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CIBOLA COUNTY
BOARD OF COMMISSIONERS

Daniel Torrez Martha Garcia Christine Lowery

Chairman 1% Vice Chairman 2" Vice Chairman
Ralph Lucero Robert Windhorst
Commissioner Commissioner

Regular Commission Meeting
Thursday, April 28, 2022
5:00 p.m.
Cibola County Commission Chambers

Call to Order
Roll Call

Pledge of Allegiance
Prayer
Approval of Agenda

Public Comment
The Public has the opportunity to provide comment on any subject during the public comment period.
Speaker’s comments will be limited to three minutes unless the Board of County Commissioners requests

more information. The time limit is given in an effort to allow public input but also to move the agenda
forward in a prompt yet efficient manner.

Minutes
a. March 24, 2022, Regular Commission Meeting
b. April 14,2022, Special Commission Meeting
Reports
a. Budget and Finance Report- Kate Fletcher-County Manager & Paul Ludi-Finance Director

Public Hearing
a. Ordinance 2022-001 Authorizing the Execution and Delivery of a Taxable Loan Agreement and
Intercept Agreement by and Between the County and New Mexico Finance Authority (NMFA)
for a Government Center HVAC

10. New Business — Action May Be Taken

a. Consideration of Ordinance 2022-001 Authorizing the Execution and Delivery of a Taxable Loan
Agreement and Intercept Agreement by and Between the County and New Mexico Finance Authority
(NMFA) for a Government Center HVAC

. Consideration of Resolution 2022-23 Budget Adjustment Number 6
c. Consideration of Resolution 2022-24 3™ Quarter Report
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d. Consideration of Memorandum of Understanding (MOU) Between Office of the Secretary of
State and Cibola County to Pay for the Counties Cost Incurred for the 2022 Primary Election

e. Direction to Staff to Publish the Title and General Summary of Ordinance 2022-002 County
Maintained Road Ordinance

f.  Direction to Staff to Publish the Title and General Summary of Ordinance 2022-003 Restricting
Open and Controlled Burns in the Unincorporated Areas of Cibola County

g. Consideration of a Proclamation Designating the Month of May as Motorcycle Awareness
Month

h.  Consideration of Resolution 2022-25 Supporting the Eligibility and Intent of Cibola County to
Submit an Application to NMDOT for the New Mexico Transportation Project Fund (TPF) for
Moquino Road (CR-5) Bridge and Road Improvements Project

i.  Consideration of Resolution 2022-26 In Support of the Passage of the Radiation Exposure
Compensation Act (RECA) Amendments 2021(H.R. 5338, S. 2798)

j-  Consideration of Requisitions Over $20,000

a. Artesia Fire Equipment/Fire Equipment /Laguna Fire Dept.-$66,407

k. Consideration to Authorize the Advisory Investment Committee (AIC) to move Upcoming TBK

CD’s that will Mature in May 2022.

11. Executive Session
Motion and roll call vote to go into executive session and that, pursuant to New Mexico State Statute
Section 10-15-1, only the following matters will be discussed in closed session:

Pursuant to Section 10-15-1 (H) the following matters may be discussed in closed session:
a. Pending or threatened litigation 10-15-1 (H) (7)

b. Real Property 10-15-1 (H) (8)
1. Vista Del Monte Subdivision
c. Personnel 10-15-1 (H) (2)

d. other specific limited topics that are allowed or authorized under the stated statute;

Motion and Roll Call Vote to Return to Regular Session
Motion and Roll Call Vote that Matters Discussed In Closed Session Were Limited To Those Specified In
Motion For Closure, and That No Final Action Was Taken, As Per New Mexico Statutes Section §10-15-1.

12. New Business-Action May Be Taken
a. Direction to Staff Regarding Vista Del Monte Subdivision

13. Announcements
The Next Regular Commission Meeting will be on May 26", 2022, at 5:00 p.m.

14. Adjournment
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Minutes
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Meeting Minutes




Regular Commission Meeting
Thursday, March 24t 2022
5:00 p.m.
Cibola County Commission Chambers

Elected Officials Present Staff

Daniel Torrez, Chairman Kate Fletcher, County Manager
Martha Garcia, 1% Vice Chairman Paul Ludi, Finance Director
Christine Lowery, 2" Vice Chairman Natalie Grine, Chief Deputy Clerk
Robert Windhorst, Commissioner Maria Grijalva, Recording / Filing

Ralph Lucero, Commissioner

. Call to Order

Commissioner Torrez called the meeting to order at 5:00 pm

Roll Call
Chairman Torrez does roll call, all Commissioners are present.

Pledge of Allegiance
Led by Commissioner Lucero, recited by all.

Prayer
Led by Commissioner Windhorst.

Approval of Agenda
Motion to approve agenda by Commissioner Lowery

Second made by Commissioner Windhorst 5-0 affirmative.

Public Comment
Ronnie Pynes had questions on the 2022 Quadrathlon and had questions regarding property that the County owns,

Manager Kate Fletched requested for Mr. Pynes to come into her office so that she could discuss those concerns he
had, Mr. Pynes agreed.

Minutes

a. Minutes from February 24", 2022, Regular Commission Meeting

b. Minutes from March 7%, 2022, Special Canvassing Commission Meeting
Motion to approve Minutes made by Commissioner Lucero
Second made by Commissioner Lowery. 5-0 affirmative,

Reports
a. Budget and Finance Report- Kate Fletcher-County Manager & Paul Ludi-Finance Director
b. Road Department 2022/23 Road Projects-Edward Salazar, Joseph Baca.
(Reports on File)

New Business — Action May Be Taken

a. Consideration of Resolution 2022-21 Budget Adjustment Number 5
Motion to approve item A. motioned by Commissioner Windhorst.
Second made by Lucero. 5-0 affirmative.




b. Consideration of (2) Inter-Government Agreements (IGA) for The Housing of Inmates
Between.
a)  Cibola County and the City of Grants
b)  Cibola County and the Village of Milan
Motion to approve item B. motioned by Commissioner Windhorst
Second made by Lucero. 5-0 affirmative.

¢. Consideration of Resolution 2022-22 Annual Certified County Maintained Mileage
Report.

Motion to Approve item C made by Commissioner Windhorst

Second by Commissioner Lucero 5-0 affirmative,

d. Consideration of Selecting Two Commissioners Representatives to Attend Meeting with
Acoma Pueblo Officials.

Chairman Torrez appointed Commissioner Lucero, and Commissioner Lowery

as Representatives to meet with Acoma Pueblo Officials. Motion to approve item D
made by Commissioner Garcia, second by Commissioner Windhorst 5-0 affirmative.
(Meeting will be held on April 6%, 2022, at 1:00 p.m.).

e. Consideration of Resolution 2022-19 Directing the Publication of An Ordinance
Authorizing the Execution and Delivery of a Taxable Loan Agreement and Intercept
Agreement by and Between the County and NMFA

Motion to approve item E. motioned by Commissioner Lucero

Second made by Lowery, 5-0 affirmative. .

f. Consideration to approve requisition over $20,000
a)Power Ford-F-550-Road Dept.-$69,422.00

Motion to approve item F made by Commissioner Windhorst,

Second by Commissioner Garcia. 5-0 affirmative.

10, Executive Session — No Executive Session

Motion and roll call vote to go into executive session and that, pursuant to New Mexico State Statute
Section 10-15-1, only the following matters will be discussed in closed session:

Pursuant to Section 10-15-1 (H) (8) the following matters may be discussed in closed session:
a.  Pending or threatened litigation 10-15-1 (H) (7)

b. Real Property 10-15-1 (H) (2)
¢. Personne] 10-15-1 (H) (2)

d. Other specific limited topics that are allowed or authorized under the stated statute.

Motion and Rell Cail Vote to Return to Regular Session
Motion and Roll Call Vote that Matters Discussed in Closed Session Were Limited to Those Specified In
Motign For Closed, and That No Final Action Was Taken, As Per New Mexico Statues Section §10-15-1




11. Announcements

Cibola County Offices will be closed, Friday April 15", 2022, In Observation of The Easter
Holiday. The next Regular Commission Meeting will be on April 28™, 2022, at 5,00 p.m,

12. Adjournment
6:08 p.m.



PASSED, APPROVED, and ADOPTED this 28t day of April 2022

BOARD OF COUNTY COMMISSIONERS

Daniel Torrez, Chairman

Martha Garcia, 1% Vice Chairman

Christine Lowery, 2" Vice Chairman

Robert Windhorst, Commissioner

Ralph Lucero, Commissioner

ATTEST:

Date:

Michelle E. Dominguez, Cibola County Clerk

SEAL
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Cibola County Commission
Special Commission Meeting
Thursday April 14th, 2022

The Cibola County Commission held a Regular Meeting on Thursday April 14%, 2022, at 5:00 pm
in the Cibola County Commission Center

Elected Officials Present Staff

Daniel Torrez, Chairman Kate Fletcher, County Manager
Martha Garcia, 1% Vice Chairman Wendy Self, Procurement
Christine Lowery 2", Vice Chairman Denise Salcido, BOE

Robert Windhorst, Commissioner Maria Grijalva, Deputy Clerk

A. CALLTO ORDER
Chairman Torrez, called the meeting to Order at 5:01 pm.

B. ROLL CALL

Chairman Torrez does roll call-4-5 Commissioners in attendance, Commissioner Lucero
was absent

C. Pledge of Allegiance
Led by Commissioner Windhorst, Recited by all.

D. Prayer
Commissioner Garcia led us in prayer.

E. Approval of Agenda
Motion to approve the agenda made by Commissioner Windhorst, second by Commissioner
Lowery 4-0 affirmative.

F. Public Comment
No Public Comment currently




G. New Business-Action May Be Taken

a. Consideration of Selection of Offeror and Award of Contract for Construction of
the Public Safety Building Interior Improvement per RFP NO. 2022-002
Procurement Officer Wendy Self stated that she had received two Bids for RFP NO.
2022-002, Wendy suggested to the Commissioners to award the bid to ESA
Construction
Motion to approve RFP Bid 2022-002 to ESA made by Commissioner Windhorst,
Second by Commissioner Garcia 4-0 affirmative.

H. Executive Closed Session

Motion and roll call vote to 8o into executive session and that, pursuant to New
Mexico State Statute Section 10-15-1, only the following matters will be discussed in
closed session.

Pursuant to Section 10-15-1(H) (8) the following matter may be discussed in closed

session:

a.

b.
c.
d

Pending or threatened litigation 10-15-1 (H) (7)

Real Property 10-15-1 (H) (8)

Personnel 10-15-1 (H) (2)

Other specific limited topics that are allowed or authorized under the stated
statue.

Motion and roll call vote to return to Regular Session

Motion and Roll Call Vote that matters Discussed in Closed Session Were
Limited to These Specified in Motion for Closure and That No Final Action

Was Taken, As Per New Mexico Statues Section § 10-15-1.
Motion for Closure, and that No FIANL Action Was Taken, As Per New

Mexico Statutes Section §10-15-1

I. New Business- Action May Be Taken

J.  Announcements

The Cibola County Offices will be closed Friday April 15t 2022, in observance of
the Easter Holiday. The Next Regular Commission Meeting will be held on April
28™, 2022, at 5:00 P.M.

K. Adjournment
Motion to adjourn made by Commissioner Torrez, second by Commissioner
Garcia all commissioners agree 4-0 affirmative at 5:14 P.M.



PASSED, APPROVED, and ADOPTED this 28t" day of April 2022

BOARD OF COUNTY COMMISSIONERS

Daniel Torrez, Chairman

Martha Garcia, 15 Vice Chairman

Christine Lowery, 2" Vice Chairman

Robert Windhorst, Commissioner

Ralph Lucero, Commissioner

ATTEST:

Date:

Michelle E. Dominguez, Cibola County Clerk

 SEAL



Budget and

Finance Report

As of March 31%t, 2022




NEW MEXICO -

EST. 1981

Cibola County

Commission Meeting
April 28, 2022

Daniel Torrez, Chairman
Martha Garcia, 15t Vice-Chair
Christine Lowery, 2" Vice Chair
Robert Windhorst, Commissioner
Ralph Lucero, Commissioner

Kate Fletcher, County Manager
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Cibola County Updates
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located on Finance Department webpage:

®Wendy Self in the Manager’s Office is
reconciled to the bank through March for Main
Operating account and the Treasurer’s office

has the Tax operating account reconciled
through November.

*NMC 33 Annual moEnm_\m:nm. Registrations
®Arsenal beat Chelsea 4-2 &




$800,000 FY &, 19, Actuals, FY 22 Projection, &

700,000  GRT Distributions with Contracts & 7-1-6.64 — Local

Distribution:
$600,000
$500,000
$400,000
$300,000
wNOObOO Our contract amounts are automatically deducted before we receive our GRT
distribution so | add them back in to get a truer picture on what we actually receive.
$100.000 The NEW Compensating tax is now included as well. The local distribution pursuant
’ to 7-1-6.64 is no longer in effect.
M.. July August September October November December January February March April May June

2022 YTD Actuals $375,851 $531,510 $559,590 $614,259 $580,018 $674,226 $535,367 $559,873 $468,410 $501,653

emmm? 022 Projected GRT| $393,943 $393,943 $393,943 $393,943 $393,943 $393,943 $393,943 $393,943 $393,943 $393,943 $393,943 $393,943

2021 YTD Actuals $346,410 $449,178 $422,858 $406,515 $386,253 $483,975 $441,061 $483,245 $395,402 $391,479 $480,014 $488,025

2020 YTD Actuals $409,931 $409,719 $361,865 $522,200 $452,945 $417,303 $467,905 $467,467 $404,966 $390,390 $279,165 $387,558

2019 YTD Actuals $388,766 $370,384 $377,648 $395,792 $366,307 $344,509 $341,921 $436,280 $353,013 $314,669 $378,007 $334,204

2018 YTD Actuals $351,471 $59,592 $473,499 $322,958 $368,668 $395,464 $259,314 $408,493 $302,317 $354,221 $713,772 $366,412



Comparison of Net GRT including Contracts (Intercepts), New Comp Tax,
and effects of COVID on GRT
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$3,630,556

61%
Collected

------------------

$4,000,000
$3,500,000
$3,000,000
$2,500,000
$2,000,000
$1,500,000
$1,000,000
$500,000
S-

$2,267,056

143%
MWOO OOO Collected

Current Taxes Delinquent Taxes

$428,849

W 2022 Budget Projection B March 31, 2022 Actuals




Ending Cash, Adjusted Ending
Beginning Cash Beginnin, Reserves, & |Bond A, Bond B Cash &
Balance as of | Investments as YTD YTD Investment |General Fund & | Investment
Active Funds 7/1/2021 of 7/1/2021 | YTD Revenues | YTD Transfers | Expenditures Adjustments Balances Road Reserves Balances
101 - INVESTMENT FUND $0.00 $5,269,769.14 $3,994.84 $0.00 $0.00 $0.00 $5,273,763.98 | ($3,616,955.26) | $1,656,808.72
401 - GENERAL FUND| $6,095,825.92 $0.00 $7,562,299.33 | ($1,360,392.73) | ($6,043,823.46) ($60,497.32) $6,193,411.74 $0.00 $6,193,411.74
402 -ROAD| $120,326.84 $0.00 $1,635,267.69 $100,000.00 ($1,037,110.66) ($1,096.00) $817,387.87 $0.00 $817,387.87
403 - FARM & RANGE $0.00 $0.00 $0.00 $8,000.00 ($7,104.12) $0.00 $895.88 $0.00 $895.88
406 - INDIGENT|  $97,455.34 $0.00 $482,345.90 $0.00 ($217,989.02) $0.00 $361,812.22 $0.00 $361,812.22
407 - SAN RAFAELVFD| $167,250.21 $0.00 $185,884.00 ($39,471.00) ($62,830.11) $0.00 $250,833.10 $0.00 $250,833.10
408 - BLUEWATER VFD| $250,707.52 $0.00 $94,415.00 ($18,687.00) ($98,797.73) $0.00 $227,637.79 $0.00 $227,637.79
409 - LOBO CANYON VFD| $171,589.67 $0.00 $2,946.00 $43,525.00 ($10,783.08) $0.00 $207,277.59 $0.00 $207,277.59
413 - LAGUNA EMS $0.00 $0.00 $13,521.00 $0.00 ($1,971.47) $0.00 $11,549.53 $0.00 $11,549.53
415 - PINEHILL EMS $8,778.78 $0.00 $11,014.00 $0.00 ($9,999.95) $0.00 $9,792.83 $0.00 $9,792.83
416 - FENCE LAKE VFD| $314,550.59 $0.00 $286,951.00 $7,000.00 ($93,567.17) $0.00 $514,934.42 $0.00 $514,934.42
418 - CANDY KITCHEN VFD|  $48,986.33 $0.00 $365,393.00 ($31,189.00) ($22,039.28) $0.00 $361,151.05 $0.00 $361,151.05
419 - LAGUNA VFD| $418,242.30 $0.00 $341,688.00 $0.00 ($285,312.35) $0.00 $474,617.95 $0.00 $474,617.95
424 - CUBERO VFD| $138,644.12 $0.00 $85,422.00 ($6,787.00) ($61,515.48) $0.00 $155,763.64 $0.00 $155,763.64
425 - CUBERO EMS $2,919.51 $0.00 $5,000.00 $0.00 ($2,596.29) $0.00 $5,323.22 $0.00 $5,323.22
427 - EL MORRO VFD| $226,848.60 $0.00 $56,951.00 $7,000.00 ($92,616.71) $0.00 $198,182.89 $0.00 $198,182.89
428 - SUPERIOR AMBULANCE $176.53 $0.00 $10,259.00 $0.00 $0.00 $0.00 $10,435.53 $0.00 $10,435.53
435 - CONSOLIDATED DISPATCH| $165,152.67 $0.00 $907,686.67 ($4,000.00) ($759,633.15) $0.00 $309,206.19 $0.00 $309,206.19
438 - DWI GRANT $0.00 $0.00 $7,628.49 $26,967.87 ($31,467.58) $0.00 $3,128.78 $0.00 $3,128.78
439 - DWIDISTRIBUTION| $195,169.27 $0.00 $251,493.46 ($27,967.87) ($272,355.01) $0.00 $146,339.85 $0.00 $146,339.85
440 - NM DOT DWI Grant $0.00 $0.00 $0.00 $1,000.00 ($723.06) $0.00 $276.94 $0.00 $276.94
475 - COUNTY FIRE PROTECTION| $793,808.26 $0.00 $241,544.27 ($42,000.00) ($7,982.07) $0.00 $985,370.46 $0.00 $985,370.46
500 - CLERK RECORDING/FILING| $66,393.78 $0.00 $34,213.00 $0.00 ($28,894.75) $0.00 $71,712.03 $0.00 $71,712.03
569 - 2014A BOND INCOME FUND $0.00 $0.00 $962,738.04 $0.00 ($123,789.60) $0.00 $838,948.44 $0.00 $838,948.44
570 - 2014B BOND INCOME FUND $0.00 $0.00 $1,706,145.46 $0.00 ($237,903.37) $0.00 $1,468,242.09 $0.00 $1,468,242.09
575 - NMFA LOANS $0.00 $66,602.04 $121,430.53 $100,608.00 ($6,531.00) ($282,109.57) $0.00 $0.00 $0.00
603 - EMERGENCY MANAGEMENT $785.00 $0.00 $0.00 $0.00 $0.00 $0.00 $785.00 $0.00 $785.00
604 - FIRE MARSHAL|  $42,808.95 $0.00 $116,271.00 $4,000.00 ($115,244.76) $0.00 $47,835.19 $0.00 $47,835.19
605 - LAW ENFORCEMENT PROTECTION $164.98 $0.00 $29,000.00 ($19,999.00) $0.00 $0.00 $9,165.98 $0.00 $9,165.98
606 - NMDOT LOCAL GOV. TRANS. GRANT| $902,500.00 $0.00 $0.00 $0.00 ($32,452.53) $0.00 $870,047.47 $0.00 $870,047.47
607 - QUARTZ HILL PROJECT $0.00 $0.00 $221,973.14 $0.00 ($164,170.54) $0.00 $57,802.60 $0.00 $57,802.60
609 - CARES ACT ELECTION'S GRANT|  $25,770.28 $0.00 $0.00 $0.00 ($25,770.28) $0.00 $0.00 $0.00 $0.00
614 - DETENTION CENTER| $117,027.75 $0.00 $2,479,990.24 $1,100,000.00 | ($3,198,183.97) | ($110,012.57) $388,821.45 $0.00 $388,821.45
620 - 1% REAPPRAISAL FUND| $255,988.03 $0.00 $58,496.85 $500.00 ($314,934.62) ($0.00) $50.26 $0.00 $50.26
648 - TPF COUNTY ROAD 1 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
649 - AMERICAN RESCUE PLAN ACT| $2,590,653.00 $0.00 $0.00 $0.00 ($294,536.38) $0.00 $2,296,116.62 $0.00 $2,296,116.62
650 - NMFA COMP. & LEDA GRANT $0.00 $0.00 $0.00 $26,566.00 ($26,248.67) $0.00 $317.33 $0.00 $317.33
651 - CAPITAL OUTLAY PROJECTS|  $32,787.65 $0.00 $26,537.26 $125,326.73 ($184,579.11) $0.00 $72.53 $0.00 $72.53
TOTALS=| $13,251,311.88 | $5,336,371.18 | $18,308,500.17 $0.00 ($13,873,457.33) | ($453,715.46) | $22,569,010.44 | ($3,616,955.26) | $18,952,055.18




[ TYPE OF

Revenue

$750,000.00

$1,750,000.00

BAR COUNTY EXPENDITURE DFA ADJUSTMENT ADJUSTED
LOCAL (L)
OR STATE TRANSFER (TO
) DEPARTMENT or FROM) ACCOUNT # BUDGET PURPOSE
S 604 Fire Marshal Revenue 20900-0001-47499 ($150,000.00) $0.00 Grant not awarded
S 604 Fire Marshal Revenue 20900-0001-47499 $25,000.00 $25,000.00 Received a stipends grant from state
S 604 Fire Marshal Revenue 20900-0001-46060 $1,849.00 $1,849.00 Received a reimbursement from Insurance
S 604 Fire Marshal | Expenditure 20900-3002-58999 ($150,000.00) $0.00 Grant not awarded
S GF Revenue 11000-0001-41510 $140,000.00 $440,000.00 Received higher than expected
S GF Revenue 11000-0001-41204 $120,000.00 $207,008.00 GRT higher than projected
S GF Revenue 11000-0001-41200 $160,000.00 $624,657.00 |GRT higher than projected
S GF Revenue 11000-0001-41203 $160,000.00 $259,725.00 |GRT higher than projected
S GF Revenue 11000-0001-46900 | $2,850,000.00 $3,161,000.00 |Reconciliation fix by TYLER
S GF Revenue 11000-0001-46091 $100,000.00 $170,000.00 Received more than expected from auction
S GF Revenue 11000-0001-47150 $5,000.00 $32,900.00 Came in higher than last year
S GF Revenue 11000-0001-44090 $750.00 $1,400.00 Higher than projected
S GF Revenue 11000-0001-44190 $72,000.00 $300,000.00 Didn't budget for GRT from Smith's
S GF Revenue 11000-0001-43900 $2,000.00 $5,734.00 Coming in higher than projected
S GF Revenue 11000-0001-44160 $1,000.00 $3,266.00 higher than projected due to more activity
S GF Revenue 11000-0001-46099 $1,200.00 $1,400.00 Unexpected reimbursement from NMC 33
S GF Revenue 11000-0001-46060 $2.00 $2.00 unexpected US treasury donation
S Indigent Revenue 22000-0001-41201 $160,000.00 $624,657.00 |GRT higher than projected
S Fence Lake VFD Revenue 20900-0001-47499 $80,000.00 $230,000.00 Received more than requested from state
S Candy Kitchen Revenue 20900-0001-47499 $50,000.00 $250,000.00 Received more than requested from state
S 1/4% County Fire Revenue 22200-0001-41202 $190,000.00 $364,015.00 GRT higher than projected
S 1/4% County Fire Revenue 22200-0001-41202 $400.00 $908.00 GRT higher than projected
S 2014A BOND Revenue 40200-0001-41214 $330,000.00 $1,187,892.00 |GRT higher than projected
S 2014A BOND Revenue 40200-0001-41214 $2,000.00 $3,187.00 GRT higher than projected
S 2014B BOND Revenue 40200-0001-42400 $210,500.00 $980,500.00 Equalization in higher than projected
S 2014B BOND Revenue 40200-0001-41200 $280,000.00 $976,985.00 |GRT higher than projected
S Detention Revenue 22600-0001-46900 $65,000.00 $130,000.00 Fee's in higher than projected
S Detention 22600-0001-46900

Budgeted low due to no contract with prison




2022-23
. AN

m ENTITY NAME: Cibola County
FISCAL YEAR: FY 2021-22 Page 2 of 2
> RESOLUTION #: 2022-23
BAR SCHEDULE: 2022-23A
m REVENUE
TYPE OF
# _.Oom»rxf COUNTY EXPENDITURE DFA CIBOLA COUNTY DESCRIPTION APPROVED ADJUSTMENT ADJUSTED
OR STATE TRANSFER (TO
m (S) DEPARTMENT or FROM) ACCOUNT # ACCOUNT# OF ACCOUNT BUDGET BUDGET PURPOSE
S Detention Revenue 22600-0001-41210 614-86-300-40900 |GRT Co. Correct. Fac. (.125) $464,616.00 $196.00 $464,811.00 GRT higher than projected
S Detention Revenue 22600-0001-46040 614-88-382-18000 [Income on Investments $0.00 $110,000.00 $110,000.00 Admin fees higher than projected
S LDWI 22300-0001-61200 439-060-499-00040 |From 439 to 440 $0.00 $3,779.00 $3,779.00 Loan until reimbursement comes in
m S cbwi 22300-0001-61100 440-060-499-00439 |From 439 to 440 $0.00 $3,779.00 $3,779.00 Loan until reimbursement comes in
S LDWI 22300-0001-61100 | 439-060-499-90400 |From 440 to 439 $0.00 $3,779.00 $3,779.00 Loan until reimbursement comes in
S cDbwi 22300-0001-61200 440-060-499-90439 |From 440 to 439 $0.00 $3,779.00 $3,779.00 Loan until reimbursement comes in
m S El Morro VFD Expenditure 20900-3002-56110 427-018-464-00127 |Uniforms $1,000.00 $1,000.00 $2,000.00 Rescind - Duplicated last meeting
S El Morro VFD Expenditure 20900-3002-54010 427-018-464-00023 |Repair to Buildings $6,100.00 $5,616.61 $11,716.61 Rescind - Duplicated last meeting
m S El Morro VFD Expenditure 20900-3002-57999 427-018-464-00038 |(1/4% Fire Protection $7,000.00 $7,000.00 $14,000.00 Rescind - Duplicated last meeting
S El Morro VFD Expenditure 20900-3002-63030 | 427-018-464-00010 |Mileage & Per Diem $0.00 ($684.00) ($684.00) Rescind - Duplicated last meeting
S El Morro VFD Expenditure 20900-3002-54040 427-018-464-00011 |Vehicle Expense $6,000.00 ($4,000.00) $1,000.00 Rescind - Duplicated last meetin
O S El Morro VFD Expenditure 20900-3002-54050 427-018-464-00012 |Equipment Maint & Repair $10,000.00 ($28,000.00) ($18,000.00) |Rescind - Duplicated last meeting
S El Morro VFD Expenditure 20900-3002-57060 | 427-018-464-00098 |Training & Staff Development $1,500.00 ($4,187.00) ($2,687.00)  |Rescind - Duplicated last meeting
—l S El Morro VFD Expenditure 20900-3002-56090 427-018-464-00082 |Safety Equipment $10,000.00 ($56,000.00) $5,000.00 Rescind - Duplicated last meeting
S El Morro VFD Expenditure 20900-3002-54040 427-018-464-00011 |Equipment Maint. & Repair $30,000.00 $9,000.00 $39,000.00 New adjustment for current deficit
C S Capital Outlay Revenue 651-75-300-10200  |FY22 Sheriff Safety Equipment $50,000.00 $47,000.00 $97,000.00 Jr. Bill increased funding
S Capital Outlay Expenditure 651-085-460-10102 |FY22 Sheriff Safety Equipment $50,000.00 $47,000.00 $97,000.00 Jr. Bill increased funding
S Road Revenue 20400-0001-47050 402-27-300-59100 (SHD-COOP Agreements $273,000.00 $506,000.00 $779,000.00 (Increase for Co-op disbursements
l—l S Road Expenditure 20400-5001-58090 402-014-416-00079 |Road Constr & Maint. CoOp - SP $273,000.00 $825,000.00 $1,098,000.00 |Increase for Co-op disbursements
S 1% Reappreaisal 20300-0001-61100 | 620-025-499-00401 |From 401 to 620 $0.00 $500.00 $500.00 Loan to cover deficit
— S GF 11000-0001-61200 | 401-011-499-00620 |From 401 to 621 $0.00 $500.00 $500.00 Loan to cover deficit
S 1% Reappreaisal 20300-0001-61200 | 620-025-499-09401 |From 620 to 401 $0.00 $500.00 $500.00 Loan to cover deficit
O S GF 11000-0001-61100 | 401-011-499-09620 |From 620 to 401 $0.00 $500.00 $500.00 Loan to cover deficit




Monthly Multiple Choice

What is the state required minimum amount that requires
purchasing to go out for Request for Proposal (RFP) and
Request for Bid (RFB)?

A — None of the above

B - $20,000

C - $40,000

D - $60,000

Answer: D — Per state statute when a purchase is over $60,000 it requires
purchasing to no longer get 3 quotes and requires the RFP and RFB
processes to be used unless the company is on the statewide purchasing
agreement.




The End

Questions
or

Concerns>?
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Slide Outline and Notes of Cibola County Finance Report

From July 1, 2021 through March 31, 2022 Finance Report

Commission Meeting April 28, 2022

Finance Report Cover Page

Cibola County Updates

* Finance Reports & the finalized FY22 Budget located on Finance Department webpage.

* Wendy Self in the Manager’s Office is reconciled to the bank through March 315t for the Main
Operating account and the Treasurer’s office has the Tax operating account reconciled through
November but is off by a few cents. TYLER Eagle is working on this on the back end of the
software.

* The New Mexico Counties 85™ Annual Conference is coming up in Bernalillo County.
Commissioners you will need to register yourself online, print out the registration form, and
turn in to Wendy so she can pay the registration and hotel fees.

GRT Tracker

Here is our Gross Receipts history and the red line designates this fiscal year’s GRT up through April
30th.

Our budgeted projection is that bold straight yellow line.
The other lines represent the last 4 years as you can see in the legend.

- Contracts for solid waste are added back in these numbers because they never hit our coffers as
they are taken straight off the top from the state and go to pay for our solid waste. The contracts
are our Environmental GRT, and | wanted them to be represented.

COVID-19 has not impacted GRT, but we will still closely monitor it.

Our GRT is Broken Down by Increments and are dedicated by ordinance:

The Correctional GRT is dedicated to our inmate costs in the Detention Fund

The Environmental GRT pays the Northern New Mexico solid waste authority

The Hold Harmless is dedicated to paying our Series 2014A Bonds which built the detention center
The County Infrastructure is dedicated for general purposes in the general fund

The Fire Protection GRT is dedicated in our County Fire Protection Fund

Our County Share GRT is split to 3 funds. Our Indigent Fund, 2014 B Bond Fund, and general fund



The Special County Hospital GRT is a residual type of GRT from when hospital tax was enacted
made up of the medical and food hold harmless tax distribution. When the tax increment
deactivated the hold harmless portion stayed. It is used in our general fund

The County Emergency and Medfcal Services GRT is dedicated to our E-911 program in the
consolidated dispatch fund.

GRT Tracker — All Entities

This slide is to show how the County’s GRT compares to our surrounding municipalities. It appears
we all are trending upwards.

Property Taxes

We are on track with our property tax collections. The county portions are shown here. We have
already hit our budget authority ceiling with our delinquent taxes and | have a budget adjustment
to increase the authority on this evenings budget adjustments to increase the revenue authority.

March 31, 2022 - Monthly Report

Here is our March 31, 2022 monthly financial report. As you can see we are maintaining our
investments and required reserves. We keep all of our bond and state reserves in our investment
fund so we will not dip into them. Our general fund is in great shape and we are strong with
operating cash.

Our adjustments are just accounts receivables and payables.

Our transfers equal zero which is mandatory.

We have addressed all fund dveficits as this is)a reporting period to DFA.

We meet all DFA reporting requirements and our internal reports match the reporting to DFA.

This recap is developed using three reports:

The pooled cash report gives what our beginning and ending cash balances should be.
The Detail Vs. Budget report gives the revenue, transfer, and expenditure activity.

The balance sheets give us our adjustments to get from pooled cash to pooled cash and gives us
our investments.

The county is in great fiscal shape and is following GAAP, GASB, and all state laws and
requirements.

BAR #6 Resolution 2022-24

These are all state budget adjustments in BAR #6. The third column lets you easily determine if it is
a revenue account or expenditure account through color coding. Red for expenditure and green for
revenue. '

BAR #6 Resolution 2022-24....continued



Monthly Multiple Choice

What is the state required minimum amount that requires purchasing to go out for Request for
Proposal (RFP) and Request for Bid (RFB)?

A — None of the above
B - $20,000
C - 540,000
D - $60,000

Answer: D — Per state statute when a purchase is over $60,000 it requires purchasing to no longer
get 3 quotes and requires the RFP and RFB processes to be used unless the company is on the
statewide purchasing agreement.

The End — Questions or Concerns???



WILDFIRE IS
COMING!
ARE YOU READY?

*PREPARE TO EVACUATE
*STAY INFORMED
*MAKE A PLAN

*PACK A GO-KIT

*HELP YOUR NEIGHBORS

*BE ALERT
*HIGH DANGER IN YOUR AREA

*FOLLOW YOUR EVACUATION PLAN
*RELOCATE TO A SAFE PLACE

7.

*GO NOw!
*IMMINENT DANGER IN YOUR AREA
. *LEAVE WITHOUT DELAY

IT IS UNSAFE TO STAY

GO!

Fire Weather Watch Bsl'ceosivoe neany

The NWS issues a Red Flag Warning, A Fire Weather Watch alerts land - 1 People and P9t5

in conjunction with land management managers and the public that 2. Papers lmportant Documents
agencies, to alert people to an upcoming weather conditions could v 3. Prescriptions
ongoing or expected critical fire result in extensive wildland fire ;

weather pattern. occurrence or extreme fire behavior. 4. Pictures

5. Personal Computers
Critical fire weather conditions are A watch means critical fire weather e 6. Plastic - Credit Cards and Cash
either occurring now, or will shortly. conditions are possible but not | M g3 !c SIS ién \ '? >

Be extremely careful with open flames. i t or occurring.

Sign Up for

Question? Information? Code Red
https://itinyurl.com/ https://tinyurl.com/ https:/tinyurl.com/
yhab5mcu ya999nfv ys9rcjmd

For General Information: Have a Special Medical Need? Need Help Signing up:
Call 505-285-2557 Register at 505-287-9476 Call 505-285-2558
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