
 
AGENDA 

 CHELSEA CITY COUNCIL 
TUESDAY, JANUARY 21, 2025, AT 7:00 PM 

CITY COUNCIL CHAMBERS 
311 S. MAIN ST. 

CHELSEA, MI 48118 
 

WWW.CITY-CHELSEA.ORG                         305 SOUTH MAIN STREET, SUITE 100, CHELSEA, MI 48118                                          (734) 475-1771  
 

CITY MANAGER 
MARTIN COLBURN 

 
ASSISTANT CITY MANAGER 

SUSAN MONTENEGRO 
 

CITY CLERK 
Lyn Sebestyen 

 
DEPUTY CLERK 

Ashley Money 
 

 

CITY COUNCIL MEMBERS 
Jane Pacheco, Mayor 
Tony Iannelli, Mayor Pro-Tem 
Eric Keaton 
Kate Mehuron 
George Merkel 
Beth Morris 
Bill Ruddock 
 
 
 Call to Order                                       

 

Pledge of Allegiance to the Flag of the United States 
 

Approval of Consent Agenda  
1. Meeting minutes of January 6, 2025, City Council Regular Meeting  
2. Approval of Bills 
3. Approval of Palmer Commons Rental by Chamber of Commerce at reduced rate for 2025 

Sounds & Sights Festival 
 

Approval of Regular Agenda 
 

Public Comments - Zoom instructions for public comment (for those attending remotely) are listed below 
 

Presentation 
1. Chris Lund, UFS – Electrical Rates 

Public Hearing 
Council Business 

1. Approval of Appointment of Jennifer Palmbos to the Local Officers Compensation Commission 
(Mayor Pacheco) 

2. Approval of Appointment of Joanne Ladio as Interim Commissioner on the Human Rights 
Commission (Mayor Pacheco) 

3. Approval of Formation of Chelsea Area Housing Commission (Mayor Pacheco) 
4. Adopt Resolution #2025-2 to Extend the City of Chelsea Social District Commons Area (Clerk 

Sebestyen) 
5. Adopt at Second Reading Ordinance #188 Solicitation of Immigration Status (Attorney Fink) 
6. Approval to Schedule a Public Hearing for Utility Rate Increase (Finance Director King) 
7. Approval of Mid-Year Budget Amendments for Fiscal Year 2024-2025 (Finance Director King) 

Staff Reports  
1. City Manager Report 
2. Police Chief Report 
3. Quarterly Financial Report 
4. Quarterly Investment Report 

Council Reports 
Adjournment  
 
You may join the January 21, 2025, meeting from your computer, tablet, or smartphone via 
website: https://zoom.us/join  
 
WEBINAR ID: 854 4437 5674  
WEBINAR PASSWORD: 563039  
                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                
CALL IN PHONE NUMBER: 1-312-626-6799 
To make a public comment “Raise Your Hand” by pressing *9 on your telephone keypad. You will be 
called upon in the order received. An instruction page will be provided on the next page showing how 
to participate. 

https://zoom.us/join
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CITY COUNCIL MEMBERS 
Jane Pacheco, Mayor 
Tony Iannelli, Mayor Pro-Tem 
Eric Keaton 
Kate Mehuron 
George Merkel 
Beth Morris 
Bill Ruddock 
 
 
 

  CITY MANAGER 
Martin Colburn 

 
CITY CLERK 
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DEPUTY CLERK 
                              Ashley Money 

Call to Order 
Present:   Mayor Pacheco, Council Members Iannelli, Keaton, Mehuron, Merkel, 

Ruddock, Manager Colburn, Clerk Sebestyen 
Absent:       Morris 
 
Mayor Pacheco called the meeting to order at 7:02 p.m. 
 
Pledge of Allegiance to the Flag of the United States 
  
Approval of Consent Agenda 

1. Meeting minutes of December 9, 2024 
2. Approval of Bills 

 
MOTION Iannelli SECONDED Merkel to approve the consent agenda. All Ayes. Motion 
Carried. 
 
Approval of Regular Agenda 
MOTION Keaton SECONDED Ruddock to approve the regular agenda as amended. All 
Ayes. Motion Carried. 
 
Public Comments (available in person and via Zoom)  
 
Presentation 
 
Public Hearing 
 
Council Business 
1. Approval of Appointments to the Economic Development Corporation, Local Officers 

Compensation Commission, and Human Rights Commission (Mayor Pacheco) 
 

The City has vacancies on several boards and commissions. All open positions have 
been posted and are available for appointment. Applications were received for the 
following appointments: 
 

a. Thomas Lewis to Economic Development Corporation 
b. Jeff Rohrer to Local Officers Compensation Commission  
c. Tara Smalley to Human Rights Commission 

 
Thomas Lewis stated that it was an honor to appear before the Council and to be able to 
participate in his community. He is a lifelong community member and is proud to have 
volunteered and worked in Chelsea over the years. He provided his qualifications for the 
appointment to the Economic Development Corporation and thanked the Council for the 
opportunity.  
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Jeff Rohrer, Chelsea City resident, is interested in getting involved again in the 
community after moving back to Chelsea.  
 
Tara Smalley moved to Chelsea 3 years ago. Her family loves the community. She has 
several years of experience working in non-profit and research related to intersectional 
equity. She believes she would be a good fit for the Human Rights Commission.  
 
MOTION Ruddock SECONDED Keaton to appoint Thomas Lewis to the Economic 
Development Corporation for an open-ended term. All ayes. Motion carried. 
 
MOTION Keaton SECONDED Merkel to appoint Jeff Rohrer to the Local Officers 
Compensation Commission for a term-ending to be determined. All ayes. Motion carried. 

 
MOTION Iannelli SECONDED Merkel to appoint Tara Smalley to the Human Rights 
Commission for a term-ending February 1, 2028. All ayes. Motion carried. 

 
2. Approval of City Council Appointment to Community Education & Recreation 

Collaborative (CERC) (Mayor Pacheco) 
 

The Community Education & Recreation Collaborative (CERC), formerly the Community 
Center Task Force (CCTF), is led by a nine-member steering committee made up of 
community members and representatives of select key stakeholders, including the City 
Council of Chelsea. City Council is asked to appoint one member as liaison to the newly 
reorganized Community Education & Recreation Collaborative. 
 
MOTION Ruddock SECONDED Keaton to appoint Council Member Merkel as liaison to 
the Community Education & Recreation Collaborative. All ayes. Motion carried. 

 
3. Approval of City Council Liaison Appointments to Boards & Commissions (Mayor 

Pacheco) 
 
At the December 9, 2024, City Council meeting, a discussion was held regarding City 
Council liaison appointments to boards and commissions. All Council Members were 
asked to review their assignments for changes. No changes were made.  
 
MOTION Merkel SECONDED Iannelli to approve the proposed schedule of City Council 
Board and Commission assignments for the 2025 calendar year. All ayes. Motion 
carried. 

 
4. Discussion Regarding County Facilities Tour (Manager Colburn) 

 
Mayor Pacheco and Manager Colburn attended a tour of Washtenaw County’s Service 
Center/Learning Resource Center located at 4135 Washtenaw Avenue, Ann Arbor. The 
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county has plans to build a service center within the City of Chelsea. County 
Commission Maciejewski arranged the tour so that leadership could view the concept 
the county is planning for the Western Washtenaw Service Center.  
 
Manager Colburn provided pictures of the tour and potential layouts of a future service 
center.   
 

5. Approve at First Reading Ordinance #188 Solicitation of Immigration Status (Attorney 
Fink) 
 
At the November 25, 2024, City Council meeting a discussion was held regarding a 
potential Solicitation of Immigration Status Ordinance similar to one adopted by the City 
of Ann Arbor. Staff were directed by the Council to draft a First Reading of an ordinance 
relating to Solicitation of Immigration Status for the City of Chelsea.  
 
MOTION Merkel SECONDED Mehuron to approve at First Reading Ordinance 188 
Solicitation of Immigration Status. All ayes. Motion carried. 
 

6. Approval of Purchase of VON Arc Reflection System (Operations Manager Stevens) 
 

The City of Chelsea received a quote from the VON Corporation for $23,909.00 for 
equipment that will allow the electric department to test lines to indicate if they are live 
without digging them up. The City of Chelsea plans to enter into an intergovernmental 
agreement with the Village of Clinton to help offset the cost of this purchase. Both 
municipalities will have shared access and use of the equipment.  
 
MOTION Merkel SECONDED Keaton to approve the purchase of a VON arc reflection 
system, a thump phone Ill acoustic detector, and an Ml-88 magnetic impulse indicator for 
a price not to exceed $23,909.00. All ayes. Motion carried. 
 

7. Approval of Intergovernmental Agreement with Village of Clinton (Assistant City 
Manager Montenegro) 

 
The City of Chelsea would like to enter into an intergovernmental Agreement for Shared 
Equipment and Cost Sharing with the Village of Clinton. The Village of Clinton will pay 
the City of Chelsea $10,000 at the beginning of the agreement to help offset the cost of 
purchasing a VON arc reflection system, a thump phone Ill acoustic detector, and an Ml-
88 impulse indicator. The agreement has provisions allowing both municipalities to share 
the equipment. Additionally, Chelsea and Clinton will share in the maintenance costs 
during the life of the agreement. Chelsea will bill Clinton every other year for the total 
cost of maintenance during that year.  
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MOTION Keaton SECONDED Merkel to approve the Intergovernmental Agreement for 
Shared Equipment and Cost Sharing between the City of Chelsea and the Village of 
Clinton. All ayes. Motion carried. 

 
8. Adoption of Resolution #2025-01 Establishing 2025 Poverty/Hardship Guidelines 
 

MCL 211.7u of the General Property Tax Act, MCL 211.1, et. seq., allows a property tax 
exemption for the principal residence of persons who, in the judgment of the Assessor 
and Board of Review, by reason of poverty, are unable to contribute to the public 
charges.  
 
The rates within the application are the same as those used by the Chelsea School 
District to determine the need for free and reduced school lunches as published annually 
in the Federal Register each spring by the Department of Agriculture. The Department of 
Agriculture provides documentation in the Federal Register of the complete calculation. 
The rates used are based on 185% of the annual federal poverty levels.  
 
MOTION Keaton SECONDED Merkel to adopt resolution #2025-1 regarding 2025 
Poverty/Hardship Guidelines. All ayes. Motion carried. 

 
Staff Reports  
Manager Colburn spoke about the elected officials’ academy presented by the Michigan 
Municipal League. There is a capital conference forthcoming as well. Manager Colburn met 
with Operations Manager Stevens and MPPA regarding the renewables plan for the City. 
Additionally, he has a meeting with DTE Energy on Wednesday regarding a request for 
easements.  
 
Manager Colburn presented the Annual Industrial Facilities Tax Exemption Status Report. 
 
Council Reports 
Council Member Keaton had no report. 
 
Council Member Iannelli had no report. The Western Washtenaw Recycling Authority will 
meet this Wednesday, and there are some MLK Day related events forthcoming. 
 
Council Member Ruddock stated that there is a Chelsea School District Board meeting this 
evening so he could not attend. He spoke about an upcoming roundtable on housing hosted 
by the Western Washtenaw Regional Advisory Group on January 18th at the Washington 
Street Education Center. 
 
Council Member Merkel has a Parks Commission and CERC meeting upcoming. 
 
Council Member Mehuron had no report. 
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Mayor Pacheco attended a tour of the County Learning Resource Center on December 10th. 
On December 11th she attended a webinar by Destination Ann Arbor regarding their 
economic impact report and a program called Wheel the World.  
 
On January 18th a Housing Solutions Town Hall will be held at the Washington Street 
Education Center hosted by the Western Washtenaw Regional Advisory Group (WWRAG). 
WWRAG will also be meeting this Wednesday in the basement of the City offices. In 
February, the WWRAG will host their annual meeting where the County administrators and 
representatives will present an update. 
 
On January 12th there was an aquatic subcommittee meeting, and another meeting 
upcoming. Mayor Pacheco also attended the Community Holiday Party hosted by the City 
and thanked staff for their work on the event. She and the City Manager met with the newly 
elected Dexter Township Supervisor to get acquainted. 
 
Upcoming the Chamber of Commerce is hosting a business leaders nomination meeting. On 
January 8th the WWRAG is hosting a meeting on transit. On January 9th the Mayor will be 
attending a faith and well-being alliance meeting. There is also a CERC meeting and a 
Match on Main meeting that day. Several other meetings are forthcoming.  
  
Adjournment  
MOTION Merkel SECONDED Keaton to adjourn at 8:18 p.m. All Ayes. Motion Carried. 
 
Approved:   
 
 

                          __________________________ 
              Jane Pacheco, Mayor 
 
 
              ___________________________  
                  Lyn Sebestyen, Clerk   
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Electric Financial Review & Rate Impacts
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Chris Lund – Project Manager
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Utility Financial Solutions, LLC
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• International consulting firm providing cost of 
service and financial plans and services to 
utilities across the country, Canada, Guam and 
the Caribbean

• Instructors for cost of service and financial 
planning for APPA, speakers for organizations 
across the country including MMEA/MPPA



Study Scope & Recommendation

•3-year financial projection update
•Recommend 1.5% Rate Track for FY2026 through 

FY2028
•Rate design with customer impacts in later slides
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Electric Financial Projection



Electric Financial Projection Summary
Current Rates (No additional increases, NOT 

recommended)
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Fiscal 
Year

Projected 
Rate 

Adjustments
Total     

Capital

Debt 
Coverage 

Ratio

Adjusted 
Operating 

Income

Target 
Operating 

Income
Projected 

Cash Balances

Targeted 
Minimum 

Cash Plant % Depreciated

Days Cash On Hand @
Projected Rate 
Adjustments

2026 0.0% 575,000$       1.93          228,311$     402,670$    2,423,674$      3,272,304$   52% Depreciated, 48% Remaining 89                                      
2027 0.0% 295,000$       1.77          158,024$     408,534$    2,435,155$      3,289,692$   54% Depreciated, 46% Remaining 89                                      
2028 0.0% 240,000$       1.62          92,902$       413,076$    2,442,450$      3,307,584$   57% Depreciated, 43% Remaining 89                                      



Electric Financial Projection Summary
Minimum Cash Calculation Details
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Description Projected 2025 Projected 2026 Projected 2027 Projected 2028
Calculated Minimum Cash Level

Operation & Maintenance Less Depreciation Expense 284,395$               291,712$               299,227$               306,946$               
Purchase Power Expense 901,577$               901,577$               901,577$               901,577$               
Historical Rate Base (Historical Weather Risk) 291,216$               302,716$               308,616$               313,416$               
Historical Rate Base (Extreme Environmental Risk) 291,216$               302,716$               308,616$               313,416$               
Historical Rate Base (Cyber Security Risk per Mgt) 291,216$               302,716$               308,616$               313,416$               
Current Portion of Debt Service Reserve 385,867$               391,847$               397,247$               402,069$               
Five Year Capital Improvements - Net of bond proceeds 445,600$               282,000$               282,000$               282,000$               
Maintain 120 Days Cash 364,319$               499,635$               489,060$               482,704$               

Minimum Cash Reserve Levels 3,255,406$           3,274,918$           3,294,959$           3,315,544$           
Projected Cash Reserves 2,632,859$           2,574,743$           2,891,381$           3,360,995$           

Days Cash on Hand without "Maintain 120 Days Cash" Adder 107                         102                         102                         103                         
Days Cash on Hand @ Minimum Cash Reserve Levels 120                         120                         120                         120                         

Days Cash on Hand @ Projected Cash Reserves 97                            94                            105                         122                         



Electric Financial Projection Summary
Proposed Rate Summary (3 years of 1.5% increases)
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Fiscal 
Year

Projected 
Rate 

Adjustments
Total     

Capital

Debt 
Coverage 

Ratio

Adjusted 
Operating 

Income

Target 
Operating 

Income
Projected 

Cash Balances

Targeted 
Minimum 

Cash Plant % Depreciated

Days Cash On Hand @
Projected Rate 
Adjustments

2026 1.5% 575,000$       2.32          379,380$     402,670$    2,574,743$      3,274,918$   52% Depreciated, 48% Remaining 94                                      
2027 1.5% 295,000$       2.54          462,426$     408,534$    2,891,381$      3,294,959$   54% Depreciated, 46% Remaining 105                                   
2028 1.5% 240,000$       2.76          552,939$     413,076$    3,360,995$      3,315,544$   57% Depreciated, 43% Remaining 122                                   



Electric Financial Projection Summary
Proposed Rate Summary (& History)
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Fiscal 
Year

Projected 
Rate 

Adjustments
Total     

Capital

Debt 
Coverage 

Ratio

Adjusted 
Operating 

Income

Target 
Operating 

Income
Projected 

Cash Balances

Targeted 
Minimum 

Cash Plant % Depreciated

Days Cash On Hand @
Projected Rate 
Adjustments

2024 1.5% 2,181,934$    3.52          934,431$     361,600$    3,125,206$      3,093,059$   50% Depreciated, 50% Remaining 121                                   
2025 0.0% 918,000$       2.10          309,569$     384,835$    2,632,859$      3,255,406$   50% Depreciated, 50% Remaining 97                                      
2026 1.5% 575,000$       2.32          379,380$     402,670$    2,574,743$      3,274,918$   52% Depreciated, 48% Remaining 94                                      
2027 1.5% 295,000$       2.54          462,426$     408,534$    2,891,381$      3,294,959$   54% Depreciated, 46% Remaining 105                                   
2028 1.5% 240,000$       2.76          552,939$     413,076$    3,360,995$      3,315,544$   57% Depreciated, 43% Remaining 122                                   



Electric Financial Projection Summary
Importance of “Sticking with the plan” (avoid this)
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Fiscal 
Year

Projected 
Rate 

Adjustments
Total     

Capital

Debt 
Coverage 

Ratio

Adjusted 
Operating 

Income

Target 
Operating 

Income
Projected 

Cash Balances

Targeted 
Minimum 

Cash Plant % Depreciated

Days Cash On Hand @
Projected Rate 
Adjustments

2026 1.5% 575,000$       2.32          379,380$     402,670$    2,574,743$      3,274,918$   52% Depreciated, 48% Remaining 94                                      
2027 0.0% 295,000$       2.15          309,092$     408,534$    2,738,047$      3,292,306$   54% Depreciated, 46% Remaining 100                                   
2028 0.0% 240,000$       1.99          243,970$     413,076$    2,897,925$      3,310,198$   57% Depreciated, 43% Remaining 105                                   



Rate Design Summary
(avg monthly bill impacts)
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City of Chelsea
Electric Rate Design
Rate Design Summary as of 01-21-2025

FY2026 Projected FY2027 Projected FY2028 Projected Cumulative 3 Years Average 3 Years
Residential (1.0) 2.55$                          2.57$                          2.58$                          7.69$                              2.56$                            
Residential w/Electric Heat or Water Heating (2.0) 2.85$                          2.88$                          2.90$                          8.62$                              2.87$                            
Commercial (3.0) 2.53$                          2.61$                          2.66$                          7.79$                              2.60$                            
Commercial Power (4.0) 3.29$                          3.75$                          4.06$                          11.10$                            3.70$                            
City (5.0) 5.13$                          5.16$                          5.15$                          15.44$                            5.15$                            
City Water Pumps & Wastewater Plant (6.0) 17.66$                        17.90$                        18.05$                        53.61$                            17.87$                         
City Streetlights (7.0) 18.91$                        18.95$                        18.93$                        56.79$                            18.93$                         
Protective Lighting (1.2) 0.05$                          0.05$                          0.05$                          0.15$                              0.05$                            
Industrial Power (8.0) 155.38$                      160.87$                      164.53$                      480.77$                          160.26$                       

Totals

Note:  Rates assume that the Power Cost Adjustment will continue to be calculated and updated on a monthly basis by Chelsea Staff.  The 0.0104 shown in the rate 
design details are for planning purposes only.  New base rates should be applied prior to or on the first billing of each fiscal year.



Rate Design Details – Residential (1.0)
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City of Chelsea
Electric Rate Design
Projected Residential (1.0) Rates

Rates FY2025 (Current Rates) FY2026 Projected FY2027 Projected FY2028 Projected
Monthly Facilities Charge:

All Customers 14.25$                                16.25$                    18.25$                    20.25$                    
Energy Charge:

All Energy 0.08484$                           0.08569$                0.08657$                0.08747$                
Power Cost Adjustment:

All Energy * As calculated and 
updated by Chelsea Staff 0.01040$                           0.01040$                0.01040$                0.01040$                

Revenue from Rate 2,357,762$                        2,437,260$            2,517,360$            2,597,861$            

Average Usage 644                                      
Monthly Customers 2,601                                  
Average Monthly Bill 75.54$                                78.09$                    80.65$                    83.23$                    
Average  % Change 3.4% 3.3% 3.2%
Monthly Change 2.55$                       2.57$                       2.58$                       
Annual Change 30.56$                    30.80$                    30.95$                    



Rate Design Details – Commercial (3.0)
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City of Chelsea
Electric Rate Design
Projected Commercial (3.0) Rates

Rates FY2025 (Current Rates) FY2026 Projected FY2027 Projected FY2028 Projected
Monthly Facilities Charge:

All Customers 28.25$                                30.75$                    33.25$                    35.75$                    
Energy Charge:

Block 1 (0 - 10,000 kWh) 0.11020$                           0.11021$                0.11025$                0.11031$                
Block 2 (Excess) 0.10650$                           0.10651$                0.10655$                0.10661$                

Power Cost Adjustment:
All Energy * As calculated and 
updated by Chelsea Staff 0.01040$                           0.01040$                0.01040$                0.01040$                

Revenue from Rate 1,871,561$                        1,885,203$            1,899,273$            1,913,629$            

Average Usage 2,640                                  
Monthly Customers 450                                      
Average Monthly Bill 346.59$                              349.11$                  351.72$                  354.38$                  
Average  % Change 0.7% 0.7% 0.8%
Monthly Change 2.53$                       2.61$                       2.66$                       
Annual Change 30.32$                    31.27$                    31.90$                    



Rate Design Details – Industrial Power (8.0)

13

City of Chelsea
Electric Rate Design
Projected Industrial Power (8.0) Rates

Rates FY2025 (Current Rates) FY2026 Projected FY2027 Projected FY2028 Projected
Monthly Facilities Charge:

Monthly Charge 111.75$                              139.75$                  167.75$                  195.75$                  
Energy Charge:

All Energy 0.04955$                           0.04971$                0.04990$                0.05011$                
Demand Charge

All Demand 12.05$                                12.30$                    12.55$                    12.80$                    
Power Cost Adjustment:

All Energy * As calculated and updated by Chelsea Staff 0.01040$                           0.01040$                0.01040$                0.01040$                
Revenue from Rate 5,690,231$                        5,746,168$            5,804,080$            5,863,309$            

Average Usage 182,913                              
Average Demand 392.5                                  
Average LF 63.8%
Monthly Customers 30                                        
Average Monthly Bill 15,806.20$                        15,961.58$            16,122.44$            16,286.97$            
Average  % Change 1.0% 1.0% 1.0%
Monthly Change 155.38$                  160.87$                  164.53$                  
Annual Change 1,864.56$              1,930.41$              1,974.31$              



Rate Study Takeaways

• When the Rate adjusted in FY2024 with no adjustments in 
FY2025, there was a significant decrease in cash balance and 
days cash on hand

• Adopting a 1.5% in FY2026 through FY 2028 will get us back on 
track to having a healthy cash balance

• It is important to build the cash balance and days cash on hand 
allowing us to cover the risk areas

• Overall recommendation is to adopt a 1.5% rate increase per 
year for FY2026 through FY2028
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Questions?



Appendix

Supporting appendix with additional rate design slides to follow
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Rate Design Details – Residential Heat (2.0)
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City of Chelsea
Electric Rate Design
Projected Residential w/Electric Heat or Water Heating (2.0) Rates

Rates FY2025 (Current Rates) FY2026 Projected FY2027 Projected FY2028 Projected
Monthly Facilities Charge:

All Customers 14.25$                                16.25$                    18.25$                    20.25$                    
Energy Charge:

Block 1 (0 - 250 kWh) 0.08574$                           0.08659$                0.08747$                0.08837$                
Block 2 (251 - 650 kWh) 0.07694$                           0.07779$                0.07867$                0.07957$                
Block 3 (Excess) 0.08574$                           0.08659$                0.08747$                0.08837$                

Power Cost Adjustment:

All Energy * As calculated and updated by Chelsea Staff 0.01040$                           0.01040$                0.01040$                0.01040$                
Revenue from Rate 80,469$                              82,552$                  84,657$                  86,777$                  

Average Usage 995                                      
Monthly Customers 61                                        
Average Monthly Bill 109.93$                              112.78$                  115.65$                  118.55$                  
Average  % Change 2.6% 2.6% 2.5%
Monthly Change 2.85$                       2.88$                       2.90$                       
Annual Change 34.15$                    34.51$                    34.75$                    



Rate Design Details – Commercial Power (4.0)
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City of Chelsea
Electric Rate Design
Projected Commercial Power (4.0) Rates

Rates FY2025 (Current Rates) FY2026 Projected FY2027 Projected FY2028 Projected
Monthly Facilities Charge:

All Customers 49.50$                                53.25$                    57.00$                    60.75$                    
Energy Charge:

Block 1 (0 - 10,000 kWh) 0.11116$                           0.11113$                0.11113$                0.11115$                
Block 2 (Excess) 0.10746$                           0.10743$                0.10743$                0.10745$                

Power Cost Adjustment:
All Energy * As calculated and updated 
by Chelsea Staff 0.01040$                           0.01040$                0.01040$                0.01040$                

Revenue from Rate 462,268$                           463,057$                463,957$                464,931$                

Average Usage 15,438                                
Monthly Customers 20                                        
Average Monthly Bill 1,926.12$                          1,929.40$              1,933.15$              1,937.21$              
Average  % Change 0.2% 0.2% 0.2%
Monthly Change 3.29$                       3.75$                       4.06$                       
Annual Change 39.44$                    45.00$                    48.71$                    



Rate Design Details – City (5.0)
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City of Chelsea
Electric Rate Design
Projected City (5.0) Rates

Rates FY2025 (Current Rates) FY2026 Projected FY2027 Projected FY2028 Projected
Monthly Facilities Charge:

All Customers 15.75$                                19.25$                    22.75$                    26.25$                    
Energy Charge:

All Energy 0.08550$                           0.08701$                0.08854$                0.09006$                
Power Cost Adjustment:

All Energy * As calculated and 
updated by Chelsea Staff 0.01040$                           0.01040$                0.01040$                0.01040$                

Revenue from Rate 27,261$                              28,432$                  29,607$                  30,781$                  

Average Usage 1,083                                  
Monthly Customers 19                                        
Average Monthly Bill 119.57$                              124.70$                  129.86$                  135.00$                  
Average  % Change 4.3% 4.1% 4.0%
Monthly Change 5.13$                       5.16$                       5.15$                       
Annual Change 61.62$                    61.88$                    61.75$                    



Rate Design Details – Water Wastewater (6.0)
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City of Chelsea
Electric Rate Design
Projected City Water Pumps & Wastewater Plant (6.0) Rates

Rates FY2025 (Current Rates) FY2026 Projected FY2027 Projected FY2028 Projected
Monthly Facilities Charge:

All Customers 49.50$                                53.00$                    56.50$                    60.00$                    
Energy Charge:

All Energy 0.08190$                           0.08371$                0.08555$                0.08741$                
Power Cost Adjustment:

All Energy * As calculated and updated by Chelsea Staff 0.01040$                           0.01040$                0.01040$                0.01040$                
Revenue from Rate 74,079$                              75,775$                  77,493$                  79,226$                  

Average Usage 7,824                                  
Monthly Customers 8                                           
Average Monthly Bill 771.66$                              789.32$                  807.22$                  825.27$                  
Average  % Change 2.3% 2.3% 2.2%
Monthly Change 17.66$                    17.90$                    18.05$                    
Annual Change 211.94$                  214.76$                  216.64$                  



Rate Design Details – Protective lighting (1.2)
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City of Chelsea
Electric Rate Design
Projected Protective Lighting (1.2) Rates

Rates FY2025 (Current Rates) FY2026 Projected FY2027 Projected FY2028 Projected
Monthly Facilities Charge:

Metal Halide & High Pressure Sodium (100 Watt) 13.65$                                13.70$                    13.75$                    13.80$                    
Metal Halide (175 Watt) 14.80$                                14.85$                    14.90$                    14.95$                    
High Pressure Sodium (250 Watt) 20.35$                                20.40$                    20.45$                    20.50$                    
High Pressure Sodium (400 Watt) 32.25$                                32.30$                    32.35$                    32.40$                    

Revenue from Rate 5,968$                                5,986$                    6,004$                    6,022$                    
Change from Previous 0.0% 0.3% 0.3% 0.3%

Annual Rates FY2025 (Current Rates) FY2026 Projected FY2027 Projected FY2028 Projected
Metal Halide & High Pressure Sodium (100 Watt) 163.80$                              164.40$                  165.00$                  165.60$                  
Metal Halide (175 Watt) 177.60$                              178.20$                  178.80$                  179.40$                  
High Pressure Sodium (250 Watt) 244.20$                              244.80$                  245.40$                  246.00$                  
High Pressure Sodium (400 Watt) 387.00$                              387.60$                  388.20$                  388.80$                  

Annual Change FY2025 (Current Rates) FY2026 Projected FY2027 Projected FY2028 Projected
Metal Halide & High Pressure Sodium (100 Watt) 0.60$                       0.60$                       0.60$                       
Metal Halide (175 Watt) 0.60$                       0.60$                       0.60$                       
High Pressure Sodium (250 Watt) 0.60$                       0.60$                       0.60$                       
High Pressure Sodium (400 Watt) 0.60$                       0.60$                       0.60$                       



Rate Design Details – Streetlights (7.0)
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City of Chelsea
Electric Rate Design
Projected City Streetlights (7.0) Rates

Rates FY2025 (Current Rates) FY2026 Projected FY2027 Projected FY2028 Projected
Monthly Facilities Charge:

All Customers 15.75$                                19.25$                    22.75$                    26.25$                    
Energy Charge:

All Energy 0.08700$                           0.09501$                0.10304$                0.11106$                
Power Cost Adjustment:

All Energy * As calculated and 
updated by Chelsea Staff 0.01040$                           0.01040$                0.01040$                0.01040$                

Revenue from Rate 31,687$                              34,637$                  37,593$                  40,546$                  

Average Usage 1,924                                  
Monthly Customers 13                                        
Average Monthly Bill 203.12$                              222.03$                  240.98$                  259.91$                  
Average  % Change 9.3% 8.5% 7.9%
Monthly Change 18.91$                    18.95$                    18.93$                    
Annual Change 226.91$                  227.38$                  227.14$                  









 

Agenda Item Summary 
Meeting of: January 21, 2025 

Agenda Item Title: Appointment of Joanne Ladio as Interim Commissioner for the 
Human Rights Commission 

Submitted by: Mayor Pacheco 

Approved for submittal:  

                                       City Manager 

Explanation of Agenda Item: Ms. Ladio’s term on the Human Rights Commission will 
end on February 1, 2025. The City has not received an application to fill her position, 
however, Ms. Ladio has agreed to continue as a member of the Human Rights 
Commission until a new Commissioner is appointed. 
 
Budget Considerations:  N/A 
 
Budget Line-Item Assignment:  

City Manager Comments/Recommendation:  
 

City Manager Recommended Form of Motion: to appoint Joanne Ladio as Interim 
Commissioner on the Human Rights Commission.  

 

Names and addresses of those to be notified: Joanne Ladio 

Attachments: N/A 
 

All Agenda Item Summaries and any attachments are due in the City Clerk’s Office by noon on the 
Wednesday prior to the City Council meeting. If the Wednesday prior to the City Council meeting is 
a holiday, then the submission deadline is noon on Tuesday. 

 

 



 

Agenda Item Summary 
Meeting of: January 21, 2025 

Agenda Item Title: Approval of Formation of Chelsea Area Housing Commission 

Submitted by: Mayor Pacheco 

Approved for submittal:  

                                       City Manager 

Explanation of Agenda Item:  
The Chelsea Area Housing Commission is being formed to advise Council Members on 
issues related to housing within the City. They will research, and advocate for, public 
and private sector policies that streamline local rules to help build more housing, add 
density, rehabilitate existing stock, and address affordability throughout the community.  

This will be a seven-member committee that will meet for 1 year and may be renewed 
by Council as needed. 
  
Budget Considerations:  N/A 
 
Budget Line-Item Assignment:  

City Manager Comments/Recommendation:  
 
 
City Manager Recommended Form of Motion: To approve the formation of the 
Chelsea Area Housing Commission for a one-year term which may be renewed by 
Council as needed. 

Names and addresses of those to be notified:  

Attachments:  Draft formation document. 
 

All Agenda Item Summaries and any attachments are due in the City Clerk’s Office by noon on the 
Wednesday prior to the City Council meeting. If the Wednesday prior to the City Council meeting is 
a holiday, then the submission deadline is noon on Tuesday. 

 

 



Chelsea Area Housing Commission 
 
The Chelsea Area Housing Commission will advise the Chelsea City Council on matters 
pertaining to housing within the City. The Commission will research, and advocate for, public 
and private sector policies that streamline local rules to help build more housing, add density, 
rehabilitate existing stock, and address affordability throughout the community.  
 
This work could include the following:  

  Research and data analysis to inform policy decisions ي
 Community engagement initiatives: outreach and education ي
  Promote creation of diverse and inclusive communities ي
  Explore innovative housing models ي
  Track the implementation of housing initiatives and commitments ي
 Assist with identifying funding incentives, community partners, and opportunities ي
 

Structure:  
The seven (7) member Chelsea Area Housing Commission is to be structured as follows:  
 

- City Staff will attend meetings and support the Commission  
- 1 City Council Member  
- 6 At Large Members   

At Large members of this Commission should represent a wide breadth of 
community members who reside within the Chelsea School District, with a 
special focus of priority for persons who identify as:   

 low and/or moderate income 
 minority groups 
 senior community  
 persons with special needs 
 business/non-profit community 
 youth community  

 
The Chelsea Area Housing Commission will meet monthly for one year, which may be renewed 
by Council as needed. 



























 
Chelsea Police Department 

December 2024 Monthly Report 
 

 
 

Our Vision: A Highly Recognized, Respected and Trusted Small Law Enforcement Agency 
That Provides Superior Service to the Citizens of our Community. 

 

Kevin Kazyak  
Chief of Police 

 
 
 
 





CLEAR-021 Month by Month Incident Count by Group Code

Chelsea PD

Search Range: 12/01/2024 - 12/31/2024

2024

MICR MICR DESCRIPTION DEC Total:

13001 NONAGGRAVATED ASSAULT 1 1
13002 AGGRAVATED/FELONIOUS ASSAULT 2 2
13003 INTIMIDATION/STALKING 1 1
23002 LARCENY -PURSESNATCHING 1 1
23003 LARCENY -THEFT FROM BUILDING 1 1
23005 LARCENY -THEFT FROM MOTOR VEHICLE 2 2
23007 LARCENY -OTHER 1 1

26001 FRAUD -FALSE PRETENSE/SWINDLE/CONFIDENCE
GAME 1 1

26005 FRAUD -WIRE FRAUD 2 2
29000 DAMAGE TO PROPERTY 2 2
30001 RETAIL FRAUD -MISREPRESENTATION 1 1
48000 OBSTRUCTING POLICE 3 3

54002 OPERATING UNDER THE INFLUENCE OF LIQUOR OR
DRUGS 2 2

2900 TRAFFIC OFFENSES 6 6
3000 WARRANTS 2 2
3100 TRAFFIC CRASHES 15 15
3200 SICK / INJURY COMPLAINT 11 11
3300 MISCELLANEOUS COMPLAINTS 58 58
3500 NON - CRIMINAL COMPLAINTS 194 194
3700 MISCELLANEOUS TRAFFIC COMPLAINTS 5 5
3800 ANIMAL COMPLAINTS 5 5
3900 ALARMS 7 7
4000 HAZARDOUS TRAFFIC CITATIONS / WARNINGS 12 12
4100 NON-HAZARDOUS TRAFFIC CITATIONS / WARNINGS 1 1
4300 LICENSE / TITLE / REGISTRATION CITATIONS 4 4
6000 MISCELLANEOUS ACTIVITIES (6000) 3 3

Crimpart(s) Selected: All Values Selected

City(ies) Selected: All Values Selected

1/12/25 CLEAR-021 Month by Month Incident Count by Group Code Page 1 of 2



CLEAR-021 Month by Month Incident Count by Group Code

Chelsea PD

Search Range: 12/01/2024 - 12/31/2024

2024

MICR MICR DESCRIPTION DEC Total:

Totals: 343 343

1/12/25 CLEAR-021 Month by Month Incident Count by Group Code Page 2 of 2



CLEAR-028 Traffic Accident Summary by Incident Number
Search Range: 12/01/2024 thru 12/31/2024

Chelsea PD

City Code: CHE

Incident # Street Name Cross Street Name Class Offense Description UCR

240004137 N MAIN ST C3170 PRIVATE PROPERTY TRAFFIC CRASH OTH

240004161 S MAIN ST C3145 PROPERTY DAMAGE TRAFFIC CRASH PDA OTH

240004171 S MAIN ST VAN BUREN ST C3145 PROPERTY DAMAGE TRAFFIC CRASH PDA OTH

240004175 N MAIN ST C3170 PRIVATE PROPERTY TRAFFIC CRASH OTH

240004184 E OLD US12 RD S MAIN ST C3145 PROPERTY DAMAGE TRAFFIC CRASH PDA OTH

240004189 N MAIN ST SIBLEY RD C3145 PROPERTY DAMAGE TRAFFIC CRASH PDA OTH

240004202 N MAIN ST JACKSON ST C3145 PROPERTY DAMAGE TRAFFIC CRASH PDA OTH

240004213 S MAIN ST C3170 PRIVATE PROPERTY TRAFFIC CRASH OTH

240004232 WILKINSON ST W OLD US12 RD C3145 PROPERTY DAMAGE TRAFFIC CRASH PDA OTH

240004255 MAIN ST BROWN DR C3145 PROPERTY DAMAGE TRAFFIC CRASH PDA OTH

240004311 COUNTRYSIDE DR HERITAGE FARMS
BLVD C3150 PROPERTY DAMAGE H&R TRAFFIC CRASH OTH

240004319 N MAIN ST W NORTH ST C3145 PROPERTY DAMAGE TRAFFIC CRASH PDA OTH

240004336 W OLD US12 RD C3170 PRIVATE PROPERTY TRAFFIC CRASH OTH

240004370 S MAIN ST C3170 PRIVATE PROPERTY TRAFFIC CRASH OTH

240004441 S MAIN ST C3170 PRIVATE PROPERTY TRAFFIC CRASH OTH

         Count: 15

1/12/25 CLEAR-028 Traffic Accident Summary by Incident Number Page 1 of 1



CLR-060 Arrest Comparison report (CS)

Search Criteria: (This report counts for offenses but excludes UCR status of 'Unfounded'.)

Month : December

Year : 2024

Include Officer Summary?: No

Page 1 of 5 Created On 01/12/2025 01:24 PM



CLR-060 Arrest Comparison report (CS)

      ADULT       JUVENILE

CLASS Description Dec/2024 Dec/2023 % CHG YTD 2024 YTD 2023 % CHG Dec/2024 Dec/2023 % CHG YTD 2024 YTD 2023 % CHG

1171 CSC IST DEGREE -PENETRATION PENIS/VAGINA 0 0 0% 1 0 0% 0 0 0% 0 0 0%

11001 SEXUAL PENETRATION PENIS/VAGINA -CSC
lST DEGREE

0 0 0% 1 0 0% 0 0 0% 0 0 0%

1313 ASSAULT/ BATTERY/SIMPLE (INCL DOMESTIC AND

POLICE OFFICER

0 0 0% 4 9 -55.5% 0 0 0% 0 1 -100%

13001 NONAGGRAVATED ASSAULT 0 0 0% 4 9 -55.5% 0 0 0% 0 1 -100%

1305 AGG/FEL ASSAULT - NON-FAMILY - OTHER

WEAPON

0 0 0% 1 0 0% 0 0 0% 0 2 -100%

1306 AGG/FEL ASSAULT - NON-FAMILY - STRONG ARM 0 0 0% 0 1 -100% 0 0 0% 0 0 0%

13002 AGGRAVATED/FELONIOUS ASSAULT 0 0 0% 1 1 0% 0 0 0% 0 2 -100%

2204 B&E - BURGLARY - NO FORCED ENTRY -

RESIDENCE- HOME INVASION

0 0 0% 0 1 -100% 0 0 0% 0 0 0%

22002 BURGLARY -ENTRY WITHOUT FORCE (Intent
to Commit)

0 0 0% 0 1 -100% 0 0 0% 0 0 0%

2308 LARCENY - FROM BUILDING (INCLUDES LIBRARY,

OFFICE USED BY PUBLIC, ETC)

0 0 0% 2 0 0% 0 0 0% 0 0 0%

23003 LARCENY -THEFT FROM BUILDING 0 0 0% 2 0 0% 0 0 0% 0 0 0%

2404 VEHICLE THEFT UDAA 0 0 0% 1 0 0% 0 0 0% 0 0 0%

24001 MOTOR VEHICLE THEFT 0 0 0% 1 0 0% 0 0 0% 0 0 0%

2406 POSSESS/RECEIVE STOLEN VEHICLE 0 0 0% 1 0 0% 0 0 0% 0 0 0%

24002 MOTOR VEHICLE, AS STOLEN PROPERTY 0 0 0% 1 0 0% 0 0 0% 0 0 0%

2501 FORGERY OF CHECKS 0 0 0% 1 0 0% 0 0 0% 0 0 0%

25000 FORGERY/COUNTERFEITING 0 0 0% 1 0 0% 0 0 0% 0 0 0%

2674 FRAUD (LARCENY) BY CONVERSION 0 0 0% 1 0 0% 0 0 0% 0 0 0%
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CLR-060 Arrest Comparison report (CS)

      ADULT       JUVENILE

CLASS Description Dec/2024 Dec/2023 % CHG YTD 2024 YTD 2023 % CHG Dec/2024 Dec/2023 % CHG YTD 2024 YTD 2023 % CHG

26001 FRAUD -FALSE
PRETENSE/SWINDLE/CONFIDENCE GAME

0 0 0% 1 0 0% 0 0 0% 0 0 0%

2701 EMBEZZLEMENT - BUSINESS PROPERTY 0 1 -100% 0 1 -100% 0 0 0% 0 0 0%

2703 EMBEZZLEMENT - BANKING TYPE INSTITUTION 0 0 0% 0 1 -100% 0 0 0% 0 0 0%

2798 EMBEZZLEMENT - MISAPPROPRIATE FUNDS 0 0 0% 0 1 -100% 0 0 0% 0 0 0%

27000 EMBEZZLEMENT 0 1 -100% 0 3 -100% 0 0 0% 0 0 0%

2902 DAMAGE TO PROPERTY - PRIVATE PROPERTY -

MDOP

0 0 0% 1 0 0% 0 0 0% 1 0 0%

29000 DAMAGE TO PROPERTY 0 0 0% 1 0 0% 0 0 0% 1 0 0%

3071 RETAIL FRAUD MISREPRESENTATION 1ST DEGREE 0 0 0% 0 1 -100% 0 0 0% 0 0 0%

30001 RETAIL FRAUD -MISREPRESENTATION 0 0 0% 0 1 -100% 0 0 0% 0 0 0%

3078 RETAIL FRAUD THEFT 3RD DEGREE 0 0 0% 0 1 -100% 0 0 0% 0 0 0%

30002 RETAIL FRAUD -THEFT 0 0 0% 0 1 -100% 0 0 0% 0 0 0%

3547 METHAMPHETAMINE - POSSESS 0 0 0% 1 0 0% 0 0 0% 0 0 0%

35001 VIOLATION OF CONTROLLED SUBSTANCE
ACT

0 0 0% 1 0 0% 0 0 0% 0 0 0%

5275 POSSESSION OF FIREARM IN COMMISSION OF

CRIME

0 0 0% 0 1 -100% 0 0 0% 0 0 0%

5297 POSSESSION OR USE OF FIREARM WHILE UNDER

INFLUENCE OF LIQUOR OR DRUGS

0 0 0% 0 1 -100% 0 0 0% 0 0 0%

52001 WEAPONS OFFENSE- CONCEALED 0 0 0% 0 2 -100% 0 0 0% 0 0 0%

Group A Totals 0 1 -100% 14 18 -22.2% 0 0 0% 1 3 -66.6%

2693 UTTERING AND PUBLISHING CHECK 0 0 0% 1 0 0% 0 0 0% 0 0 0%
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CLR-060 Arrest Comparison report (CS)

      ADULT       JUVENILE

CLASS Description Dec/2024 Dec/2023 % CHG YTD 2024 YTD 2023 % CHG Dec/2024 Dec/2023 % CHG YTD 2024 YTD 2023 % CHG

26006 FRAUD -BAD CHECKS 0 0 0% 1 0 0% 0 0 0% 0 0 0%

3605 INDECENT EXPOSURE 0 1 -100% 0 2 -100% 0 0 0% 0 0 0%

36004 SEX OFFENSE -OTHER 0 1 -100% 0 2 -100% 0 0 0% 0 0 0%

3806 NEGLECT CHILD 0 0 0% 1 0 0% 0 0 0% 0 0 0%

38001 FAMILY -ABUSE/NEGLECT NONVIOLENT 0 0 0% 1 0 0% 0 0 0% 0 0 0%

4877 FLEEING OR ELUDING POLICE (PENAL CODE) 1 0 0% 1 2 -50% 0 0 0% 0 0 0%

48000 OBSTRUCTING POLICE 1 0 0% 1 2 -50% 0 0 0% 0 0 0%

5005 CONTEMPT OF COURT (PPO VIOLATION, ETC) 0 0 0% 1 0 0% 0 0 0% 0 0 0%

5006 OBSTRUCTING JUSTICE 0 0 0% 1 0 0% 0 0 0% 0 0 0%

5012 PROBATION VIOLATION 0 0 0% 1 1 0% 0 0 0% 0 2 -100%

50000 OBSTRUCTING JUSTICE 0 0 0% 3 1 200% 0 0 0% 0 2 -100%

5312 DISTURBING THE PEACE 0 0 0% 1 0 0% 0 0 0% 0 0 0%

53001 DISORDERLY CONDUCT 0 0 0% 1 0 0% 0 0 0% 0 0 0%

8027 OPERATING W/BLOOD ALCOHOL CONTENT OF .17%

OR ABOVE

1 0 0% 2 2 0% 0 0 0% 0 0 0%

8028 OPERATING W/BLOOD ALCOHOL CONTENT OF .08%

OR MORE

0 0 0% 1 1 0% 0 0 0% 0 0 0%

8041 OPERATING UNDER THE INFLUENCE OF ALCOHOL /

LIQUOR OWI

0 0 0% 6 8 -25% 0 0 0% 0 0 0%

80412 OPERATING UNDER THE INFLUENCE OF ALCOHOL /

LIQUOR OWI 2ND OFFENSE

0 0 0% 0 1 -100% 0 0 0% 0 0 0%

80413 OPERATING UNDER THE INFLUENCE OF ALCOHOL /

LIQUOR OWI 3RD OFFENSE

0 0 0% 2 0 0% 0 0 0% 0 0 0%
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CLR-060 Arrest Comparison report (CS)

      ADULT       JUVENILE

CLASS Description Dec/2024 Dec/2023 % CHG YTD 2024 YTD 2023 % CHG Dec/2024 Dec/2023 % CHG YTD 2024 YTD 2023 % CHG

54002 OPERATING UNDER THE INFLUENCE OF
LIQUOR OR DRUGS

1 0 0% 11 12 -8.33% 0 0 0% 0 0 0%

Group B Totals 2 1 100% 18 17 5.882% 0 0 0% 0 2 -100%

C2931 DWLS OPS LICENSE SUSPENDED / REVOKED 0 0 0% 1 0 0% 0 0 0% 0 0 0%

2900 TRAFFIC OFFENSES 0 0 0% 1 0 0% 0 0 0% 0 0 0%

C3010 FELONY ARREST WARRANT (ORIGINATING

AGENCY)

0 0 0% 1 1 0% 0 0 0% 0 0 0%

C3020 MISDEMEANOR ARREST WARRANT (ORIGINATING

AGENCY)

0 0 0% 0 2 -100% 0 0 0% 0 0 0%

C3040 FELONY ARREST WARRANT - OTHER

JURISDICTION

0 0 0% 3 4 -25% 0 0 0% 0 0 0%

C3050 MISDEMEANOR ARREST WARRANT - OTHER

JURISDICTION

1 0 0% 13 10 30% 0 0 0% 0 0 0%

C3060 TRAFFIC ARREST WARRANT - OTHER

JURISDICTION

0 0 0% 1 0 0% 0 0 0% 0 0 0%

C3070 CIVIL / FRIEND OF COURT ARREST WARRANT 0 0 0% 2 0 0% 0 0 0% 0 0 0%

3000 WARRANTS 1 0 0% 20 17 17.64% 0 0 0% 0 0 0%

Group C Totals 1 0 0% 21 17 23.52% 0 0 0% 0 0 0%

Grand  Total 3 2 50% 53 52 1.923% 0 0 0% 1 5 -80%
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Monthly Violation Summary

December 2024

Search Criteria:

Month : December

Year : 2024

Citation Type: Both

Violation Type: No Warning(s)

Range One: 00:00 - 07:59

Range Two: 08:00 - 15:59

Range Three: 16:00 - 23:59

Include Court Approved Only? Yes

Count Secondary Officer's Violation? Yes

Report ID: 389154

Saved: No

Run By: TRESTER, REBECCA
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Monthly Violation Summary

December 2024

       T I M E   R A N G E

Violation Description Count Percentage Accident One Two Three YTD

**ALL OTHERS**

     ANIMAL CIVIL INFRACTION ORDINANCE 0 0 % 0 0 0 0 4

     CARELESS DRIVING $200.00 0 0 % 0 0 0 0 1

     DISOBEYED STOP SIGN $130.00 0 0 % 0 0 0 0 4

     DISOBEYED TRAFFIC CONTROL DEVICE CONSTRUCTION
ZONE

0 0 % 0 0 0 0 1

     DISOBEYED TRAFFIC SIGNAL $130.00 0 0 % 0 0 0 0 3

     DROVE WHILE LICENSE EXPIRED 0 0 % 0 0 0 0 2

     DROVE WHILE LICENSE NOT VALID OR IMPROPER
LICENSE

0 0 % 0 0 0 0 2

     DROVE WHILE LICENSE SUSP/REV/DENIED 2 6.45 % 0 0 1 1 9

     DROVE WHILE UNLICENSED/WITHOUT OBTAINING
LICENSE WITHIN 3 YRS

0 0 % 0 0 0 0 1

     DROVE WITHOUT DUE CARE AND/OR CAUTION $120.00 1 3.23 % 0 0 0 1 10

     DROVE WRONG WAY ON ONE-WAY STREET 0 0 % 0 0 0 0 1

     EQUIPMENT VIOL - DEFECTIVE / MISSING 0 0 % 0 0 0 0 4

     FAILED TO DISPLAY A VALID LICENSE 0 0 % 0 0 0 0 4

     FAILED TO REPORT ACCIDENT 0 0 % 0 0 0 0 1

     FAILED TO STOP OR IDENTIFY AFTER P.D. ACCIDENT 0 0 % 0 0 0 0 2

     FAILED TO STOP WITHIN ASSURED CLEAR DISTANCE
$120.00

0 0 % 0 0 0 0 18

     FAILED TO YIELD 0 0 % 0 0 0 0 13

     FOLLOWED TOO CLOSELY $130.00 0 0 % 0 0 0 0 2

     Holding or Using a Mobile Electronic Device while Operating a
Motor Vehicle

0 0 % 0 0 0 0 4

     IMPEDED TRAFFIC $180.00 11 35.48 % 0 0 8 3 156

     IMPROPER DISPLAY OF PLATE CIVIL INFRACTION 0 0 % 0 0 0 0 5

     IMPROPER LANE USE $130.00 0 0 % 0 0 0 0 1

     IMPROPER OVERTAKING AND PASSING 1 3.23 % 0 1 0 0 5

     IMPROPER REGISTRATION PLATE (MISD) 0 0 % 0 0 0 0 3

     LIMITED ACCESS SPEEDING 01 - 05 MPH OVER $120.00 5 16.13 % 0 0 4 1 8

     LIMITED ACCESS SPEEDING 06 - 10 MPH OVER $130.00 0 0 % 0 0 0 0 3

     LIMITED ACCESS SPEEDING 11-15 MPH OVER $140.00 1 3.23 % 0 1 0 0 1

     NO ANIMAL LICENSE FIRST OFFENSE 0 0 % 0 0 0 0 2
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Monthly Violation Summary

December 2024

       T I M E   R A N G E

Violation Description Count Percentage Accident One Two Three YTD

     NO INSURANCE UNDER THE INSURANCE CODE (MISD) 0 0 % 0 0 0 0 2

     NO PROOF OF INSURANCE 2 6.45 % 0 0 2 0 35

     NO PROOF OF REGISTRATION CI 0 0 % 0 0 0 0 6

     NO VEHICLE PLATE CI $175.00 0 0 % 0 0 0 0 4

     OPERATE UNREGISTERED VEHICLE MISD 0 0 % 0 0 0 0 2

     PRELIMINARY BREATH TEST REFUSAL IN NON-CMV 0 0 % 0 0 0 0 2

     REGISTRATION AND/OR PLATE EXPIRED CI $175.00 8 25.81 % 0 0 7 1 81

     SPEEDING 01 - 05 MPH OVER $120.00 0 0 % 0 0 0 0 21

     SPEEDING 06 - 10 MPH OVER $130.00 0 0 % 0 0 0 0 1

     SPEEDING 11 - 15 MPH OVER $140.00 0 0 % 0 0 0 0 2

     UNSECURE OR SPILL LOAD (MISD) 0 0 % 0 0 0 0 2

Total     **ALL OTHERS** 31 100 % 0 2 22 7 428

Total Violations 31 0 2 22 7 428

Total Tickets 24 0 2 15 7 326
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Officer Tickets - Sex And Race       12/1/2024 To 12/31/2024

Search Criteria: (This report counts for tickets.)

From Date: 12/1/2024

To Date: 12/31/2024

Citation Type: Both

Officers Without Activity: No

Matches Found: 8

Report ID: 389152

Saved: No

Run By: TRESTER, REBECCA
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Officer Tickets - Sex And Race       12/1/2024 To 12/31/2024

              <----------------------- S   E   X ----------------------->              <----------------------------  R   A   C    E  ---------------------------->

Officer Name (Primary/Secondary) Total Male Female Non-Binary Unknown White Black Asian/Pacfc. Amer. Indian Unknown

Blackford, Dori  (Secondary) 5 2 3 0 0 5 0 0 0 0

Cassar, Conner  (Primary) 3 2 1 0 0 3 0 0 0 0

CERVENY, ANDREW  (Primary) 6 2 4 0 0 6 0 0 0 0

Gilbreath, Tom  (Secondary) 1 0 1 0 0 1 0 0 0 0

HUR, JOON  (Primary) 1 1 0 0 0 1 0 0 0 0

Khouri, Roni  (Primary) 4 3 1 0 0 4 0 0 0 0

SCHNEIDER, LAUREN  (Primary) 7 6 1 0 0 5 2 0 0 0

Sumner, Shane  (Primary) 3 3 0 0 0 2 1 0 0 0

Total Tickets Primary Officers 24 17 7 0 0 21 3 0 0 0

Total Tickets Secondary Officers 6 2 4 0 0 6 0 0 0 0

Total Tickets 30 19 11 0 0 27 3 0 0 0
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TRAFFIC STOPS: WARNINGS 

DECEMBER 2024

CFS LOCATION DATE/TIME OIC AGERACE GENDER REASON FOR STOP

240004463 PARK ST&S MAIN ST, CHELSEA 12/31/2024 20:04 KHOURI 28 WM SPEED

240004462 S MAIN ST&SOUTH ST, CHELSEA 12/31/2024 19:44 KHOURI 45 WF IMPEDING TRAFFIC

240004456 WILKINSON ST&CHANDLER ST, CHELSEA 12/31/2024 13:57 SCHNEIDER 36 WM SPEED

240004455 S MAIN ST&E OLD US12 RD, CHELSEA 12/31/2024 13:37 SCHNEIDER 31 WM EXPIRED REGISTRATION

240004451 MAIN ST&WILL JOHNSON DR, CHELSEA 12/31/2024 10:59 SCHNEIDER 78 WM EXPIRED REGISTRATION

240004449 N FREER RD&E OLD US12 RD, CHELSEA 12/31/2024 10:01 SCHNEIDER 16 WM SPEED

240004448 N FREER RD&TRINKLE RD, CHELSEA 12/31/2024 09:53 SCHNEIDER 19 WF SPEED

240004447 EB I94&MAIN ST, CHELSEA 12/31/2024 08:42 CERVENY 37 WM IMPROPER TURN

240004446 S MAIN ST&LINCOLN ST, CHELSEA 12/31/2024 08:20 CERVENY 29 WM EXPIRED REGISTRATION

240004444 MAIN ST&LINCOLN ST, CHELSEA 12/31/2024 01:06 KHOURI 48 WM DRIVING WITH BRIGHT LIGHTS ON

240004437 MAIN ST&BROWN DR, CHELSEA 12/30/2024 09:02 SCHNEIDER 70 WM STOP SIGN

240004430 MAIN ST&BROWN DR, CHELSEA 12/28/2024 21:00 CASSAR 59 WF BOL SIMILAR VEHICLE

240004429 S MAIN ST&E OLD US12 RD, CHELSEA 12/28/2024 20:55 CASSAR 68 WF BOL SIMILAR VEHICLE

240004427 S MAIN ST&VAN BUREN ST, CHELSEA 12/28/2024 18:03 CASSAR 52 WF RED LIGHT

240004426 S MAIN ST&ORCHARD ST, CHELSEA 12/28/2024 17:58 CASSAR 33 WF RED LIGHT

240004424 1630 S MAIN ST, CHELSEA 12/28/2024 16:51 CASSAR 43 WM INSURANCE EIV N

240004423 W OLD US12 RD&FIELDSTONE DR, CHELSEA 12/28/2024 16:44 CASSAR 64 WM SPEED

240004417 S MAIN ST&E OLD US12 RD, CHELSEA 12/27/2024 22:53 CASSAR 16 WM SPEED

240004414 1535 S MAIN ST, CHELSEA 12/27/2024 14:11 SCHNEIDER 62 WM NO TAG

240004412 S MAIN ST&COMMERCE PARK DR, CHELSEA 12/27/2024 13:38 SCHNEIDER 20 WM EXPIRED REGISTRATION

240004411 MADISON ST&A D MAYER DR, CHELSEA 12/27/2024 13:25 SUMNER 59 WM STOP SIGN

240004409 S MAIN ST&COMMERCE PARK DR, CHELSEA 12/27/2024 10:57 SCHNEIDER 26 WF EXPIRED REGISTRATION

240004407 MCKINLEY ST&E MIDDLE ST, CHELSEA 12/26/2024 16:36 SCHNEIDER 37 WF FAILED TO YIELD

240004406 N FREER RD&PROVINCIAL DR, CHELSEA 12/26/2024 14:58 CERVENY 42 WM EQUIPMENT VIOLATION

240004405 W MIDDLE ST&WILKINSON ST, CHELSEA 12/26/2024 12:01 SCHNEIDER 19 WM SPEED



TRAFFIC STOPS: WARNINGS 

DECEMBER 2024

240004393 MAIN ST&BROWN DR, CHELSEA 12/24/2024 22:29 CASSAR 26 WM NO REGISTRATION

240004392 MAIN ST&BROWN DR, CHELSEA 12/24/2024 20:48 CASSAR 21 WM RED LIGHT

240004379 MAIN ST&MAPLE CT, CHELSEA 12/22/2024 06:34 KHOURI 55 WM DRIVING WITH BRIGHT LIGHTS ON

240004377 DEWEY ST&N MAIN ST, CHELSEA 12/21/2024 22:59 KHOURI 20 WM SPEED

240004376 740 N FREER RD, CHELSEA 12/21/2024 20:30 KHOURI 17 WF STOP SIGN

240004375 WILKINSON ST&W OLD US12 RD, CHELSEA 12/21/2024 19:29 KHOURI 61 WM SPEED

240004369 740 N FREER RD, CHELSEA 12/21/2024 14:52 CERVENY 31 WF EXPIRED REGISTRATION

240004368 DARWIN DR&SAINT JAMES PL, CHELSEA 12/21/2024 14:45 SCHNEIDER 42 WM STOP SIGN

240004360 E OLD US12 RD&FAIRWAYS LN, CHELSEA 12/21/2024 03:23 KHOURI 43 WM SUSPICIOUS ACTIVITY

240004358 S MAIN ST&ORCHARD ST, CHELSEA 12/20/2024 16:34 CERVENY 29 WF EXPIRED REGISTRATION

240004357 1101 S MAIN ST, CHELSEA 12/20/2024 16:09 SCHNEIDER 89 WM FAILED TO YIELD

240004356 1255 S MAIN ST, CHELSEA 12/20/2024 15:54 SCHNEIDER 64 WF NO PLATE

240004355 N FREER RD&PROVINCIAL DR, CHELSEA 12/20/2024 15:39 CERVENY 72 WF SPEED

240004353 445 MAYER DR, CHELSEA 12/20/2024 15:21 CERVENY 16 WM SPEED

240004352 S MAIN ST&COMMERCE PARK DR, CHELSEA 12/20/2024 14:58 CERVENY 27 AM BLOCKING TRAFFIC

240004349 S MAIN ST&E OLD US12 RD, CHELSEA 12/20/2024 10:11 SCHNEIDER 62 WF EXPIRED REGISTRATION

240004347 S MAIN ST&E OLD US12 RD, CHELSEA 12/19/2024 22:42 CASSAR 30 WM SPEED

240004346 S MAIN ST&E OLD US12 RD, CHELSEA 12/19/2024 21:50 CASSAR 36 WF IMPROPER DISPLAY PLATE

240004344 S MAIN ST&PARK ST, CHELSEA 12/19/2024 20:49 CASSAR 47 WF DRIVING WITHOUT LIGHTS ON

240004341 MAIN ST&BROWN DR, CHELSEA 12/19/2024 20:04 CASSAR 41 WF IMPROPER PLATE

240004340 N MAIN ST&HICKORY DR, CHELSEA 12/19/2024 19:38 CASSAR 46 WF SPEED

240004334 WEISER WAY&N MAIN ST, CHELSEA 12/19/2024 09:18 SUMNER 23 WF EXPIRED REGISTRATION

240004331 MAIN ST&BROWN DR, CHELSEA 12/18/2024 23:41 CASSAR 47 WM DRIVING WITHOUT LIGHTS ON

240004326 N FREER RD&E OLD US12 RD, CHELSEA 12/17/2024 16:27 SCHNEIDER 46 WM EXPIRED REGISTRATION

240004322 E OLD US12 RD&N FREER RD, CHELSEA 12/17/2024 12:48 CERVENY 65 WF EXPIRED REGISTRATION

240004320 S MAIN ST&BROWN DR, CHELSEA 12/17/2024 09:48 CERVENY 19 WF NO PLATE



TRAFFIC STOPS: WARNINGS 

DECEMBER 2024

240004316 E OLD US12 RD&N FREER RD, CHELSEA 12/16/2024 18:04 CERVENY 18 WM DISABLED VEHICLE

240004308 WILKINSON ST&CHANDLER ST, CHELSEA 12/16/2024 14:20 SCHNEIDER 69 WF SPEED

240004307 N FREER RD&TRINKLE RD, CHELSEA 12/16/2024 13:54 SCHNEIDER 18 WF EXPIRED REGISTRATION

240004301 E OLD US12 RD&SILVER MAPLES DR, CHELSEA12/16/2024 08:36 CERVENY 31 WM NO PLATE

240004299 MAIN ST&WILL JOHNSON DR, CHELSEA 12/16/2024 05:32 CASSAR 35 WM DRIVING WITHOUT LIGHTS ON

240004295 W MIDDLE ST&N MAIN ST, CHELSEA 12/15/2024 20:44 CASSAR 45 WM BOL HAZ OPS DRIVER

240004285 S MAIN ST&ORCHARD ST, CHELSEA 12/13/2024 23:58 CASSAR 69 WM SPEED

240004284 S MAIN ST&E SUMMIT ST, CHELSEA 12/13/2024 23:34 CASSAR 17 WM SPEED

240004283 S MAIN ST&E OLD US12 RD, CHELSEA 12/13/2024 22:02 CASSAR 18 WM SPEED

240004276 MCKINLEY ST&DEWEY ST, CHELSEA 12/13/2024 18:03 HUR 17 WM SPEED

240004275 BROWN DR&PIELEMEIER DR, CHELSEA 12/13/2024 17:44 SUMNER 27 WM RECKLESS DRIVING

240004264 N FREER RD&PROVINCIAL DR, CHELSEA 12/12/2024 15:06 CERVENY 50 WM SPEED

240004263 S MAIN ST&COMMERCE PARK DR, CHELSEA 12/12/2024 14:43 SCHNEIDER 26 BM IMPROPER DISPLAY PLATE

240004262 WILKINSON ST&WELLINGTON ST, CHELSEA 12/12/2024 14:28 SCHNEIDER UNK WM UNMARKED FIRE TRUCK DRIVING W/EMERGENCY LIGHTS ACTIVE

240004257 N FREER RD&A D MAYER DR, CHELSEA 12/12/2024 09:17 CERVENY 39 WF DISTRACTED DRIVER

240004254 N MAIN ST&BUCHANAN ST, CHELSEA 12/12/2024 06:25 KHOURI 19 WM RED LIGHT

240004250 N FREER RD&DARWIN DR, CHELSEA 12/11/2024 15:35 CERVENY 16 WF SPEED

240004246 WILKINSON ST&CHANDLER ST, CHELSEA 12/11/2024 09:36 CERVENY 56 WF SPEED

240004244 TRINKLE RD&N FREER RD, CHELSEA 12/11/2024 08:14 CERVENY 34 WM SPEED

240004243 W OLD US12 RD&OLD MANCHESTER RD, CHELSEA12/11/2024 08:00 SCHNEIDER 41 WF EXPIRED REGISTRATION

240004240 910 S MAIN ST, CHELSEA 12/10/2024 22:58 CASSAR 29 WM SPEED

240004239 S MAIN ST&E OLD US12 RD, CHELSEA 12/10/2024 22:46 CASSAR 16 BM TAILGATING 

240004238 MAIN ST&BROWN DR, CHELSEA 12/10/2024 22:17 CASSAR 17 WF STOP SIGN

240004228 WILKINSON ST&W MIDDLE ST, CHELSEA 12/10/2024 03:12 CASSAR 29 WF EXPIRED REGISTRATION

240004226 N MAIN ST&SYCAMORE DR, CHELSEA 12/10/2024 00:01 CASSAR 32 BF SPEED

240004225 930 S MAIN ST, CHELSEA 12/09/2024 23:53 CASSAR 35 WM SPEED



TRAFFIC STOPS: WARNINGS 

DECEMBER 2024

240004224 E MIDDLE ST&N EAST ST, CHELSEA 12/09/2024 18:33 HUR 65 WM STOP SIGN

240004217 WEBER DR, CHELSEA 12/08/2024 22:25 KHOURI 22 WF PARK AFTER HOURS

240004212 N FREER RD&E OLD US12 RD, CHELSEA 12/08/2024 10:59 CERVENY 73 WF SPEED

240004206 WASHINGTON ST&N FREER RD, CHELSEA 12/07/2024 17:16 KHOURI 56 WM FAILED TO YIELD

240004198 805 W MIDDLE ST, CHELSEA 12/07/2024 10:07 CERVENY 20 WF EQUIPMENT VIOLATION

240004197 N MAIN ST&DEWEY ST, CHELSEA 12/07/2024 09:36 CERVENY 44 WM EQUIPMENT VIOLATION

240004193 S MAIN ST&E SUMMIT ST, CHELSEA 12/06/2024 21:01 CASSAR 51 WM NO TAIL LIGHTS ON

240004188 N FREER RD&A D MAYER DR, CHELSEA 12/06/2024 15:53 CERVENY 47 WF SPEED

240004187 N FREER RD&PROVINCIAL DR, CHELSEA 12/06/2024 15:32 CERVENY 22 WM SPEED

240004173 S MAIN ST&E OLD US12 RD, CHELSEA 12/05/2024 04:13 CASSAR 60 WF SPEED

240004169 S MAIN ST&COMMERCE PARK DR, CHELSEA 12/04/2024 20:17 CASSAR 48 WF STOP SIGN

240004163 S MAIN ST&E SUMMIT ST, CHELSEA 12/03/2024 23:32 KHOURI 39 WM SPEED

240004162 420 N MAIN ST, CHELSEA 12/03/2024 18:21 KROSKE 35 WM EXPIRED REGISTRATION

240004159 14800 E OLD US 12 RD, CHELSEA 12/03/2024 14:25 CERVENY 31 WM IMPROPER LANE USE

240004156 W MIDDLE ST&CLEVELAND ST, CHELSEA 12/03/2024 12:29 SCHNEIDER 59 WF IMPROPER PLATE

240004155 S MAIN ST&E OLD US12 RD, CHELSEA 12/03/2024 11:35 CERVENY 72 WM EXPIRED REGISTRATION

240004152 S MAIN ST&E OLD US12 RD, CHELSEA 12/03/2024 09:35 SCHNEIDER 49 WF EXPIRED REGISTRATION

240004151 N MAIN ST&SYCAMORE DR, CHELSEA 12/03/2024 09:04 CERVENY 31 WM SPEED



Assist Other Police Agency Report

Outside Chelsea City Limits

DECEMBER 2024

DEPARTMENT LOCATION DATE DISP TIME CLEARED TIME TOTAL TIME OUT OF AREA

MSP ARROWHEAD RD X NORWAY RD 12/29/2024 10:05 10:19 0:14

MSP M52 X WERKNER 12/27/20024 21:40 22:19 0:39

MSP 20000 BLOCK NORWAY 12/25/2024 20:33 20:48 0:15

MSP ARROWHEAD RD X NORWAY RD 12/22/2024 8:42 14:05 5:23

MSP M52 X I94 12/19/2024 20:14 20:23 0:09

MSP LUICK X MARBLE 12/18/2024 10:05 10:32 0:27

MSP 9000 BEEMAN 12/14/2024 22:06 22:28 0:22

MSP I94 X FREER 12/13/2024 19:19 19:47 0:28

MSP 20000 BLOCK NORWAY 12/12/2024 22:35 22:56 0:21

MSP M52 X WERKNER 12/12/2024 7:20 7:59 0:39

MSP I94 X KALMBACH 12/11/2024 20:04 0:10 4:06

MSP COLISIEUM X BRISTOL 12/7/2024 10:41 11:43 1:02

MSP 19000 BLOCK SIBLEY 12/6/2024 17:36 20:49 3:13

MSP SIBLEY X CONWAY 12/6/2024 6:11 6:53 0:42

MSP
18:00TOTAL TIME OUT OF AREA:



2024-25 2024-25 2024-25
ORIGINAL AMENDED YTD BALANCE

GL NUMBER DESCRIPTION BUDGET BUDGET 12/31/2024

Fund 101 - GENERAL FUND

Revenues
Dept 000 - REVENUES
101-000-402.000 REAL PROPERTY TAXES 3,903,000.00 3,903,000.00 3,705,771.01
101-000-402.001 REFUND RL PROP TX 0.00 0.00 (507.94)
101-000-402.002 DDA TIF PAYMENT (215,000.00) (215,000.00) (213,558.00)

101-000-410.000 PERSONAL PROPERTY TAXES 103,500.00 103,500.00 98,453.60

101-000-412.000
DELINQUENT PERS PROPERTY 
TAXES 1,200.00 1,200.00 0.00

101-000-432.000 PAYMENT IN LIEU OF TAXES 580,000.00 580,000.00 568,840.00
101-000-447.000 ADMINISTRATION FEE 189,000.00 189,000.00 104,867.46

101-000-476.000 BUSINESS LICENSE / PERMITS 118,000.00 118,000.00 51,505.36
101-000-528.000 OTHER FEDERAL GRANTS 50,000.00 50,000.00 32,937.08
101-000-540.000 NON-FEDERAL GRANTS 24,000.00 24,000.00 27,699.91

101-000-543.000 STATE REV - OFFICER TRAINING 3,000.00 3,000.00 13,196.37

101-000-573.000
LOCAL COMMUNITY 
STABLIZATION REVENUES 390,000.00 390,000.00 183,551.53

101-000-574.000 STATE SHARED REVENUES 682,461.00 682,461.00 443,563.45

101-000-574.002
STATE SHARED LIQUOR 
LICENSE 9,800.00 9,800.00 3,985.85

101-000-590.000
COUNTY PUB SFTY & COMM 
MNTL HLTH MILLAGE 180,000.00 180,000.00 4,649.35

101-000-628.000
CHARGES FOR SERVICES-
ZONING 4,700.00 4,700.00 19,200.00

101-000-631.000
CHARGES FOR SERVICES-
OTHER 7,700.00 7,700.00 1,365.00

101-000-656.000 FINE & FORFEITS 22,000.00 22,000.00 9,062.25
101-000-665.000 INTEREST & DIVIDENDS 78,800.00 78,800.00 82,537.76
101-000-667.001 RENTAL FEES - DPW EQUIP 113,900.00 113,900.00 52,306.11
101-000-673.000 SALE OF PROPERTY 0.00 0.00 5,450.00
101-000-676.000 REIMB-DPW LABOR 182,200.00 182,200.00 81,073.04
101-000-684.000 OTHER INCOME 11,000.00 11,000.00 42,896.53
Total Dept 000 - REVENUES 6,439,261.00 6,439,261.00 5,318,845.72

                               REVENUE AND EXPENDITURE REPORT                                                   
                                                     PERIOD ENDING 12/31/2024                                                     
                                                  % Fiscal Year Completed: 50.41                                                   
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2024-25 2024-25 2024-25
ORIGINAL AMENDED YTD BALANCE

GL NUMBER DESCRIPTION BUDGET BUDGET 12/31/2024

                               REVENUE AND EXPENDITURE REPORT                                                   
                                                     PERIOD ENDING 12/31/2024                                                     
                                                  % Fiscal Year Completed: 50.41                                                   

TOTAL REVENUES 6,439,261.00 6,439,261.00 5,318,845.72

Expenditures
Dept 101 - LEGISLATIVE
101-101-702.000 SALARIES & WAGES 25,000.00 25,000.00 11,200.00

101-101-715.000
EMPLOYER FICA & MEDICARE 
MATCH 2,000.00 2,000.00 856.49

101-101-958.000 MISCELLANEOUS EXPENSE 14,200.00 14,200.00 4,994.74
Total Dept 101 - LEGISLATIVE 41,200.00 41,200.00 17,051.23

Dept 172 - EXECUTIVE
101-172-702.000 SALARIES & WAGES 160,400.00 160,400.00 64,548.51

101-172-715.000
EMPLOYER FICA & MEDICARE 
MATCH 12,300.00 12,300.00 4,737.53

101-172-716.000 HEALTH INSURANCE 77,000.00 77,000.00 3,723.65

101-172-716.001 HEALTH INSURANCE - RETIREES 26,000.00 26,000.00 8,515.32
101-172-717.000 LIFE, ADD, & DISABILITY INS 2,000.00 2,000.00 535.00
101-172-718.000 RETIREMENT SAVINGS 34,000.00 34,000.00 6,201.83
101-172-718.002 HEALTHCARE SAVINGS 9,400.00 9,400.00 1,893.91
101-172-719.000 PENSION EXPENSE 31,000.00 31,000.00 12,070.10

101-172-720.000 UNEMPLOYMENT INSURANCE 20.00 20.00 2.63
101-172-722.000 WORKERS COMPENSATION 1,000.00 1,000.00 913.92
101-172-958.000 MISCELLANEOUS EXPENSE 17,000.00 17,000.00 14,894.87
Total Dept 172 - EXECUTIVE 370,120.00 370,120.00 118,037.27

Dept 191 - GENERAL SERVICES ADMIN
101-191-702.000 SALARIES & WAGES 140,900.00 140,900.00 67,441.54
101-191-702.001 SALARIES & WAGES - CLERK 82,200.00 82,200.00 41,608.72

101-191-702.002
SALARIES & WAGES - 
TREASURER 58,400.00 58,400.00 32,528.87

101-191-702.003
SALARIES & WAGES - 
ASSESSOR 55,500.00 55,500.00 29,413.77

101-191-715.000
EMPLOYER FICA & MEDICARE 
MATCH 21,900.00 21,900.00 10,759.68
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2024-25 2024-25 2024-25
ORIGINAL AMENDED YTD BALANCE

GL NUMBER DESCRIPTION BUDGET BUDGET 12/31/2024

                               REVENUE AND EXPENDITURE REPORT                                                   
                                                     PERIOD ENDING 12/31/2024                                                     
                                                  % Fiscal Year Completed: 50.41                                                   

101-191-716.000 HEALTH INSURANCE 68,000.00 68,000.00 29,086.30

101-191-716.001 HEALTH INSURANCE - RETIREES 10,000.00 10,000.00 4,283.42
101-191-717.000 LIFE, ADD, & DISABILITY INS 5,500.00 5,500.00 2,174.10
101-191-718.000 RETIREMENT SAVINGS 37,500.00 37,500.00 14,939.75
101-191-718.002 HEALTHCARE SAVINGS 10,600.00 10,600.00 5,101.53
101-191-719.000 PENSION EXPENSE 17,000.00 17,000.00 5,777.85

101-191-720.000 UNEMPLOYMENT INSURANCE 100.00 100.00 6.36
101-191-722.000 WORKERS COMPENSATION 3,600.00 3,600.00 1,827.84
101-191-727.000 OFFICE SUPPLIES 6,100.00 6,100.00 2,713.45
101-191-728.000 POSTAGE 3,400.00 3,400.00 3,162.41
101-191-740.000 OPERATING SUPPLIES 6,300.00 6,300.00 1,883.08
101-191-801.000 PROFESSIONAL SERVICES 175,000.00 165,900.00 95,071.02
101-191-802.000 LEGAL SERVICES 78,700.00 78,700.00 8,064.27

101-191-804.000
ACCOUNTING & AUDIT 
SERVICES 45,600.00 45,600.00 27,280.00

101-191-810.000 OFFICE EQUIPMENT SERVICES 9,400.00 9,400.00 5,751.58

101-191-830.000 GENERAL, AUTO, & PROP INS 24,550.00 24,550.00 21,517.36
101-191-850.000 COMMUNICATION EXPENSE 41,200.00 41,200.00 4,195.82
101-191-880.000 COMMUNITY PROMOTION 20,000.00 20,000.00 6,796.23
101-191-900.000 PRINTING & PUBLISHING 6,000.00 6,000.00 1.99
101-191-920.000 PUBLIC UTILITIES 3,500.00 3,500.00 1,820.81
101-191-931.000 BUILDING MAINTENANCE 40,000.00 40,000.00 9,304.62
101-191-932.001 CONTRACTED SVS - WAVE 86,600.00 86,600.00 86,600.00

101-191-932.002
CONTRACTED SVS - SENIOR 
CTR 50,000.00 50,000.00 50,000.00

101-191-957.000 TRAINING 6,000.00 6,000.00 1,135.21
101-191-958.000 MISCELLANEOUS EXPENSE 5,900.00 15,000.00 12,702.49
101-191-971.000 CAPITAL OUTLAY 95,000.00 95,000.00 0.00

101-191-995.203
TRANSFER TO LOCAL ROADS 
FUND 600,000.00 600,000.00 600,000.00

101-191-995.405
CONTRIBUTION TO CAPITAL IMP 
FU 312,000.00 312,000.00 0.00

Total Dept 191 - GENERAL SERVICES ADMIN 2,126,450.00 2,126,450.00 1,182,950.07
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2024-25 2024-25 2024-25
ORIGINAL AMENDED YTD BALANCE
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                               REVENUE AND EXPENDITURE REPORT                                                   
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Dept 262 - ELECTIONS
101-262-702.000 SALARIES & WAGES 5,000.00 15,000.00 11,029.45
101-262-727.000 OFFICE SUPPLIES 9,500.00 4,500.00 260.59
101-262-958.000 MISCELLANEOUS EXPENSE 19,200.00 14,200.00 9,468.53
Total Dept 262 - ELECTIONS 33,700.00 33,700.00 20,758.57

Dept 301 - POLICE
101-301-702.000 SALARIES & WAGES 1,210,000.00 1,210,000.00 592,083.33

101-301-702.004
SALARIES & WAGES - 
CRSSGRDS 37,000.00 37,000.00 16,272.45

101-301-702.009
SAL&WAGES-
DISPATCH&CLERICAL 390,000.00 390,000.00 188,439.46

101-301-702.011 OVERTIME - OFFICERS 108,400.00 108,400.00 62,916.78

101-301-702.012
OVERTIME - DISPATCH & 
CLERICAL 51,400.00 51,400.00 24,933.89

101-301-702.013
COMMUNITY MENTAL HEALTH 
PROFESSIONAL 73,800.00 73,800.00 20,333.09

101-301-715.000
EMPLOYER FICA & MEDICARE 
MATCH 145,000.00 145,000.00 69,119.17

101-301-716.000 HEALTH INSURANCE 163,000.00 163,000.00 85,808.47

101-301-716.001 HEALTH INSURANCE - RETIREES 11,500.00 11,500.00 4,975.80
101-301-717.000 LIFE, ADD, & DISABILITY INS 13,700.00 13,700.00 6,136.85
101-301-718.000 RETIREMENT SAVINGS 157,300.00 157,300.00 92,244.54
101-301-718.002 HEALTHCARE SAVINGS 34,600.00 34,600.00 19,302.48
101-301-719.000 PENSION EXPENSE 41,000.00 41,000.00 16,772.25

101-301-720.000 UNEMPLOYMENT INSURANCE 200.00 200.00 16.92
101-301-722.000 WORKERS COMPENSATION 25,000.00 25,000.00 11,880.96
101-301-727.000 OFFICE SUPPLIES 3,200.00 3,200.00 884.99
101-301-740.000 OPERATING SUPPLIES 26,000.00 20,300.00 3,478.44
101-301-740.006 AMMUNITION 5,000.00 5,000.00 4,330.00
101-301-744.000 CLOTHING 35,900.00 35,900.00 11,492.91
101-301-801.000 PROFESSIONAL SERVICES 35,500.00 35,500.00 14,043.13

101-301-810.000 OFFICE EQUIPMENT SERVICES 5,300.00 5,300.00 5,293.94

101-301-830.000 GENERAL, AUTO, & PROP INS 25,740.00 25,740.00 22,173.18
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101-301-850.000 COMMUNICATION EXPENSE 19,800.00 19,800.00 6,355.83
101-301-860.000 LEASE EXPENSE 15,686.00 15,686.00 15,685.92
101-301-863.000 VEHICLE MAINTENANCE 20,000.00 20,000.00 3,994.62
101-301-867.000 GASOLINE & OIL 22,200.00 22,200.00 7,554.21
101-301-920.000 PUBLIC UTILITIES 17,300.00 17,300.00 8,245.36
101-301-931.000 BUILDING MAINTENANCE 38,000.00 38,000.00 11,244.35
101-301-933.000 EQUIPMENT MAINTENANCE 19,200.00 19,200.00 14,589.07
101-301-957.000 TRAINING 15,100.00 10,000.00 5,430.66
101-301-957.001 DISPATCH TRAINING 3,800.00 600.00 595.00
101-301-957.022 POLICE- CPE 0.00 10,000.00 2,075.00
101-301-957.024 DISPATCH - ETSC 0.00 4,000.00 3,930.96
101-301-957.302 ACT 302 POLICE TRAINING 1,700.00 1,700.00 400.00
101-301-958.000 MISCELLANEOUS EXPENSE 1,000.00 1,000.00 348.13
101-301-971.000 CAPITAL OUTLAY 70,000.00 70,000.00 46,821.94
Total Dept 301 - POLICE 2,842,326.00 2,842,326.00 1,400,204.08

Dept 441 - PUBLIC  WORKS
101-441-702.000 SALARIES & WAGES 482,500.00 482,500.00 194,645.87

101-441-702.010 SAL&WAGES - VEHICLE MAINT 43,200.00 43,200.00 22,611.90

101-441-715.000
EMPLOYER FICA & MEDICARE 
MATCH 40,200.00 40,200.00 21,388.38

101-441-716.000 HEALTH INSURANCE 116,000.00 116,000.00 41,259.59

101-441-716.001 HEALTH INSURANCE - RETIREES 78,000.00 78,000.00 21,328.08
101-441-717.000 LIFE, ADD, & DISABILITY INS 5,600.00 5,600.00 2,065.55
101-441-718.000 RETIREMENT SAVINGS 42,000.00 42,000.00 24,749.84
101-441-718.002 HEALTHCARE SAVINGS 13,200.00 13,200.00 7,500.31
101-441-719.000 PENSION EXPENSE 54,000.00 54,000.00 29,600.85

101-441-720.000 UNEMPLOYMENT INSURANCE 100.00 100.00 6.33
101-441-722.000 WORKERS COMPENSATION 29,000.00 29,000.00 14,165.76
101-441-740.000 OPERATING SUPPLIES 4,300.00 4,300.00 1,386.37
101-441-740.002 MECHANIC SUPPLIES 5,700.00 5,700.00 1,984.81
101-441-744.000 CLOTHING 7,500.00 7,500.00 5,019.70
101-441-801.000 PROFESSIONAL SERVICES 24,400.00 24,400.00 3,246.12

101-441-830.000 GENERAL, AUTO, & PROP INS 17,510.00 17,510.00 15,902.85
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101-441-850.000 COMMUNICATION EXPENSE 7,700.00 7,700.00 3,838.33
101-441-860.000 LEASE PAYMENTS 103,000.00 103,000.00 7,566.59
101-441-863.000 EQUIPMENT MAINTENANCE 39,800.00 39,800.00 8,389.82
101-441-867.000 GASOLINE & OIL 37,000.00 37,000.00 7,864.28
101-441-920.000 PUBLIC UTILITIES 7,000.00 7,000.00 1,718.22
101-441-921.000 STREET LIGHTING 17,000.00 17,000.00 8,776.45
101-441-931.000 BUILDING MAINTENANCE 21,000.00 21,000.00 861.32

101-441-935.000
GENERAL REPAIRS & 
MAINTENANCE 15,000.00 15,000.00 5,619.06

101-441-957.000 TRAINING 5,500.00 5,500.00 2,744.64
101-441-958.000 MISCELLANEOUS EXPENSE 7,500.00 7,500.00 932.55
101-441-971.000 CAPITAL OUTLAY 15,000.00 15,000.00 0.00
Total Dept 441 - PUBLIC  WORKS 1,238,710.00 1,238,710.00 455,173.57

Dept 701 - PLANNING & ZONING
101-701-702.000 SALARIES & WAGES 52,000.00 52,000.00 24,400.61

101-701-715.000
EMPLOYER FICA & MEDICARE 
MATCH 4,000.00 4,000.00 1,778.33

101-701-716.000 HEALTH INSURANCE 15,500.00 15,500.00 (9.93)

101-701-716.001 HEALTH INSURANCE - RETIREES 13,200.00 13,200.00 6,950.22
101-701-718.000 RETIREMENT SAVINGS 6,400.00 6,400.00 1,951.51
101-701-718.002 HEALTHCARE SAVINGS 1,200.00 1,200.00 650.55
101-701-719.000 PENSION EXPENSE 9,000.00 9,000.00 2,889.35

101-701-720.000 UNEMPLOYMENT INSURANCE 10.00 10.00 1.07
101-701-727.000 OFFICE SUPPLIES 400.00 400.00 136.09
101-701-801.000 PROFESSIONAL SERVICES 235,000.00 215,000.00 89,087.01
101-701-801.001 PUBLIC HEARING NOTICES 100.00 600.00 600.00

101-701-801.006
FEDERAL SCREW WORKS 
DEVELOPMENT 17,100.00 37,100.00 34,751.10

101-701-810.000 OFFICE EQUIPMENT SERVICES 3,500.00 3,500.00 2,187.88
101-701-850.000 COMMUNICATION EXPENSE 800.00 800.00 146.61
101-701-957.000 TRAINING 1,000.00 1,000.00 0.00
101-701-958.000 MISCELLANEOUS EXPENSE 3,500.00 3,000.00 1,424.65
101-701-967.000 SPECIAL PROJECTS 50,000.00 50,000.00 23,112.00
Total Dept 701 - PLANNING & ZONING 412,710.00 412,710.00 190,057.05
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Dept 751 - PARKS
101-751-702.000 SALARIES & WAGES 56,900.00 56,900.00 35,751.25

101-751-702.008
SALARIES & WAGES - 
BALLFIELDS 3,600.00 3,600.00 1,136.27

101-751-740.000 OPERATING SUPPLIES 5,000.00 5,000.00 1,398.16

101-751-830.000 GENERAL, AUTO, & PROP INS 660.00 660.00 623.62

101-751-935.000
GENERAL REPAIRS & 
MAINTENANCE 20,000.00 20,000.00 17,879.45

101-751-935.002
BALLFIELD REPAIRS & 
MAINTENANCE 2,800.00 2,800.00 835.91

101-751-940.000 RENTALS 18,300.00 18,300.00 8,545.14
101-751-958.000 MISCELLANEOUS EXPENSE 1,500.00 1,500.00 1,004.21

101-751-960.000 CONTRACTED SVS - COMM ED 20,000.00 20,000.00 20,000.00
101-751-967.000 SPECIAL PROJECTS 60,000.00 60,000.00 12,650.58
101-751-971.000 CAPITAL OUTLAY 15,000.00 15,000.00 13,805.00

101-751-971.001
SPECIAL PROJECT-
TIMBERTOWN REIMAGINED 80,000.00 80,000.00 34,467.14

101-751-991.000 DEBT SERVICE - PRINCIPAL 29,046.00 29,046.00 14,415.60
101-751-993.000 DEBT SERVICE - INTEREST 2,331.00 2,331.00 1,272.54
Total Dept 751 - PARKS 315,137.00 315,137.00 163,784.87

TOTAL EXPENDITURES 7,380,353.00 7,380,353.00 3,548,016.71

Fund 101 - GENERAL FUND:
TOTAL REVENUES 6,439,261.00 6,439,261.00 5,318,845.72
TOTAL EXPENDITURES 7,380,353.00 7,380,353.00 3,548,016.71
NET OF REVENUES & EXPENDITURES (941,092.00) (941,092.00) 1,770,829.01
BEG. FUND BALANCE 3,104,265.61 3,104,265.61 3,104,265.61
END FUND BALANCE 2,163,173.61 2,163,173.61 4,875,094.62
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Fund 202 - MAJOR STREET FUND

Revenues
Dept 000 - REVENUES

202-000-574.001 STATE SHARED-WGHT&GAS TAX 582,400.00 582,400.00 283,014.94
202-000-665.000 INTEREST & DIVIDENDS 21,300.00 21,300.00 10,496.91
202-000-675.000 TRUNKLINE MAINTENANCE 22,900.00 22,900.00 5,314.99
202-000-684.000 OTHER INCOME 0.00 0.00 224,736.04
Total Dept 000 - REVENUES 626,600.00 626,600.00 523,562.88

TOTAL REVENUES 626,600.00 626,600.00 523,562.88

Expenditures
Dept 444 - SIDEWALKS
202-444-801.000 PROFESSIONAL SERVICES 9,000.00 9,000.00 0.00
Total Dept 444 - SIDEWALKS 9,000.00 9,000.00 0.00

Dept 463 - STREET PRESERVATION
202-463-702.000 SALARIES & WAGES 38,000.00 38,000.00 17,542.22
202-463-725.000 EMPLOYEE BENEFITS 23,000.00 23,000.00 11,501.07
202-463-740.000 OPERATING SUPPLIES 1,500.00 1,500.00 899.50
202-463-801.000 PROFESSIONAL SERVICES 75,000.00 75,000.00 6,239.35
202-463-940.000 RENTALS 15,000.00 15,000.00 13,887.01
Total Dept 463 - STREET PRESERVATION 152,500.00 152,500.00 50,069.15

Dept 474 - TRAFFIC SERVICES
202-474-702.000 SALARIES & WAGES 8,000.00 8,000.00 5,415.72
202-474-725.000 EMPLOYEE BENEFITS 4,700.00 4,700.00 3,298.69
202-474-740.000 OPERATING SUPPLIES 6,500.00 6,500.00 1,890.98
202-474-801.000 PROFESSIONAL SERVICES 2,500.00 2,500.00 450.00
202-474-940.000 RENTALS 1,800.00 1,800.00 1,353.61
Total Dept 474 - TRAFFIC SERVICES 23,500.00 23,500.00 12,409.00

Dept 478 - WINTER MAINTENANCE
202-478-702.000 SALARIES & WAGES 17,000.00 17,000.00 4,937.38
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202-478-725.000 EMPLOYEE BENEFITS 10,300.00 10,300.00 3,345.57
202-478-740.000 OPERATING SUPPLIES 10,800.00 10,800.00 3,941.40
202-478-940.000 RENTALS 14,000.00 14,000.00 2,247.20
Total Dept 478 - WINTER MAINTENANCE 52,100.00 52,100.00 14,471.55

Dept 482 - STREET ADMINISTRATION
202-482-702.000 SALARIES & WAGES 9,500.00 9,100.00 3,162.02
202-482-725.000 EMPLOYEE BENEFITS 200.00 600.00 370.17
202-482-801.000 PROFESSIONAL SERVICES 3,000.00 3,000.00 2,980.00
Total Dept 482 - STREET ADMINISTRATION 12,700.00 12,700.00 6,512.19

Dept 488 - M-52 SWEEPING & FLUSHING
202-488-702.000 SALARIES & WAGES 800.00 800.00 370.44
202-488-940.000 RENTALS 1,300.00 1,300.00 976.50
Total Dept 488 - M-52 SWEEPING & FLUSHING 2,100.00 2,100.00 1,346.94

Dept 490 - M-52 TREES & SHRUBS
202-490-702.000 SALARIES & WAGES 1,000.00 1,000.00 0.00
Total Dept 490 - M-52 TREES & SHRUBS 1,000.00 1,000.00 0.00

Dept 494 - M-52 TRAFFIC SERVICES
202-494-740.000 OPERATING SUPPLIES 9,240.00 9,240.00 2,170.29
Total Dept 494 - M-52 TRAFFIC SERVICES 9,240.00 9,240.00 2,170.29

Dept 497 - M-52 WINTER EXPENSES
202-497-702.000 SALARIES & WAGES 3,000.00 3,000.00 535.67
202-497-740.000 OPERATING SUPPLIES 1,800.00 1,800.00 574.50
202-497-940.000 RENTALS 4,200.00 4,200.00 732.98
Total Dept 497 - M-52 WINTER EXPENSES 9,000.00 9,000.00 1,843.15

Dept 502 - M-52 INSURANCE & BENEFITS
202-502-725.000 EMPLOYEE BENEFITS 1,100.00 1,100.00 748.50
Total Dept 502 - M-52 INSURANCE & BENEFITS 1,100.00 1,100.00 748.50

Dept 503 - M-52 OVERHEAD
202-503-966.000 OVERHEAD 1,900.00 1,900.00 711.04

202-503-995.203 TRANSFER TO LOCAL ST FUND 291,200.00 291,200.00 0.00
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Total Dept 503 - M-52 OVERHEAD 293,100.00 293,100.00 711.04

TOTAL EXPENDITURES 565,340.00 565,340.00 90,281.81

Fund 202 - MAJOR STREET FUND:
TOTAL REVENUES 626,600.00 626,600.00 523,562.88
TOTAL EXPENDITURES 565,340.00 565,340.00 90,281.81
NET OF REVENUES & EXPENDITURES 61,260.00 61,260.00 433,281.07
BEG. FUND BALANCE 1,602,332.17 1,602,332.17 1,602,332.17
END FUND BALANCE 1,663,592.17 1,663,592.17 2,035,613.24
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Fund 203 - LOCAL STREET FUND

Revenues
Dept 000 - REVENUES

203-000-574.001 STATE SHARED-WGHT&GAS TAX 185,000.00 185,000.00 86,216.62
203-000-665.000 INTEREST & DIVIDENDS 72.00 72.00 1,011.97

203-000-699.101
TRANSFER FROM GENERAL 
FUND 600,000.00 600,000.00 600,000.00

203-000-699.202
TRANSFER FROM MAJOR ST 
FUND 291,200.00 291,200.00 0.00

203-000-699.407 TRANSFER FROM ST IMP FUND 200,000.00 200,000.00 0.00
Total Dept 000 - REVENUES 1,276,272.00 1,276,272.00 687,228.59

TOTAL REVENUES 1,276,272.00 1,276,272.00 687,228.59

Expenditures
Dept 444 - SIDEWALKS
203-444-801.000 PROFESSIONAL SERVICES 20,000.00 20,000.00 8,056.40
Total Dept 444 - SIDEWALKS 20,000.00 20,000.00 8,056.40

Dept 463 - STREET PRESERVATION
203-463-702.000 SALARIES & WAGES 43,000.00 43,000.00 19,526.49
203-463-725.000 EMPLOYEE BENEFITS 23,000.00 23,000.00 12,425.82
203-463-740.000 OPERATING SUPPLIES 1,300.00 4,300.00 1,338.50
203-463-801.000 PROFESSIONAL SERVICES 885,000.00 882,000.00 498,360.36
203-463-940.000 RENTALS 23,500.00 23,500.00 14,751.92
Total Dept 463 - STREET PRESERVATION 975,800.00 975,800.00 546,403.09

Dept 474 - TRAFFIC SERVICES
203-474-702.000 SALARIES & WAGES 6,000.00 6,000.00 2,954.84
203-474-725.000 EMPLOYEE BENEFITS 4,000.00 4,000.00 1,808.16
203-474-740.000 OPERATING SUPPLIES 4,300.00 4,300.00 1,073.89
203-474-940.000 RENTALS 1,900.00 1,900.00 386.89
Total Dept 474 - TRAFFIC SERVICES 16,200.00 16,200.00 6,223.78
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Dept 478 - WINTER MAINTENANCE
203-478-702.000 SALARIES & WAGES 17,000.00 17,000.00 5,501.07
203-478-725.000 EMPLOYEE BENEFITS 11,000.00 11,000.00 3,727.52
203-478-740.000 OPERATING SUPPLIES 11,300.00 11,300.00 3,966.50
203-478-940.000 RENTALS 17,700.00 17,700.00 2,997.28
Total Dept 478 - WINTER MAINTENANCE 57,000.00 57,000.00 16,192.37

Dept 482 - STREET ADMINISTRATION
203-482-702.000 SALARIES & WAGES 6,400.00 6,400.00 2,107.84
203-482-725.000 EMPLOYEE BENEFITS 600.00 600.00 262.22
203-482-801.000 PROFESSIONAL SERVICES 3,400.00 3,400.00 2,980.00
Total Dept 482 - STREET ADMINISTRATION 10,400.00 10,400.00 5,350.06

TOTAL EXPENDITURES 1,079,400.00 1,079,400.00 582,225.70

Fund 203 - LOCAL STREET FUND:
TOTAL REVENUES 1,276,272.00 1,276,272.00 687,228.59
TOTAL EXPENDITURES 1,079,400.00 1,079,400.00 582,225.70
NET OF REVENUES & EXPENDITURES 196,872.00 196,872.00 105,002.89
BEG. FUND BALANCE 182,309.76 182,309.76 182,309.76
END FUND BALANCE 379,181.76 379,181.76 287,312.65
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Fund 218 - STORMWATER

Revenues
Dept 000 - REVENUES
218-000-604.000 STRMWTR UTIL USER FEE 130,000.00 130,000.00 57,582.30

218-000-605.000
STRMWTR UTIL CONNECTION 
FEE 42,000.00 42,000.00 2,810.00

218-000-665.000 INTEREST & DIVIDENDS 5,900.00 5,900.00 3,102.24
Total Dept 000 - REVENUES 177,900.00 177,900.00 63,494.54

TOTAL REVENUES 177,900.00 177,900.00 63,494.54

Expenditures
Dept 443 - STORMWATER
218-443-702.000 SALARIES & WAGES 20,000.00 20,000.00 (6,810.05)

218-443-715.000
EMPLOYER FICA & MEDICARE 
MATCH 1,600.00 1,600.00 1,231.30

218-443-716.000 HEALTH INSURANCE 865.00 865.00 525.30
218-443-717.000 LIFE, ADD, & DISABILITY INS 850.00 850.00 319.90
218-443-718.000 RETIREMENT SAVINGS 1,600.00 1,600.00 1,212.48
218-443-718.002 HEALTHCARE SAVINGS 450.00 800.00 535.26

218-443-720.000 UNEMPLOYMENT INSURANCE 10.00 10.00 1.07
218-443-801.000 PROFESSIONAL SERVICES 5,000.00 5,000.00 1,095.97

218-443-933.001
EQUIPMENT MAINTENANCE - 
SYSTEM 145,000.00 145,000.00 173,016.06

218-443-958.000 MISCELLANEOUS EXPENSE 500.00 150.00 0.00
218-443-960.001 COUNTY SP ASSMT EXPENSE 2,000.00 2,000.00 0.00
Total Dept 443 - STORMWATER 177,875.00 177,875.00 171,127.29

TOTAL EXPENDITURES 177,875.00 177,875.00 171,127.29

Fund 218 - STORMWATER:
TOTAL REVENUES 177,900.00 177,900.00 63,494.54
TOTAL EXPENDITURES 177,875.00 177,875.00 171,127.29
NET OF REVENUES & EXPENDITURES 25.00 25.00 (107,632.75)
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BEG. FUND BALANCE 601,145.38 601,145.38 601,145.38
END FUND BALANCE 601,170.38 601,170.38 493,512.63
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Fund 226 - SOLID WASTE

Revenues
Dept 000 - REVENUES
226-000-402.000 REAL PROPERTY TAXES 256,300.00 256,300.00 220,083.63
226-000-402.001 REFUND RL PROP TX 0.00 0.00 (31.58)

226-000-410.000 PERSONAL PROPERTY TAXES 6,700.00 6,700.00 6,465.18

226-000-412.000
DELINQUENT PERS PROPERTY 
TAXES 100.00 100.00 0.00

226-000-573.000
LOCAL COMMUNITY 
STABLIZATION REVENUES 35,000.00 35,000.00 12,051.36

226-000-626.000 TIPPING SERVICE FEE 290,000.00 290,000.00 169,830.38
226-000-642.000 SALVAGE SALES 24,000.00 24,000.00 12,180.90
226-000-642.001 GARBAGE BAG SALES 274,000.00 274,000.00 135,450.00
226-000-665.000 INTEREST & DIVIDENDS 11,500.00 11,500.00 6,214.79

226-000-678.000 REMEDIATION - TOWNSHIPS 42,000.00 42,000.00 11,557.06
226-000-684.000 OTHER INCOME 4,600.00 4,600.00 8,208.50
Total Dept 000 - REVENUES 944,200.00 944,200.00 582,010.22

TOTAL REVENUES 944,200.00 944,200.00 582,010.22

Expenditures
Dept 528 - SOLID WASTE
226-528-702.000 SALARIES & WAGES 370,800.00 370,800.00 189,449.41

226-528-715.000
EMPLOYER FICA & MEDICARE 
MATCH 28,400.00 28,400.00 14,411.01

226-528-716.000 HEALTH INSURANCE 71,000.00 71,000.00 30,465.72

226-528-716.001 HEALTH INSURANCE - RETIREES 34,000.00 34,000.00 16,821.18
226-528-717.000 LIFE, ADD, & DISABILITY INS 3,000.00 3,000.00 1,523.15
226-528-718.000 RETIREMENT SAVINGS 27,900.00 27,900.00 15,793.23
226-528-718.002 HEALTHCARE SAVINGS 8,400.00 8,400.00 6,773.59
226-528-719.000 PENSION EXPENSE 17,000.00 17,000.00 5,778.25
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226-528-720.000 UNEMPLOYMENT INSURANCE 35.00 35.00 3.70
226-528-722.000 WORKERS COMPENSATION 14,000.00 14,000.00 6,854.40
226-528-740.000 OPERATING SUPPLIES 8,000.00 8,000.00 2,951.85

226-528-740.002 ORANGE BAGS - SOLID WASTE 30,000.00 30,000.00 0.00
226-528-744.000 CLOTHING 4,300.00 4,300.00 2,386.37
226-528-801.000 PROFESSIONAL SERVICES 10,000.00 10,000.00 5,975.91
226-528-820.000 TIPPING FEES EXPENSE 72,300.00 72,300.00 41,740.14

226-528-830.000 GENERAL, AUTO, & PROP INS 6,230.00 6,230.00 5,684.49
226-528-850.000 COMMUNICATION EXPENSE 6,300.00 6,300.00 935.39
226-528-860.000 LEASE EXPENSE 30,800.00 30,800.00 30,520.57
226-528-863.000 EQUIPMENT MAINTENANCE 22,200.00 22,200.00 8,440.52
226-528-867.000 GASOLINE & OIL 21,500.00 21,500.00 10,109.18
226-528-920.000 PUBLIC UTILITIES 9,500.00 9,500.00 2,503.73
226-528-932.000 REMEDIATION - LANDFILL 2,100.00 2,100.00 1,500.00
226-528-934.000 WELL MONITORING 135,000.00 135,000.00 28,252.50

226-528-935.000
GENERAL REPAIRS & 
MAINTENANCE 11,300.00 11,300.00 8,917.77

226-528-940.000 RENTALS 30.00 30.00 0.00
226-528-957.000 TRAINING 15,100.00 15,100.00 109.12
226-528-958.000 MISCELLANEOUS EXPENSE 800.00 800.00 (750.00)
226-528-971.000 CAPITAL OUTLAY 86,000.00 86,000.00 86,399.00
Total Dept 528 - SOLID WASTE 1,045,995.00 1,045,995.00 523,550.18

TOTAL EXPENDITURES 1,045,995.00 1,045,995.00 523,550.18

Fund 226 - SOLID WASTE:
TOTAL REVENUES 944,200.00 944,200.00 582,010.22
TOTAL EXPENDITURES 1,045,995.00 1,045,995.00 523,550.18
NET OF REVENUES & EXPENDITURES (101,795.00) (101,795.00) 58,460.04
BEG. FUND BALANCE 421,803.40 421,803.40 421,803.40
END FUND BALANCE 320,008.40 320,008.40 480,263.44

Page 16



2024-25 2024-25 2024-25
ORIGINAL AMENDED YTD BALANCE

GL NUMBER DESCRIPTION BUDGET BUDGET 12/31/2024

                               REVENUE AND EXPENDITURE REPORT                                                   
                                                     PERIOD ENDING 12/31/2024                                                     
                                                  % Fiscal Year Completed: 50.41                                                   

Fund 257 - DARE

Revenues
Dept 000 - REVENUES
257-000-665.000 INTEREST & DIVIDENDS 20.00 20.00 10.26
Total Dept 000 - REVENUES 20.00 20.00 10.26

TOTAL REVENUES 20.00 20.00 10.26

Expenditures
Dept 334 - DARE
257-334-958.000 MISCELLANEOUS EXPENSE 1,500.00 1,500.00 1,166.15
Total Dept 334 - DARE 1,500.00 1,500.00 1,166.15

TOTAL EXPENDITURES 1,500.00 1,500.00 1,166.15

Fund 257 - DARE:
TOTAL REVENUES 20.00 20.00 10.26
TOTAL EXPENDITURES 1,500.00 1,500.00 1,166.15
NET OF REVENUES & EXPENDITURES (1,480.00) (1,480.00) (1,155.89)
BEG. FUND BALANCE 2,556.58 2,556.58 2,556.58
END FUND BALANCE 1,076.58 1,076.58 1,400.69
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Fund 259 - POLICE RESERVISTS

Revenues
Dept 000 - REVENUES
259-000-665.000 INTEREST & DIVIDENDS 0.00 0.00 63.96
259-000-675.002 CONTRIBUTIONS 1,000.00 1,000.00 1,000.00
Total Dept 000 - REVENUES 1,000.00 1,000.00 1,063.96

TOTAL REVENUES 1,000.00 1,000.00 1,063.96

Expenditures
Dept 335 - POLICE RESERVISTS
259-335-958.000 MISCELLANEOUS EXPENSE 0.00 0.00 3,995.00
Total Dept 335 - POLICE RESERVISTS 0.00 0.00 3,995.00

TOTAL EXPENDITURES 0.00 0.00 3,995.00

Fund 259 - POLICE RESERVISTS:
TOTAL REVENUES 1,000.00 1,000.00 1,063.96
TOTAL EXPENDITURES 0.00 0.00 3,995.00
NET OF REVENUES & EXPENDITURES 1,000.00 1,000.00 (2,931.04)
BEG. FUND BALANCE 11,618.03 11,618.03 11,618.03
END FUND BALANCE 12,618.03 12,618.03 8,686.99
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Fund 261 - 911

Revenues
Dept 000 - REVENUES

261-000-582.000
CONTRIBUTIONS FROM 
COUNTY 25,000.00 25,000.00 11,854.51

261-000-665.000 INTEREST & DIVIDENDS 300.00 300.00 350.63
Total Dept 000 - REVENUES 25,300.00 25,300.00 12,205.14

TOTAL REVENUES 25,300.00 25,300.00 12,205.14

Expenditures
Dept 302 - 911 
261-302-958.000 MISCELLANEOUS EXPENSE 20,000.00 20,000.00 5,368.13
Total Dept 302 - 911 20,000.00 20,000.00 5,368.13

TOTAL EXPENDITURES 20,000.00 20,000.00 5,368.13

Fund 261 - 911:
TOTAL REVENUES 25,300.00 25,300.00 12,205.14
TOTAL EXPENDITURES 20,000.00 20,000.00 5,368.13
NET OF REVENUES & EXPENDITURES 5,300.00 5,300.00 6,837.01
BEG. FUND BALANCE 51,964.08 51,964.08 51,964.08
END FUND BALANCE 57,264.08 57,264.08 58,801.09
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Fund 405 - CAPITAL PROJECT

Revenues
Dept 000 - REVENUES
405-000-665.000 INTEREST & DIVIDENDS 1,500.00 1,500.00 1,907.92

405-000-699.101
TRANSFER FROM GENERAL 
FUND 312,000.00 312,000.00 0.00

Total Dept 000 - REVENUES 313,500.00 313,500.00 1,907.92

TOTAL REVENUES 313,500.00 313,500.00 1,907.92

Expenditures
Dept 324 - CAPITAL PROJECTS
405-324-991.000 DEBT SERVICE - PRINCIPAL 290,000.00 290,000.00 0.00
405-324-993.000 DEBT SERVICE - INTEREST 23,600.00 23,600.00 11,800.00
405-324-994.000 DEBT SERVICE - FEES 1,000.00 1,000.00 0.00
Total Dept 324 - CAPITAL PROJECTS 314,600.00 314,600.00 11,800.00

TOTAL EXPENDITURES 314,600.00 314,600.00 11,800.00

Fund 405 - CAPITAL PROJECT:
TOTAL REVENUES 313,500.00 313,500.00 1,907.92
TOTAL EXPENDITURES 314,600.00 314,600.00 11,800.00
NET OF REVENUES & EXPENDITURES (1,100.00) (1,100.00) (9,892.08)
BEG. FUND BALANCE 324,248.91 324,248.91 324,248.91
END FUND BALANCE 323,148.91 323,148.91 314,356.83
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Fund 407 - STREET IMPROVEMENT

Revenues
Dept 000 - REVENUES
407-000-402.000 REAL PROPERTY TAXES 425,100.00 425,100.00 389,630.49
407-000-402.001 REFUND RL PROP TX 0.00 0.00 (52.39)
407-000-403.005 COUNTY ROAD TAX 225,000.00 225,000.00 0.00

407-000-410.000 PERSONAL PROPERTY TAXES 11,200.00 11,200.00 10,724.21

407-000-412.000
DELINQUENT PERS PROPERTY 
TAXES 100.00 100.00 0.00

407-000-573.000
LOCAL COMMUNITY 
STABILIZATION SHARE 22,600.00 22,600.00 19,985.00

407-000-665.000 INTEREST & DIVIDENDS 3,000.00 3,000.00 4,589.55
Total Dept 000 - REVENUES 687,000.00 687,000.00 424,876.86

TOTAL REVENUES 687,000.00 687,000.00 424,876.86

Expenditures
Dept 446 - STREET IMPROVEMENTS
407-446-702.000 SALARIES & WAGES 95,100.00 95,100.00 45,519.35

407-446-715.000
EMPLOYER FICA & MEDICARE 
MATCH 7,300.00 7,300.00 3,475.72

407-446-716.001 HEALTH INSURANCE - RETIREES 17,500.00 17,500.00 11,910.12
407-446-718.000 RETIREMENT SAVINGS 7,700.00 7,700.00 3,042.98
407-446-718.002 HEALTHCARE SAVINGS 3,200.00 3,200.00 1,786.55
407-446-801.000 250,000.00 250,000.00 10,731.82

407-446-935.000
GENERAL REPAIRS & 
MAINTENANCE 105,000.00 105,000.00 22,857.04

407-446-960.001 COUNTY SP ASSMT EXPENSE 400.00 400.00 0.00

407-446-995.203 TRANSFER TO LOCAL ST FUND 200,000.00 200,000.00 0.00
Total Dept 446 - STREET IMPROVEMENTS 686,200.00 686,200.00 99,323.58

TOTAL EXPENDITURES 686,200.00 686,200.00 99,323.58
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Fund 407 - STREET IMPROVEMENT:
TOTAL REVENUES 687,000.00 687,000.00 424,876.86
TOTAL EXPENDITURES 686,200.00 686,200.00 99,323.58
NET OF REVENUES & EXPENDITURES 800.00 800.00 325,553.28
BEG. FUND BALANCE 491,820.46 491,820.46 491,820.46
END FUND BALANCE 492,620.46 492,620.46 817,373.74

Page 22



2024-25 2024-25 2024-25
ORIGINAL AMENDED YTD BALANCE

GL NUMBER DESCRIPTION BUDGET BUDGET 12/31/2024

                               REVENUE AND EXPENDITURE REPORT                                                   
                                                     PERIOD ENDING 12/31/2024                                                     
                                                  % Fiscal Year Completed: 50.41                                                   

Fund 470 - MUNICIPAL BUILDING

Revenues
Dept 000 - REVENUES
470-000-665.000 INTEREST & DIVIDENDS 10.00 10.00 5.78
Total Dept 000 - REVENUES 10.00 10.00 5.78

TOTAL REVENUES 10.00 10.00 5.78

Fund 470 - MUNICIPAL BUILDING:
TOTAL REVENUES 10.00 10.00 5.78
TOTAL EXPENDITURES 0.00 0.00 0.00
NET OF REVENUES & EXPENDITURES 10.00 10.00 5.78
BEG. FUND BALANCE 984.78 984.78 984.78
END FUND BALANCE 994.78 994.78 990.56
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Fund 493 - ECONOMIC DEVELOPMENT

Revenues
Dept 000 - REVENUES
493-000-665.000 INTEREST & DIVIDENDS 10.50 10.50 5.66
Total Dept 000 - REVENUES 10.50 10.50 5.66

TOTAL REVENUES 10.50 10.50 5.66

Fund 493 - ECONOMIC DEVELOPMENT:
TOTAL REVENUES 10.50 10.50 5.66
TOTAL EXPENDITURES 0.00 0.00 0.00
NET OF REVENUES & EXPENDITURES 10.50 10.50 5.66
BEG. FUND BALANCE 921.05 921.05 921.05
END FUND BALANCE 931.55 931.55 926.71
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Fund 494 - DDA

Revenues
Dept 000 - REVENUES
494-000-402.000 REAL PROPERTY TAXES 35,500.00 35,500.00 34,409.94
494-000-404.000 TAX INCREMENT FIN. AUTH. 504,000.00 504,000.00 378,575.00

494-000-410.000 PERSONAL PROPERTY TAXES 1,000.00 1,000.00 963.28

494-000-412.000
DELINQUENT PERS PROPERTY 
TAXES 200.00 200.00 0.00

494-000-573.000
LOCAL COMMUNITY 
STABILIZATION SHARE 174,200.00 174,200.00 150,605.45

494-000-632.000 BANNER HANGING FEES 800.00 800.00 140.00
494-000-665.000 INTEREST & DIVIDENDS 9,500.00 9,500.00 5,257.13
Total Dept 000 - REVENUES 725,200.00 725,200.00 569,950.80

TOTAL REVENUES 725,200.00 725,200.00 569,950.80

Expenditures
Dept 729 - DDA
494-729-702.002 SALARIES & WAGES 60,600.00 60,600.00 32,303.16

494-729-715.000
EMPLOYER FICA & MEDICARE 
MATCH 2,700.00 2,700.00 884.61

494-729-801.000 PROFESSIONAL SERVICES 13,500.00 13,500.00 8,606.16

494-729-830.000 GENERAL, AUTO, & PROP INS 300.00 300.00 200.81
494-729-920.000 PUBLIC UTILITIES 7,000.00 7,000.00 3,629.00

494-729-935.000
GENERAL REPAIRS & 
MAINTENANCE 30,000.00 30,000.00 9,215.29

494-729-958.000 MISCELLANEOUS EXPENSE 1,000.00 1,000.00 437.01
494-729-967.000 SPECIAL PROJECTS 170,000.00 170,000.00 5,589.85
494-729-971.000 CAPITAL OUTLAY 15,000.00 15,000.00 0.00

494-729-991.000
DEBT SERVICE - 2014  DDA 
BOND PRINCIPAL 55,000.00 55,000.00 55,000.00

494-729-991.001
DEBT SERVICE - 2017 DDA 
BOND  PRINCIPAL 55,000.00 55,000.00 55,000.00
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494-729-991.002
DEBT SERVICE - 2009 DDA 
BOND PRINCIPAL 60,000.00 60,000.00 60,000.00

494-729-993.000
DEBT SERVICE - 2014  DDA 
BOND INTEREST  825.00 825.00 825.00

494-729-993.001
DEBT SERVICE - 2017 DDA 
BOND INTEREST 31,300.00 31,300.00 15,863.50

494-729-993.002
DEBT SERVICE - 2009 DDA 
BOND INTEREST 18,000.00 18,000.00 9,600.00

494-729-993.003 DEBT SERVICE - REU PROGRAM 690.00 690.00 685.27
494-729-994.002 BOND FEES 1,100.00 1,100.00 750.00
Total Dept 729 - DDA 522,015.00 522,015.00 258,589.66

TOTAL EXPENDITURES 522,015.00 522,015.00 258,589.66

Fund 494 - DDA:
TOTAL REVENUES 725,200.00 725,200.00 569,950.80
TOTAL EXPENDITURES 522,015.00 522,015.00 258,589.66
NET OF REVENUES & EXPENDITURES 203,185.00 203,185.00 311,361.14
BEG. FUND BALANCE 2,700,811.20 2,700,811.20 2,700,811.20
END FUND BALANCE 2,903,996.20 2,903,996.20 3,012,172.34
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Fund 582 - ELECTRIC

Revenues
Dept 000 - REVENUES
582-000-642.000 ELECTRIC SALES - GENERAL 11,376,800.00 11,376,800.00 5,750,050.81

582-000-645.000 ENERGY OPTIMIZATION FEES 27,300.00 27,300.00 20,213.00
582-000-659.000 ELECTRIC PENALTY 400.00 400.00 36.62
582-000-665.000 INTEREST & DIVIDENDS 68,000.00 68,000.00 66,903.73

582-000-667.001 RENTAL FEES - ELECTRIC EQUIP 34,500.00 34,500.00 20,821.50
582-000-673.000 SALE OF PROPERTY 0.00 0.00 2,450.00
582-000-684.000 OTHER INCOME 7,000.00 7,000.00 5,701.77
Total Dept 000 - REVENUES 11,514,000.00 11,514,000.00 5,866,177.43

TOTAL REVENUES 11,514,000.00 11,514,000.00 5,866,177.43

Expenditures
Dept 535 - ELECTRIC
582-535-702.000 SALARIES & WAGES 736,400.00 736,400.00 384,113.45

582-535-715.000
EMPLOYER FICA & MEDICARE 
MATCH 56,300.00 56,300.00 31,494.73

582-535-716.000 HEALTH INSURANCE 98,500.00 98,500.00 54,658.22

582-535-716.001 HEALTH INSURANCE - RETIREES 9,500.00 9,500.00 3,501.44
582-535-717.000 LIFE, ADD, & DISABILITY INS 5,600.00 5,600.00 2,091.35
582-535-718.000 RETIREMENT SAVINGS 60,000.00 60,000.00 36,880.07
582-535-718.002 HEALTHCARE SAVINGS 18,500.00 18,500.00 12,141.79
582-535-719.000 PENSION EXPENSE 57,000.00 57,000.00 29,087.25

582-535-720.000 UNEMPLOYMENT INSURANCE 100.00 100.00 6.33
582-535-722.000 WORKERS COMPENSATION 8,800.00 8,800.00 4,569.60
582-535-727.000 OFFICE SUPPLIES 4,300.00 4,300.00 1,647.77
582-535-728.000 POSTAGE 4,600.00 4,600.00 2,409.02
582-535-740.000 OPERATING SUPPLIES 15,300.00 8,800.00 829.72
582-535-744.000 CLOTHING 15,700.00 15,700.00 14,016.15
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582-535-756.000 ELECTRIC FOR RESALE 7,200,000.00 7,200,000.00 3,809,586.59
582-535-801.000 PROFESSIONAL SERVICES 157,000.00 137,000.00 45,616.86

582-535-810.000 OFFICE EQUIPMENT SERVICES 1,400.00 1,400.00 571.68

582-535-830.000 GENERAL, AUTO, & PROP INS 23,210.00 24,210.00 22,010.14
582-535-850.000 COMMUNICATION EXPENSE 12,200.00 12,200.00 4,804.85
582-535-860.000 TRANSPORTATION EXPENSE 100,000.00 99,000.00 46,181.00
582-535-863.000 EQUIPMENT MAINTENANCE 38,000.00 38,000.00 31,056.87
582-535-867.000 GASOLINE & OIL 15,000.00 15,000.00 3,938.71

582-535-890.000
ENERGY OPTIMIZATION 
COMPLIANCE 120,000.00 120,000.00 53,099.18

582-535-920.000 PUBLIC UTILITIES 8,400.00 8,400.00 1,955.34
582-535-931.000 BUILDING MAINTENANCE 75,000.00 75,000.00 50,530.43
582-535-933.000 SYSTEM MAINTENANCE 771,000.00 771,000.00 516,385.06
582-535-933.002 GENERATOR MAINTENANCE 30,000.00 12,000.00 0.00
582-535-933.003 2023 SUB STATION 150,000.00 146,500.00 109,947.26
582-535-940.000 RENTALS 500.00 3,500.00 1,625.69
582-535-955.000 PAYMENT IN LIEU OF TAXES 568,840.00 568,840.00 568,840.00
582-535-957.000 TRAINING 2,700.00 22,700.00 17,429.07
582-535-958.000 MISCELLANEOUS EXPENSE 800.00 15,800.00 15,458.10
582-535-968.000 DEPRECIATION EXPENSE 0.00 0.00 250.20
582-535-973.000 EQUIPMENT REPLACEMENT 5,000.00 15,000.00 5,132.57
582-535-991.000 DEBT SERVICE - PRINCIPAL 145,000.00 145,000.00 0.00

582-535-991.004
DEBT SERVICE-SUBSTATION 
PRINCIPAL 85,000.00 85,000.00 0.00

582-535-993.000 DEBT SERVICE - INTEREST 40,467.00 40,467.00 20,233.50

582-535-993.010 DEBT INTEREST- SUBSTATION 115,400.00 115,400.00 57,700.00
582-535-994.000 DEBT SERVICE - FEES 1,000.00 1,000.00 0.00
Total Dept 535 - ELECTRIC 10,756,517.00 10,756,517.00 5,959,799.99

TOTAL EXPENDITURES 10,756,517.00 10,756,517.00 5,959,799.99

Fund 582 - ELECTRIC:
TOTAL REVENUES 11,514,000.00 11,514,000.00 5,866,177.43
TOTAL EXPENDITURES 10,756,517.00 10,756,517.00 5,959,799.99
NET OF REVENUES & EXPENDITURES 757,483.00 757,483.00 (93,622.56)
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BEG. FUND BALANCE 6,842,934.19 6,842,934.19 6,842,934.19
END FUND BALANCE 7,600,417.19 7,600,417.19 6,749,311.63
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Fund 590 - WASTEWATER

Revenues
Dept 000 - REVENUES
590-000-606.000 SEWER CONNECTION FEE 182,300.00 182,300.00 71,820.00
590-000-607.000 SEWER CHARGES 2,130,150.00 2,130,150.00 954,441.87
590-000-665.000 INTEREST & DIVIDENDS 43,500.00 43,500.00 27,426.17
Total Dept 000 - REVENUES 2,355,950.00 2,355,950.00 1,053,688.04

TOTAL REVENUES 2,355,950.00 2,355,950.00 1,053,688.04

Expenditures
Dept 548 - WASTEWATER
590-548-702.000 SALARIES & WAGES 514,500.00 514,500.00 228,105.03

590-548-715.000
EMPLOYER FICA & MEDICARE 
MATCH 39,400.00 39,400.00 17,495.64

590-548-716.000 HEALTH INSURANCE 54,000.00 54,000.00 37,889.27

590-548-716.001 HEALTH INSURANCE - RETIREES 9,500.00 9,500.00 4,283.42
590-548-717.000 LIFE, ADD, & DISABILITY INS 3,700.00 3,700.00 1,519.10
590-548-718.000 RETIREMENT SAVINGS 33,500.00 33,500.00 15,507.53
590-548-718.002 HEALTHCARE SAVINGS 9,700.00 9,700.00 5,052.96
590-548-719.000 PENSION EXPENSE 16,000.00 16,000.00 7,301.40

590-548-720.000 UNEMPLOYMENT INSURANCE 100.00 100.00 4.76
590-548-722.000 WORKERS COMPENSATION 4,100.00 4,100.00 1,827.84
590-548-727.000 OFFICE SUPPLIES 1,500.00 1,500.00 33.67
590-548-728.000 POSTAGE 100.00 100.00 0.00
590-548-740.000 OPERATING SUPPLIES 45,000.00 45,000.00 11,828.09
590-548-744.000 CLOTHING 4,500.00 4,500.00 1,990.04
590-548-801.000 PROFESSIONAL SERVICES 190,000.00 179,900.00 88,048.85

590-548-810.000 OFFICE EQUIPMENT SERVICES 1,200.00 1,200.00 571.68

590-548-830.000 GENERAL, AUTO, & PROP INS 31,100.00 41,200.00 37,875.25
590-548-850.000 COMMUNICATION EXPENSE 8,000.00 8,000.00 4,143.97
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590-548-863.000 EQUIPMENT MAINTENANCE 5,000.00 5,000.00 1,652.21
590-548-867.000 GASOLINE & OIL 7,300.00 7,300.00 1,641.33
590-548-920.000 PUBLIC UTILITIES 135,000.00 135,000.00 62,711.77
590-548-931.000 BUILDING MAINTENANCE 16,700.00 16,700.00 293.00

590-548-935.001
SEWER REPAIRS & 
MAINTENANCE 71,500.00 71,500.00 6,792.99

590-548-938.000 PLANT MAINTENANCE 157,800.00 157,800.00 89,689.89

590-548-939.000 LIFT STATION MAINTENANCE 37,500.00 37,500.00 6,782.27
590-548-957.000 TRAINING 4,500.00 4,500.00 1,506.84
590-548-958.000 MISCELLANEOUS EXPENSE 1,300.00 1,300.00 1,118.22
590-548-991.000 DEBT SERVICE - PRINCIPAL 685,000.00 685,000.00 685,000.00
590-548-991.001 DEBT SERVICE PRINCIPAL II 15,000.00 15,000.00 15,000.00
590-548-993.000 DEBT SERVICE -INTEREST 100,700.00 100,700.00 55,130.39
590-548-993.001 BOND INTEREST II 900.00 900.00 0.00
Total Dept 548 - WASTEWATER 2,204,100.00 2,204,100.00 1,390,797.41

TOTAL EXPENDITURES 2,204,100.00 2,204,100.00 1,390,797.41

Fund 590 - WASTEWATER:
TOTAL REVENUES 2,355,950.00 2,355,950.00 1,053,688.04
TOTAL EXPENDITURES 2,204,100.00 2,204,100.00 1,390,797.41
NET OF REVENUES & EXPENDITURES 151,850.00 151,850.00 (337,109.37)
BEG. FUND BALANCE 14,457,794.76 14,457,794.76 14,457,794.76
END FUND BALANCE 14,609,644.76 14,609,644.76 14,120,685.39
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Fund 591 - WATER FUND

Revenues
Dept 000 - REVENUES
591-000-606.000 WATER CONNECTION FEE 478,300.00 478,300.00 93,755.00
591-000-607.000 WATER SALES 1,707,540.00 1,707,540.00 793,132.84

591-000-632.000
CHARGES FOR SERVICES-
OTHER 9,400.00 9,400.00 4,411.76

591-000-665.000 INTEREST & DIVIDENDS 39,400.00 39,400.00 32,650.71
591-000-684.000 OTHER INCOME 24,100.00 24,100.00 16,434.98
Total Dept 000 - REVENUES 2,258,740.00 2,258,740.00 940,385.29

TOTAL REVENUES 2,258,740.00 2,258,740.00 940,385.29

Expenditures
Dept 556 - WATER
591-556-702.000 SALARIES & WAGES 401,100.00 401,100.00 157,752.69

591-556-715.000
EMPLOYER FICA & MEDICARE 
MATCH 30,700.00 30,700.00 11,501.02

591-556-716.000 HEALTH INSURANCE 63,000.00 63,000.00 19,687.44
591-556-717.000 LIFE, ADD, & DISABILITY INS 2,650.00 2,650.00 756.55
591-556-718.000 RETIREMENT SAVINGS 32,000.00 32,000.00 13,463.45
591-556-718.002 HEALTHCARE SAVINGS 10,100.00 10,100.00 4,371.19
591-556-719.000 PENSION EXPENSE 19,000.00 19,000.00 9,695.70

591-556-720.000 UNEMPLOYMENT INSURANCE 40.00 40.00 3.70
591-556-722.000 WORKERS COMPENSATION 8,000.00 8,000.00 3,655.68
591-556-727.000 OFFICE SUPPLIES 400.00 1,400.00 697.73
591-556-728.000 POSTAGE 100.00 100.00 0.00
591-556-740.000 OPERATING SUPPLIES 65,000.00 65,000.00 29,867.75
591-556-744.000 CLOTHING 4,500.00 4,500.00 2,165.69
591-556-801.000 PROFESSIONAL SERVICES 115,000.00 115,000.00 53,367.05

591-556-801.007
MIDDLESTREET 
RECONSTRUCTION 40,400.00 43,400.00 42,970.90

591-556-810.000 OFFICE EQUIPMENT SERVICES 1,400.00 1,400.00 571.70
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591-556-830.000 GENERAL, AUTO, & PROP INS 21,400.00 26,400.00 23,877.30
591-556-850.000 COMMUNICATION EXPENSE 6,000.00 6,000.00 2,398.78
591-556-863.000 EQUIPMENT MAINTENANCE 80,000.00 80,000.00 8,253.35
591-556-867.000 GASOLINE & OIL 5,900.00 5,900.00 1,853.72
591-556-920.000 PUBLIC UTILITIES 70,000.00 70,000.00 38,504.95
591-556-931.000 BUILDING MAINTENANCE 125,000.00 125,000.00 78,173.66
591-556-933.000 SYSTEM MAINTENANCE 250,000.00 250,000.00 186,156.28
591-556-938.000 PLANT MAINTENANCE 20,000.00 20,000.00 5,540.18
591-556-940.000 RENTALS 1,100.00 2,100.00 1,381.56
591-556-957.000 TRAINING 34,400.00 30,400.00 3,823.88
591-556-958.000 MISCELLANEOUS EXPENSE 2,000.00 2,000.00 1,903.24
591-556-973.000 EQUIPMENT REPLACEMENT 120,000.00 114,000.00 38,285.74
Total Dept 556 - WATER 1,529,190.00 1,529,190.00 740,680.88

TOTAL EXPENDITURES 1,529,190.00 1,529,190.00 740,680.88

Fund 591 - WATER FUND:
TOTAL REVENUES 2,258,740.00 2,258,740.00 940,385.29
TOTAL EXPENDITURES 1,529,190.00 1,529,190.00 740,680.88
NET OF REVENUES & EXPENDITURES 729,550.00 729,550.00 199,704.41
BEG. FUND BALANCE 11,105,354.95 11,105,354.95 11,105,354.95
END FUND BALANCE 11,834,904.95 11,834,904.95 11,305,059.36
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Fund 703 - TAX TRANSFER

Revenues
Dept 000 - REVENUES
703-000-402.000 REAL PROPERTY TAXES 13,789,762.00 13,789,762.00 8,396,599.14

703-000-410.000 PERSONAL PROPERTY TAXES 365,696.00 365,696.00 130,225.36
703-000-665.000 INTEREST & DIVIDENDS 0.00 0.00 4,887.74
Total Dept 000 - REVENUES 14,155,458.00 14,155,458.00 8,531,712.24

TOTAL REVENUES 14,155,458.00 14,155,458.00 8,531,712.24

Expenditures
Dept 255 - TAX COLLECTION
703-255-965.001 DISTRIBUTION TO S.E.T. 2,146,376.00 2,146,376.00 2,020,522.64
703-255-965.002 DISTRIBUTION TO WCC 1,200,110.00 1,200,110.00 559,834.26
703-255-965.003 DISTRIBUTION TO CAFA 842,703.00 842,703.00 789,701.67

703-255-965.004
DISTRIBUTION TO SCHOOL - 
DEBT SERVICE 2,361,013.00 2,361,013.00 1,068,009.81

703-255-965.005 DISTRIBUTION TO WISD 1,981,427.00 1,981,427.00 915,967.23
703-255-965.006 DISTRIBUTION TO LIBRARY 850,932.00 850,932.00 314,157.64

703-255-965.007
DISTRIBUTION TO SCHOOL - 
SINKING FUND 322,278.00 322,278.00 150,016.78

703-255-965.008 DISTRIBUTION TO COUNTY 2,518,879.00 2,518,879.00 1,997,414.14

703-255-965.014
DISTRIBUTION TO SCHOOL - 
OPERATING 1,931,740.00 1,931,740.00 711,200.33

Total Dept 255 - TAX COLLECTION 14,155,458.00 14,155,458.00 8,526,824.50

TOTAL EXPENDITURES 14,155,458.00 14,155,458.00 8,526,824.50

Fund 703 - TAX TRANSFER:
TOTAL REVENUES 14,155,458.00 14,155,458.00 8,531,712.24
TOTAL EXPENDITURES 14,155,458.00 14,155,458.00 8,526,824.50
NET OF REVENUES & EXPENDITURES 0.00 0.00 4,887.74
BEG. FUND BALANCE
END FUND BALANCE 4,887.74
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Fund 737 - OTHER POST-EMPLOYMENT BENEFITS

Revenues
Dept 000 - REVENUES
737-000-669.000 GAIN ON INVESTMENT 275,000.00 275,000.00 107,034.44
737-000-675.000 CITY CONTRIBUTIONS 273,000.00 273,000.00 81,876.16
737-000-675.001 RETIREE CONTRIBUTIONS 48,000.00 48,000.00 19,670.58
Total Dept 000 - REVENUES 596,000.00 596,000.00 208,581.18

TOTAL REVENUES 596,000.00 596,000.00 208,581.18

Expenditures
Dept 271 - OTHER POST-EMPLOYMENT BENEFITS

737-271-723.000 RETIREE HEALTH INSURANCE 196,000.00 196,000.00 101,546.74
737-271-812.000 INVESTMENT FEES 6,000.00 6,000.00 1,359.34
Total Dept 271 - OTHER POST-EMPLOYMENT BENEFIT 202,000.00 202,000.00 102,906.08

TOTAL EXPENDITURES 202,000.00 202,000.00 102,906.08

Fund 737 - OTHER POST-EMPLOYMENT BENEFITS:
TOTAL REVENUES 596,000.00 596,000.00 208,581.18
TOTAL EXPENDITURES 202,000.00 202,000.00 102,906.08
NET OF REVENUES & EXPENDITURES 394,000.00 394,000.00 105,675.10
BEG. FUND BALANCE 2,762,070.16 2,762,070.16 2,762,070.16
END FUND BALANCE 3,156,070.16 3,156,070.16 2,867,745.26

TOTAL REVENUES - ALL FUNDS 42,096,421.50 42,096,421.50 24,785,712.51
TOTAL EXPENDITURES - ALL FUNDS 40,640,543.00 40,640,543.00 22,016,453.07
NET OF REVENUES & EXPENDITURES 1,455,878.50 1,455,878.50 2,769,259.44
BEG. FUND BALANCE - ALL FUNDS 44,664,935.47 44,664,935.47 44,664,935.47
END FUND BALANCE - ALL FUNDS 46,120,813.97 46,120,813.97 47,434,194.91
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Memorandum 

To: City Council Members  

From: Priya King, Finance Director 

Date: January 21, 2025 

Re: City Investment Status 

In accordance with the City of Chelsea Investment Policy, I am required to submit an 
investment status to the City Council quarterly.  Attached is a detailed listing of our current 
financial assets and their investment status identified by fund and description.  Please find 
following a summary of these investments as of December 2024. 
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Type 
Asset Value as of 

Dec 2024 
% of Total City 

Financial Assets 

Checking-CSB 12,088,931.72 69.9% 

Money Market Mutual Fund 1,157,395.82 6.7% 

Investments 4,000,000.00 23.1% 

Trust 22,434.32 0.1% 

Escrow Agreement - Perp Acct 19,497.96 0.1% 
 $17,288,259.82 100.00% 

 

 

 
Recent Portfolio Changes  
 
The investment activity for quarter ending December 31, 2024, is as follows: 

1. The 90 days $1,000,000 Chelsea State Bank CD matured on October 9, 2024.  $13,319.86 
In interest revenue was recorded.  This CD was reinvested with a rate of 4.75% and a 
maturity date of January 9, 2025. 

2. The $1,000,000 Flagstar CDARS matured on December 19, 2024.  $24,042.64 Interest in 
revenue was recorded.  The CDARS was reinvested with a rate of 4.20% and a maturity date 
of June 15, 2025. 

3. The $2,000,000 Flagstar CDARS matured on December 12, 2024. $106,699.79 interest in 
revenue was recorded.  This CDARS was reinvested with a rate of 4.10% and a maturity date 
of December 11, 2025. 

 
Additional Considerations 

 
I will provide the next quarterly investment report in April 2025.  The exact interest rate remains 
uncertain; therefore, it is predicted the Federal Reserve will be more aggressive with rate 
adjustments given the economic uncertainty and inflation rate close to the 2% target.  For 2025, the 
interest rate will adjust downward. 
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