
To: Peter Brixius, City Manager for the City of Craig (City)
From: David Dragoo, Woodbury Housing Authority, LLC (WHA)
About: Meadows Apartments - Request for Fee Reductions
Date: October 16, 2024

Colorado is facing a housing affordability crisis for its low and middle-income households. Newly
developed and renovated projects charge rents not attainable for Colorado’s middle-income earners.
Solving this problem requires partnerships between the public and private sectors, and we appreciate
your interest in exploring a public-private partnership to help the Craig community.

The Meadows is a new workforce housing apartment project within the City of Craig created by
developing a five-acre vacant site (the Carpenter-Leasing site). The site is walkable to Downtown
Craig and Woodbury Park and within a desirable neighborhood. Amenities at the apartments include
a new multi-modal transit stop, two parking spaces per unit, and easy access to recreation amenities
and community gathering spaces.

Construction - anticipated completion in winter 2026
• 96 units ranging from studios to 3 bedrooms.
• Multi-modal transit stop along Mack Lane.

The Meadows will serve the middle-income demographic, with income levels targeted between 70%
and 120% of the Area Median Income, with an average of 90% (see Appendix I) to match the
requirements of Colorado’s Proposition 123 (“Prop 123”).

This workforce housing project represents the culmination of focused efforts by the City of Craig, CHA,
and WHA. Along the way, the City and WHA have been awarded grants and competitive state equity
through Prop 123.

WHA believes that this critical portion of the workforce is woefully underserved. Traditional housing
inventory in Craig is nearly two generations old and does not meet the needs of the local and
regional workforce.

The market rate is generally much higher priced, at 100-120%+, and is financeable by charging
higher rents. However, the middle class is left behind, with almost no new statewide units for our
teachers, firefighters, nurses, and small business owners.

The Meadows, in partnership with the City of Craig and the CHA, seeks to address the lack of
options for the “missing middle” at the center of Moffat County’s workforce.

The requested fee waivers and grants for the construction of the Meadows involving WHA include:

● Congressionally Directed Spending (CDS): Allocation of $472,000 in CDS funds toward the
project.

● Fee Waivers: City municipal fee waivers for Building Permit ($85,935), Street Cut ($3,300), and
Capital Investment/Tap Fee ($117,025); WHA to pay Plan Review, Plumbing and Mechanical
Fees ($65,000).
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● All terms and conditions related to the attached Letter of Intent (EXHIBIT A) shall also apply
as signed by the parties.

Thank you for considering this Letter of Interest. Solving the middle-income affordability crisis
requires partnerships between the public and private sectors, and we appreciate your efforts in this
regard.

Best regards,

David C. Dragoo

Woodbury Housing Authority, LLC
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Appendix I

2024 CHFA AMI Limits for Moffat County

Appendix II

Meadow Apartments Proposed & Estimated Unit Mix
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EXHIBIT A

Letter of Intent
(11 additional pages)
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