CIBOLA COUNTY
BOARD OF COMMISSIONERS

Daniel Torrez Martha Garcia Christine Lowery

Chairman 1%t Vice Chairman 2" Vice Chairman
Ralph Lucero Robert Windhorst
Commissioner Commissioner

Regular Commission Meeting
Thursday, July 224, 2021
5:00 p.m.
Cibola County Commission Chambers

PURSUANT TO THE PUBLIC HEALTH ORDER DATED JUNE 30, 2021 ALL NON-COVID 19 VACCINATED INDIVIDUALS
ARE REQUIRED TO WEAR A MASK WHILE AT COUNTY FACILITIES

ALL OTHER PUBLIC HEALTH ORDER COVID-19 REQUIREMENTS AND FIRE MARSHAL CAPACITY LIMITS APPLY. ALL
MEMBERS OF THE PUBLIC WILL ALSO BE ABLE TO ATTEND AND LISTEN TO THE MEETING VIA FACEBOOK LIVE AT
THE FOLLOWING LINK: https:/www.facebook.com/CibolaCountyCommission/

Call to Order
Roll Call
Pledge of Allegiance

Prayer
Approval of Agenda

W e 3

6. Public Comment
The Public has the opportunity to provide comment on any subject during the public comment period.
Speaker’s comments will be limited to three minutes unless the Board of County Commissioners requests
more information. The time limit is given in an effort to allow public input but also to move the agenda
forward in a prompt yet efficient manner.

7. Minutes
a. Minutes from June 24", 2021, Regular Commission Meeting
b. Minutes from July 6™, 2021, Special Commission Meeting

8. Reports
a. Budget and Finance Report- Kate Fletcher-County Manager & Paul Ludi-Finance Director

9. Presentation
a. FY20 Audit Release: Discussion of Findings by JAG Auditing Firm-Audrey Jaramillo
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10. New Business — Action May Be Taken

Consideration of Resolution 21-36 FY21 Budget Adjustment No. 11

Consideration of Resolution 21-38 FY21 4 Quarter Report

Consideration of Resolution 21-39 FY22 Final Budget

Consideration of Resolution 21-40 FY22 Acceptance of FY 2019-20 Audit Report

Consideration of Resolution 21-37 Designating Location of Election Day Polling Places for

Statewide Election Conducted 2022/2023; County Canvassing Board Duties 2023; And

Appointing the Board of County Commissioners as Canvass Board for the County

f.  Consideration to Use ARP Funding to Purchase the Text My Gov. Program for Cibola County,
City and Village-Yearly Cost Roughly $7,000 for all 3 entities for 1 year.

g. Consideration to Fill 1 Cibola General Hospital Board Member Position

h. Consideration to approve requisitions over $20,000

a.) 2020 Ford Explorer-Melloy Ford-$36,266-Sheriff’s Dept.-NM Price Agreement
#80-000-17-00024

0o a0 o

11. Executive Session- RRENTLY
Pursuant to Section 10-15-1 (H) the following matters may be discussed in closed session:
Motion and roll call vote to go into executive session and that, pursuant to New Mexico State Statute
Section 10-15-1, only the following matters will be discussed in closed session:

a. Pending or threatened litigation 10-15-1 (H) (7)
b. Real Property 10-15-1 (H) (8)

c. Personnel 10-15-1 (H) (2)
d. other specific limited topics that are allowed or authorized under the stated statute;
Motion and Roll Call Vote to Return to Regular Session

Motion and Roll Call Vote that Matters Discussed In Closed Session Were Limited To Those Specified In
Motion For Closure, and That No Final Action Was Taken, As Per New Mexico Statutes Section §10-15-1.

12. Announcements
The Next Regular Commission Meeting will be August 26", 2021, at 5:00p.m.

13. Adjournment
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Minutes
06.24.2021

Regular Commission
Meeting Minutes




Regular Commission

Meeting Thursday, June
241 2021 5:00 p.m.
Cibola County Commission Chambers
1.Call to Order 5:01pm
2.Roll Call 5 present
3.Pledge of Allegiance Commissioner Lowery
4.Prayer Commissioner Garcia
5.Approval of Agenda

Motion to approve by Commissioner Lucero
Seconded by Commissioner Lowery

6.Public Comment None

7.Minutes
a. Minutes from May 27" 2021, Regular Commission Meeting
Motion to approve made by Commissioner Garcia.
Seconded by Commissioner Windherst - 5 affirmative
8.Presentation
a. Outstanding Service Award-Dustin Middleton-Presenter

9.Reports
a. Budget and Finance Report- Kate Fletcher-County Manager & Paul Ludi-Finance Director

10.New Business — Action May Be Taken
a. Consideration of Resolution 21-33 FY21 Budget Adjustment No. 10
Motion to approve made by Commissioner Lucero.
Seconded by Commissioner Windhorst - 5 affirmative
b. Consideration of Resolution 21-34 Records Retention Policy
Motion to approve made by Commissioner Windhorst.
Seconded by Commissioner Windhorst - 5 affirmative
c. Consideration of Resolution 21-35 Tyler Software Cleanup of County Capital Asset Inventory of
Real and Personal Property
Motion to approve made by Commissioner Windhorst.
Seconded by Commissioner Torres - 5 affirmative
d. Consideration of RFP 2021-005 for Annual Financial Audit Service
Motion to approve made by Commissioner Windhorst.
Seconded by Commissioner Lucero - 5 affirmative
e. Consideration to approve requisitions over $20,000
a.) 2021 Ford F-150 Crew Cab STX Black-Clerks-$37,741.00
Motion to approve made by Commissioner Windhorst.
Seconded by Commissioner Lowery - 5 affirmative

11.Executive Session-Z ffem-ai,

Pursuant to Section 10-15-1 (H) the following matters may be discussed in closed session:

Motion and roll call vote to go into executive session and that, pursuant to New Mexico State Statute

Section 10-15-1, only the following matters will be discussed in closed session:

Motion to approve made by Commissioner Lowery.
Seconded by Commissioner Lucero - 5 affirmative

. Pending or threatened litigation 10-15-1 (H) (7)



i. City of Albuquerque Et al, v. TRD
b. Real Property 10-15-1 (H} (8)
c. Personnel 10-15-1 (H) (2)
d. other specific limited topics that are allowed or authorized under the stated statute;

Motion and Roll Call Vote to Return to Regular Session

Motion to approve made by Commissioner Windhorst.

Seconded by Commissioner Lowery - 5 affirmative

Motion and Roll Call Vote that Matters Discussed In Closed Session Were Limited To Those Specified In
Motion For Closure, and That No Final Action Was Taken, As Per New Mexico Statutes Section §10-15-1.
Motion to approve made by Commissioner Lowery.

Seconded by Commissioner Windhorst - 5 affirmative

12.New Business-Action May Be Taken
a. Direction to Staff Regarding City of Albuquerque Ef al. v. TRD

13.Announcements
The Next Regular Commission Meeting will be July 22", 2021 at 5:00p.m. via FB Live. The Cibola
County Offices will be closed Monday, July 5t 2021, in observation of the Independence Day Holiday.

14.Adjournment
5:49pm



PASSED, APPROVED, and ADOPTED this 22" of July, 2021

BOARD OF COUNTY COMMISSIONERS

Daniel Torrez, Chairman

Martha Garcia, 1 Vice Chairman

Christine Lowery, 2" Vice Chairman

Ralph Lucero, Commissioner

Robert Windhorst, Commissioner

ATTEST:

Date:

Michelle E. Dominguez, Cibola County Clerk

SEAL



Minutes
07.06.2021

Special Commission
Meeting Minutes
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Special Commission Meeting
Thursday, July 6", 2021
5:00 p.m. ‘
Cibola County Commission Chambers

Call to Order 5:00pm

Roli Call 5 Present

Pledge of Allegiance Commissioner Windhorst
Praver Commissioner Lucero
Approval of Agenda

Motioned to approve by Commissioner Windhorst.
Seconded by Commissioner Lucero.

usiness — Action Mav Be Tak
a. Consideration of American Rescue Plan (ARP) Proposed Use of Funding
Motioned to approve by Commissioner Lucero.
Seconded by Commissioner Windhorst, 5 affirmative
b. Consideration of Quitclaim of 5.238 Acre Parcel to Route 66 Solar Energy Center, LLC
Motioned to approve by Commissioner Windhorst.
Seconded by Commissioner Torres. S affirmative

Announcements
The Next Regular Commission Meeting will be July 22", 2021, at 5:00p.m. via FB Live,

. Adjournment 6:08pm



PASSED, APPROVED, and ADOPTED this 22™ of July, 2021

BOARD QF COUNTY COMMISSIONERS

Daniel Torrez, Chairman

Martha Garcia, 1% Vice Chairman

Christine Lowery, 2" Vice Chairman

Ralph Lucero, Commissioner

Robert Windhorst, Commissioner

ATTEST:

Date:

Michelle E. Dominguez, Cibola County Clerk

SEAL



Budget and

Finance Report

As of June 30", 2021
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As of June 30, 2021 Finance Report

Slide Outline and Notes of Cibola County Finance Report

Commission Meeting July 22, 2021
Finance Report Cover Page
1. Cibola County Updates

a.
b.

Finance Reports & Budgets located on Finance Department webpage

Wendy Self in the Manager’s Office is reconciled to the bank through December for Main
Operating account and Christina Dominguez in the Treasurer’s office has the Tax operating
account reconciled through June 30,2021. Great job to Wendy and Christina.

Our new fiscal year started June 1s, 2021 and departments are purchasing again.

Treasurer would like to commend her staff for a job well done during the pandemic. She states
“They rolled with the punches!”. Great job.

2. GRT Tracker

a.
b.

Here is our Gross Receipts history and the red line designates this fiscal year’s GRT.
Our budgeted projection is that straight blue line and we budgeted at 25% due to COVID-19
unknowns to ensure we could cover this fiscal year expenditures without furloughs to County
employees. We would have budgeted a 2-year average shown in the straight brown line but then
again because of COVID-19 there are too many uncertainties with closing of businesses, schools,
and tourism. We can adjust this as we go through the year so please remember this is not set in
stone and the budget is a living document.
The other lines represent the last 3 years as you can see in the legend.
Contracts for solid waste are added back in these numbers because they never hit our coffers as
they are taken straight off the top from the state and go to pay for our solid waste. The contracts
are our Environmental GRT and | wanted them to be represented.
COVID-19 has not impacted GRT as of yet but we are closely monitoring it.
Our GRT is Broken Down by Increments
i. The Correctional GRT is dedicated to our inmate costs in the Detention Fund.
ii. The Environmental GRT pays the Northern New Mexico solid waste authority.
iii. The Hold Harmless is dedicated to paying our Series 2014A Bonds which built the
detention center.

iv. The County Infrastructure is dedicated for general purposes in the general fund.

v. The Fire Protection GRT is dedicated in our County Fire Protection Fund.

vi. Our County Share GRT is split to 3 funds. Our Indigent Fund, 2014 B Bond Fund, and
general fund.

vii. The Special County Hospital GRT is a residual type of GRT from when hospital tax was
enacted made up of the medical and food hold harmless tax distribution. When the tax
increment deactivated the hold harmless portion stayed. It is used in our general fund.

viii. The County Emergency and Medical Services GRT is dedicated to our E-911 program in
the consolidated dispatch fund.

3. GRT Comparison

a.

Here is a comparison of how The Village, the City and County are faring with GRT. The red line
shows where we started tracking the county and surrounding areas. GRT has been sustaining for
all entities. Great news.

4. June 30, 2021 - 4" Quarter /Monthly Report

a.

Here is our June 30 monthly financial report. As you can see we are maintained our investments
and required reserves. We keep all of our bond and state reserves in our investment fund. Our
general fund is in great shape.



N

b. We do not have any fund deficits. Which is mandatory.
Our transfers equal zero which is mandatory.

d. Our Ending Cash Balances equal the Beginning Cash balances on the recommended Final Budget
presented during this commission meeting which is a must.

e. Thisrecap is developed using three reports.

i. The pooled cash report gives what our beginning and ending cash balances should be
ii. The Detail Vs. Budget report gives the revenue, transfer, and expenditure activity.

iii. The balance sheets for this give us our adjustments to get from pooled cash to pooled
cash. The adjustments are basically the 6/30 assets other than cash minus 6/30
Liabilities plus 12/31 assets other than cash minus 12/31 liabilities. Basically it’s the
changes in accounts receivables and accounts payables from the beginning of the year
to now.

f. The county is in great fiscal shape and is in compliance with GAAP, GASB, and all state laws and
requirements. This report will need to be approved by the governing body by resolution and |
recommend approving it.

Budget Adjustments #11

a. Here we have Budget Adjustment #11. Justifications are provided on the right of the schedule.

b. | highly recommend approval of the budget adjustments as they are needed to clean up our
books and avoid audit findings.

Budget Adjustments #11
Budget Adjustments #11
The End

o
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Presented

Road Dept.




Cibola County Road Dept.

700 E. Roosevelt Suite 50

Grants NM 87020
505-285-2570 Phone  505-285 3656 Fax

Friday, July 9, 2021

To: Kate Fletcher - County Manager
Fr: Edward Salazar - Road Superintendent
Re: Monthly Report: 06/01/21 - 06/31/21 (June)

Regular Maintenance
Blade & Shape
Road Description
C35C Bell Road
C32 Zuni Trail
C35D W. Homestead Road
Cc47 Mesa Ridge Road
Cl5 Rinconada Road
41 Pietown Road
C35E McJunction Road
Cli Bibo Ranch Road
Ci2 DeArmond Spring Road
Cl10 Nth Castillo Road
9 Water Canyon Road
Cc29 Plano Colorado
C484 Timberlake Road
42 BackCountry Byway
Total Miles
Special Projects
C44 Porter Ranch Rd. - Fix collapsed culvert.
C23F Barbara Dr. - Make a roundabout.
C53 Salazar Loop - Put up downed signs.
C47 Mesa Ridge Rd. - Fix cattle guard.

Miles

2.997
12.000
2.949
7.148
4.652
9.302
2.968
0.567
0.698
2.500
4.095
2.482
16.400
32.626
101.384



Cc24
Cci7
C58
C30
Cl

c42
C20
49
28
Ci3

Elkins Rd. - Patching (getting road ready for chip seal).

Mt. Taylor Addition - Patching.

San Rafael - Patching.

Bluewater South - Patching.

Marquez Rd. - Put up deliniator posts.

Back Country Byway - Clean culverts and cattleguards, haul dirt.
San Mateo - Check culverts, clean sink hole.

Zuni Canyon Rd. - Getting road ready for base course, put up signs.
Bluewater Village - Put up signs.

San Jose Loop - Put up signs.

Working on back parking lot at County building.

Dig trench at jail and haul mud to Zuni Canyon. Install pipe from city.
Put in pump.



Cibola County Road Dept.

700 E. Roosevelt Suite 50
Grants NM 87020

505-285-2570 Phone

Fax 505-287-3656

MAINTENANCE REPORT
June 2021
Total Parts & Hours Mechanic Total on Repair
Department |Unit Number ol Worked Rate Order
Sheriffs G90204 8 3 s 1840 | $ 63.20
TOTAL 5 63.2 0
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Cibola County Road Dept.

515 W. High Street

Grants NM 87020
505-285-2570 Phone

505-287-3656 Fax

FUEL REPORT - CIBOLA COUNTY ROAD DEPARTMENT

June 2021
UNLEADED
UNIT # | VEHICLE # | COST/MILE MPG MILES TOTAL GAL. | TOTAL COST
127 | G18473 0.00 #DIV/0! 11 0.000 |$ -
128 | G-18464 0.54 5.62 177 31500 | § 95.07
130 | G-15638 | #VALUEl | #VALUEI NU 0.000 |$ ]
131 | G29800 | #VALUEI | #VALUE! NU 0000 |$ )
133 | G-23696 0.49 6.44 701 108.800 |$ 345.79
198 | G-95862 0.21 16.17 1,837 113.600 | $ 381.49
139 | 657384 | #VALUE! | #VALUE! NU 0.000 |$ )
140 | G57619 | #VALUEl | #VALUE! NU 0000 |$ ;
141 | G-57618 | #VALUE! | HVALUEI NU 0000 |$ )
146 146 #VALUE! | #VALUE! NU 0000 |$ }
147 | G-66164 | #VALUE! | HVALUEI NU 0.000 |$ -
148 | G-66165 0.16 18.94 610 32200 |$ 95.00
150 | G-70482 0.13 2247 364 16200 |§ 47.02
151 | G78718 0.20 14.92 1,710 114600 | $ 343.62
152 | G-64239 0.15 20.18 1152 57100 | $ 173.01
153 | G-86952 0.1 27.56 893 32400 |8 99.00
154 | G-86953 0.12 25.61 2,261 88.300 | $ 27178
155 | G-86954 0.13 23.30 1,654 71.000 | $ 212,07
156 | comumssor | HVALUE! | #VALUE! NU 0000 |8 !
157 | G-91750 0.17 17.97 2,185 121600 | $ 364,00
TOTAL GAS 787.300 | § 2,427.85




DIESEL FUEL

UNIT # | VEHICLE # | COST/MILE MPG MILES TOTAL GAL. | TOTAL COST
137 G-50237 0.25 13.57 471 34.700 $ 120.01
209 G-18476 #VALUE! #VALUE! NU 0.000 $ -
212 G-30550 #VALUE! #VALUE! NU 0.000 3 -
213 G-30549 #VALUE! #VALUE! NU 0.000 $ -
214 G-38441 #VALUE! #VALUE! NU 3 -
215 G-67372 #VALUE! #VALUE! NU 0.000 ) -
216 G-67371 #VALUE! #VALUE! NU 0.000 $ -
217 G-70782 #VALUE! #VALUE! NU 0.000 $ -
218 Distributor #VALUE! #VALUE! NU 0.000 $ -
219 Water Truck 0.45 7.43 365 49.100 3 165.00
220 | New Transport 0.67 5.04 1,252 248.400 $ 837.45
221 | New Dump Truck 0.60 5.60 1,806 322.700 ) 1,085.00
222 | New Dump Truck 0.51 6.64 1,133 170.600 ) 574.82
305 305 #VALUE! #VALUE! NU 0.000 $ -
306 306 5.77 0.58 26 44.700 $ 150.00
307 307 14.38 0.24 16 68.000 $ 230.11
308 308 5.20 0.65 17 26.200 $ 88.39
309 309 3.17 1.06 9 8.500 $ 28.50
310 310 #VALUE! #VALUE! NU 0.000 $ -
311 311 #VALUE! #VALUE! NU 0.000 $ -
312 312 #VALUE! #VALUE! NU 0.000 $ -
313 313 #VALUE! #VALUE! NU 0.000 $ -
314 314 11.64 0.29 9 31.200 $ 104.74
416 416 1213 0.28 83 299.200 $ 1,006.64
417 417 11.99 0.28 101 359.900 $ 1,211.25
418 418 #VALUE! #VALUE! NU 0.000 $ -
419 419 7.22 0.47 40 85.000 $ 288.93
420 420 12.21 0.28 68 245.500 $ 830.01
501 501 #VALUE! #VALUE! NU 0.000 $ -
525 525 #VALUE! | #VALUE! NU 0.000 $ -

Extra Fuel| Extra Fuel #VALUE! #VALUE! NU 0.000 $ -
TOTAL DIESEL 1993.700 | $ 6,720.85

*N/U = NOT USED




FY 20 Audit

Release

Discussion of Findings by JAG Auditing Firm




Resolution 21-36

FY21 Budget Adjustment No.11




Cibola County

Cibola County Commission 700 E. Roosevelt Ave., Suite 50
Daniel J. Torrez, Chairman Grants, New Mexico 87020
Martha Garcia, 1** Vice-Chair Phone (505) 287-9431 — Fax (505) 285-5434 N ’
Christine Lowery, 2" Vice-Chair A G
Ralph Lucero, Commissioner Kate Fletcher
Robert Windhorst, Commissioner County Manager

Resolution No. 21-36 BAR #11

Fiscal Year 2021

WHEREAS, the Board of County Commissioners of the County of Cibola is the duly
constituted governing body of the County and serves ex officio as the County
Board of Finance with authority for establishing, monitoring, and adjusting the
County’s budget; and

WHEREAS, budgetadjustments are required to establish correct beginning cash balances;
allow for new transfers; to allow for budget increases and decreases to
revenues and expenditures to offset any unanticipated revenues and/or
expenditures; and to correct amounts when required; and

WHEREAS, the budget adjustments and the associated line items with amounts stated on
the attached, Schedule of Budget Adjustments 21-36A4 is essential.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY COMMISSIONERS
of the COUNTY OF CIBOLA, STATE OF NEW MEXICO, ex officio COUNTY BOARD OF
FINANCE that the adjustments included in this document are deemed necessary to the
operations of the County for the 2021 fiscal year ending June 30, 2021.

PASSED, APPROVED and ADOPTED by the governing body at a regular meeting on the

22nd day of July 2021.
THE BOARD OF COUNTY COMMISSIONERS:
Daniel Torrez, Chairman
Martha Garcia, 15t Vice-Chair
ATTEST:
Dr. Christina Lowery, 27 Vice-Chair
Michelle E Dominguez, County Clerk Robert Windhorst, Commissioner

Ralph Lucero, Commissioner
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