
 

Ballard King Assoc. GreenPlay LLC

Summary Financial Feasibility Financial Feasibility

 Services & Cost Services & Cost

Cover Letter  √  √

Contact Information  √  √

Company History   √

Statement of Qualifications  √  √

References  √  √

Proposed Solution
 √ Restated Scope of 

Services
 √

Unique or Distinctive Features   √

Project Schedule  √ 9 wks  √ 9-12 wks

Project Overview / Strategic Kickoff-off Phone 

Conference
$1,000.00 $3,675.00

Market Review / Research & Development of 

Center Budget Assumptions & O&M Budget
$3,000.00 $8,715.00

Organization Planning $4,000.00  

Operations Analysis (3 Facilities) / Assimilation 

of Existing Facility Budgets and Presentation of 

Budget Initial Draft (On-site)

$12,000.00 $4,200.00

Budget Revision; Identification of 

Partner/Stakeholder Opportunities
$4,725.00

Final Report / Determination of Next Steps & 

Final Presentation (On-site)
$1,000.00 $3,684.00

Subtotal $21,000.00 $24,999.00

Reimbursables: Direct Costs plus 10%.  Two 

Trips @ $750
$1,500.00

Grand Total $22,500.00 $24,999.00

Activity-Based Cost Tracker
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