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• Finance Reports & Budgets located on finance department 
webpage.

• County is reconciled through March 31, 2024 for the Main 
Operating account and the Treasurer’s office is reconciled 
through March 31, 2024 for the Tax operating account. 

• NMFA Loan for El Morro VFD – Tender
• Federal Reporting 
• Interim Budget 
• Investment meeting April 17, 2024 – Recommend to leave 

investments (Currently meet policy standards)

Presenter
Presentation Notes
 Cibola County UpdatesFinance Reports & Budgets located on finance department webpage located at Cibola County (cibolacountynm.com)County is reconciled through March 31, 2024 for the Main Operating account and the Treasurer’s office is reconciled through March 31, 2024 for the Tax operating account. Great job to Wendy and Christina.NMFA Loan for El Morro VFD – Tender : The final documents for this 14 year loan for a tender in the amount of $210,000, are being reviewed and finalized as we speak. Federal Reporting – LATCF and ARPA funding and expenditures have been reported to the US TreasuryInterim Budget – Still working on the interim budget and hope to review with the commissioners in mid may. Please remember this is just the interim budget so we can hit the ground running on July 1st. The cash balances on the interim are guestimates as our fiscal year is not closed yet. This is standard practice when submitting to the state. We will finalize everything with the Final budget due July 31, 2024.Investment meeting April 17, 2024 – The Advisory Investment Committee has reviewed our current investments and made a unanimous decision to recommend leaving our investments where they are at this time as fed rates are not expected to drastically drop this year and we currently meet policy standards.
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Presentation Notes
Here is our Gross Receipts history and the red line designates this fiscal year’s GRT up through January of 2024. We have updated our graph to now include the county equalization distribution which is now also represented on the RP 500 reports (shows GRT distribution amounts) that the NM Taxation and Revenue Department (TRD) create. The county Equalization was in the amount of $999,871 for FY24 and is solely dedicated to being used to pay our revenue bonds each year. Two months ago we experienced a significant drop in revenue from this distribution due to a legal ruling, but we have bounced back up to our projection in the yellow highlighted line. We will monitor our overall projection and will keep the manager and commission informed on how we do moving forward. We are still on track with our projection.The rest of the regular GRT is divided up below in the breakdown.The bold red line shows our actuals as we track them through fiscal year 2024.Our budgeted projection is that bold straight yellow line. The other lines represent the last 2 years of actual GRT as you can see in the legend.Our GRT is Broken Down by Increments and are dedicated by ordinance:The Correctional GRT is dedicated to our inmate costs in the Detention Fund.The Environmental GRT pays the Northern New Mexico solid waste authority.The Hold Harmless is dedicated to paying our Series 2014A Bonds which built the detention center.The County Infrastructure is dedicated for general purposes in the general fund.The Fire Protection GRT is dedicated to our County Fire Protection Fund.Our County Share GRT is split into 3 funds. Our Indigent Fund, 2014 B Bond Fund, and general fund. The Special County Hospital GRT is a residual type of GRT from when hospital tax was enacted made up of the medical and food hold harmless tax distribution. When the tax increment deactivated the hold harmless portion stayed. It is used in our general fund.The County Emergency and Medical Services GRT is dedicated to our E-911 program in the consolidated dispatch fund.
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GRT Tracker – All EntitiesThis slide is to show how the County’s GRT compares to our surrounding municipalities for the past 5 years now. You can see our GRT sustained growth has leveled off and is starting to trend down. We will monitor this closely and keep you informed as we must keep a balanced budget in respect to our expenditures, revenues, and transfers. Additionally, you can see, we have added the County Equalization distribution into this graph. To clarify, only counties (not municipalities) receive this GRT equalization distribution, and it is formula driven to assist smaller counties that don’t earn as much GRT as areas with higher populations. The tall spikes in the counties GRT represent this.The impact of the previously stated court ruling reduced our GRT distribution significantly, but we all have rebounded to near normal levels. Please note this graph doesn’t reflect the Small Cities Assistance the Village and City received in the amounts of $90,000 each for FY24 month of February.



Last Month
Current Taxes Delinquent Taxes

2,414,011$            454,645$                

Presenter
Presentation Notes
Property Tax CollectionsOur property tax county portions are coming in. Our actuals as of March 31, 2024 are shown in this graph. Our delinquent taxes are coming in strong will this account’s budget authority will be adjusted in the future.



Recap

Active Funds
Beginning Cash Balance 

as of 7-1-2023 
Beginning Investments YTD Revenues YTD Transfers YTD Expenditures YTD Adjustments

Ending Cash & 
Investments

101 - INVESTMENT FUND $0.00 $5,436,019.96 $219,470.53 $0.00 $0.00 $0.00 $5,655,490.49 
401 - GENERAL FUND $8,562,611.58 $0.00 $4,926,877.39 ($1,632,181.01) ($6,715,873.23) ($2,798,635.49) $2,342,799.24 

402 - ROAD $152,649.28 $0.00 $1,907,809.30 $0.00 ($979,586.66) $4,037.72 $1,084,909.64 
403 - FARM & RANGE $0.00 $0.00 $0.00 $19,076.69 ($19,055.24) $0.00 $21.45 

406 - INDIGENT $692,889.38 $0.00 $481,946.71 $0.00 ($696,054.31) $0.00 $478,781.78 
407 - SAN RAFAEL VFD $255,329.45 $0.00 $167,142.00 ($55,416.00) ($154,072.79) ($50.00) $212,932.66 
408 - BLUEWATER VFD $89,784.17 $0.00 $111,726.00 ($25,251.00) ($45,075.71) ($420.00) $130,763.46 

409 - LOBO CANYON VFD $295,777.14 $0.00 $56,310.00 $55,416.00 ($125,160.31) $0.00 $282,342.83 
413 - LAGUNA EMS $5,674.63 $0.00 $11,147.00 $0.00 ($3,965.34) $0.00 $12,856.29 
415 - PINEHILL EMS $1,546.22 $0.00 $9,039.00 $0.00 $0.00 $0.00 $10,585.22 

416 - FENCE LAKE VFD $521,084.69 $0.00 $67,418.65 $0.00 ($10,448.89) ($259.34) $577,795.11 
418 - CANDY KITCHEN VFD $341,301.63 $0.00 $136,552.00 ($37,531.00) ($63,280.31) $0.00 $377,042.32 

419 - LAGUNA VFD $859,195.51 $0.00 $404,340.00 $0.00 ($188,890.52) $0.00 $1,074,644.99 
424 - CUBERO VFD $172,179.27 $0.00 $341,085.00 ($13,541.00) ($25,141.92) $0.00 $474,581.35 
425 - CUBERO EMS $2,249.64 $0.00 $5,000.00 $0.00 ($652.64) $0.00 $6,597.00 

427 - EL MORRO VFD $195,363.40 $0.00 $327,393.00 $0.00 ($15,018.67) $0.00 $507,737.73 
428 - SUPERIOR AMBULANCE $1,766.53 $0.00 $14,945.00 $0.00 ($6,663.53) $0.00 $10,048.00 

429-CIBOLA ADMIN EMS $0.85 $0.00 $5,000.00 $0.00 ($4,748.84) ($0.00) $252.01 
430 - LAGUNA VFD - VALENCIA STATION $0.00 $0.00 $105,553.00 $0.00 ($9,024.98) $636.76 $97,164.78 

435 - CONSOLIDATED DISPATCH $194,548.33 $0.00 $947,824.26 $57,000.00 ($1,199,701.86) $542.76 $213.49 
438 - DWI GRANT $56,841.28 $0.00 $36,582.95 $0.00 ($34,572.24) $5,440.00 $64,291.99 

439 - DWI DISTRIBUTION $143,059.42 $0.00 $269,083.00 $0.00 ($234,117.87) $0.00 $178,024.55 
475 - COUNTY FIRE PROTECTION $1,208,050.12 $0.00 $223,622.67 $0.00 ($6,824.97) $0.00 $1,424,847.82 
500 - CLERK RECORDING/FILING $97,714.69 $0.00 $28,026.00 $0.00 ($17,261.65) $0.00 $108,479.04 

569 - 2014A BOND INCOME FUND $0.00 $0.00 $896,223.25 $0.00 ($102,731.22) $0.00 $793,492.03 
570 - 2014B BOND INCOME FUND $0.00 $0.00 $1,722,791.66 $0.00 ($222,363.96) $0.00 $1,500,427.70 

575 - NMFA LOANS $0.00 $377,669.77 $14,634.03 $263,415.68 ($24,191.10) ($27,772.12) $603,756.26 
604 - FIRE MARSHAL $76,707.40 $0.00 $176,724.24 ($12,970.00) ($59,595.16) $137.80 $181,004.28 

605 - LAW ENFORCEMENT PROTECTION $0.00 $0.00 $119,000.00 ($18,018.36) ($29,036.25) $0.00 $71,945.39 
606 - NMDOT LOCAL GOV. TRANS. GRANT $798,831.02 $0.00 $0.00 $0.00 ($679,630.91) $0.00 $119,200.11 

607 - QUARTZ HILL PROJECT $144,034.31 $0.00 $1,553.30 $0.00 $0.00 $0.00 $145,587.61 
614 - DETENTION CENTER $0.00 $780,003.86 $6,493,979.44 $1,400,000.00 ($7,687,353.28) ($864,997.28) $121,632.74 

616 - LERF $0.00 $0.00 $11,367.08 $0.00 $0.00 $0.00 $11,367.08 
620 - 1% REAPPRAISAL FUND $15,961.85 $0.00 $62,603.50 $0.00 ($14,823.00) $0.00 $63,742.35 

646 - LG ABATEMENT $0.00 $0.00 $768,286.22 $0.00 ($768,286.22) $0.00 $0.00 
647 - LATCF GRANT $3,151,902.50 $0.00 $3,151,902.50 $0.00 ($889,041.54) $0.00 $5,414,763.46 

648 - TPF COUNTY ROAD GRANTS FUND $1,505,488.13 $0.00 $1,187,500.00 $0.00 ($122,698.26) $0.00 $2,570,289.87 
649 - AMERICAN RESCUE PLAN ACT $2,414,398.12 $0.00 $0.00 $0.00 ($1,275,365.41) $0.00 $1,139,032.71 
651 - CAPITAL OUTLAY PROJECTS $0.00 $0.00 $304,317.29 $0.00 ($53,156.51) $0.00 $251,160.78 

TOTALS= $21,956,940.54 $6,593,693.59 $25,714,775.97 $0.00 ($22,483,465.30) ($3,681,339.19) $28,100,605.61 

Cibola County Operating Cash Recap - March 31, 2024

Presenter
Presentation Notes
March 31, 2024 – Monthly Finance Recap (Resolution 2024-26 for DFA third quarter reporting)Here is our March 31, 2024, monthly financial report. As you can see, we are maintaining our investments and required reserves. We keep all our bond and state reserves in our investment fund, so we are not dipping into them. Our general fund is doing fine, and we are strong with operating cash to support our recurring expenditures. Please note we don’t receive our PILT until June and are projected to transfer back $1.5 million from our overages of revenue in our bond fund after payments in June. There will also be other revenues which will bolster our ending cash balance at the fiscal year’s end.Our transfers equal zero, which is mandatory.The are no fund deficits through the management of our funds, which is mandatory unless we want to go to monthly reporting to the state, which we do not. This 3rd quarter report is approvable by DFA and it is recommended that it be approved.This recap is developed using three reports:The pooled cash report gives what our beginning and ending cash balances should be. This should be reconciled to your bank statements every month.The Detail Vs. Budget report gives the revenue, transfer, and expenditure activity.The balance sheets give us our adjustments to get from pooled cash to pooled cash and gives us our investments. This also reconciles to our bank statements.The county is in great fiscal shape and is following GAAP, GASB, and all state laws and requirements. We have also addressed our last 2 audit findings.



REVENUE
TYPE OF 

BAR COUNTY EXPENDITURE DFA CIBOLA COUNTY DESCRIPTION APPROVED ADJUSTMENT ADJUSTED

LOCAL (L) 
OR STATE 

(S)
DEPARTMENT TRANSFER (TO or 

FROM) ACCOUNT # ACCOUNT# OF ACCOUNT BUDGET BUDGET PURPOSE

S GF - Commission Expenditure 11000-1001-54999 401-001-401-00067 Property & Liability Insurance $96,911.00 ($69,399.50) $27,511.50 Budget Decrease to actuals

S GF - Manager Expenditure 11000-2001-52080 401-004-402-00067 Multi line other $59,745.00 ($7,469.64) $52,275.36 Budget Decrease to actuals

S GF - Sheriff Expenditure 11000-1005-57999 401-005-408-00072 Law Enforcement Liability Insurance $185,000.00 ($26,776.00) $158,224.00 Budget Decrease to actuals

S Road Expenditure 20400-5001-57070 402-015-416-00067 Property & Liability Insurance $47,497.00 ($30,499.99) $16,997.01 Budget Decrease to actuals

S San Rafael VFD Expenditure 20900-3002-57999 407-018-421-00067 Property & Liability Insurance $7,928.00 ($5,091.41) $2,836.59 Budget Decrease to actuals

S Bluewater VFD Expenditure 20900-3002-57999 408-018-422-00067 Property & Liability Insurance $7,928.00 ($5,091.41) $2,836.59 Budget Decrease to actuals

S Lobo Canyon VFD Expenditure 20900-3002-57999 409-018-423-00067 Property & Liability Insurance $7,928.00 ($5,091.41) $2,836.59 Budget Decrease to actuals

S Fence Lake VFD Expenditure 20900-3002-57999 416-018-428-00067 Property & Liability Insurance $7,928.00 ($5,091.41) $2,836.59 Budget Decrease to actuals

S Candy Kitchen VFD Expenditure 20900-3002-57999 418-018-429-00067 Property & Liability Insurance $7,928.00 ($5,091.41) $2,836.59 Budget Decrease to actuals

S Laguna FD Expenditure 20900-3002-57999 419-018-430-00067 Property & Liability Insurance $7,928.00 ($5,091.41) $2,836.59 Budget Decrease to actuals

S Cubero VFD Expenditure 20900-3002-57999 424-018-432-00067 Property & Liability Insurance $7,928.00 ($5,091.41) $2,836.59 Budget Decrease to actuals

S El Morro VFD Expenditure 20900-3002-57999 427-018-464-00067 Property & Liability Insurance $7,928.00 ($4,179.00) $3,749.00 Budget Decrease to actuals

S E-911 Expenditure 20700-3005-57070 435-070-435-00067 Property & Liability Insurance $20,974.00 ($13,469.80) $7,504.20 Budget Decrease to actuals

S Detention Expenditure 22600-8002-57999 614-100-457-00253 Payments on Agreements - ICE $6,000,000.00 $1,000,000.00 $7,000,000.00 Budget Increase to match expenses

S GF Transfer 11000-0001-61200 401-011-499-09403 From 401 to 403 $15,000.00 $15,600.00 $30,600.00 Supplement Farm & Range which is usual

S Farm & Range Transfer 20800-0001-61100 403-031-499-09401 From 401 to 403 $15,000.00 $15,600.00 $30,600.00 Supplement Farm & Range which is usual

S GF Transfer 11000-0001-61200 401-011-499-09435 From 401 to 435 $208,908.24 $61,000.00 $269,908.24 Loan to E-911 from GF for quarterly deficit

S E-911 Transfer 20700-0001-61100 435-071-499-09401 From 401 to 435 $208,908.24 $61,000.00 $269,908.24 Loan to E-911 from GF for quarterly deficit

S E-911 Transfer 20700-0001-61200 435-071-499-09435 From 435 to 401 $34,530.52 $61,000.00 $95,530.52 Loan to E-911 from GF for quarterly deficit

S GF Transfer 11000-0001-61100 401-011-499-19435 From 435 to 401 $34,530.52 $61,000.00 $95,530.52 Loan to E-911 from GF for quarterly deficit

S Detention Revenue 22600-0001-46900 614-85-380-20001 Revenue On Agreements - ICE $2,000,000.00 $5,000,000.00 $7,000,000.00 Budget Increase to match revenues

S Fire Marshal Revenue 20900-0001-47090 604-30-300-56000 State Fire Allotment $95,000.00 $6,085.00 $101,085.00 Increase revenues to actuals

S El Morro VFD Revenue 20900-0001-47090 427-30-300-56000 State Fire Allotment $64,000.00 $3,393.00 $67,393.00 Increase revenues to actuals

S Cubero VFD Revenue 20900-0001-47090 424-30-300-56000 State Fire Allotment $96,000.00 $5,085.00 $101,085.00 Increase revenues to actuals

S Laguna FD Revenue 20900-0001-47090 419-30-300-56000 State Fire Allotment $383,092.00 $21,248.00 $404,340.00 Increase revenues to actuals

S Candy Kitchen VFD Revenue 20900-0001-47090 418-30-300-56000 State Fire Allotment $129,400.00 $7,152.00 $136,552.00 Increase revenues to actuals

S Fence Lake VFD Revenue 20900-0001-46900 416-30-300-26100 Refunds $0.00 $26.00 $26.00 Increase revenues to actuals

S Fence Lake VFD Revenue 20900-0001-47090 416-30-300-56000 State Fire Allotment $63,900.00 $3,493.00 $67,393.00 Increase revenues to actuals

Budget Adjustment #6 – Reso 2024-25

Presenter
Presentation Notes
Budget Adjustment #6 – Reso 2024-25This is our budget adjustment schedule for BAR #6 Resolution 2024-25. These budget adjustments include recommendations from the manager to reduce the insurance amounts to actuals in all departments that pay into as these are administrative projected amounts based on the information we had at the time. We are also increasing the expenditure for the ICE account as this year has had a lot of activity. This is just a flow through account and isn’t County funds.The transfers are needed for the farm and range fund to supplement the costs associated with our agreement with the USDA for predator control. This has never been a self sustaining fund and will always need to be supplemented. The transfers to E-911 will be a loan from the General fund to cover the deficit they were in as of March 31, 2024. The increase to revenues are to bring the budget authority for the state fire allotment budgets up to actual amounts so we aren’t exceeding budget authority. We are also increasing the ICE account revenue (which is a flow through and not county money) so we don’t exceed budget authority. I highlighted the ICE accounts in tan and both the revenue and expenditure will now have budget authority up to $7,000,000 and their actuals are already at $6,100,000. They both need authority at the same amount because it’s an in and out and the County is just the fiscal agent for the flow through of funds.



 

ANSWER’S ARE: 1 through 5
There isn’t just one most important thing to do. Number’s 1 through five are some of 

the major things to look for but, the reporting is not just limited to them.

What are the most important things when submitting 
quarterly reports to the state? 

1. Transfers equal zero
2. No ending Fund Deficits
3. Supporting documents are attached
4. State Budget Adjustments are attached if necessary
5. Budget Authority has not been exceeded
6. None of the above 

Presenter
Presentation Notes
Monthly QuestionWhat are the most important things when submitting quarterly reports to the state? Transfers equal zeroNo ending Fund DeficitsSupporting documents are attachedState Budget Adjustments are attached if necessaryBudget Authority has not been exceededNone of the above ANSWER’S ARE: 1 through 5There isn’t just one most important thing to do. Number’s 1 through five are some of the major things to look for but, the reporting is not just limited to them.
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Slide Outline and Notes of Cibola County Finance Report 

From July 1, 2023, through March 31, 2024, Finance Report 
       Commission Meeting April 25, 2024 

       Finance Report Cover Page 

       Cibola County Updates 

Finance Reports & Budgets located on finance department webpage. 

County is reconciled through March 31, 2024 for the Main Operating account and the Treasurer’s office is 
reconciled through March 31, 2024 for the Tax operating account. Great job to Wendy and Christina. 

NMFA Loan for El Morro VFD – Tender : The final documents for this 14 year loan for a tender in the amount 
of $210,000, are being reviewed and finalized as we speak.  

Federal Reporting – LATCF and ARPA funding and expenditures have been reported to the US Treasury 

Interim Budget – Still working on the interim budget and hope to review with the commissioners in mid 
may. Please remember this is just the interim budget so we can hit the ground running on July 1st. The cash 
balances on the interim are guestimates as our fiscal year is not closed yet. This is standard practice when 
submitting to the state. We will finalize everything with the Final budget due July 31, 2024. 

Investment meeting April 17, 2024 – The Advisory Investment Committee has reviewed our current 
investments and made a unanimous decision to recommend leaving our investments where they are at this 
time as fed rates are not expected to drastically drop this year and we currently meet policy standards. 

GRT Tracker 

Here is our Gross Receipts history and the red line designates this fiscal year’s GRT up through January of 
2024. We have updated our graph to now include the county equalization distribution which is now also 
represented on the RP 500 reports (shows GRT distribution amounts) that the NM Taxation and Revenue 
Department (TRD) create. The county Equalization was in the amount of $999,871 for FY24 and is solely 
dedicated to being used to pay our revenue bonds each year.  

Two months ago we experienced a significant drop in revenue from this distribution due to a legal ruling, 
but we have bounced back up to our projection in the yellow highlighted line. We will monitor our overall 
projection and will keep the manager and commission informed on how we do moving forward. We are still 
on track with our projection. 

The rest of the regular GRT is divided up below in the breakdown. 

The bold red line shows our actuals as we track them through fiscal year 2024. 

Our budgeted projection is that bold straight yellow line.  

The other lines represent the last 2 years of actual GRT as you can see in the legend. 

Our GRT is Broken Down by Increments and are dedicated by ordinance: 

The Correctional GRT is dedicated to our inmate costs in the Detention Fund. 



The Environmental GRT pays the Northern New Mexico solid waste authority. 

The Hold Harmless is dedicated to paying our Series 2014A Bonds which built the detention center. 

The County Infrastructure is dedicated for general purposes in the general fund. 

The Fire Protection GRT is dedicated to our County Fire Protection Fund. 

Our County Share GRT is split into 3 funds. Our Indigent Fund, 2014 B Bond Fund, and general fund.  

The Special County Hospital GRT is a residual type of GRT from when hospital tax was enacted made up of 
the medical and food hold harmless tax distribution. When the tax increment deactivated the hold harmless 
portion stayed. It is used in our general fund. 

The County Emergency and Medical Services GRT is dedicated to our E-911 program in the consolidated 
dispatch fund. 

GRT Tracker – All Entities 

This slide is to show how the County’s GRT compares to our surrounding municipalities for the past 5 years 
now. You can see our GRT sustained growth has leveled off and is starting to trend down. We will monitor 
this closely and keep you informed as we must keep a balanced budget in respect to our expenditures, 
revenues, and transfers.  

Additionally, you can see, we have added the County Equalization distribution into this graph. To clarify, only 
counties (not municipalities) receive this GRT equalization distribution, and it is formula driven to assist 
smaller counties that don’t earn as much GRT as areas with higher populations. The tall spikes in the 
counties GRT represent this. 

The impact of the previously stated court ruling reduced our GRT distribution significantly, but we all have 
rebounded to near normal levels. Please note this graph doesn’t reflect the Small Cities Assistance the 
Village and City received in the amounts of $90,000 each for FY24 month of February. 

Property Tax Collections 

Our property tax county portions are coming in. Our actuals as of March 31, 2024 are shown in this graph. 
Our delinquent taxes are coming in strong will this account’s budget authority will be adjusted in the future. 

March 31, 2024 – Monthly Finance Recap (Resolution 2024-26 for DFA third quarter reporting) 

Here is our March 31, 2024, monthly financial report. As you can see, we are maintaining our investments 
and required reserves. We keep all our bond and state reserves in our investment fund, so we are not 
dipping into them. Our general fund is doing fine, and we are strong with operating cash to support our 
recurring expenditures. Please note we don’t receive our PILT until June and are projected to transfer back 
$1.5 million from our overages of revenue in our bond fund after payments in June. There will also be other 
revenues which will bolster our ending cash balance at the fiscal year’s end. 

Our transfers equal zero, which is mandatory. 

The are no fund deficits through the management of our funds, which is mandatory unless we want to go to 
monthly reporting to the state, which we do not. This 3rd quarter report is approvable by DFA and it is 
recommended that it be approved. 

This recap is developed using three reports: 



The pooled cash report gives what our beginning and ending cash balances should be. This should be 
reconciled to your bank statements every month. 

The Detail Vs. Budget report gives the revenue, transfer, and expenditure activity. 

The balance sheets give us our adjustments to get from pooled cash to pooled cash and gives us our 
investments. This also reconciles to our bank statements. 

The county is in great fiscal shape and is following GAAP, GASB, and all state laws and requirements. We 
have also addressed our last 2 audit findings. 

Budget Adjustment #6 – Reso 2024-25 

This is our budget adjustment schedule for BAR #6 Resolution 2024-25. These budget adjustments include 
recommendations from the manager to reduce the insurance amounts to actuals in all departments that pay 
into as these are administrative projected amounts based on the information we had at the time. We are 
also increasing the expenditure for the ICE account as this year has had a lot of activity. This is just a flow 
through account and isn’t County funds. 

The transfers are needed for the farm and range fund to supplement the costs associated with our 
agreement with the USDA for predator control. This has never been a self sustaining fund and will always 
need to be supplemented. The transfers to E-911 will be a loan from the General fund to cover the deficit 
they were in as of March 31, 2024.  

The increase to revenues are to bring the budget authority for the state fire allotment budgets up to actual 
amounts so we aren’t exceeding budget authority. We are also increasing the ICE account revenue (which is 
a flow through and not county money) so we don’t exceed budget authority.  

I highlighted the ICE accounts in tan and both the revenue and expenditure will now have budget authority 
up to $7,000,000 and their actuals are already at $6,100,000. They both need authority at the same amount 
because it’s an in and out and the County is just the fiscal agent for the flow through of funds. 

Monthly Question 

What are the most important things when submitting quarterly reports to the state?  

1. Transfers equal zero 
2. No ending Fund Deficits 
3. Supporting documents are attached 
4. State Budget Adjustments are attached if necessary 
5. Budget Authority has not been exceeded 
6. None of the above  

ANSWER’S ARE: 1 through 5 

There isn’t just one most important thing to do. Number’s 1 through five are some of the major things to look 
for but, the reporting is not just limited to them. 
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Resolution No. 2024-25 BAR #6 
 

Fiscal Year 2024 
 
WHEREAS,  the Board of County Commissioners of the County of Cibola is the duly 

constituted governing body of the County and serves ex officio as the County 
Board of Finance with authority for establishing, monitoring, and adjusting the 
County’s budget; and 

 
WHEREAS, budget adjustments are required to establish correct beginning cash balances; 

allow for new transfers; to allow for budget increases and decreases to 
revenues and expenditures to offset any unanticipated revenues and/or 
expenditures; and to correct amounts when required; and 

 
WHEREAS,  the budget adjustments and the associated line items with amounts stated on 

the attached, Schedule of Budget Adjustments 2024-25A is essential. 
 
NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY COMMISSIONERS 
of the COUNTY OF CIBOLA, STATE OF NEW MEXICO, ex officio COUNTY BOARD OF 
FINANCE that the adjustments included in this document are deemed necessary to the 
operations of the County for the 2024 fiscal year ending June 30, 2024.  
 
PASSED, APPROVED and ADOPTED by the governing body at a regular meeting on the 
25th day of April, 2024. 
 

THE BOARD OF COUNTY COMMISSIONERS: 
 
 ______________    
 Dr. Christina Lowery, Chair  
 
 ______________    
 Ralph Lucero, 1st Vice-Chair 
 
ATTEST: ______________    
 Daniel Torrez, 2nd Vice-Chair 
 
__________________________________  _____________________   
Michelle E Dominguez, County Clerk Martha Garcia, Commissioner 
 
 ______________    
 Robert Windhorst, Commissioner  
  
                                                



Department of Finance and Administration
Local Government Division

Budget Finance Bureau
SCHEDULE OF BUDGET ADJUSTMENTS

ENTITY NAME: Cibola County
FISCAL YEAR: FY 2023-24  Page 1 of 1

RESOLUTION #: 2024-25
BAR SCHEDULE: 2024-25A  

REVENUE
TYPE OF 

BAR COUNTY EXPENDITURE DFA CIBOLA COUNTY DESCRIPTION APPROVED ADJUSTMENT ADJUSTED

LOCAL (L) 
OR STATE 

(S)
DEPARTMENT TRANSFER (TO or 

FROM) ACCOUNT # ACCOUNT# OF ACCOUNT BUDGET BUDGET PURPOSE

S GF - Commission Expenditure 11000-1001-54999 401-001-401-00067 Property & Liability Insurance $96,911.00 ($69,399.50) $27,511.50 Budget Decrease to actuals

S GF - Manager Expenditure 11000-2001-52080 401-004-402-00067 Multi line other $59,745.00 ($7,469.64) $52,275.36 Budget Decrease to actuals

S GF - Sheriff Expenditure 11000-1005-57999 401-005-408-00072 Law Enforcement Liability Insurance $185,000.00 ($26,776.00) $158,224.00 Budget Decrease to actuals

S Road Expenditure 20400-5001-57070 402-015-416-00067 Property & Liability Insurance $47,497.00 ($30,499.99) $16,997.01 Budget Decrease to actuals

S San Rafael VFD Expenditure 20900-3002-57999 407-018-421-00067 Property & Liability Insurance $7,928.00 ($5,091.41) $2,836.59 Budget Decrease to actuals

S Bluewater VFD Expenditure 20900-3002-57999 408-018-422-00067 Property & Liability Insurance $7,928.00 ($5,091.41) $2,836.59 Budget Decrease to actuals

S Lobo Canyon VFD Expenditure 20900-3002-57999 409-018-423-00067 Property & Liability Insurance $7,928.00 ($5,091.41) $2,836.59 Budget Decrease to actuals

S Fence Lake VFD Expenditure 20900-3002-57999 416-018-428-00067 Property & Liability Insurance $7,928.00 ($5,091.41) $2,836.59 Budget Decrease to actuals

S Candy Kitchen VFD Expenditure 20900-3002-57999 418-018-429-00067 Property & Liability Insurance $7,928.00 ($5,091.41) $2,836.59 Budget Decrease to actuals

S Laguna FD Expenditure 20900-3002-57999 419-018-430-00067 Property & Liability Insurance $7,928.00 ($5,091.41) $2,836.59 Budget Decrease to actuals

S Cubero VFD Expenditure 20900-3002-57999 424-018-432-00067 Property & Liability Insurance $7,928.00 ($5,091.41) $2,836.59 Budget Decrease to actuals

S El Morro VFD Expenditure 20900-3002-57999 427-018-464-00067 Property & Liability Insurance $7,928.00 ($4,179.00) $3,749.00 Budget Decrease to actuals

S E-911 Expenditure 20700-3005-57070 435-070-435-00067 Property & Liability Insurance $20,974.00 ($13,469.80) $7,504.20 Budget Decrease to actuals

S Detention Expenditure 22600-8002-57999 614-100-457-00253 Payments on Agreements - ICE $6,000,000.00 $1,000,000.00 $7,000,000.00 Budget Increase to match expenses

S GF Transfer 11000-0001-61200 401-011-499-09403 From 401 to 403 $15,000.00 $15,600.00 $30,600.00 Supplement Farm & Range which is usual

S Farm & Range Transfer 20800-0001-61100 403-031-499-09401 From 401 to 403 $15,000.00 $15,600.00 $30,600.00 Supplement Farm & Range which is usual

S GF Transfer 11000-0001-61200 401-011-499-09435 From 401 to 435 $208,908.24 $61,000.00 $269,908.24 Loan to E-911 from GF for quarterly deficit

S E-911 Transfer 20700-0001-61100 435-071-499-09401 From 401 to 435 $208,908.24 $61,000.00 $269,908.24 Loan to E-911 from GF for quarterly deficit

S E-911 Transfer 20700-0001-61200 435-071-499-09435 From 435 to 401 $34,530.52 $61,000.00 $95,530.52 Loan to E-911 from GF for quarterly deficit

S GF Transfer 11000-0001-61100 401-011-499-19435 From 435 to 401 $34,530.52 $61,000.00 $95,530.52 Loan to E-911 from GF for quarterly deficit

S Detention Revenue 22600-0001-46900 614-85-380-20001 Revenue On Agreements - ICE $2,000,000.00 $5,000,000.00 $7,000,000.00 Budget Increase to match revenues

S Fire Marshal Revenue 20900-0001-47090 604-30-300-56000 State Fire Allotment $95,000.00 $6,085.00 $101,085.00 Increase revenues to actuals

S El Morro VFD Revenue 20900-0001-47090 427-30-300-56000 State Fire Allotment $64,000.00 $3,393.00 $67,393.00 Increase revenues to actuals

S Cubero VFD Revenue 20900-0001-47090 424-30-300-56000 State Fire Allotment $96,000.00 $5,085.00 $101,085.00 Increase revenues to actuals

S Laguna FD Revenue 20900-0001-47090 419-30-300-56000 State Fire Allotment $383,092.00 $21,248.00 $404,340.00 Increase revenues to actuals

S Candy Kitchen VFD Revenue 20900-0001-47090 418-30-300-56000 State Fire Allotment $129,400.00 $7,152.00 $136,552.00 Increase revenues to actuals

S Fence Lake VFD Revenue 20900-0001-46900 416-30-300-26100 Refunds $0.00 $26.00 $26.00 Increase revenues to actuals

S Fence Lake VFD Revenue 20900-0001-47090 416-30-300-56000 State Fire Allotment $63,900.00 $3,493.00 $67,393.00 Increase revenues to actuals

 6,134,248.20

ATTEST:  

County Clerk Date Board Chairman                                   Date        
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Resolution No. 2024-26 
 

FISCAL YEAR 2023-2024 THIRD QUARTER FINANCIAL REPORT 
   
 
WHEREAS,  the Board of County Commissioners of the County of Cibola is the duly 

constituted governing body of the County and serves ex officio as the County 
Board of Finance with authority for establishing, monitoring, and adjusting the 
County’s budget; and 

 
WHEREAS,  the third quarterly report has been reviewed and approved to ensure the 

reconciliation of cash balances & activity on this report to the County’s internal 
financial reports; and 

 
WHEREAS, it is hereby certified that the contents in this report are true and correct to the 

best of our knowledge and that this report depicts all funds for fiscal year 2024. 
 
NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY COMMISSIONERS 

of the COUNTY OF CIBOLA, STATE OF NEW MEXICO, ex officio COUNTY 
BOARD OF hereby approves the second quarter report for FY 2024 hereinafter 
described as Attachment “2024-26A” and respectfully requests approval from 
the Local Government Division of the Department of Finance and 
Administration. 

 
PASSED, APPROVED and ADOPTED by the governing body at a regular meeting on the 
25th day of April 2024. 
 

THE BOARD OF COUNTY COMMISSIONERS: 
 
 ______________    
 Dr. Christina Lowery, Chair  
 
 ______________    
 Ralph Lucero, 1st Vice-Chair 
 
ATTEST: ______________    
 Daniel Torrez, 2nd Vice-Chair 
 
__________________________________  _____________________   
Michelle E Dominguez, County Clerk Martha Garcia, Commissioner 
 
 ______________    
 Robert Windhorst, Commissioner 



Active Funds Beginning Cash Balance as 
of 7-1-2023 

Beginning Investments YTD Revenues YTD Transfers YTD Expenditures YTD Adjustments
Ending Cash & 
Investments

101 - INVESTMENT FUND $0.00 $5,436,019.96 $219,470.53 $0.00 $0.00 $0.00 $5,655,490.49 
401 - GENERAL FUND $8,562,611.58 $0.00 $4,926,877.39 ($1,632,181.01) ($6,715,873.23) ($2,798,635.49) $2,342,799.24 

402 - ROAD $152,649.28 $0.00 $1,907,809.30 $0.00 ($979,586.66) $4,037.72 $1,084,909.64 
403 - FARM & RANGE $0.00 $0.00 $0.00 $19,076.69 ($19,055.24) $0.00 $21.45 

406 - INDIGENT $692,889.38 $0.00 $481,946.71 $0.00 ($696,054.31) $0.00 $478,781.78 
407 - SAN RAFAEL VFD $255,329.45 $0.00 $167,142.00 ($55,416.00) ($154,072.79) ($50.00) $212,932.66 
408 - BLUEWATER VFD $89,784.17 $0.00 $111,726.00 ($25,251.00) ($45,075.71) ($420.00) $130,763.46 

409 - LOBO CANYON VFD $295,777.14 $0.00 $56,310.00 $55,416.00 ($125,160.31) $0.00 $282,342.83 
413 - LAGUNA EMS $5,674.63 $0.00 $11,147.00 $0.00 ($3,965.34) $0.00 $12,856.29 
415 - PINEHILL EMS $1,546.22 $0.00 $9,039.00 $0.00 $0.00 $0.00 $10,585.22 

416 - FENCE LAKE VFD $521,084.69 $0.00 $67,418.65 $0.00 ($10,448.89) ($259.34) $577,795.11 
418 - CANDY KITCHEN VFD $341,301.63 $0.00 $136,552.00 ($37,531.00) ($63,280.31) $0.00 $377,042.32 

419 - LAGUNA VFD $859,195.51 $0.00 $404,340.00 $0.00 ($188,890.52) $0.00 $1,074,644.99 
424 - CUBERO VFD $172,179.27 $0.00 $341,085.00 ($13,541.00) ($25,141.92) $0.00 $474,581.35 
425 - CUBERO EMS $2,249.64 $0.00 $5,000.00 $0.00 ($652.64) $0.00 $6,597.00 

427 - EL MORRO VFD $195,363.40 $0.00 $327,393.00 $0.00 ($15,018.67) $0.00 $507,737.73 
428 - SUPERIOR AMBULANCE $1,766.53 $0.00 $14,945.00 $0.00 ($6,663.53) $0.00 $10,048.00 

429-CIBOLA ADMIN EMS $0.85 $0.00 $5,000.00 $0.00 ($4,748.84) ($0.00) $252.01 
430 - LAGUNA VFD - VALENCIA STATION $0.00 $0.00 $105,553.00 $0.00 ($9,024.98) $636.76 $97,164.78 

435 - CONSOLIDATED DISPATCH $194,548.33 $0.00 $947,824.26 $57,000.00 ($1,199,701.86) $542.76 $213.49 
438 - DWI GRANT $56,841.28 $0.00 $36,582.95 $0.00 ($34,572.24) $5,440.00 $64,291.99 

439 - DWI DISTRIBUTION $143,059.42 $0.00 $269,083.00 $0.00 ($234,117.87) $0.00 $178,024.55 
475 - COUNTY FIRE PROTECTION $1,208,050.12 $0.00 $223,622.67 $0.00 ($6,824.97) $0.00 $1,424,847.82 
500 - CLERK RECORDING/FILING $97,714.69 $0.00 $28,026.00 $0.00 ($17,261.65) $0.00 $108,479.04 

569 - 2014A BOND INCOME FUND $0.00 $0.00 $896,223.25 $0.00 ($102,731.22) $0.00 $793,492.03 
570 - 2014B BOND INCOME FUND $0.00 $0.00 $1,722,791.66 $0.00 ($222,363.96) $0.00 $1,500,427.70 

575 - NMFA LOANS $0.00 $377,669.77 $14,634.03 $263,415.68 ($24,191.10) ($27,772.12) $603,756.26 
604 - FIRE MARSHAL $76,707.40 $0.00 $176,724.24 ($12,970.00) ($59,595.16) $137.80 $181,004.28 

605 - LAW ENFORCEMENT PROTECTION $0.00 $0.00 $119,000.00 ($18,018.36) ($29,036.25) $0.00 $71,945.39 
606 - NMDOT LOCAL GOV. TRANS. GRANT $798,831.02 $0.00 $0.00 $0.00 ($679,630.91) $0.00 $119,200.11 

607 - QUARTZ HILL PROJECT $144,034.31 $0.00 $1,553.30 $0.00 $0.00 $0.00 $145,587.61 
614 - DETENTION CENTER $0.00 $780,003.86 $6,493,979.44 $1,400,000.00 ($7,687,353.28) ($864,997.28) $121,632.74 

616 - LERF $0.00 $0.00 $11,367.08 $0.00 $0.00 $0.00 $11,367.08 
620 - 1% REAPPRAISAL FUND $15,961.85 $0.00 $62,603.50 $0.00 ($14,823.00) $0.00 $63,742.35 

646 - LG ABATEMENT $0.00 $0.00 $768,286.22 $0.00 ($768,286.22) $0.00 $0.00 
647 - LATCF GRANT $3,151,902.50 $0.00 $3,151,902.50 $0.00 ($889,041.54) $0.00 $5,414,763.46 

648 - TPF COUNTY ROAD GRANTS FUND $1,505,488.13 $0.00 $1,187,500.00 $0.00 ($122,698.26) $0.00 $2,570,289.87 
649 - AMERICAN RESCUE PLAN ACT $2,414,398.12 $0.00 $0.00 $0.00 ($1,275,365.41) $0.00 $1,139,032.71 

651 - CAPITAL OUTLAY PROJECTS $0.00 $0.00 $304,317.29 $0.00 ($53,156.51) $0.00 $251,160.78 
TOTALS= $21,956,940.54 $6,593,693.59 $25,714,775.97 $0.00 ($22,483,465.30) ($3,681,339.19) $28,100,605.61 

ATTEST:

                                             Clerk Date Board Chairman

Cibola County Operating Cash Recap - March 31, 2024 Resolution 2024-26 Attachment A
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