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TO: Peter Brixius, City Manager, City Council
FROM: Shane Baker, R&B Director
DATE: January 30, 2026

SUBJECT: 2026 Elgin Sweeper

This is a request for the purchase of a 2026 Elgin Pelican street sweeper from Joe
Johnson Equipment in the amount of $266,366, which includes the trade-in of the City’s
2014 Elgin Pelican street sweeper valued at $50,000 that is still being used.

This purchase will be made through a cooperative (piggyback) purchasing agreement
utilizing a competitively awarded contract through the City and County of Denver. The city
will work directly with Joe Johnson Equipment under this agreement.

This procurement method is authorized under the City’s Procurement Policy, Chapter 15 -
Cooperative and Piggyback Purchasing and allows the City to obtain favorable pricing
without issuing a separate bid.

Joe Johnson Equipment is a member of Sourcewell and holds the bid for the City and
County of Denver for Elgin sweepers as well has an available build slot for the sweeper, and
upon approval delivery could occur as soon as November 2026.

Joe Johnson Equipment

Sourcewell Purchasing City and County of Denver (Piggyback)
Sweeper $323,913.00 Sweeper $316,336.00
Trade $50,000.00 Trade $50,000.00
Total $273,913.00 Total $266,366.00




Our 2026 approved budget for the Sweeper is $290,000.00 putting us $23,634.00 under
budget. We are recommending the bid be awarded to Joe Johnson Equipment for the
purchase of the Elgin Sweeper for $266,366.00 using cooperative and piggyback
purchasing.

If you have any questions or concerns, feel free to contact me.



