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VIRTUAL HYBRID PLANNING COMMISSION WORK SESSION MINUTES

JANUARY 4, 2022

CHELSEA MUNICIPAL BUILDING COUNCIL CHAMBERS 

311 S. MAIN STREET, CHELSEA, Ml

Names of those Present: Claire Robinson (Chair), Sarah Haselschwardt (Secretary), Cathy Scull, 
Kyle Brayton, Marcia White, Jamie Lane, Julianne Chard, Heather Hunnell

Members Absent: none

Others Present: Julia Upfal (Community Development Director), Rachel Kapolka (Assistant Clerk) 

Chair Robinson called the work session to order at 7:00 pm.

Public Comment:
None

Review Norfolk PUD Request:
•  Staff Report -  Julia Upfal

o Norfolk is requesting 3 main waivers in PUD

o PC to review waivers & discuss plans before it comes to a voting meeting

o Norfolk is planning on obtaining water and sewer services from the 
township -  franchise agreement with Sylvan Township

o Waivers to consider

1) . More parking

2) . Allow 15’ setback

3) . Allow parking garages

• Norfolk Presentation -  Sean Lefere

o Phase 1 (2017), Phase 2 (2019) = 58 units

o New unit -  3 story building with elevator, 96 units

o 12 units per building -  2 bedroom w/ flex room office

o Attached condominiums, duplex/ranch condominiums, duplex 2 story, 
small cottages (1100-1200 sq ft), single family homes

o Price range = mid $200,000 range

New plan allows for more walking paths and parkso
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o Clubhouse and pool

o Fire marshal comment regarding space for fire truck -  separate two 
garages to allow for fire truck

o Reviewed (3) waivers -  parking, setback, and garages (5 car garage)

o Reviewed drawing/details of garages

o City and township working on franchise agreement

o Total units for development -  approximately 430

o A traffic study was submitted to administration

o Reviewed phases and timelines

o Possible 4th waiver for landscaping regarding trees

• There was discussion on rear, side and front yard interpretation

•  Addressed question from participant regarding sewer and water -  Upfal

o Franchise agreement with Sylvan Township 

o City water and sewer is available -  up to developer 

o Township hook-up is closer

• Commissioners expressed concerns regarding visual impact on resident and 
importance of considering the sight line. Discussed mitigation possibilities and 
looked at space between residential units and garages.

•  Chair Robinson noted landscaping possibilities -  trees/shrubs

• Traffic flow/study -  what impact will new development have on traffic for 
Cavanaugh Lake and Middle Street.

•  Upfal advised commissioners to review qualifications for eligibility of PUD 

Work Session adjourned at 8:40 pm.

Respectfully Submitted,

Rachel Kapolka (Assistant Clerk)



 
 
 

 

 
 

CHELSEA PLANNING COMMISSION 
 WORK SESSION 

Agenda 
 

January 4, 2022 
7:00 PM 

311 S. Main St. Chelsea, MI 48118 
Council Chambers 

 
This meeting will be available in-person and using Zoom. A Zoom link will be available 
for those who would like to attend virtually. All Commissioners must attend in person. 

 
Agenda: 
 

1. Public Comment 
2. Review Norfolk PUD request 

 
 
Persons requiring reasonable accommodations due to disabilities in order that the 
meeting is accessible to them are requested to notify the Chelsea Planning Commission of 
such disability no later than five (5) business days prior to the date of the meeting. 
 
 

Sarah Haselshwardt, Secretary 
 



Julia Upfal is inviting you to a scheduled Zoom meeting. 
 
Julia Upfal is inviting you to a scheduled Zoom meeting. 
 
Topic: Planning Commission Work Session 
Time: Jan 4, 2022 07:00 PM Eastern Time 
 
Join Zoom Meeting 
https://us02web.zoom.us/j/88271941745?pwd=LzY5SkNIOHJ4aFV2UW1r
b0czSUlOQT09  
 
Meeting ID: 882 7194 1745 
Passcode: 456034 
One tap mobile 
+13126266799,,88271941745#,,,,*456034# US (Chicago) 
+16465588656,,88271941745#,,,,*456034# US (New York) 
 
Dial by your location 
        +1 312 626 6799 US (Chicago) 
        +1 646 558 8656 US (New York) 
        +1 301 715 8592 US (Washington DC) 
        +1 346 248 7799 US (Houston) 
        +1 669 900 9128 US (San Jose) 
        +1 253 215 8782 US (Tacoma) 
Meeting ID: 882 7194 1745 
Passcode: 456034 
Find your local number: https://us02web.zoom.us/u/kcUFTRhhca  
 

https://us02web.zoom.us/j/88271941745?pwd=LzY5SkNIOHJ4aFV2UW1rb0czSUlOQT09
https://us02web.zoom.us/j/88271941745?pwd=LzY5SkNIOHJ4aFV2UW1rb0czSUlOQT09
https://us02web.zoom.us/u/kcUFTRhhca
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