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The City of Craig is committed to the Craig Sports Center vision as 

a once-in-a-generation legacy project that will create lasting 

impacts for the City of Craig, greater Moffat County, and beyond!

OUR COMMITMENT



PHASE 1:  FEASIBILITY STUDY



City of Craig Demographics

• Population = 9,019

• Median Age = 38

• Avg. Household size = 2.4

• Median Income = $74,503

• Per Capita Income = $37,639

• Total businesses = 637

• Total employees = 5,563

Market Analysis



Open House / Stakeholder Meetings #1 - Center of Craig

• June 23, 2025: Open House Meeting, 60 people +/-

• June 24, 2025: (6) Stakeholder Meetings, including:

• Moffat County School District & Youth Basketball, Senior Social Center & Chamber of Commerce, 

Memorial Regional Health & Moffat County Public Health, City Council, County Commissioners & 

Parks Advisory Board

• Prodigal Sons Coffee, 12 community members +/-

Community Engagement

PROVIDE MORE INFO ON MEETINGS; ADD PHOTOS



Social Pinpoint, Non-Validated

• Supporting 2019 Craig Parks, Recreation, Open Space and Trails Master Plan 

(PROST) 

• (11) questions from ‘living in Craig’ to ‘program participation’

• Survey available online and at Chamber of Commerce for 8 wks, both in 

English and Spanish 

• 853 responses received

• When asked if it is important for the City to provide an indoor, year-round 

sports center, 80% stated it was very important

Community Survey



Top Five Desired Activities

Indoor Leisure Swimming 

Drop-in Play

Youth Leagues

Drop-in Walking/Jogging 

Indoor Swim Lessons

Community Survey



Open House / Stakeholder Meetings #2 – Chamber of Commerce

• Dec. 19, 2025: Open House Meeting, 60 people

• Dec. 20, 2025: (6) Stakeholder Meetings 

• Meetings included: Parks & Recreation Advisory Board and Moffat County, Moffat County School District, 

Senior Social Center and Chamber of Commerce, Memorial Regional Health and Moffat County Public 

Health, Local sports groups (Pickleball, Youth Basketball, Youth Wrestling), City Council Workshop

Community Engagement

PROVIDE MORE INFO ON MEETINGS; ADD PHOTOS



Program Recommendations

Based on surveys, open house and stakeholder meetings:

Aquatics

• Indoor Leisure Swimming Pool – w/Zero Entry & Lazy River

• Lap Pool – 3 to 6 Lanes

Gymnasium

• Minimum of 2-3 Basketball courts

• Accommodate up to Six Volleyball or Badminton Courts

Fitness

• Equipment Room - Primarily Cardio Equipment

• Exercise Room – Can be Used for Dance or other Activities

• Walking/Jogging Track - Lanes for Walkers and Joggers

Multi-Purpose Room 

• Birthday Parties and Meetings



Key Information 

Operations Pro-Forma

• Service Area Population  - 15,701

• Projected Membership  - 1,757

• Operating Revenue – 1,122,573

• Operating Expense  - $2,765,958

• Net Subsidy  - $1,643,384 

• Subsidy New Expense only - $979,487

• Cost recovery – 40.6%

YEAR 1 PROJECTIONS



PHASE 2:  DESIGN CONCEPT



Mix to update



Mix to update



Mix to update











Construction Cost

• Total Cost = $47,945,000

• $670 / SF

• Construction Costs Only

• Based on Construction Start ‘26

• Includes 15% Contingency

• Includes 5.8% Escalation

Schematic Design Cost Estimate



3D AnimationMix to update animation
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