TOWN OF ELKTQN

-l -

VIRGINIA

Elkton Town Council Agenda
Elkton Area Community Center
20593 Blue & Gold Drive - Elkton, VA 22827
May 20, 2024 ~6:00 p.m.

Unless otherwise indicated or unless relocated by the Council, agenda items will be taken in order. The Council reserves the
right to remove, add, and/or relocate agenda items as necessary. Public Hearings will begin promptly at the advertised

time.

1. CALLTO ORDER—ROLL CALL

a.
b.

Invocation
Pledge of Allegiance

2. ADOPTION OF AGENDA

3. PUBLIC COMMENT (Please see “Rules for Citizen Comments at Council Meetings”)

4. CONSENT AGENDA

a.
b.
c.

Minutes
Cancel Council Work Session at EACC for June 3, 2024 at 5:30 p.m.
Schedule Council Committees Meeting at Town Hall for June 3, 2024 at 5: 30 pm.

5. TOWN MANAGER’S REPORT

6. TOWN ATTORNEY’S REPORT

7. COMMITTEE REPORTS

a.

moap o

Public Utilities - Rick Workman (Chair)

Parks & Recreation - Virginia Fulginiti (Chair)

Policy & Personnel - Rachel Michael (Chair)

Special Projects & Economic Development - Aaron Napotnik (Chair)
Finance - Jan Hensley (Chair),

Public Safety - Louis Heidel (Chair)

8. UNFINISHED BUSINESS

d.

Second reading of an ordinance proposing a budget for the Town of Elkton,
Virginia for the fiscal year beginning July 1, 2024 and ending June 30, 2025,
appropriating funds for public purposes for said fiscal year; adjusting rates,
fees and taxes; and continuing in effect all ordinances of the Town of Elkton,
Virginia, relating to taxes, licenses, fees, service charges, costs and other






charges and all ordinances relating to the time of payment thereof and
collection thereof, except as herein specifically modified

9. NEW BUSINESS
a. Police Appreciation Month Proclamation
b. National Public Works Week Proclamation
¢. Nurses Appreciation Month Proclamation
d. Resolution to request the Virginia Department of Transportation to accept the U-1
form for maintenance funding of streets

10. MAYOR’S BUSINESS

11. ADJOURNMENT






Item# _ __0’2/

TOWN OF ELKTop

VIRGINIA Staff Report/Recommendation

REQUESTED: Town Manager Greg Lunsford
MEETING DATE: May 20, 2024

SUBJECT/TOPIC: Adoption of Agenda
BACKGROUND: Council may add items to the agenda.

ACTION REQUESTED:
Information Only [_] Discussion [] Reports []
Action Item X Public Hearing [ | Closed Session [_|
FINANCIAL IMPACT:

Budgeted: YES [} NO [] No Financial Impact [ ]
Amount: N/A
Budget Line Item: N/A

If expenditure of funds is required, the amount and the line item name/number that the funds are to be taken from must be
stated. If funds are not available in the appropriate line item but they are available in a different line item within the
department, this must be explained. If no funds are to be expended, simply state “There is no financial impact to the Town.”

STAFF RECOMMENDATION: That Council adopt the Agenda as presented.

APPROVAL: /7 i—’//

Greg Lugsﬁ)/rd, Town Manager

ATTACHMENTS: None

Request(s) to be added to the agenda MUST be received within five (5) working days prior to the meeting date. All pertinent
information MUST be attached in order for this item to be placed on the agenda.



Item # 2// a/

TOWN OF ELKTON

VIRGINIA Staff Report/Recommendation

REQUESTING DEPARTMENT: Town Manager Greg Lunsford
MEETING DATE: May 20, 2024

SUBJECT/TOPIC: Consent Agenda

BACKGROUND: N/A

ACTION REQUESTED:
Information Only [ ] Discussion [] Reports []
Action Item X Public Hearing [_] Closed Session [ ]
FINANCIAL IMPACT:

Budgeted:  YES [ ] NO [] No Financial Impact [X]
Amount: N/A
Budget Line Item: N/A

If expenditure of funds is required, the amount and the line item name/number that the funds are to be taken from must be
stated. If funds are not available in the appropriate line item but they are available in a different line item within the
department, this must be explained. If no funds are to be expended, simply state “There is no financial impact to the Town.”

STAFF RECOMMENDATION: That Council approve the Consent Agenda as presented.

—
APPROVAL: /‘7

Greg Luns'Fofrd Town Manager

ATTACHMENTS: Draft minutes of meetings.

Request(s) to be added to the agenda MUST be received within five (5) working days prior to the meeting date. All pertinent
information MUST be attached in order for this item to be placed on the agenda.



TOWN OF ELKTON
BUDGET RETREAT
April 1, 2024

The Elkton Town Council held a budget retreat on April 1, 2024 at 5:30 p.m., in the Council
Chambers of the Elkton Area Community Center, located at 20593 Blue and Gold Drive, Elkton,

Virginia, with Mayor Joshua J. Gooden presiding.

Present: Mayor Joshua J. Gooden, Vice-Mayor Rick Workman (arrived 5:43), Council
Member Jan Hensley, Council Member Virginia Fulginiti, Council Member Louis Heidel,
Council Member Rachel Michael, and Council Aaron Napotnik.

Also Present: Town Manager Greg Lunsford, Public Works Director Gaither Hurt,
Community Development Director Delores Hammer, Treasurer Donna Curry, and Clerk
of Council Denise Monger.

BUDGET RETREAT

Mayor Gooden called the meeting to order and the Clerk was asked to call the roll.

ADOPTION OF AGENDA

Council member Michael moved, seconded by Council member Heidel, and carried
to adopt the agenda as presented.

YEAS: J. Hensley, V. Fulginiti, R. Michael, A. Napotnik, and L. Heidel
NAYS: None

VOTE: (5 - 0 voice vote) Motion carried

FY 24/25 BUDGET PRESENTATION

Greg Lunsford, Town Manager, discussed the proposed FY 24/25 Budget. He thanked the
finance committee, Treasurer Curry and departments for their hard work and efforts during the
budget process. The timeframe to adopt the budget was scheduled to be completed one month
earlier than last year. The budget was in the preliminary stage, but the goal was to have it finalized
by the next meeting in April.

Mr. Lunsford stated that the budget for the Town was complicated. The enterprise funds
were listed as follows: Water, Sewer, and Electric. Additional departments were Police, Parks and
Recreation, Cemetery, Town Council, and Planning Commission. The budget was positive and
nearly all of the substantial increases were intentional contingency funds set-aside in General
Govemment, Electric, Water, Wastewater, and Public Works as well as an increase to the Town’s
purchase of electric power which was outside of the Town’s control. Other than the contingencies
and purchase of electric power, all of the operational, capital, and salaries for FY25 Budget had

decreased.



Mr. Lunsford highlighted other aspects of the budget as follows:

No increase to taxes, electric, or sewer.

$1.50 increase to the water user base rate (from $14.06 to $15.56).

$1.00 increase to water hauler rates (from $8.00 to $9.00).

No additional personnel other than for vacancies or anticipated vacancies.
No new vehicles or heavy machinery purchases.

Mr. Lunsford stated that the proposed budget was very conservative. There were some
very large projects that the Town was working on.

Council member Hensley who served as the Finance Chairperson, stated that Council had
a fiduciary responsibility to the citizens and businesses in Elkton and each of them took that job
very seriously. She noted there were still some unknown details such as fossil fuel charges, if any.
Her priority was the drinking water project and to have the Town put as much cash into that project
as possible to lower the burden on citizens and keep water rates under control. She noted that an
appropriations budget process would be reinstituted so that any type of major expenditure that
exceeded what the past budget was would come before Council. She briefly discussed additional
budgets and plans to be reviewed, personnel issues, and a review of health insurance.

Council member Heidel stated that the water project was one of the most important.
Hopefully the Town could obtain more funding in order to have less of an impact on the Town,
the budget and the citizens. The Town was looking at some low interest loans. He appreciated
the hard work of all involved.

Mayor Gooden thanked Mr. Lunsford, Treasurer Curry and staff for their hard work in
preparing the budget. He noted that it was the most streamlined budget he had seen.

CLOSED SESSION

Council member Hensley moved, seconded by Council member Michael that Council
go from Regular Session into Closed Session pursuant to Virginia Code § 2.2-3711.A.1 for,
“Discussion, consideration, or interviews of prospective candidates for employment;
assignment, appointment, promotion, performance, demotion, salaries, disciplining, or
resignation of specific public officers, appointees, or employees of any public body.”

YEAS: R. Workman, J. Hensley, V. Fulginiti, R. Michael, A. Napotnik, and L. Heidel
NAYS: None
VOTE: (6 - 0 voice vote) Motion carried

OPEN SESSION/MOTION TO CERTIFY CLOSED MEETING

Council member Michael moved, seconded Council member Fulginiti, that Council
go from Closed Session back into Regular Session and Council certify pursuant to Virginia
Code § 2.2-3712(D), that to the best of each member’s knowledge, as recognized by each
Council member’s knowledge, as recognized by each Council member’s affirmative vote,



that only such business matters lawfully exempted from Open Meeting requirements under
Virginia Code § 2.2-3711, as were identified in the motion by which the Closed Meeting was
convened were heard, discussed, or considered in the Closed Meeting by Council, and that
the vote of each individual member of Council be taken by roll call and recorded and
included in the minutes of the meeting of the Town Council.

YEAS: R. Workman, J. Hensley, V. Fulginiti, R. Michael, A. Napotnik, and L. Heidel
NAYS: None

VOTE: (6 — 0 voice vote) Motion carried

MOTION TO ADJOURN

Council member Fulginiti moved, seconded by Council member Michael, and carried
to adjourn the meeting.

YEAS: R. Workman, J. Hensley, V. Fulginiti, R. Michael, A. Napotnik, and L. Heidel
NAYS: None
VOTE: (6 — 0 voice vote) Motion carried



TOWN OF ELKTON
TOWN COUNCIL MEETING
April 15, 2024
6:00 p.m.

A Town Council meeting was held on April 15, 2024 at 6:00 p.m. at the Elkton Area
Community Center, located at 20593 Blue and Gold Drive, Elkton, Virginia, with Mayor Joshua
J. Gooden presiding.

Present: Mayor Joshua J. Gooden, Vice-Mayor Rick Workman, Council Member Jan
Hensley, Council Member Virginia Fulginiti, Council Member Rachel Michael, Council
Aaron Napotnik and Council Member Louis Heidel.

Also Present: Town Manager Greg Lunsford, Town Attorney Quinton Callahan, Chief of
Police Mike King, Public Works Director Gaither Hurt, Community Development Director
Delores Hammer, Parks and Recreation Director Cristina Morrow, Treasurer Donna Curry
and Clerk of Council Denise Monger.

REGULAR COUNCIL MEETING

Mayor Gooden called the meeting to order and the Clerk was asked to call the roll.

Council Member Fulginiti gave the Invocation. All present were asked to join in the Pledge
of Allegiance.

ADOPTION OF AGENDA

Vice-Mayor Workman moved, seconded by Council member Napotnik, and carried
to adopt the agenda as presented.

YEAS: R. Workman, J. Hensley, V. Fulginiti, R. Michael, A. N apotnik, and L. Heidel
NAYS: None

VOTE: (6 — 0 voice vote) Motion carried

Mayor Gooden recessed the regular council meeting in order to hold a joint public hearing.

JOINT PUBLIC HEARING

Special exception permit request by Lezipo Properties to allow short-term rentals at 120 West
E. Street. Elkton

The following Town Council members and Elkton Planning Commissioners were
present:

Town Council: Mayor Joshua J. Gooden, Vice-Mayor Rick Workman, Council Member
Jan Hensley, Council Member Virginia Fulginiti, Council Member Rachel Michael,
Council Aaron Napotnik and Council Member Louis Heidel
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Planning Commission: Dan Talbot, Gene Kite, Wesley Walls, Donna Mowbray, Jennifer
McDonald

There were no public comments.

Motions to adjourn public hearing (Planning Commission)

Commissioner Gene Kite moved, seconded by Commissioner Wesley Walls, and
carried to adjourn the public hearing.

YEAS: G. Kite, W. Walls, D. Mowbray, J. McDonaldson, and D. Talbot
NAYS: None
VOTE: (5 - 0 voice vote) Motion carried

Motion to adjourn (Town Council)

Council member Michael moved, seconded by Council member Heidel, and carried
to adjourn the public hearing.

YEAS: R. Workman, J. Hensley, V. Fulginiti, R. Michael, A. Napotnik, and L. Heidel
NAYS: None
VOTE: (6 — 0 voice vote) Motion carried
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Mayor Gooden reconvened the Regular Council Meeting.

PUBLIC COMMENT

Wayne Printz, 336 W. Washington, spoke regarding FOIA transparency, utility rates, $10
million loan for water, and electric rates.

CONSENT AGENDA

Council member Michael moved, seconded by Vice-Mayor Workman, and carried to
approve the consent agenda as presented.

YEAS: R. Workman, J. Hensley, V. Fulginiti, R. Michael, A. Napotnik, and L. Heidel
NAYS: None
VOTE: (6 — 0 voice vote) Motion carried

TOWN MANAGERS REPORT

Mr. Lunsford provided a final review of the proposed FY25 Budget. He highlighted the
following:

=  No tax increases
= $1.50 base rate increase to in-town water user rates
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*  $3.00 base rate increase to out-of-town water user rates
= $1.00 increase per 1,000 gallons to water hauler rates

* No vehicles or heavy equipment purchased

= 3% increase for salaries

= Balanced budget

Chief of Police
No additional report.
Public Works

Mr. Hurt reported there was a requirement to inventory all service lines for copper and
lead. The water meter inventory was completed. The recently installed road strips were designed
to count traffic in certain areas of Town. Spring clean-up was ongoing. He noted that the Middle
School Earth Day was set for April 18" and 19th from 8:30 a.m. — 2:30 p-m. The sidewalk
construction was delayed two weeks; however when the project started, both phases would be done
at the same time. The beams were set at the Elkton Downtown Marketplace and the trusses would
be set soon.

Treasurer
Mrs. Curry had no additional business.
TOWN ATTORNEY REPORT

Town Attorney Callahan briefly reported on the blight/nuisance issues.
COMMITTEE REPORTS

Health & Safety Committee: Council member Heidel reported that the Police Assistance Pact
would be voted on at the meeting.

Policy/Personnel Committee: Chairperson Michael reported no additional business.

Public Works Committee: Chairperson Workman briefly reported on the sidewalk project.

Parks and Recreation Committee: Chairperson Fulginiti reported on the recently held Easter Egg
Hunt. She noted that new rental rates would go into effect in April.

Finance Committee: Chairperson Hensley reported no additional business.

UNFINISHED BUSINESS

Amend Town Elkton Code Section 158-18 Inoperable Vehicle Ordinance — First Readine

Mayor Gooden introduced the First Reading as presented:

158-18. Open storage of inoperable vehicles.

(1) It shall be unlawful for any person to keep for more than 10 days, except within a fully enclosed
building or structure or otherwise shielded or screened from public view, on any property in the Town
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zoned for residential, commercial or agricultural purposes, any motor vehicle, trailer or semitrailer, as
such are defined in Section 46.2-100 of the Code of Virginia, which is inoperable.

2) As used in this section, the term "inoperable motor vehicle” shall mean any motor vehicle which
is not in operating condition; or which, for a period of 60 days or longer, has been partially or totally
disassembled by the removal of tires and wheels, the engine or other essential parts required for
operation of the vehicle; or for which there is no valid license plate or inspection sticker. Notwithstanding
the foregoing, an antique motor vehicle (as defined by Section46.2-100 of the Code of Virginia) is not
required to have an inspection sticker if such vehicle is not used for general transportation and is only
used (a) for participation in club activities, exhibits, tours, parades and similar events; and (b) on the
public streets and highways of the commonwealth and municipalities for the purpose of testing their
operation, obtaining repairs or maintenance and transportation to and from the activities set forth in
subsection (2)(a) of this section. As used in this section, the term "shielded or screened" means not visible
by someone standing at ground level from outside of the property on which the subject vehicie is located,
and does not include covering the vehicle with a tarpaulin or other sheet of material.

3) The provisions of this section shall not apply to a licensed business which, on June 26, 1970, was
regularly engaged in the business as an automobile dealer, salvage yard or scrap processor.

4) The owners of property zoned for residential, commercial or agricultural purposes, shall, within
10 days of notice to do so given in writing by the Town police department and mailed to the post office
address shown for such owner in the Town tax records, remove therefrom any such inoperable motor
vehicles, trailers or semitrailers that are not kept within a fully enclosed building or structure. In the event
such inoperable motor vehicles, trailers or semitrailers are not so removed after the 10-day notice set
forth above, the Town may, through its own agents and/or employees, remove such vehicles, trailers or
semitrailers. Any such vehicles, trailers or semitrailers removed by the Town after such notice may be
disposed of by the Town after giving written notice to the registered owner of such vehicles, trailers or
semitrailers. Such additional notice shall be sent by first class mail to the address of the owner of such
vehicle shown on the records of the Department of Motor Vehicles. Such additional notice shall advise
the owner that, unless the vehicle is claimed by the owner, and all costs of removal and/or storage is paid
or reimbursed to the Town within 30 days, the same will be disposed of. All costs of any such removal,
storage and/or disposal shall be chargeable to the owner of such vehicle or the owner of the premises
upon which it was stored prior to removal. Such costs may be collected by the Town as taxes are collected.
Every cost authorized hereunder with which the owner of the premises has been assessed shall constitute
a lien against the property from which the vehicle was removed and such lien shall continue until actual
payment of such costs has been paid to the Town.

(5) A violation of this section shall constitute a Class 3 misdemeanor in the event three civil penalties
have previously been imposed on the same defendant for the same or similar violation, not arising from
the same set of operative facts, within a 24-month period.

[insert applicable cross references, if any]

State law reference — Authority for above section, Code of Virginia, § 15.2-904.
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Recommendation by the Elkton Planning Commission to approve revising §110-610 B-1. §110-
611 B-2 to list child-care center as a permitted use: §110-302 child-care center definition, and §
110-715 short-term rental code revision — Second Reading

Council member Hensley moved on a Second Reading, seconded by Council member
Heidel, and carried accept the recommendation by the Elkton Planning Commission to
approve revising §110-610 B-1, §110-611 B-2 to list child-care center as a permitted use;
§110-302 child-care center definition, and § 110-715 short-term rental code revision as

presented:

§110-610 B-1. §110-611 B-2 to list child-care center as a permitted use

§ 110-610 Downtown Business District B-1.
A. Intent of Downtown Business District B-1. Generally, this district covers that portion of

the Town intended for the conduct of general business to which the public requires direct and
frequent access in the downtown area. This includes such uses as retail stores, banks, theaters,
business theaters, business offices, newspaper offices, printing presses, restaurants and
taverns, and garages and service stations.

B. Permitted uses. Within the Downtown Business District B-1 the following uses are

permitted:
(34) Child-Care Center as provided in Article 111, §110-302
§110-302 child-care center definition

CHILD-CARE CENTER

Any facility operated for the purpose of providing care, protection, and guidance to a group of
children separated from their parents or guardians during part of the day only, and meeting the
licensing requirements of child-care centers of

§63.2-1700-VA code et. Seq. Ofthe Code of Virginia, as amended.

§ 110-715 short-term rental code

§ 110-715 Short-term rentals.
[Added 9-17-2018]

All short-term rentals shall be subject to the following conditions, which conditions shall be
approved by the Zoning Administrator, in the Zoning Administrator's sole discretion, and
which conditions the Zoning Administrator shall have the authority to enforce, in addition to
any other enforcement mechanism in this Code:

A. The owner(s) of any dwelling shall apply for a Town of Elkton business license pursuant to
the terms of Chapter 148, Taxation, of the Town Code, prior to using the dwelling as a short-
term rental.

B. Prior to using the dwelling as a short-term rental, the owner(s) shall obtain a special
exception permit pursuant to the terms of Article VIII herein. Owner(s) shall not be required to
submit a site plan as detailed in§ 110- 8026(1): however, owner(s) shall provide any
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documentation requested by the Zoning Administrator detailing the proposed use of the
property, including, but not limited to, the area(s) or rooms of the property to be utilized for
short- term rental and the emergency evacuation plan detailed in

Subsection g below.

C. Prior to using the dwelling as a short-term rental, a property management plan demonstrating
how the short-term rental will be managed and how the impact on neighboring properties will
be minimized shall be submitted for review and approval by the Zoning Administrator. The plan
shall include local points of contact available to respond immediately to complaints, clean up
garbage, manage unruly tenants and utility issues, etc. It shall also be posted in a visible location
in the short-term rental. The contact numbers shall be provided to Town staff, public safety
officials and, if applicable, the HOA/POA of the subdivision. The plan must be provided as part
of the rental contract.

D. Maximum number of occupants shall be no more than two individuals over the age of 12 per
bedroom AND maximum number of occupants shall be no more than (8) eight adults and (14)
total occupants.

E. Parking for the short-term rental shall be located in driveways or other designated and
approved parking areas. Parking of vehicles is prohibited in or along all rights-of-way.

F: Upon application for a business license, the Rockingham County Building Official may do a
life safety inspection of the short-term rental.

G. The owner(s) of the short-term rental shall post in a conspicuous place an emergency
evacuation plan for the dwelling and the neighborhood. The owner shall provide a copy of the

proposed plan to the Town at the time of

YEAS: R. Workman, J. Hensley, V. Fulginiti, R. Michael, A. Napotnik, and L. Heidel
NAYS: None
VOTE: (6 — 0 voice vote) Motion carried

NEW BUSINESS

Lead Service Inventory

A brief discussion took place regarding the requirements for the inventory.

Resolution to Adopt Police Assistance Pact

Council member Heidel moved, seconded by Council member Fulginiti, and carried
to adopt the Police Assistance Pact Resolution as presented:

A RESOLUTION TO ADOPT THE POLICE ASSISTANCE PACT
WHEREAS, from time to time, the Town of Elkton, Virginia (the "Town")
requires assistance in providing police services at various events or in response to
emergencies, and

WHEREAS, mutual police assistance can be valuable in other situations as
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well, serving to protect both the public and police officers, and

WHEREAS, the existing countywide mutual-assistance agreement is a
useful but limited tool,

WHEREAS, the Town Council of the Townh of Elkton, Virginia (the "Council")
recommends the Town should enter into the proposed Police Assistance Pact
attached as Exhibit A,

NOW THEREFORE, BE IT RESOLVED by the Town Council of the Town of
Elkton, Virginia, that the Town Manager is authorized to enter into the attached
Police Assistance Pact and is further authorized to make such modifications as he
deems to be consistent with the purposes of this resolution.

This resolution shall take effect and be in force from and after the earlier
date of the final passage hereof or passed this 15th day of April 2024.

ATTEST:

Qm@mm%/

Denise Monger, Clerk

YEAS: R. Workman, J. Hensley, V. Fulginiti, R. Michael, A. Napotnik, and L. Heidel
NAYS: None
VOTE: (6 — 0 roll call) Motion carried

MAYORS BUSINESS

Mayor Gooden spoke briefly regarding a possible grand opening date of late July for the
Elkton Downtown Marketplace. He and Vice-Mayor Workman would be making a presentation
to students at the Elkton Middle School regarding the marketplace.

CLOSED SESSION

Council member Fulginiti moved, seconded by Council member Michael, and carried
that Council go from Regular Session into Closed Session pursuant to Virginia Code § 2.2-
3711.A.7 for, "Consultation with legal counsel and briefings by staff members or consultants
pertaining to actual or probable litigation, where such consultation or briefing in open
meeting would adversely affect the negotiating or litigating posture of the public body. For
the purposes of this subdivision, "probable litigation" means litigation that has been
specifically threatened or on which the public body or its Iegal counsel has a reasonable basis
to believe will be commenced by or against a known party. Nothing in this subdivision shall
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be construed to permit the closure of a meeting merely because an attorney representing the
public body is in attendance or is consulted on a matter."

YEAS: R. Workman, J. Hensley, V. Fulginiti, R. Michael, A. Napotnik, and L. Heidel
NAYS: None
VOTE: (6 — 0 voice vote) Motion carried

OPEN SESSION/MOTION TO CERTIFY CLOSED MEETING

Council member moved, seconded Council member ____, that Council go
from Closed Session back into Regular Session and Council certify pursuant to Virginia
Code § 2.2-3712(D), that to the best of each member’s knowledge, as recognized by each
Council member’s knowledge, as recognized by each Council member’s affirmative vote,
that only such business matters lawfully exempted from Open Meeting requirements under
Virginia Code § 2.2-3711, as were identified in the motion by which the Closed Meeting was
convened were heard, discussed, or considered in the Closed Meeting by Council, and that
the vote of each individual member of Council be taken by roll call and recorded and
included in the minutes of the meeting of the Town Council.

YEAS: R. Workman, J. Hensley, V. Fulginiti, R. Michael, A. Napotnik, and L. Heidel

NAYS: None
VOTE: (6 — 0 voice vote) Motion carried

Motion to Adjourn

Council member moved, seconded by Council member , and carried to
adjourn the meeting.

YEAS: R. Workman, J. Hensley, V. Fulginiti, R. Michael, A. Napotnik, and L. Heidel

NAYS: None
VOTE: (6 — 0 voice vote) Motion carried
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TOWN OF ELKTON
COUNCIL WORK SESSION
MAY 6, 2024
5:30 p.m.

The Elkton Town Council Work Session was held on March 4,2024 at 5:30 p.m. at Elkton
Area Community Center, located at 20593 Blue & Gold Drive, Elkton, Virginia, with Mayor
Joshua J. Gooden presiding.

Present: Mayor Joshua J. Gooden, Vice-Mayor Rick Workman, Council Member Jan
Hensley, Council Member Virginia Fulginiti, Council Member Rachel Michael, and
Council Member Louis Heidel.

Absent: Council Member Aaron Napotnik (excused).

Also Present: Town Manager Greg Lunsford, Chief of Police Mike King, Public Works
Director Gaither Hurt, Community Development Director Delores Hammer, Community
Center Director Christina Morrow, Treasurer Donna Curry, and Clerk of Council Denise
Monger.

COUNCIL WORK SESSION

Mayor Gooden called the meeting to order and the Clerk was asked to call the roll.

ADOPTION OF AMENDED AGENDA

Vice-Mayor Workman moved, seconded by Council member Fulginiti, and carried to
adopt the agenda as amended to add there would be a closed session for legal matters and
not personnel.

YEAS: J. Hensley, V. Fulginiti, R. Workman, R. Michael, and L. Heidel
NAYS: None
VOTE: (5 - 0 voice vote) Motion carried

PUBLIC HEARINGS

Utility Rate Increases

A public hearing was held on May 6, 2024 at 5:30 p.m. at the Elkton Area Community
Center, in the Council Chambers, located at 20593 Blue & Gold Drive, Elkton, to receive
comments on the following proposed rate changes pursuant to Virginia Code Sections 15.2-107
and 15.2-2109 et seq.:

e Water (in-town): $1.50 increase in base rates;

e  Water (out-of-town): $3.00 increase in base rates;
 Water hauler rates: from $8.00 to $9.00 per 1,000 gallons

The proposed increases would become effective July 1, 2024.
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Public Comments

Wayne Printz, 336 W. Washington, Elkton, spoke briefly regarding the rate increases that
took place last year and noted what a burden to seniors it was. He noted it was a mistake to
continue to increase rates.

With no additional speakers, the public hearing was closed.
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FY24/25 Budget

A public hearing was held on May 6, 2024 at 5:30 p.m. in the Council Chambers of the
Elkton Area Community Center, located at 20593 Blue & Gold Drive, Elkton, Virginia, on the
Town of Elkton’s proposed Budget for Fiscal Year 2024-2025 (July 1, 2024 — June 30, 2025) in
the amount of $9,143,137 pursuant to Virginia Code § 15.2-2506.

Public Comments

Mr. Lunsford stated that increases were minimal and all other categories remained flat with
no increase. He thanked the Finance Committee and all of the departments for their hard work.

Wayne Printz, 336 W. Washington, Elkton, stated that the damage had been done last year
regarding the budget. There were many items in the budget that he had questions regarding but he
would address that at a future date. He was still doing an evaluation on all of the figures. He
requested that Council stop spending.

Randall Snow, 121 Clover Lane, Elkton, he questioned if any individual Council member
knew what was exactly in the budget. He noted that no committee meetings were being held and
the Town was not operating correctly. He had questions about line items. He was provided a copy
of the budget at the meeting.

With no additional speakers, the public hearing was closed.
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TOWN MANAGER’S REPORT

Mr. Lunsford spoke regarding the recent operations report provided to Council. He
thanked Mr. Hurt and the Public Works Department for their hard work to clear and reestablish
electric after a vehicle accident at the Post Office. The Elkton Downtown Marketplace was
progressing nicely and was on budget. The new website would be ready to launch next week. A
few legal steps were needed before additional action could be taken regarding the blight/nuisance
issues. He noted that Mrs. Hammer had done an excellent job of working on those issues with
Town Attorney Callahan.

No additional staff reports.
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TOWN ATTORNEY’S REPORT

No report.
COMMITTEE REPORTS

Public Utilities (Chairperson Workman): Sidewalk projects starting.

Parks & Recreation (Chairperson Fulginiti): Mrs. Morrow was doing an amazing job as the
director.

Policy & Personnel (Chairperson Michael): Working on hiring police officers.
Special Projects & Economic Development (Chairperson Napotnik): No report.

Finance (Chairperson Jan Hensley): Members of Council had reviewed the budget. She and
Council member Heidel had met with staff in preparation of the budget. Committee meetings
would be held in the future.

Public Safety — (Chairperson Heidel): He had reviewed the budget and worked with the Town
Manager and staff. The Town received a positive water report.

UNFNISHED BUSINESS

Second Reading to amend Town Elkton Code Section 158-18 Inoperable Vehicle Ordinance

Council member Heidel moved on a Second Reading, seconded by Council member
Hensley, and carried to amend the Town of Elkton Code Section 158-18 Inoperable Vehicle
ordinance.

YEAS: J. Hensley, V. Fulginiti, R. Workman, R. Michael, and L. Heidel
NAYS: None
VOTE: (5 - 0 voice vote) Motion carried

Recommendation by the Elkton Planning Commission to approve the issuance of a special
exception permit to Lezipo Properties for short-term rentals at 120 West E. Street, Elkton

Vice-Mayor Workman moved, seconded by Council member Michael, and carried to
accept the recommendation by the Elkton Planning Commission to approve the issuance of
a special exception permit to Lezipo Properties for short-term rentals at 120 West E. Street,

Elkton.
YEAS: J. Hensley, V. Fulginiti, R. Workman, R. Michael, and L. Heidel
NAYS: None
VOTE: (5 - 0 voice vote) Motion carried
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NEW BUSINESS

Recommendation by the Elkton Planning Commission to hold a joint public hearing on a request
from Elkton Area United Services to rezone real estate consisting of two parcels with one parcel
containing 4.025 +/- acres at 15266 Old Spotswood Trail. Elkton (tax map no. 130-A-87) and the
second parcel containing 3 acres +/- located at 15156 Old Spotswood Trail, Elkton (tax map no.

130-A-85)

Billie Joe Dofflemyer, Executive Director, for Elkton Area United Services spoke briefly
about the organization and the request to rezone the parcels.

Vice-Mayor Workman moved, seconded by Council member Michael, and carried to
accept the recommendation by the Elkton Planning Commission to hold a joint public
hearing on a request from Elkton Area United Services to rezone real estate consisting of
two parcels with one parcel containing 4.025 +/- acres at 15266 Old Spotswood Trail, Elkton
(tax map no. 130-A-87) and the second parcel containing 3 acres +/- located at 15156 Old
Spotswood Trail, Elkton (tax map no. 130-A-85).

It was determined the hearing would be scheduled for June 17, 2024 at 6:00 p.m.
YEAS: J. Hensley, V. Fulginiti, R. Workman, R. Michael, and L. Heidel
NAYS: None

VOTE: (5 - 0 voice vote) Motion carried

Recommendation by the Flkton Planning Commission to approve a request from Angela H.
Downev-Price to subdivide a lot located on 16760 E. Prospect Avenue. Elkton

Council member Heidel moved, seconded by Council member Fulginiti, and carried
to accept the recommendation by the Elkton Planning Commission to approve a request
from Angela H. Downey-Price to subdivide a lot located on 16760 E. Prospect Avenue,

Elkton.
YEAS: J. Hensley, V. Fulginiti, R. Workman, R. Michael, and L. Heidel
NAYS: None
VOTE: (5 - 0 voice vote) Motion carried

Recommendation by the Elkton Planning Commission to approve a request by Robert & Rhonda

Gooden to subdivide a lot located on 16950 E. Summit Avenue, Elkton

Vice-Mayor Workman moved, seconded by Council member Hensley, and carried to
accept the recommendation by the Elkton Planning Commission to approve a request by
Robert & Rhonda Gooden to subdivide a lot located on 16950 E. Summit Avenue, Elkton.

YEAS: J. Hensley, V. Fulginiti, R. Workman, R. Michael, and L. Heidel
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NAYS: None
VOTE: (5 - 0 voice vote) Motion carried

Recommendation by the Elkton Planning Commission to schedule a joint public hearing for the
2024 Town of Elkton Comprehensive Plan

Council member Michael moved, seconded by Council member Heidel, and carried
to accept the recommendation by the Elkton Planning Commission to schedule a joint public
hearing for the 2024 Town of Elkton Comprehensive Plan.

It was determined the hearing would be scheduled for June 17, 2024 at 6:00 p.m.

YEAS: J. Hensley, V. Fulginiti, R. Workman, R. Michael, and L. Heidel
NAYS: None
VOTE: (5 - 0 voice vote) Motion carried

First Reading of an ordinance proposing a budget for the Town of Elkton. Virginia for the fiscal
vear beginning July 1, 2024 and ending June 30. 2025, appropriating funds for public purposes for
said fiscal year: adjusting rates, fees and taxes: and continuing in effect all ordinances of the Town
of Elkton, Virginia. relating to taxes. licenses, fees. service charges. costs and other charges and
all ordinances relating to the time of payment thereof and collection thereof. except as herein
specifically modified

Council member Hensley moved on a First Reading to adopt an ordinance proposing
a budget for the Town of Elkton, Virginia for the fiscal year beginning July 1, 2024 and
ending June 30, 2025, appropriating funds for public purposes for said fiscal year; adjusting
rates, fees and taxes; and continuing in effect all ordinances of the Town of Elkton, Virginia,
relating to taxes, licenses, fees, service charges, costs and other charges and all ordinances
relating to the time of payment thereof and collection thereof, except as herein specifically
modified.

CLOSED SESSION

Council member Fulginiti moved, seconded by Vice-Mayor Workman, and carried
that Council go from Regular Session into Closed Session pursuant to Virginia Code § 2.2-
3711.A.7 for, "Consultation with legal counsel and briefings by staff members or consultants
pertaining to actual or probable litigation, where such consultation or briefing in open
meeting would adversely affect the negotiating or litigating posture of the public body. For
the purposes of this subdivision, "probable litigation" means litigation that has been
specifically threatened or on which the public body or its legal counsel has a reasonable basis
to believe will be commenced by or against a known party. Nothing in this subdivision shall
be construed to permit the closure of a meeting merely because an attorney representing the
public body is in attendance or is consulted on a matter."

YEAS: J. Hensley, V. Fulginiti, R. Workman, R. Michael, and L. Heidel
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NAYS: None
VOTE: (5 - 0 voice vote) Motion carried
OPEN SESSION/MOTION TO CERTIFY CLOSED MEETING

Council member Heidel moved, seconded Council member Michael, that Council go
from Closed Session back into Regular Session and Council certify pursuant to Virginia
Code § 2.2-3712(D), that to the best of each member’s knowledge, as recognized by each
Council member’s knowledge, as recognized by each Council member’s affirmative vote,
that only such business matters lawfully exempted from Open Meeting requirements under
Virginia Code § 2.2-3711, as were identified in the motion by which the Closed Meeting was
convened were heard, discussed, or considered in the Closed Meeting by Council, and that
the vote of each individual member of Council be taken by roll call and recorded and
included in the minutes of the meeting of the Town Council.

YEAS: R. Workman, J. Hensley, V. Fulginiti, R. Michael, A. Napotnik, and L. Heidel
NAYS: None
VOTE: (6 — 0 voice vote) Motion carried

Motion to Adjourn

Council member Fulginiti moved, seconded by Council member Heidel, and carried
to adjourn the meeting.

YEAS: R. Workman, J. Hensley, V. Fulginiti, R. Michael, A. Napotnik, and L. Heidel

NAYS: None
VOTE: (6 — 0 voice vote) Motion carried
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Item # 5

TOWN OF ELKT0)
oo SSSSy R

VIRGINIA Staff Report/Recommendation

REQUESTED: Town Manager Greg Lunsford

MEETING DATE: May 20, 2024

SUBJECT/TOPIC: Town Manager’s Report
BACKGROUND: Mr. Lunsford to verbally present his report.

ACTION REQUESTED:
Information Only [ ] Discussion ] Reports <
Action Item ] Public Hearing [ ] Closed Session [ |
FINANCIAL IMPACT:

Budgeted: YES [] NO [] No Financial Impact [_]
Amount: N/A
Budget Line Item: N/A

If expenditure of funds is required, the amount and the line item name/number that the funds are to be taken Jrom must be
stated. If funds are not available in the appropriate line item but they are available in a different line item within the
department, this must be explained. If no funds are to be expended, simply state “There is no financial impact to the Town.”

STAFF RECOMMENDATION: N/A

APPROVAL: /;;,7 '/-7’/’/

_Greg Lunsfofd, Town Manager

ATTACHMENTS: Staff reports.

Request(s) to be added to the agenda MUST be received within five (5) working days prior to the meeting date. All pertinent
information MUST be attached in order for this item to be placed on the agenda.
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CONSOLIDATED MONTHLY RUNS REPORT

APRIL 2024
Law Enforcement Agencies

HPD....oo e, 7650
RCSO..ooecrnerne, 2816
Bridgewater.........cocccovvoneene. 995
Broadway.........ccccreevveineees 594
Dayton ..., 521
EIKEON. v 776
GrottOes. ..., 695
Timberville.......ocooovrivcinee, 1408
TOTAL oo 15,455
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VIRGINIA

Public Works Work Order Report for April 2024

Cemetery 6
Electric 11
Garbage 3
Gen.Govt 11
Recreation 12
Sewer 6
Streets 10
Water 13
Total 72

173 W. SPOTSWOOD AVENUE | ELKTON, VIRGINIA 22827
ELKTONVA.GOV
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TOWN OF ELKTON
TREASURER'S REPORT

For Month Ending April 30, 2024
FIRST BANK OPERATING ACCOUNT

BEGINNING BALANCE

DEPOSITS
Interest earned

EXPENDITURES

ENDING BALANCE

Outstanding Checks

ARPA FUNDING (deposited 6/29/2021)
Expended
Proposed Profects
Drinking Water Profect

ARPA FUNDING (deposited 7/22/2022)

(these funds are included In the Operating total)

ADDITIONAL ACCOUNTS
INFINEX ACCOUNT (REPO)

Bank of America

SWEEP Accounts
F & M Bank
F & M Bank
United Bank 1132
Unlted Bank 8080
United Bank 9919

TOTAL FUNDS

.\\,.75';

Respectfull. submitted,

11/30/2023

5/31/2023

4/21/2024
4/30/2024
4/30/2024
4/30/2024
11/30/2023

A

il x%m% oy,

Donna D. Curty
Treasurer
5/10/2024
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$ 5,299,705.52
$ 561,245.59
$ 18,844.26
$ (1,486,409.29)
$ 4,393,386.08
$ (85,145.60)

$ 1,505,955.00

$ (681,010.00)

$ (1,350,000.00}

$ (980,900.00)

$ 1,505,955.00

$ -

§ - $ -

$ - $ -

$ 250,022.60 $ 250,022.60

$ 13,086.18 $ 13,086.18

$ 341,157.19 $ 341,157.19

$ 465,257.38 $ 465,257.38

$ - $ -

$ 1,069,523.35 $ 984,377.75
$ 5,377,763.83




YEAR TO DATE SNAPSHOT OF
SELECTED REVENUE TOTALS

MEALS TAX
Budgeted: $1,265,000.00
Month Amount

July, 2023 $ 102,988.45
August, 2023 $ 105,953.84
September, 2023 $ 104,923.96
October, 2023 $ 101,622.31
November, 2023 $ 106,509.42
December, 2023 $ 94,525.81

$

$

$

$

$

January, 2024 93,011.31
February, 2024 92,963.31
March, 2024 106,252.23
April, 2024 113,940.43
YTD 1,022,691.07

CIGARETTE TAX
Budgeted: $66,000.00
Month Amount

July, 2023 $ 12,000.00
September, 2023 $ 3,000.00
October, 2023 3 6,400.00
November, 2023 $ 6,000.00
December, 2023 $ 9,000.00

$

$

$

$

February, 2024 9,000.00
March, 2024 3,000.00
April, 2024 3,000.00

YTD 51,400.00

REAL ESTATE TAXES

Budget YTD
$ 371,643.00 $ 311,667.96
$ 19,490.00 $ 9,494.25 (delinquent)
PERSONAL PROPERTY TAXES
Budget YTD
$ 247,501.00 % 171,956.23
$ 12,076.00 $ 12,076.00 (delinquent)
EARNED INTEREST YTD
Budget YTD
$ 222,000.00 $ 224,574.79 First Bank
$ 74260 $ 9,589.83 United Bank (8080)
$ 496.74 $% 9,699.55 United Bank (1132)
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ELK RUN CEMETERY REPORT

TRANSACTIONS
April 2024
LOTS SOLD 2 YTD =13
INTERMENTS.....ccvrevireressnennens 8 YTD =24
NICHE... - YTD =2
CREMATIONS 5 YTID =8
Space Contract el YTD =1
Niche CORtract......ccoveveeveresavvorssncennn 0 YTD=0
Interments this month Lot Sales Opening/Closing
Norman Gorin $300
Kenneth Hensley $750
Rebecca Morris $750
Maxine Sellers $300
Dymond Thacker $300
Aaron Saum $300
Roy E. Davis $300
Judy Umbarger $750
Sales/Contracts
Deborah Shifflett Contract payment $200
William Bender Contract payment $125
Essie Lawson Contract payment $100
Shane Dovel 2 spaces $2,000
Jeff Shifflett Contract payment $125
Larry Sherman Niche $1200

Total: $7,500

® Cemetery Commission Members
Chairperson: Lee Dearing
Vice Chair: Mark Hensley
Dwight "Gene” Kite
Billie Jo Dofflemyer
Sue Armbruster
Michelle Dean
Mark Stevanus
Submitted by: Delores Hammer — Director of Community Development
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April Water Hauling Report

July 2022-Tune 2023 Revenue July 2023-June 2024 Revenue
July 837,377.00 5,986.31 July 996,911.00 8,046.47
August 888,570.00 6,445.32 August 1,058,680.00 8,547.12
September 818,569.00 5,955.66 September 1,258,393.00 10,346.28
October 832,144.00 6,050.27 October 1,139,480.00 9,385.79
November 723,466.00 5,289.36 November 872,283.00 7,248.13
December 724,205.00 5,299.56 December 744,334.00 6,239.78
January 665,506.00 4,888.69 January 675,701.00 5,681.06
February 551,263.00 4,093.86 February 599,459.00 5,070.76
March 639,340.00 4,710.40 March 870,425.00 7,253.43
April 720,553.00 5,083.92 April 1,016,772.00 | 8,436.00

May 998,779.00 7,241.72 May

June 1,077,155.00 7,790.19 June
YTD: 9,476,927.00 69,035.26 YTD: 9,932,438.00  76,254.82
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Item# @

TOWN OF ELKToN

VIRGINIA Staff Report/Recommendation

REQUESTED: Town Manager Greg Lunsford
MEETING DATE: May 20, 2024
SUBJECT/TOPIC: Town Attorney’s Report

BACKGROUND: Town Attorney Callahan to verbally present his report.

ACTION REQUESTED:
Information Only [] Discussion ] Reports X
Action Item [] Public Hearing [_] Closed Session [ ]
FINANCIAL IMPACT:
Budgeted: YES [] NO [] No Financial Impact
Amount: N/A

Budget Line Item: N/A

If expenditure of funds is required, the amount and the line item name/number that the funds are to be taken from must be
stated. If funds are not available in the appropriate line item but they are available in a different line item within the
department, this must be explained. If no funds are 1o be expended, simply state “There is no Jinancial impact to the Town.”

STAFF RECOMMENDATION: N/A

APPROVAL: /7 ’:L/)//

“ Greg Lunsford, Town Manager

ATTACHMENTS: None

Request(s) to be added to the agenda MUST be received within five (5) working days prior to the meeting date. All pertinent
information MUST be attached in order for this item to be placed on the agenda.
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Item# i7

TOWN OF ELKTop

= .

VIRGINIA Staff Report/Recommendation

REQUESTED: Town Manager Greg Lunsford
MEETING DATE: May 20, 2024
SUBJECT/TOPIC: Committee Reports

BACKGROUND: Reports to be presented verbally by committee chairs.

ACTION REQUESTED:
Information Only [ ] Discussion ] Reports X
Action Item ] Public Hearing [_] Closed Session [_]
FINANCIAL IMPACT:
Budgeted: YES [ NO [] No Financial Impact [X]
Amount: N/A

Budget Line Item: N/A

If expenditure of funds is required, the amount and the line item name/number that the funds are to be taken from must be
stated. If funds are not available in the appropriate line item but they are available in a different line item within the
department, this must be explained. If no funds are to be expended, simply state “There is no financial impact to the Town.”

STAFF RECOMMENDATION: N/A

—_—
APPROVAL;: /L/’/ f@’/

Greg Lunsford, Town Manager

ATTACHMENTS: None

Request(s) to be added to the agenda MUST be received within five (5) working days prior to the meeting date. All pertinent
information MUST be attached in order for this item to be placed on the agenda.
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Item # Xﬂ’v

“TOWN OF ELKTg),

VIRGINIA Staff Report/Recommendation

REQUESTED: Town Manager Greg Lunsford
MEETING DATE: May 20, 2024

SUBJECT/TOPIC: Second Reading of an ordinance proposing a budget for the Town of Elkton,
Virginia for the fiscal year beginning July 1, 2024 and ending June 30, 2025, appropriating funds for
public purposes for said fiscal year; adjusting rates, fees and taxes; and continuing in effect all
ordinances of the Town of Elkton, Virginia, relating to taxes, licenses, fees, service charges, costs and
other charges and all ordinances relating to the time of payment thereof and collection thereof, except as
herein specifically modified
BACKGROUND: Public hearing was held on May 6, 2024 for the proposed utility rate increase and
FY25 budget. Two readings are required for the adoption of the budget ordinance with the First
Reading taking place at the May 6, 2024 meeting.
ACTION REQUESTED:

Information Only [_] Discussion ] Reports ]

Action Item X Public Hearing [ | Closed Session [ ]
FINANCIAL IMPACT:

Budgeted: YES [] NO [] No Financial Impact [ ]
Amount: N/A
Budget Line Item: N/A

If expenditure of funds is required, the amount and the line item name/number that the funds are to be taken from must be
stated. If funds are not available in the appropriate line item but they are available in a different line item within the
department, this must be explained. If no funds are to be expended, simply state “There is no Jinancial impact to the Town.”

STAFF RECOMMENDATION: That Council move on a Second Reading of the ordinance as
presented (Vote required).

\2—’”‘_/_?;’/
APPROVAL: -é:’?’
c—

) Greg Lunsford, Town Manager

ATTACHMENTS: FY25 budget ordinance

Request(s) to be added to the agenda MUST be received within five (5) working days prior to the meeting date. All pertinent
information MUST be attached in order for this item to be placed on the agenda.
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AN ORDINANCE PROPOSING A BUDGET FOR THE
TOWN OF ELKTON, VIRGINIA FOR THE FISCAL YEAR
BEGINNING JULY 1, 2024 AND ENDING JUNE 30, 2025,
APPROPRIATING FUNDS FOR PUBLIC PURPOSES FOR SAID FISCAL YEAR;
ADJUSTING RATES, FEES AND TAXES;
AND CONTINUING IN EFFECT ALL ORDINANCES OF THE
TOWN OF ELKTON, VIRGINIA, RELATING TO TAXES, LICENSES,
FEES, SERVICE CHARGES, COSTS AND OTHER CHARGES AND
ALL ORDINANCES RELATING TO THE TIME OF
PAYMENT THEREOF AND COLLECTION THEREOF, EXCEPT AS HEREIN
SPECIFICALLY MODIFIED

(Second Reading May 20, 2024)
BE IT ORDAINED by the Town Council of the Town of Elkton, Virginia as follows:

SECTION 1. That the following budget for the Town of Elkton, Virginia, for the fiscal year
beginning July 1, 2024 and ending June 30, 2025 is hereby proposed and recommended for

adoption:
(SEE ATTACHED BUDGET)

SECTION 2. Public revenues of the Town of Elkton, Virginia, are hereby appropriated for
public purposes for the fiscal year beginning July 1, 2024 and ending June 30, 2025 as set forth
in the appropriate Section of said budget.

SECTION 3. There will be an increase of $1.50 to the base rate, in all categories for water user
rates (In-Town), and an increase of $3.00 to the base rate, in all categories for water user rates
(Out-of-Town). The rates for water haulers would increase from $8.00 to $9.00 per 1,000
gallons. The increases would become effective July 1, 2024 and shall continue until modified by
action of the Town Council of the Town of Elkton, Virginia. They are as follows:

SECTION 4. There will be no increase to the sewer user rates. The rates shall continue until
modified by action of the Town Council of the Town of Elkton, Virginia.

SECTION 5. There will be no increase to the electric rates. The rates shall continue until
modified by action of the Town Council of the Town of Elkton, Virginia.

SECTION 6. There will be no increase to the tax rate for real estate, including real estate owned
by public service corporations, subject to tax for the fiscal year beginning July 1, 2024. Such
rate is fixed at $0.11 per $100.00 of assessed value of such property per year. These rates shall
continue until modified by action of the Town Council of the Town of Elkton, Virginia.

SECTION 7. There will be no increase to the tax rate for all personal property subject to tax for
the fiscal year beginning July 1, 2024. Such rate is fixed at $0.46 per $100.00 of assessed value

Pagelof2
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per year. These rates shall continue until modified by action of the Town Council of the Town
of Elkton, Virginia.

SECTION 8. There will no increase to the refuse collection fees. The rates shall continue until
modified by action of the Town Council of the Town of Elkton, Virginia.

SECTION 9. The Fund Budgets in Section 1 as included in the general budget are hereby
adopted and made the official budget document of the Town of Elkton. It is expressly provided
that the restrictions with respect to the expenditure of the moneys appropriated shall apply only
to the lump sum amounts for the classes of expenditures, of Funds, which have been included in
this ordinance.

SECTION 10. Any ordinance in conflict with this ordinance is hereby repealed to the extent that
such conflict exists. However, all ordinances not in conflict with this ordinance shall continue in
effect, specifically; all ordinances of the Town of Elkton, Virginia, relating to taxes, licenses,
fees, service charges, costs and other collection thereof shall continue in effect except as herein
specifically modified.

SECTION 11. If any part of this ordinance is found to be invalid by competent authority, the
remaining portions of the ordinance shall continue in effect.

ADOPTED AND APPROVED this 20th day of May, 2024

Joshua J. Gooden, Mayor

Attest:

Denise R. Monger, Clerk

Page 2 of 2
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Item # q />

TOWN OF ELKTo,

VIRGINIA Staff Report/Recommendation

REQUESTING DEPARTMENT: Town Manager Greg Lunsford
MEETING DATE: May 20, 2024
SUBJECT/TOPIC: Proclamation declaring May as Police Appreciation Month

BACKGROUND: N/A

ACTION REQUESTED:
Information Only [ ] Discussion ] Reports []
Action Item X Public Hearing [_] Closed Session [_]
FINANCIAL IMPACT:
Budgeted:  YES [] NO [] No Financial Impact [X]
Amount: N/A

Budget Line Item: N/A

If expenditure of funds is required, the amount and the line item name/number that the Junds are to be taken from must be
stated. If funds are not available in the appropriate line item but they are available in a different line item within the
department, this must be explained. If no funds are to be expended, simply state “There is no financial impact to the Town.”

STAFF RECOMMENDATION: That Council adopt the Proclamation as presented.

APPROVAL: ;7

Greg Lunsford, Town ! Manager

ATTACHMENTS: Proclamation

Request(s) to be added to the agenda MUST be received within five (5) working days prior to the meeting date. All pertinent
information MUST be attached in order for this item to be placed on the agenda.
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TOWN 0 ELKTON

VIRGINIA

PROCLAMATION DECLARING MAY AS
POLICE APPRECIATION MONTH

BE IT RESOLVED, by the Council for the Town of Elkton, Virginia as follows:

WHEREAS, we honor and recognize the sacrifice and contributions made by police
officers in our community; and

WHEREAS, our community will always appreciate and commend the risks police officers
take every day to ensure our community’s laws are properly enforced and that public safety is
ensured; and

WHEREAS, now more than ever, the community also appreciates and encourages the
community involvement facilitated by our police officers to both better serve and instill mutual
trust, camaraderie, and positive relationships among our increasingly diverse population in Elkton,
Virginia; and

WHEREAS, police engage with and serve the public in the most varied and wide-ranging

manner, and their efforts do not go unnoticed; and

NOW, THEREFORE, the Elkton Town Council hereby proclaims the month of May as
Police Appreciation month in Elkton, Virginia, and encourages all residents to join the Town in
recognition of the services, sacrifices, and efforts the Elkton Police Department makes to best serve

the community.

ADOPTED AND APPROVED this 20th day of May, 2024

Joshua J. Gooden, Mayor

Attest:

Denise R. Monger, Clerk

173 W. SPOTSWOOD AVENUE = ELKTON, VIRGINIA 22827
ELKTONVA.GOV
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1D

TOWN OF ELKTo),

-

VIRGINIA Staff Report/Recommendation

REQUESTING DEPARTMENT: Town Manager Greg Lunsford

MEETING DATE: May 20, 2024

SUBJECT/TOPIC: National Public Works Week Proclamation

BACKGROUND: May 19 — 25, 2024 is designated as National Public Works Week.

ACTION REQUESTED:
Information Only [_] Discussion ] Reports ]
Action Jtem = Public Hearing [ ] Closed Session [_]
FINANCIAL IMPACT:

Budgeted:  YES [ ] NO [] No Financial Impact [X]
Amount: N/A
Budget Line Item: N/A

If expenditure of funds is required, the amount and the line item name/number that the Junds are to be taken from must be
stated. If funds are not available in the appropriate line item but they are available in a different line item within the
department, this must be explained. If no funds are to be expended, simply state “There is no financial impact to the Town.”

STAFF RECOMMENDATION: That Council adopt the Proclamation as presented.

=

Greg Lunsford, Town Manager

ATTACHMENTS: Proclamation

Request(s) to be added to the agenda MUST be received within five (5) working days prior to the meeting date. All pertinent
information MUST be attached in order for this item to be placed on the agenda.
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TOWN OF ELKTop,
N/

i ity

VIRGINIA

NATIONAL PUBLIC WORKS WEEK
PROCLAMATION

May 19 - 25, 2024
“Advancing Quality of Life for All”

WHEREAS, public works professionals focus on infrastructure, facilities, and services
that are of vital importance to sustainable and resilient communities and to the public health, high
quality of life, and well-being of the people of the Town of Elkton; and,

WHEREAS, these infrastructure, facilities, and services could not be provided without the
dedicated efforts of public works professionals, who are engineers, managers, and employees at
all levels of government and the private sector, who are responsible for rebuilding, improving, and
protecting our nation’s transportation, water supply, water treatment and solid waste systems,
public buildings, and other structures and facilities essential for our citizens; and,

WHEREAS, it is in the public interest for the citizens, civic leaders, and children in the
Town of Elkton to gain knowledge of and maintain an ongoing interest and understanding of the
importance of public works and public works programs in their respective communities; and,

WHEREAS, the year 2024 marks the 64™ annual National Public Works Week sponsored
by the American Public Works Association be it now,

RESOLVED, 1, Joshua J. Gooden, Mayor of the Town of Elkton, do hereby designate the
week of May 19-25, 2024, as National Public Works Week. I urge all citizens to join with
representatives of the American Public Works Association and government agencies in activities,
events, and ceremonies designed to pay tribute to our public works professionals, engineers,
managers, and employees and to recognize the substantial contributions they make to protecting
our national health, safety, and advancing quality of life for all.

173 W. SPOTSWOOD AVENUE * ELKTON, VIRGINIA 22827
ELKTONVA.GOV
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IN WITNESS WHEREOF, I have hereunto set my hand and caused the Seal of the Town
of Elkton, Virginia on this 20" day of May, 2024.

(SEAL)

Joshua J. Gooden, Mayor

Attest:

Denise R. Monger, Clerk

173 W, SPOTSWOOD AVENUE = ELKTON, VIRGINIA 22827
ELKTONVA.GOV
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Item # Q C’

TOWN OF ELKTopN,

VIRGINIA Staff Report/Recommendation

REQUESTING DEPARTMENT: Town Manager Greg Lunsford
MEETING DATE: May 20, 2024

SUBJECT/TOPIC: Proclamation declaring May as Nurses Appreciation Month
BACKGROUND: N/A

ACTION REQUESTED:
Information Only [_] Discussion ] Reports ]
Action Item X Public Hearing [] Closed Session [_]
FINANCIAL IMPACT:

Budgeted:  YES [} NO [] No Financial Impact
Amount: N/A
Budget Line Item: N/A

If expenditure of funds is required, the amount and the line item name/number that the funds are to be taken from must be
stated. If funds are not available in the appropriate line item but they are available in a different line item within the
department, this must be explained. If no funds are to be expended, simply state “There is no financial impact to the Town.”

STAFF RECOMMENDATION: That Council adopt the Proclamation as presented.

APPROVAL: _,/4’7 /

Greg Lunsford, Town Manager

ATTACHMENTS: Proclamation

Request(s) to be added to the agenda MUST be received within five (5) working days prior to the meeting date. All pertinent
information MUST be attached in order for this item to be placed on the agenda.
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TOWN OF ELKTON

b

VIRGINIA

PROCLAMATION DECLARING MAY AS
NURSES APPRECIATION MONTH

WHEREAS, nurses are the heart and soul of our healthcare system, tirelessly dedicating
themselves to the well-being of others with compassion, expertise, and unwavering commitment;
and

WHEREAS, nurses serve as advocates, healers, educators, and innovators, playing a
pivotal role in promoting health, preventing illness, and providing comfort to those in need; and

WHEREAS, nurses demonstrate exceptional courage and resilience, often working under
challenging circumstances, selflessly putting the needs of their patients above all else; and

WHEREAS, nurses exhibit extraordinary skill and knowledge, continuously striving for
excellence in their profession through lifelong learning and professional development; and

WHEREAS, nurses embody the values of empathy, integrity, and respect, fostering trust
and building strong connections with patients, families, and communities; and

WHEREAS, the Elkton Town Council call upon all citizens to join in expressing gratitude
and appreciation for the invaluable contributions of nurses by declaring May as Nurses
Appreciation Month. Let us celebrate their dedication, honor their achievements, and recognize
their indispensable role in shaping a healthier, brighter future for all.

ADOPTED AND APPROVED this 20th day of May, 2024

Joshua J. Gooden, Mayor

Attest:

Denise R. Monger, Clerk

173 W. SPOTSWOOD AVENUE * ELKTON, VIRGINIA 22827
ELKTONVA.GOV

58



wme 4 d

Staff Report/Recommendation

REQUESTING DEPARTMENT: Public Works

MEETING DATE: May 20" 2024

SUBJECT/TOPIC: Request to bring the roads built in 2022-2023 into the Town Road System
BACKGROUND: In 2022-2023 we built/improved gravel roads in place on the West and East end of
Prospect Ave to better serve the residents in that area. We also built Coverstone St which was an old

road that had been abandoned for years to better serve the residents in that area. We are requesting
Florist Rd after the boundary line adjustment for future development.

ACTION REQUESTED:
Information Only [] Discussion [:I Report |:|
Action Item X Public Hearing [ ] Closed Session [ |
FINANCIAL IMPACT:
Budgeted: YES [] NO [ No Financial Impact [ ]
Amount: General Fund Positive Financial Impact [X]
Budget Line Item:

If fund expenditure or positive revenue generation is expected, the amount and the line item name/number must be stated. If
required funds for an expenditure are not available in the appropriate line item but they are available in a different line item
within the department, you must state from which line item name/number you propose to transfer the funds.

STAFF RECOMMENDATION:
)7 //
TOWN MANAGER APPROVAL: —~

Greg Lunsford

ATTACHMENTS:

1. Roads to be added, U-1 form, resolution for approval

Request(s) to be added to the agenda MUST be received within five (5) working days prior to the meeting date.
All pertinent information MUST be attached in order for this item to be placed on the agenda.
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VIRGINIA

RESOLUTION

WHEREAS, Section 33.1-44.1 of the Code of Virginia provides for the Virginia Department of
Transportation to make payments to the Towns for the maintenance of streets that meet minimum
standards; and
WHEREAS, the Town of Elkton would like to add the following streets for maintenance funding
which meets the minimum street requirement; and
East Prospect Avenue (East end of East Prospect Avenue to dead end cul-de-sac)
b. East Prospect Avenue (West end of East Prospect Avenue for Elk Street to dead
end cul-de-sac)
c¢. Coverstone Street (Roland Avenue to Park Avenue)
d. Florist Road (Old Spotswood Trail to new Town limits)
NOW, THEREFORE, BE IT RESOLVED that the Council of the Town of Elkton, does hereby
request the Virginia Department of Transportation to accept the attached listing of streets (Form

U-1), as being eligible for maintenance funding.

ADOPTED this day of , 2024

Joshua J. Gooden, Mayor

Attest:

Denise R. Monger, Town Clerk

173 W. SPOTSWOOD AVENUE = ELKTON, VIRGINIA 22827
ELKTONVA.GOV
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