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MISSION STATEMENT 

From left to right, seated are Mayor Pro Tem Curt Maddux, Mayor Jody Czajkoski, 
and Councilwoman Marsha Porter, standing are Councilman Todd Yancey, 
Councilman Harry Hardman, and Councilman Howard Wood. 

“To Protect And Serve The Citizens Of Conroe 
And Exceed Their Expectations” 
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October 1, 2023 

To the members of the City Council of the City of Conroe, Texas: 

Each fiscal year, a capital budget is submitted separate and apart from the operating budget. The reason for 
a separate capital budget is to more carefully track capital projects and to more accurately fund them from 
year to year. This letter outlines the key components of our program.  

The multi-year Capital Improvement Program (CIP) provides a detailed plan for addressing the capital needs 
of the city over the next ten fiscal years. However, even though it is a multi-year plan, this budget only 
appropriates funding for the next fiscal year (i.e., October 1, 2023, through September 30, 2024). For financial 
planning purposes, we have targeted addressing the projects slated for the next one to ten years, with the 
intention of evaluating the plan on an annual basis.  

Our CIP is a progressive plan to improve Conroe’s infrastructure using a mixture of current revenues, 
government grants, and various types of bonded debt. The program includes projects related to streets, 
signals, facilities, parks, and drainage in the General Government CIP and projects for water and wastewater 
improvements in the Water and Sewer CIP. Infrastructure projects for the expansion of Conroe Park North 
Industrial park, to be funded by the Conroe Industrial Development Corporation (CIDC), are separated into 
the CIDC CIP. Also included, are other CIP funds such as the Tax Increment Reinvestment Zone #3 fund and 
the American Rescue Act Fund. 

General Government Capital Projects 

The General Government capital projects budgeted for FY 23-24, by category, are as follows:  

Category # of Projects FY 23-24 Budget

Streets 20 44,081,000$      

Signals 8 5,332,000            

Facilities 2 8,639,000            

Parks 2 35,634,000         

Drainage 4 4,362,000            

Transportation Grants 0 - 

36 98,048,000$      

Office of the Mayor 
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Water and Sewer Capital Projects 

The Water and Sewer capital projects budgeted for FY 23-24, by category, are as follows:  

Conroe Industrial Development Corporation (CIDC) Capital Projects 

In FY 17-18, the Conroe Industrial Development Corporation (CIDC) purchased 610 acres to expand the 
Conroe Park North Industrial Park. The capital project included in the FY 23-24 CIP are for installing water 
infrastructure specifically for this expansion. 

Fund 222 - American Rescue Plan Act 

In FY 20-21 this fund was established to account for the revenues and expenditures related to the American 
Rescue Plan Act Grant. This grant was awarded to the City in the amount of $15,844,218, with the first half 
being received in FY 20-21, and the second half being awarded in FY 21-22. The grant funds will be used for 
the following water and sewer projects: Water Rehab - Tanglewood Phase 2, Water Rehab - Sunset Ridge, 
Water Line Rehab - East Semands Street Area, Sewer Rehab – Middle Stewarts Creek (Avenue M to Hwy 105), 
Trunk Line Rehab - Lower Stewarts Creek (S. Loop 336 - IH 45), and other water and sewer projects around 
the City. 

Category # of Projects FY 23-24 Budget

Water 17 37,452,000$      

Sewer 20 45,531,000         

37 82,983,000$      

Category # of Projects FY 23-24 Budget

Water 1 124,000$   

Sewer 0 - 

1 124,000$   

Category # of Projects FY 23-24 Budget

Streets 0 -$   

Signals 0 - 

Water 1 3,800,000            

Sewer 0 - 

1 3,800,000$   
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Other capital funds will be budgeted in FY 23-24, including: 

Fund 079 - Tax Increment Reinvestment Zone #3 (Street Improvements) 

TIRZ #3 was established in 2001 to generate money for street improvements to serve an expected surge in 
housing starts. The zone includes areas south, west, and northwest of the city where development activity is 
scheduled to occur. All property tax money that is generated by increased values in the zone that is above 
the base value when the TIRZ was created will be deposited to this fund. In addition, the County will 
contribute property tax revenue to the TIRZ based on a $0.30 tax rate. The funds will be used to support the 
debt service payments on the certificates of obligation issued for improvements in the TIRZ. 

Impact on the Operating Budget 

Some projects included in the CIP will have operating and maintenance (O&M) costs that must be funded in 
the operating budget. Included in this section, a “Summary of Operating Budget Impact”, shows the estimated 
costs of each project on the operating budget. 

General government project O&M costs will be funded in the General Fund. Over the 10-year CIP, the 
estimated net O&M costs are $8,736,134. These costs are projected for the operations of Fire Station #8, 
Oscar Johnson, Jr. Community Center, and the proposed Fire Station – Grand Central Park.  

Water & sewer project O&M costs will be funded in the Water & Sewer Operating Fund. Over the 10-year CIP, 
the estimated O&M costs is $0. 
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Summary 

Even though the CIP is a multi-year plan, only its first year is adopted as the annual capital budget. Currently, 
the overall list of needs identified in the 10-year CIP totals $456,292,000 with the first year being 
$184,955,000. The largest costs in the 10-year CIP are for streets, facilities, and water projects. The CIP will 
be funded from various sources, including certificates of obligation, intergovernmental revenues, transfer 
from other funds, and current funds. The funding for these projects is either already in place or has been 
properly planned for; therefore, I respectfully submit this capital budget for your review and approval. 

Respectfully submitted, 

Jody Czajkoski 
Jody Czajkoski 
Mayor 
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CERTIFICATE FOR ORDINANCE 

I. 

On the 14th day of September, 2023, the City Council of the City of Conroe, Texas, consisting 
of the following qualified members, to-wit: Jody Czajkoski, Mayor; Curt Maddux, Mayor 
Pro Tern, Council Members Todd Yancey, Harry Hardman, Howard Wood, Marsha 

Porter, did convene in public session in the Council Chambers of the City Hall at 300 West 
Davis in Conroe, Texas. The roll being first called, a quorum was established, all members 
being present except the following, to wit: Councilman Hardman. The Meeting was open to 
the public and public notice of the time, place and purpose of the Meeting was given, all as 
required by Chapter 551, Texas Government Code. 

II. 

WHEREUPON, AMONG OTHER BUSINESS transacted, the Council considered adoption 
of the following written Ordinance, to-wit: 

ORDINANCE NO. 2675-23 

AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF CONROE, 
TEXAS, PROVIDING FOR INTERFUND TRANSFERS; ADOPTING A 
MUNICIPAL CAPITAL BUDGET FOR THE FISCAL YEAR BEGINNING 
OCTOBER 1, 2023, AND ENDING SEPTEMBER 30, 2024; APPROPRIATING 
FUNDS IN ACCORDANCE WITH THE BUDGET; PROVIDING FOR 
EFFECTIVE DATE AND ORDAINING OTHER RELATED MATTERS 

III. 

Upon motion of Council Member Wood, seconded by Council Member Porter, all members 
present voted for adoption of the Ordinance, except the following: No one voted against 
and no one abstained. A majority of those Council Members present having voted for 
adoption, the presiding officer declared the Ordinance passed and adopted. 

IV. 

A true, full and correct copy of the Ordinance adopted at the Meeting is attached to and 
follows this Certificate. 

SIGNED AND SEALED this 14th day of September, 2023. 
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ORDINANCE NO. 2675-23 

AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF CONROE, 
TEXAS, PROVIDING FOR INTERFUND TRANSFERS; ADOPTING A 
MUNICIPAL CAPITAL BUDGET FOR THE FISCAL YEAR BEGINNING 
OCTOBER 1, 2023, AND ENDING SEPTEMBER 30, 2024; APPROPRIATING 
FUNDS IN ACCORDANCE WITH THE BUDGET; PROVIDING FOR 
EFFECTIVE DATE AND ORDAINING OTHER RELATED MATTERS 

* * * * * * * * * * * 

WHEREAS, the Mayor of the City of Conroe, Texas, has submitted to the City Council 
a proposed capital budget for the fiscal year beginning October 1, 2023, and ending 
September 30, 2024; and 

WHEREAS, the proposed capital budget sets out in detail the resources and 
estimated revenues of each capital project fund, together with the proposed expenditures 
within each such fund, all in accordance with the applicable provisions of the Home Rule 
Charter; and 

WHEREAS, the City Council has considered the proposed capital budget and made 
such changes as it considers warranted by law and in the best interest of the municipal 
taxpayers: 

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF 
CONROE, TEXAS: 

Section 1. That such proposed capital budget, including the estimated revenues 
and proposed expenditures within and each Special Project Fund is hereby approved and 
adopted as the Municipal Capital Budget for the Fiscal Year beginning October 1, 2023, and 
ending September 30, 2024. 

Section 2. That the monies hereinafter set out within each fund are hereby 
appropriated out of each such respective Fund for the payment of expenses lawfully 
attributable to such Fund, all as itemized in the budget. That the following funds are hereby 
appropriated: 
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Capital Budget for FY 23-24 

General Government 

Streets $ 44,081,000 
Signals 5,332,000 
Facilities 8,639,000 
Parks 35,634,000 
Drainage 4,362,000 

Total $ 98,048,000 

Water & Sewer 

Water $ 37,452,000 
Sewer 45,531,000 

Total. $ 82,983,000 

Conroe Industrial Development Corporation 

Water $ 3,800,000 
Total $ 3,800,000 

American Rescue Act 

Water $ 124,000 
Total $ 124,000 

Total FY 23-24 Appropriation $ 184,955,000 

Section 3. That the capital budget may be amended from time to time as provided by 
law for the purposes of authorizing emergency expenditures or for municipal purposes, 
provided however, no obligation shall be incurred or any expenditure made except ·in 
conformity with the capital budget. 

Section 4. (a) That, the Assistant City Administrator/Director of Finance may, at any 
time with the consent of the City Administrator, transfer any unencumbered appropriation 
from one line item to another line item within the same Department, provided however, 
that no unencumbered appropriation may be transferred from one Department or Fund to 
another except upon the express approval of the City Council. 
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Section 5. That this ordinance shall be effective immediately of and from adoption. 

PASSED AND APPROVED this the 14th day of September, 2023. 

APPROVED AS TO FORM: ATTEST: 

MICHAEL T. GARNER, Int. City Attorney 
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City	of	Conroe
General	Government	Capital	Projects

SUMMARY	OF	MULTI‐YEAR	PLAN	FOR	FUNDING
FY	2023‐2024	Adopted

Streets:

	Project	Title	
Project	
Code	 Rank	 	Priority	 	Prior	Budgets	 	2023‐2024	 	2024‐2025	 	2025‐2026	 	2026‐2027	 	2027‐2028	 	2029‐2033	

	Total	Project	
Cost	

	Total	Other	
Sources	 	Notes	 	2023‐2024		 	2024‐2025		 	2025‐2026		 	2026‐2027		 	2027‐2028		 	2029‐2033		 	New	Debt	

Road Widening with Improvements - TIRZ 
#3 - Old Conroe Road North Section - HGAC 
Participation H31 C High 9,385,000         - - 18,035,000      15,997,000      15,996,000      - 59,413,000									 38,393,000          1          - - 5,237,000         3,199,000         3,199,000         - 11,635,000       
Road Widening with Improvements - Old 
Conroe Road South Section - HGAC 
Participation G58 C High 6,885,000         - 2,038,000         18,497,000      15,997,000      15,996,000      - 59,413,000									 38,393,000          1          - 2,038,000         5,699,000         3,199,000         3,199,000         - 14,135,000       
Roadway Extension - Mike Meador 
Boulevard I02 C High 1,000,000         - - - - - - 1,000,000												 - - - - - - - - 
Sidewalk - Dallas San Jacinto and North 
Thompson I06 C Low 246,000            - - - - - - 246,000															 - - - - - - - - 
Sidewalk - Davis - From Pacific to 10th Street

I07 C High 125,000            - - - - - - 125,000															 - - - - - - - - 
Street Realignment - Dallas and Roberson 
Intersection I04 C High 130,000            - - - - - - 130,000															 - - - - - - - - 
Street Rehab - East Semands Street Area I78 C High 4,632,000         - - - - - - 4,632,000												 - - - - - - - - 
Street Rehab - Lake Conroe Forest Phase 1 I33 C Low 4,742,000         - - - - - - 4,742,000												 - - - - - - - - 
Street Rehab - Rivershire Area I52 C High 260,000            - - - - - - 260,000															 - - - - - - - - 
Street Rehab - Service Center Area I60 C High 1,000 - - - - - - 1,000	 - - - - - - - - 
Street Rehab - Sunset Ridge H42 C High 2,931,000         - - - - - - 2,931,000												 - - - - - - - - 
Street Rehab - Tanglewood-Briarwood Phase 
1A G85 C High 2,427,000         - - - - - - 2,427,000												 - - - - - - - - 
Street Rehab - Tanglewood-Briarwood Phase 
2A I03 C Low 1,551,000         - - - - - - 1,551,000												 - - - - - - - - 
Underground Electrical Conversion - 
Downtown Alleys I01 C Low 1,000 - - - - - - 1,000	 - - - - - - - - 
Street Rehab - Lake Conroe Forest Phase 2 TBD C High - 248,000            3,490,000         - - - - 3,738,000												 - 248,000            3,490,000         - - - - 3,738,000         
Street Rehab - Tanglewood-Briarwood Phase 
2B TBD C High - 89,000               3,269,000         - - - - 3,358,000												 - 89,000               3,269,000         - - - - 3,358,000         
Street Reconstruct - East Dallas Street TBD C Medium - - 3,094,000         - - - - 3,094,000												 - - 3,094,000         - - - - 3,094,000         
Roadway Extension - Pacific Street I85 01 High - 530,000            - - - - - 530,000															 - 530,000            - - - - - 530,000             
Street Rehab - Glenwood Park TBD 02 High - 2,320,000         640,000            - - - - 2,960,000												 - 2,320,000         640,000            - - - - 2,960,000         
Street Rehab - Valwood Area - Congressional 
Earmark TBD 04 High - 5,218,000         - - - - - 5,218,000												 4,174,000             1          1,044,000         - - - - - 1,044,000         
Street Rehab and Drainage Upgrades - FM 
1488 Area - Congressional Earmark TBD 05 High - 1,360,000         - - - - - 1,360,000												 1,088,000             1          272,000            - - - - - 272,000             
Roadway Extension - Airport Road - HGAC & 
CIDC TBD 06 High - - 1,515,000         4,900,000         3,585,000         - - 10,000,000									 10,000,000          1,2 - - - - - - - 
Road Widening - Foster Drive - HGAC TBD 07 High - - - - - - 13,360,000      13,360,000									 10,688,000          1          - - - - - 2,672,000         2,672,000         
Total 20 34,316,000$		 9,765,000$				 14,046,000$		 41,432,000$		 35,579,000$		 31,992,000$		 13,360,000$		 180,490,000$				 102,736,000$			 4,503,000$				 12,531,000$		 10,936,000$		 6,398,000$				 6,398,000$				 2,672,000$				 43,438,000$		

Signals:

	Project	Title	
Project	
Code	 Rank	 	Priority	 	Prior	Budgets	 	2023‐2024	 	2024‐2025	 	2025‐2026	 	2026‐2027	 	2027‐2028	 	2029‐2033	

	Total	Project	
Cost	

	Total	Other	
Sources	 	Notes	 	2023‐2024		 	2024‐2025		 	2025‐2026		 	2026‐2027		 	2027‐2028		 	2029‐2033		 	New	Debt	

Signal - League Line at Longmire Road I35 C High 37,000               - - - - - - 37,000	 - - - - - - - - 
Signal - Seven Coves at Farrel Road - CIDC I77 C High 428,000            - - - - - - 428,000															 428,000 2          - - - - - - - 
Signal System Upgrades - City Wide Radars - 
5 Year Plan G95 C High 300,000            - - - - - - 300,000															 - - - - - - - - 
Signal Upgrades - Mast Arms - Phase 1 I34 C High 1,015,000         530,000            - - - - - 1,545,000												 - 530,000            - - - - - 530,000             
Signals Upgrades - IH-45 at North Loop 336 I76 C High 486,000            - - - - - - 486,000															 - - - - - - - - 
Fiber Connectivity - South Loop 336 - East - 
Congressional Earmark TBD C High - 1,154,000         - - - - - 1,154,000												 923,000 1          231,000            - - - - - 231,000             
Fiber Connectivity - South Loop 336 - West - 
Congressional Earmark TBD C High - 1,382,000         - - - - - 1,382,000												 1,106,000             1          276,000            - - - - - 276,000             
Signal Upgrades - State Highway 75 TBD 01 Medium - - 547,000            - - - - 547,000															 - - 547,000            - - - - 547,000             
Total 8 2,266,000$				 3,066,000$				 547,000$								 ‐$ ‐$ ‐$ ‐$ 5,879,000$									 2,457,000$								 1,037,000$				 547,000$								 ‐$ ‐$ ‐$ ‐$ 1,584,000$					

Other	Sources	Notes: Issued	Debt	Notes	(Certificates	of	Obligation	‐	COs):
1. Intergovernmental
2. Transfer from CIDC General Fund (009)
3. Transfer from General Fund (001)
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City	of	Conroe
General	Government	Capital	Projects

SUMMARY	OF	MULTI‐YEAR	PLAN	FOR	FUNDING
FY	2023‐2024	Adopted

Facilities:

	Project	Title	

	
Project	
Code	

	
Rank	 	Priority	 	Prior	Budgets	 	2023‐2024	 	2024‐2025	 	2025‐2026	 	2026‐2027	 	2027‐2028	 	2029‐2033	

	Total	Project	
Cost	

	Total	Other	
Sources	 	Notes	 	2023‐2024		 	2024‐2025		 	2025‐2026		 	2026‐2027		 	2027‐2028		 	2029‐2033		 	New	Debt	

Fire Department - Fire Station #8 I37 C High 8,227,000         -                     -                     -                     -                     -                     -                     8,227,000												 -                         -                     -                     -                     -                     -                     -                     -                      
City Hall 1st Floor Improvements I26 01 High 412,000            -                     -                     -                     -                     -                     -                     412,000															 -                         -                     -                     -                     -                     -                     -                     -                      
Fire Department - Fire Station - Grand 
Central Park TBD 03 High -                     -                     -                     -                     -                     10,000,000      -                     10,000,000									 -                         -                     -                     -                     -                     10,000,000      -                     10,000,000       
Total 2 8,639,000$				 ‐$																		 ‐$																		 ‐$																		 ‐$																		 10,000,000$		 ‐$																		 18,639,000$							 ‐$																						 ‐$																		 ‐$																		 ‐$																		 ‐$																		 10,000,000$		 ‐$																		 10,000,000$		

Parks:

	Project	Title	

	
Project	
Code	

	
Rank	 	Priority	 	Prior	Budgets	 	2023‐2024	 	2024‐2025	 	2025‐2026	 	2026‐2027	 	2027‐2028	 	2029‐2033	

	Total	Project	
Cost	

	Total	Other	
Sources	 	Notes	 	2023‐2024		 	2024‐2025		 	2025‐2026		 	2026‐2027		 	2027‐2028		 	2029‐2033		 	New	Debt	

Oscar Johnson, Jr. Community Center H64 C High 35,434,000      -                     -                     -                     -                     -                     -                     35,434,000									 696,000                3          -                     -                     -                     -                     -                     -                     -                      
Westside Recreation Center - HVAC Chiller TBD 01 High -                     200,000            -                     -                     -                     -                     -                     200,000															 -                         200,000            -                     -                     -                     -                     -                     200,000             
Total 2 35,434,000$		 200,000$								 ‐$																		 ‐$																		 ‐$																		 ‐$																		 ‐$																		 35,634,000$							 696,000$												 200,000$								 ‐$																		 ‐$																		 ‐$																		 ‐$																		 ‐$																		 200,000$								

Drainage:

	Project	Title	

	
Project	
Code	

	
Rank	 	Priority	 	Prior	Budgets	 	2023‐2024	 	2024‐2025	 	2025‐2026	 	2026‐2027	 	2027‐2028	 	2029‐2033	

	Total	Project	
Cost	

	Total	Other	
Sources	 	Notes	 	2023‐2024		 	2024‐2025		 	2025‐2026		 	2026‐2027		 	2027‐2028		 	2029‐2033		 	New	Debt	

Culvert Replacement - Heritage Museum 
Driveway I75 C Low 315,000            -                     -                     -                     -                     -                     -                     315,000															 -                         -                     -                     -                     -                     -                     -                     -                      
Rehab - Alligator Creek Phase 1 I12 C High 1,402,000         -                     -                     -                     -                     -                     -                     1,402,000												 -                         -                     -                     -                     -                     -                     -                     -                      
BRIC/FMA Grants TBD C Medium -                     350,000            -                     -                     -                     -                     -                     350,000															 -                         350,000            -                     -                     -                     -                     -                     350,000             
Drainage Improvements - Lilly Boulevard TBD C Low -                     2,295,000         -                     -                     -                     -                     -                     2,295,000												 -                         2,295,000         -                     -                     -                     -                     -                     2,295,000         
Total 4 1,717,000$				 2,645,000$				 ‐$																		 ‐$																		 ‐$																		 ‐$																		 ‐$																		 4,362,000$									 ‐$																						 2,645,000$				 ‐$																		 ‐$																		 ‐$																		 ‐$																		 ‐$																		 2,645,000$					

Grand	Total 36 82,372,000$		 15,676,000$		 14,593,000$		 41,432,000$		 35,579,000$		 41,992,000$		 13,360,000$		 245,004,000$				 105,889,000$			 8,385,000$				 13,078,000$		 10,936,000$		 6,398,000$				 16,398,000$		 2,672,000$				 57,867,000$		

Other	Sources	Notes: Issued	Debt	Notes	(Certificates	of	Obligation	‐	COs):
1. Intergovernmental
2. Transfer from CIDC General Fund (009)
3. Transfer from General Fund (001)
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City	of	Conroe
Water	and	Sewer	Capital	Projects

SUMMARY	OF	MULTI‐YEAR	PLAN	FOR	FUNDING
FY	2023‐2024	Adopted

Water:

	Project	Title	
	Project	
Code	 	Rank	 	Priority	 	Prior	Budgets	 	2023‐2024	 	2024‐2025	 	2025‐2026	 	2026‐2027	 	2027‐2028	 	2029‐2033	 	Total	Project	Cost	

	Total	Other	
Sources	

	
Notes	 	2023‐2024		 	2024‐2025		 	2025‐2026		 	2026‐2027		 	2027‐2028		 	2029‐2033		 	New	Debt	

Water Line Extension - FM 2854 - 
Developer Agreement - MUD 183 I68 C High 1,625,000         -                     -                     -                     -                     -                     -                     1,625,000																 -                       -                     -                     -                     -                     -                     -                     -                         
Water Line Extension - Old Highway 105 -
Developer Agreement - MUD 183 I69 C High 741,000            -                     -                     -                     -                     -                     -                     741,000																				 -                       -                     -                     -                     -                     -                     -                     -                         
Water Line Extension - Water Well No. 
24 Blending H05 C High 298,000            -                     -                     -                     -                     -                     -                     298,000																				 -                       -                     -                     -                     -                     -                     -                     -                         
Water Line Rehab - Conroe Hospital Area

I44 C High 1,438,000         1,834,000         -                     -                     -                     -                     -                     3,272,000																 -                       1,834,000         -                     -                     -                     -                     -                     1,834,000            
Water Plant - Moran Ranch - Developer 
Agreement I53 C High 9,456,000         400,000            -                     -                     -                     -                     -                     9,856,000																 -                       400,000            -                     -                     -                     -                     -                     400,000                
Water Plant - Conroe Industrial Park 
West - CIDC I54 C High 368,000            -                     -                     -                     -                     -                     -                     368,000																				 368,000              2       -                     -                     -                     -                     -                     -                     -                         
Water Plant - Northwest Operational 
Zone I66 C Low 500,000            -                     -                     -                     -                     -                     -                     500,000																				 -                       -                     -                     -                     -                     -                     -                     -                         
Water Plant - Seven Coves Area - CIDC I43 C High 8,928,000         -                     -                     -                     -                     -                     -                     8,928,000																 8,928,000           2       -                     -                     -                     -                     -                     -                     -                         
Water Extension  - Old Montgomery 
Road - Developer Agreement TBD C High -                     2,250,000         -                     -                     -                     -                     -                     2,250,000																 -                       2,250,000         -                     -                     -                     -                     -                     2,250,000            
Water Line Extension - Dream Center TBD C High -                     388,000            -                     -                     -                     -                     -                     388,000																				 -                       388,000            -                     -                     -                     -                     -                     388,000                
Water Well Re-Drilling - Plant #14 I83 C High 500,000            3,780,000         -                     -                     -                     -                     -                     4,280,000																 -                       3,780,000         -                     -                     -                     -                     -                     3,780,000            
Water Well Re-Drilling - Plant #6 I82 C High 500,000            3,740,000         -                     -                     -                     -                     -                     4,240,000																 -                       3,740,000         -                     -                     -                     -                     -                     3,740,000            
Water Line Rehab - Park Oak Drive TBD C High -                     706,000            -                     -                     -                     -                     -                     706,000																				 -                       706,000            -                     -                     -                     -                     -                     706,000                
Water Line Rehab - Bybee Street Area TBD C High -                     -                     1,900,000         -                     -                     -                     -                     1,900,000																 -                       -                     1,900,000         -                     -                     -                     -                     1,900,000            
Water Line Rehab - East Dallas Street TBD 02 Medium -                     -                     731,000            -                     -                     -                     -                     731,000																				 -                       -                     731,000            -                     -                     -                     -                     731,000                
Water Well Re-Drilling and Control 
Building - Plant #5 TBD 03 High -                     -                     -                     723,000            6,483,000         -                     -                     7,206,000																 -                       -                     -                     723,000            6,483,000         -                     -                     7,206,000            
Water Rehab - Artesian Area TBD 04 High -                     -                     5,040,000         -                     -                     -                     -                     5,040,000																 -                       -                     5,040,000         -                     -                     -                     -                     5,040,000            
Water Line Extension - TimberPointe - 
Developer Agreement TBD 05 High -                     -                     2,767,000         -                     -                     -                     -                     2,767,000																 -                       -                     2,767,000         -                     -                     -                     -                     2,767,000            
Water Line Replacement - First Street TBD 06 High -                     -                     264,000            1,428,000         -                     -                     -                     1,692,000																 -                       -                     264,000            1,428,000         -                     -                     -                     1,692,000            
Water Well Re-Drilling - Plant #18 TBD 07 High -                     -                     -                     5,230,000         -                     -                     -                     5,230,000																 -                       -                     -                     5,230,000         -                     -                     -                     5,230,000            
Water Plant Building Replacement - 
Water Well #4 TBD 08 Low -                     -                     -                     492,000            -                     -                     -                     492,000																				 -                       -                     -                     492,000            -                     -                     -                     492,000                
Water Line Extension - IH-45 across San 
Jacinto River TBD 09 High -                     -                     -                     813,000            -                     -                     -                     813,000																				 -                       -                     -                     813,000            -                     -                     -                     813,000                
Water Line Rehab - Loop 336 at IH-45 TBD 10 High -                     -                     -                     4,928,000         -                     -                     -                     4,928,000																 -                       -                     -                     4,928,000         -                     -                     -                     4,928,000            
Water Line Extension - Strong Horse TBD 11 High -                     -                     -                     768,000            -                     -                     -                     768,000																				 -                       -                     -                     768,000            -                     -                     -                     768,000                
Water Line Extension - FM 1097 & IH-45 
- CIDC TBD 12 High -                     -                     -                     2,782,000         -                     -                     -                     2,782,000																 2,782,000           2       -                     -                     -                     -                     -                     -                     -                         
Water Well Re-Drilling - Plant #13 TBD 13 High -                     -                     -                     -                     5,210,000         -                     -                     5,210,000																 -                       -                     -                     -                     5,210,000         -                     -                     5,210,000            
Water Line Rehab - Forest Estates & 
Wroxton Area TBD 14 Medium -                     -                     667,000            4,982,000         -                     -                     -                     5,649,000																 -                       -                     667,000            4,982,000         -                     -                     -                     5,649,000            
Water Line Rehab - Cable Street Area TBD 15 Medium -                     -                     -                     -                     1,763,000         -                     -                     1,763,000																 -                       -                     -                     -                     1,763,000         -                     -                     1,763,000            
Water Rehab - Oak Hollow TBD 16 Medium -                     -                     -                     -                     3,228,000         -                     -                     3,228,000																 -                       -                     -                     -                     3,228,000         -                     -                     3,228,000            
Water Line Replacement - Teas Lake 
Drive TBD 17 Medium -                     -                     -                     -                     1,344,000         -                     -                     1,344,000																 -                       -                     -                     -                     1,344,000         -                     -                     1,344,000            
Water Line Extension - FM 1484 TBD 18 Medium -                     -                     -                     -                     6,669,000         -                     -                     6,669,000																 -                       -                     -                     -                     6,669,000         -                     -                     6,669,000            
Water Line Extension - Clopton Farms TBD 19 Medium -                     -                     -                     -                     506,000            -                     -                     506,000																				 -                       -                     -                     -                     506,000            -                     -                     506,000                
Water Line Extension - McCaleb Road TBD 20 Medium -                     -                     -                     -                     838,000            -                     -                     838,000																				 -                       -                     -                     -                     838,000            -                     -                     838,000                
Water Well Re-Drilling - Plant #7 TBD 21 High -                     -                     -                     -                     -                     5,230,000         -                     5,230,000																 -                       -                     -                     -                     -                     5,230,000         -                     5,230,000            
Water Well Re-Drilling - Plant #15 TBD 22 High -                     -                     -                     -                     -                     -                     5,410,000         5,410,000																 -                       -                     -                     -                     -                     -                     5,410,000         5,410,000            
Water Line Replacement - SH-75 North 
and Industrial Lane - CIDC TBD 23 Medium -                     -                     -                     -                     -                     2,704,000         -                     2,704,000																 2,704,000           2       -                     -                     -                     -                     -                     -                     -                         
Water Plant - Thousand Trails TBD 24 High -                     -                     -                     -                     -                     -                     8,180,000         8,180,000																 -                       -                     -                     -                     -                     -                     8,180,000         8,180,000            
Total 17 24,354,000$		 13,098,000$		 11,369,000$		 22,146,000$		 26,041,000$		 7,934,000$				 13,590,000$		 118,532,000$								 14,782,000$				 13,098,000$		 11,369,000$		 19,364,000$		 26,041,000$		 5,230,000$				 13,590,000$		 88,692,000$					

Other	Sources:
1. Intergovernmental (u) 2016 RBs - 043-4311 (q) 2014 RBs - 043-4380
2. Transfer from CIDC General Fund (009) (v) 2016 RBs - 044-4411 (r) 2014 RBs - 044-4480
3. Project Savings (w) 2017 RBs - 043-4312 (s) 2015 RBs - 043-4390
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City	of	Conroe
Water	and	Sewer	Capital	Projects

SUMMARY	OF	MULTI‐YEAR	PLAN	FOR	FUNDING
FY	2023‐2024	Adopted

Sewer:

	Project	Title	
	Project	
Code	 	Rank	 	Priority	 	Prior	Budgets	 	2023‐2024	 	2024‐2025	 	2025‐2026	 	2026‐2027	 	2027‐2028	 	2029‐2033	 	Total	Project	Cost	

	Total	Other	
Sources	 Notes	 	2023‐2024		 	2024‐2025		 	2025‐2026		 	2026‐2027		 	2027‐2028		 	2029‐2033		 	New	Debt	

Treatment Plant - Construction of New 
Plant - Phase IV

975
C High 1,727,000         - - - - - -

1,727,000																
1,587,000           3       - - - - - -

- 

Gravity Main Replacement - Grand Lake 
Creek

I57
C Medium 4,276,000         - - - - - -

4,276,000																
- - - - - - -

- 

Gravity Main Replacement - Silverdale I56 C High 1,909,000         25,000               - - - - - 1,934,000																 - 25,000               - - - - - 25,000 
Gravity Main Replacement - Upper 
Stewart Creek Phase 1

H55
C High 1,918,000         - - - - - -

1,918,000																
- - - - - - -

- 

Gravity Sewer Trunk Line - FM 2854 - 
Developer Agreement - MUD 183

I71
C High 481,000            7,032,000         - - - - -

7,513,000																
- 7,032,000         - - - - -

7,032,000            

Lift Station Consolidation - Area No. 02 I16 C High 531,000            - - - - - - 531,000	 - - - - - - - - 
Lift Station Expansion - SH 105 West I84 C High 2,558,000         - - - - - - 2,558,000																 - - - - - - - - 
Lift Station Expansion and Install Force 
Main - Forest Creek

I58
C High 1,504,000         - - - - - -

1,504,000																
- - - - - - -

- 

Lift Station Upgrade - Camp Silver 
Springs

I55
C High 271,000            - - - - - -

271,000	
- - - - - - -

- 

Sewer Rehab and Expansion of Lift 
Station - Camp Silver Springs Option 1

H60
C High 24,000               - - - - - -

24,000
- - - - - - -

- 

SSOI Program - Section 9 I74 C High 850,000            - - - - - - 850,000	 - - - - - - - - 
Trunk Line Replacement - Stewarts 
Creek - Avenue M to Ed Kharbat

H56
C High 235,000            - - - - - -

235,000	
- - - - - - -

- 

SSOI Program - Section 10 TBD C High - 850,000            - - - - - 850,000	 - 850,000            - - - - - 850,000                
SSOI Program - Section 11 TBD C High - - 850,000            - - - - 850,000	 - - 850,000            - - - - 850,000                
SSOI Program - Section 12 TBD C High - - - 850,000            - - - 850,000	 - - - 850,000            - - - 850,000                
SSOI Program - Section 13 TBD C High - - - - 850,000            - - 850,000	 - - - - 850,000            - - 850,000                
SSOI Program - Section 14 TBD C High - - - - - 850,000            - 850,000	 - - - - - 850,000            - 850,000                
Gravity Main Replacement - Downtown 
Area Phase 2 - North of Highway 105 - 
Mit/MOD Grant

TBD
C High - 7,500,000         - - - - -

7,500,000																
6,000,000           1       1,500,000         - - - - -

1,500,000            

Sewer Line Rehab - Rivershire 
Subdivision

TBD
01 High - 5,000,000         - - - - -

5,000,000																
- 5,000,000         - - - - -

5,000,000            

Sewer Line Extension - McCaleb Road TBD 02 High - 3,640,000         - - - - - 3,640,000																 - 3,640,000         - - - - - 3,640,000            
Lift Station & Force Main Upgrades - 
Crighton Road

TBD
03 High - 1,800,000         - - - - -

1,800,000																
- 1,800,000         - - - - -

1,800,000            

Lift Station Expansion & Gravity Main 
Replacement - LaSalle

TBD
04 High - 3,400,000         - - - - -

3,400,000																
- 3,400,000         - - - - -

3,400,000            

Sewer Rehab - Tanglewood and Wiggins 
Village

TBD
05 High - - 5,930,000         - - - -

5,930,000																
- - 5,930,000         - - - -

5,930,000            

Gravity Main Replacement - Live Oak 
Creek

TBD
06 High - - 1,487,000         - - - -

1,487,000																
- - 1,487,000         - - - -

1,487,000            

Sewer Line  Rehab - Artesian Area TBD 07 Medium - - 3,964,000         - - - - 3,964,000																 - - 3,964,000         - - - - 3,964,000            
Gravity Main Replacement - Downtown 
Area Phase 1-South of Highway 105 - 
CIDC SPLIT

TBD
08 High - - 4,200,000         - - - -

4,200,000																
2,100,000           2       - 2,100,000         - - - -

2,100,000            

Gravity Sewer Main Replacement - 
Highway 105

TBD
09 High - - 5,340,000         - - - -

5,340,000																
- - 5,340,000         - - - -

5,340,000            

Trunk Line Replacement - White Oak 
Creek

TBD
10 Medium - - 4,971,000         - - - -

4,971,000																
- - 4,971,000         - - - -

4,971,000            

Sewer Rehab - Foster Oaks TBD 11 Medium - - - 5,538,000         - - - 5,538,000																 - - - 5,538,000         - - - 5,538,000            
Sewer Rehab - North Loop 336 Area - 
Oxford to FM 3083

TBD
13 Medium - - - - 2,910,000         - -

2,910,000																
- - - - 2,910,000         - -

2,910,000            

Lift Station Rehabilitation - Enchanted 
Stream - IH-45 South - Woodgate

TBD
14 Low - - - - 783,000            - -

783,000	
- - - - 783,000            - -

783,000                

Gravity Main Replacement - FM 3083 - 
CIDC

TBD
15 Medium - - - - 3,400,000         - -

3,400,000																
3,400,000           2       - - - - - -

- 

Lift Station Expansion and Force Main 
Upgrades - Epcon

TBD
16 Low - - - - - - 1,378,000         

1,378,000																
- - - - - - 1,378,000         

1,378,000            

Total 20 16,284,000$		 29,247,000$		 26,742,000$		 6,388,000$				 7,943,000$				 850,000$								 1,378,000$				 88,832,000$											 13,087,000$				 23,247,000$		 24,642,000$		 6,388,000$				 4,543,000$				 850,000$								 1,378,000$				 61,048,000$					

Grand	Total 40,638,000$		 42,345,000$		 38,111,000$		 28,534,000$		 33,984,000$		 8,784,000$				 14,968,000$		 207,364,000$								 27,869,000$				 36,345,000$		 36,011,000$		 25,752,000$		 30,584,000$		 6,080,000$				 14,968,000$		 149,740,000$			

Other	Sources: Issued	Debt	Notes	(Revenue	Bonds	‐	RBs):
1. Intergovernmental
2. Transfer from CIDC General Fund (009)
3. Project Savings
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City	of	Conroe
Conroe	Industrial	Development	Corporation	(CIDC)	Capital	Projects

SUMMARY	OF	MULTI‐YEAR	PLAN	FOR	FUNDING
FY	2023‐2024	Adopted

Water:

	Project	Title	
	Project	
Code	 	Rank	 	Prior	Budgets	 	2023‐2024	 	2024‐2025	 	2025‐2026	 	2026‐2027	 	2027‐2028	 	2029‐2033	

	Total	Project	
Cost	

	Total	Other	
Sources	 	Notes	 	2023‐2024		 	2024‐2025		 	2025‐2026		 	2026‐2027		 	2027‐2028		 	2029‐2033		 	New	Debt	

Water Plant - Conroe Industrial Park 
West - CIDC I54 - 3,800,000         

-                     -                     -                     -                     -                     -                     
3,800,000								 -                        -                     -                     -                     -                     -                     -                     -                     

Total 0 3,800,000$				 ‐$																	 	 ‐$																	 	 ‐$																	 	 ‐$																	 	 ‐$																	 	 ‐$																	 	 3,800,000$					 ‐$																				 	 ‐$																	 	 ‐$																	 	 ‐$																	 	 ‐$																	 	 ‐$																	 	 ‐$																	 	 ‐$																	 	

Grand	Total: 3,800,000$				 ‐$																	 	 ‐$																	 	 ‐$																	 	 ‐$																	 	 ‐$																	 	 ‐$																	 	 3,800,000$					 ‐$																				 	 ‐$						 ‐$																	 	 ‐$																	 	 ‐$																	 	 ‐$																	 	 ‐$																	 	 ‐$																	 	 ‐$																	 	

Other	Sources:
1. Project Savings
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City	of	Conroe
American	Rescue	Act	Capital	Projects

SUMMARY	OF	MULTI‐YEAR	PLAN	FOR	FUNDING
FY	2023‐2024	AdoptedWater:

	Project	Title	
	Project	
Code	 	Rank	 	Prior	Budgets	 	2023‐2024	 	2024‐2025	 	2025‐2026	 	2026‐2027	 	2027‐2028	 	2029‐2033	

	Total	Project	
Cost	

	Total	Other	
Sources	 	Notes	

Water Line Rehab - East Semands Street I48 C 124,000             -                       -                       -                       -                       -                       -                       124,000												 -                       

Total 1 124,000$									 ‐$																			 ‐$																			 ‐$																			 ‐$																			 ‐$																			 ‐$																			 124,000$									 ‐$																			

Grand	Total: 124,000$									 ‐$																			 ‐$																			 ‐$																			 ‐$																			 ‐$																			 ‐$																			 124,000$									 ‐$																			

Other	Sources:
1. Grant Funds
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Street 
Improvements
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Project Code: H31Project Title: Road Widening with Improvements - TIRZ #3 - Old Conroe Road North Section - HGAC Participation

Start Date: 2017-10-01 Completion Date: 2028-09-30Project Manager: Engineering
Location: San Jacinto River to South Loop 336 (7,540 LF)
Project Summary: The existing two lane asphalt roadway from FM 1488 to Park Avenue and from Sgt. Ed Holcomb Blvd to Loop 336 (approximately 30,600 linear feet) will be widened to a four lane concrete roadway with pedestrian elements and one mile bridge at San Jacinto River and Lake Creek. Additionally, new construction of concrete roadway to connect the existing Old Conroe Road from Park Avenue to Sgt. Ed Holcomb Blvd will be built. The City will fund 100% of the design and construction cost will be a contribution with TxDOT paying 80% and the City paying 20%.

Project Type: Streets

Prior Years 2024 2025 2026 2027 2028 2029-2033 Total Cost

Funding SourceBond Proceeds - - - 5,237,000 3,199,000 3,199,000 - 11,635,000Intergovernmental - Federal - - - 12,798,000 12,798,000 12,797,000 - 38,393,000
Total Funding Source - - - $18,035,000 $15,997,000 $15,996,000 - $50,028,000

ExpenditureImprovements >$10,000 9,385,000 - - 18,035,000 15,997,000 15,996,000 - 59,413,000
Total Expenditure $9,385,000 - - $18,035,000 $15,997,000 $15,996,000 - $59,413,000

Project Forecast

No data found for the selected parameters.
Operating Impacts

Rank: C

City of Conroe
Capital Improvement Program 

Project Sheet
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Project Map:

Project Title:

Project Code:

Project Type:

Road Widening with Improvements - TIRZ #3 - Old Conroe Road North Section - HGAC Participation
H31Streets

City of Conroe
Capital Improvement Program 

Project Sheet
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Project Code: G58Project Title: Road Widening with Improvements - Old Conroe Road South Section - HGAC Participation

Start Date: 2017-10-01 Completion Date: 2028-09-30Project Manager: Engineering
Location: FM 1488 to San Jacinto River (23,060 LF)
Project Summary: The existing two lane asphalt roadway from FM 1488 to Park Avenue and from Sgt. Ed Holcomb Blvd to Loop 336 (approximately 30,600 linear feet) will be widened to a four lane concrete roadway with pedestrian elements and one mile bridge at San Jacinto River and Lake Creek. Additionally, new construction of concrete roadway to connect the existing Old Conroe Road from Park Avenue to Sgt. Ed Holcomb Blvd will be built. The City and County entered into an interlocal agreement; the County will pay 100% of design cost for this portion of the project. The city is planning on the County funding the portion of construction in 2022.

Project Type: Streets

Prior Years 2024 2025 2026 2027 2028 2029-2033 Total Cost

Funding SourceBond Proceeds - - 2,038,000 5,699,000 3,199,000 3,199,000 - 14,135,000Intergovernmental - Federal - - - 12,798,000 12,798,000 12,797,000 - 38,393,000
Total Funding Source - - $2,038,000 $18,497,000 $15,997,000 $15,996,000 - $52,528,000

ExpenditureImprovements >$10,000 6,885,000 - - 18,497,000 15,997,000 15,996,000 - 57,375,000Land >$5,000 - - 2,038,000 - - - - 2,038,000
Total Expenditure $6,885,000 - $2,038,000 $18,497,000 $15,997,000 $15,996,000 - $59,413,000

Project Forecast

No data found for the selected parameters.
Operating Impacts

Rank: C

City of Conroe
Capital Improvement Program 

Project Sheet
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Project Map:

Project Title:

Project Code:

Project Type:

Road Widening with Improvements - Old Conroe Road South Section - HGAC Participation
G58Streets

City of Conroe
Capital Improvement Program 

Project Sheet
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Project Code: I02Project Title: Roadway Extension - Mike Meador Boulevard

Start Date: 2020-02-01 Completion Date: 2024-09-30Project Manager: Engineering
Location: Loop 336 to Hillbig Road
Project Summary: The scope of the project is to construct approximately 850 linear feet of 6" concrete pavement (39' back to back) with storm sewer and install cross culvert sections. This project is based on a potential 1/3 cost sharing agreement with Montgomery County and GEO.

Project Type: Streets

Prior Years 2024 2025 2026 2027 2028 2029-2033 Total Cost

ExpenditureImprovements >$10,000 1,000,000 - - - - - - 1,000,000
Total Expenditure $1,000,000 - - - - - - $1,000,000

Project Forecast

No data found for the selected parameters.
Operating Impacts

Rank: C

City of Conroe
Capital Improvement Program 

Project Sheet
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Project Map:

Project Title:

Project Code:

Project Type:

Roadway Extension - Mike Meador Boulevard
I02Streets

City of Conroe
Capital Improvement Program 

Project Sheet
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Project Code: I06Project Title: Sidewalk - Dallas San Jacinto and North Thompson

Start Date: 2021-10-01 Completion Date: 2024-09-30Project Manager: Engineering
Location: North Thompson North San Jacinto and Dallas Street
Project Summary: The project scope is to construction approximately 6,265 linear feet of 5' wide sidewalks to provide for pedestrian traffic.

Project Type: Streets

Prior Years 2024 2025 2026 2027 2028 2029-2033 Total Cost

ExpenditureImprovements >$10,000 246,000 - - - - - - 246,000
Total Expenditure $246,000 - - - - - - $246,000

Project Forecast

No data found for the selected parameters.
Operating Impacts

Rank: C

City of Conroe
Capital Improvement Program 

Project Sheet
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Project Map:

Project Title:

Project Code:

Project Type:

Sidewalk - Dallas San Jacinto and North Thompson
I06Streets

City of Conroe
Capital Improvement Program 

Project Sheet
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Project Code: I07Project Title: Sidewalk - Davis - From Pacific to 10th Street

Start Date: 2020-10-01 Completion Date: 2024-09-30Project Manager: Engineering
Location: Along Davis from Pacific to 10th Street
Project Summary: The project involves installing 21,354 linear feet of 5' wide sidewalks for pedestrian traffic. This project will involved repairing approximately 80 driveways and 40 PED ramps.

Project Type: Streets

Prior Years 2024 2025 2026 2027 2028 2029-2033 Total Cost

ExpenditureImprovements >$10,000 125,000 - - - - - - 125,000
Total Expenditure $125,000 - - - - - - $125,000

Project Forecast

No data found for the selected parameters.
Operating Impacts

Rank: C

City of Conroe
Capital Improvement Program 

Project Sheet
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Project Map:

Project Title:

Project Code:

Project Type:

Sidewalk - Davis - From Pacific to 10th Street
I07Streets

City of Conroe
Capital Improvement Program 

Project Sheet
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Project Code: I04Project Title: Street Realignment - Dallas and Roberson Intersection

Start Date: 2021-10-01 Completion Date: 2024-09-30Project Manager: Engineering
Location: Dallas and Roberson Intersection
Project Summary: The scope of the project is to realign the intersection (approximately 30 linear feet wide) concrete section for public safety and a smoother transition for traffic flow.

Project Type: Streets

Prior Years 2024 2025 2026 2027 2028 2029-2033 Total Cost

ExpenditureImprovements >$10,000 130,000 - - - - - - 130,000
Total Expenditure $130,000 - - - - - - $130,000

Project Forecast

No data found for the selected parameters.
Operating Impacts

Rank: C

City of Conroe
Capital Improvement Program 

Project Sheet
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Project Map:

Project Title:

Project Code:

Project Type:

Street Realignment - Dallas and Roberson Intersection
I04Streets

City of Conroe
Capital Improvement Program 

Project Sheet
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Project Code: I78Project Title: Street Rehab - East Semands Street Area

Start Date: 2022-10-01 Completion Date: 2024-09-30Project Manager: Engineering
Location: Hillbig to East Davis, Decker to IH-45 feeder, and Lazy Lane Area
Project Summary: The project will consist of repairing approximately seven (7) miles of mill and asphalt overlay. The water and sewer (SSOI) rehab needs to be done before the street rehab.

Project Type: Streets

Prior Years 2024 2025 2026 2027 2028 2029-2033 Total Cost

ExpenditureImprovements >$10,000 4,632,000 - - - - - - 4,632,000
Total Expenditure $4,632,000 - - - - - - $4,632,000

Project Forecast

No data found for the selected parameters.
Operating Impacts

Rank: C

City of Conroe
Capital Improvement Program 

Project Sheet
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Project Map:

Project Title:

Project Code:

Project Type:

Street Rehab - East Semands Street Area
I78Streets

City of Conroe
Capital Improvement Program 

Project Sheet

31City of Conroe, Texas CIP FY 2023-2024



Project Code: I33Project Title: Street Rehab - Lake Conroe Forest Phase 1

Start Date: 2021-10-01 Completion Date: 2024-09-30Project Manager: Engineering
Location: Lake Conroe Hills - SH 105 to Apache
Project Summary: Mill and hot-mix overlay approximately 16,500 linear feet of asphalt streets for the major roads in the Lake Conroe Forest Subdivision.

Project Type: Streets

Prior Years 2024 2025 2026 2027 2028 2029-2033 Total Cost

ExpenditureImprovements >$10,000 4,742,000 - - - - - - 4,742,000
Total Expenditure $4,742,000 - - - - - - $4,742,000

Project Forecast

No data found for the selected parameters.
Operating Impacts

Rank: C

City of Conroe
Capital Improvement Program 

Project Sheet
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Project Map:

Project Title:

Project Code:

Project Type:

Street Rehab - Lake Conroe Forest Phase 1
I33Streets

City of Conroe
Capital Improvement Program 

Project Sheet
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Project Code: I52Project Title: Street Rehab - Rivershire Area

Start Date: 2021-10-01 Completion Date: 2023-09-30Project Manager: Engineering
Location: Rivershire Subdivision
Project Summary: The project will consist of milling and overlay approximately 33,000 linear feet of asphalt with curb and gutter repairs.

Project Type: Streets

Prior Years 2024 2025 2026 2027 2028 2029-2033 Total Cost

ExpenditureImprovements >$10,000 260,000 - - - - - - 260,000
Total Expenditure $260,000 - - - - - - $260,000

Project Forecast

No data found for the selected parameters.
Operating Impacts

Rank: C

City of Conroe
Capital Improvement Program 

Project Sheet

34City of Conroe, Texas CIP FY 2023-2024



Project Geometry is too large to be display on the report.Project Map:

Project Title:

Project Code:

Project Type:

Street Rehab - Rivershire Area
I52Streets

City of Conroe
Capital Improvement Program 

Project Sheet

35City of Conroe, Texas CIP FY 2023-2024



Project Code: I60Project Title: Street Rehab - Service Center Area

Start Date: 2021-10-01 Completion Date: 2024-09-30Project Manager: Engineering
Location: West of IH-45 to Wade Circle South, South of FM 2854 to Kirk Road
Project Summary: The project involves repairing approximately eight (8) miles of mill and asphalt overlay.

Project Type: Streets

Prior Years 2024 2025 2026 2027 2028 2029-2033 Total Cost

ExpenditureImprovements >$10,000 1,000 - - - - - - 1,000
Total Expenditure $1,000 - - - - - - $1,000

Project Forecast

No data found for the selected parameters.
Operating Impacts

Rank: C

City of Conroe
Capital Improvement Program 

Project Sheet
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Project Map:

Project Title:

Project Code:

Project Type:

Street Rehab - Service Center Area
I60Streets

City of Conroe
Capital Improvement Program 

Project Sheet
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Project Code: H42Project Title: Street Rehab - Sunset Ridge

Start Date: 2019-10-01 Completion Date: 2024-09-30Project Manager: Engineering
Location: Sunset Ridge Subdivision
Project Summary: The project will consist of approximately 5 miles of asphalt mill and overlay with minor drainage repairs.

Project Type: Streets

Prior Years 2024 2025 2026 2027 2028 2029-2033 Total Cost

ExpenditureImprovements >$10,000 2,931,000 - - - - - - 2,931,000
Total Expenditure $2,931,000 - - - - - - $2,931,000

Project Forecast

No data found for the selected parameters.
Operating Impacts

Rank: C

City of Conroe
Capital Improvement Program 

Project Sheet
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Project Geometry is too large to be display on the report.Project Map:

Project Title:

Project Code:

Project Type:

Street Rehab - Sunset Ridge
H42Streets

City of Conroe
Capital Improvement Program 

Project Sheet
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Project Code: G85Project Title: Street Rehab - Tanglewood-Briarwood Phase 1A

Start Date: 2019-10-01 Completion Date: 2024-09-30Project Manager: Engineering
Location: West Dallas Street to East Lewis Street and North Frazier to North San Jacinto Street
Project Summary: The project involves replacing approximately 2.2 miles of 6" concrete pavement.

Project Type: Streets

Prior Years 2024 2025 2026 2027 2028 2029-2033 Total Cost

ExpenditureImprovements >$10,000 2,427,000 - - - - - - 2,427,000
Total Expenditure $2,427,000 - - - - - - $2,427,000

Project Forecast

No data found for the selected parameters.
Operating Impacts

Rank: C

City of Conroe
Capital Improvement Program 

Project Sheet
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Project Map:

Project Title:

Project Code:

Project Type:

Street Rehab - Tanglewood-Briarwood Phase 1A
G85Streets

City of Conroe
Capital Improvement Program 

Project Sheet
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Project Code: I03Project Title: Street Rehab - Tanglewood-Briarwood Phase 2A

Start Date: 2020-10-01 Completion Date: 2024-09-30Project Manager: Engineering
Location: Wilson Road to North Dallas Street and North Frazier Street to North San Jacinto Street
Project Summary: The project involves replacing approximately two (2) miles of 6" concrete pavement.

Project Type: Streets

Prior Years 2024 2025 2026 2027 2028 2029-2033 Total Cost

ExpenditureImprovements >$10,000 1,551,000 - - - - - - 1,551,000
Total Expenditure $1,551,000 - - - - - - $1,551,000

Project Forecast

No data found for the selected parameters.
Operating Impacts

Rank: C

City of Conroe
Capital Improvement Program 

Project Sheet
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Project Geometry is too large to be display on the report.Project Map:

Project Title:

Project Code:

Project Type:

Street Rehab - Tanglewood-Briarwood Phase 2A
I03Streets

City of Conroe
Capital Improvement Program 

Project Sheet
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Project Code: I01Project Title: Underground Electrical Conversion - Downtown Alleys

Start Date: 2020-10-01 Completion Date: 2024-09-30Project Manager: Engineering
Location: Alley from Davis to Metcalf, Alley from N. Thompson to Main, Alley from Simonton to Metcalf
Project Summary: This project consists of converting three (3) Downtown alleys from overhead to underground electrical service. Entergy's associate cost is as follows: Part1: Alley from Simonton to Metcalf - $75,000 +/- 15%; Part 2: Alley from N. Thompson to N. Main Street - $75,000 +/-; Part 3: Alley from Davis Street to N. Pacific - $200,000 +/-. The City will be responsible for the following: 1) Providing and installing the conduitsystem; 2) Providing necessary easements for padmount transformers and primary conduit route. 3)Form and pouring the concrete foundations for the padmount transformers. 4) Converting all affectedcustomers from overhead to underground services and appropriate voltage.

Project Type: Streets

Prior Years 2024 2025 2026 2027 2028 2029-2033 Total Cost

ExpenditureImprovements >$10,000 1,000 - - - - - - 1,000
Total Expenditure $1,000 - - - - - - $1,000

Project Forecast

No data found for the selected parameters.
Operating Impacts

Rank: C

City of Conroe
Capital Improvement Program 

Project Sheet
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Project Geometry is too large to be display on the report.Project Map:

Project Title:

Project Code:

Project Type:

Underground Electrical Conversion - Downtown Alleys
I01Streets

City of Conroe
Capital Improvement Program 

Project Sheet

Underground Electrical Conversion 
Downtown Alleys
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Project Code: TBDProject Title: Street Rehab - Lake Conroe Forest Phase 2

Start Date: 2023-10-01 Completion Date: 2025-09-30Project Manager: Engineering
Location: Lake Conroe Forest Subdivision
Project Summary: The project is to mill and overlay approximately 11 miles of 6" asphalt including drainage improvements.

Project Type: Streets

Prior Years 2024 2025 2026 2027 2028 2029-2033 Total Cost

Funding SourceBond Proceeds - 248,000 3,490,000 - - - - 3,738,000
Total Funding Source - $248,000 $3,490,000 - - - - $3,738,000

ExpenditureImprovements >$10,000 - 248,000 3,490,000 - - - - 3,738,000
Total Expenditure - $248,000 $3,490,000 - - - - $3,738,000

Project Forecast

No data found for the selected parameters.
Operating Impacts

Rank: C

City of Conroe
Capital Improvement Program 

Project Sheet
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Project Geometry is too large to be display on the report.Project Map:

Project Title:

Project Code:

Project Type:

Street Rehab - Lake Conroe Forest Phase 2
TBDStreets

City of Conroe
Capital Improvement Program 

Project Sheet
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Project Code: TBDProject Title: Street Rehab - Tanglewood-Briarwood Phase 2B

Start Date: 2021-10-01 Completion Date: 2024-09-30Project Manager: Engineering
Location: West Dallas Street to North of Kentwood and North Pacific to North Roberson Street
Project Summary: The project involves replacing approximately two (2) miles of 6" mill and asphalt overlay; collector streets will be replaced with concrete (Thompson & Dallas).

Project Type: Streets

Prior Years 2024 2025 2026 2027 2028 2029-2033 Total Cost

Funding SourceBond Proceeds - 89,000 3,269,000 - - - - 3,358,000
Total Funding Source - $89,000 $3,269,000 - - - - $3,358,000

ExpenditureImprovements >$10,000 - 89,000 3,269,000 - - - - 3,358,000
Total Expenditure - $89,000 $3,269,000 - - - - $3,358,000

Project Forecast

No data found for the selected parameters.
Operating Impacts

Rank: C

City of Conroe
Capital Improvement Program 

Project Sheet
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Project Map:

Project Title:

Project Code:

Project Type:

Street Rehab - Tanglewood-Briarwood Phase 2B
TBDStreets

City of Conroe
Capital Improvement Program 

Project Sheet
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Project Code: TBDProject Title: Street Reconstruct - East Dallas Street

Start Date: 2024-10-01 Completion Date: 2025-09-30Project Manager: Engineering
Location: Railroad tracks to Woodland Drive
Project Summary: The scope of the project is to upgrade approximately 4,460 linear feet (2-lane to 4-lane), various left turn lanes) of asphalt with open ditches, to 7" concrete pavement with curb and gutter, sidewalks, and underground storm drain system. This project will connected to a water and sewer project (SSOI).

Project Type: Streets

Prior Years 2024 2025 2026 2027 2028 2029-2033 Total Cost

Funding SourceBond Proceeds - - 3,094,000 - - - - 3,094,000
Total Funding Source - - $3,094,000 - - - - $3,094,000

ExpenditureImprovements >$10,000 - - 3,083,000 - - - - 3,083,000Land >$5,000 - - 11,000 - - - - 11,000
Total Expenditure - - $3,094,000 - - - - $3,094,000

Project Forecast

No data found for the selected parameters.
Operating Impacts

Rank: C

City of Conroe
Capital Improvement Program 

Project Sheet
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Project Map:

Project Title:

Project Code:

Project Type:

Street Reconstruct - East Dallas Street
TBDStreets

City of Conroe
Capital Improvement Program 

Project Sheet
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Project Code: I85Project Title: Roadway Extension - Pacific Street

Start Date: 2023-02-01 Completion Date: 2024-09-30Project Manager: Engineering
Location: North Main to North Thompson
Project Summary: This project will extend Pacific Street from North Main to North Thompson along BNSF Railroad. Proposed extension will include asphalt pavement with partial curb and gutter section and sidewalk along the north right-of-way. This project will provide alternate circulation route in downtown area in the event of street closures.

Project Type: Streets

Prior Years 2024 2025 2026 2027 2028 2029-2033 Total Cost

Funding SourceBond Proceeds - 530,000 - - - - - 530,000
Total Funding Source - $530,000 - - - - - $530,000

ExpenditureImprovements >$10,000 - 380,000 - - - - - 380,000Land >$5,000 - 150,000 - - - - - 150,000
Total Expenditure - $530,000 - - - - - $530,000

Project Forecast

No data found for the selected parameters.
Operating Impacts

Rank: 01

City of Conroe
Capital Improvement Program 

Project Sheet
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Project Map:

Project Title:

Project Code:

Project Type:

Roadway Extension - Pacific Street
I85Streets

City of Conroe
Capital Improvement Program 

Project Sheet
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Project Code: TBDProject Title: Street Rehab - Glenwood Park

Start Date: 2023-10-01 Completion Date: 2025-09-30Project Manager: Engineering
Location: Glenwood Park Subdivision
Project Summary: Rehabilitate approximately 12,000 linear feet of asphalt by mill and overlay in the Glenwood Park Area (Cable Street, McCall Avenue, Lewis Street, Austin Street, Arnold Street, Lester Street).

Project Type: Streets

Prior Years 2024 2025 2026 2027 2028 2029-2033 Total Cost

Funding SourceBond Proceeds - 320,000 2,640,000 - - - - 2,960,000
Total Funding Source - $320,000 $2,640,000 - - - - $2,960,000

ExpenditureImprovements >$10,000 - 320,000 2,640,000 - - - - 2,960,000
Total Expenditure - $320,000 $2,640,000 - - - - $2,960,000

Project Forecast

No data found for the selected parameters.
Operating Impacts

Rank: 02

City of Conroe
Capital Improvement Program 

Project Sheet
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Project Geometry is too large to be display on the report.Project Map:

Project Title:

Project Code:

Project Type:

Street Rehab - Glenwood Park
TBDStreets

City of Conroe
Capital Improvement Program 

Project Sheet
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Project Code: TBDProject Title: Street Rehab - Valwood Area - Congressional Earmark

Start Date: 2023-10-01 Completion Date: 2024-09-30Project Manager: Engineering
Location: Silverdale to Foster, HWY 75 to S. 7th Street, and Foster South
Project Summary: The project will consist of minor base repair and approximately six (6) miles of mill and overlay with minor drainage repair. This project has some sections of open cut ditches and some concrete curb and gutter. Shaded area is not maintained by the City.

Project Type: Streets

Prior Years 2024 2025 2026 2027 2028 2029-2033 Total Cost

Funding SourceBond Proceeds - 1,044,000 - - - - - 1,044,000Intergovernmental - Federal - 4,174,000 - - - - - 4,174,000
Total Funding Source - $5,218,000 - - - - - $5,218,000

ExpenditureImprovements >$10,000 - 5,218,000 - - - - - 5,218,000
Total Expenditure - $5,218,000 - - - - - $5,218,000

Project Forecast

No data found for the selected parameters.
Operating Impacts

Rank: 04

City of Conroe
Capital Improvement Program 

Project Sheet
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Project Map:

Project Title:

Project Code:

Project Type:

Street Rehab - Valwood Area - Congressional Earmark
TBDStreets

City of Conroe
Capital Improvement Program 

Project Sheet
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Project Code: TBDProject Title: Street Rehab and Drainage Upgrades - FM 1488 Area - Congressional Earmark

Start Date: 2023-10-01 Completion Date: 2024-09-30Project Manager: Engineering
Location: Peoples Road, Lexington, Riverbrook and Sherbrook
Project Summary: This project will rehabilitate approximately 14,500 linear feet of asphalt streets in the IH-45/FM 1488 area within the City limits. This project will also include drainage and storm sewer upgrades.

Project Type: Streets

Prior Years 2024 2025 2026 2027 2028 2029-2033 Total Cost

Funding SourceBond Proceeds - 272,000 - - - - - 272,000Intergovernmental - Federal - 1,088,000 - - - - - 1,088,000
Total Funding Source - $1,360,000 - - - - - $1,360,000

ExpenditureImprovements >$10,000 - 1,360,000 - - - - - 1,360,000
Total Expenditure - $1,360,000 - - - - - $1,360,000

Project Forecast

No data found for the selected parameters.
Operating Impacts

Rank: 05

City of Conroe
Capital Improvement Program 

Project Sheet
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TBDStreets

City of Conroe
Capital Improvement Program 

Project Sheet
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Project Code: TBDProject Title: Roadway Extension - Airport Road - HGAC & CIDC

Start Date: 2024-10-01 Completion Date: 2027-09-30Project Manager: Engineering
Location: Highway 105 East to Loop 336
Project Summary: The project scope includes a proposed 4-lane (49' back to back) undivided roadway to expand mobility. The roadway is an estimated 9,500 linear feet of concrete pavement with curb and gutter. This project is connected to a traffic signal project.

Project Type: Streets

Prior Years 2024 2025 2026 2027 2028 2029-2033 Total Cost

Funding SourceIntergovernmental - Federal - - - 4,415,000 3,585,000 - - 8,000,000Transfer In - - 1,515,000 485,000 - - - 2,000,000
Total Funding Source - - $1,515,000 $4,900,000 $3,585,000 - - $10,000,000

ExpenditureImprovements >$10,000 - - 1,515,000 4,900,000 3,585,000 - - 10,000,000
Total Expenditure - - $1,515,000 $4,900,000 $3,585,000 - - $10,000,000

Project Forecast

No data found for the selected parameters.
Operating Impacts

Rank: 06

City of Conroe
Capital Improvement Program 

Project Sheet
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City of Conroe
Capital Improvement Program 

Project Sheet
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Project Code: TBDProject Title: Road Widening - Foster Drive - HGAC

Start Date: 2030-10-01 Completion Date: 2032-09-30Project Manager: Engineering
Location: Between SH 75 and FM 1314
Project Summary: Widen the existing road from 2 lane to 4 lane divided median with concrete curb and gutter. The length of the project is approximately 1.8 miles. This project is connected to a traffic signal.

Project Type: Streets

Prior Years 2024 2025 2026 2027 2028 2029-2033 Total Cost

Funding SourceBond Proceeds - - - - - - 2,672,000 2,672,000Intergovernmental - Federal - - - - - - 10,688,000 10,688,000
Total Funding Source - - - - - - $13,360,000 $13,360,000

ExpenditureImprovements >$10,000 - - - - - - 12,960,000 12,960,000Land >$5,000 - - - - - - 400,000 400,000
Total Expenditure - - - - - - $13,360,000 $13,360,000

Project Forecast

No data found for the selected parameters.
Operating Impacts

Rank: 07

City of Conroe
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Project Code: I35Project Title: Signal - League Line at Longmire Road

Start Date: 2021-10-01 Completion Date: 2024-09-30Project Manager: Engineering
Location: Intersection of League Line and Longmire Road
Project Summary: Upgrade the existing signal from flashing yellows to fully functional signal.

Project Type: Signals

Prior Years 2024 2025 2026 2027 2028 2029-2033 Total Cost

ExpenditureImprovements >$10,000 37,000 - - - - - - 37,000
Total Expenditure $37,000 - - - - - - $37,000

Project Forecast

No data found for the selected parameters.
Operating Impacts

Rank: C

City of Conroe
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Project Code: I77Project Title: Signal - Seven Coves at Farrel Road - CIDC

Start Date: 2022-10-01 Completion Date: 2024-09-30Project Manager: Engineering
Location: Intersection of Seven Coves Road and Farrel Road
Project Summary: Install Highway Traffic Signal (mast arms) to TxDOT standards.

Project Type: Signals

Prior Years 2024 2025 2026 2027 2028 2029-2033 Total Cost

Funding SourceTransfer In 428,000 - - - - - - 428,000
Total Funding Source $428,000 - - - - - - $428,000

ExpenditureImprovements >$10,000 428,000 - - - - - - 428,000
Total Expenditure $428,000 - - - - - - $428,000

Project Forecast

No data found for the selected parameters.
Operating Impacts

Rank: C

City of Conroe
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Project Code: G95Project Title: Signal System Upgrades - City Wide Radars - 5 Year Plan

Start Date: 2018-10-01 Completion Date: 2024-09-30Project Manager: Engineering
Location: Various locations
Project Summary: Install updated radars per TxDOT Standards at various locations within the City limits.

Project Type: Signals

Prior Years 2024 2025 2026 2027 2028 2029-2033 Total Cost

ExpenditureImprovements >$10,000 300,000 - - - - - - 300,000
Total Expenditure $300,000 - - - - - - $300,000

Project Forecast

No data found for the selected parameters.
Operating Impacts

Rank: C

City of Conroe
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Project Code: I34Project Title: Signal Upgrades - Mast Arms - Phase 1

Start Date: 2021-10-01 Completion Date: 2024-09-30Project Manager: Engineering
Location: Lewis at SH 75, Dallas Street at SH 75, Hillcrest at SH 75, and 10th Street at SH 105 East
Project Summary: Upgrade signals to mast arms per TxDOT Standards within the City limits. Locations for upgrades: 1)Lewis at SH 75; 2) Dallas at SH 75; 3) Hillcrest at SH 75; 4) 10th Street at SH 105 East

Project Type: Signals

Prior Years 2024 2025 2026 2027 2028 2029-2033 Total Cost

Funding SourceBond Proceeds - 530,000 - - - - - 530,000
Total Funding Source - $530,000 - - - - - $530,000

ExpenditureImprovements >$10,000 1,015,000 530,000 - - - - - 1,545,000
Total Expenditure $1,015,000 $530,000 - - - - - $1,545,000

Project Forecast

No data found for the selected parameters.
Operating Impacts

Rank: C

City of Conroe
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Project Code: I76Project Title: Signals Upgrades - IH-45 at North Loop 336

Start Date: 2022-10-01 Completion Date: 2024-09-30Project Manager: Engineering
Location: Intersection of IH-45 North Bridge at North Loop 336
Project Summary: Adjust for left turn lane and synchronize lights. Possible removal of one light for better flow of traffic.

Project Type: Signals

Prior Years 2024 2025 2026 2027 2028 2029-2033 Total Cost

ExpenditureImprovements >$10,000 486,000 - - - - - - 486,000
Total Expenditure $486,000 - - - - - - $486,000

Project Forecast

No data found for the selected parameters.
Operating Impacts

Rank: C

City of Conroe
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Project Code: TBDProject Title: Fiber Connectivity - South Loop 336 - East - Congressional Earmark

Start Date: 2023-10-01 Completion Date: 2024-09-30Project Manager: Engineering
Location: FM 1314 to SH 105 along S. Loop 336
Project Summary: This project is to extend 3.4 miles of underground fiber optic. If the grant is approved the City will pay 20% of the cost.

Project Type: Signals

Prior Years 2024 2025 2026 2027 2028 2029-2033 Total Cost

Funding SourceBond Proceeds - 231,000 - - - - - 231,000Intergovernmental - Federal - 923,000 - - - - - 923,000
Total Funding Source - $1,154,000 - - - - - $1,154,000

ExpenditureImprovements >$10,000 - 1,154,000 - - - - - 1,154,000
Total Expenditure - $1,154,000 - - - - - $1,154,000

Project Forecast

No data found for the selected parameters.
Operating Impacts

Rank: C

City of Conroe
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Project Code: TBDProject Title: Fiber Connectivity - South Loop 336 - West - Congressional Earmark

Start Date: 2023-10-01 Completion Date: 2024-09-30Project Manager: Engineering
Location: SH 105 West to Sgt. Ed Holcomb Blvd. along S. Loop 336
Project Summary: This project is to extend 4 miles of underground fiber optic.

Project Type: Signals

Prior Years 2024 2025 2026 2027 2028 2029-2033 Total Cost

Funding SourceBond Proceeds - 276,000 - - - - - 276,000Intergovernmental - Federal - 1,106,000 - - - - - 1,106,000
Total Funding Source - $1,382,000 - - - - - $1,382,000

ExpenditureImprovements >$10,000 - 1,382,000 - - - - - 1,382,000
Total Expenditure - $1,382,000 - - - - - $1,382,000

Project Forecast

No data found for the selected parameters.
Operating Impacts

Rank: C

City of Conroe
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Project Code: TBDProject Title: Signal Upgrades - State Highway 75

Start Date: 2024-10-01 Completion Date: 2025-09-30Project Manager: Engineering
Location: Mill Avenue at SH 75 and Gladstell Street at SH 75
Project Summary: Upgrade span wire to mast arms per TxDOT Standards within the City limits. Locations for upgrades 1) Mill Avenue at SH 75 2) Gladstell Street at SH 75 (split median).

Project Type: Signals

Prior Years 2024 2025 2026 2027 2028 2029-2033 Total Cost

Funding SourceBond Proceeds - - 547,000 - - - - 547,000
Total Funding Source - - $547,000 - - - - $547,000

ExpenditureImprovements >$10,000 - - 547,000 - - - - 547,000
Total Expenditure - - $547,000 - - - - $547,000

Project Forecast

No data found for the selected parameters.
Operating Impacts

Rank: 01

City of Conroe
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Project Code: I37Project Title: Fire Department - Fire Station #8

Start Date: 2021-10-01 Completion Date: 2024-09-30Project Manager: Fire Department
Location: FM 3083 & Presswood Dr. - Northwest Corner
Project Summary: Design, construct, equip and occupy a new fire station on the east side of the City by March 2023. This process will take approximately 24 months to design and order the necessary equipment needed for the fire station and the new truck. We will also need to hire 15 new fire fighters to occupy the station. This hiring and training process will take approximately 24 months to complete.

Project Type: Facilities

Prior Years 2024 2025 2026 2027 2028 2029-2033 Total Cost

ExpenditureImprovements >$10,000 8,227,000 - - - - - - 8,227,000
Total Expenditure $8,227,000 - - - - - - $8,227,000

Project Forecast

2024 2025 2026 2027 2028 2029-2033 Total Cost

ExpensesSupplies 128,931 129,510 130,100 130,702 131,316 397,757 1,048,316Contractual 99,721 100,915 102,934 104,992 107,092 334,300 849,954Personnel Services 1,593,135 1,621,217 1,649,862 1,679,079 1,708,881 7,145,639 15,397,813
Total Expenses $1,821,787 $1,851,643 $1,882,896 $1,914,773 $1,947,289 $7,877,696 $17,296,083

Net Total ($1,821,787) ($1,851,643) ($1,882,896) ($1,914,773) ($1,947,289) ($7,877,696) ($17,296,083)

Operating Impacts

Rank: C

City of Conroe
Capital Improvement Program 
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Project Code: I26Project Title: City Hall 1st Floor Improvements

Start Date: 2022-10-01 Completion Date: 2024-09-30
Project Manager: Finance & Administration

Location: 300 West Davis
Project Summary: This project includes improving and finishing out the first floor of the Conroe Tower.

Project Type: Facilities

Prior Years 2024 2025 2026 2027 2028 2029-2033 Total Cost

ExpenditureImprovements >$10,000 412,000 - - - - - - 412,000
Total Expenditure $412,000 - - - - - - $412,000

Project Forecast

No data found for the selected parameters.
Operating Impacts

Rank: 01

City of Conroe
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Project Code: TBDProject Title: Fire Department - Fire Station - Grand Central Park

Start Date: 2027-10-01 Completion Date: 2029-09-30
Project Manager: Fire Chief Ken Kreger

Location: Conroe Industrial Park
Project Summary: Design, construct, equip and occupy a new fire station in the Conroe Industrial Park by April 2025.  This process will take approximately 24 months to design and order the necessary equipment needed for the fire station and the new Apparatus.  We will also need to hire 15 new fire fighters to occupy the station.  The hiring and training process is estimated to take approximately 24 months to complete.

Project Type: Facilities

Prior Years 2024 2025 2026 2027 2028 2029-2033 Total Cost

Funding SourceBond Proceeds - - - - - 10,000,000 - 10,000,000
Total Funding Source - - - - - $10,000,000 - $10,000,000

ExpenditureBuildings >$10,000 - - - - - 10,000,000 - 10,000,000
Total Expenditure - - - - - $10,000,000 - $10,000,000

Project Forecast

2024 2025 2026 2027 2028 2029-2033 Total Cost

ExpensesPersonnel Services - - - - 1,651,649 6,905,035 8,556,684Supplies - - - - 130,000 520,000 650,000Contractual - - - - 100,000 400,000 500,000
Total Expenses - - - - $1,881,649 $7,825,035 $9,706,684

Net Total - - - - ($1,881,649) ($7,825,035) ($9,706,684)

Operating Impacts

Rank: 03

City of Conroe
Capital Improvement Program 
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Project Code: H64Project Title: Oscar Johnson, Jr. Community Center

Start Date: 2020-01-01 Completion Date: 2024-09-30
Project Manager: Parks and Recreation

Location: Foster Drive and South Third Street
Project Summary: Architecture and engineering services for a new multi-generational center.  Fees are based on seven percent of the estimated construction cost of $32,000,000 as outlined in the 2018 feasibility study.

Project Type: Parks

Prior Years 2024 2025 2026 2027 2028 2029-2033 Total Cost

Funding SourceTransfer In 696,000 - - - - - - 696,000
Total Funding Source $696,000 - - - - - - $696,000

ExpenditureBuildings >$10,000 33,797,000 - - - - - - 33,797,000Improvements >$10,000 1,637,000 - - - - - - 1,637,000
Total Expenditure $35,434,000 - - - - - - $35,434,000

Project Forecast

2024 2025 2026 2027 2028 2029-2033 Total Cost

RevenuesCharges for Sales and Services 1,410,000 1,470,000 1,530,000 1,590,000 1,670,000 7,422,000 15,092,000
Total Revenues $1,410,000 $1,470,000 $1,530,000 $1,590,000 $1,670,000 $7,422,000 $15,092,000

ExpensesPersonnel Services 1,471,166 1,500,529 1,530,450 1,561,039 1,592,108 6,691,425 14,346,717Supplies 142,750 144,650 146,450 148,950 150,750 628,466 1,362,016Contractual 372,000 378,800 395,800 404,102 411,408 1,722,947 3,685,057
Total Expenses $1,985,916 $2,023,979 $2,072,700 $2,114,091 $2,154,266 $9,042,838 $19,393,790

Net Total ($575,916) ($553,979) ($542,700) ($524,091) ($484,266) ($1,620,838) ($4,301,790)

Operating Impacts

Rank: C

City of Conroe
Capital Improvement Program 
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Project Code: TBDProject Title: Westside Recreation Center - HVAC Chiller

Start Date: 2023-10-01 Completion Date: 2024-09-30Project Manager: TBD
Location: 10245 Owen Drive
Project Summary: This project is to replace the 30-year-old HVAC chiller at the Westside Recreation Center (inclusive of electrical and controls).

Project Type: Parks

Prior Years 2024 2025 2026 2027 2028 2029-2033 Total Cost

Funding SourceBond Proceeds - 200,000 - - - - - 200,000
Total Funding Source - $200,000 - - - - - $200,000

ExpenditureMachinery and Equipment >$5,000 - 200,000 - - - - - 200,000
Total Expenditure - $200,000 - - - - - $200,000

Project Forecast

No data found for the selected parameters.
Operating Impacts

Rank: 01

City of Conroe
Capital Improvement Program 

Project Sheet

94City of Conroe, Texas CIP FY 2023-2024



Project Map:

Project Title:

Project Code:

Project Type:

Westside Recreation Center - HVAC Chiller
TBDParks

City of Conroe
Capital Improvement Program 

Project Sheet

95City of Conroe, Texas CIP FY 2023-2024



(This page intentionally left blank.) 

96City of Conroe, Texas CIP FY 2023-2024



Drainage 
Improvements

97City of Conroe, Texas CIP FY 2023-2024



Project Code: I75Project Title: Culvert Replacement - Heritage Museum Driveway

Start Date: 2022-10-01 Completion Date: 2024-09-30Project Manager: Engineering
Location: Heritage Museum Driveway on IH-45 Feeder
Project Summary: The project scope is to replace the existing culvert with new 7'x6' reinforced concrete box culvert, junction box, headwalls, and pavement repairs to improve the drainage at Heritage Museum and Candy Cane Park area.

Project Type: Drainage

Prior Years 2024 2025 2026 2027 2028 2029-2033 Total Cost

ExpenditureImprovements >$10,000 315,000 - - - - - - 315,000
Total Expenditure $315,000 - - - - - - $315,000

Project Forecast

No data found for the selected parameters.
Operating Impacts

Rank: C

City of Conroe
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Project Code: I12Project Title: Rehab - Alligator Creek Phase 1

Start Date: 2020-10-01 Completion Date: 2024-09-30Project Manager: Engineering
Location: IH-45 to Roberson Street
Project Summary: This project includes the rehabilitation of approximately 4,500 linear feet to re-establish proper drainage in the area. Added retaining wall and bracing for electrical poles to avoid relocating utilities.

Project Type: Drainage

Prior Years 2024 2025 2026 2027 2028 2029-2033 Total Cost

ExpenditureImprovements >$10,000 1,402,000 - - - - - - 1,402,000
Total Expenditure $1,402,000 - - - - - - $1,402,000

Project Forecast

No data found for the selected parameters.
Operating Impacts

Rank: C

City of Conroe
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Project Code:

Project Title:

Start Date: Completion Date: 2025-09-30Project Manager: Engineering
Location:

Project Summary: 2022 Flood Mitigation Assistance (FMA) and the Building Resilient Infrastructure and Communities (BRIC) grant program. The City will be responsible for 20% of $1,893,730. There is potential for the City to contribute less if the locations meet certain criteria. This grant is to elevated slabs on 4 properties and acquire/demolish  2 properties.  Property owners have been contacted and are agreeable to the work outlined by the grant.

Project Type:

BRIC-FMA Grants TBDDrainage2023-10-01
Multiple

Prior Years 2024 2025 2026 2027 2028 2029-2033 Total Cost

Funding SourceBond Proceeds - 350,000 - - - - - 350,000
Total Funding Source - $350,000 - - - - - $350,000

ExpenditureImprovements >$10,000 - 350,000 - - - - - 350,000
Total Expenditure - $350,000 - - - - - $350,000

Project Forecast

No data found for the selected parameters.
Operating Impacts

Rank: C

City of Conroe
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Project Code: TBDProject Title: Drainage Improvements - Lilly Boulevard

Start Date: 2023-10-01 Completion Date: 2024-09-30Project Manager: Engineering
Location: South of Loop 336 on Lilly Boulevard
Project Summary: Upsize storm sewer system causing uncontrolled overflows. The project scope is to construct two proposed grass channels, add curb inlets, headwalls, and reinforced concrete pipe. The benefits of approving this project is to remove nine structures from the drainage problem locations, in which four are deemed repetitive loss. This project has been identified on the Master Drainage plan. Currently this area has four (4) repetitive loss structures and five (5) other structures.

Project Type: Drainage

Prior Years 2024 2025 2026 2027 2028 2029-2033 Total Cost

Funding SourceBond Proceeds - 2,295,000 - - - - - 2,295,000
Total Funding Source - $2,295,000 - - - - - $2,295,000

ExpenditureImprovements >$10,000 - 2,295,000 - - - - - 2,295,000
Total Expenditure - $2,295,000 - - - - - $2,295,000

Project Forecast

No data found for the selected parameters.
Operating Impacts

Rank: C

City of Conroe
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Project Code: I68Project Title: Water Line Extension - FM 2854 - Developer Agreement - MUD 183

Start Date: 2022-10-01 Completion Date: 2024-09-30Project Manager: Engineering
Location: McCaleb and FM 2854
Project Summary: The scope of the project is to extend approximately 12,000 linear feet of 12" water line along McCaleb Road (from water plant #26 to FM 2854) and along FM 2854 (from McCaleb Rd to Ponderosa Drive). This construction is to loop MUD 183 water system.

Project Type: Water

Prior Years 2024 2025 2026 2027 2028 2029-2033 Total Cost

ExpenditureImprovements >$10,000 1,625,000 - - - - - - 1,625,000
Total Expenditure $1,625,000 - - - - - - $1,625,000

Project Forecast

No data found for the selected parameters.
Operating Impacts

Rank: C

City of Conroe
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Project Code: I69Project Title: Water Line Extension - Old Highway 105 - Developer Agreement - MUD 183

Start Date: 2022-10-01 Completion Date: 2024-09-30Project Manager: Engineering
Location: Along Old Highway 105 between SH 105 West and Timberland Country Drive
Project Summary: Install approximately 8,000 linear feet of 12" water line.

Project Type: Water

Prior Years 2024 2025 2026 2027 2028 2029-2033 Total Cost

ExpenditureImprovements >$10,000 741,000 - - - - - - 741,000
Total Expenditure $741,000 - - - - - - $741,000

Project Forecast

No data found for the selected parameters.
Operating Impacts

Rank: C

City of Conroe
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Project Code: H05Project Title: Water Line Extension - Water Well No. 24 Blending

Start Date: 2018-10-01 Completion Date: 2024-09-30Project Manager: Engineering
Location: Along Water Well No. 24 site to FM 3083, and over to Water Well No. 22 site.
Project Summary: This project consists of adding approximately 2.5 miles of new 6 inch 180 PSI pressure class PVC.

Project Type: Water

Prior Years 2024 2025 2026 2027 2028 2029-2033 Total Cost

ExpenditureImprovements >$10,000 298,000 - - - - - - 298,000
Total Expenditure $298,000 - - - - - - $298,000

Project Forecast

No data found for the selected parameters.
Operating Impacts

Rank: C

City of Conroe
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Project Code: I44Project Title: Water Line Rehab - Conroe Hospital Area

Start Date: 2021-10-01 Completion Date: 2024-09-30Project Manager: Engineering
Location: Medical Center Area, Riverpointe Area, and Loop 336 South Feeder Area.
Project Summary: The project consists of replacing approximately 13,500 linear feet of 8" asbestos cement water lines with new 8" PVC water lines located on Grand Lake Drive (Loop 336 South to Riverpointe), Riverwood Court (Medical Center to Riverpointe), Riverpointe (IH-45 Feeder to Loop 336 South), Medical Center (IH-45 Feeder to Loop 336 South) and George Strake (Medical Center Area). This upgrade is necessary to maintain better circulation in distribution system.

Project Type: Water

Prior Years 2024 2025 2026 2027 2028 2029-2033 Total Cost

Funding SourceBond Proceeds - 1,834,000 - - - - - 1,834,000
Total Funding Source - $1,834,000 - - - - - $1,834,000

ExpenditureImprovements >$10,000 1,438,000 1,834,000 - - - - - 3,272,000
Total Expenditure $1,438,000 $1,834,000 - - - - - $3,272,000

Project Forecast

No data found for the selected parameters.
Operating Impacts

Rank: C
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Project Code: I53Project Title: Water Plant - Moran Ranch - Developer Agreement

Start Date: 2022-01-01 Completion Date: 2024-09-30Project Manager: Engineering
Location: Moran Ranch
Project Summary: Install water plant with Elevated storage Tank. Possible Developer Agreement for the City to reimburse cost to the developer.

Project Type: Water

Prior Years 2024 2025 2026 2027 2028 2029-2033 Total Cost

Funding SourceBond Proceeds - 400,000 - - - - - 400,000
Total Funding Source - $400,000 - - - - - $400,000

ExpenditureImprovements >$10,000 9,456,000 400,000 - - - - - 9,856,000
Total Expenditure $9,456,000 $400,000 - - - - - $9,856,000

Project Forecast

No data found for the selected parameters.
Operating Impacts

Rank: C
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Project Code: I54Project Title: Water Plant - Conroe Industrial Park West - CIDC

Start Date: 2021-12-01 Completion Date: 2024-09-30Project Manager: Engineering
Location: Conroe Park West
Project Summary: Construction a water plant with ground storage tank.

Project Type: Water

Prior Years 2024 2025 2026 2027 2028 2029-2033 Total Cost

Funding SourceTransfer In 368,000 - - - - - - 368,000
Total Funding Source $368,000 - - - - - - $368,000

ExpenditureImprovements >$10,000    368,000 - - - - - -    368,000
Total Expenditure    $368,000 - - - - - -    $368,000

Project Forecast

No data found for the selected parameters.
Operating Impacts

Rank: C
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Project Code: I66Project Title: Water Plant - Northwest Operational Zone

Start Date: 2022-10-01 Completion Date: 2024-09-30Project Manager: Engineering
Location: Northwest Operational Zone
Project Summary: This project includes the construction of a new water plant that consists of a 1,500 gpm Jasper water well and a 1 million gallon elevated storage tank.

Project Type: Water

Prior Years 2024 2025 2026 2027 2028 2029-2033 Total Cost

ExpenditureImprovements >$10,000 500,000 - - - - - - 500,000
Total Expenditure $500,000 - - - - - - $500,000

Project Forecast

No data found for the selected parameters.
Operating Impacts

Rank: C
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Project Code: I43Project Title: Water Plant - Seven Coves Area - CIDC

Start Date: 2021-01-01 Completion Date: 2024-09-30Project Manager: Engineering
Location: Seven Coves Area
Project Summary: This project includes the installation of a water well and 1.0 or 2.0 million gallon ground storage tank in the Seven Coves area.

Project Type: Water

Prior Years 2024 2025 2026 2027 2028 2029-2033 Total Cost

Funding SourceTransfer In 8,928,000 - - - - - - 8,928,000
Total Funding Source $8,928,000 - - - - - - $8,928,000

ExpenditureImprovements >$10,000 8,928,000 - - - - - - 8,928,000
Total Expenditure $8,928,000 - - - - - - $8,928,000

Project Forecast

No data found for the selected parameters.
Operating Impacts

Rank: C
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Project Code: TBDProject Title: Water Extension  - Old Montgomery Road - Developer Agreement

Start Date: 2023-10-01 Completion Date: 2024-09-30Project Manager: Engineering
Location: Along Old Montgomery Road north of FM 830
Project Summary: Construct approximately 3,100 linear feet of 12" water line. The Woodlands Hill Development will be building this area, but the City will upsize the lines.

Project Type: Water

Prior Years 2024 2025 2026 2027 2028 2029-2033 Total Cost

Funding SourceBond Proceeds - 2,250,000 - - - - - 2,250,000
Total Funding Source - $2,250,000 - - - - - $2,250,000

ExpenditureImprovements >$10,000 - 2,059,000 - - - - - 2,059,000Land >$5,000 - 191,000 - - - - - 191,000
Total Expenditure - $2,250,000 - - - - - $2,250,000

Project Forecast

No data found for the selected parameters.
Operating Impacts

Rank: C
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Project Code: TBDProject Title: Water Line Extension - Dream Center

Start Date: 2023-10-01 Completion Date: 2024-09-30Project Manager: Engineering
Location: Along Avenue E over to Avenue F
Project Summary: Extend approximately 1,500 linear feet of 10" PVC C900 to service the Dream Center Area.

Project Type: Water

Prior Years 2024 2025 2026 2027 2028 2029-2033 Total Cost

Funding SourceBond Proceeds - 388,000 - - - - - 388,000
Total Funding Source - $388,000 - - - - - $388,000

ExpenditureImprovements >$10,000 - 388,000 - - - - - 388,000
Total Expenditure - $388,000 - - - - - $388,000

Project Forecast

No data found for the selected parameters.
Operating Impacts

Rank: C
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Project Code: I83Project Title: Water Well Re-Drilling - Plant #14

Start Date: 2023-03-01 Completion Date: 2024-09-30Project Manager: Engineering
Location: Wedgewood - 2631 Longmire Road
Project Summary: This project will construct new 2,000 gpm Jasper well to replace existing well at Water Plant#14 (Wedgewood Water Plant). Existing well is in service for over 30-years and it's production capacity has declined to approx. 1,000 gpm. Based on historical usage and per the latest water master plan report, this water plant will need approximately 2,000 gpm production capacity in order to keep up with current and further demands. Proposed construction will include following: Plugging existing well; drilling new 2,000 gpm Jasper well, electrical upgrades and related works. Upgrading the pumps for this location is part of the new Water Master Plan (W113).

Project Type: Water

Prior Years 2024 2025 2026 2027 2028 2029-2033 Total Cost

Funding SourceBond Proceeds - 3,780,000 - - - - - 3,780,000
Total Funding Source - $3,780,000 - - - - - $3,780,000

ExpenditureImprovements >$10,000 500,000 3,765,000 - - - - - 4,265,000Land >$5,000 - 15,000 - - - - - 15,000
Total Expenditure $500,000 $3,780,000 - - - - - $4,280,000

Project Forecast

No data found for the selected parameters.
Operating Impacts

Rank: C
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Project Code: I82Project Title: Water Well Re-Drilling - Plant #6

Start Date: 2023-03-01 Completion Date: 2024-09-30Project Manager: Engineering
Location: Northwest - 2021 Westview
Project Summary: This project will construct new 2,000 gpm capacity Jasper well to replace existing well at Water Plant#6 (Northwest Water Plant). Existing well is in service for over 50-years and  it's production capacity has declined to approx. 1,000 gpm. Based on historical usage and per the latest water master plan report, this water plant will need approximately 2,000 gpm production capacity in order to keep up with current and further demand. Proposed construction will include following: Plugging existing well; drilling new 2,000 gpm Jasper well, electrical upgrades and related works. Upgrading the pups are part of the new Water Master Plan (W112)

Project Type: Water

Prior Years 2024 2025 2026 2027 2028 2029-2033 Total Cost

Funding SourceBond Proceeds - 3,740,000 - - - - - 3,740,000
Total Funding Source - $3,740,000 - - - - - $3,740,000

ExpenditureImprovements >$10,000 500,000 3,740,000 - - - - - 4,240,000
Total Expenditure $500,000 $3,740,000 - - - - - $4,240,000

Project Forecast

No data found for the selected parameters.
Operating Impacts

Rank: C
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Project Code: TBDProject Title: Water Line Rehab - Park Oak Drive

Start Date: 2023-10-01 Completion Date: 2024-09-30Project Manager: Engineering
Location: Park Oak Drive between Round Oak Lane and Park Oak Drive (cul-de-sac)
Project Summary: Upsize approximately 900 linear feet of existing 4" water line to 8" from west end of Park Oak Drive and interconnect between Round Oak Lane and Park Oak Drive (west cul-de-sac).

Project Type: Water

Prior Years 2024 2025 2026 2027 2028 2029-2033 Total Cost

Funding SourceBond Proceeds - 706,000 - - - - - 706,000
Total Funding Source - $706,000 - - - - - $706,000

ExpenditureImprovements >$10,000 - 706,000 - - - - - 706,000
Total Expenditure - $706,000 - - - - - $706,000

Project Forecast

No data found for the selected parameters.
Operating Impacts

Rank: C
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Project Code: TBDProject Title: Water Line Rehab - Bybee Street Area

Start Date: 2024-10-01 Completion Date: 2025-09-30Project Manager: Engineering
Location: Bybee Street area off Airport Road and E Dallas Street
Project Summary: The project consists of replacing approximately 16,924 linear feet of 8" and 12" waterline and upgrade approximately 3,700 linear feet 8" water line. This project is connected to a street and sewer (SSOI) project.

Project Type: Water

Prior Years 2024 2025 2026 2027 2028 2029-2033 Total Cost

Funding SourceBond Proceeds - - 1,900,000 - - - - 1,900,000
Total Funding Source - - $1,900,000 - - - - $1,900,000

ExpenditureImprovements >$10,000 - - 1,900,000 - - - - 1,900,000
Total Expenditure - - $1,900,000 - - - - $1,900,000

Project Forecast

No data found for the selected parameters.
Operating Impacts

Rank: C
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Project Code: TBDProject Title: Water Line Rehab - East Dallas Street

Start Date: 2024-10-01 Completion Date: 2025-09-30Project Manager: Engineering
Location: Railroad tracks to Woodland Drive
Project Summary: The scope of the project is to upgrade approximately 3,700 linear feet 8" water line. This project is connected to a street and sewer (SSOI) project.

Project Type: Water

Prior Years 2024 2025 2026 2027 2028 2029-2033 Total Cost

Funding SourceBond Proceeds - - 731,000 - - - - 731,000
Total Funding Source - - $731,000 - - - - $731,000

ExpenditureImprovements >$10,000 - - 731,000 - - - - 731,000
Total Expenditure - - $731,000 - - - - $731,000

Project Forecast

No data found for the selected parameters.
Operating Impacts

Rank: 02
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Project Code: TBDProject Title: Water Well Re-Drilling and Control Building - Plant #5

Start Date: 2025-10-01 Completion Date: 2027-09-30Project Manager: Engineering
Location: First Street - 1199 N. First Street
Project Summary: This project will construct a new Jasper well to replace the existing well. The existing well has been in service for over 60 years and the well only producing 1,000 gpm. Based on historical usage and per the latest well master plan report, this water plant needs to produce 2,000 gpm production capacity in order to keep up with current and future demands. The scope is to plug the existing well, drill a new 2,000 gpm Jasper well, construction a new MCC building, electrical, and 650 kW generator, and related works. Upgrading the pumps for this well site is part of the new Water Master Plan (W111).

Project Type: Water

Prior Years 2024 2025 2026 2027 2028 2029-2033 Total Cost

Funding SourceBond Proceeds - - - 723,000 6,483,000 - - 7,206,000
Total Funding Source - - - $723,000 $6,483,000 - - $7,206,000

ExpenditureImprovements >$10,000 - - - 723,000 6,483,000 - - 7,206,000
Total Expenditure - - - $723,000 $6,483,000 - - $7,206,000

Project Forecast

No data found for the selected parameters.
Operating Impacts

Rank: 03

City of Conroe
Capital Improvement Program 

Project Sheet

138City of Conroe, Texas CIP FY 2023-2024



Project Map:

Project Title:

Project Code:

Project Type:

Water Well Re-Drilling and Control Building - Plant #5
TBDWater

City of Conroe
Capital Improvement Program 

Project Sheet

139City of Conroe, Texas CIP FY 2023-2024



Project Code: TBDProject Title: Water Rehab - Artesian Area

Start Date: 2024-10-01 Completion Date: 2025-09-30Project Manager: Engineering
Location: Artesian Lakes Subdivision
Project Summary: The project consists of installing approximately 25,000 linear feet of 12" and 8" water line in Artesian Lakes and adjacent streets. The installation is needed to replace aged lines and provide fire flow protection. This project needs to be done before the Street Rehab - Artesian Area.

Project Type: Water

Prior Years 2024 2025 2026 2027 2028 2029-2033 Total Cost

Funding SourceBond Proceeds - - 5,040,000 - - - - 5,040,000
Total Funding Source - - $5,040,000 - - - - $5,040,000

ExpenditureImprovements >$10,000 - - 5,040,000 - - - - 5,040,000
Total Expenditure - - $5,040,000 - - - - $5,040,000

Project Forecast

No data found for the selected parameters.
Operating Impacts

Rank: 04
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Project Code: TBDProject Title: Water Line Extension - TimberPointe - Developer Agreement

Start Date: 2024-10-01 Completion Date: 2025-09-30Project Manager: Engineering
Location: Along Old HWY 105 W at the Intersection of HWY 105 to the Intersection to Southshore Drive
Project Summary: This project is to install 12” waterline to serve Timberpointe Development  (approx. 8,000 LF), along Old HWY 105 W, at the intersection of Old HWY 105 W and HWY 105 to the intersection of Old HWY 105 W and Southshore Drive. This project is part of the new Water Master Plan (W107).

Project Type: Water

Prior Years 2024 2025 2026 2027 2028 2029-2033 Total Cost

Funding SourceBond Proceeds - - 2,767,000 - - - - 2,767,000
Total Funding Source - - $2,767,000 - - - - $2,767,000

ExpenditureImprovements >$10,000 - - 2,767,000 - - - - 2,767,000
Total Expenditure - - $2,767,000 - - - - $2,767,000

Project Forecast

No data found for the selected parameters.
Operating Impacts

Rank: 05
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Project Code: TBDProject Title: Water Line Replacement - First Street

Start Date: 2025-10-01 Completion Date: 2026-09-30Project Manager: Engineering
Location: North First Street from Adkins Street to Avenue E
Project Summary: This project will construct approximately 5,400 linear feet of 12" waterline along North First Street from Adkins Street to Avenue E, connecting City's Water Plant #5 on north and Water Plant #4 on south. This project will replace existing 10" waterlines and upgrade to 12" PVC waterlines while providing increased capacity for future downtown redevelopments.

Project Type: Water

Prior Years 2024 2025 2026 2027 2028 2029-2033 Total Cost

Funding SourceBond Proceeds - - 264,000 1,428,000 - - - 1,692,000
Total Funding Source - - $264,000 $1,428,000 - - - $1,692,000

ExpenditureImprovements >$10,000 - - 244,000 1,428,000 - - - 1,672,000Land >$5,000 - - 20,000 - - - - 20,000
Total Expenditure - - $264,000 $1,428,000 - - - $1,692,000

Project Forecast

No data found for the selected parameters.
Operating Impacts

Rank: 06
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Project Code: TBDProject Title: Water Well Re-Drilling - Plant #18

Start Date: 2025-10-01 Completion Date: 2026-08-31Project Manager: Engineering
Location: Carl Barton - 2251 S. Loop 336 E.
Project Summary: This project will construct a new Jasper well to replace the existing well that has been in service for 17 years. The existing well is only producing 1,000 gpm and based on historic usage and the latest water master plan report this well needs to produce 2,000 gpm in order to keep up with current and future demands. Scope is to plug the existing well, drill new 2,000 gpm Jasper well and 650 KW generator and related works.

Project Type: Water

Prior Years 2024 2025 2026 2027 2028 2029-2033 Total Cost

Funding SourceBond Proceeds - - - 5,230,000 - - - 5,230,000
Total Funding Source - - - $5,230,000 - - - $5,230,000

ExpenditureImprovements >$10,000 - - - 5,230,000 - - - 5,230,000
Total Expenditure - - - $5,230,000 - - - $5,230,000

Project Forecast

No data found for the selected parameters.
Operating Impacts

Rank: 07
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Project Code: TBDProject Title: Water Plant Building Replacement - Water Well #4

Start Date: 2025-10-01 Completion Date: 2026-09-30Project Manager: Engineering
Location: 108 S. Main Street
Project Summary: The project scope is to demolish the existing control building and construct a new precast building including HVAC and electrical connections. The estimate includes using the existing foundation.

Project Type: Water

Prior Years 2024 2025 2026 2027 2028 2029-2033 Total Cost

Funding SourceBond Proceeds - - - 492,000 - - - 492,000
Total Funding Source - - - $492,000 - - - $492,000

ExpenditureImprovements >$10,000 - - - 492,000 - - - 492,000
Total Expenditure - - - $492,000 - - - $492,000

Project Forecast

No data found for the selected parameters.
Operating Impacts

Rank: 08
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Project Code: TBDProject Title: Water Line Extension - IH-45 across San Jacinto River

Start Date: 2025-10-01 Completion Date: 2026-09-30Project Manager: Engineering
Location: IH-45 across San Jacinto River
Project Summary: This project is to install 16" waterline along IH-45, crossing the San Jacinto River. This project is part of the new Master Plan (W110).

Project Type: Water

Prior Years 2024 2025 2026 2027 2028 2029-2033 Total Cost

Funding SourceBond Proceeds - - - 813,000 - - - 813,000
Total Funding Source - - - $813,000 - - - $813,000

ExpenditureImprovements >$10,000 - - - 813,000 - - - 813,000
Total Expenditure - - - $813,000 - - - $813,000

Project Forecast

No data found for the selected parameters.
Operating Impacts

Rank: 09
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Project Code: TBDProject Title: Water Line Rehab - Loop 336 at IH-45

Start Date: 2025-10-01 Completion Date: 2026-09-30Project Manager: Engineering
Location: Montgomery Plaza Shopping Center and Loop 336
Project Summary: This project is to remove and replace approximately 3,000 linear feet of 8" water line and approximately 9,300 linear feet of 12" AC water lines with new PVC. This project is connected with a street project.

Project Type: Water

Prior Years 2024 2025 2026 2027 2028 2029-2033 Total Cost

Funding SourceBond Proceeds - - - 4,928,000 - - - 4,928,000
Total Funding Source - - - $4,928,000 - - - $4,928,000

ExpenditureImprovements >$10,000 - - - 4,928,000 - - - 4,928,000
Total Expenditure - - - $4,928,000 - - - $4,928,000

Project Forecast

No data found for the selected parameters.
Operating Impacts

Rank: 10
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Project Code: TBDProject Title: Water Line Extension - Strong Horse

Start Date: 2025-10-01 Completion Date: 2026-09-30Project Manager: Engineering
Location: FM 1314 to Strong Horse
Project Summary: This project is to install 12” waterline (approx. 1,300 LF) from FM 1314 to existing 8” waterline on Strong Horse. This project is part of the new Water Master Plan (W108).

Project Type: Water

Prior Years 2024 2025 2026 2027 2028 2029-2033 Total Cost

Funding SourceBond Proceeds - - - 768,000 - - - 768,000
Total Funding Source - - - $768,000 - - - $768,000

ExpenditureImprovements >$10,000 - - - 768,000 - - - 768,000
Total Expenditure - - - $768,000 - - - $768,000

Project Forecast

No data found for the selected parameters.
Operating Impacts

Rank: 11
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Project Code: TBDProject Title: Water Line Extension - FM 1097 & IH-45 - CIDC

Start Date: 2025-10-01 Completion Date: 2026-09-30Project Manager: Engineering
Location: FM 1097 & IH-45
Project Summary: This project scope is to install 8” and 16” waterline (approx. 7,000 LF) North from existing 12” waterline along IH-45, to South of FM 1097 and IH-45 near First Willis Church. This project is part of the new 5-year Water Master Plan (W101).

Project Type: Water

Prior Years 2024 2025 2026 2027 2028 2029-2033 Total Cost

Funding SourceTransfer In - - - 2,782,000 - - - 2,782,000
Total Funding Source - - - $2,782,000 - - - $2,782,000

ExpenditureImprovements >$10,000 - - - 2,782,000 - - - 2,782,000
Total Expenditure - - - $2,782,000 - - - $2,782,000

Project Forecast

No data found for the selected parameters.
Operating Impacts

Rank: 12
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Project Title:

Project Code:

Project Type:

Water Line Extension - FM 1097 & IH-45 - CIDC
TBDWater
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Project Code: TBDProject Title: Water Well Re-Drilling - Plant #13

Start Date: 2026-10-01 Completion Date: 2027-09-30Project Manager: Engineering
Location: 9901 Carl Pickering Boulevard
Project Summary: This project will construct new Jasper well to replace existing remote well #13 located at Carl Pickering Blvd. The existing well is in service for over 35-years and the well is only producing approximately 1,000 gpm. Based on historical usage and per the latest water master plan report, this water plant will need approximately 2,000 gpm production capacity in order to keep up with current and futuer demands. Proposed construciton will include following:-Plugging existing well; drilling new 2,000 gpm Jasper well, a 650 kW generator and related works.

Project Type: Water

Prior Years 2024 2025 2026 2027 2028 2029-2033 Total Cost

Funding SourceBond Proceeds - - - - 5,210,000 - - 5,210,000
Total Funding Source - - - - $5,210,000 - - $5,210,000

ExpenditureImprovements >$10,000 - - - - 5,210,000 - - 5,210,000
Total Expenditure - - - - $5,210,000 - - $5,210,000

Project Forecast

No data found for the selected parameters.
Operating Impacts

Rank: 13

City of Conroe
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Project Title:

Project Code:

Project Type:

Water Well Re-Drilling - Plant #13
TBDWater
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Project Code: TBDProject Title: Water Line Rehab - Forest Estates & Wroxton Area

Start Date: 2024-10-01 Completion Date: 2026-09-30Project Manager: Engineering
Location: Forest Estates, Wroxton and Woodranch Farms Subdivision
Project Summary: This project will rehabilitate waterlines in Forest Estates, Wroxton, Country Club Forest and WoodRanch Farms subdivision. Existing 4" to 6" waterline will be upsized to 8" and 12" waterlines to provide capacity average daily demands and fire flows.

Project Type: Water

Prior Years 2024 2025 2026 2027 2028 2029-2033 Total Cost

Funding SourceBond Proceeds - - 667,000 4,982,000 - - - 5,649,000
Total Funding Source - - $667,000 $4,982,000 - - - $5,649,000

ExpenditureImprovements >$10,000 - - 667,000 4,982,000 - - - 5,649,000
Total Expenditure - - $667,000 $4,982,000 - - - $5,649,000

Project Forecast

No data found for the selected parameters.
Operating Impacts

Rank: 14
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Project Map:

Project Title:

Project Code:

Project Type:

Water Line Rehab - Forest Estates & Wroxton Area
TBDWater
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Project Code: TBDProject Title: Water Line Rehab - Cable Street Area

Start Date: 2026-10-01 Completion Date: 2027-09-30Project Manager: Engineering
Location: Between SH 105 and SH 75
Project Summary: Upsizing approximately 9,510 linear feet of undersize pipe the existing waterlines. The scope also includes long and short water service reconnections and fire hydrants.

Project Type: Water

Prior Years 2024 2025 2026 2027 2028 2029-2033 Total Cost

Funding SourceBond Proceeds - - - - 1,763,000 - - 1,763,000
Total Funding Source - - - - $1,763,000 - - $1,763,000

ExpenditureImprovements >$10,000 - - - - 1,763,000 - - 1,763,000
Total Expenditure - - - - $1,763,000 - - $1,763,000

Project Forecast

No data found for the selected parameters.
Operating Impacts

Rank: 15
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Project Map:

Project Title:

Project Code:

Project Type:

Water Line Rehab - Cable Street Area
TBDWater
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Project Code: TBDProject Title: Water Rehab - Oak Hollow

Start Date: 2026-10-01 Completion Date: 2027-09-30Project Manager: Engineering
Location: Oak Hollow
Project Summary: The project consists of installing approximately 22,500 linear feet of 8" water line in the adjacent streets. The installation is needed to replace aged lines and provide fire flow protection. This project needs to be done before the Street Rehab - Oak Hollow.

Project Type: Water

Prior Years 2024 2025 2026 2027 2028 2029-2033 Total Cost

Funding SourceBond Proceeds - - - - 3,228,000 - - 3,228,000
Total Funding Source - - - - $3,228,000 - - $3,228,000

ExpenditureImprovements >$10,000 - - - - 3,228,000 - - 3,228,000
Total Expenditure - - - - $3,228,000 - - $3,228,000

Project Forecast

No data found for the selected parameters.
Operating Impacts

Rank: 16
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Project Title:

Project Code:

Project Type:

Water Rehab - Oak Hollow
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Project Code: TBDProject Title: Water Line Replacement - Teas Lake Drive

Start Date: 2026-10-01 Completion Date: 2027-09-30Project Manager: Engineering
Location: Along Teas Lake Drive at the intersection of League Line Road and Tease Lakes drive to Nicholas Crossing.
Project Summary: This project is to install 10” waterline replacement for fire flow (approx. 3,500 LF) , along Teas Lakes Drive,  at the intersection of League Line Rd and Teas Lakes Drive to Nicholas Crossing going West to Board Crossing going to North to the intersection of Board Crossing and Tarrytown Crossing Rd. This project is part of the new Water Master Plan (W103).

Project Type: Water

Prior Years 2024 2025 2026 2027 2028 2029-2033 Total Cost

Funding SourceBond Proceeds - - - - 1,344,000 - - 1,344,000
Total Funding Source - - - - $1,344,000 - - $1,344,000

ExpenditureImprovements >$10,000 - - - - 1,344,000 - - 1,344,000
Total Expenditure - - - - $1,344,000 - - $1,344,000

Project Forecast

No data found for the selected parameters.
Operating Impacts

Rank: 17

City of Conroe
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Project Map:

Project Title:

Project Code:

Project Type:

Water Line Replacement - Teas Lake Drive
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Project Code: TBDProject Title: Water Line Extension - FM 1484

Start Date: 2026-10-01 Completion Date: 2027-09-30Project Manager: Engineering
Location: Farrell Road to Jefferson Chemical Road along FM 1484
Project Summary: The scope of the project is to install 12” and 20” waterline (approx. 17,500) from Farrell Rd. to Jefferson Chemical Road, and along FM 1484. This project is part of the new Water Master Plan (W104).

Project Type: Water

Prior Years 2024 2025 2026 2027 2028 2029-2033 Total Cost

Funding SourceBond Proceeds - - - - 6,669,000 - - 6,669,000
Total Funding Source - - - - $6,669,000 - - $6,669,000

ExpenditureImprovements >$10,000 - - - - 6,669,000 - - 6,669,000
Total Expenditure - - - - $6,669,000 - - $6,669,000

Project Forecast

No data found for the selected parameters.
Operating Impacts

Rank: 18
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Project Code: TBDProject Title: Water Line Extension - Clopton Farms

Start Date: 2026-10-01 Completion Date: 2027-09-30Project Manager: Engineering
Location: Clopton Farms along Apache Drive
Project Summary: This project to install 12” waterline to serve Clopton Farms (approx. 1,000 LF) along Apache Drive from existing 12” waterline. This project is part of the new Water Master Plan (W105).

Project Type: Water

Prior Years 2024 2025 2026 2027 2028 2029-2033 Total Cost

Funding SourceBond Proceeds - - - - 506,000 - - 506,000
Total Funding Source - - - - $506,000 - - $506,000

ExpenditureImprovements >$10,000 - - - - 506,000 - - 506,000
Total Expenditure - - - - $506,000 - - $506,000

Project Forecast

No data found for the selected parameters.
Operating Impacts

Rank: 19
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Project Code: TBDProject Title: Water Line Extension - McCaleb Road

Start Date: 2026-10-01 Completion Date: 2027-09-30Project Manager: Engineering
Location: Along McCaleb Road
Project Summary: The scope of the project is to install approximately 2,000 lf of 12"  waterline along McCaleb Road. This project is part of the new Water Master Plan (W106).

Project Type: Water

Prior Years 2024 2025 2026 2027 2028 2029-2033 Total Cost

Funding SourceBond Proceeds - - - - 838,000 - - 838,000
Total Funding Source - - - - $838,000 - - $838,000

ExpenditureImprovements >$10,000 - - - - 838,000 - - 838,000
Total Expenditure - - - - $838,000 - - $838,000

Project Forecast

No data found for the selected parameters.
Operating Impacts

Rank: 20
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Project Code: TBDProject Title: Water Well Re-Drilling - Plant #7

Start Date: 2027-10-01 Completion Date: 2028-09-30Project Manager: Engineering
Location: 1599 Old Magnolia Road
Project Summary: This project will construct new Jasper well to replace existing Well #7 located at Southwest Water Plant. The existing well is in service for over 45-years and the well is only producing approximately 1,100 gpm. Based on historical usage and per the latest water master plan report, this water plant will need approximately 2,000 gpm production capacity in order to keep up with current and future demands. Proposed construction will include following: Plugging existing well; drilling new 2,000 gpm Jasper well, a 650 kW generator and related works.

Project Type: Water

Prior Years 2024 2025 2026 2027 2028 2029-2033 Total Cost

Funding SourceBond Proceeds - - - - - 5,230,000 - 5,230,000
Total Funding Source - - - - - $5,230,000 - $5,230,000

ExpenditureImprovements >$10,000 - - - - - 5,230,000 - 5,230,000
Total Expenditure - - - - - $5,230,000 - $5,230,000

Project Forecast

No data found for the selected parameters.
Operating Impacts

Rank: 21

City of Conroe
Capital Improvement Program 

Project Sheet

174City of Conroe, Texas CIP FY 2023-2024



Project Map:
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Project Code:

Project Type:

Water Well Re-Drilling - Plant #7
TBDWater

City of Conroe
Capital Improvement Program 

Project Sheet

175City of Conroe, Texas CIP FY 2023-2024



Project Code: TBDProject Title: Water Well Re-Drilling - Plant #15

Start Date: 2028-10-01 Completion Date: 2029-09-30Project Manager: Engineering
Location: 829 Silversprings Road
Project Summary: This project will construct new Jasper well to replace existing Well #15 located at Silver Springs Water Plant. The existing well is in service for over 25-years and the well is only producing approximately 1,200 gpm. Based on historical usage and per the latest water master plan report, this water plant will need approximately 2,000 gpm production capacity in order to keep up with current and future demands. Proposed construction will include following: Plugging existing well; drilling new 2,000 gpm Jasper well, a 650 kW generator and related works.

Project Type: Water

Prior Years 2024 2025 2026 2027 2028 2029-2033 Total Cost

Funding SourceBond Proceeds - - - - - - 5,410,000 5,410,000
Total Funding Source - - - - - - $5,410,000 $5,410,000

ExpenditureImprovements >$10,000 - - - - - - 5,410,000 5,410,000
Total Expenditure - - - - - - $5,410,000 $5,410,000

Project Forecast

No data found for the selected parameters.
Operating Impacts

Rank: 22
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Project Map:
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Project Code:

Project Type:
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Project Code: TBDProject Title: Water Line Replacement - SH-75 North and Industrial Lane - CIDC

Start Date: 2027-10-01 Completion Date: 2028-09-30Project Manager: Engineering
Location: SH 75 from E. Wally Wilkerson Parkway to FM 830; connect between Porter Road and Longview Street Area
Project Summary: Abandon and replace 9,500 linear feet of 16" concrete encased water line with 20"  PVC C-900 water line and all necessary appurtenances. Replace approximately 2,500 lf of 18" pipe with proposed 20" C-905 and replace approximately 1,100 linear feet of 2" water line with proposed 8" C-905 water pipe.

Project Type: Water

Prior Years 2024 2025 2026 2027 2028 2029-2033 Total Cost

Funding SourceTransfer In - - - - - 2,704,000 - 2,704,000
Total Funding Source - - - - - $2,704,000 - $2,704,000

ExpenditureImprovements >$10,000 - - - - - 2,704,000 - 2,704,000
Total Expenditure - - - - - $2,704,000 - $2,704,000

Project Forecast

No data found for the selected parameters.
Operating Impacts

Rank: 23
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Project Code: TBDProject Title: Water Plant - Thousand Trails

Start Date: 2031-10-01 Completion Date: 2032-09-30Project Manager: Engineering
Location: Thousand Trails and Little Egypt Road
Project Summary: The project is to construct 0.5 MG elevated storage tank and drill a new 1,500 gpm well. This project is part of the new Water Master Plan (W127).

Project Type: Water

Prior Years 2024 2025 2026 2027 2028 2029-2033 Total Cost

Funding SourceBond Proceeds - - - - - - 8,180,000 8,180,000
Total Funding Source - - - - - - $8,180,000 $8,180,000

ExpenditureImprovements >$10,000 - - - - - - 8,180,000 8,180,000
Total Expenditure - - - - - - $8,180,000 $8,180,000

Project Forecast

No data found for the selected parameters.
Operating Impacts

Rank: 24
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Project Code: 975Project Title: Treatment Plant - Construction of New Plant - Phase IV

Start Date: 2013-10-01 Completion Date: 2024-09-30Project Manager: Public Works
Location: Southwest Quadrant of Ed Kharbat Drive and Foster Drive
Project Summary: This is the final phase and includes construction of the new South Conroe Wastewater Treatment Plant. The projected annual operating impact includes personnel and operational costs beginning in March 2021. The plant is anticipated to be online as early as October 2021.

Project Type: Sewer

Prior Years 2024 2025 2026 2027 2028 2029-2033 Total Cost

ExpenditureImprovements >$10,000 140,000 1,612,000 - - - - - 1,752,000
Total Expenditure $140,000 $1,612,000 - - - - - $1,752,000

Project Forecast

2024 2025 2026 2027 2028 2029-2033 Total Cost

ExpensesPersonnel Services 775,468 802,089 829,858 858,835 889,087 2,862,582 7,017,919Supplies 410,299 420,922 431,820 443,001 454,471 1,435,240 3,595,753Contractual 747,268 766,616 786,465 806,827 827,717 2,613,971 6,548,864Capital Outlay - - - - - - -
Total Expenses $1,933,035 $1,989,627 $2,048,143 $2,108,663 $2,171,275 $6,911,793 $17,162,536

Net Total ($1,933,035) ($1,989,627) ($2,048,143) ($2,108,663) ($2,171,275) ($6,911,793) ($17,162,536)

Operating Impacts

Rank: C

City of Conroe
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Project Code: I57Project Title: Gravity Main Replacement - Grand Lake Creek

Start Date: 2022-10-01 Completion Date: 2024-09-30Project Manager: Engineering
Location: Grand Lake Creek Basin
Project Summary: This project consists of replacing 3,000 linear feet of 15" pipe, 4,600 linear feet of 18" pipe, 3,000 linear feet of 21" pipe,  2,900 linear feet of 24" pipe, and thirty (30) 60" diameter manholes and all necessary appurtenances.

Project Type: Sewer

Prior Years 2024 2025 2026 2027 2028 2029-2033 Total Cost

ExpenditureImprovements >$10,000 4,276,000 - - - - - - 4,276,000
Total Expenditure $4,276,000 - - - - - - $4,276,000

Project Forecast

No data found for the selected parameters.
Operating Impacts

Rank: C
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Project Code: I56Project Title: Gravity Main Replacement - Silverdale

Start Date: 2022-01-03 Completion Date: 2024-09-30Project Manager: Engineering
Location: Silverdale Creek Basin
Project Summary: This project consists of replacing 2,250 linear feet of 18" pipe, 3,600 linear feet of 21" pipe, and fourteen (14) 60" diameter manholes and all necessary appurtenances.

Project Type: Sewer

Prior Years 2024 2025 2026 2027 2028 2029-2033 Total Cost

Funding SourceBond Proceeds - 25,000 - - - - - 25,000
Total Funding Source - $25,000 - - - - - $25,000

ExpenditureImprovements >$10,000 1,909,000 25,000 - - - - - 1,934,000
Total Expenditure $1,909,000 $25,000 - - - - - $1,934,000

Project Forecast

No data found for the selected parameters.
Operating Impacts

Rank: C
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Project Code: H55Project Title: Gravity Main Replacement - Upper Stewart Creek Phase 1

Start Date: 2019-10-01 Completion Date: 2024-09-30Project Manager: Engineering
Location: Upper Stewart Creek Basin
Project Summary: This project consists of replacing approximately 11,000 linear foot of 48" line, 36 manholes, 500 linear foot of 60" boring and casing, and minor pavement repairs.

Project Type: Sewer

Prior Years 2024 2025 2026 2027 2028 2029-2033 Total Cost

ExpenditureImprovements >$10,000 1,918,000 - - - - - - 1,918,000
Total Expenditure $1,918,000 - - - - - - $1,918,000

Project Forecast

No data found for the selected parameters.
Operating Impacts

Rank: C
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Project Type:

Gravity Main Replacement - Upper Stewart Creek Phase 1
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Project Code: I71Project Title: Gravity Sewer Trunk Line - FM 2854 - Developer Agreement - MUD 183

Start Date: 2023-10-01 Completion Date: 2024-09-30Project Manager: Engineering
Location: FM 2854 from West Trunk Line to San Jacinto River to Old Hwy 105
Project Summary: Construct approximately 12,500 linear feet of 30" gravity sewer sewer along FM 2854 from San Jacinto River to Cowl Spur Court. This gravity sewer main will serve existing and new developments along FM 2854 and McCaleb Rd areas.

Project Type: Sewer

Prior Years 2024 2025 2026 2027 2028 2029-2033 Total Cost

Funding SourceBond Proceeds - 7,032,000 - - - - - 7,032,000
Total Funding Source - $7,032,000 - - - - - $7,032,000

ExpenditureImprovements >$10,000 481,000 7,032,000 - - - - - 7,513,000
Total Expenditure $481,000 $7,032,000 - - - - - $7,513,000

Project Forecast

No data found for the selected parameters.
Operating Impacts

Rank: C

City of Conroe
Capital Improvement Program 

Project Sheet

192City of Conroe, Texas CIP FY 2023-2024



Project Map:
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Project Code: I16Project Title: Lift Station Consolidation - Area No. 02

Start Date: 2020-10-01 Completion Date: 2024-09-30Project Manager: Engineering
Location: Existing 9th Street Lift Station
Project Summary: This project consists of consolidating the existing 9th Street Lift Station with a nearby gravity main.

Project Type: Sewer

Prior Years 2024 2025 2026 2027 2028 2029-2033 Total Cost

ExpenditureImprovements >$10,000 531,000 - - - - - - 531,000
Total Expenditure $531,000 - - - - - - $531,000

Project Forecast

No data found for the selected parameters.
Operating Impacts

Rank: C
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Project Code: I84Project Title: Lift Station Expansion - SH 105 West

Start Date: 2022-10-01 Completion Date: 2024-09-30Project Manager: Engineering
Location: Existing SH 105 Lift Station
Project Summary: This project includes the expansion of the Highway 105 West Lift Station to 2.0 MGD.

Project Type: Sewer

Prior Years 2024 2025 2026 2027 2028 2029-2033 Total Cost

ExpenditureImprovements >$10,000 2,558,000 - - - - - - 2,558,000
Total Expenditure $2,558,000 - - - - - - $2,558,000

Project Forecast

No data found for the selected parameters.
Operating Impacts

Rank: C
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Project Code: I58Project Title: Lift Station Expansion and Install Force Main - Forest Creek

Start Date: 2022-01-03 Completion Date: 2024-09-30Project Manager: Engineering
Location: Existing Forest Creek
Project Summary: The scope of the project is to upgrade the existing lift station to a 30HP lift station and construct 2,420 linear feet of 6" force main extending west to the White Oak Creek Trunk Line.

Project Type: Sewer

Prior Years 2024 2025 2026 2027 2028 2029-2033 Total Cost

ExpenditureImprovements >$10,000 1,504,000 - - - - - - 1,504,000
Total Expenditure $1,504,000 - - - - - - $1,504,000

Project Forecast

No data found for the selected parameters.
Operating Impacts

Rank: C
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Project Code: I55Project Title: Lift Station Upgrade - Camp Silver Springs

Start Date: 2021-12-01 Completion Date: 2024-09-30Project Manager: Engineering
Location: In the Girl Scout Camp Misty Meadows
Project Summary: Upgrade the existing lift station and pipe to intake from the larger Willis ISD line.

Project Type: Sewer

Prior Years 2024 2025 2026 2027 2028 2029-2033 Total Cost

ExpenditureImprovements >$10,000 271,000 - - - - - - 271,000
Total Expenditure $271,000 - - - - - - $271,000

Project Forecast

No data found for the selected parameters.
Operating Impacts

Rank: C
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Project Code: H60Project Title: Sewer Rehab and Expansion of Lift Station - Camp Silver Springs Option 1

Start Date: 2019-10-01 Completion Date: 2024-09-30Project Manager: Engineering
Location: Camp Silver Springs
Project Summary: The scope of the project is to upgrade the existing lift station to 1.50 MGD capacity. Upsize approximately 2,200 linear feet of existing 4" force main to 10" force main; Upsize approximately 2,200 linear feet of existing 10" gravity sewer to 15" gravity sewer; install approximately 1,700 linear feet of new 12" gravity sewer along FM 830 from SH 75 to just west of Willis High School.

Project Type: Sewer

Prior Years 2024 2025 2026 2027 2028 2029-2033 Total Cost

ExpenditureImprovements >$10,000 24,000 - - - - - - 24,000
Total Expenditure $24,000 - - - - - - $24,000

Project Forecast

No data found for the selected parameters.
Operating Impacts

Rank: C

City of Conroe
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Project Code: I74Project Title: SSOI Program - Section 9

Start Date: 2022-10-01 Completion Date: 2024-09-30Project Manager: Engineering
Location: Sanitary Sewer Overflow Initiative Program (SSOI)
Project Summary: The project is an agreement with the Texas Commission on Environmental Quality that requires the City to take action to address sanitary sewer overflows. Funding for this project will be used for sewer line replacement and rehabilitation, manhole inspection and rehabilitation, sewer capacity assessment and studies, lift station improvements, sewer GIS mapping and inventory, information management system initiative and to enhance the fats, oil, grease (FOG) program.

Project Type: Sewer

Prior Years 2024 2025 2026 2027 2028 2029-2033 Total Cost

ExpenditureImprovements >$10,000 850,000 - - - - - - 850,000
Total Expenditure $850,000 - - - - - - $850,000

Project Forecast

No data found for the selected parameters.
Operating Impacts

Rank: C

City of Conroe
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Project Title:

Project Code:

Project Type:

SSOI Program - Section 9
I74Sewer
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Project Code: H56Project Title: Trunk Line Replacement - Stewarts Creek - Avenue M to Ed Kharbat

Start Date: 2019-10-01 Completion Date: 2024-09-30Project Manager: Engineering
Location: Avenue M to Ed Kharbat Drive
Project Summary: This project consists of replacing approximately 9,800 linear feet of 60" trunk line, 26 manholes, and minor pavement repairs.

Project Type: Sewer

Prior Years 2024 2025 2026 2027 2028 2029-2033 Total Cost

ExpenditureImprovements >$10,000 235,000 - - - - - - 235,000
Total Expenditure $235,000 - - - - - - $235,000

Project Forecast

No data found for the selected parameters.
Operating Impacts

Rank: C
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Project Map:

Project Title:

Project Code:

Project Type:

Trunk Line Replacement - Stewarts Creek - Avenue M to Ed Kharbat 

H56
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Project Code: TBDProject Title: SSOI Program - Section 10

Start Date: 2023-10-01 Completion Date: 2024-09-30Project Manager: Engineering
Location: Sanitary Sewer Overflow Initiative Program (SSOI)
Project Summary: The project is an agreement with the Texas Commission on Environmental Quality that requires the City to take action to address sanitary sewer overflows. Funding for this project will be used for sewer line replacement and rehabilitation, manhole inspection and rehabilitation, sewer capacity assessment and studies, lift station improvements, sewer GIS mapping and inventory, information management system initiative and to enhance the fats, oil, grease (FOG) program.

Project Type: Sewer

Prior Years 2024 2025 2026 2027 2028 2029-2033 Total Cost

Funding SourceBond Proceeds - 850,000 - - - - - 850,000
Total Funding Source - $850,000 - - - - - $850,000

ExpenditureImprovements >$10,000 - 850,000 - - - - - 850,000
Total Expenditure - $850,000 - - - - - $850,000

Project Forecast

No data found for the selected parameters.
Operating Impacts

Rank: C

City of Conroe
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Project Map:

Project Title:

Project Code:

Project Type:

SSOI Program - Section 10
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Project Code: TBDProject Title: SSOI Program - Section 11

Start Date: 2024-10-01 Completion Date: 2025-09-30Project Manager: Engineering
Location: Sanitary Sewer Overflow Initiative Program (SSOI)
Project Summary: The project is an agreement with the Texas Commission on Environmental Quality that requires the City to take action to address sanitary sewer overflows. Funding for this project will be used for sewer line replacement and rehabilitation, manhole inspection and rehabilitation, sewer capacity assessment and studies, lift station improvements, sewer GIS mapping and inventory, information management system initiative and to enhance the fats, oil, grease (FOG) program.

Project Type: Sewer

Prior Years 2024 2025 2026 2027 2028 2029-2033 Total Cost

Funding SourceBond Proceeds - - 850,000 - - - - 850,000
Total Funding Source - - $850,000 - - - - $850,000

ExpenditureImprovements >$10,000 - - 850,000 - - - - 850,000
Total Expenditure - - $850,000 - - - - $850,000

Project Forecast

No data found for the selected parameters.
Operating Impacts

Rank: C
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Project Title:

Project Code:

Project Type:

SSOI Program - Section 11
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Project Code: TBDProject Title: SSOI Program - Section 12

Start Date: 2025-10-01 Completion Date: 2026-09-30Project Manager: Engineering
Location: Sanitary Sewer Overflow Initiative Program (SSOI)
Project Summary: The project is an agreement with the Texas Commission on Environmental Quality that requires the City to take action to address sanitary sewer overflows. Funding for this project will be used for sewer line replacement and rehabilitation, manhole inspection and rehabilitation, sewer capacity assessment and studies, lift station improvements, sewer GIS mapping and inventory, information management system initiative and to enhance the fats, oil, grease (FOG) program.

Project Type: Sewer

Prior Years 2024 2025 2026 2027 2028 2029-2033 Total Cost

Funding SourceBond Proceeds - - - 850,000 - - - 850,000
Total Funding Source - - - $850,000 - - - $850,000

ExpenditureImprovements >$10,000 - - - 850,000 - - - 850,000
Total Expenditure - - - $850,000 - - - $850,000

Project Forecast

No data found for the selected parameters.
Operating Impacts

Rank: C

City of Conroe
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Project Code:
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SSOI Program - Section 12
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Project Code: TBDProject Title: SSOI Program - Section 13

Start Date: 2026-10-01 Completion Date: 2027-09-30Project Manager: Engineering
Location: Sanitary Sewer Overflow Initiative Program (SSOI)
Project Summary: The project is an agreement with the Texas Commission on Environmental Quality that requires the City to take action to address sanitary sewer overflows. Funding for this project will be used for sewer line replacement and rehabilitation, manhole inspection and rehabilitation, sewer capacity assessment and studies, lift station improvements, sewer GIS mapping and inventory, information management system initiative and to enhance the fats, oil, grease (FOG) program.

Project Type: Sewer

Prior Years 2024 2025 2026 2027 2028 2029-2033 Total Cost

Funding SourceBond Proceeds - - - - 850,000 - - 850,000
Total Funding Source - - - - $850,000 - - $850,000

ExpenditureImprovements >$10,000 - - - - 850,000 - - 850,000
Total Expenditure - - - - $850,000 - - $850,000

Project Forecast

No data found for the selected parameters.
Operating Impacts

Rank: C

City of Conroe
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Project Code: TBDProject Title: SSOI Program - Section 14

Start Date: 2027-10-01 Completion Date: 2028-09-30Project Manager: Engineering
Location: Sanitary Sewer Overflow Initiative Program (SSOI)
Project Summary: The project is an agreement with the Texas Commission on Environmental Quality that requires the City to take action to address sanitary sewer overflows. Funding for this project will be used for sewer line replacement and rehabilitation, manhole inspection and rehabilitation, sewer capacity assessment and studies, lift station improvements, sewer GIS mapping and inventory, information management system initiative and to enhance the fats, oil, grease (FOG) program.

Project Type: Sewer

Prior Years 2024 2025 2026 2027 2028 2029-2033 Total Cost

Funding SourceBond Proceeds - - - - - 850,000 - 850,000
Total Funding Source - - - - - $850,000 - $850,000

ExpenditureImprovements >$10,000 - - - - - 850,000 - 850,000
Total Expenditure - - - - - $850,000 - $850,000

Project Forecast

No data found for the selected parameters.
Operating Impacts

Rank: C

City of Conroe
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Project Code: TBDProject Title: Gravity Main Replacement - Downtown Area Phase 2 - North of Highway 105 - Mit/MOD Grant

Start Date: 2023-10-01 Completion Date: 2024-09-30Project Manager: Engineering
Location: Eastern portion of the Downtown area and Little Caney Creek Basin
Project Summary: This project consists of replacing 2,000 linear feet 12" pipe, 6,700 linear feet of 15" pipe, 7,250 linear feet of 18" pipe, 4,100 linear feet of 21" pipe,  3,000 linear feet of 24" pipe, and sixty (60) 60" diameter manholes and all necessary appurtenances.

Project Type: Sewer

Prior Years 2024 2025 2026 2027 2028 2029-2033 Total Cost

Funding SourceBond Proceeds - 1,500,000 - - - - - 1,500,000Intergovernmental - Federal - 6,000,000 - - - - - 6,000,000
Total Funding Source - $7,500,000 - - - - - $7,500,000

ExpenditureImprovements >$10,000 - 7,500,000 - - - - - 7,500,000
Total Expenditure - $7,500,000 - - - - - $7,500,000

Project Forecast

No data found for the selected parameters.
Operating Impacts

Rank: C

City of Conroe
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Project Title:

Project Code:

Project Type:

Gravity Main Replacement - Downtown Area Phase 2 - North of Highway 105 - Mit/MOD Grant
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Project Code: TBDProject Title: Sewer Line Rehab - Rivershire Subdivision

Start Date: 2023-10-01 Completion Date: 2024-09-30Project Manager: Engineering
Location: Rivershire Subdivision
Project Summary: The scope of this project is to rehab approximate 41,260 linear feet of sewer line of variable size from 6" to 24" using trenchless method, including manhole rehabilitation or replacement in the Rivershire Neighborhood Area.

Project Type: Sewer

Prior Years 2024 2025 2026 2027 2028 2029-2033 Total Cost

Funding SourceBond Proceeds - 5,000,000 - - - - - 5,000,000
Total Funding Source - $5,000,000 - - - - - $5,000,000

ExpenditureImprovements >$10,000 - 5,000,000 - - - - - 5,000,000
Total Expenditure - $5,000,000 - - - - - $5,000,000

Project Forecast

No data found for the selected parameters.
Operating Impacts

Rank: 01

City of Conroe
Capital Improvement Program 
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Project Title:

Project Code:

Project Type:
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Project Code: TBDProject Title: Sewer Line Extension - McCaleb Road

Start Date: 2023-10-01 Completion Date: 2024-09-30Project Manager: Engineering
Location: SH 105 West and McCaleb Road Area
Project Summary: This project will construct approximately 3,000 linear feet of 18" gravity sewer, a new 3.0 MGD lift station and approx. 7,500 linear feet of 12" force main to serve existing and new developments along SH 105 West and McCaleb Road areas.

Project Type: Sewer

Prior Years 2024 2025 2026 2027 2028 2029-2033 Total Cost

Funding SourceBond Proceeds - 3,640,000 - - - - - 3,640,000
Total Funding Source - $3,640,000 - - - - - $3,640,000

ExpenditureImprovements >$10,000 - 3,640,000 - - - - - 3,640,000
Total Expenditure - $3,640,000 - - - - - $3,640,000

Project Forecast

No data found for the selected parameters.
Operating Impacts

Rank: 02

City of Conroe
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Project Code:
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Project Code: TBDProject Title: Lift Station & Force Main Upgrades - Crighton Road

Start Date: 2023-10-01 Completion Date: 2024-09-30Project Manager: Engineering
Location: Crighton Road
Project Summary: This project will upgrade existing lift station to a new lift station with approx. 1.0 MGD capacity and existing 4" force main will beupgraded to an 8", approx. 5,700 linear feet force main. This upgrade will provide sewer service to existing and new developmentsalong Crighton Rd and FM 1314 areas.

Project Type: Sewer

Prior Years 2024 2025 2026 2027 2028 2029-2033 Total Cost

Funding SourceBond Proceeds - 1,800,000 - - - - - 1,800,000
Total Funding Source - $1,800,000 - - - - - $1,800,000

ExpenditureImprovements >$10,000 - 1,800,000 - - - - - 1,800,000
Total Expenditure - $1,800,000 - - - - - $1,800,000

Project Forecast

No data found for the selected parameters.
Operating Impacts

Rank: 03

City of Conroe
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Project Title:

Project Code:

Project Type:
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Project Code: TBDProject Title: Lift Station Expansion & Gravity Main Replacement - LaSalle

Start Date: 2023-10-01 Completion Date: 2024-09-30Project Manager: Engineering
Location: Existing LaSalle Lift Station and along LaSalle Branch
Project Summary: This project includes the expansion of the LaSalle Lift Station firm pumping capacity to 2.0 MGD. This project also includes the construction of a 12-inch replacement force main and 21-inch replacement gravity mains downstream of the LaSalle Lift Station. This project is part of the 2018 Wastewater Master Plan.

Project Type: Sewer

Prior Years 2024 2025 2026 2027 2028 2029-2033 Total Cost

Funding SourceBond Proceeds - 3,400,000 - - - - - 3,400,000
Total Funding Source - $3,400,000 - - - - - $3,400,000

ExpenditureImprovements >$10,000 - 3,400,000 - - - - - 3,400,000
Total Expenditure - $3,400,000 - - - - - $3,400,000

Project Forecast

No data found for the selected parameters.
Operating Impacts

Rank: 04

City of Conroe
Capital Improvement Program 

Project Sheet

226City of Conroe, Texas CIP FY 2023-2024



Project Map:
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Project Code: TBDProject Title: Sewer Rehab - Tanglewood and Wiggins Village

Start Date: 2024-10-01 Completion Date: 2025-09-30Project Manager: Engineering
Location: Tanglewood and Wiggins Village Subdivision
Project Summary: The scope of this project is to rehab approximate 55,444 linear feet of sewer line of variable size from 6" to 24" via trenchless method, including manhole rehabilitation or replacement in the Tanglewood and Wiggins Village Neighborhood Area.

Project Type: Sewer

Prior Years 2024 2025 2026 2027 2028 2029-2033 Total Cost

Funding SourceBond Proceeds - - 5,930,000 - - - - 5,930,000
Total Funding Source - - $5,930,000 - - - - $5,930,000

ExpenditureImprovements >$10,000 - - 5,930,000 - - - - 5,930,000
Total Expenditure - - $5,930,000 - - - - $5,930,000

Project Forecast

No data found for the selected parameters.
Operating Impacts

Rank: 05
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Project Code: TBDProject Title: Gravity Main Replacement - Live Oak Creek

Start Date: 2024-10-01 Completion Date: 2025-09-30Project Manager: Engineering
Location: Live Oak Creek Basin
Project Summary: This project consists of replacing 3,000 linear feet of 21" pipe and nineteen (19) 60" diameter manholes and all necessary appurtenances.

Project Type: Sewer

Prior Years 2024 2025 2026 2027 2028 2029-2033 Total Cost

Funding SourceBond Proceeds - - 1,487,000 - - - - 1,487,000
Total Funding Source - - $1,487,000 - - - - $1,487,000

ExpenditureImprovements >$10,000 - - 1,487,000 - - - - 1,487,000
Total Expenditure - - $1,487,000 - - - - $1,487,000

Project Forecast

No data found for the selected parameters.
Operating Impacts

Rank: 06
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Project Code: TBDProject Title: Sewer Line  Rehab - Artesian Area

Start Date: 2024-10-01 Completion Date: 2025-09-30Project Manager: Engineering
Location: Artesian Lakes Subdivision
Project Summary: The project consists of replace approximately 4,700 linear feet of 10" line to 15" pipe by pipe bursting method and approximately 15 manholes by cement lining. This project needs to be done before the Street Rehab - Artesian Area and is also connected to a water line rehab project.

Project Type: Sewer

Prior Years 2024 2025 2026 2027 2028 2029-2033 Total Cost

Funding SourceBond Proceeds - - 3,964,000 - - - - 3,964,000
Total Funding Source - - $3,964,000 - - - - $3,964,000

ExpenditureImprovements >$10,000 - - 3,964,000 - - - - 3,964,000
Total Expenditure - - $3,964,000 - - - - $3,964,000

Project Forecast

No data found for the selected parameters.
Operating Impacts

Rank: 07
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Project Code: TBDProject Title: Gravity Main Replacement - Downtown Area Phase 1-South of Highway 105 - CIDC SPLIT

Start Date: 2024-10-01 Completion Date: 2025-09-30Project Manager: Engineering
Location: Eastern portion of Downtown,  Avenue K, J, PI, San Jacinto, and 7th Street
Project Summary: This project consists of replacing 700 linear feet of 12" pipe, 4,150 linear feet of 15" pipe, 3,100 linear feet of 18" pipe, 100 linear feet of 24" pipe, 1,300 linear feet of 30" pipe, 1,300 linear feet of 42" pipe, forty-five (45) 60" diameter manholes, and all necessary appurtenances.

Project Type: Sewer

Prior Years 2024 2025 2026 2027 2028 2029-2033 Total Cost

Funding SourceBond Proceeds - - 2,100,000 - - - - 2,100,000Transfer In - - 2,100,000 - - - - 2,100,000
Total Funding Source - - $4,200,000 - - - - $4,200,000

ExpenditureImprovements >$10,000 - - 4,200,000 - - - - 4,200,000
Total Expenditure - - $4,200,000 - - - - $4,200,000

Project Forecast

No data found for the selected parameters.
Operating Impacts

Rank: 08
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Project Code: TBDProject Title: Gravity Sewer Main Replacement - Highway 105

Start Date: 2024-10-01 Completion Date: 2025-09-30Project Manager: Engineering
Location: SH 105
Project Summary: This project includes the replacement of approximately 4,000 linear feet of 27-inch, approximately 1,050 linear feet of 36-inch, approximately 700 linear feet of 42-inch, approximately 19 manholes and minor pavement repairs in disturbed areas. This project is part of the 2018 Wastewater Master Plan.

Project Type: Sewer

Prior Years 2024 2025 2026 2027 2028 2029-2033 Total Cost

Funding SourceBond Proceeds - - 5,340,000 - - - - 5,340,000
Total Funding Source - - $5,340,000 - - - - $5,340,000

ExpenditureImprovements >$10,000 - - 5,340,000 - - - - 5,340,000
Total Expenditure - - $5,340,000 - - - - $5,340,000

Project Forecast

No data found for the selected parameters.
Operating Impacts

Rank: 09
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Project Code: TBDProject Title: Trunk Line Replacement - White Oak Creek

Start Date: 2024-10-01 Completion Date: 2025-09-30Project Manager: Engineering
Location: White Oak Creek Basin and the portion of Live Oak Creek Basin North of League Line Road
Project Summary: This project consists of replacing 2,300 linear feet of 24" pipe, 2,700 linear feet of 27" pipe, 5,500 linear feet of 30" pipe, and twenty-three (23) 60" diameter manholes and all necessary appurtenances.

Project Type: Sewer

Prior Years 2024 2025 2026 2027 2028 2029-2033 Total Cost

Funding SourceBond Proceeds - - 4,971,000 - - - - 4,971,000
Total Funding Source - - $4,971,000 - - - - $4,971,000

ExpenditureImprovements >$10,000 - - 4,971,000 - - - - 4,971,000
Total Expenditure - - $4,971,000 - - - - $4,971,000

Project Forecast

No data found for the selected parameters.
Operating Impacts

Rank: 10
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Project Code: TBDProject Title: Sewer Rehab - Foster Oaks

Start Date: 2025-10-01 Completion Date: 2026-09-30Project Manager: Engineering
Location: Foster Oaks Subdivision
Project Summary: Rehabilitation of approximately 47,283 linear feet of various size sewer lines using trenchless method, including manholes rehabilitation.

Project Type: Sewer

Prior Years 2024 2025 2026 2027 2028 2029-2033 Total Cost

Funding SourceBond Proceeds - - - 5,538,000 - - - 5,538,000
Total Funding Source - - - $5,538,000 - - - $5,538,000

ExpenditureImprovements >$10,000 - - - 5,538,000 - - - 5,538,000
Total Expenditure - - - $5,538,000 - - - $5,538,000

Project Forecast

No data found for the selected parameters.
Operating Impacts

Rank: 11
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Project Code: TBDProject Title: Lift Station & Force Main Upgrades - MUD 183

Start Date: 2026-10-01 Completion Date: 2027-09-30Project Manager: Engineering
Location: SH 105 and new developments along SH 105 West and McCaleb Road Areas
Project Summary: This project will construct a new 3.5 MGD triplex lift station and approx. 7,300 linear feet of 16" force main to serve MUD 183, existing and new developments along SH 105 West and McCaleb Road areas.

Project Type: Sewer

Prior Years 2024 2025 2026 2027 2028 2029-2033 Total Cost

Funding SourceBond Proceeds - - - - 2,800,000 - - 2,800,000
Total Funding Source - - - - $2,800,000 - - $2,800,000

ExpenditureImprovements >$10,000 - - - - 2,800,000 - - 2,800,000
Total Expenditure - - - - $2,800,000 - - $2,800,000

Project Forecast

No data found for the selected parameters.
Operating Impacts

Rank: 12
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Project Code: TBDProject Title: Sewer Rehab - North Loop 336 Area - Oxford to FM 3083

Start Date: 2026-10-01 Completion Date: 2027-09-30Project Manager: Engineering
Location: Along North Loop 336 from Oxford to FM 3083
Project Summary: The project consists of replacing and upsizing approximately 3,500 linear feet of 8" to new 10" sanitary sewer using pipe bursting method.

Project Type: Sewer

Prior Years 2024 2025 2026 2027 2028 2029-2033 Total Cost

Funding SourceBond Proceeds - - - - 2,910,000 - - 2,910,000
Total Funding Source - - - - $2,910,000 - - $2,910,000

ExpenditureImprovements >$10,000 - - - - 2,856,000 - - 2,856,000Land >$5,000 - - - - 54,000 - - 54,000
Total Expenditure - - - - $2,910,000 - - $2,910,000

Project Forecast

No data found for the selected parameters.
Operating Impacts

Rank: 13
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Project Title:

Project Code:

Project Type:

Sewer Rehab - North Loop 336 Area - Oxford to FM 3083
TBDSewer

City of Conroe
Capital Improvement Program 

Project Sheet
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Project Code: TBDProject Title: Lift Station Rehabilitation - Enchanted Stream - IH-45 South - Woodgate

Start Date: 2026-10-01 Completion Date: 2027-09-30Project Manager: Engineering
Location: Existing Lift Station at Enchanted Stream, IH-45 South, and Woodgate
Project Summary: This project includes rehabilitation of three existing lift stations - Enchanted Stream, IH-45 South, and Woodgate. The condition assessment for the Enchanted Stream lift station rated as fair and the risk assessment was in the moderate category. The condition assessment for the IH-45 South lift station rated as poor and the risk assessment was rated as moderate. The condition assessment for the Woodgate lift station rated as fair and the risk assessment was in the low category.

Project Type: Sewer

Prior Years 2024 2025 2026 2027 2028 2029-2033 Total Cost

Funding SourceBond Proceeds - - - - 783,000 - - 783,000
Total Funding Source - - - - $783,000 - - $783,000

ExpenditureImprovements >$10,000 - - - - 783,000 - - 783,000
Total Expenditure - - - - $783,000 - - $783,000

Project Forecast

No data found for the selected parameters.
Operating Impacts

Rank: 14

City of Conroe
Capital Improvement Program 

Project Sheet
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Project Map:

Project Title:

Project Code:

Project Type:

Lift Station Rehabilitation - Enchanted Stream - IH-45 South - Woodgate
TBDSewer

City of Conroe
Capital Improvement Program 

Project Sheet
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Project Code: TBDProject Title: Gravity Main Replacement - FM 3083 - CIDC

Start Date: 2026-10-01 Completion Date: 2027-09-30Project Manager: Engineering
Location: Beach Airport Road just East of Pollok
Project Summary: This project consists of replacing 5,650 linear feet of 30" pipe, eighteen (18) manholes, and approximately 300 linear feet of 42-inch boring and casing.

Project Type: Sewer

Prior Years 2024 2025 2026 2027 2028 2029-2033 Total Cost

Funding SourceTransfer In - - - - 3,400,000 - - 3,400,000
Total Funding Source - - - - $3,400,000 - - $3,400,000

ExpenditureImprovements >$10,000 - - - - 3,400,000 - - 3,400,000
Total Expenditure - - - - $3,400,000 - - $3,400,000

Project Forecast

No data found for the selected parameters.
Operating Impacts

Rank: 15

City of Conroe
Capital Improvement Program 

Project Sheet
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Project Map:

Project Title:

Project Code:

Project Type:

Gravity Main Replacement - FM 3083 - CIDC
TBDSewer

City of Conroe
Capital Improvement Program 

Project Sheet
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Project Code: TBDProject Title: Lift Station Expansion and Force Main Upgrades - Epcon

Start Date: 2029-10-01 Completion Date: 2030-09-30Project Manager: Engineering
Location: East Side of IH - 45 Feeder to SH 242
Project Summary: The scope of the project is to upgrade the existing lift station and upsize 4,400 linear feet of existing 4" force main to 8".

Project Type: Sewer

Prior Years 2024 2025 2026 2027 2028 2029-2033 Total Cost

Funding SourceBond Proceeds - - - - - - 1,378,000 1,378,000
Total Funding Source - - - - - - $1,378,000 $1,378,000

ExpenditureImprovements >$10,000 - - - - - - 1,359,000 1,359,000Land >$5,000 - - - - - - 19,000 19,000
Total Expenditure - - - - - - $1,378,000 $1,378,000

Project Forecast

No data found for the selected parameters.
Operating Impacts

Rank: 16

City of Conroe
Capital Improvement Program 

Project Sheet
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Project Map:

Project Title:

Project Code:

Project Type:

Lift Station Expansion and Force Main Upgrades - Epcon
TBDSewer

City of Conroe
Capital Improvement Program 

Project Sheet
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CIDC 
Improvements

253City of Conroe, Texas CIP FY 2023-2024



Project Code: I54Project Title:  Water Plant - Conroe Industrial Park West - CIDC

Start Date: 2021-12-01 Completion Date: 2024-09-30Project Manager: Engineering
Location: Conroe Park West
Project Summary: Construction a water plant with ground storage tank.

Project Type: Water

Prior Years 2024 2025 2026 2027 2028 2029-2033 Total Cost

ExpenditureImprovements >$10,000 3,800,000 - - - - - - 3,800,000
Total Expenditure $3,800,000 - - - - - - $3,800,000

Project Forecast

No data found for the selected parameters.
Operating Impacts

Rank: C

City of Conroe
Capital Improvement Program 

Project Sheet
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Project Map:

Project Title:

Project Code:

Project Type:

 Water Plant - Conroe Industrial Park West - CIDC
I54Water

City of Conroe
Capital Improvement Program 

Project Sheet
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American Rescue
Act
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Project Code: I48Project Title: Water Line Rehab - East Semands Street Area

Start Date: 2021-10-01 Completion Date: 2024-09-30Project Manager: Engineering
Location: Hillbig to East Davis, Decker to IH-45 feeder, and Lazy Lane Area
Project Summary: The project will consist of replacement of approximately 27,600 linear feet of 8" and 10" pipe. This project is related to sewer (SSOI) and street rehab projects.

Project Type: Water

Prior Years 2024 2025 2026 2027 2028 2029-2033 Total Cost

ExpenditureImprovements >$10,000 124,000 - - - - - - 124,000
Total Expenditure $124,000 - - - - - - $124,000

Project Forecast

No data found for the selected parameters.
Operating Impacts

Rank: C

City of Conroe
Capital Improvement Program 

Project Sheet
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Project Map:

Project Title:

Project Code:

Project Type:

Water Line Rehab - East Semands Street Area
I48
Water

City of Conroe
Capital Improvement Program 

Project Sheet
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Fund Summaries
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