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T O  P R O V I D E  
Q U A L I T Y , A C C E S S I B L E ,  

C O M P A S S I O N A T E  A N D  N O N -
J U D G M E N T A L  S E R V I C E S  I N  A  

M A N N E R  T H A T  F O S T E R S  S E L F -
R E S P E C T ,  D I G N I T Y  A N D  

I N D E P E N D E N C E  I N  P E R S O N S  
E X P E R I E N C I N G  C R I M E ,  V I O L E N C E  

A N D  T R A U M A ;  L E A D I N G  T H E  
S T R U G G L E  T O  C R E A T E  

C O M M U N I T Y  H E A L I N G  A N D  
S A F E T Y  T H R O U G H  A D V O C A C Y  A N D  

E D U C A T I O N

W E  E N V I S I O N  A  C O M M U N I T Y  
W H E R E  H U M A N S  E X P E R I E N C I N G  

T R A U M A ,  C R I S I S  A N D  C R I M E  A R E  
S U P P O R T E D  I N  H O L I S T I C  ,  

H U M A N  C E N T E R E D  N E T W O R K  O F  
S E R V I C E  A G E N C I E S  F O C U S I N G  O N  

P E R S P E C T I V E  C O N N E C T I O N ,  
C O M P A S S I O N  A N D  T R A U M A  

S P E C I A L I Z E D  S E R V I C E S .  T H A T  W E  
C A N  E N D  G E N E R A T I O N A L  

T R A U M A  C R E A T E D  B Y  B R O K E N  
S Y S T E M S ,  H A R M F U L  S O C I E T A L  

B E L I E F S  A N D  C U R A T E  A  C U L T U R E  
O F  C O M M U N I T Y  H E A L I N G  A N D  

I N D I V I D U A L  J O Y .    







A       MONTH  PROCESS DEADLINE TO SET A STABLE 
FOUNDATION FOR OUR FUTURE, TO CONTINUE AS A 
COMMUNITY LEADER AND SERVICE AGENCY , WITH THE 
SUPPORT OF OUR LONG TERM COMMUNITY PARTNER, 
MEMORIAL REGIONAL HEALTH, AND THE SERVICES OF 
MCCORMICK CONSULTING. USING A PRAGMATIC APPROACH TO 
SUSTAINABLE ABUNDANCE.

THIS TRANSITION ALLOWS OPEN HEART ADVOCATES TO EVOLVE 
INTO ADVOCATES- CRISIS, TRAUMA AND SURVIVOR SERVICES. 
KEEPING OPEN HEART ADVOCATES AS OUR SURVIVORS OF CRIME 
PROGRAM. THIS CHANGE HONORS BOTH WHERE WE 
HISTORICALLY CAME FROM , THE SUPPORT OF MRH, BUT ALSO A 
NEW CHAPTER FOR US IN COMMUNITY.  A NEW NAME TO TELL A 
BETTER STORY OF WHO WE ARE AND WHAT WE DO. 

ADVOCATES- CRISIS, TRAUMA & SURVIVOR SERVICES
dba

OPEN HEART ADVOCATES 
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“Never doubt that a small group of thoughtful, committed, 
citizens can change the world. Indeed, it is the only thing 
that ever has.”
― Margaret Mead
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ADVOCATES- CRISIS, TRAUMA & SURVIVOR 
SERVICES

dba
OPEN HEART ADVOCATES 



• Current cost per month is $67-
$74K/monthly

• YTD thru July 23, total is $524, 578, 
projected EOY Cost is $948,000

• YTD costs for Staff $303,627 in salary 
and $123,045 in benefits, projected EOY 
$559,000 in salaries, $221,000 in 
benefits

• YTD in General Operating  $97,987 , 
Projected EOY $167,000

ADVOCATES- CRISIS, TRAUMA & SURVIVOR 
SERVICES

dba
OPEN HEART ADVOCATES 

COSTS FUNDING

• Current funding YTD $426,222
• Projected EOY funding  $873,000
• Current gap projected $75,000 due to 

large increase in  healthcare costs and 
rise in general operating with 
transition







May 5, 2023
STAFF NOTICE  

May 5-31, 2023
STAFF processing , thoughts around board members

and Consultant calls 
Legal team working on board, bylaws and 501 c3 status (SOS/IRS) 

Developing Transition model and timeframe 

June-Aug, 2023
Working with funders and governing 

bodies 
June 5-8th in person in Denver to meet 

with CCASA, COVA, VFC, DVP, OVC
Consultant and Legal team continue with 

start up process 

July30, 2023
Resourcing for Restructure
Seeking Letters of Support

Approval given for writing grant

Aug 29-Sept 9 change in ED leadership
Board approvals and shifts

Funders notified, formal request for approval 
made

Fiscal Agent 
1023 submission to IRS -9/2

Aug-Oct
Fundraising and grant writing

Including requesting from local municipalities 
Transition Plan and Operational mappings

Space Needs

OCT-DEC
Operational transition begins





• WE HONOR THAT CHANGE CAN BE AND OFTEN IS: 
HARD, MESSY, SCARY, EXCITING, VULNERABLE, 
ANXIOUS, STRESSFUL, AN ADRENALINE RUSH,  AND A 
MILLION OTHER FEELINGS.  YOUR FEELINGS ARE 
VALID. WE ARE HERE TO SUPPORT THAT PROCESSING 
WITH YOU, AND PROVIDE RESOURCES AS NEEDED FOR 
THAT. 

• WE WILL PROVIDE AND ACCEPT TRANSPARENT, 
CLEAR, CONSISTENT  COMMUNICATION 

• WE WILL BE ACCOUNTABLE AND ACRTI FOCUSED IN 
OUR  SOLUTIONS AND DECISIONS

•  WE WILL COME FROM A GROWTH MINDSET TO 
EMBRACE SUSTAINABLE ABUNDANCE 
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