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MANAGER’S REPORT

Presenter
Presentation Notes
Manager’s Report on RoadsThis is a picture of Candy Kitchen County Road 33. It has been chip sealed by our county Road Department.        Great job!



2022-2023 Co-Ops  

L600208 SP – Total Project Cost - $252,517
• CR 10, North Castillos Rd., 40mi. from JCT C8 to the end of road.
• CR 18, Horace Mesa Rd., 1.4mi., from East JCT SR 547 Lobo Canyon to 

Lobo Canyon Estates.
• CR 8, Encinal Rd., 2.4mi., fire station to cattle guard to Encinal-Cubero 

property line.
• CR 49B, El Saguan Loop (La Jara Sub-division)1.2mi. from Intersection of 

C49 to intersection of C49.
• CR 48A, Timberlake Rd. 1.0mi. from intersection SR 53 East of Ramah to 

McKinley County Line.

MANAGER’S REPORT
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L600208 SP (Special Project)  Total Project Cost - $252,517CR 10, North Castillos Rd., 40mi. from JCT C8 to the end of road.CR 18, Horace Mesa Rd., 1.4mi., from East JCT SR 547 Lobo Canyon to Lobo Canyon Estates.CR 8, Encinal Rd., 2.4mi., fire station to cattle guard to Encinal-Cubero 	property line.CR 49B, El Saguan Loop (La Jara Sub-division)1.2mi. from Intersection of C49 to intersection of C49.CR 48A, Timberlake Rd. 1.0mi. from intersection SR 53 East of Ramah to McKinley County Line.



L600214 CAP – Total Project Cost - $122,104.00 
• CR 12, DeArmond Springs Rd. 60mi. from Nth SR 124 W of La Villa to cattle 

guard at end of road.
• CR 9, Water Canyon Rd. 4.095mi. from Jct. of C8 to cattle guard before 

game ranch entrance.
• CR 24, Tietjen Rd. .20 Mi., Berryhill Rd.; .10 mi., Forest Park Ave., .10 mi. Head 

St., .10 mi., .50 mi. from intersection of Elkins Rd. to Milan Village limits.
• Cr 47, Mesa Ridge Rd., 3.0 mi. from intersection of SR 53 S. to James 

property line. 
• CR 40, Woodard Ranch Rd., 1.8 mi. from intersection of SR 117 NW to 

property line.
• Cr 15, Rinconada Rd., 1.0 mi. from Nth of JCT SR 124 W. of San Fidel to 

cattle guard beginning of FR 400.

MANAGER’S REPORT
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L600214 CAP (County Arterial Program)  Total Project Cost - $122,104.00•CR 12, DeArmond Springs Rd. 60mi. from Nth SR 124 W of La Villa to cattle guard at end of road.•CR 9, Water Canyon Rd. 4.095mi. from Jct. of C8 to cattle guard before game ranch entrance.•CR 24, Tietjen Rd. .20 Mi., Berryhill Rd.; .10 mi., Forest Park Ave., .10 mi. Head St., .10 mi., .50 mi. from intersection of Elkins Rd. to Milan Village limits.•Cr 47, Mesa Ridge Rd., 3.0 mi. from intersection of SR 53 S. to James property line. •CR 40, Woodard Ranch Rd., 1.8 mi. from intersection of SR 117 NW to property line.•Cr 15, Rinconada Rd., 1.0 mi. from Nth of JCT SR 124 W. of San Fidel to cattle guard beginning of FR 400.



L600216 SB – Total Project Cost - $422,333.00
• CR 29, Plano Colorado, 1.0 mi., Jct of C28A to bus turn around.
• CR 25B, Roberts Rd., 1.2mi., from old Bluewater Inn SR 122 to Bluewater 

Village.
• CR 28A, Plano Colorado Frontage Rd., 2.6mi., from Exit 72 South side to JCT 

to Plano.
• CR 28C, Cemetery Rd., 1.4mi., intersection of Main St. to intersection of 

Roberts Rd.
• CR 18A, Lobo Creek Rd., .90mi., from Lobo Canyon Fire Dept. to bus turn 

around.
• CR 19, Cantina Rd., 1.5mi. from N. of JCT. SR. 547 to bus turn around. 
• CR 1, Marquez Rd., 1.0mi., JCT SR 279 and C1 to Sandoval County Line. 
• CR 1, Marquez Rd., (Side Rd. – Alamo Ranch Rd.) .60 mi., from JCT. SR. 279 

& C1 to Sandoval County line. 

MANAGER’S REPORT
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L600216 SBR (School Bus Route)  Total Project Cost - $422,333.00•CR 29, Plano Colorado, 1.0 mi., Jct of C28A to bus turn around.•CR 25B, Roberts Rd., 1.2mi., from old Bluewater Inn SR 122 to Bluewater Village.•CR 28A, Plano Colorado Frontage Rd., 2.6mi., from Exit 72 South side to JCT to Plano.•CR 28C, Cemetery Rd., 1.4mi., intersection of Main St. to intersection of 	Roberts Rd.•CR 18A, Lobo Creek Rd., .90mi., from Lobo Canyon Fire Dept. to bus turn around.•CR 19, Cantina Rd., 1.5mi. from N. of JCT. SR. 547 to bus turn around. •CR 1, Marquez Rd., 1.0mi., JCT SR 279 and C1 to Sandoval County Line.        CR 1, Marquez Rd., (Side Rd. – Alamo Ranch Rd.) .60 mi., from JCT. SR. 279 & C1 to Sandoval County line. 



Outstanding Service Award 
In Recognition and Sincere Appreciation 

for your 25 years of devoted and 

professional service to the citizens of 

Cibola County

Presenter
Presentation Notes
In Recognition and Sincere Appreciation for Tomi DeSoto’s 25 years of devoted and professional service to the citizens of Cibola County



Finance
Report
As of August 31, 2023

This Photo by Unknown Author is licensed under CC BY-NC-ND

Presenter
Presentation Notes
Finance Report Cover Page

https://www.finsmes.com/2018/08/how-channel-finance-can-facilitate-the-supply-chain.html
https://creativecommons.org/licenses/by-nc-nd/3.0/


• Finance Reports & Budgets located on finance department 
webpage.

• County is reconciled through September 30, 2023 for the 
Main Operating account and the Treasurer’s office is 
reconciled through September 30, 2023 for the Tax 
operating account. 

• Will start reporting on property taxes again when new 
collections start.

• First Quarter report due October 31, 2023 and will be 
submitted on time.

• Cibola County has earned the Government Finance 
Officers Association (GFOA) Distinguished Budget 
Presentation Award for 3rd year in a row. 

Presenter
Presentation Notes
Cibola County UpdatesFinance Reports & Budgets located on finance department webpage in the County website.County is reconciled through September 30, 2023 for the Main Operating account and the Treasurer’s office is reconciled through September 30, 2023 for the Tax operating account. Will start reporting on property taxes again when new collections start.First Quarter report due October 31, 2023 and will be submitted on time.Cibola County has earned the Government Finance Officers Association (GFOA) Distinguished Budget Presentation Award for 3rd year in a row. This award is the highest form of recognition in governmental budgeting. Its attainment represents a significant achievement by Cibola County. The award represents a significant achievement by the entity. It reflects the commitment of the governing body and staff to meeting the highest principles of governmental budgeting. In order to receive the budget award, the entity had to satisfy nationally recognized guidelines for effective budget presentation. These guidelines are designed to assess how well an entity's budget serves as:a policy documenta financial planan operations guidea communications device



Presenter
Presentation Notes
GRT TrackerHere is our Gross Receipts history and the red line designates this fiscal year’s GRT up through September of 2023. We have updated our graph to now include the county equalization distribution which is now also represented on the RP 500 reports (shows GRT distribution amounts) that the NM Taxation and Revenue Department (TRD) create. TRD has changed their reports multiple times now and we want to represent those. The county Equalization was in the amount of $999,871 and is solely dedicated to be used to pay our revenue bonds each year. The rest of the regular GRT is divided up below in the breakdown.Our budgeted projection is that straight yellow line with tall spike in it representing our regular GRT and regular distribution. The other lines represent the last 2 years of actual GRT as you can see in the legend. Our GRT is Broken Down by Increments and are dedicated by ordinance:The Correctional GRT is dedicated to our inmate costs in the Detention FundThe Environmental GRT pays the Northern New Mexico solid waste authorityThe Hold Harmless is dedicated to paying our Series 2014A Bonds which built the detention centerThe County Infrastructure is dedicated for general purposes in the general fundThe Fire Protection GRT is dedicated in our County Fire Protection FundOur County Share GRT is split to 3 funds. Our Indigent Fund, 2014 B Bond Fund, and general fundThe Special County Hospital GRT is a residual type of GRT from when hospital tax was enacted made up of the medical and food hold harmless tax distribution. When the tax increment deactivated the hold harmless portion stayed. It is used in our general fundThe County Emergency and Medical Services GRT is dedicated to our E-911 program in the consolidated dispatch fund.



Presenter
Presentation Notes
GRT Tracker – All EntitiesThis slide is to show how the County’s GRT compares to our surrounding municipalities. We are all trending upwards according to the past 5 years of data although the City and County had low GRT distributions this month. As you can see, we have now added the County Equalization distribution into this graph also. To clarify, only counties receive this GRT equalization distribution and it is formula driven to assist smaller counties that don’t earn as much GRT as areas with higher populations. The tall spikes in the counties GRT represent this.



Active Funds Beginning Cash Balance 
as of 7-1-2023 

Beginning Investments 
(Fund 614 is YTD )

YTD Revenues YTD Transfers YTD Expenditures YTD Adjustments
Ending Cash & 

Investments
101 - INVESTMENT FUND $0.00 $5,507,745.68 $71,225.72 $0.00 $0.00 $0.00 $5,578,971.40 

401 - GENERAL FUND $5,750,552.85 $0.00 $858,042.92 ($268,314.65) ($2,166,889.58) ($6,422.11) $4,166,969.43 
402 - ROAD $152,649.28 $0.00 $280,497.21 $0.00 ($407,793.41) $3,937.72 $29,290.80 

403 - FARM & RANGE $0.00 $0.00 $0.00 $3,476.69 ($3,476.69) $0.00 $0.00 
406 - INDIGENT $692,889.38 $0.00 $166,807.67 $0.00 ($83,906.10) $0.00 $775,790.95 

407 - SAN RAFAEL VFD $255,329.45 $0.00 $110,832.00 $0.00 ($122,076.03) ($50.00) $244,035.42 
408 - BLUEWATER VFD $89,784.17 $0.00 $68,042.00 ($25,251.00) ($1,635.68) ($420.00) $130,519.49 

409 - LOBO CANYON VFD $295,777.14 $0.00 $0.00 $0.00 ($116,214.92) $0.00 $179,562.22 
413 - LAGUNA EMS $5,674.63 $0.00 $11,147.00 $0.00 ($1,818.89) $0.00 $15,002.74 
415 - PINEHILL EMS $1,546.22 $0.00 $9,039.00 $0.00 $0.00 $0.00 $10,585.22 

416 - FENCE LAKE VFD $521,084.69 $0.00 $33,427.00 $0.00 ($3,251.26) ($259.34) $551,001.09 
418 - CANDY KITCHEN VFD $341,301.63 $0.00 $86,495.00 ($37,531.00) ($22,285.22) $0.00 $367,980.41 

419 - LAGUNA VFD $859,195.51 $0.00 $200,552.00 $0.00 ($3,678.36) $0.00 $1,056,069.15 
424 - CUBERO VFD $172,179.27 $0.00 $56,909.00 ($13,541.00) ($1,010.28) $0.00 $214,536.99 
425 - CUBERO EMS $2,249.64 $0.00 $5,000.00 $0.00 $0.00 $0.00 $7,249.64 

427 - EL MORRO VFD $195,363.40 $0.00 $33,427.00 $0.00 ($4,566.95) $0.00 $224,223.45 
428 - SUPERIOR AMBULANCE $1,766.53 $0.00 $14,945.00 $0.00 ($6,663.53) $0.00 $10,048.00 

429-CIBOLA ADMIN EMS $0.85 $0.00 $5,000.00 $0.00 ($358.00) $0.00 $4,642.85 

435 - CONSOLIDATED DISPATCH $194,548.33 $0.00 $379,232.76 $14,136.52 ($587,891.17) ($26.44) $0.00 

438 - DWI GRANT $56,841.28 $0.00 $21,666.60 $0.00 ($1,363.63) $0.00 $77,144.25 
439 - DWI DISTRIBUTION $143,059.42 $0.00 $89,871.00 $0.00 ($100,996.71) $0.00 $131,933.71 

475 - COUNTY FIRE PROTECTION $1,208,050.12 $0.00 $66,316.79 $0.00 ($1,980.39) $0.00 $1,272,386.52 
500 - CLERK RECORDING/FILING $97,714.69 $0.00 $9,432.00 $0.00 ($8,136.71) $0.00 $99,009.98 

569 - 2014A BOND INCOME FUND $0.00 $0.00 $316,944.28 $0.00 ($13,347.87) $0.00 $303,596.41 
570 - 2014B BOND INCOME FUND $0.00 $0.00 $1,250,083.05 $0.00 ($7,097.60) $0.00 $1,242,985.45 

575 - NMFA LOANS $0.00 $377,669.77 $3,619.30 $143,994.44 $0.00 $0.00 $525,283.51 
604 - FIRE MARSHAL $76,707.40 $0.00 $58,623.00 ($16,970.00) ($32,903.24) $0.00 $85,457.16 

605 - LAW ENFORCEMENT PROTECTION $0.00 $0.00 $100,981.64 $0.00 $0.00 $0.00 $100,981.64 
606 - NMDOT LOCAL GOV. TRANS. GRANT $798,831.02 $0.00 $0.00 $0.00 ($946.55) $0.00 $797,884.47 

607 - QUARTZ HILL PROJECT $144,034.31 $0.00 $0.00 $0.00 $0.00 $0.00 $144,034.31 

614 - DETENTION CENTER $0.00 $809,354.36 $1,827,711.60 $200,000.00 ($1,895,942.95) ($859,528.04) $81,594.97 

620 - 1% REAPPRAISAL FUND $15,961.85 $0.00 $2,648.32 $0.00 ($14,823.00) $0.00 $3,787.17 
646 - LG ABATEMENT $0.00 $0.00 $15,826.71 $0.00 ($15,826.71) $0.00 $0.00 
647 - LATCF GRANT $3,151,902.50 $0.00 $3,151,902.50 $0.00 ($178,724.61) $0.00 $6,125,080.39 

648 - TPF COUNTY ROAD GRANTS FUND $1,505,488.13 $0.00 $0.00 $0.00 ($23,391.34) $0.00 $1,482,096.79 
649 - AMERICAN RESCUE PLAN ACT $2,414,398.12 $0.00 $0.00 $0.00 ($588,576.06) $0.00 $1,825,822.06 

651 - CAPITAL OUTLAY PROJECTS $0.00 $0.00 $251,867.62 $0.00 ($41,035.22) $0.00 $210,832.40 
TOTALS= $19,144,881.81 $6,694,769.81 $9,558,115.69 $0.00 ($6,458,608.66) ($862,768.21) $28,076,390.44 

Cibola County Monthly Operating Cash Report - FY24 1st Quarter as of September 30, 2023

Presenter
Presentation Notes
September 30, 2023 – Monthly Finance Recap Here is our September 30, 2023 monthly financial report. As you can see, we are maintaining our investments and required reserves. We keep all our bond and state reserves in our investment fund, so we are not dipping into them. Our general fund is in great shape still after resolving our reconciliation finding, and we are strong with operating cash to support our recurring expenditures.  Our transfers equal zero which is mandatory. There are no deficits for this quarterly report. It is mandatory we have no deficits on a reporting quarter to the state as they need to be assured we have funds to assign for supplementing or loaning to any fund deficit. This recap is developed using three reports:The pooled cash report gives what our beginning and ending cash balances should be. This should be reconciled top your bank statements every month.The Detail Vs. Budget report gives the revenue, transfer, and expenditure activity.The balance sheets give us our adjustments to get from pooled cash to pooled cash and gives us our investments. This should also reconcile to your bank statements.The county is in great fiscal shape and is following GAAP, GASB, and all state laws and requirements. 



BAR #2 – Resolution 2023-47 Page 1of 2

Presenter
Presentation Notes
BAR #2 Resolution 2023-47 1 of 2This is part 1 of the Budget Adjustments needed for this quarter. The EMS fund adjustments just get the budget authority aligned with the actual EMS distributions they received. We also need to budget for 2 new accounts in the Indigent fund so we can maximize the use of that fund’s revenues instead of using GF dollars. The general fund, bureau of election and capital outlay adjustments  are to get the budget authority with actual award amounts. Finally, the San Rafael VFD is to reduce their budget authority as they did not apply to the Fire Chief’s Association $10,000 grant so that is the reason for the reduction.



BAR #2 – Resolution 2023-47 Page 2 of 2
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Presentation Notes
BAR #2 Resolution 2023-47 2 of 2This is part 2 of the Budget Adjustments needed for this quarter. The Fire Department adjustments are to reduce per the Fire Chief’s Association as they did not apply for a grant. The capital outlay adjustments are for a new grant agreement. The detention reductions are because US Marshals no longer flow through the county so we can remove them from the budget. The Sheriff’s adjustments are to increase the salary and benefits for the two new SRO positions.



What does LEPF stand for?
A. Legal Enforcement Police Fund
B. Law Enforcement Police Fund
C. Law Enforcement Protection Fund
D. Legal Engagement Police Fund

ANSWER IS: C- Law Enforcement Protection Fund
Our County is entitled to a base amount of $95,000

Additional $1,500 per certified officer of Public Safety (DPS) based on the March 31st DPS Registry. It is 
critical that the local law enforcement agency keep the DPS Registry updated). This funding is not to be 

used for operational costs.
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Monthly QuestionWhat does LEPF stand for?Legal Enforcement Police FundLaw Enforcement Police FundLaw Enforcement Protection FundLegal Engagement Police Fund ANSWER IS: C- Law Enforcement Protection FundOur County is entitled to a base amount of $95,000Additional $1,500 per certified officer of Public Safety (DPS) based on the March 31st DPS Registry. It is critical that the local law enforcement agency keep the DPS Registry updated). This funding is not to be used for operational costs.



Questions?



Slide Outline and Notes of Cibola County Finance Report 

From July 1, 2023 through September 30, 2023 Finance Report 
Public Comment Procedures 
We welcome your suggestions and want to hear you concerns; 
If you would like to make a public comment, please fill out the sign-up sheet located at the podium before 
meeting starts; 
If you have signed up for public comment, The Commission Chair will call your name during the Public 
Comment Section of the Agenda.  
Please state your name for the record; 
Public Comment is limited to 3 minutes;  
This is not a question & answer period. The Commission is not able to act on matters discussed; and 
Thank-you! 
 
Commission Meeting October 26, 2023 
 
Manager’s Report on Roads 
This is a picture of Candy Kitchen County Road 33. It has been chip sealed by our county Road Department.        
Great job! 
 
Co-Op Agreements 
 
The next three (3) slides are listings of the 2022/2023 Co-Op designated roads to be done this coming spring.  
  
L600208 SP (Special Project)  Total Project Cost - $252,517 

• CR 10, North Castillos Rd., 40mi. from JCT C8 to the end of road. 
• CR 18, Horace Mesa Rd., 1.4mi., from East JCT SR 547 Lobo Canyon to Lobo Canyon Estates. 
• CR 8, Encinal Rd., 2.4mi., fire station to cattle guard to Encinal-Cubero  property line. 
• CR 49B, El Saguan Loop (La Jara Sub-division)1.2mi. from Intersection of C49 to intersection of C49. 
• CR 48A, Timberlake Rd. 1.0mi. from intersection SR 53 East of Ramah to McKinley County Line. 

L600214 CAP (County Arterial Program)  Total Project Cost - $122,104.00 

• CR 12, DeArmond Springs Rd. 60mi. from Nth SR 124 W of La Villa to cattle guard at end of road. 
• CR 9, Water Canyon Rd. 4.095mi. from Jct. of C8 to cattle guard before game ranch entrance. 
• CR 24, Tietjen Rd. .20 Mi., Berryhill Rd.; .10 mi., Forest Park Ave., .10 mi. Head St., .10 mi., .50 mi. from 

intersection of Elkins Rd. to Milan Village limits. 
• Cr 47, Mesa Ridge Rd., 3.0 mi. from intersection of SR 53 S. to James property line.  
• CR 40, Woodard Ranch Rd., 1.8 mi. from intersection of SR 117 NW to property line. 
• Cr 15, Rinconada Rd., 1.0 mi. from Nth of JCT SR 124 W. of San Fidel to cattle guard beginning of FR 400. 

L600216 SBR (School Bus Route)  Total Project Cost - $422,333.00 
• CR 29, Plano Colorado, 1.0 mi., Jct of C28A to bus turn around. 
• CR 25B, Roberts Rd., 1.2mi., from old Bluewater Inn SR 122 to Bluewater Village. 
• CR 28A, Plano Colorado Frontage Rd., 2.6mi., from Exit 72 South side to JCT to Plano. 
• CR 28C, Cemetery Rd., 1.4mi., intersection of Main St. to intersection of  Roberts Rd. 
• CR 18A, Lobo Creek Rd., .90mi., from Lobo Canyon Fire Dept. to bus turn around. 
• CR 19, Cantina Rd., 1.5mi. from N. of JCT. SR. 547 to bus turn around.  
• CR 1, Marquez Rd., 1.0mi., JCT SR 279 and C1 to Sandoval County Line.  



• CR 1, Marquez Rd., (Side Rd. – Alamo Ranch Rd.) .60 mi., from JCT. SR. 279 & C1 to Sandoval County line.  
 
Edward is available for any questions regarding the roads. 
 
 
Outstanding Service Award 
In recognition and Sincere Appreciation for Tomi DeSoto’s 25 years of devoted and professional service to 
the citizens of Cibola County 
 

 
Finance Report Cover Page 
 
Cibola County Updates 
Finance Reports & Budgets located on finance department webpage in the County website. 
County is reconciled through September 30, 2023 for the Main Operating account and the Treasurer’s office 
is reconciled through September 30, 2023 for the Tax operating account.  
Will start reporting on property taxes again when new collections start. 
First Quarter report due October 31, 2023 and will be submitted on time. 
Cibola County has earned the Government Finance Officers Association (GFOA) Distinguished Budget 
Presentation Award for 3rd year in a row. This award is the highest form of recognition in governmental 
budgeting. Its attainment represents a significant achievement by Cibola County. The award represents a 
significant achievement by the entity. It reflects the commitment of the governing body and staff to meeting 
the highest principles of governmental budgeting. In order to receive the budget award, the entity had to 
satisfy nationally recognized guidelines for effective budget presentation. These guidelines are designed to 
assess how well an entity's budget serves as: 

• a policy document 
• a financial plan 
• an operations guide 
• a communications device 

 
 
GRT Tracker 
Here is our Gross Receipts history and the red line designates this fiscal year’s GRT up through September of 
2023. We have updated our graph to now include the county equalization distribution which is now also 
represented on the RP 500 reports (shows GRT distribution amounts) that the NM Taxation and Revenue 
Department (TRD) create. TRD has changed their reports multiple times now and we want to represent 
those. The county Equalization was in the amount of $999,871 and is solely dedicated to be used to pay our 
revenue bonds each year. The rest of the regular GRT is divided up below in the breakdown. 
Our budgeted projection is that straight yellow line with tall spike in it representing our regular GRT and 
regular distribution. The other lines represent the last 2 years of actual GRT as you can see in the legend. 
 
Our GRT is Broken Down by Increments and are dedicated by ordinance: 
The Correctional GRT is dedicated to our inmate costs in the Detention Fund 
The Environmental GRT pays the Northern New Mexico solid waste authority 
The Hold Harmless is dedicated to paying our Series 2014A Bonds which built the detention center 
The County Infrastructure is dedicated for general purposes in the general fund 
The Fire Protection GRT is dedicated in our County Fire Protection Fund 
Our County Share GRT is split to 3 funds. Our Indigent Fund, 2014 B Bond Fund, and general fund 



The Special County Hospital GRT is a residual type of GRT from when hospital tax was enacted made up of 
the medical and food hold harmless tax distribution. When the tax increment deactivated the hold harmless 
portion stayed. It is used in our general fund 
The County Emergency and Medical Services GRT is dedicated to our E-911 program in the consolidated 
dispatch fund. 
 
GRT Tracker – All Entities 
This slide is to show how the County’s GRT compares to our surrounding municipalities. We are all trending 
upwards according to the past 5 years of data although the City and County had low GRT distributions this 
month. As you can see, we have now added the County Equalization distribution into this graph also. To 
clarify, only counties receive this GRT equalization distribution and it is formula driven to assist smaller 
counties that don’t earn as much GRT as areas with higher populations. The tall spikes in the counties GRT 
represent this. 
 
September 30, 2023 – Monthly Finance Recap  
Here is our September 30, 2023 monthly financial report. As you can see, we are maintaining our 
investments and required reserves. We keep all our bond and state reserves in our investment fund, so we 
are not dipping into them. Our general fund is in great shape still after resolving our reconciliation finding, 
and we are strong with operating cash to support our recurring expenditures.  
 
Our transfers equal zero which is mandatory. 
 
There are no deficits for this quarterly report. It is mandatory we have no deficits on a reporting quarter to 
the state as they need to be assured we have funds to assign for supplementing or loaning to any fund 
deficit. 
 
This recap is developed using three reports: 
The pooled cash report gives what our beginning and ending cash balances should be. This should be 
reconciled top your bank statements every month. 
The Detail Vs. Budget report gives the revenue, transfer, and expenditure activity. 
The balance sheets give us our adjustments to get from pooled cash to pooled cash and gives us our 
investments. This should also reconcile to your bank statements. 
The county is in great fiscal shape and is following GAAP, GASB, and all state laws and requirements.  
 
BAR #2 Resolution 2023-47 1 of 2 
This is part 1 of the Budget Adjustments needed for this quarter. The EMS fund adjustments just get the 
budget authority aligned with the actual EMS distributions they received. We also need to budget for 2 new 
accounts in the Indigent fund so we can maximize the use of that fund’s revenues instead of using GF 
dollars. The general fund, bureau of election and capital outlay adjustments  are to get the budget authority 
with actual award amounts. Finally, the San Rafael VFD is to reduce their budget authority as they did not 
apply to the Fire Chief’s Association $10,000 grant so that is the reason for the reduction. 
 
BAR #2 Resolution 2023-47 2 of 2 
This is part 2 of the Budget Adjustments needed for this quarter. The Fire Department adjustments are to 
reduce per the Fire Chief’s Association as they did not apply for a grant. The capital outlay adjustments are 
for a new grant agreement. The detention reductions are because US Marshals no longer flow through the 
county so we can remove them from the budget. The Sheriff’s adjustments are to increase the salary and 
benefits for the two new SRO positions. 
 
Monthly Question 



What does LEPF stand for? 

A. Legal Enforcement Police Fund 
B. Law Enforcement Police Fund 
C. Law Enforcement Protection Fund 
D. Legal Engagement Police Fund 

 
ANSWER IS: C- Law Enforcement Protection Fund 
Our County is entitled to a base amount of $95,000 
Additional $1,500 per certified officer of Public Safety (DPS) based on the March 31st DPS Registry. It is 
critical that the local law enforcement agency keep the DPS Registry updated). This funding is not to be used 
for operational costs. 
 
The End – Questions from governing body 

 
 







































































































































































































































































































 

 

 
 

10/25/2023 
 
Ms. Judy Horacek 
Project Manager 
Cibola County  
  
 
RE:  Change Order Request for Construction Phase Services  –  County Rd 18 B Bridge Replacement  
 
 
Dear Judy, 
 
We appreciate the opportunity to provide you with this change order request describing construction phase services 
for the County Rd 18 B Bridge Replacement. Our goal for this project is to provide Cibola County and its residents 
with a safe and reliable bridge. Due to the complexity of some construction phases, regular inspections will ensure 
the new bridge is installed correctly.  
 
As the project duration and need for inspection may vary, we are proposing to work on a Time & Materials basis. By 
working on a Time & Materials basis, Huitt-Zollars can direct the need for inspections, providing cost savings where 
possible. We have estimated the hours for the entire project per contract times and construction phases. 
 
Based on our understanding of the project, we have developed the following Scope of Work and Fee with the 
following assumptions/conditions: 
 
Assumptions/Conditions: 

• This work is proposed as change order additional fee to our existing contract with Cibola County. 
• Full-time inspection may not be required for the duration of this project, however, due to the complexity of 

some of the construction phases, it is our recommendation that a Senior Inspector/Project Manager is onsite 
for the majority of work related to abutment excavation, abutment concrete casting, and bridge installation. 

• We will coordinate as needed with Cibola County to schedule our inspectors based on contractor progress, 
phasing, and type of work being performed. 

• The work is proposed on a Not-To-Exceed basis based on the specific need to oversee the stages of 
abutment excavation, abutment concrete casting, and bridge installation. We have assumed twelve (12) 8-
HR work days through the end of December 2023. 

• If delays are encountered and additional days are required, a change order can be executed to provide 
additional efforts. 

 
SCOPE OF WORK 
The primary role of the Construction Team will be: 

1. Perform weekly and critical construction phase inspections & project oversight, act as Cibola County part-
time project representative, document work activity on a Construction Observation Report, and support the 
documentation with photos taken of the specific work activities. Provide weekly email updates to the County 
summarizing the week’s activities. Include details and reporting sufficient for reporting requirements, and 
maintain a project book.   

2. Monitor/Track/Confirm the schedule of work activity as compared to the Job Progress Schedule 
Review/Confirm/Certify billing submitted by the Contractor, approve submittals and change orders submitted 
by the Contractor, validate charges for the County, and submit invoice(s) for payment accordingly. 

3. Ensure compliance with work standards and specifications. 
 

 
 
 
 



 

 

 
 

 
FEE 
Work is proposed on a Not-To-Exceed basis in order to allow Cibola County economy and flexibility to cover the 
Contractor’s unknown final schedule and to have our observers “fill in” the gaps where needed.  
 
Construction Phase Services  
We will perform the above scope of work on a Time & Materials basis based on our hourly rate sheet: 
 
Typical Costs are as follows, and are proposed on a Time & Materials Basis:   
 
1. Senior Inspector/Project Manager – Part Time                               $       12,960.00 
2. Project Support (Submittals, RFI, Pay Estimates)                               $         5,200.00 
3. Project Closeout                     $         4,160.00 
 
 
PROJECT SUBTOTAL:         $       22,320.00  
NMGRT  7.4375%        $         1,660.05 

PROJECT TOTAL:        $         23,980.05    

 
 
 
 
 

  
Sincerely,     Accepted for Cibola County 
Huitt-Zollars, Inc. 

  
              
      Signature 
Rob Demeule, PE    
Vice President     __________________________________________________  
      Printed Name  
 
                            

     Date 



PRINCIPAL IN 

CHARGE 

($270/HR)

SENIOR PRJ. 

MNGR (QC) 

($255/HR)

SENIOR 

CIVIL 

ENGINEER 

($200/HR)

SR PROJECT 

SUPPORT  

($130/HR)

REPRESENTATIVE 

PROJECT 

MANAGER 

($135/HR)

SURVEY 

TECHNICIAN 

($140/HR)

2-PERSON 

SURVEY 

CREW 

($195/HR) TOTALS FEE

October - January 2023 - 12 Weeks @ 1 Days @ 8-HR Days 96 12,960.00$       

-$                  

Project Support (Submittals, RFI's, Pay Estimates) 40 5,200.00$         

-$                  

Project Closeout 32 4,160.00$         

Total 0 0 0 72 96 0 0 168 22,320.00$       

NMGRT @ 7.4375 % 1,660.05$         

Subtotal 23,980.05$       

MANHOUR ESTIMATE - 1 DAY PER WEEK & 8-HR DAYS

CIBOLA COUNTY

CR18B Bridge Replacement





 
 

FISCAL AGENT REQUEST 
APPLICATION  

Date:          October 24, 2023_____________________ 
 
Grantee Name:  _The Association of Community Ditches of Rio San José and its nine member Acequias 
listed below__ 
 
Fiscal Agent Name:  Cibola County, New Mexico___________________________________ 
 
Appropriation ID# / Project #_____________________________ 
 
Grant Amount:  $250,000_____________ 
 
Administrative Fee 5 %:  $12,500.00___________ 
(Grant funds cannot be used for admin fee)  
Grantee shall submit with this application proof of dedicated funds to pay the Admin Fee) 
Attached See attached Local Settlement Agreement §§12.2.2.6 and 12.3   yes* / No 
 
 Name and Title of Grantee Representative:  Rebecca Dempsey_______ 

Mailing Address:  POBox 4160_________________________   
City, State Zip: Santa Fe, New Mexico 87502-4160 _________   

                      Phone #: 505-660-4227; 505-988-4476__________________  
                      Email:  rdempsey@cuddymccarthy.com_________________ 
 
Project Description:  

(1) Survey by a qualified hydrologist of the existing and historic irrigation infrastructure, irrigated 

acreage, and surface and ground water resources potentially available in each of the nine Acequias; (2) 

inventory and prioritization of potential projects to benefit the Acequias water supply; (3) findings and 

conclusions provided in a report for use by the Association and Acequias in selecting projects to pursue.  

 
Name and Title of Fiscal Agent Representative:  _Kate Fletcher 

Mailing Address:700 E. Roosevelt Ave., Suite 50 
City, State Zip: Grants, NM 87020 
Phone #: 505-285-2590 
Email: kate.fletcher@co.cibola.nm.us  

 
 
County Commission Chairman: __________________________      Date: ___________________ 
 
Chief Procurement Officer: ______________________________     Date: ____________________ 



Upon approval, Cibola County will formulate fiscal agent agreements and distribute them for signatures. 
Cibola County and Grantee will meet to set a Plan of Action. (Attachment A) 
 
                                                                                                                                                     
                                                                                                                                                                Attachment A 

Plan of Action 

 
Action Responsible Party Timeline Notes 

    

    

    

    

    

 

 

List of member Acequias and Community Ditches of the Association of Community Ditches of 

Rio San José:  

1. Bluewater Toltec Irrigation District 

2. La Acequia Madre del Ojo del Gallo 

3. Moquino Water Users Association II 

4. Murray Acres Irrigation Association 

5. San Mateo Acequia Association 

6. Seboyeta Community Irrigation Association 

7. Cubero Acequia Association 

8. Cebolletita Acequia Association 

9. San Jose De La Cienega Acequia Association 

 

*Local Settlement Agreement, § 12.2.2.6:  

“12.2.2. Authorized Uses. The Signatory Acequias Project Fund shall be used for the 

purpose of providing non-federal cost-share funding to the Signatory Acequias for: …. 

12.2.2.6. all related administrative, and technical and legal costs and fees associated with the 

inventories, grant application, permitting, construction, implementation, maintenance, operation 

and replacement of the Signatory Acequia Projects. 
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