GRAIG

BREAT NDRTHWEST

ECONOMIC

DEVELOPMENT

When: January 21st, 2026 @ 9:00 a.m.
Where: Council Chambers — Craig City Hall, 300 W. 4" Street, Craig CO 81625

Join Zoom Meeting:
https://us02web.zoom.us/|/85966064438?pwd=eFhXOFZuaWJQdkp4UGE1QjZUbXpyQT09

Meeting ID: 859 6606 4438
Passcode: 822080

Committee Members: Ashley Dishman, Deborah Fitch, Chris Jones, Tom Kleinschnitz, Sasha
Nelson, Amy Smith, Edy George (alt.), John McMurry (alt.)

Meeting Agenda:

1. Minutes
o Attachment — December 15th, 2025, meeting minutes

2. Economic Development Department Budget
o Attachment - Expenditures through December 31st, 2026

3. Antero Group Presentation
o Attachment — Antero Group Presentation

4. Marketing Alliance 2026 Scope of Work
o Attachment — 2026 Scope of Work
o Marketing Alliance Contact Information

5. Updates
o EDAC Vacancy Notice on applications received

o Attachment — EDAC Vacancy Advertisement
Economic Development Manager Position Job Search/Timeline
Energy Worker Penalty Waiver Act
8th St. Townhomes Marketing/Legislation
NCIC MOU
Brownfields Grant
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https://us02web.zoom.us/j/85966064438?pwd=eFhXOFZuaWJQdkp4UGE1QjZUbXpyQT09

o Business in Focus Magazine Article
o Victory Way Properties Marketing/RFQ
o Attachment -Draft RFQ

Discussions
o Future EDAC Meetings
o 2026 Business Plan Competition
o Attachment — 2025 Schedule of Events
o EDAC Town Hall Meeting

2026 EDAC Goals and Objectives
o Attachment- 2026 Final EDAC Goals

Committee Member Market Updates

Public Comment

Adjourn

NEXT EDAC MEETING: February 16th, 2026?




