
 

 

To: Craig City Council and Administration 
From: John Meinhart,  System Administrator 
Date: February 5, 2025 
Subject: Hybrid Cloud Security System Upgrade Bid Recommendation 

Dear Members of the City Council, 

On January 8th, 2025, we opened bids for the Hybrid Cloud Security System Upgrade project. 
Unfortunately, we only received one bid, submitted by Colorado Doorways, in the amount of 
$58,142. This bid exceeds our original budget allocation for the project, which was set at $55,000. 

Despite the bid exceeding the budget by $3,142, Colorado Doorways is a reputable vendor and their 
bid may reflect the necessary cost to meet our project requirements.    

The system quoted in this bid is the same system that is installed at Water and Wastewater plants.  
There is potential for integration.  The security camera portion has features that would benefit the 
city such as cloud access and AI smart search. 

 



 

Notice of Request for Proposal 

Hybrid Cloud System Upgrade 

 

Release Date – January 8th, 2025 

 

Deadline for Proposals: February 4th, 2025; at 3:00 PM (MST) 

 

 
I. GENERAL INFORMATION 

 
City of Craig will consider all qualified responses to this RFP and score each 

response based on the evaluation criteria established in this RFP document.  

 

Sealed proposals are being solicited to replace City of Craig’s Video Surveillance 

and Access Control System Upgrade. In order to be considered, proposals must be 

received in the Clerk’s Office by 3:00 PM on February 4th, 2025. See below for the 

full RFP timeline. 

 

 

 

Phase I:  Attachment A Included_________________ 

 

Phase II:  Cost _______________________________ 
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Cover Letter: 
 

Doorways Security Integration (a division of Colorado Doorways, Inc.) is pleased to present the 

City of Craig with a response to the Hybrid Cloud System Upgrade RFP.  

   

Whether new construction projects, retrofit opportunities, or service work, Doorways Security 

Integration has over 25 years of experience in the security integration industry working with both software 

and hardware. This, coupled with our experience with electrified door hardware from a wide range of 

manufacturers, makes Doorways Security Integration a premier integrator for the Colorado/Wyoming 

marketplace. 

  

Our technical expertise on both system design and field installation has culminated in decades-

long relationships with customers across all vertical markets.  

 

 Throughout our 25-year history of Security Integration, Doorways Security Integration has 

continued to grow and improve our expertise. With ten access control and electronic security focused 

technicians Doorways Security Integration has never been better equipped to oversee your Access 

Control and Video Surveillance needs. 

 

Thank you,  
 

 

Kevin McAnulla 
Director 
Doorways Security Integration 
O: 303-312-0303 | M: 720-297-2391 | E: kevin@doorwaysinc.com 
5151 Bannock St #17 Denver, CO 80216 | www.doorwaysinc.com  
Note that Doorways closes at noon on Fridays 

 
 
 
 
 

mailto:kevin@doorwaysinc.com
http://www.doorwaysinc.com/
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Project Scope: 
 
Furnish and install new unified Verkada Access Control and Video Surveillance System. System to 
include: 
 
Access Control: 9 Door Verkada Access Control System.  
 1 Each  Verkada 1 Door Controller 
 1 Each  Verkada 4 Door Controller 
 3 Each  Verkada Card Readers 
 6 Each  Assa Abloy Aperio IN100 Wireless Cylindrical Locks 
 2 Each  Assa Abloy Aperio Hubs with Antennas 
 3 Each  Adams Rite Exit Devices 
 3 Each  HES Electric Strikes 
 1 Lot   Plenum Cable 
 1 Lot   Power supplies 
 1 Lot   Installation 
 1st Year Software License/Hosting 
 
Access Control Total: $36,882.00 (Excludes Sales Tax) 
 
Video Surveillance: Furnish and Install 13 Verkada Cameras (re-use existing cabling).  
 1 Each  16 Port PoE Switch 
 4 Each  Verkada Outdoor Bullet Cameras 
 9 Each  Verkada Indoor Dome Cameras 
 1 Lot   Mounting Hardware 
 1 Lot   Installation 
 1st Year Software License/Hosting 
 
Video Surveillance Total: $21,260.00 (Excludes Sales Tax) 
 
Bid Total: $58,142.00 (Excludes Sales Tax) 
  
Software Licensing/Hosting Fees: (9 Access Control Doors/13 Cameras) 
  
1 Year – $4,828.00 (1st year included)  
3 Year – $10,978.00 ($3,659.33 Annualized) 
5 Year - $17,318.00 (3,463.60 Annualized) 
10 Year - $33,428.00 ($3,342.80 Annualized) 
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Project Timeline: 
 
Detailed site survey within 2 weeks of executed contract. 
Full submittal package for owner approval 3-4 weeks after site survey. 
Material ordered withing 1 week of approved submittals. 
4-6 Lead time from date of material.  
Scheduled installation within 1 week of delivery of all materials to Doorways Security Integration.  
Installation completed with 2-3 of start date.  
Final programing, training and system turnover within 12-18 weeks after fully executed contract.  
 
 
Clarifications/Exclusions: 
 
1. This quotation has been based on all work being performed during Doorways Security Integration normal working 
hours of 8:00 AM to 4:00 PM, Monday through Friday.  Should overtime be necessary to accommodate the 
customer’s needs, a change order to cover overtime hours shall be required. 
2. Additional trips due to lack of coordination of other trades may require a change order. 
3. Excludes network connection and any required network infrastructure. 
4. Excludes patch panels and any required punch downs. 
5. Excludes Fire alarm hook up. 
6. Excludes 120VAC hook up. 
7. Includes up to a two-hour training of personnel for software/programming/operation of this system upon completion 
of job. 
8. Includes basic programming of up to (50) users, creation of user/access groups, bulk enrollment of credentials, 
auto unlock/lock schedules, and event notifications. Any programming above and beyond will require a change order 
and/or factory services. 
9. Excludes through-structure wire pathways (pre-cast, drywall, concrete, brick, floors/subfloors, and underground). 
10. Excludes scissor lifts and boom lifts. Should a lift be required, a change order shall be submitted. 
11. Re-use existing cores/cylinder(s). 
12. Any material required but not listed in this bid will require a change order.  
13. Liability Cap - Without limiting the foregoing sections, in no event shall Colorado Doorways Inc. / Doorway 
Solutions, hereinafter referred to as Doorways, be liability or the damages recoverable by customer from Doorways 
and/or Doorways’ employees, agents, or affiliates, exceed the total amount paid by customer for products and 
services at the premises where the event for which Doorways liable occurred, over the twelve (12) months preceding 
the event for which Doorways is liable.  
14. Indemnification by Doorways - Doorways shall indemnify and hold customer and its owners, employees, and 
officers harmless from any and all third-party claims, demands, liabilities, losses, causes of action, fines, penalties, 
costs, and expenses, including reasonable attorneys’ fees (collectively, “losses) arising from or related to; (i) the 
negligence or intentional misconduct of CDI, its agents, or employee, (ii) any allegation that a product infringes any 
third party intellectual property right, to the same extent that CDI is indemnified by the manufacturer or distributor of 
the applicable product for the losses.  
15. Indemnification by customer - Customer shall indemnify and hold CDI and its affiliates, parents, directors, 
employees, agents, and officers harmless from any and all losses arising from or related to (i) negligence or 
intentional misconduct by customer, its agents, employees, contractors, and subcontracts; (ii) any breach of any 
representation or warranty made by customer in the agreement; and (iii) any defect, hazardous condition, or 
hazardous materials present at the premises. 
16. This proposal excludes all BABAA requirements. 
17. Excludes bid and/or performance bond 
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Company Profile: 
 
 
           In 2023, Colorado Doorways rebranded our Security Integration division as Doorways Security 

Integration to focus and grow a 25-year-old division of the company. Doorways Security Integration 

provides a comprehensive array of access control and video surveillance services including system design 

and engineering, installation, service, and support. Our complete access control solution provides you with 

a sole source of responsibility for all controlled openings. In essence, your access control system 

becomes an integral part of the entire door opening solution. 

  

 Doorway Security Integration approaches all access control projects with a consultative 

approach. Whether new construction or retrofit, meeting with the end user to understand the 

customer’s wants, needs, budgetary constraints, and overall project goals. This often consists of 

site visits/surveys to confirm existing conditions as well as to identify potential 

installation/compatibility issues.  

 
 Naturally, Doorway Security Integration is also affiliated with many of the nation’s top access 

control and video surveillance hardware providers to provide you with a wide range of hardware suitable 

for securing any type of facility. 

 

 

            Access Control:                                                         Video Surveillance: 

            Verkada Access Control                                            Verkada Video Solutions             

            ACRE Security (Vanderbilt SMS and RS2)               Milestone 

            Genetec Synergis                                                     Genetec Omnicast 

            Brivo                                                                          Eagle Eye 

            Salto                                                                          Hanwha Techwin 

               

  

 Our experienced field techs have completed the successful installation of hundreds of access 

control projects ranging from single-door systems to massive multiple-location facilities integrating access 

control, video surveillance, intrusion detection, and video intercoms. 
 
 
 



 
 

 pg. 5 

 
 
 
 
 
Key Personnel: 
 
Kevin McAnulla 
Director 
Doorways Security Integration 
Manager 
Managing Director over this account and all account projects.  
 
Josh Blacker 
Account Management 
Doorways Security Integration 
End User Sales 
 
Danny Dupuis 
Account Management 
Doorways Security Integration 
New Construction Sales 
 
Darrell Heiser 
Project Management 
Doorways Security Integration 
Project Manager 
Contact for ongoing projects both new construction, retrofit, and service 
 
Amanda Prakhine 
Field Operations Supervisor 
Doorways Security Integration 
Scheduling 
Coordination for scheduling of onsite installation services and service work.  
 
Steve Heylmann 
Access Control Manager 
Doorways Security Integration 
Field Installation/System Programmer 
Installation, system programming and training 
 
John Apjoke 
Systems Integration Technician 
Doorways Security Integration 
Field Installation/System Programmer 
Installation, system programming and training 
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Project Refences: 
 

1. City and County of Broomfield 
Jill Johnson Amalfitano 
Facility Services Superintendent 
3001 W. 124th Avenue  
Broomfield CO  80020 
Office:   303-464-5805 
www.broomfield.org 
 
 

2. Moffat County School District RE-1 
Elena Curtis 
Facilities Department 
998 Rose St.  
Craig, CO 81625 
Office: 970-826-6647 
https://www.moffatsd.org/ 
 
 
 

3. City of Dacono – Police Department 
Brent Finch 
Commander 
512 Cherry Avenue Building B 
Dacono, CO 80514 
Office: 303-833-3095 X401 
www.cityofdacono.com 
 

 
 
 
 
 
 
 
 
 
 
 
 
 

https://url.us.m.mimecastprotect.com/s/9sjRCYEXzKFLwDk1u0fGFxw3Hz
http://www.broomfield.org/
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Attachment A: 
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Attachment A: 
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Attachment A: 
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