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CIBOLA COUNTY
BOARD OF COMMISSIONERS

Daniel Torrez Martha Garcia Christine Lowery

Chairman 1% Vice Chairman 2™ Vice Chairman
Ralph Lucero Robert Windhorst
Commissioner Commissioner

Regular Commission Meeting
Thursday, October 26", 2023
5:00 p.m.

Cibola County Commission Chambers

Call to Order
Roll Call

Pledge of Allegiance

Prayer

Approval of Agenda

Public Comment

The Pub
commen

lic has the opportunity to provide comment on any subject during the public comment period. Speaker’s
ts will be limited to three minutes unless the Board of County Commissioners requests more information. The

time limit is given in an effort to allow public input but also to move the agenda forward in a prompt yet efficient

manner.

Minutes

a.

Reports
a.

b.

09.28.2023 Regular Commission Meeting

Budget and Finance Report- Kate Fletcher-County Manager & Paul Ludi-Finance Director
Cibola General Hospital Annual Report-Thomas Whelan-Hospital C.E.O.

New Business — Action May Be Taken

a.

ao o

- 0

h.

Consideration of Fence Lake Annual Performance Review Pursuant to Cibola County Ordinance 2017-04 7.1-
7.3
Consideration of Resolution 2023-47 FY24 BAR 2
Consideration of Resolution 2023-55 1* Quarter Fifancial Report
Consideration Resolution 2023-48 Setting Election Worker Compensation
Consideration of Resolution 2023-49 2024 Holiday Schedule
Consideration of Resolution 2023-50 Participation in NMDOT Administered Transportation Project Fund
Program for County 5-Moquino Llano Bridge-Awarded an Additional $2,000,000
Consideration of Resolutions for LGRF CO-OP Grant Agreement Extension Requests For:
I. Resolution 23-51 LGRF CO-OP Agreement-Control# L600208 SP
2. Resolution 23-52 LGRF CO-OP Agreement-Control# L600214 CAP
3. Resolution 23-53 LGRF CO-OP Agreement-Control# L600216 SBR
Consideration of Resolution 23-54 Supporting the New Mexico Counties 2024 Legislative Priorities

Page 1 of 2



i.  Consideration of Resolution 23-56 Amending Appointment to the Board of Registration
j. Consideration of Requisitions over $20,000
1. Network Engineering/SHI/Data Processing-$33,700
Computer Equipment/SHI/Data Processing-$35,311.90
Firecarms-Ammunition/ Proforce Law Enforcement/Sheriff-$26,635.50
Radio Equipment/Specialty Comm./Sheriff-$53,488.44
Safety Equipment/Artesia Fire Equipment/Laguna Fire Dept-$45,276.00
Brush Truck-2024 Chevy Silverado 5500 MD /Melloy Chevy/Laguna Fire Dept-$171,682
7. Firearms-Ammunition/ Proforce Law Enforcement/Sheriff-$53,983.94
k. Consideration of Huitt-Zollar Engineering Construction Phase Services for County Road 18b Bridge
Replacement.
. Consideration of Rio San Jose’s Request for Cibola County to Serve as its Fiscal Agent
m. Consideration of Memorandum of Agreement Between the City of Grants to Share an Agreed Upon Portion of
the Costs for Medical Director Services through the University of New Mexico, Department of Emergency
Medicine
n. Consideration of Memorandum of Agreement Between Village of Milan to Share an Agreed Upon Portion of
the Costs for Medical Director Services through the University of New Mexico, Department of Emergency
Medicine

I

10. Executive Session

Motion and roll call vote to go into executive session and that, pursuant to New Mexico State Statute Section 10-15-1,
only the following matters will be discussed in closed session:

Pursuant to Section 10-15-1 (H) the following matters may be discussed in closed session:
a. Pending or threatened litigation 10-15-1 (H) (7)

b. Real Property 10-15-1 (H) (8)
1. 515 W. High Street (Old County Complex), Grants NM 87020
c. Personnel 10-15-1 (H) (2)

d. other specific limited topics that are allowed or authorized under the stated statute;
Motion and Roll Call Vote to Return to Regular Session

Motion and Roll Call Vote that Matters Discussed In Closed Session Were Limited To Those Specified In Motion For
Closure, and That No Final Action Was Taken, As Per New Mexico Statutes Section §10-15-1.

11. New Business-Action May Be Taken
a. Direction to Staff Regarding 515 W. High Street Property

12. Announcements
a. Cibola County Offices Will Be Closed, Friday, November 10th, 2023, In Observation of Veteran’s Day
Holiday.
b. The Next Regular Commission Meeting will be on Thursday, November 16", 2023, at 5:00 p.m.

13. Adjournment

Note: This agenda is subject to change up to 72 hours prior to the scheduled meeting date and time as deemed necessary by the County Manager. To inquire about
agenda changes, please contact the Grants/Project Manager, Judy Horacek, at 505.285.2557 or judy.horacek@cibola.nm.us If you are an individual with a disability
who is in need of a reader, amplifier, qualified sign language interpreter, or any other form of auxiliary aid or service to attend or participate in the hearing or meeting,
please contact the County Manager at least one (1) week prior to the meeting or as soon as possible.

Notice: Ministers or laypersons, of any persuasion, are invited to lead the County Commission in an opening prayer (invocation) at regular meetings by signing up on
a first-come-first-serve basis by contacting Grants/Project Manager, Judy Horacek, at 505.285.2557 or judy.horacek@cibola.nm.us . The County of Cibola
welcomes any invocation, religious or secular, regardless of the basis of faith, belief or doctrine of practice. Invocations are limited to 1 minute and non-county
personnel are limited to leading 1 invocation per year.
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Minutes

09.28.2023

Regular Commission
Meeting




Regular Commission Meeting
Thursday, September 28 2023
5:00 p.m.

Cibola County Commission Chambers

Elected Officials Present Staff Kate Fletcher, Manager

Daniel Torrez, Chairman - Absent Paul Ludi, Finance Director
Martha Garcia, 1% Vice Chairman- Absent Natalie Grine, Chief Deputy Clerk
Christine Lowery, 2" Vice Chairman Maria Grijalva, Rec & Filing Clerk

Robert Windhorst, Commissioner
Ralph Lucero, Commissioner

1. Call to Order
2" Vice Chairman Lowery called the meeting to order at 5:00 pm

g

Roll Call
2™ Vice Chairman Lowery does roll call, Chairman Torrez, and 1* Vice Chairman Garcia were absent.

W

. Pledge of Allegiance
Led by Commissioner Windhorst, recited by all.

4. Prayer
Led by Commissioner Lucero.

5. Approval of Agenda
Motion to approve agenda made by Commissioner Windhorst

Second made by Commissioner Lucero 3-0 affirmative.

6. Public Comment
Joan Klonowski made a comment regarding the Library, Mrs. Klonowski stated that she has served
on the Library Board representing the County for the last 3 years, and her term will be up next
month. Mrs. Klonowski also stated that if anyone knew of anybody in the County that would like to
make a commitment to serve on the Library Board to let her know. Mrs. Klonowski also stated that
the Board meets every two months.

7. Minutes
a. 08-18-2023 Special Commission Meeting
b. 08-24-2023 Regular Commission Meeting
c. 09-01-2023 Special Commission Meeting
d. 09-11-2023 Special Commission Meeting
e. 09-20-2023 Special Commission Meeting

Motion to approve Minutes for items A thru E, made by Commissioner Windhorst
Second made by Commissioner Lucero 3-0 affirmative.
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8. Reports
a. Budget and Finance Report-Kate Fletcher-County Manager & Paul Ludi- Finance Director

Report on File

9. Presentation
a. Swearing in Ceremony For Deputies

1. Tristan Howard

2. Miles Henry

3. Zane Cly

4. Tommy Allapowa

Sheriff Larry Diaz swore in New County Officers. Congratulations to all.

b. Rio San Jose Fiscal Agent Request

Rebecca Dempsy along with Boynton Law Office of Milan New Mexico, request that Cibola
County act as Fiscal Agent for Acequias of the Rio San Jose. The initial fund of $250,000 is
provided by the Interstate Stream Commission (“ISC””) FOR A Hydrologic Needs Assessment
(“HNA”) to determine the most cost effective and productive water projects for each the nine
Acequias.

Bluewater Toltec Irrigation District

La Acequia Madre del Ojo del Gallo

Moquino Water Users Association II

Murray Acres Irrigation Association

San Mateo Acequia Association

Seboyeta Community Irrigation Association

Cubero Acequia Association

Cebolletita Acequia Association

San Jose De La Cienega Acequia Association

LeXASNER LN

10. New Business — Action May Be Taken
a. Consideration of IFB #2024-001 County Road 5 Bridge Replacement General
Contractor.
Motion to Table Item A. made by Commissioner Windhorst
Second made by Commissioner Lucero. 3-0 affirmative.

b. Consideration of Resolution 2023-45 Internal County Procurement Policy.
Motion to approve Item B. made by Commissioner Lucero
Second made by Commissioner Windhorst 3-0 affirmative.

c. Consideration of Intergovernmental Agreement Between Cibola County and Village of
Milan for Help with cost Associated with Operation of Milan Swimming Pool- $75,000.
Motion to approve item C. made by Commissioner Lucero
Second made by Commissioner Windhorst. 3-0 affirmative.

d. Consideration of Intergovernmental Agreement Between Cibola County and Village of
Milan for Rockin 66 Express Transit Program - $51,917.
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Motion to approve item D. made by Commissioner Lucero
Second made by Commissioner Windhorst. 3-0 affirmative.

e. Consideration of Proclamation in Support of the New Mexico Nurse Practitioner
Council Celebrating National Nurse Practitioner Wek (November 12-18, 2023, and the
Valuable Contributions Nurse Practitioners Make Every Day Serving the Citizens of
New Mexico.

Motion to approve item E. made by Commissioner Windhorst

Second made by Commissioner Lucero. 3-0 affirmative.

f. Consideration of requisitions over $20,000.
1. Vehicle Radio Pkg w Repeater / Specialty Communications/Sheriff’s Office-
$24,743.47.
Motion to approve items F. made by Commissioner Windhorst
Second made by Commissioner Lucero. 3-0 affirmative.

11. Executive Session
No Executive Session

12. Announcements
a. Cibola County Offices Will Be Closed, Monday October 9% 2023, In Observance of Indigenous
People’s Day.
b. The next Regular Commission Meeting will be on Thursday, October 26" 2023, at 5:00 p.m.

13. Adjournment
6:24 p.m.
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PASSED, APPROVED, and ADOPTED this 26™, day of October 2023

BOARD OF COUNTY COMMISSIONERS

Daniel Torrez, Chairman

Martha Garcia, 1% Vice Chairman

Christine Lowery, 2" Vice Chairman

Robert Windhorst, Commissioner

Ralph Lucero, Commissioner

ATTEST:

Date:

Michelle E. Dominguez, Cibola County Clerk

SEAL
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38a. Reports

Budget and

Finance Report

As of September 30, 2023




NEW MEXICO -+ EST. 1981

Daniel Torrez, Chairman

Martha Garcia, 1 Vice-Chair
Christine Lowery, 2"9 Vice Chair
Robert Windhorst, Commissioner
Ralph Lucero, Commissioner

Kate Fletcher, County Manager

CIBOLA COUNTY

OMMISSION



Presenter
Presentation Notes
 Commission Meeting October 26, 2023




Presenter
Presentation Notes
Manager’s Report on Roads
This is a picture of Candy Kitchen County Road 33. It has been chip sealed by our county Road Department.        Great job!



2022-2023 Co-0Ops

L600208 SP — Total Project Cost - $252,517

»
@ U

Lobo Canyon Estates.
CR 8, Encinal Rd., 2.4mi., fire station to ca
property line.

CR 49B, El Saguan Loop (La Jara Sub-division)1.2mi. from Intersection o

ucl U

C49 to intersection of C49.
CR 48A, Timberlake Rd. 1.0mi. from intersection SR 53 East of Ramah tg
McKinley County Line.

MANAGER’S REPORT


Presenter
Presentation Notes
L600208 SP (Special Project)  Total Project Cost - $252,517
CR 10, North Castillos Rd., 40mi. from JCT C8 to the end of road.
CR 18, Horace Mesa Rd., 1.4mi., from East JCT SR 547 Lobo Canyon to Lobo Canyon Estates.
CR 8, Encinal Rd., 2.4mi., fire station to cattle guard to Encinal-Cubero 	property line.
CR 49B, El Saguan Loop (La Jara Sub-division)1.2mi. from Intersection of C49 to intersection of C49.
CR 48A, Timberlake Rd. 1.0mi. from intersection SR 53 East of Ramah to McKinley County Line.



L600214 CAP - Total Project Cost - $122,104.00

game

« CR 24, Tietjen Rd. .20 Mi., Be
St., .10 mi., .50 mi. from intersection of Elkins Rd.

« Cr47, Mesa Ridge Rd., 3.0 mi. from intersection of SR 53 S. to Jame
property line.

e CR 40, Woodard Ranch Rd., 1.8 mi. from intersection of SR 117 NW to
property line.

e Cr 15, Rinconada Rd., 1.0 mi. from Nth of JCT SR 124 W. of San Fidel to

cattle guard beginning of FR 400.

MANAGER’S REPORT


Presenter
Presentation Notes
L600214 CAP (County Arterial Program)  Total Project Cost - $122,104.00
•CR 12, DeArmond Springs Rd. 60mi. from Nth SR 124 W of La Villa to cattle guard at end of road.
•CR 9, Water Canyon Rd. 4.095mi. from Jct. of C8 to cattle guard before game ranch entrance.
•CR 24, Tietjen Rd. .20 Mi., Berryhill Rd.; .10 mi., Forest Park Ave., .10 mi. Head St., .10 mi., .50 mi. from intersection of Elkins Rd. to Milan Village limits.
•Cr 47, Mesa Ridge Rd., 3.0 mi. from intersection of SR 53 S. to James property line. 
•CR 40, Woodard Ranch Rd., 1.8 mi. from intersection of SR 117 NW to property line.
•Cr 15, Rinconada Rd., 1.0 mi. from Nth of JCT SR 124 W. of San Fidel to cattle guard beginning of FR 400.



L600216 SB - Total Project Cost - $422,333.00

to Plano.

e« CR 28C, Cemetery Rd., 1.4mi., intersection of Ma
Roberts Rd.

e CR18A, Lobo Creek Rd., .90mi., from Lobo Canyon Fire Dept. to bus turn
around.

e CR 19, CantinaRd., 1.5mi. from N. of JCT. SR. 547 to bus turn around.

e CR 1, Marquez Rd., 1.0mi., JCT SR 279 and C1 to Sandoval County Line

e CR1, Marquez Rd., (Side Rd. - Alamo Ranch Rd.) .60 mi., from JCT. 82
& C1 to Sandoval County line.

MANAGER’S REPORT


Presenter
Presentation Notes
L600216 SBR (School Bus Route)  Total Project Cost - $422,333.00
•CR 29, Plano Colorado, 1.0 mi., Jct of C28A to bus turn around.
•CR 25B, Roberts Rd., 1.2mi., from old Bluewater Inn SR 122 to Bluewater Village.
•CR 28A, Plano Colorado Frontage Rd., 2.6mi., from Exit 72 South side to JCT to Plano.
•CR 28C, Cemetery Rd., 1.4mi., intersection of Main St. to intersection of 	Roberts Rd.
•CR 18A, Lobo Creek Rd., .90mi., from Lobo Canyon Fire Dept. to bus turn around.
•CR 19, Cantina Rd., 1.5mi. from N. of JCT. SR. 547 to bus turn around. 
•CR 1, Marquez Rd., 1.0mi., JCT SR 279 and C1 to Sandoval County Line. 
       CR 1, Marquez Rd., (Side Rd. – Alamo Ranch Rd.) .60 mi., from JCT. SR. 279 & C1 to Sandoval County line. 



Outstanding Service Awarc

In Recognition and Sincere Appreciation
for your 25 years of devoted and
professional service to the citizens of

Cibola County


Presenter
Presentation Notes
In Recognition and Sincere Appreciation for Tomi DeSoto’s 25 years of devoted and professional service to the citizens of Cibola County



FInance
Report

This Photo by Unknown Author is licensed under CC BY-NC-ND


Presenter
Presentation Notes
Finance Report Cover Page


https://www.finsmes.com/2018/08/how-channel-finance-can-facilitate-the-supply-chain.html
https://creativecommons.org/licenses/by-nc-nd/3.0/

FINANCE UPDATES

Finance Reports & Budgets located on finance departmejjgs «4
webpage.

County is reconciled through September 30, 2023 for the

Main Operating account and the Treasurer’s office Is
reconciled through September 30, 2023 for the Tax

operating account. /
Will start reporting on property taxes again when new
collections start.
First Quarter report due October 31, 2023 and will be
submitted on time.

Cibola County has earned the Government Finance

Officers Association (GFOA) Distinguished Budget
Presentation Award for 3rd year in a row.



Presenter
Presentation Notes
Cibola County Updates
Finance Reports & Budgets located on finance department webpage in the County website.
County is reconciled through September 30, 2023 for the Main Operating account and the Treasurer’s office is reconciled through September 30, 2023 for the Tax operating account. 
Will start reporting on property taxes again when new collections start.
First Quarter report due October 31, 2023 and will be submitted on time.
Cibola County has earned the Government Finance Officers Association (GFOA) Distinguished Budget Presentation Award for 3rd year in a row. This award is the highest form of recognition in governmental budgeting. Its attainment represents a significant achievement by Cibola County. The award represents a significant achievement by the entity. It reflects the commitment of the governing body and staff to meeting the highest principles of governmental budgeting. In order to receive the budget award, the entity had to satisfy nationally recognized guidelines for effective budget presentation. These guidelines are designed to assess how well an entity's budget serves as:
a policy document
a financial plan
an operations guide
a communications device
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July August September October November December January February March April May June
2024 YTD Actuals $643,909 $589,026 $1,404,025 $518,616
==?(024 Projected Budget| 5549,835 $549,835 $1,357,835 $549,835 $549,835 $549,835 $549,835 $549,835 $549,835 $549,835 $549,835 $549,835
2023 YTD Actuals $536,444 5544,228 $1,296,630 $561,147 $494,626 $533,954 $543,038 $625,741 $536,941 $476,875 $523,283 $527,090
——2022 YTD Actuals $375,851 $531,510 $1,540,013. 5614,259 $580,018 $674,226 $535,367 $559,873 $468,410 $501,653 $581,272 $520,659



Presenter
Presentation Notes
GRT Tracker
Here is our Gross Receipts history and the red line designates this fiscal year’s GRT up through September of 2023. We have updated our graph to now include the county equalization distribution which is now also represented on the RP 500 reports (shows GRT distribution amounts) that the NM Taxation and Revenue Department (TRD) create. TRD has changed their reports multiple times now and we want to represent those. The county Equalization was in the amount of $999,871 and is solely dedicated to be used to pay our revenue bonds each year. The rest of the regular GRT is divided up below in the breakdown.
Our budgeted projection is that straight yellow line with tall spike in it representing our regular GRT and regular distribution. The other lines represent the last 2 years of actual GRT as you can see in the legend.
 
Our GRT is Broken Down by Increments and are dedicated by ordinance:
The Correctional GRT is dedicated to our inmate costs in the Detention Fund
The Environmental GRT pays the Northern New Mexico solid waste authority
The Hold Harmless is dedicated to paying our Series 2014A Bonds which built the detention center
The County Infrastructure is dedicated for general purposes in the general fund
The Fire Protection GRT is dedicated in our County Fire Protection Fund
Our County Share GRT is split to 3 funds. Our Indigent Fund, 2014 B Bond Fund, and general fund
The Special County Hospital GRT is a residual type of GRT from when hospital tax was enacted made up of the medical and food hold harmless tax distribution. When the tax increment deactivated the hold harmless portion stayed. It is used in our general fund
The County Emergency and Medical Services GRT is dedicated to our E-911 program in the consolidated dispatch fund.



5 Year Comparison of Net GRT including Contracts (Intercepts),
Compensating Tax, & Industry Tax
GRT After COVID
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Presenter
Presentation Notes
GRT Tracker – All Entities
This slide is to show how the County’s GRT compares to our surrounding municipalities. We are all trending upwards according to the past 5 years of data although the City and County had low GRT distributions this month. As you can see, we have now added the County Equalization distribution into this graph also. To clarify, only counties receive this GRT equalization distribution and it is formula driven to assist smaller counties that don’t earn as much GRT as areas with higher populations. The tall spikes in the counties GRT represent this.


Cibola County Monthly Operating Cash Report - FY24 1st Quarter as of September 30, 2023

Beginning Cash Balance

Beginning Investments

Ending Cash &

Active Funds as of 7-1-2023 (Fund 614 is YTD ) YTD Revenues YTD Transfers YTD Expenditures YTD Adjustments Investments
101 - INVESTMENT FUND $0.00 $5,507,745.68 $71,225.72 $0.00 $0.00 $0.00 $5,578,971.40
401 - GENERAL FUND $5,750,552.85 $0.00 $858,042.92 ($268,314.65) ($2,166,889.58) ($6,422.11) $4,166,969.43
402 - ROAD $152,649.28 $0.00 $280,497.21 $0.00 ($407,793.41) $3,937.72 $29,290.80
403 - FARM & RANGE $0.00 $0.00 $0.00 $3,476.69 ($3,476.69) $0.00 $0.00
406 - INDIGENT $692,889.38 $0.00 $166,807.67 $0.00 ($83,906.10) $0.00 $775,790.95
407 - SAN RAFAEL VFD $255,329.45 $0.00 $110,832.00 $0.00 ($122,076.03) ($50.00) $244,035.42
408 - BLUEWATER VFD $89,784.17 $0.00 $68,042.00 ($25,251.00) ($1,635.68) ($420.00) $130,519.49
409 - LOBO CANYON VFD $295,777.14 $0.00 $0.00 $0.00 ($116,214.92) $0.00 $179,562.22
413 - LAGUNA EMS $5,674.63 $0.00 $11,147.00 $0.00 ($1,818.89) $0.00 $15,002.74
415 - PINEHILL EMS $1,546.22 $0.00 $9,039.00 $0.00 $0.00 $0.00 $10,585.22
416 - FENCE LAKE VFD $521,084.69 $0.00 $33,427.00 $0.00 ($3,251.26) ($259.34) $551,001.09
418 - CANDY KITCHEN VFD $341,301.63 $0.00 $86,495.00 ($37,531.00) ($22,285.22) $0.00 $367,980.41
419 - LAGUNA VFD $859,195.51 $0.00 $200,552.00 $0.00 ($3,678.36) $0.00 $1,056,069.15
424 - CUBERO VFD $172,179.27 $0.00 $56,909.00 ($13,541.00) ($1,010.28) $0.00 $214,536.99
425 - CUBERO EMS $2,249.64 $0.00 $5,000.00 $0.00 $0.00 $0.00 $7,249.64
427 - EL MORRO VFD $195,363.40 $0.00 $33,427.00 $0.00 ($4,566.95) $0.00 $224,223.45
428 - SUPERIOR AMBULANCE $1,766.53 $0.00 $14,945.00 $0.00 ($6,663.53) $0.00 $10,048.00
429-CIBOLA ADMIN EMS $0.85 $0.00 $5,000.00 $0.00 ($358.00) $0.00 $4,642.85
435 - CONSOLIDATED DISPATCH $194,548.33 $0.00 $379,232.76 $14,136.52 ($587,891.17) ($26.44) $0.00
438 - DWI GRANT $56,841.28 $0.00 $21,666.60 $0.00 ($1,363.63) $0.00 $77,144.25
439 - DWI DISTRIBUTION $143,059.42 $0.00 $89,871.00 $0.00 ($100,996.71) $0.00 $131,933.71
475 - COUNTY FIRE PROTECTION $1,208,050.12 $0.00 $66,316.79 $0.00 ($1,980.39) $0.00 $1,272,386.52
500 - CLERK RECORDING/FILING $97,714.69 $0.00 $9,432.00 $0.00 ($8,136.71) $0.00 $99,009.98
569 - 2014A BOND INCOME FUND $0.00 $0.00 $316,944.28 $0.00 ($13,347.87) $0.00 $303,596.41
570 - 2014B BOND INCOME FUND $0.00 $0.00 $1,250,083.05 $0.00 ($7,097.60) $0.00 $1,242,985.45
575 - NMFA LOANS $0.00 $377,669.77 $3,619.30 $143,994.44 $0.00 $0.00 $525,283.51
604 - FIRE MARSHAL $76,707.40 $0.00 $58,623.00 ($16,970.00) ($32,903.24) $0.00 $85,457.16
605 - LAW ENFORCEMENT PROTECTION $0.00 $0.00 $100,981.64 $0.00 $0.00 $0.00 $100,981.64
606 - NMDOT LOCAL GOV. TRANS. GRANT $798,831.02 $0.00 $0.00 $0.00 ($946.55) $0.00 $797,884.47
607 - QUARTZ HILL PROJECT $144,034.31 $0.00 $0.00 $0.00 $0.00 $0.00 $144,034.31
614 - DETENTION CENTER $0.00 $809,354.36 $1,827,711.60 $200,000.00 ($1,895,942.95) ($859,528.04) $81,594.97
620 - 1% REAPPRAISAL FUND $15,961.85 $0.00 $2,648.32 $0.00 ($14,823.00) $0.00 $3,787.17
646 - LG ABATEMENT $0.00 $0.00 $15,826.71 $0.00 ($15,826.71) $0.00 $0.00
647 - LATCF GRANT $3,151,902.50 $0.00 $3,151,902.50 $0.00 ($178,724.61) $0.00 $6,125,080.39
648 - TPF COUNTY ROAD GRANTS FUND $1,505,488.13 $0.00 $0.00 $0.00 ($23,391.34) $0.00 $1,482,096.79
649 - AMERICAN RESCUE PLAN ACT $2,414,398.12 $0.00 $0.00 $0.00 ($588,576.06) $0.00 $1,825,822.06
651 - CAPITAL OUTLAY PROJECTS $0.00 $0.00 $251,867.62 $0.00 ($41,035.22) $0.00 $210,832.40
TOTALS= $19,144,881.81 $6,694,769.81 $9,558,115.69 $0.00 ($6,458,608.66) ($862,768.21) $28,076,390.44



Presenter
Presentation Notes
September 30, 2023 – Monthly Finance Recap 
Here is our September 30, 2023 monthly financial report. As you can see, we are maintaining our investments and required reserves. We keep all our bond and state reserves in our investment fund, so we are not dipping into them. Our general fund is in great shape still after resolving our reconciliation finding, and we are strong with operating cash to support our recurring expenditures. 
 
Our transfers equal zero which is mandatory.
 
There are no deficits for this quarterly report. It is mandatory we have no deficits on a reporting quarter to the state as they need to be assured we have funds to assign for supplementing or loaning to any fund deficit.
 
This recap is developed using three reports:
The pooled cash report gives what our beginning and ending cash balances should be. This should be reconciled top your bank statements every month.
The Detail Vs. Budget report gives the revenue, transfer, and expenditure activity.
The balance sheets give us our adjustments to get from pooled cash to pooled cash and gives us our investments. This should also reconcile to your bank statements.
The county is in great fiscal shape and is following GAAP, GASB, and all state laws and requirements. 


REVENUE

NN

COUNTY EXPENDITURE DFA CIBOLA COUNTY DESCRIPTION APPROVED |ADJUSTMENT ADJUSTED

LOCAL

(SIDR DEPARTMENT it e ACCOUNT # ACCOUNT# OF ACCOUNT BUDGET BUDGET PURPOSE

STATE or FROM)
(8)
S Laguna EMS Revenue 20600-0001-47080 413-35-300-56500 EMS Fund $14,000.00 ($2,853.00) $11,147.00 Reduce Revenue Budget to Actual Award amount
S Pinehill EMS Revenue 20600-0001-47080 415-35-300-56500 EMS Fund $10,325.00 ($1,286.00) $9,039.00 Reduce Revenue Budget to Actual Award amount
s Superior Ambulance Revenue 20600-0001-47080 428-35-300-56500 EMS Fund $20,300.00 ($5,355.00) $14,945.00 Reduce Revenue Budget to Actual Award amount
-] Laguna EMS Expenditure 20600-3003-56080 413-021-425-00082 Safety Equipment $19,000.00 ($2,178.37) $16,821.63 Reduce Expense Budget to Actual Award amount
S Pinehill EMS Expenditure 20600-3003-56080 415-021-427-00082 Safety Equipment $11,871.22 ($1,286.00) $10,585.22 Reduce Expense Budget to Actual Award amount
s Superior Ambulance Expenditure 20600-3003-56080 428-021-424-00082 Safety Equipment $22,066.53 ($5,355.00) $16,711.53 Reduce Expense Budget to Actual Award amount
s Indigent Fund Expenditure 22000-4001-57210 406-055-420-00097 Indigent Pharmaceutical Expenses $0.00 $36,000.00 $36,000.00 Increase budget to maximize use of this fund
S Indigent Fund Expenditure 22000-4001-57999 406-055-420-00313 Indigent Medical Flights $0.00 $314,000.00 $314,000.00 Increase budget to maximize use of this fund
S General Fund (GF) Revenue 11000-0001-46900 401-18-370-37065 Election MOU $37,500.00 $8,500.00 $46,000.00 Increase revenue to match award
s GF - Bureau of Elections Expenditure 11000-2007-57040 401-003-405-01113  Primary Election MOU Expense $37,500.00 $15,021.00 $52,521.00  merease expense tomatch award and cover

reversion from prior year

-] Capital Outlay Revenue 30300-0001-47499 651-75-300-20000 Above Ground Fuel Tanks 23-H2932 $0.00 $650,000.00 $650,000.00 Increase for new grant agreement
S Capital Outlay Expenditure 30300-2002-57999 651-085-460-10003 Above Ground Fuel Tanks 23-H2933 $0.00 $650,000.00 $650,000.00 Increase for new grant agreement
s San Rafael Expenditure 20900-3002-57999 407-018-421-00038  1/4% Fire Protection Excise Tax $10,000.00 | ($10,000.00) $0.00 E;:r""' receive grant from Chiefs Association this
s San Rafael Expenditure 22200-3002-57999 475-050-401-01001 San Rafael VFD Grant $5,000.00 ($5,000.00) $0.00 Did not receive grant from Chiefs Association this

year



Presenter
Presentation Notes
BAR #2 Resolution 2023-47 1 of 2
This is part 1 of the Budget Adjustments needed for this quarter. The EMS fund adjustments just get the budget authority aligned with the actual EMS distributions they received. We also need to budget for 2 new accounts in the Indigent fund so we can maximize the use of that fund’s revenues instead of using GF dollars. The general fund, bureau of election and capital outlay adjustments  are to get the budget authority with actual award amounts. Finally, the San Rafael VFD is to reduce their budget authority as they did not apply to the Fire Chief’s Association $10,000 grant so that is the reason for the reduction.


AR #2 — Resolution 2023-47

Page 2 of 2

Lobo Canyon VFD
El Morro VFD
Capital Outlay

Capital Outlay

Detention
Sheriff

Sheriff

Sheriff

Sheriff

Sheriff

ADJUSTED

EXPENDITURE DFA CIBC

BUDGET

Expenditure 22200-3002-57999 475-060-401-01003 |Lobo Canyon VFD Grant $6,000.00 ($6,000.00) $0.00

Expenditure 22200-3002-57999 4765-060-401-01003 |El Morro VFD Grant $140,000.00 ($10,000.00) $130,000.00

Revenue 30300-0001-47499 651-76-300-10203 |Grant Management (COG) 23-ZH5038-19 $30,000.00

Expenditure 30300-2002-57999 651-085-460-00109 |Grant Management (COG) 23-ZH5038-19 $30,000.00

Expenditure 22600-8002-57999 614-100-457-00252 |Payments on Agreements - USMS $200,000.00 ($200,000.00)

11000-0001-46900 401-24-360-38101 |SRO Reimbursement $0.00 $248,000.00 $248,000.00

Revenue

Expenditure 11000-1005-51020 401-005-408-00002 |Full Time Salaries $1,390,681.00 $107,328.00 $1,498,009.00

Expenditure 11000-10056-52020 401-005-408-00063 |PERA Muni 2 - 9.55% & Police 5 - 18.90% $381,816.00 $17,267.00 $399,083.00

Expenditure 11000-1006-562030 401-006-408-00065 |Group Insurance $381,816.00 $415,483.00

Expenditure 11000-10056-52100 401-005-408-00066 |Worker's Comp $260.00 $270.00

Expenditure 11000-1006-52021 401-006-408-00081 |Retiree Health Care $29,409.00 $2,147.00 $31,666.00

Expenditure 11000-1006-52011 401-005-408-00068 |Medicare $21,322.00 $1,5667.00 $22,879.00

PURPOSE

Did not receive grant from Chiefs Association this

year
DId not receive $10,UUU grant Trom Ghiers

Association this year, just the grant for the fire
Increase for new grant agreement

Increase for new grant agreement

USMS now paying directly to prisons

IGA in place to provide SRO's to schools
To increase budget for 2 new SRO officers
To increase budget for 2 new SRO officers
To increase budget for 2 new SRO officers
To increase budget for 2 new SRO officers
To increase budget for 2 new SRO officers

To increase budget for 2 new SRO officers



Presenter
Presentation Notes
BAR #2 Resolution 2023-47 2 of 2
This is part 2 of the Budget Adjustments needed for this quarter. The Fire Department adjustments are to reduce per the Fire Chief’s Association as they did not apply for a grant. The capital outlay adjustments are for a new grant agreement. The detention reductions are because US Marshals no longer flow through the county so we can remove them from the budget. The Sheriff’s adjustments are to increase the salary and benefits for the two new SRO positions.


MONTHLY QUESTION

What does LEPF stand for?
Legal Enforcement Police Fund
Law Enforcement Police Fund
Law Enforcement Protection Fund

Legal Engagement Police Fund %

ANSWER IS: C- Law Enforcement Protection Fund

Our County is entitled to a base amount of $95,000
Additional $1,500 per certified officer of Public Safety (DPS) based on the March 31st DPS Registry. It is
critical that the local law enforcement agency keep the DPS Registry updated). This funding is not to be

used for operational costs.
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Monthly Question
What does LEPF stand for?
Legal Enforcement Police Fund
Law Enforcement Police Fund
Law Enforcement Protection Fund
Legal Engagement Police Fund
 
ANSWER IS: C- Law Enforcement Protection Fund
Our County is entitled to a base amount of $95,000
Additional $1,500 per certified officer of Public Safety (DPS) based on the March 31st DPS Registry. It is critical that the local law enforcement agency keep the DPS Registry updated). This funding is not to be used for operational costs.






Slide Outline and Notes of Cibola County Finance Report

From July 1, 2023 through September 30, 2023 Finance Report

Public Comment Procedures

We welcome your suggestions and want to hear you concerns;

If you would like to make a public comment, please fill out the sign-up sheet located at the podium before
meeting starts;

If you have signed up for public comment, The Commission Chair will call your name during the Public
Comment Section of the Agenda.

Please state your name for the record;

Public Comment is limited to 3 minutes;

This is not a question & answer period. The Commission is not able to act on matters discussed; and
Thank-you!

Commission Meeting October 26, 2023

Manager’s Report on Roads
This is a picture of Candy Kitchen County Road 33. It has been chip sealed by our county Road Department.
Great job!

Co-Op Agreements
The next three (3) slides are listings of the 2022/2023 Co-Op designated roads to be done this coming spring.

L600208 SP (Special Project) Total Project Cost - $252,517

e CR 10, North Castillos Rd., 40mi. from JCT C8 to the end of road.

e (R 18, Horace Mesa Rd., 1.4mi., from East JCT SR 547 Lobo Canyon to Lobo Canyon Estates.

e CR 8§, Encinal Rd., 2.4mi., fire station to cattle guard to Encinal-Cubero property line.

e CR49B, El Saguan Loop (La Jara Sub-division)1.2mi. from Intersection of C49 to intersection of C49.
e CR48A, Timberlake Rd. 1.0mi. from intersection SR 53 East of Ramah to McKinley County Line.

L600214 CAP (County Arterial Program) Total Project Cost - $122,104.00

e (CR 12, DeArmond Springs Rd. 60mi. from Nth SR 124 W of La Villa to cattle guard at end of road.

e CRY9, Water Canyon Rd. 4.095mi. from Jct. of C8 to cattle guard before game ranch entrance.

e CR 24, Tietjen Rd. .20 Mi., Berryhill Rd.; .10 mi., Forest Park Ave., .10 mi. Head St., .10 mi., .50 mi. from
intersection of Elkins Rd. to Milan Village limits.

e (Cr47, Mesa Ridge Rd., 3.0 mi. from intersection of SR 53 S. to James property line.

e CR 40, Woodard Ranch Rd., 1.8 mi. from intersection of SR 117 NW to property line.

e Cr 15, Rinconada Rd., 1.0 mi. from Nth of JCT SR 124 W. of San Fidel to cattle guard beginning of FR 400.

L600216 SBR (School Bus Route) Total Project Cost - $422,333.00

e CR 29, Plano Colorado, 1.0 mi., Jct of C28A to bus turn around.

e CR 25B, Roberts Rd., 1.2mi., from old Bluewater Inn SR 122 to Bluewater Village.

e CR 28A, Plano Colorado Frontage Rd., 2.6mi., from Exit 72 South side to JCT to Plano.
e CR 28C, Cemetery Rd., 1.4mi., intersection of Main St. to intersection of Roberts Rd.
e CR18A, Lobo Creek Rd., .90mi., from Lobo Canyon Fire Dept. to bus turn around.

e CR 19, Cantina Rd., 1.5mi. from N. of JCT. SR. 547 to bus turn around.

e CR1, Marquez Rd., 1.0mi., JCT SR 279 and C1 to Sandoval County Line.



e CR 1, Marquez Rd., (Side Rd. — Alamo Ranch Rd.) .60 mi., from JCT. SR. 279 & C1 to Sandoval County line.

Edward is available for any questions regarding the roads.

Outstanding Service Award
In recognition and Sincere Appreciation for Tomi DeSoto’s 25 years of devoted and professional service to
the citizens of Cibola County

Finance Report Cover Page

Cibola County Updates

Finance Reports & Budgets located on finance department webpage in the County website.

County is reconciled through September 30, 2023 for the Main Operating account and the Treasurer’s office
is reconciled through September 30, 2023 for the Tax operating account.

Will start reporting on property taxes again when new collections start.

First Quarter report due October 31, 2023 and will be submitted on time.

Cibola County has earned the Government Finance Officers Association (GFOA) Distinguished Budget
Presentation Award for 3rd year in a row. This award is the highest form of recognition in governmental
budgeting. Its attainment represents a significant achievement by Cibola County. The award represents a
significant achievement by the entity. It reflects the commitment of the governing body and staff to meeting
the highest principles of governmental budgeting. In order to receive the budget award, the entity had to
satisfy nationally recognized guidelines for effective budget presentation. These guidelines are designed to
assess how well an entity's budget serves as:

a policy document

a financial plan

e an operations guide

e acommunications device

GRT Tracker

Here is our Gross Receipts history and the red line designates this fiscal year’s GRT up through September of
2023. We have updated our graph to now include the county equalization distribution which is now also
represented on the RP 500 reports (shows GRT distribution amounts) that the NM Taxation and Revenue
Department (TRD) create. TRD has changed their reports multiple times now and we want to represent
those. The county Equalization was in the amount of $999,871 and is solely dedicated to be used to pay our
revenue bonds each year. The rest of the regular GRT is divided up below in the breakdown.

Our budgeted projection is that straight yellow line with tall spike in it representing our regular GRT and
regular distribution. The other lines represent the last 2 years of actual GRT as you can see in the legend.

Our GRT is Broken Down by Increments and are dedicated by ordinance:

The Correctional GRT is dedicated to our inmate costs in the Detention Fund

The Environmental GRT pays the Northern New Mexico solid waste authority

The Hold Harmless is dedicated to paying our Series 2014A Bonds which built the detention center
The County Infrastructure is dedicated for general purposes in the general fund

The Fire Protection GRT is dedicated in our County Fire Protection Fund

Our County Share GRT is split to 3 funds. Our Indigent Fund, 2014 B Bond Fund, and general fund




The Special County Hospital GRT is a residual type of GRT from when hospital tax was enacted made up of
the medical and food hold harmless tax distribution. When the tax increment deactivated the hold harmless
portion stayed. It is used in our general fund

The County Emergency and Medical Services GRT is dedicated to our E-911 program in the consolidated
dispatch fund.

GRT Tracker — All Entities

This slide is to show how the County’s GRT compares to our surrounding municipalities. We are all trending
upwards according to the past 5 years of data although the City and County had low GRT distributions this
month. As you can see, we have now added the County Equalization distribution into this graph also. To
clarify, only counties receive this GRT equalization distribution and it is formula driven to assist smaller
counties that don’t earn as much GRT as areas with higher populations. The tall spikes in the counties GRT
represent this.

September 30, 2023 — Monthly Finance Recap

Here is our September 30, 2023 monthly financial report. As you can see, we are maintaining our
investments and required reserves. We keep all our bond and state reserves in our investment fund, so we
are not dipping into them. Our general fund is in great shape still after resolving our reconciliation finding,
and we are strong with operating cash to support our recurring expenditures.

Our transfers equal zero which is mandatory.

There are no deficits for this quarterly report. It is mandatory we have no deficits on a reporting quarter to
the state as they need to be assured we have funds to assign for supplementing or loaning to any fund
deficit.

This recap is developed using three reports:

The pooled cash report gives what our beginning and ending cash balances should be. This should be
reconciled top your bank statements every month.

The Detail Vs. Budget report gives the revenue, transfer, and expenditure activity.

The balance sheets give us our adjustments to get from pooled cash to pooled cash and gives us our
investments. This should also reconcile to your bank statements.

The county is in great fiscal shape and is following GAAP, GASB, and all state laws and requirements.

BAR #2 Resolution 2023-47 1 of 2

This is part 1 of the Budget Adjustments needed for this quarter. The EMS fund adjustments just get the
budget authority aligned with the actual EMS distributions they received. We also need to budget for 2 new
accounts in the Indigent fund so we can maximize the use of that fund’s revenues instead of using GF
dollars. The general fund, bureau of election and capital outlay adjustments are to get the budget authority
with actual award amounts. Finally, the San Rafael VFD is to reduce their budget authority as they did not
apply to the Fire Chief’s Association $10,000 grant so that is the reason for the reduction.

BAR #2 Resolution 2023-47 2 of 2

This is part 2 of the Budget Adjustments needed for this quarter. The Fire Department adjustments are to
reduce per the Fire Chief’s Association as they did not apply for a grant. The capital outlay adjustments are
for a new grant agreement. The detention reductions are because US Marshals no longer flow through the
county so we can remove them from the budget. The Sheriff’s adjustments are to increase the salary and
benefits for the two new SRO positions.

Monthly Question



What does LEPF stand for?

A. Legal Enforcement Police Fund

B. Law Enforcement Police Fund

C. Law Enforcement Protection Fund
D. Legal Engagement Police Fund

ANSWER IS: C- Law Enforcement Protection Fund

Our County is entitled to a base amount of $95,000

Additional $1,500 per certified officer of Public Safety (DPS) based on the March 31st DPS Registry. It is
critical that the local law enforcement agency keep the DPS Registry updated). This funding is not to be used
for operational costs.

The End — Questions from governing body



8b. Reports

Cibola General
Hospital Report

Annual Report




Cibola General Hospital
Grants, New Mexico
Report to County of Cibola
FYE 6/30/2021

Financial
Operating Revenue
Operating Expenses
Non-Operating Revenue & Expense
Excess of Revenue over Expense

Statistical
Beds in Service
Inpatient Days
Occupancy Rate
Admissions
Average Length of Stay
Deliveries
Outpatient Visits
Emergency Department Visits
Surgical Procedures
- Inpatient surgery
- Outpatient surgery
Paid FTE's
Bad debt % of charges

Indigent Care
County Inmate Care Delivered

- CCCC
- Cibola County Sheriff
- Grants PD
- Milan PD

Mill Levy Funds - Received

Past Fiscal Year
Current Fiscal Year

[___Qtrended9/30/20 | | Qtrended12/31/20 | | FYE 6/30/21 |
Budget Actual __Budget _Actual Budget Actual
7,699,954 6,688394 8,349,586 10,420,507 16,049,540 17,108,901
(8,279,407)  (9,154,361) (8,822,925) (9,596,166) (17,102,332) (18,750,527)
470,788 1,903,048 470,787 80,746 941,575 1,983,794
(108,665)  (562,919) (2,552) 905,087 (111,217) 342,168
25 25 25 25 25 25
569 506 659 954 1,228 1,460
24.7% 22.0% 28.7% 41.5% 26.7% 31.7%
190 185 219 276 409 461
3.0 2.7 3.0 3.5 3.0 3.2
47 43 43 43 90 86
4,609 4,555 4,265 5,213 8,874 9,768
2,772 2,011 2,775 2,090 5,547 4,101
201 153 264 224 465 377
32 42 63 40 95 82
169 111 201 184 370 295
193.9 191.1 198.2 206.4 197.5 198.5
3.4% 5.9% 3.2% 8.7% 3.3% 7.4%
150,000 103,225 150,000 84,135 300,000 187,360

X 91,635 x 75,500 X 167,135
X 1,081 X 242 X 1,323
X 9,779 X 8,006 x 17,785
X 730 X 387 X 1,117
330,000 109,126 330,000 413,600 660,000 522,726
390,000 94,101 390,000 23,314 780,000 117,415



Cibola General Hospital
Grants, New Mexico
Report to County of Cibola
FYE 6/30/2022

L Qtrended9/30/21 | [ atrended 12/31/21 | | Qtrended3/31/22 | [T Qtrended6/30/23 11 FYE6/30/22 |

Financial _ _Budget _ Actual . Iw.:Mm.mn ____Actual _Budget Actual Budge Actual Budget Actual
Operating Revenue 9741312 10,222,433 10,241,572 9,839,545 710,463,765 10,501,151 10,519,754 11,732,264 40,966,403 42,295,393
Operating Expenses (10,233,220) (10,105,705) (10,422,695) (10,300,543) (10,407,479) (12,013,849) (10,239,260) (12,139,641) (41,302,654) (44,559,738)

Non-Operating Revenue & Expense 118,000 26,674 118,000 280,767 118,000 70,251 118,000 1,118,297 472,000 1,495,989
Excess of Revenue over Expense (373,908) 143,402 (63,123) (180,231) 174,286 (1,442,447) 398,494 710,920 135,749 (768,356)
Statistical
Beds in Service 25 25 25 25 25 25 25 25 25 25
Inpatient Days 657 679 860 926 897 841 736 850 3,150 3,296
Occupancy Rate 28.9% 29.8% 37.8% 40.7% 39.9% 37.4% 32.4% 37.4% 34.5% 36.1%
Admissions 220 206 287 238 299 232 245 274 1,051 950
Average Length of Stay 3.0 33 3.0 3.9 3.0 3.6 3.0 31 3.0 3.5
Deliveries 47 34 43 40 35 36 42 32 167 142
Outpatient Visits 4,609 4,103 4,265 6,125 4,463 6,037 4,759 5,416 18,096 21,681
Emergency Department Visits 2,552 2,918 2,596 2,555 2,696 2,573 2,754 3,458 10,598 11,504
Surgical Procedures 315 193 315 220 315 230 315 237 1,260 880
Paid FTE's 215.3 233.2 215.3 235.3 215.3 235.6 215.3 247.8 215.3 234.2
Bad debt % of charges 3.4% 6.9% 3.4% 0.8% 3.4% 6.2% 3.4% 8.5% 3.3% 5.4%
Indigent Care
County Inmate Care Total 150,000 60,500 150,000 66,625 150,000 73,266 150,000 93,241 600,000 293,632
- CCCC 8,944 27,182 64,826 68,325 X 169,277
- Cibola County Sheriff 28,162 27,365 387 1,421 X 57,335
- Grants PD 23,394 11,691 7,662 23,201 X 65,948
- Milan PD 0 387 391 294 X 1,072
Mill Levy Funds - Received
2020 330,000 109,126 330,000 392,055 330,000 502,139 330,000 442,030 1,320,000 1,445,350
2021 390,000 56,590 390,000 864,280 390,000 94,929 390,000 458,238 1,560,000 1,474,037

2022 390,000 41,668 390,000 805,380 390,000 221,278 390,000 481,301 1,560,000 1,549,627



Cibola General Hospital
Grants, New Mexico
Report to County of Cibola
FYE 6/30/2023

Financial
Operating Revenue
Operating Expenses

Non-Operating Revenue & Expense
Excess of Revenue over Expense

HAP/TAP now VBP

Statistical
Beds in Service
Inpatient Days
Occupancy Rate
Admissions
Average Length of Stay
Deliveries
Outpatient

ts

Emergency Department Visits

Surgical Procedures
Paid FTE's
Bad debt % of charges

Indigent Care
County Inmate Care Total
- cccc
- Cibola County Sheriff
- Grants PD
- Milan PD

Mill Levy Funds - Received

2020
2021
2022
2023

|__Qtrended9/30/22 | | atrended12/31/22 | [~ Qtrended3/31/23 | [ atrended6/30/23 1| FYE 6/30/23 |
Budget Actual __Budget  Actual _Budget Actual Budget Actual Budget Actual
T 9,741,312 11,076,795 10,241,572 11,332,668 10,463,765 11,788,092 10,519,754 12,450,389 40,966,403 46,647,944
(10,201,605) (11,627,628) (10,446,998) (11,330,692) (10,433,409) (12,950,450)  (10,275,894) (14,359,312) (41,357,906) (50,268,082)
117,999 107,295 117,999 208,014 117,999 272,195 117,999 205,632 471,996 793,136
(342,294)  (443,538) (87,427) 209,930 148,355 (890,163) 361,859  (1,703,291) 80,493 (2,827,002)
1,050,000 670,000 1,050,000 765,185 1,050,000 691,557 1,050,000 614,473 4,200,000 2,741,215
25 25 25 25 25 25 25 25 25 25
657 736 860 911 897 887 736 795 3,150 3,329
28.9% 32.4% 37.8% 40.0% 39.9% 39.4% 32.4% 34.9% 34.5% 36.5%
219 255 287 307 299 261 245 281 1,050 1,104
3.0 2.9 3.0 3.0 3.0 3.4 3.0 2.8 3.0 3.0
47 aa 43 51 35 46 a2 56 167 197
4,609 5,669 4,265 5,631 4,463 6,287 4,759 6,060 18,096 23,647
2,552 3,450 2,596 4,234 2,696 3,710 2,754 3,464 10,598 14,858
315 193 315 220 315 230 315 237 1,260 880
240.7 247.0
3.4% 4.8% 3.3% 2.4% 3.2% -0.2% 3.1% 6.1% 3.2% 3.5%
150,000 146,876 150,000 142,940 150,000 238,571 150,000 129,705 600,000 658,092
103,807 108,399 189,225 86,313 X 487,744
2,769 2,997 5,794 8,789 X 20,349
37,096 31,157 43,552 33,442 X 145,247
3,204 387 0 1,161 X 4,752
330,000 109,126 330,000 392,055 330,000 502,139 330,000 442,030 1,320,000 1,445,350
390,000 56,590 390,000 864,280 390,000 94,929 390,000 458,238 1,560,000 1,474,037
390,000 41,668 390,000 805,380 390,000 221,278 390,000 481,301 1,560,000 1,549,627
390,000 325,005 390,000 390,000 390,000 394,350 390,000 432,592 1,560,000 1,541,947



9a. New Business

Fence Lake

Annual Performance Review




Project Summary/History

For the benefit of those Commission members who were not present in 2017, this will serve as
a brief summary of Cibola County Ordinance No. 17-04 “An Ordinance Adopting The Fence
Lake Community Association Local Economic Development Project and Project Participation
Agreement.”

Fence Lake, NM is in Cibola County. It includes a parcel of land on which a community center
and log cabin building are sited. This parcel has changed ownership several times in the past,
and was owned by Cibola County until October 2017. While it was owned by Cibola County, it
was maintained and used regularly by the Fence Lake Community Association (FLCA.)

In October 2017, the land and buildings were deeded over to the FLCA. This transaction was
made possible through the Local Economic Development Act (LEDA.) This Act allowed for
Cibola County and FLCA to enter into a ten year Project Participation Agreement (PPA.) During
the ten year period, FLCA holds a reversionary deed to the land and buildings, and agrees to
satisfy the provisions of the PPA.

This annual presentation is required by the PPA, and FLCA looks forward to annually sharing
our progress toward the other provisions with Cibola County during the October Board of
County Commissioners meeting.
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To: Cibola County Economic Development Foundation and Board of Cibola County
Commissioners

From: Fence Lake Community Association

Date: October 10, 2023

Re: LEDA Project Annual Review

This reportis to satisfy Section 7.2 of Cibola County Ordinance No. 17-04 “An Ordinance Adopting
The Fence Lake Community Association Local Economic Development Project and Project
Participation Agreement.”

With this summary report, Fence Lake Community Association (“FLCA”) will demonstrate
compliance with Section 4 “Specific Measurable Objectives.”

Per 4.1, the property was used as a community center for meetings, functions, and recreation five
(5) or more times each calendar year.

Supporting Data:
Town meetings held: 11/2/22, 2/1/23, 3/8/23, 4/5/23, 6/7/23, 7/5/23, 8/2/23, 9/6/23, 10/4/23

Town functions held:
Halloween Trunk or Treat Party 10/29/22
Holiday Craft Fair 11/12/22
Town Christmas Party 12/17/22
FL Volunteer Fire Department Christmas Party 12/3/22
Fire Department fundraiser Valentine’s dance 2/11/23
Fabulous Ladies of Fence Lake (FLOFL) Ladies’ Night 3/4/23, 10/7/23
Easter Party 4/1/23
Fourth of July Parade and Picnic 7/4/23
Fence Lake Reunion 7/28-29/23
Game Night 6/3/23

Per 4.2, the building was available for use as a polling place and as a fire department training
facility.

Supporting Data:
Fire Department truck pump test 10/28/22
Election polling place 11/8/22

Per 4.3, FLCA has performed maintenance, repairs, and improvements to the property, sufficient
to preserve its value.

Supporting data: Meeting room walls repaired, textured, and painted. Meeting room ceiling
replaced. Carpet removed and replaced at west and south entrances. New furnace installed in
the auditorium. New floor tile installed in women’s restroom. Additional storage container
purchased and placed outdoors. New rain gutters installed on East & West sides of building.

Community Center Workdays: 11/2/22, 11/5/22, 7/8/23
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Per 4.4, FLCA has used the building for cultural and educational purposes by establishing a
library, making the property available for the Fence Lake Reunion activities, and working to
establish internet connectivity.

Supporting data: The library is open by appointment for circulation of materials, and also available
by appointment for use as a meeting space. The Fence Lake Reunion was held in July. The
CellularOne tower is functioning and cellular internet is available throughout Fence Lake.

Per 4.5, FLCA has held a farmers’ market on the property to provide fresh produce, baked goods,
and other items to the community.

Supporting data:
Farmers’ Market dates: 8/12/23, 9/16/23

In accordance with Section 7.2, FLCA requests written notification of any unsatisfactory
performance or progress toward goals. Please submit such notification via email to:
iill.mariposa@gmail.com and kathleengibson636@yahoo.com at your earliest convenience.

Respectfully submitted,
Jill Andrews
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9b. New Busmess

Resolution 23-47

FY24 Budget Adjustment# 2




Cibola County

Cibola County Commission 700 E. Roosevelt Ave., Suite 50
Daniel J. Torrez, Chairman - Grants, New Mexico 87020
Martha Garcia, 1°t Vice-Chair Phone (505) 287-9431 — Fax (505) 285-5434
Christine Lowery, 2" Vice-Chair PN o
Ralph Lucero, Commissioner Kate Fletcher
Robert Windhorst, Commissioner County Manager

Resolution No. 2023-47 BAR #2

Fiscal Year 2024

WHEREAS, the Board of County Commissioners of the County of Cibola is the duly
constituted governing body of the County and serves ex officio as the County
Board of Finance with authority for establishing, monitoring, and adjusting the
County’s budget; and

WHEREAS, budget adjustments are required to establish correct beginning cash balances;
allow for new transfers; to allow for budget increases and decreases to
revenues and expenditures to offset any unanticipated revenues and/or
expenditures; and to correct amounts when required; and

WHEREAS, the budget adjustments and the associated line items with amounts stated on
the attached, Schedule of Budget Adjustments 2023 - 474 is essential.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY COMMISSIONERS
of the COUNTY OF CIBOLA, STATE OF NEW MEXICO, ex officio COUNTY BOARD OF
FINANCE that the adjustments included in this document are deemed necessary to the
operations of the County for the 2024 fiscal year ending June 30, 2024.

PASSED, APPROVED and ADOPTED by the governing body at a regular meeting on the
26th day of October, 2023.

THE BOARD OF COUNTY COMMISSIONERS:

Daniel Torrez, Chairman

Martha Garcia, 15t Vice-Chair

ATTEST:

Dr. Christina Lowery, 21d Vice-Chair

Michelle E Dominguez, County Clerk Robert Windhorst, Commissioner

Ralph Lucero, Commissioner
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O9c. New Business

Resolution 23-55

1°* Quarter Financial Report




Cibola County

Cibola County Commission 700 E. Roosevelt Ave., Suite 50
Daniel J. Torrez, Chairman Grants, New Mexico 87020
Martha Garcia, 1% Vice-Chair Phone (505) 287-9431 — Fax (505) 285-5434 1
Christine Lowery, 2" Vice-Chair S 5 e
Ralph Lucero, Commissioner Kate Fletcher
Robert Windhorst, Commissioner County Manager

Resolution No. 2023-55

FISCAL YEAR 2023-2024 FIRST QUARTER FINANCIAL REPORT

WHEREAS, the Board of County Commissioners of the County of Cibola is the duly
constituted governing body of the County and serves ex officio as the County
Board of Finance with authority for establishing, monitoring, and adjusting the
County’s budget; and

WHEREAS, the first quarterly report has been reviewed and approved to ensure the
reconciliation of cash balances & activity on this report to the County’s internal
financial reports; and

WHEREAS, it is hereby certified that the contents in this report are true and correct to the
best of our knowledge and that this report depicts all funds for fiscal year 2024.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY COMMISSIONERS
of the COUNTY OF CIBOLA, STATE OF NEW MEXICO, ex officio COUNTY
BOARD OF hereby approves the first quarter report for FY 2024 hereinafter
described as Attachment “2023-55A" and respectfully requests approval from
the Local Government Division of the Department of Finance and
Administration.

PASSED, APPROVED and ADOPTED by the governing body at its regular meeting on the
26th day of October in 2023.

THE BOARD OF COUNTY COMMISSIONERS:

Daniel . Torrez, Chairman

Martha Garcia, 15t Vice-Chair

ATTEST:

Christine Lowery, 21 Vice-Chair

Michelle E Dominguez, County Clerk Ralph Lucero, Commissioner

Robert Windhorst, Commissioner



ueuuiey) pleog

ajeq

LS3LLY

ti"06E'9L0°8TS (Tz'89L'7985) (99'809'85¥'93) 00°0% 69'STT'855'6% 18'694'769'9 T8 188'vPT'6TS =51v10L
0tv'ZE8'0TTS 0005 (z2"SE0‘THS) 00°0% 79'L98'152% 00°0% 0005 S173r0¥d AY1LNO TYLIdYD - 1S9
90'7Z8'SZ8'TS 00°0% (90°9£5'8853) 00°0% 00°0% 00°0$ ZUBGEVIV'TS 12V NY1d 32534 NYIIYANY - 6¢9
6L°960°Z8Y'TS 00'05 (ve 16€'€ZS) 00°0$ 000$ 00'0% ET'BBY'S0S'TS ANN4 SINVHD avO¥ ALNNOD 4d1 - 8%9
6E°080'SZT'9S 00°0% (19'vzL'8LTS) 00°0% 05'Z06'TST'ES 00°0% 05'Z06'TST'ES ANVYD 4211 - L¥9
00°0% 00°0% (1£'928'STS) 00°0% TL'928'STS 00°0% 00°0% ININALYEY D1- 919
LT'L8L'ES 00°0% (00" €z8'v1$) 00°0% TE8YITS 00°0% S8'T96'STS AdNNd 1Y5IVEddYIYd %1 - 029
L6'P65'185 (r0°825'6585) (S6°Z¥6'568TS) 00°000°002$ 09'TTL'LZ8TS 9£'¥SE'608S 00°0% ¥3LNID NOILN3LIA - 19
TE'VEO'YYTS 00°0$ 00'0$ 00°0% 00°0$ 0005 TE'VEO'PYTS 17310¥d 11IH Z1¥YND - £09
Lyv88L6LS 00°0% (55°9v68) 0005 00'0% 00°0% ZO'TER'S6LS LNVYD ‘SNYYL ‘A0D 1vI01 LOAN - 909
¥9°186°00TS 00°0% 00'0$ 0005 +9°T8600TS 00°0% 0005 NOI123L0Hd INIWIDH04INT MV - S09
9T'£S¥'S8% 00°0% (vZ"€06°2ES) (00"0£6'9TS) 00°€2985% 0003 01204945 TYHSHVIAl 3414 - Y09
T15'€82'525$ 00°0% 0005 Yb'v66'EVTS 0E'6TI'ES LL'699'LLES 0005 SNYO1 V4N - 525
St"S86'TVT'TS 00°0% (09°£60°LS) 00°0% S0°€80°052'T$ 00'0% 00°0% annd JIWOINI ANOd 8YTOZ - 0LS
TY'965'€0ES 00'0% (£8°LbE'ETS) 00'0% 8T FY6'9TES 000$ 00°0% annd JW0INI ANOE YYTOZ - 695
86'600'66% 00°0% (1£79e1°88) 00°0% 00°ZEV'6S 00°0$ 69'VTL'L6S ONITI4/ONIQYOIIH ¥HI1D - 005
TS98E'TLT'TS 00°0% (6€°086'T3) 00°03% 6L°9TE'993 00°0% Z1°050'802'TS NOILD3LO¥d 314 ALNNOD - SLY
TLEEG'TETS 00705 (1£°966'00T$) 00°0% 00°1£8°68$ 00°0% ZU6S0'EVTS NOILNEI¥1SIA 1M - 6EY
STYYT'LLS 00'0% (€9°€9€13) 00'0% 09°999'1Z$ 00°0% 8T TY8'95% INYHD IMQ - 8EY
00'03% (rrozs) (£1'168'£858) ZS'9ET'VTS 9L'TET'6LES 00°0% EE'BYS'VETS HOLVdSIa d3LvariosNoD - SEv
S8'ZYI'vS 00°0$ (00'85€9) 00°0% 00°000°5% 00°0% 58°'0% SN3 NIINQY V1091D-6ZF
00°'810°0TS 00°0% (€5 €99'93) 000$ 00°SP6'YTS 00'0% £5°99L'T$ JINVINGNY HOIYAdNS - 8ZF
SE'ETT'VILS 00'0% (56°995v$) 00'0% 00°LZY'EES 00°0% Ot"E9E'S6TS Q4A OYHOW 13- LZF
¥9'6¥Z'LS 00°0% 0003 00°0% 00°000'S$ 0005 Y9'6YZ'ZS SIAI3 OH3END - SZ¥
66'9ESVTTS 00'0% (8z'010'18) (00" THS'ETS) 00'606'95S 00°0% LTBLT'TLTS Qa4A 0Y3AND - vTv
ST'690'950'T$ 000$ (9€"8£9°€S) 00°0% 00°Z55'002$ 00°0$ T5'S6T'658% QdA YNNOV1-6TY
T1'086'L9E% 00'0% (zzs8z'zzs) loo-1e5'L€3) 00'56¢'98% 00°0$ €9'TOE'TPES Q4A NIHDLIN AGNYD - BTV
60°T00'TSSS (re6525) (9z°152'€8) 00'0% 00°LZV'EES 0008 69'780'TZSS Q4A IRV INIL - 9TV
TT'S8S'0TS 0005 00°'0$ 00'0$ 00°6£0°6S 00°0% ZT9rS'1S SINIF T1IH3NID - STY
L'200'STS 00°0% (68°8T8°TS$) 00°'0% 00°LPTTTS 00°0% £9°7L9'5% SN YNNOYT - EIF
ZTTIS'6LTS 00°0% (z6'v1Z'9TTS) 00°0% 00°0% 00°0% YI'LLL'SETS @4/ NOANYD 0801 - 60¥
6'6TS'0ETS (00"0zw$) (89°5€9'18) (00'TSZ'S2S) 00°Z¥0'89% 00°0% LT'78L68S Q4A HILYMINTE - 80F
TV SEO'YYTS {0005$) (g0 9L0'zET$) 00'0$ 00°ZEB'0TTS 00'0% SY'6TE'SSTS Q4N 13V4VH NYS - L0V
S6'06L'SLLS 00°0% {01°906°€85) 00°0$ £9°£08'99T5 00°0% 8E'688769% LNIDIANI - 90t
00°0$ 00'0% (69-9Lv'€$) 69°9LV'ES 00'0% 00'0% 00°0% JONVY B YV - EOF
08'062'62% TLLEG'ES (T e6L°L0S) 00°0% 1Z'L6Y'08T3 00°0$ 8Z'6Y9'ZSTS avou - Zov
EV'696°99T'v$ (tr-zev'9s) (85'688'99T'Z$) (s9'v1E'89ZS) 26°Zr0'858% 00'0% S8'TSS'0SL'SS [\ GERVEELELER (1]
Ov'TL6'8LS'SS 0003 0003 00°0% TLSTTTLS 89'Sv2'L05'SS 00°0% aNNd LINJWLSIANI - TOT
%ﬁﬂuﬁhl_w SJUSUSNIPY dlA Saimjipuadx3 Q1A SI9jsuell LA Sanusnay QLA B_.h_un__.:._.““fm““,”“dm..ﬂ“”w =5 |58 mu:m_mmﬂmgm.mmmw_. »m_::_ 5 spund anInRY

€707 ‘O£ Jaqwiaidas Jo se 1auenD I1ST #ZAd - Hoday ysed Sunesado Ajyauoy Ayuno) ejoqi

VSS-€¢0C 2|NP3ayds




9d. New Business

Resolution 23-48

Setting Election Worker Compensation




CIBOLA COUNTY
BOARD OF COUNTY COMMISSIONERS

RESOLUTION 2023-48
SETTING ELECTION WORKER COMPENSATION

WHEREAS, the Board of County Commissioners of Cibola County, met in a meeting on
October 26, 2023, at 5:00 pm in the Cibola County Commission Chamber, 700 East Roosevelt
Ave. Suite 50, Grants, NM 87021; and,

WHEREAS, NMSA 1978, Section 4-38-19 (1973) provides that upon “A. A board of
county commissioners may set the salaries of such employees and deputies as it feels necessary
to discharge the functions of the county, except that elected county officials have the authority to
hire and recommend the salaries of persons employed by them to carry out the duties and
responsibilities of the offices to which they are elected;” and,

WHEREAS, the office of county clerk is established by Article VI, Section 22 of the
New Mexico Constitution and the County Clerk serves as the chief election officer of the
County; and,

WHEREAS, NMSA 1978, Section 1-2-11 (2019) provides that a County Clerk may
appoint election board members to conduct elections; and,

WHEREAS, NMSA 1978, Section 1-2-16 (2023) provides that “A. Members of an
election board and messengers shall be compensated for their services at an hourly rate set by the
secretary of state; provided that the rate in each county shall not be less than the federal
minimum hourly wage rate nor more than four hundred dollars ($400) for an election day; and
provided further that the rate may differentiate among the presiding judge, election judges,
election clerks and messengers. Election board members and messengers shall be paid for
training and may additionally be paid mileage as provided in the Per Diem and Mileage Act each
way over the usually traveled route when an election board member or messenger travels by
private vehicle. B. Members of an election board and messengers assigned to alternate voting or
alternate mobile voting locations, or absent voter precincts may be compensated at an hourly rate
set by the county clerk. C. Compensation shall be paid within thirty days following the date of
election; and D. For purposes of determining eligibility for membership in the public employee’s
retirement association and pursuant to the provisions of Subsection B of Section 10-11-3 NMSA.
1978, election board members and messengers are designated as seasonal employees.”
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NOW, THEREFORE, BE IT RESOLVED by the Board of County Commissioners of
Cibola County and approved by the Cibola County Clerk that the following salary schedule and
employment status is set for election workers.

A. Compensation

1. Presiding Judge: $400.00 per day
2. Election Clerks & Interpreters: $300.00 per day
3. Temporary Clerk’s Office Employees: $14.00 per hour
4. Temporary Early Voting Employees: $14.00 per hour

B. FElection workers are designated as Casual Employees pursuant to the County’s Personnel
Policy Ordinance 2018-03 and thus do not accrue benefits.

C. Pursuant to NMSA 1978, Section 10-11-3 (2009) election workers are designated as seasonal
employees for the purposes of the Public Employee Retirement Act (PERA) and are
excluded PERA.

D. Any compensation will be paid through the County payroll and all required tax and other
withholdings shall be made.

BOARD OF COUNTY COMMISSIONERS OF THE COUNTY OF CIBOLA

APPROVED, ADOPTED, AND PASSED on this 26™ day of October 2023.

Daniel Torrez, Chair Martha Garcia, 1% Vice-Chair

Christine Lowery, 2™ Vice-Chair Robert Windhorst, Commissioner

Ralph Lucero, Commissioner

APPROVED AND ATTESTED:

Michelle E. Dominguez
Cibola County Clerk
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9e. New Busmess

Resolution 23-49

2024 Holiday Schedule




CIBOLA COUNTY
BoOARD OF COUNTY COMMISSIONERS
RESOLUTION Ne 2023-49

WHEREAS, the Cibola County Board of Commissioners met upon notice of meeting
duly published at the Cibola County Administration Building, 700 East Roosevelt
Suite 50, Grants, NM 87020, on October 26™, 2023 at 5:00 p.m. as required by law;
and,

WHEREAS, the Cibola County Board of Commissioners are the duly elected
governing body of Cibola County with the Authority for establishing a holiday
schedule for County employees; and

WHEREAS, this Board had determined that 14 paid holidays balances the needs
of the public with the benefits deserved by its valued employees; and,

WHEREAS, the Cibola County Board of Commissioners are further advised that
these holidays either include traditionally observed holidays or are special Cibola
County holidays previously designated by the Commission to benefit the County's
employees;

NOW, THEREFORE, BE IT HEREBY RESOLVED by the Cibola County
Commission that it adopts the following 14 day paid Holiday Schedule for the
2024/2025 calendar year.

Monday, January 15, 2024 - Martin Luther King Jr Day
Monday, February 19, 2024 - Presidents Day

Friday, March 29, 2024 — Easter Holiday

Monday, May 27, 2024 - Memorial Holiday

Thursday, July 4, 2024 - Independence Holiday
Monday, September 2, 2024 - Labor Holiday

Monday, October 14, 2024 — Indigenous Peoples Day
Monday, November 11, 2024 - Veterans Day

Thursday, November 28, 2024 -Thanksgiving Day
Friday, November 29, 2024 -Family Day

Tuesday, December 24, 2024 — Christmas Eve Holiday
Wednesday, December 25, 2024 - Christmas Holiday
Tuesday, December 31, 2024 - New Year's Eve Holiday
Wednesday, January 1, 2025 - New Year's Day Holiday
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RESOLUTION 2023-49
APPROVED, ADOPTED, AND PASSED on this 26t day of October 2023.

Daniel J. Torrez, Chairman Martha Garcia, 15t Vice-Chair

Christine Lowery, 2" Vice-Chair Robert Windhorst, Member

Ralph Lucero, Member

Attest:

Michelle E. Dominguez, Cibola County Clerk
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9f. New Business

Resolution 23-50

NMDOT TPF Grant Agreement for CR-5
$2,000,000




Cibola County Commission Cib Ola Coullty

Daniel J. Torrez, Chairman 700 E. Roosevelt Ave., Suite 50

Martha Garcia, 1st Vice-Chair Grants, New Mexico 87020

Christine Lowery, 2nd Vice-Chair Phone (505) 287-9431 — Fax (505) 285-5434 A

Ralph Lucero, Commissioner Kate Fletcher

Robert Windhorst, Commissioner County Manager
Cibola County

Resolution # 2023-50
PARTICIPATION IN TRANSPORTATION PROJECT FUND PROGRAM ADMINISTERED BY NEW MEXICO

DEPARTMENT OF TRANSPORTATION

WHEREAS, the Cibola County and the New Mexico Department of Transportation have entered into a grant agreement under the
Transportation Fund Program for a local road project.; and

WHEREAS, the total cost of the project will be $2,000,000 to be funded in proportional share by the parties hereto as follows;

a. New Mexico Department of Transportation’s share shall be 95% or $1,900,000.00

and
b. Cibola County’s proportional matching share shall be 5% or 100,000.00
TOTAL PROJECT COST IS $2,000,000.00

Cibola County shall pay all costs, which exceed the total amount of $2,000,000.000

Now therefore, be it resolved in official session that Cibola County determines, resolves, and orders as follows:

That the project for this Cooperative agreement is adopted and has a priority standing

The agreement terminates on June 30, 2026, and the Cibola County incorporates all the agreements, covenants, and understandings

between the parties hereto concerning the subject matter hereof, and all such covenants, agreements and understandings have been

merged into the written agreement.
NOW, THEREFORE, BE IT RESOLVED that Cibola County enters into Cooperative Agreement for Project Control Number
LP60039 with the New Mexico Department of Transportation for the TPF Program for year 2024 for Revised C-5 Mogquino Llano
Bridge & RD.-*REV. Completion of Construction & Signage. Cibola County received 90% cost estimate for construction and the costs
are much higher than anticipated. The overall estimate for construction alone is over $2.7 million. Requesting additional $2 Million to
complete construction. Termini-Milepost 0.71 and MP 0.85 Near Moquino.-within the control of the Cibola County in New Mexico.

PASSED, APPROVED AND ADOPTED THIS 26'** DAY OF OCTOBER 2023.

THE CIBOLA COUNTY BOARD OF COMMISSIONERS

Daniel Torrez, Chairman

Martha Garcia, 1 Vice Chair

Christine Lowery, 2" Vice Chair

Ralph Lucero, Commissioner Attest:

Robert Windhorst, Commissioner Michelle E. Dominguez, Cibola County Clerk
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Contract No.

Vendor No. 0000047859

Control No. _HW21.P60039

TRANSPORTATION PROJECT FUND
GRANT AGREEMENT

This Agreement is between the New Mexico Department of Transportation (Department) and
Cibola County (Public Entity). This Agreement is effective as of the date of the last party to
sign it on the signature page below.

Pursuant to NMSA 1978, Sections 67-3-28 and 67-3-78 and 18.27.6 NMAC, the parties agree as
follows:

1. Purpose.

The purpose of this Agreement is to provide Transportation Project Funds (TPF) to the Public
Entity for the following project scope Revised C-5 Moquino Llano Bridge & RD.-*REV.
Completion of Construction & Signage. Cibola County received 90% cost estimate for
construction and the costs are much higher than anticipated. The overall estimate for
construction alone is over $2.7 million. Requesting additional $2 Million to complete
construction. Termini-Milepost 0.71 and MP 0.85 Near Moquino. (Project or CN LP60039).
This Agreement specifies and delineates the rights and duties of the parties.

2. Project Funding.
a. The estimated total cost for the Project is Two Million Dollars and No Cents

(82,000,000.00) to be funded in proportional share by the parties as follows:

1. Department’s share shall be 95% $1,900,000.00
Revised C-5 Moquino Llano Bridge & RD.-*REV. Completion of Construction &
Signage. Cibola County received 90% cost estimate for construction and the costs
are much higher than anticipated. The overall estimate for construction alone is
over $2.7 million. Requesting additional $2 Million to complete construction.
Termini-Milepost 0.71 and MP 0.85 Near Moquino.

2. The Public Entity’s required proportional matching
Share shall be 5% $100,000.00
For purpose stated above

3. Total Project Cost $2,000,000.00

b. The Public Entity is responsible for all costs that exceed Project funding.
c. All allocated funds must be spent by June 30, 2026.
d. The Public Entity represents that no federal funds will be used to finance the Project.
e. The Public Entity must repay Project funding to the Department if:
1. The Project is cancelled or partially performed.

Transportation Project Fund Page 1 of 9 FY2024 LP60039
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2. A final audit conducted by the Department at Project completion determines the
following: an overpayment, unexpended monies or ineligible expenses.

3. The Department:
a. Shall distribute the funds, identified in Section 2al, in a lump sum to the Public Entity

after:

1. The Department has received this Agreement fully executed with a Resolution of
Sponsorship attached as Exhibit B.

2. Receipt of a letter requesting funds, which includes the following Project documents:
Notice of Award/Work Order and Notice to Proceed for the Project.

3. IfaDepartment’s or another entity’s right-of-way is involved, a permit or letter of
approval/authorization, from the entity with jurisdiction over the Project right-of-way.

b. Will not:

1. Perform any detailed technical reviews of Project scope, cost, budget, schedule,
design or other related documents;

2. Have any involvement in the construction phase;

3. Beinvolved in permit preparation or the review or coordination with regulatory
agencies.

4. Conduct periodic assurance inspections or comparison material testing.

5. Participate in resolving bidding and contract disputes between the Public Entity and
contractors.

¢. May perform Project monitoring that might consist of the following:

1. Review of Project status to ensure that project goals, objectives, performance

requirements, timelines, milestone completion budgets and other guidelines are being
met.

2. Request written Project status reports.
3. Conduct a review of the Local Entity’s performance and administration of the Project
funds identified in Section 2a.

d. Reserves the right, upon receipt of the Public Entity’s Certification of Completion,

c.

Exhibit A, to request additional documents that demonstrate Project completion.

If required, the District Engineer or designee, will conduct a Project review to determine
if permit is required from the Department. If there is a determination that a permit is not
required, a letter of approval and authorization will be forwarded to the Public Entity.

4. The Public Entity Shall:

a. Act in the capacity of lead agency for the purpose as described in Section 1.

b. Procure and award any contract in accordance with applicable procurement law, rules,
regulations and ordinances.

¢. Beresponsible for all design activities necessary to advance the Project to construction
and coordinate construction.

d. Unless otherwise specified in a letter of authorization or permit, design and construct the
Project in accordance with the Public Entity’s established design standards.

e. Have sole responsibility and control of all project phases and resulting quality of the
completed work.

f. If the Project is in full or on a portion of a state highway, on a Department right of way or
a National Highway System route:

Transportation Project Fund Page 2 of 9 FY2024 LP60039
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1. Obtain from the Department a permit in accordance with 18.31.6.14 NMAC, State
Highway Access Management Requirements or a letter of authorization; and
2. Design and construct the Project in accordance with standards established by the
Department.

Adopt a written resolution of Project support that includes a commitment to funding,
ownership, liability and maintenance. The resolution is attached to this Agreement as
Exhibit B.

Consider placing pedestrian, bicycle and equestrian facilities in the Project design in
accordance with NMSA 1978, Section 67-3-62.

Comply with any and all state, local and federal regulations including the Americans with
Disabilities Act (ADA) and laws regarding noise ordinances, air quality, surface water
quality, ground water quality, threatened and endangered species, hazardous materials,
historic and cultural properties, and cultural resources.

Be responsible for all permit preparation, review and coordination with regulatory
agencies.

Cause all designs, plans, specifications and estimates to be performed under the direct
supervision of a Registered New Mexico Professional Engineer, in accordance with
NMSA 1978 Section 61-23-26.
Allow the Department to perform a final inspection of the Project and all related
documentation to determine if the Project was constructed in accordance with the
provisions of this Agreement. At the Department’s request, provide additional
documentation to demonstrate completion of the required terms and conditions.

. Meet with the Department, as needed, or provide Project status reports within thirty (30)

days of request.

Within 60 days after Project completion, provide the Certification of Completion, which
is attached as Exhibit A, that it has complied with the requirements of 18.27.6 NMAC
and this Agreement.

Upon completion, maintain all the Public Entity’s facilities constructed or reconstructed
under this Agreement.

5. Both Parties Agree:

a. Upon termination of this Agreement any remaining property, materials, or equipment
belonging to the Department will be accounted for and disposed of by the Public Entity
as directed by the Department.

b. Unless otherwise indicated in a letter of authorization, the Project will not be incorporated
into the State Highway System and the Department is not assuming maintenance
responsibility or liability.

¢. Pursuantto NMSA 1978, Section 67-3-78, Transportation Project Funds granted under
this provision cannot be used by the Public Entity to meet a required match under any
other program.

d. The requirements of 18.27.6 NMAC are incorporated by reference.

e. The inability to properly complete and administer the Project may result in the Public
Entity being denied future grant funding.

6. Term.
Transportation Project Fund Page 3 of 9 FY2024 LP60039
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This Agreement becomes effective upon signature of all parties. The effective date is the date
when the last party signed the Agreement on the signature page below. This Agreement
terminates on the earliest of the following dates: (a) Department receipt of the Certification of
Completion or (b) June 30, 2026. In the event an extension to the term is needed, the Public
Entity shall provide written notice along with detailed justification to the Department sixty (60)
days prior to the expiration date to ensure timely processing of an Amendment. Neither party
shall have any obligation after said date except as stated in Sections 2e, 41, 4n and 7.

7. Termination.

If the Public Entity fails to comply with any provision of this Agreement, the Department may
terminate this Agreement by providing thirty (30) days written notice. This Agreement may also
be terminated pursuant to Section 15. Neither party has any obligation after termination, except
as stated in Sections 2e, 41, 4n and 7.

8. Third Party Beneficiary.
It is not intended by any of the provisions of any part of this Agreement to create in the public or
any member of the public a third party beneficiary or to authorize anyone not a party to the
Agreement to maintain a suit(s) for wrongful death(s), bodily and/or personal injury(ies) to
person(s), damage(s) to property(ies), and/or any other claim(s) whatsoever pursuant to the
provisions of this Agreement.

9. New Mexico Tort Claims Act.

As between the Department and Public Entity, neither party shall be responsible for liability
incurred as a result of the other party’s acts or omissions in connection with this Agreement. Any
liability incurred in connection with this Agreement is subject to the immunities and limitations of
the New Mexico Tort Claims Act, NMSA 1978, Section 41-4-1, et seq.

10. Contractors Insurance Requirements.

The Public Entity shall require contractors and subcontractors hired for the Project to have a
general liability insurance policy, with limits of liability of at least $1,000,000 per occurrence. The
Department is to be named as an additional insured on the contractors and subcontractor’s policy
and a certificate of insurance must be provided to the Department and it must state that coverage
provided under the policy is primary over any other valid insurance.

To the fullest extent permitted by law, the Public Entity shall require the contractor and
subcontractors to defend, indemnify and hold harmless the Department from and against any
liability, claims, damages, losses or expenses (including but not limited to attorney’s fees, court
costs, and the cost of appellate proceedings) arising out of or resulting from the negligence, act,
error, or omission of the contractor and subcontractor in the performance of the Project, or anyone

directly or indirectly employed by the contractor or anyone for whose acts they are liable in the
performance of the Project.

11. Scope of Agreement.

This Agreement incorporates all the agreements, covenants, and understandings between the
parties concerning the subject matter. All such covenants, agreements, and understandings have
been merged into this written Agreement. No prior Agreement or understandings, verbal or
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otherwise, of the parties or their agents will be valid or enforceable unless embodied in this
Agreement.

12. Terms of this Agreement.
The terms of this Agreement are lawful; performance of all duties and obligations must conform
with and not contravene any state, local, or federal statutes, regulations, rules, or ordinances.

13. Legal Compliance.

The Public Entity shall comply with all applicable federal, state, local, and Department laws,
regulations and policies in the performance of this Agreement, including, but not limited to laws
governing civil right, equal opportunity compliance, environmental issue, workplace safety,
employer-employee relations and all other laws governing operations of the workplace. The
Public Entity shall include the requirements of this Section 13 in each contract and subcontract at
all tiers.

14. Equal Opportunity Compliance.

The parties agree to abide by all federal and state laws and rules and regulations, and executive
orders of the Governor of the State of New Mexico, pertaining to equal employment opportunity.
In accordance with all such laws and rules and regulations, and executive orders of the Governor
of the State of New Mexico, the parties agree to assure that no person in the United States will, on
the grounds of race, color, national origin, ancestry, sex, sexual preference, age or handicap, be
excluded from employment with, or participation in, any program or activity performed under this
Agreement. If the parties are found to not be in compliance with these requirements during the
term of this Agreement, the parties agree to take appropriate steps to correct these deficiencies.

15. Appropriations and Authorizations.

The terms of this Agreement are contingent upon sufficient appropriations and authorizations
being made by the governing board of the Public Entity, the Legislature of New Mexico for
performance of the Agreement. If sufficient appropriations and authorizations are not made by the
Public Entity and the Legislature this Agreement will terminate upon written notice being given
by one party to the other. The Department and Public Entity are expressly not committed to

expenditure of any funds until such time as they are programmed, budgeted, encumbered, and
approved for expenditure.

16. Accountability of Receipts and Disbursements.

There shall be strict accountability for all receipts and disbursements relating to this Agreement.
The Public Entity shall maintain all records and documents relative to the Project for a minimum
of five (5) years after completion of the Project. The Public Entity shall furnish the Department
and State Auditor, upon demand, any and all such records relevant to this Agreement. If an audit
finding determines that specific funding was inappropriate or not related to the Project, the
Public Entity shall reimburse that portion to the Department within thirty (30) days of written
notification. If documentation is insufficient to support an audit by customarily accepted
accounting practices, the expense supported by such insufficient documentation must be
reimbursed to the Department within thirty (30) days.

17. Severability.
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In the event that any portion of this Agreement is determined to be void, unconstitutional or
otherwise unenforceable, the remainder of this Agreement will remain in full force and effect.

18. Applicable Law.
The laws of the State of New Mexico shall govern this Agreement, without giving effect to its

choice of law provisions. Venue is proper in a New Mexico Court of competent jurisdiction in
accordance with NMSA 1978, Section 38-3-1(G).

19. Amendment.
This Agreement may be amended by an instrument in writing executed by the parties.

The remainder of this page is intentionally left blank.
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In witness whereof, each party is signing this Agreement on the date stated opposite that party’s
signature.

NEW MEXICO DEPARTMENT OF TRANSPORTATION

By: Date:
Cabinet Secretary or Designee

Approved as to form and legal sufficiency by the New Mexico Department of Transportation’s
Office of General Counsel

By: Date:
Assistant General Counsel

Cibola County

By: Date:

Title: Daniel J. Torrez-Comm. Chair

Attest:

Title: Michelle E. Dominguez-Clerk
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EXHIBIT A

CERTIFICATION OF PROJECT COMPLETION

Public Entity:
Control No. LP60039

L , in my capacity as of

certify in regard to Control No. LP60039:

1. That the Public Entity has complied with the terms and conditions of the requirements under
this Agreement and 18.27.6 NMAC.

2. That all work in was performed in accordance with the Agreement.

3. That the total Project cost of , with New Mexico Department of
Transportation 95% share of and the Public Entity share of
is accurate, legitimate, and appropriate for the Project.
4. That the Project was completed on of , 20
In Witness Whereof, in his/her
capacity as of

certify that the matters stated above are true to his’her knowledge and belief.

Cibola County

By: Date:

Title: ‘ Date:

ATTEST:

By: Date:
Public Entity Clerk

When completed, send Certification of Project Completion to the District Coordinator, New

Mexico Department of Transportation.
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9g. New Busmess

Resolution 23-51,
23-52, and 23-53

NMDOT LGRF CO-OP Grant Extension Request




Cibola County

Cibola County Commission 700 E. Roosevelt Ave., Suite 50
Daniel J. Torrez, Chairman Grants, New Mexico 87020
Martha Garcia, 1% Vice-Chair Phone (505) 287-9431 - Fax (505) 285-5434
Christine Lowery, 2™ Vice-Chair RO aat. toms
Ralph Lucero, Commissioner Kate Fletcher
Robert Windhorst, Commissioner County Manager

Resolution No. 23-51

WHEREAS, Cibola County participates in the Local Government Road Fund (LGRF) program
administered by the New Mexico Department of Transportation; and

WHEREAS, Cibola County and New Mexico Department of Transportation have entered into
a joint and coordinated effort; and

WHEREAS, Cibola County Road Department has been working on unforeseen flooding
issues which has Cibola County behind schedule and a 12(twelve) month extension on
Contract # D19338/1 Control # L600208 is necessary.

WHEREAS, The total cost of the project will be $252,517.00 to be funded in proportional
share by the parties hereto of as follows;

a. New Mexico Department of Transportation’s share shall be 76% which is
$189,388.00.

b. Cibola County’s proportional share Match Funding shall be 25% which is
$63,129.00.

Total project cost is $252,517.00.

NOW, THEREFORE, BE IT RESOLVED THAT THE BOARD OF COUNTY
COMMISSIONERS of CIBOLA COUNTY determines, resolves, and orders as follows:

a. That the project for this Cooperative agreement is adopted and has a priority
standing.

b. The agreement is hereby being amended to terminate on December 31, 2024,
and Cibola County incorporates all the agreements, covenants, and
understandings between the parties hereto concerning the subject matter hereof,
and all such covenants, agreements and understandings have been merged into
the written agreement.

c. Cibola County to enter into Cooperative Agreement Contract #D19338/1
Control #1,600208 through the New Mexico Department of Transportation LGRF
project for year 2022-2023 for Pavement, reconstruction,Drainage improvements,
Blade & Shape, & Miscellaneous within the control of Cibola County.



PASSED, APPROVED and ADOPTED by the governing body at its regular meeting on the
26t day of October, 2023.

THE BOARD OF COUNTY COMMISSIONERS:

Daniel J. Torrez, Chairman

Martha Garcia, 18t Vice-Chair

ATTEST:

Christine Lowery, 27 Vice-Chair

Michelle E Dominguez, County Clerk Ralph Lucero, Commissioner

Robert Windhorst, Commissioner



Contract No. D19338/1
Vendor No. 0000047859
Project No. N/A
Control No. 1600208

FIRST AMENDMENT TO
LOCAL GOVERNMENT ROAD FUND
COOPERATIVE AGREEMENT

This First Amendment is to the Agreement entered into between the New Mexico Department
of Transportation (Department) and the Cibola County (Public Entity). This Amendment is
effective as of the date of the last party to sign on the signature page.

RECITALS

Whereas, the Department and the Public Entity entered into an Agreement, Contract No.
D19338, on July 8, 2022; and,

Whereas, Section 19 allows for modification of the Agreement by an instrument in writing
executed by the parties; and,

Whereas, the Department and the Public Entity want to extend the term of the Agreement to
allow for Project completion; and,

Whereas, the parties agree to modify this Agreement.

Now, therefore, the Department and the Public Entity agree as follows:

Section 6, Term, is deleted and replaced with the following:

6. Term.

This Agreement becomes effective upon signature of all parties. The effective date is the
date when the last party signed the Agreement on the signature page below. This Agreement
terminates on December 31, 2024. In the event an extension to the term is needed, the Public
Entity shall provide written notice along with detailed justification to the Department sixty
(60) days prior to the expiration date to ensure timely processing of an Amendment.

All other obligations set forth in the Original Agreement shall remain in full force and effect unless
expressly amended or modified by this First Amendment.
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In Witness Whereof, each party is signing this Agreement on the date stated opposite that
party’s signature.

New Mexico Department of Transportation

By: Date:
Cabinet Secretary or Designee

Approved as to form and legal sufficiency by the New Mexico Department of Transportation’s
Office of General Counsel

By: Date:
Assistant General Counsel

Cibola County

By: Date: 10.26.2023

Name: Daniel J. Torrez

Title: Commission Chair

ATTEST:

By: Date:
Cibola County Clerk
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Cibola County

Cibola County Commission 700 E. Roosevelt Ave., Suite 50
Daniel J. Torrez, Chairman Grants, New Mexico 87020
Martha Garcia, 1% Vice-Chair Phone (505) 287-9431 ~ Fax (505) 285-5434
Christine Lowery, 2™ Vice-Chair e winae +eaY, 1o
Ralph Lucero, Commissioner Kate Fletcher
Robert Windhorst, Commissioner County Manager

Resolution No. 23-52

WHEREAS, Cibola County participates in the Local Government Road Fund (LGRF) program
administered by the New Mexico Department of Transportation; and

WHEREAS, Cibola County and New Mexico Department of Transportation have entered into
a joint and coordinated effort; and

WHEREAS, Cibola County Road Department has been working on unforeseen flooding
issues which has Cibola County behind schedule and a 12(twelve) month extension on
Contract # D19339/1 Control # 1600214 is necessary.

WHEREAS, the total cost of the project will be $122,104.00 to be funded in proportional
share by the parties hereto of as follows;

a. New Mexico Department of Transportation’s share shall be 75% which is
$91,578.00.

b. Cibola County’s proportional share Match Funding shall be 25% which is
$30,526.00.

Total project cost is $122,104.00.

NOW, THEREFORE, BE IT RESOLVED THAT THE BOARD OF COUNTY
COMMISSIONERS of CIBOLA COUNTY determines, resolves, and orders as follows:

a. That the project for this Cooperative agreement is adopted and has a priority
standing.

b. The agreement is hereby being amended to terminate on December 31, 2024,
and Cibola County incorporates all the agreements, covenants, and
understandings between the parties hereto concerning the subject matter hereof,
and all such covenants, agreements, and understandings have been merged into
the written agreement.

c. Cibola County to enter into Cooperative Agreement Contract #D19339/1 Control
#L600214 through the New Mexico Department of Transportation for LGRF Project
for year 2022-2023 for Pavement, reconstruction, Drainage Improvements, Blade
& Shape, & Miscellaneous within the control of Cibola County in Cibola, New
Mexico.



PASSED, APPROVED and ADOPTED by the governing body at its regular meeting on the
26t day of October, 2023.

THE BOARD OF COUNTY COMMISSIONERS:

Daniel J. Torrez, Chairman

Martha CGarcia, 13t Vice-Chair

ATTEST:

Christine Lowery, 2" Vice-Chair

Michelle E Dominguez, County Clerk Ralph Lucero, Commissioner

Robert Windhorst, Commissioner



Contract No. D19339/1
Vendor No. 0000047859
Project No. N/A
Control No. L600214

FIRST AMENDMENT TO
LOCAL GOVERNMENT ROAD FUND
COOPERATIVE AGREEMENT

This First Amendment is to the Agreement entered into between the New Mexico Department
of Transportation (Department) and the Cibola County (Public Entity). This Amendment is
effective as of the date of the last party to sign on the signature page.

RECITALS
Whereas, the Department and the Public Entity entered into an Agreement, Contract No.

D19339, on July 8, 2022; and,

Whereas, Section 19 allows for modification of the Agreement by an instrument in writing
executed by the parties; and,

Whereas, the Department and the Public Entity want to extend the term of the Agreement to
allow for Project completion; and,

Whereas, the parties agree to modify this Agreement.

Now, therefore, the Department and the Public Entity agree as follows:

Section 6, Term, is deleted and replaced with the following:

6. Term.

This Agreement becomes effective upon signature of all parties. The effective date is the
date when the last party signed the Agreement on the signature page below. This Agreement
terminates on December 31, 2024. In the event an extension to the term is needed, the Public
Entity shall provide written notice along with detailed justification to the Department sixty
(60) days prior to the expiration date to ensure timely processing of an Amendment.

All other obligations set forth in the Original Agreement shall remain in full force and effect unless
expressly amended or modified by this First Amendment,
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In Witness Whereof, each party is signing this Agreement on the date stated opposite that
party’s signature.

New Mexico Department of Transportation

By: Date:
Cabinet Secretary or Designee

Approved as to form and legal sufficiency by the New Mexico Department of Transportation’s
Office of General Counsel

By: Date:
Assistant General Counsel

Cibola County
By: Date: 10.26.2023

Name: Daniel J. Torrez

Title: Commission Chair

ATTEST:

By: Date:
Cibola County Clerk
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Cibola County

Cibola County Commission 700 E. Roosevelt Ave., Suite 50
Daniel J. Torrez, Chairman Grants, New Mexico 87020
Martha Garcia, 1% Vice-Chair Phone {505) 287-9431 — Fax (505) 285-5434

Christine Lowery, 2" Vice-Chair
Ralph Lucero, Commissioner
Robert Windhorst, Commissioner County Manager

Resolution No. 23-53

WHEREAS, Cibola County participates in the Local Government Road Fund (LGRF) program
administered by the New Mexico Department of Transportation; and

WHEREAS, Cibola County and New Mexico Department of Transportation have entered into
a joint and coordinated effort; and

WHEREAS, Cibola County Road Department has been working on unforeseen flooding
issues which has Cibola County behind schedule and a 12(twelve) month extension on
Contract # D19340/1 Control # L600216 is necessary.

WHEREAS, The total cost of the project will be $422,333.00 to be funded in proportional
share by the parties hereto of as follows;

a. New Mezxico Department of Transportation’s share shall be 75% which is
$316,750.00.

b. Cibola County’s proportional share Match Funding shall be 25% which is
$105,583.00.

Total project cost is $422,333.00.

NOW, THEREFORE, BE IT RESOLVED THAT THE BOARD OF COUNTY
COMMISSIONERS of CIBOLA COUNTY determines, resolves, and orders as follows:

a. That the project for this Cooperative agreement is adopted and has a priority
standing.

b. The agreement is hereby being amended to terminate on December 31, 2024,
and Cibola County incorporates all the agreements, covenants, and
understandings between the parties hereto concerning the subject matter hereof,
and such covenants, agreements, and understandings have been merged into the
written agreement.

c. Cibola County to enter into Cooperative Agreement Contract #D19340/1 Control
#1600216 through the New Mexico Department of Transportation LGRF for project
year 2022-2023 for Pavement, reconstruction, Drainage Improvements, Blade &
Shape, & Miscellaneous within the control of Cibola County.



PASSED, APPROVED and ADOPTED by the governing body at its regular meeting on the
26t day of October, 2023. '

THE BOARD OF COUNTY COMMISSIONERS:

Daniel J. Torrez, Chairman

Martha Garcia, 1t Vice-Chair

ATTEST:

Christine Lowery, 2 Vice-Chair

Michelle E Dominguez, County Clerk Ralph Lucero, Commissioner

Robert Windhorst, Commissioner



Contract No.  D19340/1
Vendor No. 0000047859
Project No. N/A
Control No. L600216

FIRST AMENDMENT TO
LOCAL GOVERNMENT ROAD FUND
COOPERATIVE AGREEMENT

This First Amendment is to the Agreement entered into between the New Mexico Department
of Transportation (Department) and the Cibola County (Public Entity). This Amendment is
effective as of the date of the last party to sign on the signature page.

RECITALS

Whereas, the Department and the Public Entity entered into an Agreement, Contract No.
D19340, on July 8, 2022; and,

Whereas, Section 19 allows for modification of the Agreement by an instrument in writing
executed by the parties; and,

Whereas, the Department and the Public Entity want to extend the term of the Agreement to
allow for Project completion; and,

Whereas, the parties agree to modify this Agreement.

Now, therefore, the Department and the Public Entity agree as follows:

Section 6, Term, is deleted and replaced with the following:

6. Term.

This Agreement becomes effective upon signature of all parties. The effective date is the
date when the last party signed the Agreement on the signature page below. This Agreement
terminates on December 31, 2024. In the event an extension to the term is needed, the Public
Entity shall provide written notice along with detailed justification to the Department sixty
(60) days prior to the expiration date to ensure timely processing of an Amendment.

All other obligations set forth in the Original Agreement shall remain in full force and effect unless
expressly amended or modified by this First Amendment,
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In Witness Whereof, cach party is signing this Agreement on the date stated opposite that
party’s signature.

New Mexico Department of Transportation

By: Date:
Cabinet Secretary or Designee

Approved as to form and legal sufficiency by the New Mexico Department of Transportation’s
Office of General Counsel

By: Date:
Assistant General Counsel

Cibola County
By: Date: 10.26.2023

Name: Daniel J. Torrez

Title: Commission Chair

ATTEST:

By: Date:
Cibola County Clerk
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9h. New Busmess

Resolution 23-54

NMC 2024 Legislative Priorities




Cibola County Commission C ibOla C Ollllty

Daniel J. Torrez, Chairman 700 E. Roosevelt Ave., Suite 50

Martha Garcia, 1st Vice-Chair Grants, New Mexico 87020 o -
Christine Lowery, 2nd Vice-Chair Phone (505) 287-9431 — Fax (505) 285-5434 e e
Ralph Lucero, Commissioner Kate Fletcher
Robert Windhorst, Commissioner County Manager

Resolution 2023-54
Resolution Supporting the New Mexico Counties
2024 Legislative Priorities

WHEREAS, in August 2023, the New Mexico Counties Board of Directors approved three legislative priorities
for consideration by the New Mexico Legislature at its 2024 session; and

WHEREAS, NMC has requested that the Board of County Commissioners in each of the state’s 33 counties
discuss and approve support for NMC’s legislative priorities as an important step in assuring maximum
understanding of NMC’s legislative priorities at the county level; and

WHEREAS, county support enables NMC to demonstrate strong local and statewide support to the state
legislature for the following issues:

1 HB2 Appropriations

Detention Reimbursement Fund

Fully fund County Detention Facilities Reimbursement Act Fund to reimburse counties for the actual cost of
housing state inmates.

e Currently at $5 million

¢ According to the New Mexico Sentencing Commission, the five-year average cost to house New Mexico
Corrections Department inmates is $7.5 million.

Detention Recruitment and Retention

Appropriate $10 million to the newly formed Corrections Workforce Capacity Building Fund administered by
DFA.

» Sufficient numbers of detention staff are essential to a safe and well-operated detention facility which
is directly correlated to community safety.

¢ Apublic safety recruitment and retention fund would provide local governments with much needed
resources to provide detention services to their communities.

Prisoner Transport and Extradition
Create a line item in the DFA budget with $750,000 to reimburse counties that provide  transportation for
state prisoners.

o Statute 4-44-18C NMSA requires the state to make such payment.
» Counties should not be responsible to pay for state prisoner extradition.

RISE Funding
Make permanent and increase county participation in the RISE (Reach, Intervene, Support and Engage)
Program.

Emergency Medical Services
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Create a line item in the Department of Health Emergency Medical Services (EMS) Bureau budget with S10
million to assist local government EMS services.

o Emergency medical services in New Mexico have been significantly underfunded for years.

o Current state appropriations, taxes collected through local GRT increments, and other sources of
revenue do not provide sufficient support to local governments to meet community needs, especially in
rural areas of the state.

o EMS services are vital to the health and welfare of New Mexico citizens.

Courthouse Funding
Create a recurring appropriation of $25 million for construction and renovation of state district

courthouses.

o In 2023, the legislature appropriated $23 million to the Administrative Office of the Courts to assist
with critical needs.

« S15million was designated to resolve litigation between the 8% Judicial District Court and Otero County
and the remaining balance is being distributed based on needs statewide.

o Counties maintain that district courthouses are a state responsibility and that the rising costs of
construction, security, and IT necessitate a shared revenue stream.

State Health Benefits Plan
Create a State Health Benefit Fund solvency plan.

o The current State Health Care Benefit Plan is facing an estimated $149 million deficit.

o The State of New Mexico has not increased premiums in the past three years.

» The General Services Division invoiced local government public bodies (LPB) for approximately
$18 million for previous and projected shortfalls.

« NMC has filed a lawsuit on behalf of 24 counties questioning the legality of these “special
assessments.”

¢ NMC seeks a solution to ensure fund solvency and guarantee proper notice and planning to
enable LPBs to adequately budget for increased cost moving forward.

. Elected Official Salary Increase

Increase the salary cap for newly elected county officials by 15% with a provision for future adjustments to
track the Consumer Price Index (CPI).

Last amended in 2018 (HB69) for increases beginning in 2019.
Historically adjusted approximately every / years.

Must be in place when newly elected officials take office in 2024.

CPI provision would eliminate the need for repeated legislative action.

. Firefighter Recruitment & Retention

Appropriate a $50 million reoccurring fund to the NM Department of Homeland Security to be administered
by the State Fire Marshal’s Office for fire departments to staff, recruit, and retain career and volunteer
firefighters.

» Call volume has increased by as much as 50% in the last year.
o Response systems are overburdened.
o Average age of New Mexican volunteer is 65.
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NOW, THEREFORE, BE IT RESOLVED that the County of Cibola Board of County Commissioners does hereby
support NMC'’s legislative priorities as set forth above and urges that legislation incorporating these priorities
be enacted by the state legislature during its 2024 session.

ADOPTED this 26 of October 2023

BOARD OF COUNTY COMMISSIONERS OF CIBOLA COUNTY, NEW MEXICO

Daniel J. Torrez, Chair, District [2] For / Against
Martha Garcia, 1%t Vice-Chair, District [5] For / Against
Christine Lowery, 2™ Vice-Chair, District [1] For / Against
Ralph Lucero, Commissioner, District [3] For / Against
Robert Windhorst, Commissioner, District [4] For /Against

ATTEST:

Michelle E. Dominguez

Cibola County Clerk
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NMC 2024 Legislative Priorities

HB 2 Appropriations

Detention Reimbursement Fund

Fully fund County Detention Facilities Reimbursement Act Fund to
reimburse counties for the actual cost of housing state inmates.
e Currently at $5 million.
e According to the New Mexico Sentencing Commission, the five-
year average cost to house New Mexico Corrections Department
inmates is $7.5 million.

Detention Recruitment and Retention
Appropriate $10 million to the newly formed Corrections Workforce
Capacity Building Fund administered by DFA.
 Sufficient numbers of detention staff are essential to a safe and
well-operated detention facility which is directly correlated to
community safety.
» Apublic safety recruitment and retention fund would provide local
governments with much needed resources to provide detention
services to their communities.

Prisoner Transport and Extradition
Create a line item in the DFA budget with $750,000 to reimburse counties
that provide transportation for state prisoners.
» Statute 4-44-18C NMSA requires the state to reimburse counties
for state prisoner transport and extradition.
 Counties should not be responsible to pay for state prisoner
transport and extradition.

RISE Fundin
Make permanent and increase county participation in the RISE (Reach,
Intervene, Support and Engage) Program.

Emergency Medical Services

Create a line item in the Department of Health Emergency Medical
Services (EMS) Bureau budget with $10 million to assist local government
EMS services.

» Emergency medical services in New Mexico have been significantly
underfunded for years.

» Current state appropriations, taxes collected through local GRT
increments, and other sources of revenue do not provide sufficient
support to local governments to meet community needs, especially
in rural areas of the state.

e EMS services are vital to the health and welfare of New Mexico
citizens.




Courthouse Funding
Create a recurring appropriation of $25 million for construction and renovation of
state district courthouses.

« In 2023, the legislature appropriated $23 million to the Administrative Office of
the Courts to assist with critical needs.

« $15 million was designated to resolve litigation between the 8t Judicial District
Court and Otero County and the remaining balance is being distributed based on
needs statewide.

+ Counties maintain that district courthouses are a state responsibility and that
the rising costs of construction, security, and IT necessitate a shared revenue
stream.

State Health Benefits Plan
Create a State Health Benefit Fund solvency plan.

s The current State Health Care Benefit Plan is facing an estimated $149 million
deficit.

+ The State of New Mexico has not increased premiums in the past three years.
The General Services Division invoiced local government public bodies (LPB) for
approximately $18 million for previous and projected shortfalls.

» NMC has filed a lawsuit on behalf of 24 counties questioning the legality of these
“special assessments.”

» NMC seeks a solution to ensure fund solvency and guarantee proper notice and

planning to enable LPBs to adequately budget for increased cost moving
forward.

Elected Official Salary Increase
Increase the salary cap for newly elected county officials by 15% with a provision for
future adjustments to track the Consumer Price Index (CPI).
+ Lastamended in 2018 (HB69) for increases beginning in 2019.
 Historically adjusted approximately every 4 years.
+ Mustbe in place when newly elected officials take office in 2024,
+ CPIprovision would eliminate the need for repeated legislative action.

Firefighter Recruitment & Retention
Appropriate a $50 million reoccurring fund to the NM Department of Homeland
Security to be administered by the State Fire Marshal’s Office for fire departments to
staff, recruit, and retain career and volunteer firefighters.

+ Call volume has increased by as much as 50% in the last year.

» Response systems are overburdened.

» Average age of New Mexican volunteer is 65.



O1. New Business

Resolution 23-56

Amending Appointment to Board Registration




CIBOLA COUNTY
BOARD OF COUNTY COMMISSIONERS

RESOLUTION 2023-56

A RESOLUTION AMENDING APPOINTMENT OF
MEMBERS TO THE BOARD OF REGISTRATION

WHEREAS, the Board of County Commissioners of Cibola County, met in a meeting on
October 26, 2023, at 5:00 pm in the Cibola County Commission Chamber, 700 East Roosevelt
Ave. Suite 50, Grants, NM 87021; and,

WHEREAS, the Board of County Commissioners of the County of Cibola exercises the
powers of the County as a body politic and corporate pursuant to NMSA 1978, Section 4-38-
1(1884); and,

WHEREAS, the New Mexico Election Code (Chapter 1 NMSA 1978) establishes the
Board of Registration, which consists of five (5) voters in each county who shall serve from July
1 of an odd-numbered year until June 30" of the next succeeding odd-numbered year. Members
of the Board of Registration shall hold office until their successors are appointed and qualified;
and

WHEREAS, the National Voter Registration Act of 1993 (“NVRA”) (52 U.S.C. Sections
20501 to 20511) was enacted in part to require states to permit eligible persons to register to vote
in federal elections when applying for an initial or renewed driver’s license; and

WHEREAS, the NVRA was also enacted to enhance voter participation in elections, to
increase the number of registered voters, to ensure that states maintained accurate voter rolls, and
to protect the integrity of elections; and,

WHEREAS, the Election Code establishes the duties of a county’s Board of Registration,
which include but are not limited to:

a. Reviewing the list of eligible voters following a general in satisfaction of the
NVRA;

b. Directing the county clerk, in satisfaction of the NVRA, to cancel the
registration of any voter who has <ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>