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• Finance Reports & Budgets located on finance department 
webpage.

• County is reconciled through April 30, 2024 for the Main 
Operating account and the Treasurer’s office is reconciled 
through May 31, 2024 for the Tax operating account.

• Public Budget Workshop for Final Budget Coming Soon! 
Have your voice heard. Keep an eye out on the County 
website.

• PILT - $2,373,039
• NMC 33 Annual Summer Conference – Went well. Affiliates 

represented.

Presenter Notes
Presentation Notes
 Cibola County UpdatesFinance Reports & Budgets located on finance department webpage.County is reconciled through April 30, 2024 for the Main Operating account and the Treasurer’s office is reconciled through May 31, 2024 for the Tax operating account. Public Budget Workshop for Final Budget Coming Soon! Have your voice heard. Keep an eye out on the County website. Proposed date still to be determined.PILT – We received $2,373,039 for PILT this year. $373,039 more than projected so great news.NMC 33 Annual Summer Conference –The Finance and Procurement affiliates meetings were very informative so I appreciate going to this conference. We are really becoming a team of different size Counties that can assist each other around the state. There are so many struggling counties and municipalities out there so we hope to learn from each other’s practices and be able to assist new person’s coming into finance and procurement. In our meetings we discussed financial policy, detention costs and a new database being implemented to counties for data collection, NM EDGE course availability,recruitment funding opportunities, return to work legislation, detention responsibilities, and at the end we had round table discussions on day to day issues and how we handle them. Very good conference.



Presenter Notes
Presentation Notes
GRT TrackerHere is our Gross Receipts history and the red line designates this fiscal year’s GRT up through May of 2024. We have updated our graph to now include the county equalization distribution which is now also represented on the RP 500 reports (shows GRT distribution amounts) that the NM Taxation and Revenue Department (TRD) create. The county Equalization was in the amount of $999,871 for FY24 and is solely dedicated to being used to pay our revenue bonds each year. Four months ago, we experienced a significant drop in revenue from this distribution due to a legal ruling, but we have bounced back up to our projection in the yellow highlighted line. We ended the year just missing our total annual projection by $10,475. We budgeted $7,406,023 in GRT and collected $7,395,547.69The bold red line shows our actuals as we track them through fiscal year 2024.Our budgeted projection is that bold straight yellow line. The other lines represent the last 2 years of actual GRT as you can see in the legend.Our GRT is Broken Down by Increments and are dedicated by ordinance:The Correctional GRT is dedicated to our inmate costs in the Detention Fund.The Environmental GRT pays the Northern New Mexico solid waste authority.The Hold Harmless is dedicated to paying our Series 2014A Bonds which built the detention center.The County Infrastructure is dedicated for general purposes in the general fund.The Fire Protection GRT is dedicated to our County Fire Protection Fund.Our County Share GRT is split into 3 funds. Our Indigent Fund, 2014 B Bond Fund, and general fund. The Special County Hospital GRT is a residual type of GRT from when hospital tax was enacted made up of the medical and food hold harmless tax distribution. When the tax increment deactivated the hold harmless portion stayed. It is used in our general fund.The County Emergency and Medical Services GRT is dedicated to our E-911 program in the consolidated dispatch fund.



Presenter Notes
Presentation Notes
GRT Tracker – All EntitiesThis slide is to show how the County’s GRT compares to our surrounding municipalities for the past 5 years now. You can see our GRT sustained growth has leveled off and is starting to trend down. We will monitor this closely and keep you informed as we must keep a balanced budget in respect to our expenditures, revenues, and transfers. Additionally, you can see, we have added the County Equalization distribution into this graph. To clarify, only counties (not municipalities) receive this GRT equalization distribution, and it is formula driven to assist smaller counties that don’t earn as much GRT as areas with higher populations. The tall spikes in the counties GRT represent this.Please note this graph doesn’t reflect the Small Cities Assistance the Village and City received in the amounts of $90,000 each for FY24 month of February.
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Presenter Notes
Presentation Notes
Property Tax CollectionsOur property tax county portions are coming in. Our actuals as of May 31, 2024 are shown in this graph. We stayed the same on our property taxes as we are awaiting the entry amounts. I have reached out to try to get these entries entered before June 30, the end of our fiscal year. Our delinquent taxes have come in strong will this account’s budget authority will be adjusted next month.



Active Funds
Beginning Cash Balance 

as of 7-1-2023 
Beginning Investments YTD Revenues YTD Transfers YTD Expenditures YTD Adjustments

Ending Cash & 
Investments

101 - INVESTMENT FUND $0.00 $5,436,019.96 $269,880.95 $0.00 $0.00 $0.00 $5,705,900.91 
401 - GENERAL FUND $8,562,611.58 $0.00 $5,410,242.26 ($1,665,981.95) ($7,917,733.26) ($2,798,177.46) $1,590,961.17 

402 - ROAD $152,649.28 $0.00 $2,426,908.64 $0.00 ($1,188,869.51) $3,937.72 $1,394,626.13 
403 - FARM & RANGE $0.00 $0.00 $0.00 $19,076.69 ($28,031.44) $0.00 ($8,954.75)

406 - INDIGENT $692,889.38 $0.00 $608,171.61 $0.00 ($718,533.05) $0.00 $582,527.94 
407 - SAN RAFAEL VFD $255,329.45 $0.00 $167,142.00 ($55,416.00) ($156,769.73) ($50.00) $210,235.72 
408 - BLUEWATER VFD $89,784.17 $0.00 $111,726.00 ($25,251.00) ($58,518.47) ($420.00) $117,320.70 

409 - LOBO CANYON VFD $295,777.14 $0.00 $56,310.00 $55,416.00 ($127,896.57) $0.00 $279,606.57 
413 - LAGUNA EMS $5,674.63 $0.00 $11,147.00 $0.00 ($4,933.72) $0.00 $11,887.91 
415 - PINEHILL EMS $1,546.22 $0.00 $9,039.00 $0.00 ($8,921.08) $0.00 $1,664.14 

416 - FENCE LAKE VFD $521,084.69 $0.00 $68,696.65 $0.00 ($16,049.11) ($91.10) $573,641.13 
418 - CANDY KITCHEN VFD $341,301.63 $0.00 $137,297.50 ($37,531.00) ($86,010.01) $0.00 $355,058.12 

419 - LAGUNA VFD $859,195.51 $0.00 $404,340.00 $0.00 ($239,886.71) $0.00 $1,023,648.80 
424 - CUBERO VFD $172,179.27 $0.00 $341,085.00 ($13,541.00) ($30,715.48) $0.00 $469,007.79 
425 - CUBERO EMS $2,249.64 $0.00 $5,000.00 $0.00 ($4,522.91) $0.00 $2,726.73 

427 - EL MORRO VFD $195,363.40 $0.00 $332,675.50 $0.00 ($29,888.67) $0.00 $498,150.23 
428 - SUPERIOR AMBULANCE $1,766.53 $0.00 $14,945.00 $0.00 ($16,703.98) $0.00 $7.55 

429-CIBOLA ADMIN EMS $0.85 $0.00 $5,000.00 $0.00 ($4,935.95) $0.00 $64.91 
430 - LAGUNA VFD - VALENCIA STATION $0.00 $0.00 $105,553.00 $0.00 ($12,329.73) $0.00 $93,223.27 

435 - CONSOLIDATED DISPATCH $194,548.33 $0.00 $1,170,302.00 $57,000.00 ($1,391,430.22) ($26.44) $30,393.67 
438 - DWI GRANT $56,841.28 $0.00 $56,238.21 $0.00 ($49,949.50) $0.00 $63,129.99 

439 - DWI DISTRIBUTION $143,059.42 $0.00 $277,427.00 $0.00 ($301,487.46) $0.00 $118,998.96 
475 - COUNTY FIRE PROTECTION $1,208,050.12 $0.00 $271,734.92 $0.00 ($18,385.76) $0.00 $1,461,399.28 
500 - CLERK RECORDING/FILING $97,714.69 $0.00 $34,650.00 $0.00 ($26,382.83) $0.00 $105,981.86 

569 - 2014A BOND INCOME FUND $0.00 $0.00 $1,122,847.58 $0.00 ($572,155.46) $0.00 $550,692.12 
570 - 2014B BOND INCOME FUND $0.00 $0.00 $1,912,129.12 $0.00 ($764,564.57) $0.00 $1,147,564.55 

575 - NMFA LOANS $0.00 $377,669.77 $17,872.02 $297,216.62 ($317,789.20) ($374,969.21) $0.00 
604 - FIRE MARSHAL $76,707.40 $0.00 $176,832.04 ($12,970.00) ($75,263.01) $0.00 $165,306.43 

605 - LAW ENFORCEMENT PROTECTION $0.00 $0.00 $119,000.00 ($18,018.36) ($86,570.04) $0.00 $14,411.60 
606 - NMDOT LOCAL GOV. TRANS. GRANT $798,831.02 $0.00 $0.00 $0.00 ($782,064.19) ($0.00) $16,766.83 

607 - QUARTZ HILL PROJECT $144,034.31 $0.00 $1,553.30 $0.00 ($81,906.18) $0.00 $63,681.43 
614 - DETENTION CENTER $0.00 $780,003.86 $8,345,342.80 $1,400,000.00 ($9,776,634.01) $0.00 $748,712.65 

616 - LERF $0.00 $0.00 $11,367.08 $0.00 $0.00 $0.00 $11,367.08 
620 - 1% REAPPRAISAL FUND $15,961.85 $0.00 $64,063.21 $0.00 ($14,823.00) $0.00 $65,202.06 

646 - LG ABATEMENT $0.00 $0.00 $790,636.02 $0.00 ($790,636.02) $0.00 $0.00 
647 - LATCF GRANT $3,151,902.50 $0.00 $3,151,902.50 $0.00 ($1,020,212.28) $0.00 $5,283,592.72 

648 - TPF COUNTY ROAD GRANTS FUND $1,505,488.13 $0.00 $1,187,500.00 $0.00 ($182,240.93) $0.00 $2,510,747.20 
649 - AMERICAN RESCUE PLAN ACT $2,414,398.12 $0.00 $0.00 $0.00 ($1,460,592.72) $0.00 $953,805.40 
651 - CAPITAL OUTLAY PROJECTS $0.00 $0.00 $304,317.29 $0.00 ($73,156.51) $0.00 $231,160.78 

TOTALS= $21,956,940.54 $6,593,693.59 $29,500,875.20 $0.00 ($28,437,493.27) ($3,169,796.49) $26,444,219.58 

Cibola County Operating Cash Recap - May 31, 2024

Presenter Notes
Presentation Notes
May 31, 2024 – Monthly Finance Recap Here is our May 31, 2024, monthly financial report. As you can see, we are maintaining our investments and required reserves. We keep all our bond and state reserves in our investment fund, so we are not dipping into them. Our general fund is doing fine, and we are strong with operating cash to support our recurring expenditures. Please note we just received our PILT of $2,373,039 are projected to transfer back $1.5 million from our overages of revenue in our bond fund until June. There will also be other revenues which will bolster our ending cash balance at the fiscal year’s end.Our transfers equal zero, which is mandatory.The is one fund deficit in the Farm and Range fund but we will wait to see how much Taylor Grazing Fees we will receive in June and then cover any deficit at year end. This is normal. We do have a deficit in our Detention as well but showing our investments on the recap it still shows as a positive. These deficits were addressed earlier today.This recap is developed using three reports:The pooled cash report gives what our beginning and ending cash balances should be. This should be reconciled to your bank statements every month.The Detail Vs. Budget report gives the revenue, transfer, and expenditure activity.The balance sheets give us our adjustments to get from pooled cash to pooled cash and gives us our investments. This also reconciles to our bank statements.The county is in great fiscal shape and is following GAAP, GASB, and all state laws and requirements. We have also addressed our last 2 audit findings.



ENTITY NAME: Cibola County
FISCAL YEAR: FY 2023-24  Page 1 of 1

RESOLUTION #: 2024-35
BAR SCHEDULE: 2024-35A  

REVENUE
TYPE OF 

BAR COUNTY EXPENDITURE CIBOLA COUNTY DESCRIPTION APPROVED ADJUSTMENT ADJUSTED

LOCAL (L) 
OR STATE 

(S)
DEPARTMENT TRANSFER (TO or 

FROM) ACCOUNT# OF ACCOUNT BUDGET BUDGET PURPOSE

S 1% Reappraisal Revenue 620-40-300-57600 Fee Collections $45,000.00 $22,000.00 $67,000.00 Year end to adjust to actuals, More fees 
than projected.

S Fire Marshal Revenue 604-30-300-26200 Reimbursement $0.00 $110.00 $110.00 Year end to adjust to actuals, Cerro 
Bandera Fire reimbursements

S DWI Grant Revenue 438-60-300-26200 DWI Grant $53,500.00 $2,750.00 $56,250.00
Year end to adjust to actuals, Grant 
amount was amended by state and 
increased

S Candy Kitchen VFD Revenue 418-30-300-26200 Reimbursements $0.00 $1,000.00 $1,000.00 Year end to adjust to actuals, Cerro 
Bandera Fire reimbursements

S Fence Lake VFD Revenue 416-30-382-31400 Other Revenue $0.00 $1,300.00 $1,300.00 Year end to adjust to actuals, Cerro 
Bandera Fire reimbursements

S Cubero Transfer in 424-020-499-09604 From 604 to 424 $0.00 $18,810.00 $18,810.00 Review of detail showed grant was 
posted to incorrect fund

S Fire Marshal Transfer Out 604-018-499-90424 From 604 to 424 $0.00 $18,810.00 $18,810.00 Review of detail showed grant was 
posted to incorrect fund

Budget Adjustment #8 – Reso 2024-35

Presenter Notes
Presentation Notes
Budget Adjustment #8 – Reso 2024-35This is our budget adjustment schedule for BAR #7 Resolution 2024-35. The first 5 adjustments are to revenues to bring them to actuals. This way we don’t exceed budget authority. The 1% reappraisal Fund had underprojected fee collections, the DWI grant was amended by the state after the budget was approved, and the Fire Marshal, Candy Kitchen VFD, and Fence Lake VFD were unforeseen by the Cerro Bandera Fire. The transfer from the Fire Marshal to Cubero VFD was to correct a mis-posting of grant funding.



 

Is Payments In Lieu of Taxes (PILT) guaranteed on an 
annual basis?

1. Yes
2. No

ANSWER IS: #2 – PILT must be approved by Congress annually. Payments 
in Lieu of Taxes (PILT) are Federal payments that help local governments 

offset losses in property taxes due to the existence of nontaxable Federal 
lands within their boundaries. The law recognizes the financial impact of 
the inability of local governments to collect property taxes on federally 

owned land.

Presenter Notes
Presentation Notes
Monthly QuestionIs Payments In Lieu of Taxes (PILT) guaranteed on an annual basis?YesNoANSWER IS: #2 NO!!! – PILT must be approved by Congress annually. Payments in Lieu of Taxes (PILT) are Federal payments that help local governments offset losses in property taxes due to the existence of nontaxable Federal lands within their boundaries. The law recognizes the financial impact of the inability of local governments to collect property taxes on federally owned land.



Presenter Notes
Presentation Notes
Questions, Comments, or Concerns?



Slide Outline and Notes of Cibola County Finance Report 

From July 1, 2023, through May 31, 2024, Finance Report 
       Commission Meeting June 27, 2024 

       Finance Report Cover Page 

       Cibola County Updates 

Finance Reports & Budgets located on finance department webpage. 

County is reconciled through April 30, 2024 for the Main Operating account and the Treasurer’s office is 
reconciled through May 31, 2024 for the Tax operating account.  

Public Budget Workshop for Final Budget Coming Soon! Have your voice heard. Keep an eye out on the 
County website. Proposed date still to be determined. 

PILT – We received $2,373,039 for PILT this year. $373,039 more than projected so great news. 

NMC 33 Annual Summer Conference –The Finance and Procurement affiliates meetings were very 
informative, so I appreciate going to this conference. We are really becoming a team of different size 
Counties that can assist each other around the state. There are so many struggling counties and 
municipalities out there, so we hope to learn from each other’s practices and be able to assist new person’s 
coming into finance and procurement. In our meetings we discussed financial policy, detention costs and a 
new database being implemented to counties for data collection, NM EDGE course availability, recruitment 
funding opportunities, return to work legislation, detention responsibilities, and at the end we had round 
table discussions on day-to-day issues and how we handle them. Very good conference. 

GRT Tracker 

Here is our Gross Receipts history and the red line designates this fiscal year’s GRT up through May of 2024. 
We have updated our graph to now include the county equalization distribution which is now also 
represented on the RP 500 reports (shows GRT distribution amounts) that the NM Taxation and Revenue 
Department (TRD) create. The county Equalization was in the amount of $999,871 for FY24 and is solely 
dedicated to being used to pay our revenue bonds each year.  

Four months ago, we experienced a significant drop in revenue from this distribution due to a legal ruling, 
but we have bounced back up to our projection in the yellow highlighted line. We ended the year just 
missing our total annual projection by $10,475. We budgeted $7,406,023 in GRT and collected 
$7,395,547.69 

The bold red line shows our actuals as we track them through fiscal year 2024. 

Our budgeted projection is that bold straight yellow line.  

The other lines represent the last 2 years of actual GRT as you can see in the legend. 

Our GRT is Broken Down by Increments and are dedicated by ordinance: 

The Correctional GRT is dedicated to our inmate costs in the Detention Fund. 

The Environmental GRT pays the Northern New Mexico solid waste authority. 



The Hold Harmless is dedicated to paying our Series 2014A Bonds which built the detention center. 

The County Infrastructure is dedicated for general purposes in the general fund. 

The Fire Protection GRT is dedicated to our County Fire Protection Fund. 

Our County Share GRT is split into 3 funds. Our Indigent Fund, 2014 B Bond Fund, and general fund.  

The Special County Hospital GRT is a residual type of GRT from when hospital tax was enacted made up of 
the medical and food hold harmless tax distribution. When the tax increment deactivated the hold harmless 
portion stayed. It is used in our general fund. 

The County Emergency and Medical Services GRT is dedicated to our E-911 program in the consolidated 
dispatch fund. 

GRT Tracker – All Entities 

This slide is to show how the County’s GRT compares to our surrounding municipalities for the past 5 years 
now. You can see our GRT sustained growth has leveled off and is starting to trend down. We will monitor 
this closely and keep you informed as we must keep a balanced budget in respect to our expenditures, 
revenues, and transfers.  

Additionally, you can see, we have added the County Equalization distribution into this graph. To clarify, only 
counties (not municipalities) receive this GRT equalization distribution, and it is formula driven to assist 
smaller counties that don’t earn as much GRT as areas with higher populations. The tall spikes in the 
counties GRT represent this. 

Please note this graph doesn’t reflect the Small Cities Assistance the Village and City received in the amounts 
of $90,000 each for FY24 month of February. 

Property Tax Collections 

Our property tax county portions are coming in. Our actuals as of May 31, 2024 are shown in this graph. We 
stayed the same on our property taxes as we are awaiting the entry amounts. I have reached out to try to 
get these entries entered before June 30, the end of our fiscal year. Our delinquent taxes have come in 
strong will this account’s budget authority will be adjusted next month. 

May 31, 2024 – Monthly Finance Recap  

Here is our May 31, 2024, monthly financial report. As you can see, we are maintaining our investments and 
required reserves. We keep all our bond and state reserves in our investment fund, so we are not dipping 
into them. Our general fund is doing fine, and we are strong with operating cash to support our recurring 
expenditures. Please note we just received our PILT of $2,373,039 are projected to transfer back $1.5 million 
from our overages of revenue in our bond fund until June. There will also be other revenues which will 
bolster our ending cash balance at the fiscal year’s end. 

Our transfers equal zero, which is mandatory. 

The is one fund deficit in the Farm and Range fund but we will wait to see how much Taylor Grazing Fees we 
will receive in June and then cover any deficit at year end. This is normal. We do have a deficit in our 
Detention as well but showing our investments on the recap it still shows as a positive. These deficits were 
addressed earlier today. 

This recap is developed using three reports: 



The pooled cash report gives what our beginning and ending cash balances should be. This should be 
reconciled to your bank statements every month. 

The Detail Vs. Budget report gives the revenue, transfer, and expenditure activity. 

The balance sheets give us our adjustments to get from pooled cash to pooled cash and gives us our 
investments. This also reconciles to our bank statements. 

The county is in great fiscal shape and is following GAAP, GASB, and all state laws and requirements. We 
have also addressed our last 2 audit findings. 

Budget Adjustment #8 – Reso 2024-35 

This is our budget adjustment schedule for BAR #7 Resolution 2024-35.  

The first 5 adjustments are to revenues to bring them to actuals. This way we don’t exceed budget authority. 
The 1% reappraisal Fund had under projected fee collections, the DWI grant was amended by the state after 
the budget was approved, and the Fire Marshal, Candy Kitchen VFD, and Fence Lake VFD were unforeseen 
by the Cerro Bandera Fire. The transfer from the Fire Marshal to Cubero VFD was to correct a mis-posting of 
grant funding. 

Monthly Question 

Is Payments In Lieu of Taxes (PILT) guaranteed on an annual basis? 

1. Yes 
2. No  

ANSWER IS: #2 NO!!! – PILT must be approved by Congress annually. Payments in Lieu of Taxes (PILT) are 
Federal payments that help local governments offset losses in property taxes due to the existence of 
nontaxable Federal lands within their boundaries. The law recognizes the financial impact of the inability of 
local governments to collect property taxes on federally owned land. 
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Cibola County Commission 700 E. Roosevelt Ave., Suite 50  
Christine Lowery, Chair Grants, New Mexico 87020  
Ralph Lucero, 1st Vice-Chair Phone (505) 287-9431 – Fax (505) 285-5434  
Daniel J. Torrez, 2nd Vice-Chair   
Martha Garcia, Commissioner  Kate Fletcher 
Robert Windhorst, Commissioner  County Manager 

 
 

 
 

Resolution No. 2024-35 BAR #8 
 

Fiscal Year 2024 
 
WHEREAS,  the Board of County Commissioners of the County of Cibola is the duly 

constituted governing body of the County and serves ex officio as the County 
Board of Finance with authority for establishing, monitoring, and adjusting the 
County’s budget; and 

 
WHEREAS, budget adjustments are required to establish correct beginning cash balances; 

allow for new transfers; to allow for budget increases and decreases to 
revenues and expenditures to offset any unanticipated revenues and/or 
expenditures; and to correct amounts when required; and 

 
WHEREAS,  the budget adjustments and the associated line items with amounts stated on 

the attached, Schedule of Budget Adjustments 2024-35A is essential. 
 
NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY COMMISSIONERS 
of the COUNTY OF CIBOLA, STATE OF NEW MEXICO, ex officio COUNTY BOARD OF 
FINANCE that the adjustments included in this document are deemed necessary to the 
operations of the County for the 2024 fiscal year ending June 30, 2024.  
 
PASSED, APPROVED and ADOPTED by the governing body at a regular meeting on the 
27th day of June, 2024. 
 

THE BOARD OF COUNTY COMMISSIONERS: 
 
 ______________    
 Dr. Christine Lowery, Chair  
 
 ______________    
 Ralph Lucero, 1st Vice-Chair 
 
ATTEST: ______________    
 Daniel J. Torrez, 2nd Vice-Chair 
 
__________________________________  _____________________   
Michelle E Dominguez, County Clerk Martha Garcia, Commissioner 
 
 ______________    
 Robert Windhorst, Commissioner  
  
                                                



Department of Finance and Administration
Local Government Division

Budget Finance Bureau
SCHEDULE OF BUDGET ADJUSTMENTS

ENTITY NAME: Cibola County
FISCAL YEAR: FY 2023-24  Page 1 of 1

RESOLUTION #: 2024-35
BAR SCHEDULE: 2024-35A  

REVENUE
TYPE OF 

BAR COUNTY EXPENDITURE CIBOLA COUNTY DESCRIPTION APPROVED ADJUSTMENT ADJUSTED
LOCAL (L) 
OR STATE 

(S)
DEPARTMENT TRANSFER (TO or FROM) ACCOUNT# OF ACCOUNT BUDGET BUDGET PURPOSE

S 1% Reappraisal Revenue 620-40-300-57600 Fee Collections $45,000.00 $22,000.00 $67,000.00 Year end to adjust to actuals, More fees 
than projected.

S Fire Marshal Revenue 604-30-300-26200 Reimbursement $0.00 $110.00 $110.00 Year end to adjust to actuals, Cerro 
Bandera Fire reimbursements

S DWI Grant Revenue 438-60-300-26200 DWI Grant $53,500.00 $2,750.00 $56,250.00
Year end to adjust to actuals, Grant 
amount was amended by state and 
increased

S Candy Kitchen VFD Revenue 418-30-300-26200 Reimbursements $0.00 $1,000.00 $1,000.00 Year end to adjust to actuals, Cerro 
Bandera Fire reimbursements

S Fence Lake VFD Revenue 416-30-382-31400 Other Revenue $0.00 $1,300.00 $1,300.00 Year end to adjust to actuals, Cerro 
Bandera Fire reimbursements

S Cubero Transfer in 424-020-499-09604 From 604 to 424 $0.00 $18,810.00 $18,810.00 Review of detail showed grant was posted 
to incorrect fund

S Fire Marshal Transfer Out 604-018-499-90424 From 604 to 424 $0.00 $18,810.00 $18,810.00 Review of detail showed grant was posted 
to incorrect fund

 64,780.00

ATTEST:  

County Clerk Board Chair                                   Date        











































































































































 

9f1. New Business 

 

Resolution 24-36 
 
 
 
 
 
 

LGRF CO-OP # L600243 SB 

 



























 

9f2. New Business 

 

Resolution 24-37 
 
 
 
 
 
 

LGRF CO-OP # L600246 CAP 

 



























 

9f3. New Business 

 

Resolution 24-38 
 
 
 
 
 
 

LGRF CO-OP # L600249 SP 

 



Page 1 of 2 
 

EXHIBIT C 

Cibola County RESOLUTION 24-38 

PARTICIPATION IN LOCAL GOVERNMENT SPECIAL PROJECTS (SP) ROAD FUND 

PROGRAM ADMINISTERED BY NEW MEXICO DEPARTMENT OF TRANSPORTATION 

 

 WHEREAS, the Cibola County and the New Mexico Department of Transportation entered into 

a cooperative grant agreement under the Local Government Road Fund Program for a local road project. 

 WHEREAS, the total cost of the project will be $175,281 to be funded in proportional share by 

the parties hereto as follows: 

CN l600249 

SB Project Funding 

Department  

Share 

Public Entity 

Share 

Total Project 

Cost 

Funding Source 1 75% 25% 100% 

FY 2025 Local Government Road Fund 

 

Plan, Design, Engineer, Pavement 

Rehabilitation/Improvement, Reconstruction, Full 

Construction, Drainage Improvements, Blading & 

Shaping, and Miscellaneous. 

$131,461 $43,820 $175,281 

 

 

 WHEREAS, the Cibola County shall pay all costs, which exceed the total project cost of 

$175,281. 

 NOW THEREFORE, be it resolved in official session that Cibola County determines, resolves, 

and orders as follows: 

a. The project for this Cooperative Agreement is adopted and has a priority standing. 

b. The Cooperative Agreement terminates on 12/31/2025 and the Cibola County incorporates all 

the agreements, covenants, and understandings between the parties hereto concerning the subject 

matter hereof, and all such covenants, agreements, and understandings have been merged into the 

written agreement. 

c. The agent of the Cibola County, Kate Fletcher, County Manager, shall have signature authority 

to bind the Cibola County to the terms and conditions of this Cooperative Agreement, and shall 

have authority to request in writing and secure extensions to the Cooperative Agreement on 

behalf of the Cibola County in the manner set forth by the Cooperative Agreement. 

NOW THEREFORE, be it resolved by the Cibola County to enter into Cooperative Agreement for 

Project Control Number L60243 with the New Mexico Department of Transportation for the LGRF 

Program for fiscal year 2025 for for C-7 Cubero Loop & Village Roads; 1.12 mi. starting at NM 124 

and to C-8 Water Canyon Rd. and intersection loop.  C-56D Calle De San Fidel; 0.125 mi. Starting 

at Jct C-56AC and ending at end of road, C-56C. Casa Blanca Rd., .335 mi. starting at SR 53 and to 

end of road, C-56A La Vega Estates Rd; .348 mi starting SR 53 to end of pavement – Plan, Design, 

Engineer, Pavement Rehabilitation. Improvement, Reconstruction, Full Construction, Drainage 

Improvements, Blading & Shaping, and Miscellaneous. Within the control of Cibola County in the 

State of New Mexico 
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 APPROVED, ADOPTED, AND PASSED on this 27 day of June 2024. 

 

___________________________________  ___________________________________ 

Christine Lowery, Chair     Ralph Lucero, 1st Vice-Chair 

 

___________________________________  ___________________________________ 

Daniel Torrez, 2nd Vice-Chair    Martha Gacia, Commissioner 

 

___________________________________   

Robert Windhorst, Commissioner 

 

ATTEST: 

 

___________________________________   

Michelle E. Dominguez 
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