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 Funding sources 

◦ Government - federal, state 

 Detail-oriented, strict structure 

◦ Foundations – private, corporate, community, family 

 Application structure varies considerably 

 Finding a good match 

◦ Funding search criteria based on project 

 Geographic focus 

 Fields of interest 

 Types of support 

 Amount needed 

Start local: foster local relationships, less application time, less competition  
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 Federal Government: www.grants.gov 
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 Federal Government: www.grants.gov 
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 State Government: 
www2.illinois.gov/pages/agencies.aspx 

• Department of Commerce and 
Economic Opportunity 

• Environmental Protection Agency 

• Department of Natural Resources 

• Department of Transportation 
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 Foundations: www.foundationcenter.org  

◦ Application 
structures vary 

◦ Often have  
local focus 

◦ Relationships  
are important 
 

◦ Foundation  
  Locator: 
  www.cof.org/community-foundation-locator 
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 Local corporations and community 
organizations 
◦ Use existing relationships to investigate potential 

collaborations on donation-based or mutually-
beneficial projects 

 Hospitals 

 Banks 

 Major Manufacturers 
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 Project clarity 
◦ Fully understand your organization and motivations 

 Be able to tell the back story and history 

 Be able to outline the organizational structure 

 Who and where, specifically, is your population? 

 

◦ Fully understand the project and motivations 
 Overall goals and desired outcomes 

 Relate the project to your organization mission/vision 

 

◦ Letters of Inquiry: Pre-Approval to submit an application 

 Organizational Information:  structure/mission/budget 

 Brief description of project and desired outcomes 

 Amount requested and how it will be spent 
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 The Champaign County Regional Planning 
Commission (CCRPC) is looking for $33,000 to 
improve household hazardous waste collection 
options for East Central Illinois.  
◦ Program Clarity 

 Fully understand your organization and motivations 

CCRPC is an intergovernmental membership organization  

Mission: health, safety, welfare, education, economic  

  development, environment 

Geographic area: Champaign County + greater East Central IL 

 

 Fully understand the project and motivations 

The planning and community development division of RPC seeks 
to improve household hazardous waste collection options for 
East Central Illinois, (previously addressed through the Illinois 
EPA who scaled back services due to funding cuts).  

 10/52 



 The Champaign County Regional Planning 
Commission (CCRPC) is looking for $33,000 
to improve household hazardous waste 
collection options for East Central Illinois.  
◦ Narrow down potential funding sources 

 (Starting local) Lumpkin Family Foundation:  
Supporting non-profit organizations and units of local 
government in East Central Illinois 

“…encourage environmental responsibility…” 

 Letter of inquiry (online), required before full application 
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 The Village of Sadorus needs $250,000 for 
critical water system upgrades.  
◦ Program Clarity 

 Fully understand your organization and motivations 

Municipal government 

Responsible for public infrastructure 

Responsible for health and safety of workers and residents 

 

 Fully understand the project and motivations 

Critical infrastructure upgrades needed to protect local 
system workers and local residents (resource recipients) 
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 The Village of Sadorus needs $250,000 for 
critical water system upgrades.  
◦ Narrow down potential funding sources (start local) 

 Infrastructure is not a common focus for many foundations 

 Local corporate or organizational donations would not likely 
contribute this much money 

 State of Illinois Department of Commerce and Economic 
Development:  
Community Development Assistance Program (CDAP) 

 Units of local government with population of 50,000 or less 

 “…enable grantees to carry out …activities that will expand 
economic opportunity, principally for low and moderate-
income persons…” 

 60 pages of instructions, 46 page application  
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 Common components 

◦ Title 

◦ Executive Summary 

◦ Organization Information 

◦ Statement of Need  

◦ Project Description 
 Goals 

 Objectives 

 Methodology 

 Sustainability 

◦ Budget 

◦ Evaluation 
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 Title 
◦ Direct, clear, comprehensive but not too long 

 Executive Summary – clear and persuasive 

◦ Describe the problem and why outside assistance is needed 

◦ A few key descriptors of your project 

◦ What makes your project unique or exceptional 

◦ How is your organization uniquely positioned to carry out 
the project 

◦ Identify the amount requested  

 Sometimes the executive summary is easiest to write last, 
after all other parameters have been defined 
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 Title: Foundation Example 
A Strategy for Improving Household Hazardous 
Waste Collection Options for East Central Illinois 
 
 Executive Summary: Foundation Example 
This project aims to identify a strategy to improve 
household hazardous waste collection options for East 
Central Illinois. Leftover household projects that contain 
corrosive, toxic, ignitable, or reactive ingredients require 
special care at disposal to protect the health and safety of 
the region’s population and environment. To accomplish 
this, CCRPC is requesting $33,000 to cover the estimated 
320 hours of staff time necessary to research and compile 
data and information, inventory available options, as well 
as interview and subsequently review information with 
relevant parties.  
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 Organizational Information 

◦ Mission statement 

◦ History 

◦ Number and capacity of staff 

◦ Description of geography and 
members/residents/clients 

◦ Major programs/primary activities 

◦ Awards/accreditations 

◦ Collaborations 
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 Organizational Information – Foundation Example 
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STAFF 

MISSION 

SERVICE 
AREA 



 Statement of Need 

◦ What is the need/problem? 

◦ Who has the need/problem? 

◦ Why is this a need/problem? 

◦ What will happen if this need/problem is not 
addressed? 

 How do you know? 
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 Statement of Need - Foundation Example 
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Why 

What will happen if 
not addressed? 

Who 

What 



 Project Description 

◦ Goals – related to defined need and target beneficiaries 

◦ Objectives – describes the outcomes 

◦ Methodology  

 How will you carry out the tasks? 

 How much time will it take? 

 What resources will be required? 

 In what order do they need to be completed? 

◦ Sustainability – how will the impact endure in the future? 
 

 Describe the program in a way that will pique interest 
 Be prepared to sell the “heart” of the program 

 Why should anyone else care? 
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 Project Description - Foundation Example 
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Goal 

Objectives 



 Project Description - Foundation Example 

25/52 

Methodology 



 Budget 

◦ Decide how much to ask for 

 Very few funders will fund 100% of a project 

 Look at other grants awarded by agency 

 Apply to multiple sources (if you can find suitable ones) 

◦ Justify all expenses  

◦ Be consistent with the project description 

◦ Parameters to consider: 

 Duration 

 Level of resource commitment from your organization 

 Resource commitment from other collaborators  
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 Budget - Foundation Example 
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 Budget - Foundation Example 
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 Budget - Foundation Example 
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 Evaluation – define the criteria for evaluating 
the success of your project 
◦ Three major types of evaluation: 

 Goals-based: have you achieved your objectives? 

 Process-based: analyze strengths and weaknesses 

 Outcomes-based: what is broader impact? 

◦ Know the project’s desired outcome 

◦ Know the funder’s expectations 

◦ Know how much $ is available in budget for 
evaluation 
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 Evaluation – Foundation Example 
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“Conditions of Grant” contract, 2012: 

Lumpkin website, 2015:  
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 Title: Government Example 

Village of Sadorus Water System Improvements 

 

 Executive Summary: Government Example 
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 Organizational Information – Government Example 
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 Statement of Need - Government Example 

Who 

What 

Who 
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 Project Description - Government Example 

Objectives 

Goal 
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 Project Description - Government Example 

Methodology 
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 Project Description - Government Example 

Sustainability 
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 Budget - Government Example 
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 Evaluation – Government Example 

Goals-Based 

Evaluation expectations vary by funder, always use their guidelines -  
This example is not particularly specific or meaningful: 

• What does “construction complete” mean for the beneficiaries –  
(for both employees and households) in terms of health and safety? 

• Are there checks/tests the consultant, engineers, or facility workers 
will perform that could be included here? 

• Is there a grade or certification of the system that can be compared 
before and after the construction? 
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 Pay Close Attention to Application Guidelines 
◦ Start the process as early as possible 

◦ Have another person proofread for grammar and clarity 

 Relationship Building 

◦ Before application 
 Initial contact – don’t be afraid to cold-call to introduce 

yourself or ask questions not covered on their website 

◦ Following up 
 Call to say “Thank You!” if grant is awarded 

 If application is turned down, stay in contact regarding 
future opportunities if the funder seems like a good fit 

◦ Reporting 
 Stay on top of reporting requirements 
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 Know when to ask for help 
◦ Understanding what you need and where you want 

to go will save you time and money if you hire 
outside help.  

 Don’t be afraid to apply for more than one 
grant for the same project  
◦ Few funders are willing to fund 100% of a project 
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 Resources 
◦ Printed (handouts in folder) 

 Grant Proposal Checklist  

 Grant Applicant Profile Template 

 Writing a Successful Grant Proposal, article 

 

◦ Online  

 Federal: www.grants.gov 

 General grant tools, examples, training, and more: 

www.grantspace.org 

www.coloradogrants.org 

www.grantwritersonline.com 
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