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4/16/2024 

 

RE:  Award Bid for Alice Pleasant Park Improvements 

 

Alice Pleasant Park is a major component of the downtown area in Craig.  It provides necessary green space for the 
downtown corridor and serves as a vital connec�vity point.  With community events and park reserva�ons increasing, the 
exis�ng infrastructure and site ameni�es no longer serve community needs.  The City has priori�zed Alice Park 
Improvements in an effort to align with numerous enhancements of the downtown area in promo�on, economic vitality 
and atrac�ng people to the downtown corridor. 

Compe�ve bids for the Alice Pleasant Park Improvements were opened on Monday, April 15.  Throughout the bidding 
process, two contractors were ac�vely engaged.  The City received one bid submital for the project. Duran & Pearce 
Contractors presented a bid in the amount of $759,450.22. 

The approved budget amount for the project is $600,000.  With the original PLANNED APPROACH, iden�fied on page two, 
the City would not need to postpone capital projects that were approved in the 2024 budget.  However, since the project 
is over the budgeted amount, the City will now need to rely on those capital projects to fill the necessary funding gaps as 
presented in the SECONDARY OPTION on page two in order to move the project forward. 

I would recommend City Council award the bid for Alice Pleasant Park Improvements to Duran & Pearce Contractors, NOT 
TO EXCEED AMOUNT of $759,450.22.  By awarding the bid “NOT TO EXCEED,” the City can select a contractor and move 
forward with the project, as �me is of the essence.  There are many moving parts to this project and some lead �mes are 
extensive furthering the need to ini�ate the project.  In addi�on, further delay will exacerbate planned Downtown 
Business Associa�on events and other community programs that have already had to make modifica�ons in planning due 
to the park improvements.  In the interim, City staff, Ayres & Associates and selected contractor, will be ac�vely working 
together seeking cost saving measures within the project budget while ensuring the quality of the overall project is not 
jeopardized. 

This is a project that will make a significant impact within our community.  It will highlight exis�ng improvements that have 
already taken place in the downtown corridor and ac�vate more community connec�on and further expand community 
events. 

A detailed outline of project funding sources and an�cipate expenses can be found on page two of document as well as an 
atached bid tabula�on sheet for reference. 

 

Feel free to reach out with any ques�ons. 
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Alice Pleasant Park Improvement 
Funding and Expense Overview 

 
2024 Budget Projec�ons: 
$240,000 - City of Craig                      
$360,000 - An�cipated Grant Funding 
$600,000 - 2024 Approved Budget Amount 
 
 
 
Funding Sources:  PLANNED APPROACH 

$240,000 - City of Craig 
$20,000 – Gates Family Founda�on (GRANT AWARD) 
$250,000 – CDOT Mainstreet – (GRANT AWARD) 
$10,000 – Leter of Commitment from Kiwanis Club of Craig  
$80,000 - Conserva�on Trust Fund  
TOTAL FUNDING SOURCE AMOUNT:  $600,000 
 
 
 
Funding Sources:  SECONDARY OPTION 

$240,000 - City of Craig 
$20,000 – Gates Family Founda�on (GRANT AWARD) 
$250,000 – CDOT Mainstreet – (GRANT AWARD) 
$10,000 – Leter of Commitment from Kiwanis Club of Craig  
$100,000 - Conserva�on Trust Fund  
*$151,250 – Postponing Park Capital Projects 
TOTAL FUNDING SOURCE AMOUNT:  $771,250 
 
(ACTUAL BID AMOUNT:  $759,450.22) 
 
 
Budgeted Capital Projects: 

*$131,250 – Postpone North Park Playground.  This project was budgeted and approved for 2024.  Propose realloca�ng 
funding to Alice Pleasant Park Improvements.    
 
*$20,000 – Postpone u�lity box on park maintenance vehicle.  Reallocate funding to Alice Pleasant Park Improvements. 
 
 
 

An�cipated Expenses: 

$582,000 -Es�mated Engineered Opinion of Probable Costs for project (EOPC). 
$5,900 -Construc�on Administra�on (Ayres) 
ESTIMATED TOTAL PROJECT COST:   $587,900  



RESTROOM BLDG.

SHADE SHELTER

EXISTING SPRUCE
TREE TO REMAIN

BICYCLE RACKS

50 AMP POWER
PEDESTAL

50 AMP POWER
PEDESTAL





Duran & 

Pearce 

Contractors

Duran & Pearce 

Contractors

Item No. Unit
Approx. 

Quantity
Unit Price Total Price

Division 01‐General Requirements

1 LS 1 $6,500 $6,500

2 LS 1 $1,500 $1,500

$8,000

3 EA 3 $1,093.75 $3,281.25

4 SF 8800 $2.00 $17,600

5 SF 3150 $5.48 $17,270

6 LF 182 $23.90 $4,350

7 EA 5 $400 $2,000

8 Pedestrian Lighting & Bases EA 2 $400 $800

9 SF 1890 $2.61 $4,925

10 Gravel SF 1250 $1.09 $1,360

11 LS 1 $2,000 $2,000

12 LS 1 $950 $950

$54,536.25

Division 03 ‐ Concrete

13 LF 138 $33.19 $4,580.64

14 SY 626 $105.30 $65,920.48

15 LF 165 $62.65 $10,337.43

$80,838.55

16 LS 1 $192,206.90 $192,206.90

17 LS 1 $71,829.31 $71,829.31

$264,036.21

18 EA 2 $7,425.55 $14,851.10

19 EA 7 $15,910.87 $111,376.11

$126,227.21

20 CY 280 $140.80 $39,425

$39,425

Division 26 ‐ Electrical Subtotal

Division 26 ‐ Electrical

Earthwork (inlcude all required import/export)

Division 31 Earthwork Subtotal

Division 31 Earthwork

5" Depth Concrete Pavement

Furnishings

Electrical Power Pedestal

Pedestrian Light Pole & Fixture

6" Concrete Mow Band

Division 02‐ Existing Conditions Subtotal

Asphalt Pavement

Concrete Paving

Concrete Curb & Gutter

Alice Pleasant Park Improvements

Description

Turf Clear and Grub

Temporary Facilities and Controls

Temporary Tree and Plant Protection

Division 01‐General Requirements Subtotal

Division 02 ‐ Existing Conditions

Tree Removal

Power Pedestals & Wiring

Timber Retaining Wall

Concrete Curb & Gutter

Division 10 ‐ Miscellaneuos Structures Subtotal

Division 03 ‐ Concrete Subtotal

Division 10 ‐ Miscellaneuos Structures

Restroom Building

Shade Structure



Duran & 

Pearce 

Contractors

Duran & Pearce 

Contractors

Item No. Unit
Approx. 

Quantity
Unit Price Total Price

21 SY 19 $437.50 $8,312.50

22 LS 1 $21,200 $21,200

23 CY 31 $427.74 $13,260

24 SF 4700 $2.01 $9,450

25 EA 6 $1,409.33 $8,456

26 EA 6 $973.33 $5,840

27 EA 2 $2,010 $4,020

28 EA 19 $190.05 $3,611

29 EA 13 $212.69 $2,765

30 EA 22 $161.59 $3,555

31 TN 38 $146.05 $5,550

32 SF 3000 $0.34 $1,022

33 EA 6 $383.33 $2,300

34 EA 11 $377.27 $4,150

35 SF 1000 $5.93 $5,930

36 EA 3 $1,124.17 $3,372.50

37 EA 2 $2,992.50 $5,985

38 EA 4 $4,122.50 $16,490

39 ADA  Picnic Table EA 1 $6,326 $6,326

40 EA 3 $10,880.67 $32,642

41 Wood Mulch SF 710 $4.44 $3,150

$167,387

Division 00 ‐ Procurement and Contracting Requirements

00 $15,000

00 $4,000

$759,450.22Bid Total

Performance Bond Total Price

Mobilization & Demobilization

Evergreen Shrub (5 Gal. Cont.)

Division 32 ‐ Exterior Improvements Subtotal

Stabilized Crusher Fines Paving

Bicycle Rack

Trash Receptacle

Picnic Table

Radius Bench

Ornamental Grass (5 Gal. Cont.)

Rock Mulch (1‐1/2" minus angular granite)

Landscape Weed Barrier Fabric

Ornamental Tree (2" Cal. B&B)

Deciduous Shrub (5 Gal. Cont.)

Flexible Paving‐Hot Mix Asphalt                                        1ft. 

Beyond Curb & Gutter

Automatic Underground Irrigation System

Soil Preparation / Amendment

4‐Blend Bluegrass Sod

Deciduous Tree (2" Cal. B&B)

Evergreen Tree (6'‐8' HT. B&B)

Landscape Boulders ‐ Type 1

Landscape Boulders ‐ Type 2

Division 32 ‐ Exterior Improvements

Alice Pleasant Park Improvements

Description
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