $       14,000 97,000$     
DPW ST.3 Grand River & Orndorf Mast Arm Update 2 Capital Reserve Fund 200,000$      200,000$     
DPW ST.6 City Hall Parking Lot Storm Sewer Repair 4 Capital Reserve Fund 50,000$     200,000$     
DPW PF.1 Lean to at DPW Yard 4 Capital Reserve Fund 15,000$     15,000$     
DPW PF.2 Council Chambers AV Upgrades 3 Capital Reserve Fund 17,000$     17,000$     
DPW PF.3 Columbarium for Fairview Cemetery 3 Capital Reserve Fund 30,000$     30,000$     
DPW PF.4 DPW Storage Building Garage Conversion 3 Capital Reserve Fund 30,000$     30,000$     
DPW PF.6 DPW Storage Building 3 DPW / Water / Wastewater 160,000$        160,000$     
DPW PF.8 Community Center Roof Replacement 3 Capital Reserve Fund 25,000$     25,000$     
DPW PF.9 PD/DPW Driveway & Parking Lot Replacement 2 Capital Reserve Fund (50% DPW/50% PD) 125,000$      125,000$     
DPW PF.10 Fairview Cemetery Driveway Replacement 3 Capital Reserve Fund 200,000$        200,000$     
DPW PF.11 Replacement of Tridge Boardwalk Boards 3 Capital Reserve Fund 25,000$     25,000$     
DPW PF.12 Tridge Bollard Light Replacement 2 Capital Reserve Fund 30,000$     30,000$     
DPW VE.7 Trailer Mounted Leaf Machine 3 Capital Reserve Fund 100,000$      100,000$     
DPW VE.8 Street Sweeper Replacement 4 Capital Reserve Fund 300,000$      300,000$     
DPW VE.9 Portable Hoist 3 Capital Reserve Fund 40,000$     40,000$     
DPW VE.10 Pick up Truck Replacement - Cemetery 4 Capital Reserve Fund 45,000$     45,000$     
DPW VE.11 10 Foot Snow Pusher 3 Capital Reserve Fund 6,000$     6,000$     
DPW VE.12 Loader Cab Rebuild 3 Capital Reserve Fund 30,000$     30,000$     
DPW VE.13 Hot Patch Machine 3 Capital Reserve Fund 30,000$     30,000$     
DPW VE.14 Dump/Plow Truck Replacement 4 Capital Reserve Fund 210,000$      210,000$        420,000$     
DPW VE.15 Backhoe Refurbishment 3 Capital Reserve Fund 12,000$     12,000$     
DPW VE.16 PD/DPW Driveway Lighting Upgrade 3 Capital Reserve Fund/Public Safety (50/50) 20,000$     20,000$     
DPW VE.17 DPW Security Gate Mechanism Replacement 4 Capital Reserve Fund 20,000$     20,000$     
DPW VE.18 Chipper Box 2 Capital Reserve Fund 10,000$     10,000$     
DPW VE.20 Multi-Purpose Equipment Replacement 3 Capital Reserve Fund 40,000$     40,000$     
DPW VE.21 Brine Tanks at DPW 3 Capital Reserve Fund 40,000$     40,000$     
DPW VE.22 On Site Fuel Station at DPW 3 Capital Reserve Fund 15,000$     15,000$     

523,000$      532,000$      695,000$        200,000$      -$     85,000$     2,379,000$     

DPW ST.1 Pavement Maintenance Program 4 Major/Local StreetFund/Headlee Override Millage 50/50100,000$          100,000$      100,000$        100,000$      100,000$      100,000$       600,000$     
DPW ST.2 Sidewalk Gap Program 3 Local / Major Street Fund 235,000$      64,000$          140,000$      439,000$     
DPW ST.4 Rickett Road Force Main Replacement - Road Reconstruction 4 Major Street Fund/Possible Grant 950,000$      950,000$     
DPW ST.5 Sidewalk R&R Program 3 Local / Major Street Fund / Capital Reserve Fund 100,000$          100,000$      100,000$        100,000$      100,000$      100,000$       600,000$     

200,000$          1,385,000$      264,000$        340,000$      200,000$      200,000$       2,589,000$     

W LS.1 Asset Management Program Year #3 4 Utilities 25,000$     25,000$     
W LS.2 Asset Management Program Year #4 4 Utilities 25,000$     25,000$     
WW VE.1 Pick Up Truck Replacement Program - Wastewater 3 Utilities 40,000$     40,000$     
WW VE.2 Generator Switch Gear 3 Utilities 60,000$     60,000$     
WW VE.3 Pick Up Truck with Service Box & Crane 3 Utilities 70,000$     70,000$     
WW VE.4 Vactor Truck Replacement 3 Utilities 400,000$      400,000$     
W VE.5 Valve Turner/Trailer Vacuum 3 Utilities 70,000$     70,000$     
W VE.6 Pick up truck replacement program - Water 3 Utilities 45,000$     45,000$     90,000$     
WW WS.1 Replace Automatic Samplers at WWTP 4 Utilities 30,000$     30,000$     
WW WS.2 Rebuild Centrifuge #1 & #2 at WWTP 4 Utilities 30,000$     30,000$     60,000$     
WW WS.3 Brighton Coves Lift Station Refurbishment 4 Utilities 160,000$      160,000$     
WW WS.4 Rebuild Pumps at Third Street Lift Station 4 Utilities 20,000$     20,000$     20,000$     60,000$     
WW WS.5 Replace Flow Meters at WWTP 4 Utilities 30,000$     30,000$     30,000$     90,000$     
WW WS.6 Replace W.A.S. Pump 4 Utilities 25,000$     25,000$     
WW WS.7 Ricktett Rd. Sewer Rehabilitation 3 Utilities 60,000$     60,000$     
WW WS.8 SCADA System Upgrade 3 Utilities 300,000$      300,000$     
WW WS.9 Phosphorus Study on Sand Filters 3 Utilities 15,000$     15,000$     
WW WS.10 Replace Level Controls at Pine Creek Lift Station # 6 4 Utilities 25,000$     25,000$     
WW WS.11 Rickett Road Force Main Replacement 4 Utilities 350,000$      350,000$     
WW WS.12 Replace Programmable Logic Controller at WWTP 3 Utilities 200,000$      200,000$     
WW WS.13 8" Sewer By-Pass Pump 4 Utilities 45,000$     45,000$     
WW WS.14 3rd Street Lift Station Generator Switchgear Replacement 3 Utilities 30,000$     30,000$     
WW WS.15 O'Doherty Sewer Main Lining 3 Utilities 195,000$      195,000$     
WW WS.16 Rebuild Grit Pump @ WWTP 3 Utilities 18,000$     18,000$     
WW WS.17 Refurbish Tertiary Clarifiers #1, #2 & #3 3 Utilities 270,000$      270,000$     
WW WS.18 Rehab Pine Creek Pump Stations 3 Utilities 315,000$      140,000$      15,000$     470,000$     
WW WS.19 Rehab Screw Pumps #2 & #3 3 Utilities 100,000$      100,000$        200,000$     
WW WS.20 Replace Brighton Lake Rd. Pump Station Impellers 3 Utilities 15,000$     15,000$     
WW WS.21 Replace Centrifuge Pump #1 & #2 at WWTP 3 Utilities 40,000$     40,000$     
WW WS.22 Replace Grit Screen Conveyor Belt 3 Utilities/Utilities Reserve 20,000$     20,000$     
WW WS.23 Replace Roof at WWTP 3 Utilities/Utilities Reserve 190,000$      190,000$     
W WS.24 MXU Change Out Program 4 Utilities/Utility Reserve 328,500$      253,500$      582,000$     
W WS.25 Northstar 600k Gallon Water Storage Tank Painting 4 Utilities/Utility Reserve 330,000$      330,000$     
W WS.26 Northstar Water Tower Fencing 4 Utilities/Utility Reserve 10,000$     10,000$     
W WS.27 Rebuild Challis High Service Pump #3 4 Utilities 17,000$     17,000$     
W WS.28 Summit Street Water Storage Tank Painting 3 Utilities/Utility Reserve 280,000$      280,000$     
W WS.29 Installation of Variable Frequency Drive (VFD) @ Challis Plant 3 Utilities/Utility Reserve 17,000$      17,000$     17,000$     51,000$     
W WS.30 Nelson Street Booster Station Replacement 3 Utilities/Utility Reserve 150,000$      150,000$     
W WS.31 Rehab Backwash Retention Basin #1 @ Challis Plant 3 Utilities/Utility Reserve 25,000$     25,000$     
W WS.32 Summit Street Booster Station Replacement 3 Utilities/Utility Reserve 200,000$        200,000$     
W WS.33 Challis Plant Filter Media Replacement #3 & #4 4 Utilities/Utility Reserve 130,000$      130,000$     
W WS.34 HVAC Replacement @ Challis Plant 3 Utilities/Utility Reserve 35,000$     35,000$     
W WS.35 Challis Road Plant Master Meter Replacement 4 Utilities/Utility Reserve 15,000$     15,000$     
W WS.36 Summit Tower Drive Reconstruction 3 Utilities/Utility Reserve 5,000$     5,000$     

1,302,500$     1,415,500$     497,000$     1,713,000$     475,000$      75,000$     5,478,000$     

P P.1 Automated External Defibrillators 4 Public Safety/Law Enforcement Millage 9,600$      9,600$     
P P.2 Building Generator 4 Public Safety/Law Enforcement Millage 50,000$     50,000$     
P P.3 Downtown Camera System 3 Public Safety/Law Enforcement Millage 10,000$     20,000$     20,000$     20,000$     20,000$     20,000$     110,000$     
P P.4 Drones 3 Public Safety/Law Enforcement Millage 16,000$     16,000$     
P P.5 Mobile In-Car Printers 4 Public Safety/Law Enforcement Millage 6,600$     6,600$     
P P.6 Patrol Cars 4 Public Safety/Law Enforcement Millage 80,000$     80,000$     80,000$     80,000$     80,000$     80,000$     480,000$     
P P.7 Patrol Car Upfitting 4 Public Safety/Law Enforcement Millage 29,900$     29,900$     29,900$     29,900$     29,900$     29,900$     179,400$     
P P.8 Tactical Vests 4 Public Safety/Law Enforcement Millage 6,000$     6,000$     6,000$      6,000$     6,000$     6,000$     36,000$     
P P.9 Taser 4 Public Safety/Law Enforcement Millage 22,000$     22,000$     
P P.11 Riot Gear 4 Public Safety/Law Enforcement Millage 5,000$     5,000$     
P P.12 Radar Sign 1 Public Safety/Law Enforcement Millage 16,000$     16,000$     
P P.13 Mobile Radio 4 Public Safety/Law Enforcement Millage 8,400$     8,400$     8,400$      25,200$     
P P.14 PD Air Conditioning Units 4 Public Safety/Law Enforcement Millage 10,000$     10,000$     
P PF.9 PD/DPW Driveway & Parking Lot Replacement 2 Capital Reserve Fund (50% DPW/50% PD) 125,000$      125,000$     
P VE.16 PD/DPW Driveway Lighting Upgrade 3 Capital Reserve Fund/Public Safety (50/50) 10,000$     10,000$     

$  135,900    291,300 $        203,900 $      135,900$      135,900$       1,100,800$     TOTAL PUBLIC SAFETY EXPENDITURES

2020 - 2026 Expenditures by Funding Source 

TOTAL DDA EXPENDITURES

TOTAL CAPITAL RESERVE EXPENDITURES

TOTAL STREET FUND EXPENDITURES

TOTAL UTILITIES FUND EXPENDITURES

TOTAL GENERAL FUND EXPENDITURES
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MICHIGAN  PLANNING ENABLING ACT (EXCEPRT)  

ACT 33 OF 2008 

125.3865 Capital improvements program of public structures and improvements; preparation; 
basis. Sec. 65.   

(1) To further the desirable future development of the local unit of government under the 
master plan, a planning commission, after adoption of a master plan, shall annually prepare a 
capital improvements program of public structures and improvements, unless the planning 
commission is exempted from this requirement by charter or otherwise. If the planning commission 
is exempted, the legislative body either shall prepare and adopt a capital improvements program, 
separate from or as a part of the annual budget, or shall delegate the preparation of the capital 
improvements program to the chief elected official or a nonelected administrative official, subject 
to final approval by the legislative body. The capital improvements program Rendered Monday, 
January 14, 2019 Page 11 Michigan Compiled Laws Complete Through PA 428 and includes 430-457 
of 2018  Legislative Council, State of Michigan Courtesy of www.legislature.mi.gov shall show 
those public structures and improvements, in the general order of their priority, that in the 
commission's judgment will be needed or desirable and can be undertaken within the ensuing 6-
year period. The capital improvements program shall be based upon the requirements of the local 
unit of government for all types of public structures and improvements. Consequently, each agency 
or department of the local unit of government with authority for public structures or improvements 
shall upon request furnish the planning commission with lists, plans, and estimates of time and cost 
of those public structures and improvements.   

(2) Any township may prepare and adopt a capital improvement program. However, subsection 
(1) is only mandatory for a township if the township, alone or jointly with 1 or more other local 
units of government, owns or operates a water supply or sewage disposal system.   

History: 2008, Act 33, Eff. Sept. 1, 2008.  
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Glossary

The Annual Budget  contains specialized and technical 
terminology that  is unique to public f inance and budget ing. To 
assist  the reader of the Annual Budget  document  in 
understanding these terms, this budget  g lossary has been 
included in the document .

Act ivit y Budget (s): Cost  centers or  specif ic and commonly 
recognized service funct ions within a fund or  department  to 
which specif ic expenses are to be allocated.

ACT 51:The common reference to the State Gas & Weight  Tax 
Act . ?Act  51 Revenues? then generally means those revenues 
distr ibuted to Cit ies and other  local governments from the 
State?s Gas & Weight  related taxes/ fees.

Ad Valorem: Imposed at  a rate percent  of the value as stated.

Appropr iat ion: An expenditure author izat ion made by the City 
Council, which permits charges against  specif ied funding 
sources. Appropr iat ions are usually made for  f ixed amounts 
and are typically approved for  the ent ire f iscal year  unless 
otherwise amended by the City Council.

Approved/  Adopted Budget :The City?s budget  & expenditure 
author it y as adopted by the City Council in a vote conducted 
after  a City Charter-required public hear ing to collect  public 
input  on the Proposed Budget . Generally the City Council 
adopts the budget  at  the 2nd regular  Council meet ing in May 
each year for  a f iscal year  star t ing July 1 of the same year.

Assessed Valuat ion: The est imated value placed upon real and 
personal property by the City Assessor. Assessed value is 
required to be at  50 % of true cash value.

Assets: Property owned by the City, which has monetary value.

Audit : A systemat ic examinat ion of resource ut ilizat ion 
concluding in a w r itten report . It  is a test  of management?s 
internal controls and is intended to:

·Ascertain whether  f inancial statements fair ly present  f inancial 
posit ions and results of operat ions;

·Test  whether  transact ions have been legally per formed;

·Ident ify areas for  possib le improvements in account ing 
pract ices and procedures;

·Ascertain whether  transact ions have been recorded accurately 
and consistent ly;

·Ascertain the stewardship of off icials responsib le for  
governmental resources.

Balanced Budget :The budgeted revenues ( including available 
unreserved Fund Balance) are equal or  more than the budgeted 

Base Budget : The budget  predicated on maintaining the 
exist ing level of service.
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Bond (Debt  Instrument ): A w r itten promise to pay (debt ) a specif ied sum of money (called 
pr incipal or  face value) at  a specif ied future date (called the matur it y date) along with per iodic 
interest  paid at  a specif ied percentage of the pr incipal ( interest  rate). Bonds are typically used for  
long-term debt  to pay for  specif ic capital improvements.

Budget  Amendment :Adjustments made to the budget  or  approved expenditure author it y dur ing 
the f iscal year  by the City Council to proper ly account  for  unant icipated changes, which occur 
either  in revenues or  expenditures or  for  programs or  policy object ives init ially approved for  the 
f iscal year. The State Budget ing Law  requires amendments within each act ivit y level budget , 
where needed to maintain expenditures.

Budget  (Operat ing): A plan of f inancial operat ions embodying an est imate of proposed 
expenditures for  a g iven per iod ( typically a f iscal year) and the proposed means of f inancing 
them (revenue est imates). The term is also somet imes used to denote the off icially approved 
expenditure ceiling under which the City and it s departments operate.

Budget  Calendar: The schedule of key dates or  milestones that  the City follows in the preparat ion 
and adopt ion of the budget .

Budgetary Control: The level at  which expenditures cannot  legally exceed the appropr iated 
amounts.

Budgeted Funds: Funds that  are planned for  cer tain uses. The budget  document  that  is submitted 
for  Council approval is composed of budgeted funds.

Budget  Message (City Manager ?s): Init ially, a general d iscussion of the proposed budget  
document  presented in w r it ing as a supplement  to the budget  document . The budget  message 
explains pr inciple budget  issues against  the background of f inancial exper ience in recent  years 
and presents recommendat ions made by the City Manager.

Capital Expenditures: The expenditures for  the acquisit ion of capital assets; whether  ma jor  assets 
with long-term useful life spans or  shor ter-term operat ional capital needs such as off ice 
equipment , small tools & machinery. The expenditures are f inanced by either  capital debt  or  
cash-pay-as-you-go.

Cash Management : The management  of cash necessary to pay for  government  services while 
invest ing temporar ily id le cash in order  to earn interest . Cash management  refers to the act ivit ies 
of forecast ing the inflows and out flows of cash, mobilizing cash to improve it s availabilit y for  
investment , establishing and maintaining banking relat ionships, and invest ing funds safely in 
order  to achieve the highest  interest  on temporary cash balances.

CIP: Abbreviat ion for  Capital Improvement  Program.

Cont ingency: An est imated amount  of funds needed for  deficiency or  emergency purposes. An 
annual appropr iat ion to cover shor t  falls in revenue and/or  underest imat ion of expenditures. 
Under Michigan law, to be used cont ingencies must  be moved to a more dist inct ive appropr iat ion 
by a budget  amendment .

Contractual Services: Items of expenditure from services that  the City receives from an outside 
company. HVAC, maintenance, custodial services, Build ing, Mechanical, and Plumbing Inspectors 
are examples of contractual services.

CPI: Abbreviat ion for  Consumer Pr ice Index.

Current  Taxes: Taxes that  are levied and due within one year.

DDA: The Downtown Development  Author it y whose revenues are der ived from or  produced by the 
?capture? of tax revenue which is calculated by applying ½ of the City and County operat ing 
millage to the incremental increase in taxable value from the base year. The DDA can then use 
these revenues for  any and all projects from the City Council approved development  plan.

Debt  Service: the City?s obligat ion to pay the pr incipal and interest  of all bonds and other  debt  
instruments according to a pre-determined payment  schedule.
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Department : A ma jor  act ivit y of the City, which indicates overall management  responsib ilit y 
for  an operat ion of a group of related operat ions within a funct ional area.

Depreciat ion: That  por t ion of the cost  of a capital asset , used dur ing the year to provide 
service.

DPW :Department  of Public Works.

Enterpr ise Fund: A governmental account ing fund in which the services provided are f inanced 
and operated similar ly to those of a pr ivate business. The rate schedules for  these services 
are established to ensure that  revenues are adequate to meet  all necessary expenses. 
Enterpr ise funds are established for  services such as water  and wastewater  ut ilit ies.

Est imated Revenue: The amount  of projected revenue to be collected dur ing the f iscal year.

Fund: An independent  f iscal and account ing ent it y with a self-balancing set  of accounts for  
the purpose of carrying on specif ic act ivit ies or  attaining cer tain object ives.

Expenditure: The cost  of Governmental Fund goods delivered and services rendered, whether  
paid or  unpaid.

Fund Balance: Fund balance is the d ifference between assets and liabilit ies in a governmental 
fund. Fund balance is required to be reported in two components? reserved and unreserved. 
W hen fund balance is reserved,it  either  means that  the resources are in a form that  cannot  
be appropr iated and spent  or  that  the resources are legally lim ited to being used for  a 
par t icular  purpose. For  instance, grant  monies from the federal government  that  may be 
used only for  a road project  would be reported as reserved fund balance in a street  fund. 
Likewise, the City?s cemetery trust  funds in the General Fund are non expendable resources 
that  can be invested but  not  spent? as reserved fund balance. The por t ion of fund balance 
that  is not  reserved is f itt ingly called unreserved fund balance. It  represents resources that  
can be used for  any purpose of the fund they are reported in. Unreserved fund balance in a 
debt  service fund can be used to repay any outstanding debt . Unreserved fund balance in 
the General Fund can be used for  any public purpose at  all. The City may report  designat ions 
of their  unreserved fund balance. Although unreserved fund balance is not  legally lim ited to 
any specif ic purpose, the City may designate some unreserved fund balance to express it s 
intent ion to use available resources in a par t icular  manner, i.e., as in the carry forward of 
pr ior  year  encumbrances. A designat ion is not  legally b inding but  does convey the City?s 
plans for  using it s available resources. Report ing designat ions is opt ional.

GAAP: Abbreviat ion for  Generally Accepted Account ing Pr inciples.

GASB: The Governmental Account ing Standards Board, which provides direct ion in 
account ing and report ing requirements for  units of government .

General Fund: The largest  fund within the City, the General Fund accounts for  most  of the 
f inancial resources of the government  that  may be used for  any law ful purpose. General Fund 
revenues include property taxes, licenses and permits, service charges, and other  types of 
revenue. This fund usually includes most  of the basic operat ing services, such as police 
protect ion, f inance, public services and general administrat ion.

General Obligat ion Bonds: W hen the City pledges it s full faith and credit  to the repayment  of 
the bonds it  issues, those bonds are General Obligat ion (G.O) bonds.

GFOA: Abbreviat ion for  Government  Finance Officers Associat ion.

Headlee Amendment : The Headlee Amendment  places an upper lim it  on the total amount  of 
operat ing property taxes a cit y can collect  in the f iscal year. This const itut ional amendment  
lim its the grow th in taxable value attr ibuted to market  adjustment  (excluding new  

operat ing millages, which are applied to the taxable value, must  be reduced to compensate 
for  any increase in excess of the CPI.
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IDC:The independent  rat ing agency used to determine financial inst itut ion elig ib ilit y for  
investments of City funds beyond the FDIC insurance lim its.

Immediate Funds:Liquid Funds available dur ing the t ime frame in which fund balance or  working 
capital is needed to pay demands or  claims before the ma jor  or  signif icant  revenue sources will 
be received for  each respect ive Fund, as determined by management .

Industr ial Facilit ies Tax ( IFT): Special tax roll provided for  under Act  198. This Act  allows the City to 
levy one half the total Millage on the value of new  or  expanded facilit ies up to 12 years.

Investment : Secur it ies purchased and held for  the product ion of income in the form of interest .

LDFA:Abbreviat ion for  Local Development  Finance Author it y.

Liabilit ies: Debt  or  other  legal obligat ions ar ising out  of transact ions in the past , which must  be 
liquidated, renewed or  refunded at  some future date. The term does not  include encumbrances.

Liquid Funds: Funds that  can be converted to cash within 30  days.

Long Term Debt : Debt  with a matur it y of more than one year.

Matur it ies: The date on which the pr incipal or  stated values of investments or  debt  obligat ion 
mature and may be reclaimed.

MERS: The Michigan Municipal Employees Ret irement  System is a mult iple-employer  statewide 
public employee ret irement  plan created to provide ret irement  and survivor  and disabilit y 
benefit s to local government  employees.

Michigan Transportat ion Fund (MTF) Bonds:Bonds that  allow  cit ies in Michigan to borrow  for  street  
projects pledging not  in excess of 45% of their  average annual revenue from Gas & Weight  Taxes 
for  debt  service.

Mill:A mathemat ical taxat ion unit  equal to one dollar  of tax obligat ion for  every $1,0 0 0  of taxable 

Millage: A rate (as of taxat ion) expressed in mills per  dollar.

Net  Debt : All City Debt  net  of special assessment , transportat ion fund and revenue bond debt .

Per Capita basis: Per  unit  of populat ion.

Proposal A: The passage of Proposal A in 1994 included two key provisions: the grow th on taxable 
value of property is lim ited to the lesser  of inflat ion or  f ive percent , and when property is sold, 
taxable value (TV) is reset  to equal state equalized value (SEV), which equals approximately half 
of the property?s true cash value. Pr ior  to Proposal A, local governments were allowed to ?roll up? 
their  millage rates when grow th on exist ing property was less than inflat ion. ?Roll ups? were a 
self-correct ing mechanism that  allowed local governments to recapture tax revenue lost  to 
Headlee rollbacks in pr ior  years. 

Revenue: An addit ion to the assets of a fund, which does not  increase a liabilit y, does not  
represent  the recovery of an expenditure, does not  represent  the cancellat ion of a liabilit y without  
a corresponding increase in any other  liabilit y or  a decrease in assets, and does not  represent  a 
contr ibut ion of fund capital in an enterpr ise.

Surplus Funds: Liquid or  Non-Liquid Funds not  immediately needed to pay demands against  
vendors and other  claimants as determined by management .

Special Assessment  Fund: Special Assessment  Funds are used to account  for  the construct ion and 
financing of public improvements benefit ing a lim ited number of propert ies. Assessments are 
repaid over  a number of years with interest .

State Equalized Value (SEV): The assessed valuat ion of property in the City as determined by the 
City Assessor and then reviewed and adjusted, if  necessary by the City?s Board of Review  and the 
State Tax Commission to assure that  it  equals 50 % of the market  value as required by State Law.
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Structurally Balanced Budget :A budget  that  is sustainable for  mult iple years into the future.

Tax Base:The total value of taxable property in the City.

Taxable Value: This is a value used as a base for  levying property taxes. It  was established by a 
state const itut ional amendment . Taxable value lim its increases in value attr ibuted to market  
adjustment . The increase is lim ited to the lesser  of the actual increase, the rate of inflat ion as 
established by the consumer pr ice index, or  5%. W hen property changes ownership, the value 

Transfers- IN/OUT: A legally author ized funding transfer  between funds in which one fund is 
responsib le for  the init ial receipt  and the other  fund is responsib le for  the actual d isbursement .

Trust  and Agency Fund: Trust  and Agency funds are used to account  for  assets held by the cit y 
in a trustee capacity or  as an agent  for  individuals, organizat ions, other  governments, or  other  
funds.

Ut ilit ies Fund: This enterpr ise fund is used to account  for  the provision of water  and wastewater  
services to the customer f inanced pr imar ily by user  charges.

Working Capital: Working Capital is generally defined as current  assets less current  liabilit ies; 
however, this is to some extent , an abstract  concept . If all of the current  assets were converted 
to cash at  their  book value and all the current  liabilit ies paid, then working capital would be the 
amount  of cash remaining. For  the City?s Ut ilit ies Fund, current  assets are compr ised of cash 
and cash equivalents, receivables and inventory; and current  liabilit ies are compr ised of 
accounts payables, accrued liabilit ies and the current  por t ion of next  f iscal year ?s long-term 
debt .
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03/27/2020                                      BUDGET REPORT FOR CITY OF BRIGHTON                                               

2018‐19 2019‐20 2019‐20 2019‐20 2020‐21
ACTIVITY ORIGINAL AMENDED PROJECTED RECOMMENDED

GL NUMBER DESCRIPTION BUDGET BUDGET ACTIVITY BUDGET

REVENUES ‐ GENERAL FUND
101‐010‐0000‐000‐40200 Real ‐ Current 5,549,504.87 5,935,979.00 5,935,979.00 5,905,847.00 6,170,000.00
101‐010‐0000‐000‐40201 REAL ‐ CURRENT PA 359 45,720.88 46,412.00 46,412.00 45,581.00 46,000.00
101‐010‐0000‐000‐40215 MTT TAX REVENUE REDUCTION (28,586.46) (10,000.00) (10,000.00) (30,000.00) (50,000.00)
101‐010‐0000‐000‐41000 Personal ‐ Current 374,483.41 408,994.00 408,994.00 405,871.00 400,000.00
101‐010‐0000‐000‐41001 PERSONAL ‐ CURRENT PA 359 3,345.66 3,243.00 3,243.00 3,188.00 3,000.00
101‐010‐0000‐000‐41200 Real ‐ Delinquent 51,864.98 56,000.00 56,000.00 79,700.00 56,000.00
101‐010‐0000‐000‐42000 Personal Delinquent 4,456.44 4,000.00 4,000.00 1,400.00 4,000.00
101‐010‐0000‐000‐42001 PERSONAL ‐ DELINQUENT PA 359 32.41 7.00 0.00
101‐010‐0000‐000‐42300 Payment‐In‐Lieu of Taxes 4,262.98 4,500.00 4,500.00 4,000.00 4,000.00
101‐010‐0000‐000‐43700 IFT ‐ Real 48,797.74 45,425.00 45,425.00 45,425.00 44,000.00
101‐010‐0000‐000‐43701 IFT ‐ Personal 4,297.17 3,981.00 3,981.00 3,981.00 3,000.00
101‐010‐0000‐000‐43702 IFT ‐ REAL PA 359 361.38 317.00 317.00 317.00 290.00
101‐010‐0000‐000‐43703 IFT ‐ PERSONAL PA 359 31.82 28.00 28.00 28.00 20.00
101‐010‐0000‐000‐44300 Penalty Delinq. ‐ Person. 702.53 500.00 500.00 535.00 500.00
101‐010‐0000‐000‐44400 Penalty Current ‐ Real 7,334.24 6,500.00 6,500.00 12,269.00 6,500.00
101‐010‐0000‐000‐44500 Penalty Current ‐ Person. 707.82 700.00 700.00 710.00 700.00
101‐010‐0000‐000‐44600 Penalty Delinq. ‐ Real 3,033.51 3,000.00 3,000.00 3,000.00 3,000.00
101‐010‐0000‐000‐44700 Tax Admin. Fee ‐ Current 231,193.49 230,000.00 230,000.00 237,692.00 240,000.00
101‐010‐0000‐000‐44800 Tax Admin. Fee ‐ Del. 1% 3,111.55 3,000.00 3,000.00 3,000.00 3,000.00
101‐010‐0000‐000‐45200 Cable Franchise Fees 175,577.25 160,000.00 160,000.00 162,000.00 155,000.00
101‐010‐0000‐000‐57300 LOCAL COMMUNITY STABILIZATION SHARE  144,977.58 75,000.00 75,000.00 135,000.00 100,000.00
101‐010‐0000‐000‐57400 STATE SHARED REVENUE 702,699.00 705,000.00 705,000.00 648,000.00 612,000.00
101‐010‐0000‐000‐67000 Interest Earnings 146,923.94 60,000.00 60,000.00 100,000.00 80,000.00
101‐010‐0000‐000‐67002 Interest Penalty ‐ 8,592.71 8,000.00 8,000.00 8,000.00 8,000.00
101‐010‐0000‐000‐67100 Building Rental 1,668.68 1,270.00 1,270.00 1,270.00 1,270.00
101‐010‐0000‐000‐67201 Equipment Rental ‐ Force 71,350.00 71,350.00 71,350.00 71,350.00 71,350.00
101‐010‐0000‐000‐68001 DONATIONS ‐ LITTLE EXPLORERS 64.68 0.00
101‐010‐0000‐000‐68600 Reimbursements 99,805.81 37,500.00 37,500.00 62,970.00 45,200.00
101‐010‐0000‐000‐68700 Refunds ‐ Rebates 681.11 7,892.00 7,500.00
101‐010‐0000‐000‐68800 Cash Over & Short 31.66 50.00 50.00 50.00 50.00
101‐010‐0000‐000‐68900 Miscellaneous 14,157.55 10,000.00 10,000.00 1,187.00 1,000.00
101‐010‐0000‐000‐69600 Bond/Insurance Recoveries 5,847.55 10,000.00 10,000.00 18,270.00 10,000.00
101‐010‐0000‐000‐69944 Appropriation ‐ DDA 150,000.00 150,000.00 155,000.00 155,000.00 150,000.00
101‐010‐0000‐000‐69949 Approp. From LDFA Fund 23,949.00 0.00
101‐010‐0000‐170‐45100 General Business License 3,005.00 850.00 850.00 850.00 850.00
101‐010‐0000‐170‐63000 Photocopying Charge 282.04 350.00 350.00 250.00 250.00
101‐010‐0000‐170‐65300 NSF/Collection Fees 175.00 125.00 125.00 125.00 125.00
101‐010‐0000‐170‐65350 PTA Late Filing Penalty Fee 2,205.00 2,205.00 2,205.00 1,435.00 1,200.00
101‐010‐0000‐300‐53000 Police Officer Grant 1,370.00 2,000.00 2,000.00 2,000.00 2,000.00
101‐010‐0000‐300‐54300 Traffic Safety Grant 3,332.78 4,000.00 4,000.00 4,000.00 4,000.00

167 Adopted: May 7, 2020



2018‐19 2019‐20 2019‐20 2019‐20 2020‐21
ACTIVITY ORIGINAL AMENDED PROJECTED RECOMMENDED

GL NUMBER DESCRIPTION BUDGET BUDGET ACTIVITY BUDGET
101‐010‐0000‐300‐54400 Liquor License Fees 29,362.55 16,000.00 16,000.00 37,410.00 16,000.00
101‐010‐0000‐300‐54500 ACT 302 Grant 2,753.44 2,400.00 2,400.00 2,400.00 2,400.00
101‐010‐0000‐300‐58006 Brighton Area Schools 87,821.04 87,948.00 87,948.00 91,500.00 88,000.00
101‐010‐0000‐300‐63200 Police Service Charge 5,445.00 6,000.00 6,000.00 4,000.00 4,000.00
101‐010‐0000‐300‐63300 Police Report Charge 4,035.00 3,500.00 3,500.00 3,500.00 3,500.00
101‐010‐0000‐300‐65100 False Alarm Fines‐ Police 6,450.00 5,500.00 5,500.00 5,500.00 5,500.00
101‐010‐0000‐300‐65200 OUIL Fines 3,350.00 3,500.00 3,500.00 3,500.00 3,500.00
101‐010‐0000‐300‐65600 Parking Fines 4,296.00 3,500.00 3,500.00 3,500.00 3,500.00
101‐010‐0000‐300‐65700 Ordinance Fines 45,759.41 25,000.00 25,000.00 30,000.00 30,000.00
101‐010‐0000‐300‐65750 Juvenile Diversion Fines 2,720.00 1,500.00 0.00
101‐010‐0000‐300‐68002 DONATIONS ‐ POLICE DEPT RESTRICTED 1,500.00 0.00
101‐010‐0000‐300‐69925 APPROPRIATION‐DRUG FORFEITURE 1,652.98 2,500.00 2,500.00 2,500.00 2,500.00
101‐010‐0000‐440‐56903 MDNR Grant 1,698.28 0.00
101‐010‐0000‐440‐63100 Refuse Tag Fee 35.00 0.00
101‐010‐0000‐440‐63150 Refuse Collection User Fee 547,886.06 545,000.00 545,000.00 543,000.00 564,000.00
101‐010‐0000‐440‐63155 Refuse Compactor User Fee 10,784.43 10,000.00 10,000.00 13,500.00 13,500.00
101‐010‐0000‐440‐63400 Interments 26,150.00 35,000.00 35,000.00 20,000.00 25,000.00
101‐010‐0000‐440‐64200 Cemetery Lot Sales 44,400.00 50,000.00 50,000.00 40,000.00 40,000.00
101‐010‐0000‐440‐64300 Foundation Sales 6,323.90 5,000.00 5,000.00 5,000.00 5,000.00
101‐010‐0000‐440‐68302 Sale of Machinery/Equip. 7,520.14 3,800.00 0.00
101‐010‐0000‐440‐69952 Appropriation ‐ Utility 95,000.00 95,000.00 95,000.00 95,000.00 95,000.00
101‐010‐0000‐600‐47700 Building Permit Fees 186,950.85 225,000.00 225,000.00 200,000.00 200,000.00
101‐010‐0000‐600‐47703 CONTAINER REGISTRATION FEE 100.00 100.00
101‐010‐0000‐600‐47704 CONTAINER ANNUAL PERMIT 600.00 600.00
101‐010‐0000‐600‐47850 RENTAL INSPECTION FEE 32,320.00 25,000.00 25,000.00 35,000.00 35,000.00
101‐010‐0000‐600‐62700 Planng./Zoning Filing Fee 30,370.00 25,000.00 25,000.00 15,000.00 15,000.00
101‐010‐0000‐600‐65701 CODE ENFORCEMENT INSPECTION FEE 1,000.00 1,000.00
101‐010‐0000‐600‐65702 VACANT/ABANDONED STRUCTURES FEES 1,000.00 0.00
TOTAL REVENUES ‐ GENERAL FUND 9,045,936.84 9,211,127.00 9,216,127.00 9,260,510.00 9,336,905.00

EXPENDITURES ‐ GENERAL FUND
Dept 101‐0000‐170 ‐ CITY COUNCIL
101‐101‐0000‐170‐70100 Per Diem 14,060.00 18,000.00 18,000.00 18,000.00 18,000.00
101‐101‐0000‐170‐71400 Workers' Compensation 358.82 58.00 58.00 50.25 58.00
101‐101‐0000‐170‐71500 Employeer's F.I.C.A. 1,075.59 1,377.00 1,377.00 1,377.00 1,377.00
101‐101‐0000‐170‐72700 Office Supplies 180.78
101‐101‐0000‐170‐80202 Special Project Services 104.00
101‐101‐0000‐170‐81000 Printing & Publishing 500.00 500.00 300.00 500.00
101‐101‐0000‐170‐86103 NLC/MML Conferences 2,500.00 2,500.00 1,000.00 2,500.00
101‐101‐0000‐170‐95600 Miscellaneous 182.85 500.00 500.00 200.00 500.00
101‐101‐0000‐170‐95603 Meals 613.19 650.00 650.00 650.00 650.00
101‐101‐0000‐170‐95800 Memberships & Dues 4,830.00 4,900.00 4,900.00 4,939.00 5,100.00
101‐101‐0000‐170‐96100 Insurance Premiums 1,887.99 2,077.00 2,077.00 1,994.36 2,077.00
TOTAL CITY COUNCIL 23,293.22 30,562.00 30,562.00 28,510.61 30,762.00
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2018‐19 2019‐20 2019‐20 2019‐20 2020‐21
ACTIVITY ORIGINAL AMENDED PROJECTED RECOMMENDED

GL NUMBER DESCRIPTION BUDGET BUDGET ACTIVITY BUDGET

Dept 172‐0000‐170 ‐ CITY MANAGER
101‐172‐0000‐170‐70200 Salaries & Wages 81,273.17 130,471.00 130,471.00 100,000.00 136,700.00
101‐172‐0000‐170‐70503 Sick Bonus Pay 824.21 0.00
101‐172‐0000‐170‐71400 Workers' Compensation 128.92 292.00 292.00 253.01 292.00
101‐172‐0000‐170‐71500 Employeer's F.I.C.A. 6,709.40 10,308.00 10,308.00 8,100.00 12,625.00
101‐172‐0000‐170‐71600 Health Insurance 11,477.24 26,256.00 26,256.00 10,100.00 24,013.00
101‐172‐0000‐170‐71601 Health Insurance Contribution 831.96 0.00
101‐172‐0000‐170‐71602 Health Insurance Deductible 1,258.96 5,442.00 5,442.00 3,504.00 5,423.00
101‐172‐0000‐170‐71604 RETIREE HEALTH CONTRIBUTION 4,000.14 6,882.00 6,882.00 4,000.00 7,547.00
101‐172‐0000‐170‐71700 Life/Disability Insurance 503.09 1,010.00 1,010.00 400.00 992.00
101‐172‐0000‐170‐71800 Deferred Retirement Contrib. 10,429.03 13,166.00 13,166.00 10,600.00 20,813.00
101‐172‐0000‐170‐71850 MERS Retirement Contribution 7,567.94 29,112.00 29,112.00 0.00
101‐172‐0000‐170‐71851 MERS Employee Contribution (824.06) (2,890.00) (2,890.00) 0.00
101‐172‐0000‐170‐71901 Dental Insurance 1,132.98 2,104.00 2,104.00 825.00 2,227.00
101‐172‐0000‐170‐71902 Optical Insurance 149.10 281.00 281.00 109.00 271.00
101‐172‐0000‐170‐72700 Office Supplies 696.54 600.00 600.00 600.00 600.00
101‐172‐0000‐170‐83100 Contractual Services 625.00 4,120.00 6,500.00
101‐172‐0000‐170‐86100 Conferences & Workshops 3,575.82 4,000.00 4,000.00 2,550.00 5,000.00
101‐172‐0000‐170‐86300 Transp./Communcation Allowance 4,722.80 5,423.00 5,423.00 4,583.00 6,773.00
101‐172‐0000‐170‐88000 Community Promotion 13,231.55 15,000.00 15,000.00 15,000.00 6,500.00
101‐172‐0000‐170‐94100 Equipment Rental 1,396.31 1,400.00 1,400.00 1,300.00 1,400.00
101‐172‐0000‐170‐95800 Memberships & Dues 1,789.00 2,810.00 2,810.00 1,818.00 2,750.00
101‐172‐0000‐170‐96100 Insurance Premiums 1,969.47 2,167.00 2,167.00 2,082.35 2,167.00
TOTAL CITY MANAGER 152,644.36 253,834.00 253,834.00 170,768.57 242,593.00

Dept 173‐0000‐170 ‐ COMMUNICATIONS
101‐173‐0000‐170‐70200 Salaries & Wages 16,163.00
101‐173‐0000‐170‐71500 Employeer's F.I.C.A. 1,493.00
101‐173‐0000‐170‐71600 Health Insurance 1,849.00
101‐173‐0000‐170‐71602 Health Insurance Deductible 626.00
101‐173‐0000‐170‐71604 RETIREE HEALTH CONTRIBUTION 849.00
101‐173‐0000‐170‐71700 Life/Disability Insurance 160.00
101‐173‐0000‐170‐71800 Deferred Retirement Contrib. 2,505.00
101‐173‐0000‐170‐71901 Dental Insurance 467.00
101‐173‐0000‐170‐71902 Optical Insurance 57.00
101‐173‐0000‐170‐86300 Transp./Communcation Allowance 294.00
101‐173‐0000‐170‐88000 Community Promotion 25,000.00
TOTAL COMMUNICATIONS 49,463.00
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2018‐19 2019‐20 2019‐20 2019‐20 2020‐21
ACTIVITY ORIGINAL AMENDED PROJECTED RECOMMENDED

GL NUMBER DESCRIPTION BUDGET BUDGET ACTIVITY BUDGET
Dept 210‐0000‐170 ‐ LEGAL SERVICES
101‐210‐0000‐170‐80100 Legal Fees 40,754.72 50,000.00 50,000.00 50,000.00 60,000.00
101‐210‐0000‐170‐80500 Retainer 118,800.00 118,800.00 118,800.00 118,800.00 118,800.00
101‐210‐0000‐170‐80600 Deeds/Titles/Easements 1,340.00 1,000.00 1,000.00 1,000.00 1,000.00
101‐210‐0000‐170‐80601 Appraisal Services 8,500.00 5,000.00 5,000.00 30,000.00 50,000.00
101‐210‐0000‐170‐95600 Miscellaneous 2,000.00 0.00
101‐210‐0000‐170‐96100 Insurance Premiums 3,011.27 3,312.00 3,312.00 3,181.50 3,312.00
TOTAL LEGAL SERVICES 174,405.99 178,112.00 178,112.00 202,981.50 233,112.00

Dept 210‐2100‐170 ‐ SPECIAL LEGAL SERVICES
101‐210‐2100‐170‐80101 Legal Fees ‐ Labor 27,900.55 30,000.00 38,100.00 38,100.00 25,000.00
TOTAL SPECIAL LEGAL SERVICES 27,900.55 30,000.00 38,100.00 38,100.00 25,000.00

Dept 215‐0000‐170 ‐ CITY CLERK
101‐215‐0000‐170‐70200 Salaries & Wages 53,404.02 43,861.00 43,861.00 45,550.00 62,365.00
101‐215‐0000‐170‐70300 Overtime 286.70 0.00
101‐215‐0000‐170‐70504 Insurance Savings Bonus 6,820.04 6,184.00 6,184.00 6,050.00 6,308.00
101‐215‐0000‐170‐71400 Workers' Compensation 272.87 217.00 217.00 188.02 217.00
101‐215‐0000‐170‐71500 Employeer's F.I.C.A. 4,500.92 3,820.00 3,820.00 3,860.00 5,659.00
101‐215‐0000‐170‐71600 Health Insurance 798.30 1,585.00
101‐215‐0000‐170‐71602 Health Insurance Deductible 423.53 536.00
101‐215‐0000‐170‐71604 RETIREE HEALTH CONTRIBUTION 2,156.67 2,303.00 2,303.00 2,303.00 3,274.00
101‐215‐0000‐170‐71700 Life/Disability Insurance 544.42 370.00 370.00 350.00 507.00
101‐215‐0000‐170‐71800 Deferred Retirement Contrib. 2,064.75 2,193.00 2,193.00 2,300.00 4,573.00
101‐215‐0000‐170‐71850 MERS Retirement Contribution 20,547.90 23,195.00 23,195.00 21,000.00 22,640.00
101‐215‐0000‐170‐71851 MERS Employee Contribution (2,644.02) (2,303.00) (2,303.00) (2,303.00) (2,547.00)
101‐215‐0000‐170‐71901 Dental Insurance 1,004.62 844.00 844.00 825.00 1,294.00
101‐215‐0000‐170‐71902 Optical Insurance 132.14 113.00 113.00 109.00 157.00
101‐215‐0000‐170‐72700 Office Supplies 531.27 800.00 800.00 800.00 1,000.00
101‐215‐0000‐170‐72800 Postage 1,513.25 2,000.00 2,000.00 1,910.00 2,000.00
101‐215‐0000‐170‐82000 Legal Notices 12,283.25 12,000.00 12,000.00 12,000.00 12,000.00
101‐215‐0000‐170‐83100 Contractual Services 467.00 900.00 900.00 500.00 12,500.00
101‐215‐0000‐170‐86000 Transportation 150.00 150.00 150.00 150.00
101‐215‐0000‐170‐86100 Conferences & Workshops 1,641.76 4,000.00 4,000.00 5,000.00 4,000.00
101‐215‐0000‐170‐86300 Transp./Communcation Allowance 667.81 563.00 563.00 563.00 815.00
101‐215‐0000‐170‐94100 Equipment Rental 1,496.31 1,290.00 1,290.00 1,235.00 1,285.00
101‐215‐0000‐170‐95600 Miscellaneous 991.65 400.00 400.00 400.00 400.00
101‐215‐0000‐170‐95700 Books & Magazines 220.32 220.00 220.00 220.00 220.00
101‐215‐0000‐170‐95800 Memberships & Dues 335.00 130.00 130.00 280.00 280.00
101‐215‐0000‐170‐96100 Insurance Premiums 4,206.92 4,628.00 4,628.00 4,449.00 4,628.00
TOTAL CITY CLERK 114,667.40 107,878.00 107,878.00 107,739.02 145,846.00
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2018‐19 2019‐20 2019‐20 2019‐20 2020‐21
ACTIVITY ORIGINAL AMENDED PROJECTED RECOMMENDED

GL NUMBER DESCRIPTION BUDGET BUDGET ACTIVITY BUDGET
Dept 215‐1900‐170 ‐ CITY CLERK ‐ ELECTIONS
101‐215‐1900‐170‐70100 Per Diem 11,861.00 20,000.00 20,000.00 13,730.00 20,000.00
101‐215‐1900‐170‐72800 Postage 1,905.64 1,500.00 1,500.00 1,500.00 2,200.00
101‐215‐1900‐170‐73200 Election Supplies 1,935.11 3,000.00 3,000.00 3,800.00 3,000.00
101‐215‐1900‐170‐95600 Miscellaneous 4,482.29 5,000.00 5,000.00 3,808.00 5,000.00
101‐215‐1900‐170‐95603 Meals 1,285.39 2,000.00 2,000.00 1,500.00 2,000.00
TOTAL CITY CLERK ‐ ELECTIONS 21,469.43 31,500.00 31,500.00 24,338.00 32,200.00

Dept 226‐0000‐170 ‐ PERSONNEL
101‐226‐0000‐170‐70200 Salaries & Wages 55,142.80 60,333.00 60,333.00 61,550.00 69,135.00
101‐226‐0000‐170‐70504 Insurance Savings Bonus 6,459.96 7,384.00 7,384.00 7,225.00 7,532.00
101‐226‐0000‐170‐71400 Workers' Compensation 272.87 217.00 217.00 188.02 217.00
101‐226‐0000‐170‐71500 Employeer's F.I.C.A. 4,721.79 5,169.00 5,169.00 5,169.00 6,185.00
101‐226‐0000‐170‐71600 Health Insurance 528.00
101‐226‐0000‐170‐71602 Health Insurance Deductible 179.00
101‐226‐0000‐170‐71604 RETIREE HEALTH CONTRIBUTION 3,132.31 3,167.00 3,167.00 3,167.00 3,630.00
101‐226‐0000‐170‐71700 Life/Disability Insurance 404.16 480.00 480.00 415.00 526.00
101‐226‐0000‐170‐71800 Deferred Retirement Contrib. 2,764.75 3,017.00 3,017.00 3,045.00 3,942.00
101‐226‐0000‐170‐71850 MERS Retirement Contribution 22,977.86 31,906.00 31,906.00 28,500.00 30,109.00
101‐226‐0000‐170‐71851 MERS Employee Contribution (2,904.38) (3,167.00) (3,167.00) (3,110.00) (3,387.00)
101‐226‐0000‐170‐71901 Dental Insurance 985.20 1,008.00 1,008.00 985.20 1,200.00
101‐226‐0000‐170‐71902 Optical Insurance 129.60 134.00 134.00 130.00 146.00
101‐226‐0000‐170‐72700 Office Supplies 69.17 100.00 100.00 100.00 110.00
101‐226‐0000‐170‐72800 Postage 25.00 25.00 25.00 25.00
101‐226‐0000‐170‐80400 Human Resource Services 175.00 175.00 175.00
101‐226‐0000‐170‐80401 Medical Services 2,301.00 5,000.00 5,000.00 4,300.00 3,800.00
101‐226‐0000‐170‐81000 Printing & Publishing 723.04 2,000.00 2,000.00 1,000.00 2,500.00
101‐226‐0000‐170‐83100 Contractual Services 260.00 5,500.00 5,850.00
101‐226‐0000‐170‐83125 3rd Party Health Care Services 180.00 100.00 100.00 320.00 320.00
101‐226‐0000‐170‐86100 Conferences & Workshops 1,779.91 3,000.00 3,000.00 2,000.00 2,750.00
101‐226‐0000‐170‐86102 STAFF DEVELOPMENT 3,500.00 4,000.00
101‐226‐0000‐170‐86300 Transp./Communcation Allowance 667.04 672.00 672.00 672.00 756.00
101‐226‐0000‐170‐95600 Miscellaneous 100.00 250.00 250.00 200.00 250.00
101‐226‐0000‐170‐95800 Memberships & Dues 454.00 300.00 300.00 450.00 450.00
101‐226‐0000‐170‐96100 Insurance Premiums 276.37 304.00 304.00 292.76 304.00
TOTAL PERSONNEL 100,897.45 121,574.00 121,574.00 125,623.98 141,232.00
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Dept 253‐0000‐170 ‐ FINANCE
101‐253‐0000‐170‐70200 Salaries & Wages 151,842.66 142,227.00 142,227.00 145,227.00 147,732.00
101‐253‐0000‐170‐70504 Insurance Savings Bonus 21,689.30 13,014.00 13,014.00 12,731.00 13,275.00
101‐253‐0000‐170‐71400 Workers' Compensation 788.54 292.00 292.00 253.01 292.00
101‐253‐0000‐170‐71500 Employeer's F.I.C.A. 12,944.97 12,054.00 12,054.00 11,921.00 12,838.00
101‐253‐0000‐170‐71600 Health Insurance (1,113.27) 2,620.00 2,620.00 2,506.00 2,641.00
101‐253‐0000‐170‐71602 Health Insurance Deductible 1,107.72 847.00 847.00 894.00 894.00
101‐253‐0000‐170‐71604 RETIREE HEALTH CONTRIBUTION 4,173.08 4,081.00 4,081.00 4,081.00 4,237.00
101‐253‐0000‐170‐71700 Life/Disability Insurance 825.89 1,154.00 1,154.00 970.00 1,154.00
101‐253‐0000‐170‐71800 Deferred Retirement Contrib. 7,196.71 10,565.00 10,565.00 7,160.00 11,065.00
101‐253‐0000‐170‐71850 MERS Retirement Contribution 53,637.89 70,076.00 70,076.00 61,000.00 65,195.00
101‐253‐0000‐170‐71851 MERS Employee Contribution (7,796.16) (7,640.00) (7,640.00) (7,766.00) (8,495.00)
101‐253‐0000‐170‐71901 Dental Insurance 2,711.17 2,407.00 2,407.00 2,352.00 2,547.00
101‐253‐0000‐170‐71902 Optical Insurance 356.73 321.00 321.00 310.00 309.00
101‐253‐0000‐170‐72700 Office Supplies 1,021.01 1,000.00 1,000.00 1,000.00 1,000.00
101‐253‐0000‐170‐72800 Postage 710.26 750.00 750.00 750.00 750.00
101‐253‐0000‐170‐80200 Auditing Services 24,100.00 21,788.00 21,788.00 21,788.00 22,006.00
101‐253‐0000‐170‐80201 Accounting Services 11,256.24 8,689.00 8,689.00 9,248.00 21,214.00
101‐253‐0000‐170‐80950 Banking Services 1,706.51 2,225.00 2,225.00 2,000.00 2,225.00
101‐253‐0000‐170‐81000 Printing & Publishing 50.00 50.00 50.00 50.00
101‐253‐0000‐170‐83100 Contractual Services 666.00 435.00 435.00 460.00 460.00
101‐253‐0000‐170‐86000 Transportation 37.70 80.00 80.00
101‐253‐0000‐170‐86100 Conferences & Workshops 1,010.03 4,000.00 4,000.00 2,332.00 4,000.00
101‐253‐0000‐170‐86300 Transp./Communcation Allowance 562.80 563.00 563.00 563.00 563.00
101‐253‐0000‐170‐94100 Equipment Rental 1,396.30 1,390.00 1,390.00 1,390.00 1,390.00
101‐253‐0000‐170‐95800 Memberships & Dues 615.00 780.00 780.00 520.00 480.00
101‐253‐0000‐170‐96100 Insurance Premiums 654.53 721.00 721.00 692.99 721.00
TOTAL ‐ FINANCE 292,101.61 294,409.00 294,409.00 282,513.00 308,623.00

Dept 253‐2500‐170 ‐ FINANCE ‐ TREASURY
101‐253‐2500‐170‐70200 Salaries & Wages 67,320.83 83,350.00 83,350.00 82,258.00 88,886.00
101‐253‐2500‐170‐71400 Workers' Compensation 530.70 217.00 217.00 188.02 217.00
101‐253‐2500‐170‐71500 Employeer's F.I.C.A. 4,750.39 6,285.00 6,285.00 6,285.00 6,758.00
101‐253‐2500‐170‐71600 Health Insurance 14,959.71 18,342.00 18,342.00 16,029.24 15,319.00
101‐253‐2500‐170‐71602 Health Insurance Deductible 3,258.95 4,106.00 4,106.00 3,080.00 3,080.00
101‐253‐2500‐170‐71604 RETIREE HEALTH CONTRIBUTION 0.28 506.00 506.00 470.00 536.00
101‐253‐2500‐170‐71700 Life/Disability Insurance 814.94 804.00 804.00 680.00 804.00
101‐253‐2500‐170‐71800 DEFERRED RETIREMENT CONTRIB. 2,994.81 3,756.00 3,756.00 3,200.00 4,122.00
101‐253‐2500‐170‐71850 MERS Retirement Contribution 26,101.62 36,992.00 36,992.00 33,135.00 35,954.00
101‐253‐2500‐170‐71851 MERS Employee Contribution (3,515.73) (4,355.00) (4,355.00) (4,355.00) (5,205.00)
101‐253‐2500‐170‐71901 Dental Insurance 1,487.99 1,890.00 1,890.00 1,850.00 2,000.00
101‐253‐2500‐170‐71902 Optical Insurance 195.75 252.00 252.00 243.00 243.00
101‐253‐2500‐170‐72700 Office Supplies 413.09 400.00 400.00
101‐253‐2500‐170‐72800 Postage 2,622.39 2,700.00 2,700.00 2,700.00 2,700.00
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101‐253‐2500‐170‐80200 Auditing Services 6,692.00 6,050.00 6,050.00 6,050.00 6,111.00
101‐253‐2500‐170‐80950 Banking Services 2,821.59 3,400.00 3,400.00 2,800.00 3,400.00
101‐253‐2500‐170‐86100 Conferences & Workshops 732.21 1,200.00 1,200.00 600.00 1,200.00
101‐253‐2500‐170‐95600 Miscellaneous 25.00 25.00
101‐253‐2500‐170‐95800 Memberships & Dues 60.00
101‐253‐2500‐170‐96100 Insurance Premiums 797.48 878.00 878.00 843.61 878.00
TOTAL FINANCE ‐ TREASURY 133,039.00 166,373.00 166,373.00 156,481.87 167,428.00

Dept 253‐3500‐170 ‐ FINANCE ‐ ASSESSING
101‐253‐3500‐170‐70100 Per Diem 1,760.00 2,500.00 2,500.00 2,000.00 2,500.00
101‐253‐3500‐170‐70200 Salaries & Wages 108,906.28 113,327.00 113,327.00 116,755.00 120,551.00
101‐253‐3500‐170‐71400 Workers' Compensation 860.51 293.00 293.00 253.87 293.00
101‐253‐3500‐170‐71500 Employeer's F.I.C.A. 7,721.14 8,678.00 8,678.00 8,678.00 10,160.00
101‐253‐3500‐170‐71600 Health Insurance 21,087.99 20,963.00 20,963.00 23,000.00 28,525.00
101‐253‐3500‐170‐71601 Health Insurance Contribution (326.56)
101‐253‐3500‐170‐71602 Health Insurance Deductible 4,953.08 4,953.00 4,953.00 5,650.00 5,690.00
101‐253‐3500‐170‐71604 RETIREE HEALTH CONTRIBUTION 973.50 1,028.00 1,028.00 1,850.00 2,514.00
101‐253‐3500‐170‐71700 Life/Disability Insurance 874.95 1,056.00 1,056.00 1,225.00 1,056.00
101‐253‐3500‐170‐71800 Deferred Retirement Contrib. 4,214.68 4,711.00 10,869.61 12,160.00 11,055.00
101‐253‐3500‐170‐71850 MERS Retirement Contribution 35,331.60 44,809.00 44,809.00 42,000.00 33,915.00
101‐253‐3500‐170‐71851 MERS Employee Contribution (5,567.38) (5,902.00) (5,902.00) (4,620.00) (3,815.00)
101‐253‐3500‐170‐71901 Dental Insurance 2,591.16 2,520.00 2,520.00 2,463.00 2,667.00
101‐253‐3500‐170‐71902 Optical Insurance 337.50 336.00 336.00 324.00 324.00
101‐253‐3500‐170‐72700 Office Supplies 515.45 600.00 600.00 600.00 600.00
101‐253‐3500‐170‐72800 Postage 1,353.53 1,700.00 1,700.00 1,700.00 1,700.00
101‐253‐3500‐170‐81000 Printing & Publishing 81.34 80.00 80.00 80.00 80.00
101‐253‐3500‐170‐86000 Transportation 112.27 300.00 300.00 300.00 300.00
101‐253‐3500‐170‐86100 Conferences & Workshops 3,588.77 3,610.00 3,610.00 1,000.00 3,610.00
101‐253‐3500‐170‐86300 Transp./Communcation Allowance 420.00 720.00 720.00 840.00 840.00
101‐253‐3500‐170‐94100 Equipment Rental 448.50
101‐253‐3500‐170‐95600 Miscellaneous 125.00 200.00 200.00 200.00 200.00
101‐253‐3500‐170‐95700 Books & Magazines 439.42
101‐253‐3500‐170‐95800 Memberships & Dues 465.00 375.00 375.00 375.00 375.00
101‐253‐3500‐170‐96100 Insurance Premiums 2,154.28 2,369.00 2,369.00 2,276.96 2,369.00
TOTAL FINANCE ‐ ASSESSING 193,422.01 209,226.00 215,384.61 219,110.83 225,509.00

Dept 258‐0000‐170 ‐ INFORMATION SYSTEMS
101‐258‐0000‐170‐73000 Data Processing Supplies 552.00 1,000.00 1,000.00 1,000.00 1,000.00
101‐258‐0000‐170‐80700 Data Processing Services 103,497.19 108,726.00 108,726.00 101,057.00 106,800.00
101‐258‐0000‐170‐80750 Internet Services 3,912.28 3,900.00 3,900.00 4,118.00 4,400.00
101‐258‐0000‐170‐95600 Miscellaneous 50.00
101‐258‐0000‐170‐96100 Insurance Premiums 2,515.22 2,767.00 2,767.00 2,661.09 2,767.00
TOTAL INFORMATION SYSTEMS 110,526.69 116,393.00 116,393.00 108,836.09 114,967.00
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Dept 301‐0000‐300 ‐ POLICE
101‐301‐0000‐300‐70200 Salaries & Wages 1,353,379.05 1,321,509.00 1,321,509.00 1,365,146.35 1,355,121.00
101‐301‐0000‐300‐70202 Salaries ‐ Police Reserve 9,897.00 10,000.00 10,000.00 25,000.00 25,000.00
101‐301‐0000‐300‐70211 SALARIES ‐ K9 5,475.00 5,800.00 5,800.00 5,800.00 5,800.00
101‐301‐0000‐300‐70300 Overtime 101,307.79 150,000.00 150,000.00 125,000.00 127,500.00
101‐301‐0000‐300‐70301 Overtime ‐ Clerical 75.79 150.00 150.00 300.00 150.00
101‐301‐0000‐300‐70302 Overtime ‐ Holidays 62,500.89 56,610.00 56,610.00 51,000.00 56,610.00
101‐301‐0000‐300‐70303 Overtime ‐ Court Time 15,782.27 15,000.00 15,000.00 8,000.00 15,000.00
101‐301‐0000‐300‐70304 Overtime ‐ Special 9,479.63 10,000.00 10,000.00 8,000.00 15,000.00
101‐301‐0000‐300‐70305 Compensation Time 47,732.68 35,000.00 35,000.00 56,000.00 50,000.00
101‐301‐0000‐300‐70307 Overtime ‐ Civic Events 12,936.10 13,500.00 13,500.00 13,500.00 13,500.00
101‐301‐0000‐300‐70309 TRAFFIC GRANT OVERTIME 3,332.78 5,000.00 5,000.00 5,000.00 5,000.00
101‐301‐0000‐300‐70500 Sick Pay 45,501.24
101‐301‐0000‐300‐70503 Sick Bonus Pay 7,133.42 9,632.00 9,632.00 9,632.00 9,196.00
101‐301‐0000‐300‐70504 Insurance Savings Bonus 19,824.70 25,538.00 25,538.00 9,700.00 10,671.00
101‐301‐0000‐300‐70600 Vacation Pay 52,949.90 50,000.00 50,000.00 200,000.00 150,000.00
101‐301‐0000‐300‐70800 College Compensation 8,450.00 9,450.00 9,450.00 7,900.00 10,500.00
101‐301‐0000‐300‐70900 Longevity Compensation 1,075.00 1,075.00 1,075.00 960.72 1,075.00
101‐301‐0000‐300‐71400 Workers' Compensation 17,928.97 31,021.00 31,021.00 26,878.37 31,021.00
101‐301‐0000‐300‐71500 Employeer's F.I.C.A. 125,394.32 125,758.00 125,758.00 126,000.00 134,169.00
101‐301‐0000‐300‐71600 Health Insurance 206,325.63 201,242.00 201,242.00 215,000.00 224,769.00
101‐301‐0000‐300‐71601 Health Insurance Contribution 3,697.50
101‐301‐0000‐300‐71602 Health Insurance Deductible 39,726.17 42,933.00 42,933.00 48,000.00 50,327.00
101‐301‐0000‐300‐71604 RETIREE HEALTH CONTRIBUTION 4,887.83 5,501.00 5,501.00 5,501.00 11,369.00
101‐301‐0000‐300‐71700 Life/Disability Insurance 9,240.71 10,320.00 10,320.00 8,950.00 10,572.00
101‐301‐0000‐300‐71800 Deferred Retirement Contrib. 12,316.82 13,373.00 13,373.00 40,000.00 75,333.00
101‐301‐0000‐300‐71850 MERS Retirement Contribution 445,923.10 509,478.00 509,478.00 482,000.00 461,402.00
101‐301‐0000‐300‐71851 MERS Employee Contribution (84,339.76) (84,270.00) (84,270.00) (80,000.00) (79,536.00)
101‐301‐0000‐300‐71901 Dental Insurance 24,320.56 22,680.00 22,680.00 22,475.00 24,782.00
101‐301‐0000‐300‐71902 Optical Insurance 3,199.50 3,024.00 3,024.00 2,957.00 3,011.00
101‐301‐0000‐300‐72700 Office Supplies 1,261.07 1,400.00 1,400.00 1,300.00 1,400.00
101‐301‐0000‐300‐72800 Postage 885.20 1,000.00 1,000.00 900.00 1,000.00
101‐301‐0000‐300‐73100 Photographic Supplies 27.58 500.00 500.00 450.00 500.00
101‐301‐0000‐300‐74000 Operating Supplies 904.97 1,000.00 1,000.00 900.00 1,000.00
101‐301‐0000‐300‐74001 OPERATING SUPPLIES ‐ K9 1,378.46 1,500.00 1,500.00 1,300.00 1,500.00
101‐301‐0000‐300‐74400 Tires 2,702.54 3,400.00 3,400.00 3,200.00 4,400.00
101‐301‐0000‐300‐74500 Fuel & Lubricants 33,532.99 38,000.00 38,000.00 35,000.00 38,000.00
101‐301‐0000‐300‐74800 Uniforms 10,910.30 13,950.00 13,950.00 13,650.00 13,650.00
101‐301‐0000‐300‐74900 Uniform Cleaning 4,400.20 4,500.00 4,500.00 3,400.00 4,400.00
101‐301‐0000‐300‐75200 Ammunition 5,230.13 4,300.00 4,300.00 3,940.00 4,300.00
101‐301‐0000‐300‐75300 Building Supplies 1,096.96 1,400.00 1,400.00 1,400.00 1,200.00
101‐301‐0000‐300‐75900 Miscellaneous Supplies 13.00 850.00 850.00 800.00 850.00
101‐301‐0000‐300‐76000 Medical Supplies 464.68 800.00 1,225.00 1,400.00 1,400.00
101‐301‐0000‐300‐81000 Printing & Publishing 1,506.33 2,100.00 2,100.00 1,750.00 1,900.00
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101‐301‐0000‐300‐83100 Contractual Services 179.94 500.00 500.00 2,335.00 2,385.00
101‐301‐0000‐300‐83101 CONTRACTUAL SERVICES ‐ K9 274.52 1,000.00 1,000.00 680.00 500.00
101‐301‐0000‐300‐83103 Communication & Tech. Services 23,798.30 25,077.00 25,077.00 25,738.00 25,738.00
101‐301‐0000‐300‐86100 Conferences & Workshops 6,471.71 8,500.00 8,500.00 8,500.00 13,000.00
101‐301‐0000‐300‐86101 Act 302 Training 5,274.41 7,000.00 7,000.00 7,000.00 7,000.00
101‐301‐0000‐300‐86105 CRIME PREVENTION AND TRAINING 430.00 2,800.00 2,800.00 2,800.00 2,800.00
101‐301‐0000‐300‐86106 DIVERSION EXPENDITURES 5,798.28 4,000.00 4,000.00 4,045.00 4,000.00
101‐301‐0000‐300‐86300 Transp./Communcation Allowance 5,285.00 5,460.00 5,460.00 5,880.00 6,090.00
101‐301‐0000‐300‐88000 Community Promotion 2,387.06 2,680.00 2,680.00 1,030.00 1,530.00
101‐301‐0000‐300‐92100 Electrical Service 14,170.97 16,000.00 16,000.00 16,000.00 16,500.00
101‐301‐0000‐300‐92200 Natural Gas Service 2,455.20 2,500.00 2,500.00 2,500.00 2,700.00
101‐301‐0000‐300‐92300 Local Telephone Service 9,663.54 10,000.00 10,000.00 10,000.00 10,000.00
101‐301‐0000‐300‐92600 L. D. Telephone Service 514.48 600.00 600.00 600.00 600.00
101‐301‐0000‐300‐93000 Janitorial Service 18,526.00 19,000.00 19,000.00 18,521.00 19,000.00
101‐301‐0000‐300‐93100 Building R&M 7,708.47 6,500.00 6,500.00 8,226.32 6,510.00
101‐301‐0000‐300‐93200 Operating Equipment R&M 9.99 400.00 400.00 400.00 300.00
101‐301‐0000‐300‐93201 Office Equipment R & M 132.81 300.00 300.00 300.00 300.00
101‐301‐0000‐300‐93202 Vehicles R&M 11,429.79 14,500.00 14,500.00 10,800.00 11,500.00
101‐301‐0000‐300‐93300 Radio R&M 26.01 1,300.00 1,300.00 610.00 900.00
101‐301‐0000‐300‐93400 Grounds R&M 445.48 1,000.00 1,000.00 3,000.00 1,000.00
101‐301‐0000‐300‐93700 Weapons R&M 270.77 1,200.00 1,200.00 900.00 1,200.00
101‐301‐0000‐300‐94100 Equipment Rental 4,367.40 4,400.00 4,400.00 5,470.00 7,000.00
101‐301‐0000‐300‐95600 Miscellaneous 2,257.65 4,960.00 4,960.00 4,960.00 4,960.00
101‐301‐0000‐300‐95700 Books & Magazines 377.14 400.00 400.00 400.00 400.00
101‐301‐0000‐300‐95800 Memberships & Dues 1,050.00 1,275.00 1,275.00 1,275.00 1,275.00
101‐301‐0000‐300‐96100 Insurance Premiums 21,508.34 23,598.00 23,598.00 22,691.71 23,598.00
TOTAL POLICE 2,774,582.26 2,838,974.00 2,839,399.00 3,022,752.47 3,043,628.00

Dept 441‐0000‐440 ‐ PUBLIC SERVICES ADMINISTRATION
101‐441‐0000‐440‐70200 Salaries & Wages 520,215.55 539,960.00 539,960.00 515,000.00 551,641.00
101‐441‐0000‐440‐70300 Overtime 50,478.62 44,500.00 44,500.00 40,000.00 44,500.00
101‐441‐0000‐440‐70305 Compensation Time 2,960.43 5,000.00 5,000.00 5,000.00 5,000.00
101‐441‐0000‐440‐70306 Double Time 15,830.56 8,000.00 8,000.00 20,000.00 15,000.00
101‐441‐0000‐440‐70307 Overtime ‐ Civic Events 12,961.01 13,500.00 13,500.00 10,000.00 13,500.00
101‐441‐0000‐440‐70308 Double Time ‐ Civic Events 13,071.87 15,000.00 15,000.00 10,000.00 15,000.00
101‐441‐0000‐440‐70400 Part‐Time 53,412.95 59,000.00 59,000.00 59,000.00 35,000.00
101‐441‐0000‐440‐70503 Sick Bonus Pay 618.96 1,040.00 1,040.00 1,040.00 1,135.00
101‐441‐0000‐440‐70504 Insurance Savings Bonus 23,224.33 20,923.00 20,923.00 29,427.94 34,732.00
101‐441‐0000‐440‐70900 Longevity Compensation 4,200.00 4,200.00 4,200.00 3,100.00 3,100.00
101‐441‐0000‐440‐71100 Reimburse. From Streets (285,375.00) (285,375.00) (285,375.00) (285,375.00) (285,375.00)
101‐441‐0000‐440‐71400 Workers' Compensation 11,905.38 10,290.00 10,290.00 10,239.12 10,290.00
101‐441‐0000‐440‐71500 Employeer's F.I.C.A. 50,954.49 52,047.00 52,047.00 52,047.00 59,062.00
101‐441‐0000‐440‐71600 Health Insurance 59,080.68 73,369.00 73,369.00 40,000.00 39,618.00
101‐441‐0000‐440‐71602 Health Insurance Deductible 15,562.44 17,336.00 17,336.00 11,017.00 11,550.00
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101‐441‐0000‐440‐71604 RETIREE HEALTH CONTRIBUTION 10,941.61 9,696.00 9,696.00 10,000.00 11,290.00
101‐441‐0000‐440‐71700 Life/Disability Insurance 4,033.72 4,686.00 4,686.00 4,600.00 4,662.00
101‐441‐0000‐440‐71800 Deferred Retirement Contrib. 12,503.61 16,080.00 22,030.70 28,371.00 41,202.00
101‐441‐0000‐440‐71850 MERS Retirement Contribution 134,340.93 166,410.00 166,410.00 130,000.00 118,448.00
101‐441‐0000‐440‐71851 MERS Employee Contribution (31,485.95) (35,052.00) (35,052.00) (34,000.00) (33,146.00)
101‐441‐0000‐440‐71901 Dental Insurance 10,740.52 11,571.00 11,571.00 11,104.00 12,247.00
101‐441‐0000‐440‐71902 Optical Insurance 1,413.07 1,543.00 1,543.00 1,461.00 1,488.00
101‐441‐0000‐440‐72700 Office Supplies 1,469.37 1,000.00 1,000.00 2,100.00 1,500.00
101‐441‐0000‐440‐72800 Postage 682.75 700.00 700.00 600.00 700.00
101‐441‐0000‐440‐74000 Operating Supplies 5,569.76 5,477.00 5,477.00 5,500.00 5,500.00
101‐441‐0000‐440‐74400 Tires 1,484.34 1,500.00 1,500.00 1,500.00 1,500.00
101‐441‐0000‐440‐74500 Fuel & Lubricants 21,567.04 27,000.00 27,000.00 25,000.00 25,000.00
101‐441‐0000‐440‐74800 Uniforms 6,180.24 7,000.00 7,000.00 7,000.00 7,300.00
101‐441‐0000‐440‐74900 Uniform Cleaning 3,359.43 3,500.00 3,500.00 3,500.00 3,500.00
101‐441‐0000‐440‐75300 Building Supplies 3,242.56 2,500.00 2,500.00 2,500.00 2,500.00
101‐441‐0000‐440‐76000 Medical Supplies 70.47 500.00 2,775.00 3,700.00 500.00
101‐441‐0000‐440‐80401 Medical Services 1,330.00 1,500.00 1,500.00 1,228.00 1,330.00
101‐441‐0000‐440‐81000 Printing & Publishing 1,086.44 100.00 100.00 1,100.00 1,100.00
101‐441‐0000‐440‐83100 Contractual Services 25,278.37 17,750.00 17,750.00 19,150.00 19,150.00
101‐441‐0000‐440‐83104 CONTRACTUAL SERVICES ‐ CIVIC EVENTS 4,590.00 6,000.00 6,000.00 4,700.00 6,000.00
101‐441‐0000‐440‐86000 Transportation 1,980.50 1,000.00 1,000.00 2,000.00
101‐441‐0000‐440‐86100 Conferences & Workshops 9,680.68 9,500.00 9,500.00 4,700.00 10,500.00
101‐441‐0000‐440‐86300 Transp./Communcation Allowance 4,390.18 4,354.00 4,354.00 4,354.00 6,484.00
101‐441‐0000‐440‐88000 Community Promotion 99.99 250.00 250.00 250.00 250.00
101‐441‐0000‐440‐92100 Electrical Service 14,230.85 16,100.00 16,100.00 15,000.00 16,000.00
101‐441‐0000‐440‐92200 Natural Gas Service 10,200.00 10,500.00 10,500.00 10,500.00 11,000.00
101‐441‐0000‐440‐92300 Local Telephone Service 5,222.68 5,100.00 5,100.00 5,100.00 5,100.00
101‐441‐0000‐440‐92900 Property Taxes 488.96 3,747.00 3,747.00 10,600.00 5,000.00
101‐441‐0000‐440‐93000 Janitorial Service 6,192.00 6,400.00 6,400.00 6,172.00 6,400.00
101‐441‐0000‐440‐93100 Building R&M 18,978.25 13,000.00 17,500.00 17,500.00 21,200.00
101‐441‐0000‐440‐93200 Operating Equipment R&M 10,215.00 11,625.00 9,375.00 9,375.00 11,625.00
101‐441‐0000‐440‐93202 Vehicles R&M 11,167.93 24,850.00 22,600.00 22,600.00 24,850.00
101‐441‐0000‐440‐93400 Grounds R&M 7,521.97 6,500.00 10,300.00 6,500.00 3,000.00
101‐441‐0000‐440‐93410 Grounds R&M ‐ Mill Pond 388.13
101‐441‐0000‐440‐94100 Equipment Rental 5,800.86 8,233.00 8,233.00 8,233.00 8,233.00
101‐441‐0000‐440‐95600 Miscellaneous 30.52
101‐441‐0000‐440‐95603 Meals 400.00 400.00 400.00 400.00
101‐441‐0000‐440‐95700 Books & Magazines 29.04 100.00 100.00 50.00 50.00
101‐441‐0000‐440‐95800 Memberships & Dues 647.00 904.00 904.00 1,900.00 1,904.00
101‐441‐0000‐440‐96100 Insurance Premiums 3,755.97 4,132.00 4,132.00 3,970.09 4,132.00
101‐441‐0000‐440‐97700 Mach. & Equip. ‐ New 4,010.68 3,200.00 3,200.00 3,200.00 5,360.00
101‐441‐0000‐440‐97701 Mach. & Equip.‐ Replace. 4,990.00 3,000.00 3,000.00 3,000.00 3,000.00
101‐441‐0000‐440‐97702 Mach. & Equip. ‐ Tools 1,313.53 1,300.00 1,300.00 1,300.00 1,300.00
101‐441‐0000‐440‐97800 Office Equip./Furn. ‐ New 53.74
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101‐441‐0000‐440‐97801 Office Equip./Furn.‐Repl. 869.96
101‐441‐0000‐440‐97803 Data Processing Software 347.21 2,250.00 2,250.00 850.00 850.00
TOTAL PUBLIC SERVICES ADMINISTRATION 890,106.18 964,696.00 976,721.70 887,164.15 932,162.00

Dept 441‐2601‐440 ‐ FACILITIES & GROUNDS ‐ CITY HALL
101‐441‐2601‐440‐75100 Grounds Supplies 500.00 500.00 500.00 500.00
101‐441‐2601‐440‐75300 Building Supplies 2,926.42 1,500.00 2,375.00 1,500.00 1,500.00
101‐441‐2601‐440‐92100 Electrical Service 14,047.98 16,500.00 16,500.00 15,000.00 16,000.00
101‐441‐2601‐440‐92200 Natural Gas Service 4,121.73 4,200.00 4,200.00 4,200.00 4,500.00
101‐441‐2601‐440‐92300 Local Telephone Service 7,301.26 6,900.00 6,900.00 7,000.00 7,000.00
101‐441‐2601‐440‐93000 Janitorial Service 15,480.00 16,000.00 16,000.00 15,431.00 16,000.00
101‐441‐2601‐440‐93100 Building R&M 10,351.93 20,000.00 35,114.00 35,114.00 20,000.00
101‐441‐2601‐440‐93400 Grounds R&M 170.00 5,000.00 5,000.00 5,000.00 5,000.00
101‐441‐2601‐440‐96100 Insurance Premiums 1,564.00 1,720.00 1,720.00 1,656.72 1,720.00
101‐441‐2601‐440‐97800 Office Equip./Furn. ‐ New 3,771.80 30,000.00 21,396.00 21,396.00 10,000.00
TOTAL FACILITIES & GROUNDS ‐ CITY HALL 59,735.12 102,320.00 109,705.00 106,797.72 82,220.00

Dept 441‐2602‐440 ‐ FACILITIES & GROUNDS ‐ COBACH
101‐441‐2602‐440‐75300 Building Supplies 481.74 100.00 100.00 100.00 100.00
101‐441‐2602‐440‐80750 Internet Services 797.26 825.00 825.00 805.00 825.00
101‐441‐2602‐440‐92100 Electrical Service 2,919.75 4,000.00 4,000.00 4,000.00 4,000.00
101‐441‐2602‐440‐92200 Natural Gas Service 1,471.47 1,500.00 1,500.00 1,600.00 1,600.00
101‐441‐2602‐440‐92300 Local Telephone Service 592.68 610.00 610.00 550.00 550.00
101‐441‐2602‐440‐93000 Janitorial Service 1,236.00 1,300.00 1,300.00 1,236.00 1,300.00
101‐441‐2602‐440‐93100 Building R&M 15,850.47 6,500.00 6,500.00 4,500.00 5,000.00
101‐441‐2602‐440‐93400 Grounds R&M 45.00
101‐441‐2602‐440‐96100 Insurance Premiums 1,564.00 1,720.00 1,720.00 1,656.72 1,720.00
TOTAL FACILITIES & GROUNDS ‐ COBACH 24,958.37 16,555.00 16,555.00 14,447.72 15,095.00

Dept 441‐2603‐440 ‐ FACILITIES & GROUNDS ‐ PUBLIC SPACES
101‐441‐2603‐440‐75100 Grounds Supplies 2,125.90 1,500.00 1,500.00 1,500.00 1,500.00
101‐441‐2603‐440‐75300 Building Supplies 626.68 700.00 700.00 1,350.00 1,350.00
101‐441‐2603‐440‐92100 Electrical Service 320.30 500.00 500.00
101‐441‐2603‐440‐92123 Electricty ‐ Parking Lots 2,347.10 2,500.00 2,500.00 3,000.00 3,000.00
101‐441‐2603‐440‐93000 Janitorial Service 1,228.76 1,300.00 1,300.00 1,330.00 1,330.00
101‐441‐2603‐440‐93100 Building R&M 5,883.55 2,050.00 2,050.00 1,500.00 2,050.00
101‐441‐2603‐440‐93400 Grounds R&M 1,643.18 27,400.00 23,600.00 23,600.00 25,000.00
101‐441‐2603‐440‐93500 Waterway Maintenance 9,637.50 15,000.00 15,000.00 11,500.00 16,600.00
101‐441‐2603‐440‐95600 Miscellaneous 9,007.40 500.00 500.00 500.00 500.00
101‐441‐2603‐440‐96100 Insurance Premiums 1,564.00 1,720.00 1,720.00 1,656.72 1,720.00
TOTAL FACILITIES & GROUNDS ‐ PUBLIC SPACES 34,384.37 52,670.00 48,870.00 46,436.72 53,550.00
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Dept 441‐2604‐440 ‐ FACILITIES & GROUNDS ‐ FIRE HALL
101‐441‐2604‐440‐93100 Building R&M 2,385.00 1,080.00 1,080.00 1,600.00 1,100.00
101‐441‐2604‐440‐93400 Grounds R&M 1,173.39
101‐441‐2604‐440‐96100 Insurance Premiums 1,841.92 2,026.00 2,026.00 1,951.17 2,026.00
TOTAL FACILITIES & GROUNDS ‐ FIRE HALL 5,400.31 3,106.00 3,106.00 3,551.17 3,126.00

Dept 441‐2605‐440 ‐ FACILITIES & GROUNDS ‐ COMMUNITY CENTER
101‐441‐2605‐440‐75100 Grounds Supplies 500.00 500.00 500.00 500.00
101‐441‐2605‐440‐75300 Building Supplies 365.49
101‐441‐2605‐440‐80750 Internet Services 799.92 825.00 825.00 805.00 825.00
101‐441‐2605‐440‐92100 Electrical Service 6,060.80 7,000.00 7,000.00 5,000.00 6,000.00
101‐441‐2605‐440‐92200 Natural Gas Service 3,211.92 3,000.00 3,000.00 3,500.00 3,500.00
101‐441‐2605‐440‐92300 Local Telephone Service 1,667.85 1,900.00 1,900.00 1,650.00 1,700.00
101‐441‐2605‐440‐93100 Building R&M 11,768.87 13,350.00 13,350.00 13,350.00 15,000.00
101‐441‐2605‐440‐93400 Grounds R&M 1,157.03 1,350.00 1,350.00 1,350.00 1,350.00
101‐441‐2605‐440‐96100 Insurance Premiums 4,651.16 5,116.00 5,116.00 4,921.12 5,116.00
TOTAL FACILITIES & GROUNDS ‐ COMMUNITY CENTER 29,683.04 33,041.00 33,041.00 31,076.12 33,991.00

Dept 441‐2700‐440 ‐ PUBLIC SERVICES ‐ CEMETERY
101‐441‐2700‐440‐70200 Salaries & Wages 92,015.45 84,592.00 84,592.00 81,000.00 89,279.00
101‐441‐2700‐440‐70300 Overtime 4,221.69 3,000.00 3,000.00 5,000.00 5,000.00
101‐441‐2700‐440‐70305 Compensation Time 664.06 1,200.00 1,200.00
101‐441‐2700‐440‐70306 Double Time 1,346.53 2,000.00 2,000.00 4,000.00 4,000.00
101‐441‐2700‐440‐70307 Overtime ‐ Civic Events 500.00 500.00 500.00 500.00
101‐441‐2700‐440‐70308 Double Time ‐ Civic Events 717.41 500.00 500.00 1,500.00 1,500.00
101‐441‐2700‐440‐70504 Insurance Savings Bonus 7,656.82 6,616.00 6,616.00 5,900.00 6,383.00
101‐441‐2700‐440‐70900 Longevity Compensation 1,100.00 1,100.00 1,100.00
101‐441‐2700‐440‐71400 Workers' Compensation 3,586.01 1,587.00 1,587.00 1,375.07 1,587.00
101‐441‐2700‐440‐71500 Employeer's F.I.C.A. 7,948.84 7,254.00 7,254.00 7,586.00 9,135.00
101‐441‐2700‐440‐71600 Health Insurance 4,856.82 5,241.00 5,241.00 5,000.00 5,282.00
101‐441‐2700‐440‐71602 Health Insurance Deductible 2,112.24 1,694.00 1,694.00 1,370.00 1,788.00
101‐441‐2700‐440‐71604 RETIREE HEALTH CONTRIBUTION 2,014.30 1,464.00 1,464.00 2,500.00 3,018.00
101‐441‐2700‐440‐71700 Life/Disability Insurance 521.63 714.00 714.00 660.00 714.00
101‐441‐2700‐440‐71800 Deferred Retirement Contrib. 3,360.74 3,317.00 33,139.27 36,825.00 11,472.00
101‐441‐2700‐440‐71850 MERS Retirement Contribution 25,895.42 25,817.00 25,817.00 13,000.00 10,543.00
101‐441‐2700‐440‐71851 MERS Employee Contribution (5,171.08) (4,695.00) (4,695.00) (3,000.00) (1,746.00)
101‐441‐2700‐440‐71901 Dental Insurance 1,923.46 1,659.00 1,659.00 1,420.00 1,756.00
101‐441‐2700‐440‐71902 Optical Insurance 252.94 221.00 221.00 187.00 213.00
101‐441‐2700‐440‐72700 Office Supplies 136.99 300.00 300.00 100.00 300.00
101‐441‐2700‐440‐74000 Operating Supplies 684.62 500.00 500.00 1,000.00 500.00
101‐441‐2700‐440‐74400 Tires 300.00 300.00 300.00 300.00
101‐441‐2700‐440‐74800 Uniforms 788.11 850.00 850.00 850.00 850.00
101‐441‐2700‐440‐74900 Uniform Cleaning 800.00
101‐441‐2700‐440‐75100 Grounds Supplies 2,764.57 5,000.00 5,000.00 5,000.00 5,000.00
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101‐441‐2700‐440‐75300 Building Supplies 185.94 300.00 300.00 300.00 300.00
101‐441‐2700‐440‐83100 Contractual Services 4,707.00 9,500.00 8,500.00 9,500.00 7,000.00
101‐441‐2700‐440‐86000 Transportation 396.63 150.00 150.00 300.00
101‐441‐2700‐440‐86100 Conferences & Workshops 1,500.00 1,500.00 1,500.00
101‐441‐2700‐440‐86300 TRANSP./COMMUNCATION ALLOWANCE 789.83 686.00 686.00 686.00 1,256.00
101‐441‐2700‐440‐92300 Local Telephone Service 3,577.98 3,700.00 3,700.00 3,600.00 3,700.00
101‐441‐2700‐440‐93100 Building R&M 69.97 5,500.00 5,500.00 5,500.00 5,500.00
101‐441‐2700‐440‐93200 Operating Equipment R&M 2,759.18 4,230.00 4,230.00 4,230.00 4,230.00
101‐441‐2700‐440‐93202 Vehicles R&M 1,810.59 3,000.00 3,000.00 1,000.00 2,000.00
101‐441‐2700‐440‐93400 Grounds R&M 3,122.82 2,450.00 2,450.00 2,450.00 2,450.00
101‐441‐2700‐440‐93600 Cemetery Foundations 1,854.18 1,200.00 1,200.00 1,800.00 1,200.00
101‐441‐2700‐440‐95800 Memberships & Dues 35.00 250.00 250.00 100.00 100.00
101‐441‐2700‐440‐96100 Insurance Premiums 3,694.06 4,063.00 4,063.00 3,911.65 4,063.00
101‐441‐2700‐440‐97101 Cemetery Lots 175.00 1,000.00 1,000.00 1,000.00 1,000.00
101‐441‐2700‐440‐97700 Mach. & Equip. ‐ New 23,150.14 12,500.00 13,500.00 12,747.00 13,000.00
101‐441‐2700‐440‐97701 Mach. & Equip.‐ Replace. 300.00 300.00 1,050.00 300.00
101‐441‐2700‐440‐97702 Mach. & Equip. ‐ Tools 1,799.48 300.00 300.00 300.00 300.00
TOTAL PUBLIC SERVICES ‐ CEMETERY 207,525.37 200,160.00 229,982.27 221,747.72 207,273.00

Dept 441‐4700‐440 ‐ PUBLIC SERVICES ‐ ENGINEERING & ARCHITEC
101‐441‐4700‐440‐80300 Engineering Services 16,435.00 20,000.00 20,000.00 20,000.00 15,000.00
101‐441‐4700‐440‐80501 Engineering Retainer 14,400.00 14,400.00 15,200.00 16,800.00 20,000.00
TOTAL PUBLIC SERVICES ‐ ENGINEERING & ARCHITEC 30,835.00 34,400.00 35,200.00 36,800.00 35,000.00

Dept 441‐4800‐440 ‐ PUBLIC SERVICES ‐ STREET LIGHTING
101‐441‐4800‐440‐92400 Street Lighting Service 216,201.16 235,000.00 235,000.00 230,000.00 235,000.00
101‐441‐4800‐440‐92402 Street Lights ‐ Replace. 14,849.81 25,000.00 29,347.00 25,000.00 47,000.00
101‐441‐4800‐440‐92404 Street Light Maintenance 7,278.68 8,000.00 8,000.00 8,000.00 8,000.00
TOTAL PUBLIC SERVICES ‐ STREET LIGHTING 238,329.65 268,000.00 272,347.00 263,000.00 290,000.00

Dept 441‐5200‐440 ‐ PUBLIC SERVICES ‐ REFUSE DISPOSAL
101‐441‐5200‐440‐92500 Refuse Collection 556,822.37 555,000.00 555,000.00 560,000.00 570,000.00
101‐441‐5200‐440‐92503 Curbside Yardwaste 21,612.18 23,500.00 23,500.00 23,500.00 23,500.00
TOTAL PUBLIC SERVICES ‐ REFUSE DISPOSAL 578,434.55 578,500.00 578,500.00 583,500.00 593,500.00

Dept 728‐0000‐600 ‐ COMMUNITY DEVELOPMENT
101‐728‐0000‐600‐70200 Salaries & Wages 84,060.51 132,601.00 132,601.00 117,000.00 135,841.00
101‐728‐0000‐600‐70301 Overtime ‐ Clerical 1,217.77
101‐728‐0000‐600‐70504 Insurance Savings Bonus 7,429.01 7,384.00 7,384.00 7,384.00 7,532.00
101‐728‐0000‐600‐70505 Retiree Health Opt‐out Bonus 1,526.65 2,200.00 2,200.00 2,200.00 2,355.00
101‐728‐0000‐600‐71400 Workers' Compensation 860.51 1,082.00 1,082.00 937.51 1,082.00
101‐728‐0000‐600‐71500 Employeer's F.I.C.A. 6,828.84 10,556.00 10,556.00 9,600.00 12,482.00
101‐728‐0000‐600‐71600 Health Insurance 9,515.22 19,915.00 19,915.00 15,215.00 20,073.00
101‐728‐0000‐600‐71602 Health Insurance Deductible 4,436.16 4,614.00 4,614.00 3,504.00 4,935.00
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101‐728‐0000‐600‐71604 RETIREE HEALTH CONTRIBUTION 1,647.59 3,278.00 3,278.00 2,300.00 3,358.00
101‐728‐0000‐600‐71700 Life/Disability Insurance 936.86 1,334.00 1,334.00 850.00 1,334.00
101‐728‐0000‐600‐71800 Deferred Retirement Contrib. 2,952.78 5,891.00 5,891.00 8,500.00 16,686.00
101‐728‐0000‐600‐71850 MERS Retirement Contribution 30,541.22 58,212.00 58,212.00 34,000.00 23,138.00
101‐728‐0000‐600‐71851 MERS Employee Contribution (4,413.14) (6,925.00) (6,925.00) (3,600.00) (2,603.00)
101‐728‐0000‐600‐71901 Dental Insurance 2,770.73 3,276.00 3,276.00 2,220.00 3,467.00
101‐728‐0000‐600‐71902 Optical Insurance 368.96 437.00 437.00 292.00 421.00
101‐728‐0000‐600‐72700 Office Supplies 957.20 700.00 700.00 700.00 800.00
101‐728‐0000‐600‐72800 Postage 691.08 710.00 710.00 710.00 710.00
101‐728‐0000‐600‐81000 Printing & Publishing 374.20 150.00 150.00 150.00 325.00
101‐728‐0000‐600‐83100 Contractual Services 23,867.50 20,000.00 32,450.00 20,000.00 20,000.00
101‐728‐0000‐600‐86000 Transportation 14.72
101‐728‐0000‐600‐86100 Conferences & Workshops 1,250.20 4,000.00 4,000.00 4,000.00 4,500.00
101‐728‐0000‐600‐86300 Transp./Communcation Allowance 908.98 1,512.00 1,512.00 1,512.00 2,952.00
101‐728‐0000‐600‐88000 Community Promotion 2,000.00 2,000.00 500.00 1,000.00
101‐728‐0000‐600‐94100 Equipment Rental 1,396.30 1,490.00 1,490.00 1,490.00 1,490.00
101‐728‐0000‐600‐95600 Miscellaneous 100.00
101‐728‐0000‐600‐95800 Memberships & Dues 60.00 840.00 840.00 790.00 790.00
101‐728‐0000‐600‐96100 Insurance Premiums 2,799.02 3,079.00 3,079.00 2,960.63 3,079.00
TOTAL COMMUNITY DEVELOPMENT 182,998.87 278,336.00 290,786.00 233,315.14 265,747.00

Dept 728‐3700‐600 ‐ COMMUNITY DEVELOPMENT ‐ CODE ENFORCEMENT
101‐728‐3700‐600‐70100 Per Diem 975.00 3,500.00 3,500.00 3,500.00 3,500.00
101‐728‐3700‐600‐70200 Salaries & Wages 67,901.04 56,963.00 56,963.00 47,000.00 57,116.00
101‐728‐3700‐600‐70301 Overtime ‐ Clerical 817.60
101‐728‐3700‐600‐70504 Insurance Savings Bonus 3,379.64 1,846.00 1,846.00 1,846.00 1,883.00
101‐728‐3700‐600‐70505 Retiree Health Opt‐out Bonus 952.45 550.00 550.00 530.00 589.00
101‐728‐3700‐600‐71400 Workers' Compensation 1,864.98 1,082.00 1,082.00 937.51 1,082.00
101‐728‐3700‐600‐71500 Employeer's F.I.C.A. 5,543.29 4,463.00 4,463.00 4,463.00 5,112.00
101‐728‐3700‐600‐71600 Health Insurance 332.72 1,048.00 1,048.00 46.00 1,056.00
101‐728‐3700‐600‐71602 Health Insurance Deductible (109.80) 339.00 339.00 358.00
101‐728‐3700‐600‐71604 RETIREE HEALTH CONTRIBUTION 434.42 212.00 212.00 189.00
101‐728‐3700‐600‐71700 Life/Disability Insurance 46.44 202.00 202.00 100.00 730.00
101‐728‐3700‐600‐71800 Deferred Retirement Contrib. 1,182.46 895.00 895.00 1,700.00 3,552.00
101‐728‐3700‐600‐71850 MERS Retirement Contribution 12,623.76 7,596.00 7,596.00 4,200.00
101‐728‐3700‐600‐71851 MERS Employee Contribution (2,025.51) (1,124.00) (1,124.00) (600.00)
101‐728‐3700‐600‐71901 Dental Insurance 239.44 504.00 504.00 247.00 533.00
101‐728‐3700‐600‐71902 Optical Insurance 27.00 67.00 67.00 35.00 65.00
101‐728‐3700‐600‐72700 Office Supplies 1,345.25 500.00 500.00 500.00 500.00
101‐728‐3700‐600‐72800 Postage 292.61 300.00 300.00 300.00 300.00
101‐728‐3700‐600‐74000 Operating Supplies 1,340.00 1,100.00 1,100.00 1,100.00 1,500.00
101‐728‐3700‐600‐74500 Fuel & Lubricants 174.78 310.00 310.00
101‐728‐3700‐600‐81000 Printing & Publishing 294.35 100.00 100.00 100.00 200.00
101‐728‐3700‐600‐83100 Contractual Services 600.00 15,600.00 15,600.00 7,600.00 10,000.00
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101‐728‐3700‐600‐83105 Inspection Services 39,999.96 40,800.00 40,800.00 40,000.00 40,800.00
101‐728‐3700‐600‐83110 Weed Cutting Services 5,260.00 4,500.00 4,500.00 3,000.00 3,000.00
101‐728‐3700‐600‐86000 Transportation 445.69
101‐728‐3700‐600‐86100 Conferences & Workshops 40.00 3,500.00 3,500.00 1,000.00 2,000.00
101‐728‐3700‐600‐86300 Transp./Communcation Allowance 531.52 168.00 168.00 588.00 948.00
101‐728‐3700‐600‐94100 Equipment Rental 448.50
101‐728‐3700‐600‐95800 Memberships & Dues 40.00 200.00
101‐728‐3700‐600‐96100 Insurance Premiums 2,115.77 2,328.00 2,328.00 2,242.24 2,328.00
TOTAL COMMUNITY DEVELOPMENT ‐ CODE ENFORCEMENT 147,113.36 147,039.00 147,039.00 120,744.75 137,851.00

Dept 728‐4000‐600 ‐ COMMUNITY DEVELOPMENT ‐ PLANNING & ENGIN
101‐728‐4000‐600‐70100 Per Diem 6,075.00 8,100.00 8,100.00 8,100.00 8,100.00
101‐728‐4000‐600‐71500 Employeer's F.I.C.A. 464.74 620.00 620.00 620.00 620.00
101‐728‐4000‐600‐80301 Engineering ‐ Site Plans 19,110.00 15,000.00 15,000.00 8,000.00 20,000.00
101‐728‐4000‐600‐80306 Planning Services 14,463.76 13,000.00 13,000.00 23,000.00 17,500.00
TOTAL COMMUNITY DEVELOPMENT ‐ PLANNING & ENGIN 40,113.50 36,720.00 36,720.00 39,720.00 46,220.00

Dept 869‐0000‐170 ‐ POST EMPLOYMENT
101‐869‐0000‐170‐70504 Insurance Savings Bonus 39,416.29 33,908.00 33,908.00 33,501.00 34,326.00
101‐869‐0000‐170‐71500 Employeer's F.I.C.A. 2,487.60 2,594.00 2,594.00 2,023.00 2,626.00
101‐869‐0000‐170‐71600 Health Insurance 37,834.18 35,518.00 35,518.00 26,553.00 20,242.00
101‐869‐0000‐170‐71602 Health Insurance Deductible 4,050.00 3,159.00 3,159.00 4,200.00 3,276.00
101‐869‐0000‐170‐71901 Dental Insurance 6,206.97 6,724.00 6,724.00 2,295.00 5,783.00
101‐869‐0000‐170‐71902 Optical Insurance 575.70 561.00 561.00 542.00 541.00
101‐869‐0000‐170‐99925 Approp. to OPEB Reserve Fund 9,380.00 9,380.00 9,380.00 0.00
TOTAL POST EMPLOYMENT 90,570.74 91,844.00 91,844.00 78,494.00 66,794.00

Dept 869‐0000‐300 ‐ POST EMPLOYMENT
101‐869‐0000‐300‐70504 Insurance Savings Bonus 6,930.24 7,078.00 7,078.00 7,066.00 7,219.00
101‐869‐0000‐300‐71500 Employeer's F.I.C.A. 530.17 541.00 541.00 541.00 552.00
101‐869‐0000‐300‐71600 Health Insurance 167,432.33 212,932.00 212,932.00 198,352.00 224,737.00
101‐869‐0000‐300‐71602 Health Insurance Deductible 12,150.00 14,850.00 14,850.00 15,400.00 19,600.00
101‐869‐0000‐300‐71901 Dental Insurance 9,851.52 12,600.00 12,600.00 10,980.00 16,003.00
101‐869‐0000‐300‐71902 Optical Insurance 972.00 1,344.00 1,344.00 1,122.00 1,620.00
101‐869‐0000‐300‐95600 Miscellaneous 1,280.43 2,000.00 2,000.00 700.00 1,500.00
101‐869‐0000‐300‐99925 Approp. to OPEB Reserve Fund 30,350.00 30,350.00 30,350.00 0.00
TOTAL POST EMPLOYMENT 199,146.69 281,695.00 281,695.00 264,511.00 271,231.00
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Dept 869‐0000‐440 ‐ POST EMPLOYMENT
101‐869‐0000‐440‐71600 Health Insurance 80,741.60 84,256.00 84,256.00 70,612.00 59,417.00
101‐869‐0000‐440‐71602 Health Insurance Deductible 6,750.00 6,750.00 6,750.00 9,800.00 9,800.00
101‐869‐0000‐440‐71901 Dental Insurance 2,462.88 2,520.00 2,520.00 3,080.00 4,001.00
101‐869‐0000‐440‐71902 Optical Insurance 371.25 336.00 336.00 405.00 486.00
101‐869‐0000‐440‐99925 Approp. to OPEB Reserve Fund 11,760.00 11,760.00 11,760.00 0.00
TOTAL POST EMPLOYMENT 90,325.73 105,622.00 105,622.00 95,657.00 73,704.00

Dept 869‐0000‐600 ‐ POST EMPLOYMENT
101‐869‐0000‐600‐71600 Health Insurance 37,961.52 27,142.00 27,142.00 25,241.00 25,863.00
101‐869‐0000‐600‐71901 Dental Insurance 3,335.15 3,780.00 3,780.00 3,695.00 4,001.00
101‐869‐0000‐600‐71902 Optical Insurance 276.75 336.00 336.00 324.00 324.00
101‐869‐0000‐600‐99925 Approp. to OPEB Reserve Fund 3,510.00 3,510.00 3,510.00 0.00
TOTAL POST EMPLOYMENT 41,573.42 34,768.00 34,768.00 32,770.00 30,188.00

Dept 966‐0000‐170 ‐ TRANSFERS‐OUT AGENCIES
101‐966‐0000‐170‐99959 Appropriation to OPEB Trust 45,000.00
101‐966‐0000‐170‐99991 Approp. To Genoa Township 124,939.39 140,000.00 140,000.00 135,763.47 145,000.00
101‐966‐0000‐170‐99992 Approp. ‐Brighton Area Seniors 7,000.00
101‐966‐0000‐170‐99995 Approp. to EDC 9,065.98 9,200.00 9,200.00 9,200.00 9,200.00
101‐966‐0000‐170‐99997 APPROP. TO HISTORICAL SOCIETY 2,000.00 2,000.00 2,000.00 2,000.00 2,000.00
TOTAL TRANSFERS‐OUT AGENCIES 188,005.37 151,200.00 151,200.00 146,963.47 156,200.00

Dept 968‐0000‐000 ‐ TRANSFERS‐OUT OTHER FUNDS
101‐968‐0000‐000‐99922 Approp. To Major Street 197,750.40 66,162.00 64,012.00 0.00
101‐968‐0000‐000‐99923 Approp. To Local Street 171,749.60 26,498.00 14,648.00 100,000.00
101‐968‐0000‐000‐99927 Approp. to IMGST Maint Fund 9,500.00 2,500.00 2,500.00 2,500.00 2,500.00
101‐968‐0000‐000‐99930 Approp. To Major St. Debt 408,622.86 356,880.00 356,880.00 356,880.41 328,817.08
101‐968‐0000‐000‐99941 Approp. To Capital Improv 676,408.38 318,759.00 344,010.00 318,759.00 301,052.38
101‐968‐0000‐000‐99942 APPROP. TO CAPITAL RESERVE 1,713,000.00 1,713,000.00 1,713,000.00 650,000.00
101‐968‐0000‐000‐99945 Approp. To LDFA Fund 92,128.37
TOTAL TRANSFERS‐OUT OTHER FUNDS 1,556,159.61 2,391,139.00 2,509,050.00 2,469,799.41 1,382,369.46
TOTAL EXPENDITURES GENERAL FUND 8,754,349.22 10,150,646.00 10,346,270.58 10,164,252.03 9,436,584.46

MAJOR STREETS
REVENUE
202‐010‐0000‐000‐67000 Interest Earnings 1,149.71 150.00 150.00 2,000.00 1,000.00
202‐010‐0000‐440‐47900 Utility R.O.W. Permits 7,750.00 5,000.00 5,000.00 5,400.00 5,400.00
202‐010‐0000‐440‐47925 METRO Act ‐ R.O.W. Permit Fees 24,556.96 24,000.00 24,000.00 24,000.00 24,000.00
202‐010‐0000‐440‐52400 MSHDA Grant 975.00
202‐010‐0000‐440‐54600 Gas & Weight Tax Sharing 542,861.06 540,000.00 540,000.00 530,000.00 550,000.00
202‐010‐0000‐440‐56901 MDOT Grant 86,277.98
202‐010‐0000‐440‐67405 Challis Rd. SAD ‐ Interest 17,481.14 14,337.06 14,337.06 13,078.12 8,288.00
202‐010‐0000‐440‐67406 Cross St. SAD ‐ Interest 8,662.38 5,917.97 5,917.97 5,924.00 3,938.00
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202‐010‐0000‐440‐67408 Orndorf SAD ‐ Interest 4,628.71 3,857.26 3,857.26 3,988.26 3,086.00
202‐010‐0000‐440‐68600 Reimbursements 478.18 4,219.00
202‐010‐0000‐440‐69800 Bond Proceeds 1,000,000.00
202‐010‐0000‐440‐69802 Assessment Proceeds 133,820.64 123,967.00 123,967.00 130,342.00 120,735.69
202‐010‐0000‐440‐69911 Appropriation ‐ General 197,750.40 66,162.00 64,012.00
202‐010‐0000‐440‐69941 Appropriation ‐ Cap. Improv. 12,000.00 12,000.00
202‐010‐0000‐440‐69942 APPROP FROM CAPITAL RESERVE 550,000.00 602,874.00 602,874.00
202‐010‐0000‐440‐69944 Appropriation ‐ DDA 192,826.62
202‐010‐0000‐440‐69952 Appropriation ‐ Utility 20,000.00 20,000.00 20,000.00 20,000.00 20,000.00
TOTAL MAJOR STREETS REVENUE 1,239,218.78 1,287,229.29 1,418,265.29 1,417,837.38 1,736,447.69

EXPENSE
202‐250‐0000‐440‐80200 Auditing Services 5,857.00 5,295.00 5,295.00 5,295.00 5,348.00
202‐250‐0000‐440‐96100 Insurance Premiums 2,981.02 3,200.00 3,200.00 9,380.64 3,200.00
202‐250‐0000‐440‐97001 Administration 10,587.38 10,587.00 10,587.00 10,587.38 10,587.38
202‐250‐0000‐440‐83200 Bond Counsel Services 30,000.00
202‐447‐0000‐440‐80302 Project Engineering 13,623.42 20,000.00 32,000.00 28,800.00 50,000.00
202‐447‐0000‐440‐80307 Design Engineering 30,437.11 26,000.00 12,500.00 130,000.00
202‐451‐0000‐440‐97102 Roadway Reconstruction 139,083.70 505,000.00 614,924.00 647,194.00 950,000.00
202‐451‐0000‐440‐97106 Sidewalk Improvement 71,643.89 70,000.00 59,690.25 59,690.25 50,000.00
202‐451‐0000‐440‐97109 Roadway Tree Improvement 8,515.96 15,000.00 33,612.00 33,612.00 20,000.00
202‐463‐0000‐440‐71000 Personnel Services 113,080.50 113,081.00 113,081.00 113,080.50 113,080.50
202‐463‐0000‐440‐77900 Road Supplies 3,246.47 4,000.00 4,000.00 4,000.00 4,000.00
202‐463‐0000‐440‐83100 Contractual Services 87,415.00 60,000.00 121,999.40 111,999.40 60,000.00
202‐463‐0000‐440‐94101 Equipment Rental ‐ Force 28,266.70 28,267.00 28,267.00 28,266.70 28,266.70
202‐474‐0000‐440‐71000 Personnel Services 15,208.12 15,208.00 15,208.00 15,208.12 15,208.12
202‐474‐0000‐440‐77800 Traffic Control Supplies 9,526.50 10,400.00 15,369.09 15,369.09 10,400.00
202‐474‐0000‐440‐83100 Contractual Services 15,161.77 16,100.00 16,100.00 30,000.00 25,000.00
202‐474‐0000‐440‐94101 Equipment Rental ‐ Force 4,441.91 4,442.00 4,442.00 4,441.91 4,441.91
202‐478‐0000‐440‐71000 Personnel Services 27,287.00 27,287.00 27,287.00 27,287.00 27,287.00
202‐478‐0000‐440‐78100 Snow Removal Supplies 62,743.20 69,000.00 69,000.00 50,000.00 69,000.00
202‐478‐0000‐440‐83100 Contractual Services 6,000.00 6,000.00 6,000.00
202‐478‐0000‐440‐94101 Equipment Rental ‐ Force 7,672.39 7,672.00 7,672.00 7,672.39 7,672.39
202‐535‐0000‐440‐78000 Storm Drain Supplies 829.36 1,495.00 1,495.00 1,495.00 1,495.00
202‐535‐0000‐440‐81050 Printing/Mailing Service 200.00 200.00 200.00
202‐535‐0000‐440‐83100 Contractual Services 1,552.50 53,000.00 65,000.00 50,000.00 53,000.00
202‐535‐0000‐440‐83800 State DEQ Service Fee 5,143.06 7,019.00 7,019.00 6,765.00 5,565.00
202‐535‐0000‐440‐93202 Vehicles R&M 24,910.78 4,550.00 4,550.00 4,550.00 7,800.00
202‐535‐0000‐440‐95600 Miscellaneous 1,167.50 5,000.00 5,000.00 5,000.00 5,000.00
202‐906‐0000‐440‐99100 Bond Principal 215,000.00 215,000.00 215,000.00 215,000.00 215,000.00
202‐906‐0000‐440‐99800 Paying Agent Fees 1,000.00 1,000.00 1,000.00 1,000.00 1,000.00
202‐906‐0000‐905‐99500 Bond Interest 38,725.00 28,300.00 28,300.00 28,300.00 42,763.00
202‐968‐0000‐440‐99923 Approp. To Local Street 50,000.00 16,309.75 16,309.75
TOTAL MAJOR STREETS EXPENSE 995,107.24 1,306,103.00 1,557,607.49 1,543,004.13 1,951,115.00
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LOCAL STREETS
REVENUE
203‐010‐0000‐000‐67000 Interest Earnings 59.67 90.00 90.00 250.00 90.00
203‐010‐0000‐440‐47900 Utility R.O.W. Permits 2,200.00 2,300.00 2,300.00 2,150.00 2,150.00
203‐010‐0000‐440‐54600 Gas & Weight Tax Sharing 191,704.11 195,000.00 195,000.00 195,000.00 175,000.00
203‐010‐0000‐440‐69800 Bond Proceeds 4,250,000.00
203‐010‐0000‐440‐69911 Appropriation ‐ General 171,749.60 26,498.00 14,648.00 100,000.00
203‐010‐0000‐440‐69920 APPROP FROM STREET MILLAGE 1,170,000.00 1,170,000.00 270,000.00
203‐010‐0000‐440‐69922 Appropriation ‐ Major St. 50,000.00 16,309.75 16,309.75
203‐010‐0000‐440‐69942 APPROP FROM CAPITAL RESERVE 230,000.00 230,000.00 230,000.00
203‐010‐0000‐440‐69944 Appropriation ‐ DDA 797,015.24 3,488.00 3,488.00
TOTAL LOCAL STREETS REVENUE 1,212,728.62 427,390.00 1,643,685.75 1,631,845.75 4,797,240.00

EXPENSE
203‐250‐0000‐440‐80200 Auditing Services 2,722.00 2,460.00 2,460.00 2,460.00 2,485.00
203‐250‐0000‐440‐83200 Bond Counsel Services 50,000.00
203‐250‐0000‐440‐96100 Insurance Premiums 2,417.49 2,600.00 2,600.00 2,507.89 2,600.00
203‐250‐0000‐440‐97001 Administration 3,342.00 3,342.00 3,342.00 3,342.00 3,342.00
203‐447‐0000‐440‐80302 Project Engineering 100,000.00
203‐447‐0000‐440‐80307 Design Engineering 112,547.51 72,800.00 102,800.00 103,073.00
203‐451‐0000‐440‐97102 Roadway Reconstruction 797,015.24 1,177,588.00 1,207,588.00 410,000.00
203‐451‐0000‐440‐97106 Sidewalk Improvement 362.25 50,000.00 69,985.00 69,985.00 50,000.00
203‐451‐0000‐440‐97109 Roadway Tree Improvement 26,498.00 26,498.00 23,000.00
203‐463‐0000‐440‐71000 Personnel Services 90,526.50 90,527.00 90,527.00 90,527.00 90,527.00
203‐463‐0000‐440‐77900 Road Supplies 879.53 2,500.00 2,500.00 2,500.00 2,500.00
203‐463‐0000‐440‐83100 Contractual Services 42,116.00 40,000.00 54,724.35 54,724.35 40,000.00
203‐463‐0000‐440‐94101 Equipment Rental ‐ Force 23,846.13 23,846.00 23,846.00 23,846.00 23,846.00
203‐474‐0000‐440‐71000 Personnel Services 2,075.10 2,075.00 2,075.00 2,075.00 2,075.00
203‐474‐0000‐440‐77800 Traffic Control Supplies 6,355.64 5,600.00 5,814.13 5,814.13 5,600.00
203‐474‐0000‐440‐83100 Contractual Services 1,978.00 2,300.00 2,300.00 2,300.00 3,070.00
203‐474‐0000‐440‐94101 Equipment Rental ‐ Force 929.07 929.00 929.00 929.00 929.00
203‐478‐0000‐440‐71000 Personnel Services 23,268.40 23,268.00 23,268.00 23,268.00 23,268.00
203‐478‐0000‐440‐78100 Snow Removal Supplies 31,961.03 38,000.00 38,000.00 27,000.00 38,000.00
203‐478‐0000‐440‐94101 Equipment Rental ‐ Force 6,193.80 6,194.00 6,194.00 6,194.00 6,194.00
203‐535‐0000‐440‐78000 Storm Drain Supplies 490.83 805.00 805.00 805.00 805.00
203‐535‐0000‐440‐83100 Contractual Services 47,000.00 47,000.00 47,000.00 47,000.00
203‐535‐0000‐440‐83800 State DEQ Service Fee 1,470.00 1,470.00 1,000.00 1,500.00
203‐535‐0000‐440‐93202 Vehicles R&M 2,450.00 2,450.00 2,450.00 4,200.00
203‐906‐0000‐440‐99500 Bond Interest 80,000.00
TOTAL LOCAL STREETS EXPENSE 1,149,026.52 418,166.00 1,687,175.48 1,705,886.37 1,010,941.00
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STREET MILLAGE FUND
REVENUE
204‐010‐0000‐000‐40202 REAL ‐ CURRENT STREETS 1,089,400.00 1,070,073.00 1,126,000.00
204‐010‐0000‐000‐40215 MTT TAX REVENUE REDUCTION (3,550.00) 3,550.00 (1,700.00)
204‐010‐0000‐000‐41002 PERSONAL ‐ CURRENT STREETS 76,100.00 74,873.60 74,000.00
204‐010‐0000‐000‐41200 Real ‐ Delinquent 17,713.34
204‐010‐0000‐000‐43704 IFT ‐ REAL STREETS 7,400.00 7,440.50 7,200.00
204‐010‐0000‐000‐43705 IFT ‐ PERSONAL STREETS 650.00 652.00 500.00
204‐010‐0000‐000‐44400 Penalty Current ‐ Real 1,922.91
204‐010‐0000‐000‐44500 Penalty Current ‐ Person. 130.00
204‐010‐0000‐000‐67000 Interest Earnings 4,000.00 2,000.00
TOTAL STREET MILLAGE REVENUE 0.00 0.00 1,170,000.00 1,180,355.35 1,208,000.00

EXPENSE
204‐968‐0000‐440‐99923 Approp. To Local Street 1,170,000.00 1,170,000.00 270,000.00
TOTAL STREET MILLAGE EXPENSE 0.00 0.00 1,170,000.00 1,170,000.00 270,000.00

PSD FUND
REVENUE
260‐010‐0000‐000‐67000 Interest Earnings 22.56 5.00
260‐010‐0000‐000‐68600 Reimbursements 4,150.00
TOTAL PSD REVENUE 4,172.56 0.00 0.00 5.00 0.00

EXPENSE
260‐173‐0000‐170‐72800 Postage 192.23
260‐173‐0000‐170‐88000 Community Promotion 32,396.99 2,500.00 2,500.00 3,178.00
TOTAL PSD FUND EXPENSE 32,589.22 2,500.00 2,500.00 3,178.00 0.00

BRIGHTON ARTS AND CULTURAL COMMISSION
REVENUE
261‐010‐0000‐000‐54850 LOCAL GRANT 1,000.00 1,000.00 1,000.00 1,000.00 1,000.00
261‐010‐0000‐000‐67000 Interest Earnings 37.01 30.00
261‐010‐0000‐000‐69944 Appropriation ‐ DDA 5,000.00 5,000.00 5,000.00 5,000.00 5,000.00
TOTAL BRIGHTON ARTS AND CULTURAL COMMISSION REVENUE 6,037.01 6,000.00 6,000.00 6,030.00 6,000.00

EXPENSE
261‐804‐0000‐170‐81000 Printing & Publishing 491.13 550.00 550.00 500.00 500.00
261‐804‐0000‐170‐83100 Contractual Services 450.00 3,000.00 3,000.00 6,000.00 4,000.00
261‐804‐0000‐170‐88000 Community Promotion 1,776.90 2,375.00 2,375.00 3,507.00 3,000.00
261‐804‐0000‐170‐95800 Memberships & Dues 105.00 450.00 450.00 350.00 350.00
TOTAL BRIGHTON ARTS AND CULTURAL COMMISSION EXPENSE 2,823.03 6,375.00 6,375.00 10,357.00 7,850.00
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IMAGINATION STATION
REVENUE
262‐010‐0000‐000‐67000 Interest Earnings 79.15 100.00 100.00 70.00 70.00
262‐010‐0000‐000‐69911 Appropriation ‐ General 9,500.00 2,500.00 2,500.00 2,500.00 2,500.00
TOTAL IMAGINATION STATION REVENUE 9,579.15 2,600.00 2,600.00 2,570.00 2,570.00

EXPENSE
262‐441‐0000‐440‐75100 Grounds Supplies 1,889.40 2,000.00 2,000.00 2,000.00 2,000.00
262‐441‐0000‐440‐88000 Community Promotion 50.00 250.00 250.00 250.00 250.00
262‐441‐0000‐440‐93400 Grounds R&M 6,169.29 3,000.00 3,000.00 3,000.00 3,000.00
TOTAL IMAGINATION STATION EXPENSE 8,108.69 5,250.00 5,250.00 5,250.00 5,250.00

STATE DRUG FORFEITURE FUND
REVENUE
265‐010‐0000‐000‐67000 INTEREST EARNINGS ‐ DRUG FORFEITURE 25.42 30.00
265‐010‐0000‐300‐66300 Drug Forfeitures 5,519.00
265‐010‐0000‐300‐66301 CRIMINAL FORFEITURES 952.00
TOTAL STATE DRUG FORFEITURE FUND REVENUE 6,496.42 0.00 0.00 30.00 0.00

EXPENSE
265‐301‐0000‐300‐88100 DRUG FORFEITURE EXPENDITURES 3,152.14
265‐902‐0000‐300‐97011 VEHICLES & EQUIPMENT 126.25 2,000.00 2,000.00 700.00
265‐968‐0000‐300‐99911 Approp. to General Fund 1,652.98 2,500.00 2,500.00 2,500.00 2,500.00
TOTAL STATE DRUG FORFEITURE FUND EXPENSE 4,931.37 4,500.00 4,500.00 2,500.00 3,200.00

FEDERAL DRUG FORFEITURE
REVENUE
266‐010‐0000‐000‐67000 Interest Earnings 622.52 300.00 300.00 450.00 300.00
266‐010‐0000‐300‐66300 Drug Forfeitures 32,081.10
TOTAL FEDERAL DRUG FORFEITURE REVENUE 32,703.62 300.00 300.00 450.00 300.00
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EXPENSE
266‐301‐0000‐300‐86100 Conferences & Workshops 4,698.79 2,000.00 2,000.00 5,000.00 3,000.00
266‐301‐0000‐300‐88100 DRUG FORFEITURE EXPENDITURES 4,740.89
266‐902‐0000‐300‐97011 VEHICLES & EQUIPMENT 84,785.30 51,500.00 51,500.00 26,954.50 28,000.00
TOTAL FEDERAL DRUG FORFEITURE EXPENSE 94,224.98 53,500.00 53,500.00 31,954.50 31,000.00

STREET DEBT FUND
REVENUE
320‐010‐0000‐000‐69911 Appropriation ‐ General 408,622.86 356,880.00 356,880.00 356,880.41 328,817.08
TOTAL STREET DEBT FUND REVENUE 408,622.86 356,880.00 356,880.00 356,880.41 328,817.08

EXPENSE
320‐906‐0000‐440‐99100 Bond Principal 335,750.00 292,250.00 292,250.00 292,250.00 273,900.00
320‐906‐0000‐440‐99800 Paying Agent Fees 126.38 466.00 466.00 466.00 466.00
320‐906‐0000‐905‐99500 Bond Interest 72,746.48 64,164.00 64,164.00 64,164.41 54,451.08
TOTAL STREET DEBT FUND EXPENSE 408,622.86 356,880.00 356,880.00 356,880.41 328,817.08

CAPITAL IMPROVEMENT FUND
REVENUE
401‐010‐0000‐000‐47950 Easement Permit Fee 1,500.00 1,500.00 1,500.00 1,500.00 1,500.00
401‐010‐0000‐000‐67000 Interest Earnings 4.13
401‐010‐0000‐000‐69911 Appropriation ‐ General 676,408.38 318,759.00 344,010.00 318,759.00 301,052.38
401‐010‐0000‐000‐69942 APPROP FROM CAPITAL RESERVE 450,000.00 450,000.00 450,000.00 517,500.00
401‐010‐0000‐440‐68302 Sale of Machinery/Equip. 57,299.25 16,000.00 16,000.00 12,830.00
401‐010‐0000‐440‐68304 Sale of Vehicles 37,909.40 5,000.00 5,000.00 10,165.00
TOTAL CAPITAL IMPROVEMENT FUND REVENUE 773,121.16 791,259.00 816,510.00 793,254.00 820,052.38

EXPENSE
401‐902‐0000‐170‐97001 Administration 45,451.62 57,110.00 64,460.00 64,460.00 42,500.00
401‐902‐0000‐170‐97010 Land and Major Facilities 100,000.00 117,901.00 117,901.00 100,000.00
401‐902‐0000‐440‐80305 Architectural Services 735.00 5,000.00 10,000.00
401‐902‐0000‐440‐97010 Land & Major Facilities ‐ DPS 88,000.00 88,000.00 88,000.00 125,000.00
401‐902‐0000‐440‐97011 VEHICLES & EQUIPMENT 387,185.84 225,000.00 203,000.00 176,763.00 240,000.00
401‐902‐0000‐600‐97011 VEHICLES & EQUIPMENT 7,000.00
401‐906‐0000‐170‐99101 Loan Principal 93,894.68 95,492.00 95,492.00 95,492.00 97,139.00
401‐906‐0000‐440‐99100 Bond Principle 186,300.00 179,800.00 179,800.00 179,800.00 167,300.00
401‐906‐0000‐440‐99800 Paying Agent Fees 108.32 110.00 110.00 110.00 110.00
401‐906‐0000‐905‐99500 Bond Interest 44,338.50 38,847.00 38,847.00 38,847.00 33,641.00
401‐906‐0000‐905‐99501 Loan Interest 6,107.20 4,510.00 4,510.00 4,510.00 2,862.00
401‐968‐0000‐440‐99922 Approp. To Major Street 12,000.00 12,000.00
401‐968‐0000‐440‐99958 Approp. To Utilities Fund 10,000.00 10,000.00
TOTAL CAPITAL IMPROVEMENT FUND EXPENSE 771,121.16 788,869.00 814,120.00 792,883.00 818,552.00
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POLICE CAPITAL MILLAGE FUND
REVENUE
402‐010‐0000‐000‐67000 Interest Earnings 942.94 500.00 500.00 1,200.00 750.00
402‐010‐0000‐300‐40200 Real ‐ Current 153,653.20 165,460.00 165,460.00 162,508.43 167,000.00
402‐010‐0000‐300‐40215 MTT TAX REVENUE REDUCTION (671.18) (200.00) (200.00) (500.00) (200.00)
402‐010‐0000‐300‐41000 Personal ‐ Current 11,244.47 11,563.00 11,563.00 11,370.55 11,000.00
402‐010‐0000‐300‐41200 Real ‐ Delinquent 1,382.66 1,000.00 1,000.00 2,690.03 1,000.00
402‐010‐0000‐300‐42000 Personal Delinquent 123.43 38.05
402‐010‐0000‐300‐42300 Payment‐In‐Lieu of Taxes 104.06 110.00 110.00 0.00 110.00
402‐010‐0000‐300‐43700 IFT ‐ Real 1,214.08 1,131.00 1,131.00 1,130.06 1,000.00
402‐010‐0000‐300‐43701 IFT ‐ Personal 106.91 99.00 99.00 99.02 75.00
402‐010‐0000‐300‐44300 Penalty Delinq. ‐ Person. 20.94 14.15
402‐010‐0000‐300‐44400 Penalty Current ‐ Real 189.89 287.14
402‐010‐0000‐300‐44500 Penalty Current ‐ Person. 21.46 19.71
402‐010‐0000‐300‐44600 Penalty Delinq. ‐ Real 80.78
402‐010‐0000‐300‐57300 LOCAL COMMUNITY STABILIZATION SHARE  7,473.45 3,465.00 3,465.00 7,000.00 7,000.00
402‐010‐0000‐300‐68302 Sale of Machinery/Equip. 4,690.00
402‐010‐0000‐300‐68303 Sale of Office Equipment 1,800.00 52.25
402‐010‐0000‐300‐68304 Sale of Vehicles 41,307.26
402‐010‐0000‐300‐68900 Miscellaneous 401.15
TOTAL POLICE CAPITAL MILLAGE FUND REVENUE 219,395.50 183,128.00 183,128.00 190,599.39 187,735.00

EXPENSE
402‐301‐0000‐300‐74800 Uniforms 15,500.00
402‐301‐0000‐300‐80305 Architectural Services 3,440.00
402‐301‐0000‐300‐93200 Operating Equipment R&M 3,872.33 4,500.00 4,500.00 2,860.00 13,000.00
402‐301‐0000‐300‐97701 Mach. & Equip.‐ Replace. 8,120.05 10,000.00 27,942.74 27,942.74 11,000.00
402‐902‐0000‐300‐97011 VEHICLES & EQUIPMENT 81,259.13 80,250.00 80,250.00 22,957.00 175,300.00
402‐902‐0000‐300‐97500 Bldg. Acquisition/Improv. 36,307.00 36,000.00 36,000.00 36,000.00 14,900.00
TOTAL POLICE CAPITAL MILLAGE FUND REVENUE 132,998.51 130,750.00 148,692.74 89,759.74 229,700.00

CAPITAL RESERVE FUND
REVENUE
403‐010‐0000‐440‐69911 Appropriation ‐ General 1,713,000.00 1,713,000.00 1,713,000.00 650,000.00
TOTAL CAPITAL RESERVE FUND REVENUE 0.00 1,713,000.00 1,713,000.00 1,713,000.00 650,000.00

EXPENSE
403‐968‐0000‐440‐99922 Approp. To Major Street 550,000.00 602,874.00 602,874.00
403‐968‐0000‐440‐99923 Approp. To Local Street 230,000.00 230,000.00 230,000.00
403‐968‐0000‐440‐99941 Approp. To Capital Improv 450,000.00 450,000.00 450,000.00 517,500.00
TOTAL CAPITAL RESERVE FUND REVENUE 0.00 1,230,000.00 1,282,874.00 1,282,874.00 517,500.00
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DDA FUND
REVENUE
494‐010‐0000‐000‐67000 Interest Earnings 14,964.92 2,500.00 2,500.00 3,500.00 2,500.00
494‐010‐0000‐440‐40215 MTT TAX REVENUE REDUCTION (1,130.47) (5,000.00) (5,000.00) (5,000.00) (5,000.00)
494‐010‐0000‐440‐40300 Real ‐ DDA/TIR ‐ Current 728,692.07 810,000.00 810,000.00 774,656.00 790,000.00
494‐010‐0000‐440‐41100 Personal‐DDA/TIR‐ Current 68,849.19 65,000.00 65,000.00 63,308.00 61,750.00
494‐010‐0000‐440‐41300 Real ‐ DDA/TIR ‐ Delinq. 4,125.84 2,500.00 2,500.00 34,500.00 2,500.00
494‐010‐0000‐440‐42100 Personal‐DDA/TIR‐ Delinq. 890.63 1,000.00 1,000.00 1,430.00 1,000.00
494‐010‐0000‐440‐44400 Penalty Current ‐ Real 1,297.62 1,000.00 1,000.00 2,502.00 1,000.00
494‐010‐0000‐440‐44500 Penalty Current ‐ Person. 197.59 150.00 150.00 113.00 150.00
494‐010‐0000‐440‐44600 Penalty Delinq. ‐ Real 241.05
494‐010‐0000‐440‐57300 LOCAL COMMUNITY STABILIZATION SHARE  84,294.61 87,000.00 87,000.00 89,296.00 87,000.00
TOTAL DDA FUND REVENUE 902,423.05 964,150.00 964,150.00 964,305.00 940,900.00

EXPENSE
494‐902‐0000‐440‐80100 Legal Fees 6,097.00 10,000.00 10,000.00 7,500.00 7,500.00
494‐902‐0000‐440‐80200 Auditing Services 3,234.00 2,924.00 2,924.00 2,924.00 2,953.00
494‐902‐0000‐440‐80302 Project Engineering 7,627.00 30,000.00 69,235.00 40,000.00 35,000.00
494‐902‐0000‐440‐80305 Architectural Services 25,098.33 25,000.00 25,000.00 15,000.00 15,000.00
494‐902‐0000‐440‐80308 Engineering Study 7,500.00 10,600.00 10,000.00
494‐902‐0000‐440‐83100 Contractual Services 2,150.00 45,000.00 20,000.00
494‐902‐0000‐440‐86100 Conferences & Workshops 302.92 1,500.00
494‐902‐0000‐440‐88000 Community Promotion 24,709.61 18,000.00 18,000.00 20,625.00 35,000.00
494‐902‐0000‐440‐92900 Property Taxes 8,366.59 9,000.00 9,000.00 8,839.00 9,000.00
494‐902‐0000‐440‐93400 Grounds R&M 59,951.61 62,000.00 62,000.00 68,792.00 64,175.00
494‐902‐0000‐440‐95300 P/Y Tax Chargeback 975.00
494‐902‐0000‐440‐95900 Depreciation Expense 338,272.75 350,000.00 350,000.00 350,000.00 350,000.00
494‐902‐0000‐440‐96100 Insurance Premiums 1,226.04 1,400.00 1,400.00 1,338.65 1,400.00
494‐902‐0000‐440‐97012 Millpond 0.26
494‐902‐0000‐440‐97013 STREETSCAPE 1,071.00 45,000.00
494‐902‐0000‐440‐97100 Land Acquisition/Improve. 43,483.41 43,700.00 43,700.00 43,805.00 44,180.00
494‐906‐0000‐440‐99100 Bond Principal 230,000.00 230,000.00 230,000.00 235,000.00
494‐906‐0000‐440‐99500 Bond Interest 51,247.75 47,952.00 47,952.00 47,952.00 42,791.00
494‐906‐0000‐440‐99501 Loan Interest 31,735.56 18,846.00 18,846.00 18,846.00 18,846.00
494‐968‐0000‐000‐99911 Appropriation ‐ General Fund 150,000.00 150,000.00 155,000.00 155,000.00 150,000.00
494‐968‐0000‐440‐99922 Approp. To Major Street 192,826.62
494‐968‐0000‐440‐99923 Approp. To Local Street 797,015.24 3,488.00 3,488.00
494‐968‐0000‐440‐99958 Approp. To Utilities Fund 352,854.10
494‐968‐0000‐440‐99961 Approp. to Arts/Culture Fund 5,000.00 5,000.00 5,000.00 5,000.00 5,000.00
TOTAL DDA FUND EXPENSE 2,110,744.79 1,003,822.00 1,051,545.00 1,119,709.65 1,047,345.00
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UTILITIES FUND
REVENUE
592‐010‐0000‐000‐67000 Interest Earnings 16,266.66 4,000.00 4,000.00 15,000.00 10,000.00
592‐010‐0000‐440‐56902 MDEQ GRANT 63,986.71
592‐010‐0000‐440‐63500 Tap Charges ‐ City Water 23,330.30 10,000.00 10,000.00 10,000.00 10,000.00
592‐010‐0000‐440‐63501 Tap Charges ‐ City Sewer 200.00
592‐010‐0000‐440‐64150 Utility Maintenance Fee 3,956.28 3,860.00 3,860.00 3,860.00 3,860.00
592‐010‐0000‐440‐64400 Sales ‐ City Sewer 1,106,039.69 1,176,215.00 1,176,215.00 1,176,215.00 1,323,591.00
592‐010‐0000‐440‐64401 Sales ‐ Bulk Water 2,039.82 118.00
592‐010‐0000‐440‐64402 Sales ‐ Genoa Sewer 96,982.64 103,193.00 103,193.00 103,193.00 115,806.00
592‐010‐0000‐440‐64403 Sales ‐ Genoa Diln. Water 33,319.66 38,011.00 38,011.00 27,000.00 42,782.00
592‐010‐0000‐440‐64404 Sales ‐ Hamburg Sewer 75,840.62 80,758.00 80,758.00 80,758.00 88,601.00
592‐010‐0000‐440‐64405 Sales ‐ City Water 917,669.50 962,475.00 962,475.00 935,000.00 1,312,125.00
592‐010‐0000‐440‐64406 Sales ‐ Genoa PC. ‐ Water 79,263.68 86,399.00 86,399.00 82,000.00 108,930.00
592‐010‐0000‐440‐64407 Sales ‐ MDOT Sewer 2,018.01 1,727.00 1,727.00 1,727.00 2,422.00
592‐010‐0000‐440‐64409 Sales ‐ Hamburg Water 27,933.10 31,046.00 31,046.00 31,046.00 42,003.00
592‐010‐0000‐440‐64410 Sales ‐ Genoa N* ‐ Water 108,338.88 105,219.00 105,219.00 100,000.00 136,734.00
592‐010‐0000‐440‐64411 Sales ‐ City Lawn Water 223,241.96 260,609.00 260,609.00 200,000.00 283,096.00
592‐010‐0000‐440‐64412 Sales ‐ PC. ‐ Lawn Water 86,528.22 99,047.00 99,047.00 70,000.00 92,989.00
592‐010‐0000‐440‐64413 Sales ‐Brighton Township Water 9,075.19 10,606.00 10,606.00 9,000.00 11,758.00
592‐010‐0000‐440‐64500 Admin. Charge ‐ City 256,384.72 305,253.00 305,253.00 280,000.00 204,249.00
592‐010‐0000‐440‐64600 Debt Service Charge‐ City 616,001.73 761,053.00 761,053.00 670,000.00 746,968.00
592‐010‐0000‐440‐64700 Unmetered Charge ‐ Sewer 15,301.49 16,772.00 16,772.00 11,000.00 15,018.00
592‐010‐0000‐440‐64950 Developer Contribution ‐ Sewer 42,400.22 109,912.00 518,256.00
592‐010‐0000‐440‐64951 Developer Contribution ‐ Water 128,297.95 52,508.00 201,744.00
592‐010‐0000‐440‐65300 NSF/Collection Fees 400.00 300.00 300.00 300.00 300.00
592‐010‐0000‐440‐65900 Penalty ‐ City 53,901.03 42,000.00 42,000.00 45,000.00 45,000.00
592‐010‐0000‐440‐65903 Penalty ‐ Genoa Dillion 873.81 600.00 600.00 600.00 600.00
592‐010‐0000‐440‐65911 Penalty ‐ Brighton Township 38.42 40.72
592‐010‐0000‐440‐67002 Interest Penalty ‐ (8.61)
592‐010‐0000‐440‐67100 Building Rent 46,158.73 46,158.00 46,158.00 42,579.37 42,579.37
592‐010‐0000‐440‐67404 Tax Penalty ‐ Del. Charge 1,510.93 1,500.00 1,500.00 1,000.00 1,000.00
592‐010‐0000‐440‐68304 Sale of Vehicles 3,562.50
592‐010‐0000‐440‐68600 Reimbursements 18,717.64 3,000.00 3,000.00 10.00 2,009.00
592‐010‐0000‐440‐68900 Miscellaneous 1,288.00 1,000.00 1,000.00 1,000.00 1,000.00
592‐010‐0000‐440‐69300 Gain on Sale of Fixed Assets 11,590.00
592‐010‐0000‐440‐69941 Appropriation ‐ Cap. Improv. 10,000.00 10,000.00
592‐010‐0000‐440‐69944 Appropriation ‐ DDA 352,854.10
592‐010‐0000‐440‐69953 APPROPRIATION ‐ UTILITY RESERVES 1,828,531.00
TOTAL UTILITIES FUND REVENUE 6,253,834.58 4,150,801.00 4,160,801.00 4,068,867.09 5,363,420.37
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EXPENSE
592‐535‐9000‐440‐70200 Salaries & Wages 419,858.38 487,779.00 487,779.00 458,000.00 508,845.00
592‐535‐9000‐440‐70300 Overtime 27,046.17 25,000.00 25,000.00 30,000.00 30,000.00
592‐535‐9000‐440‐70305 Compensation Time 696.34 2,000.00 2,000.00 10,000.00 10,000.00
592‐535‐9000‐440‐70306 Double Time 15,227.24 15,500.00 15,500.00 15,500.00 16,000.00
592‐535‐9000‐440‐70400 Part‐Time 2,169.60 5,000.00 13,600.00
592‐535‐9000‐440‐70500 Sick Pay 27,192.96
592‐535‐9000‐440‐70503 Sick Bonus Pay 1,948.94 1,654.00 1,654.00 1,277.38 1,779.00
592‐535‐9000‐440‐70504 Insurance Savings Bonus 17,442.26 21,861.00 21,861.00 18,765.00 21,593.00
592‐535‐9000‐440‐70505 Retiree Health Opt‐out Bonus 863.72 881.00 881.00 881.00 912.00
592‐535‐9000‐440‐70550 Vested Sick & Vacation (31,491.00)
592‐535‐9000‐440‐70600 Vacation Pay 6,503.65
592‐535‐9000‐440‐70900 Longevity Compensation 1,100.00 1,538.00 1,538.00 1,537.50 1,538.00
592‐535‐9000‐440‐71400 Workers' Compensation 14,629.80 11,234.00 11,234.00 9,733.78 11,234.00
592‐535‐9000‐440‐71500 Employeer's F.I.C.A. 37,581.93 40,449.00 40,449.00 41,000.00 47,483.00
592‐535‐9000‐440‐71600 Health Insurance 72,639.32 76,840.00 76,840.00 63,010.00 73,664.00
592‐535‐9000‐440‐71601 Health Insurance Contribution (3,456.15) (4,280.00) (4,280.00) (3,322.00)
592‐535‐9000‐440‐71602 Health Insurance Deductible 11,404.62 14,941.00 14,941.00 19,349.00 16,135.00
592‐535‐9000‐440‐71604 RETIREE HEALTH CONTRIBUTION 7,376.96 8,527.00 8,527.00 9,000.00 10,194.00
592‐535‐9000‐440‐71650 OPEB Expense 300,491.00
592‐535‐9000‐440‐71700 Life/Disability Insurance 3,018.67 4,163.00 4,163.00 3,800.00 4,163.00
592‐535‐9000‐440‐71800 Deferred Retirement Contrib. 14,812.98 18,724.00 19,138.72 24,415.00 34,490.00
592‐535‐9000‐440‐71850 MERS Retirement Contribution 117,506.95 144,990.00 144,990.00 131,350.00 134,626.00
592‐535‐9000‐440‐71851 MERS Employee Contribution (23,224.83) (26,092.00) (26,092.00) (26,092.00) (28,248.00)
592‐535‐9000‐440‐71852 PENSION EXPENSE 102,705.00
592‐535‐9000‐440‐71901 Dental Insurance 9,949.56 10,049.00 10,049.00 10,591.00 10,635.00
592‐535‐9000‐440‐71902 Optical Insurance 1,305.60 1,340.00 1,340.00 1,394.00 1,292.00
592‐535‐9000‐440‐72700 Office Supplies 683.68 900.00 900.00 900.00 900.00
592‐535‐9000‐440‐72800 Postage 5,533.51 5,300.00 5,300.00 5,300.00 5,300.00
592‐535‐9000‐440‐74000 Operating Supplies 182.91 1,200.00 1,200.00 1,200.00 2,200.00
592‐535‐9000‐440‐74200 Treatment Chemicals 64,569.19 91,000.00 91,000.00 91,000.00 91,000.00
592‐535‐9000‐440‐74400 Tires 900.00 900.00 900.00 900.00
592‐535‐9000‐440‐74500 Fuel & Lubricants 7,521.58 11,000.00 11,000.00 13,533.00 14,000.00
592‐535‐9000‐440‐74600 Laboratory Supplies 6,312.70 4,250.00 4,250.00 4,250.00 4,250.00
592‐535‐9000‐440‐74800 Uniforms 5,535.76 5,700.00 5,700.00 5,820.00 5,700.00
592‐535‐9000‐440‐74900 Uniform Cleaning 3,111.84 4,500.00 4,500.00 4,500.00 4,500.00
592‐535‐9000‐440‐75300 Building Supplies 2,311.92 1,200.00 1,200.00 1,200.00 1,200.00
592‐535‐9000‐440‐75900 Miscellaneous Supplies 195.30
592‐535‐9000‐440‐76000 Medical Supplies 200.00 625.00 700.00 200.00
592‐535‐9000‐440‐78200 Tap Materials 800.00 800.00 800.00 800.00
592‐535‐9000‐440‐80200 Auditing Services 12,763.00 11,539.00 11,539.00 11,539.00 11,655.00
592‐535‐9000‐440‐80302.SAWG Engineering Study 60,730.00
592‐535‐9000‐440‐81050 Printing/Mailing Service 2,861.71 2,200.00 2,200.00 2,200.00 2,200.00
592‐535‐9000‐440‐83100 Contractual Services 56,716.21 77,240.00 72,240.00 77,240.00 77,240.00
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592‐535‐9000‐440‐83152 IPP Services 1,152.00 3,700.00 3,700.00 3,700.00 3,700.00
592‐535‐9000‐440‐83800 State DEQ Service Fee 9,574.78 10,225.00 10,225.00 8,942.00 10,225.00
592‐535‐9000‐440‐86000 Transportation 1,078.26 800.00 800.00 800.00
592‐535‐9000‐440‐86100 Conferences & Workshops 3,104.94 5,500.00 5,500.00 5,500.00 5,500.00
592‐535‐9000‐440‐86300 Transp./Communcation Allowance 4,940.74 5,700.00 5,700.00 5,000.00 7,100.00
592‐535‐9000‐440‐92100 Electrical Service 12,947.51 15,000.00 15,000.00 15,000.00 17,000.00
592‐535‐9000‐440‐92105 Electricity ‐ WWTP 134,032.31 140,000.00 140,000.00 140,000.00 145,000.00
592‐535‐9000‐440‐92200 Natural Gas Service 17,038.38 17,340.00 17,340.00 17,340.00 18,000.00
592‐535‐9000‐440‐92300 Local Telephone Service 3,760.14 4,000.00 4,000.00 4,000.00 4,000.00
592‐535‐9000‐440‐92600 L. D. Telephone Service 2,592.72 2,700.00 2,700.00 2,700.00 3,000.00
592‐535‐9000‐440‐93000 Janitorial Service 2,777.28 2,800.00 2,800.00 2,777.00 2,800.00
592‐535‐9000‐440‐93100 Building R&M 19,086.84 11,500.00 11,500.00 16,000.00 16,000.00
592‐535‐9000‐440‐93200 Operating Equipment R&M 24,485.94 25,000.00 31,000.00 30,000.00 25,000.00
592‐535‐9000‐440‐93202 Vehicles R&M 3,056.67 24,500.00 24,500.00 20,000.00 10,000.00
592‐535‐9000‐440‐93203 Utility System R&M 35,725.77 11,000.00 12,460.00 19,000.00 21,000.00
592‐535‐9000‐440‐93400 Grounds R&M 727.79 1,000.00 1,000.00 1,000.00 1,000.00
592‐535‐9000‐440‐94100 Equipment Rental 1,787.83 1,800.00 1,800.00 8,000.00 2,000.00
592‐535‐9000‐440‐95600 Miscellaneous 928.51 1,000.00 1,000.00 2,000.00 2,000.00
592‐535‐9000‐440‐95603 Meals 200.00 200.00 200.00 200.00
592‐535‐9000‐440‐95700 Books & Magazines 250.00 250.00 250.00 250.00
592‐535‐9000‐440‐95800 Memberships & Dues 331.04 1,800.00 1,800.00 1,800.00 1,800.00
592‐535‐9000‐440‐95900 Depreciation 1,017,696.61 980,000.00 980,000.00 1,100,000.00 1,300,000.00
592‐535‐9000‐440‐96100 Insurance Premiums 47,651.80 50,000.00 50,000.00 51,987.77 54,000.00
592‐535‐9000‐440‐97701 Mach. & Equip.‐ Replace. 6,369.47 6,100.00 6,100.00 6,100.00 6,100.00
592‐535‐9000‐440‐97702 Mach. & Equip. ‐ Tools 645.81 1,500.00 1,500.00 1,500.00 1,500.00
592‐535‐9000‐440‐97800 Office Equip./Furn. ‐ New 100.00
592‐535‐9000‐440‐97803 Data Processing Software 4,975.00 4,975.00 4,760.00 5,150.00
592‐535‐9100‐440‐70200 Salaries & Wages 368,387.37 377,903.00 377,903.00 385,000.00 453,687.00
592‐535‐9100‐440‐70300 Overtime 14,243.94 20,000.00 20,000.00 20,000.00 20,000.00
592‐535‐9100‐440‐70305 Compensation Time 1,072.82 3,500.00 3,500.00 3,500.00 3,500.00
592‐535‐9100‐440‐70306 Double Time 7,474.70 10,000.00 10,000.00 10,000.00 10,000.00
592‐535‐9100‐440‐70400 Part‐Time 22,444.50 20,000.00 20,000.00 20,000.00 20,000.00
592‐535‐9100‐440‐70500 Sick Pay 27,192.96 10,500.00
592‐535‐9100‐440‐70503 Sick Bonus Pay 543.86 211.00 211.00 423.00 223.00
592‐535‐9100‐440‐70504 Insurance Savings Bonus 19,662.23 21,861.00 21,861.00 19,025.00 10,921.00
592‐535‐9100‐440‐70505 Retiree Health Opt‐out Bonus 863.46 881.00 881.00 950.00 912.00
592‐535‐9100‐440‐70550 Vested Sick & Vacation (27,129.00)
592‐535‐9100‐440‐70600 Vacation Pay 6,503.65 4,500.00
592‐535‐9100‐440‐70900 Longevity Compensation 1,800.00 3,138.00 3,138.00 3,137.50 3,138.00
592‐535‐9100‐440‐71400 Workers' Compensation 10,470.12 12,118.00 12,118.00 10,499.72 12,118.00
592‐535‐9100‐440‐71500 Employeer's F.I.C.A. 34,895.50 34,105.00 34,105.00 34,105.00 41,536.00
592‐535‐9100‐440‐71600 Health Insurance 51,714.38 52,733.00 52,733.00 48,000.00 75,777.00
592‐535‐9100‐440‐71601 Health Insurance Contribution (4,124.31) (4,280.00) (4,280.00) (3,155.00)
592‐535‐9100‐440‐71602 Health Insurance Deductible 7,103.37 8,731.00 8,731.00 5,306.00 16,605.00
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592‐535‐9100‐440‐71604 RETIREE HEALTH CONTRIBUTION 2,720.71 4,424.00 4,424.00 5,000.00 6,079.00
592‐535‐9100‐440‐71650 OPEB Expense 300,491.00
592‐535‐9100‐440‐71700 Life/Disability Insurance 2,654.71 3,203.00 3,203.00 3,317.00 3,683.00
592‐535‐9100‐440‐71800 Deferred Retirement Contrib. 17,117.99 16,724.00 17,138.73 15,415.00 37,006.00
592‐535‐9100‐440‐71850 MERS Retirement Contribution 106,528.56 129,949.00 129,949.00 115,250.00 93,842.00
592‐535‐9100‐440‐71851 MERS Employee Contribution (19,754.56) (21,698.00) (21,698.00) (21,698.00) (22,516.00)
592‐535‐9100‐440‐71852 PENSION EXPENSE 239,827.00
592‐535‐9100‐440‐71901 Dental Insurance 7,461.00 7,529.00 7,529.00 7,410.00 9,302.00
592‐535‐9100‐440‐71902 Optical Insurance 984.97 1,004.00 1,004.00 975.00 1,130.00
592‐535‐9100‐440‐72700 Office Supplies 666.24 1,000.00 1,000.00 1,200.00 1,000.00
592‐535‐9100‐440‐72800 Postage 5,218.26 5,300.00 5,300.00 5,300.00 5,400.00
592‐535‐9100‐440‐74000 Operating Supplies 23.75 25.00 25.00
592‐535‐9100‐440‐74200 Treatment Chemicals 74,339.90 86,000.00 86,000.00 86,000.00 86,000.00
592‐535‐9100‐440‐74400 Tires 500.00 500.00 500.00 500.00
592‐535‐9100‐440‐74500 Fuel & Lubricants 5,377.11 7,500.00 7,500.00 7,500.00 7,500.00
592‐535‐9100‐440‐74600 Laboratory Supplies 1,167.21 1,100.00 1,100.00 1,500.00 1,500.00
592‐535‐9100‐440‐74800 Uniforms 2,112.04 3,300.00 3,300.00 3,300.00 3,300.00
592‐535‐9100‐440‐74900 Uniform Cleaning 1,809.82 2,600.00 2,600.00 1,800.00 1,800.00
592‐535‐9100‐440‐75300 Building Supplies 2,041.75 1,080.00 1,080.00 1,080.00 1,080.00
592‐535‐9100‐440‐75900 Miscellaneous Supplies 528.50 1,755.00 1,755.00 1,000.00 1,000.00
592‐535‐9100‐440‐76000 Medical Supplies 80.68 200.00 1,050.00 1,200.00 500.00
592‐535‐9100‐440‐78200 Tap Materials (38,792.02) 20,000.00 20,000.00 20,000.00 20,000.00
592‐535‐9100‐440‐80200 Auditing Services 9,367.00 9,734.00 9,734.00 9,734.00 9,832.00
592‐535‐9100‐440‐80950 Banking Services 9,320.04 10,000.00 10,000.00 10,000.00 10,000.00
592‐535‐9100‐440‐81050 Printing/Mailing Service 1,474.20 2,225.00 2,225.00 2,225.00 2,225.00
592‐535‐9100‐440‐83100 Contractual Services 10,763.77 27,272.00 28,772.00 28,772.00 27,272.00
592‐535‐9100‐440‐83102 Utility System Services 16,799.96 37,500.00 37,500.00 17,500.00 17,500.00
592‐535‐9100‐440‐83107 MISS DIG Service 500.00 500.00 500.00 500.00
592‐535‐9100‐440‐83800 State DEQ Service Fee 5,270.84 6,550.00 6,550.00 6,550.00 6,550.00
592‐535‐9100‐440‐86000 Transportation 1,572.68 1,000.00 1,000.00 1,500.00 500.00
592‐535‐9100‐440‐86100 Conferences & Workshops 5,871.94 6,500.00 6,500.00 2,100.00 6,500.00
592‐535‐9100‐440‐86300 Transp./Communcation Allowance 4,520.68 5,010.00 5,010.00 4,010.00 5,030.00
592‐535‐9100‐440‐92100 Electrical Service 6,509.21 8,000.00 8,000.00 5,000.00 6,000.00
592‐535‐9100‐440‐92106 Electricity ‐ Challis 74,505.14 76,000.00 76,000.00 75,000.00 77,000.00
592‐535‐9100‐440‐92107 Electricity ‐ Pierce St. 23,118.78 22,000.00 22,000.00 22,000.00 25,000.00
592‐535‐9100‐440‐92112 Electricity ‐ Booster Sta 4,934.85 7,500.00 7,500.00 5,500.00 6,500.00
592‐535‐9100‐440‐92200 Natural Gas Service 6,351.35 5,200.00 5,200.00 7,000.00 8,000.00
592‐535‐9100‐440‐92300 Local Telephone Service 4,156.95 4,400.00 4,400.00 4,400.00 5,000.00
592‐535‐9100‐440‐93000 Janitorial Service 2,499.00 2,600.00 2,600.00 2,500.00 2,600.00
592‐535‐9100‐440‐93100 Building R&M 3,332.46 11,450.00 11,450.00 11,456.00 12,300.00
592‐535‐9100‐440‐93200 Operating Equipment R&M 9,524.38 11,000.00 11,000.00 11,000.00 11,000.00
592‐535‐9100‐440‐93202 Vehicles R&M 3,542.93 4,000.00 4,000.00 4,000.00 4,000.00
592‐535‐9100‐440‐93203 Utility System R&M 11,900.88 21,425.00 21,425.00 21,425.00 21,425.00
592‐535‐9100‐440‐93400 Grounds R&M 355.86 2,000.00 2,000.00 2,000.00 2,000.00
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592‐535‐9100‐440‐94100 Equipment Rental 1,718.64 2,500.00 2,500.00 2,505.00 2,535.00
592‐535‐9100‐440‐95600 Miscellaneous 542.29 1,500.00 1,500.00 2,000.00 2,000.00
592‐535‐9100‐440‐95603 Meals 200.00 200.00 400.00 400.00
592‐535‐9100‐440‐95700 Books & Magazines 64.00
592‐535‐9100‐440‐95800 Memberships & Dues 1,343.00 1,390.00 1,390.00 1,500.00 1,540.00
592‐535‐9100‐440‐95900 Depreciation 520,648.92 480,000.00 480,000.00 520,000.00 550,000.00
592‐535‐9100‐440‐96100 Insurance Premiums 21,643.40 23,000.00 23,000.00 22,185.21 23,000.00
592‐535‐9100‐440‐97200 Meters ‐ New 21,113.86 30,000.00 38,222.75 30,000.00 30,000.00
592‐535‐9100‐440‐97701 Mach. & Equip.‐ Replace. 3,719.12 5,000.00 5,000.00 5,000.00 5,000.00
592‐535‐9100‐440‐97702 Mach. & Equip. ‐ Tools 1,110.97 2,500.00 2,500.00 2,500.00 2,500.00
592‐535‐9100‐440‐97800 Office Equip./Furn. ‐ New 99.99
592‐535‐9100‐440‐97803 Data Processing Software 4,975.00 4,975.00 4,760.00 5,150.00
592‐535‐9800‐440‐95900 Depreciation 105,118.83 105,000.00 105,000.00 105,000.00 105,000.00
592‐869‐0000‐440‐70504 Insurance Savings Bonus 1,274.70 7,938.00 7,938.00 7,811.00 8,035.00
592‐869‐0000‐440‐71500 Employeer's F.I.C.A. 97.32 607.00 607.00 598.00 615.00
592‐869‐0000‐440‐71600 Health Insurance 80,660.79 121,816.00 121,816.00 96,507.00 71,503.00
592‐869‐0000‐440‐71602 Health Insurance Deductible 5,400.00 8,991.00 8,991.00 5,600.00 7,924.00
592‐869‐0000‐440‐71901 Dental Insurance 4,629.16 7,136.00 7,136.00 5,636.00 7,552.00
592‐869‐0000‐440‐71902 Optical Insurance 399.77 783.00 783.00 580.00 755.00
592‐901‐9000‐440‐80302 Project Engineering 9.01 30,000.00 40,000.00 56,850.00 100,000.00
592‐901‐9000‐440‐80303 Construction Engineering (13.61)
592‐901‐9000‐440‐80307 Design Engineering 17.10 28,600.00 28,600.00 27,045.00
592‐901‐9000‐440‐97301 Utility Plant ‐ Replace. 235,000.00
592‐901‐9000‐440‐97400 Utility System ‐ New (16.44) 18,061.58 19,405.29
592‐901‐9000‐440‐97401 Utility System ‐ Replace. 5.09 453,000.00 468,000.00 454,080.00 185,000.00
592‐901‐9000‐440‐97500 Bldg. Acquisition/Improv. 8,927.57 2,467.90 2,000.00 2,000.00
592‐901‐9000‐440‐97700 Mach. & Equip. ‐ New 12,060.00 50,000.00 68,000.00 68,000.00 72,500.00
592‐901‐9000‐440‐97701 Mach. & Equip.‐ Replace. 70,000.00 70,000.00 53,760.00
592‐901‐9000‐440‐97803 Data Processing Software 8,261.33
592‐901‐9100‐440‐80302 Project Engineering 17,671.64 62,500.00 62,500.00 24,347.50 129,000.00
592‐901‐9100‐440‐80307 Design Engineering (22.72) 28,600.00 28,600.00 27,045.00
592‐901‐9100‐440‐97301 Utility Plant ‐ Replace. 32,000.00
592‐901‐9100‐440‐97400 Utility System ‐ New 23.98 10,000.00 10,000.00 10,000.00 350,000.00
592‐901‐9100‐440‐97401 Utility System ‐ Replace. 45,000.00 45,000.00 45,000.00
592‐901‐9100‐440‐97500 Bldg. Acquisition/Improv. 3,960.78 250,000.00 252,039.00
592‐901‐9100‐440‐97700 Mach. & Equip. ‐ New 327.38 50,000.00 80,000.00 80,000.00 72,500.00
592‐901‐9100‐440‐97701 Mach. & Equip.‐ Replace. 30,000.00 30,000.00 11,176.00
592‐901‐9100‐440‐97803 Data Processing Software 11,812.77
592‐906‐9000‐440‐99100 Bond Principal 793,338.00 793,338.00 793,338.00 827,513.00
592‐906‐9000‐440‐99500 Bond Interest 67,937.00 68,669.00 68,669.00 68,536.00 44,063.00
592‐906‐9000‐440‐99800 Paying Agent Fees 506.86 590.00 590.00 590.00 590.00
592‐906‐9100‐440‐99100 Bond Principal 150,681.00 150,681.00 150,681.00 147,556.00
592‐906‐9100‐440‐99500 Bond Interest 17,117.18 15,062.00 15,062.00 14,929.00 12,237.00
592‐906‐9100‐440‐99800 Paying Agent Fees 8.44 100.00 100.00 100.00 100.00
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592‐906‐9800‐440‐99100 Bond Principal 64,300.00 64,300.00 64,300.00 59,100.00
592‐906‐9800‐440‐99500 Bond Interest 5,528.58 4,093.00 4,093.00 4,093.00 3,117.00
592‐906‐9800‐440‐99800 Paying Agent Fees 8.00 8.00
592‐968‐9000‐440‐99911 Approp. To General Fund 47,500.00 47,500.00 47,500.00 47,500.00 47,500.00
592‐968‐9000‐440‐99922 Approp. To Major Street 20,000.00 20,000.00 20,000.00 20,000.00 20,000.00
592‐968‐9000‐440‐99925 Approp. to OPEB Reserve Fund 46,908.00 9,000.00 9,000.00 9,000.00
592‐968‐9000‐440‐99952 APPROP. TO UTILITY FUND CAPITAL RESERV 25,000.00 25,000.00 25,000.00 25,000.00
592‐968‐9100‐440‐99911 Approp. To General Fund 47,500.00 47,500.00 47,500.00 47,500.00 47,500.00
592‐968‐9100‐440‐99925 Approp. to OPEB Reserve Fund 46,908.00 9,000.00 9,000.00 9,000.00
TOTAL UTILITIES FUND EXPENSE 5,364,861.89 6,683,531.00 6,793,386.68 6,542,523.65 7,208,372.00

UTILITIES RESERVE FUND
REVENUE
593‐010‐0000‐000‐67000 Interest Earnings 14,018.99 1,300.00
593‐010‐0000‐440‐69952 Appropriation ‐ Utility 25,000.00 25,000.00 25,000.00 25,000.00
TOTAL UTILITIES RESERVE FUND REVENUE 39,018.99 25,000.00 25,000.00 26,300.00 0.00

EXPENSE
593‐968‐0000‐440‐99958 Approp. To Utilities Fund 1,828,531.00
TOTAL UTILITIES RESERVE FUND EXPENSE 1,828,531.00 0.00 0.00 0.00 0.00
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