TOWN OF ELKToN

VIRGINIA

Elkton Town Council Agenda
Elkton Area Community Center
20593 Blue & Gold Drive - Elkton, VA 22827
February 20, 2024 - 6:00 p.m.

Unless otherwise indicated or unless refocated by the Council, agenda items will be taken in order. The Council reserves the
right to remove, add, and/or relocate agenda items as necessary. Public Hearings will begin promptly at the advertised
time.

1. CALLTO ORDER —ROLL CALL
a. Invocation
b. Pledge of Allegiance

2. ADOPTION OF AGENDA

3. JOINT PUBLIC HEARING
a. Amend the Elkton Town Code as follows: 1) Child-care definition in §110-302 to correct
the Code of Virginia, to 63.2-1700-VA code et. Seq., 2) § 110-715 Short term rentals to
specify a limit on the number of occupants allowed to stay in a rental, and 3) §110-610
B-1 and §110-611 B-2 to list child-care center as a permitted use in B-1 and B-2 zonings.

4. PUBLIC COMMENT (Please see “Rules for Citizen Comments at Council Meetings”)

5. CONSENT AGENDA
a. Draft minutes

6. TOWN MANAGER’S REPORT
a. Staff reports

7. TOWN ATTORNEY’S REPORT
8. COMMITTEE REPORTS

9, UNFINISHED BUSINESS
a. New fee proposal for well development

10. NEW BUSINESS
a. Award contract for Phase 1 - Spotswood Ave. & Mt. Pleasant Road Intersection

Sidewalk Improvement Project






b. Contract to sell real estate
11. MAYOR’S BUSINESS

12. CLOSED SESSION

a. Pursuant to Virginia Code § 2.2-3711.A.7 for, "Consultation with legal counsel and
briefings by staff members or consultants pertaining to actual or probable litigation,
where such consultation or briefing in open meeting would adversely affect the
negotiating or litigating posture of the public body. For the purposes of this
subdivision, "probable litigation" means litigation that has been specifically
threatened or on which the public body or its legal counsel has a reasonable basis to
believe will be commenced by or against a known party. Nothing in this subdivision
shall be construed to permit the closure of a meeting merely because an attorney
representing the public body is in attendance or is consulted on a matter."

b. Pursuant to Virginia Code § 2.2-3711.A.1 for, "Discussion, consideration, or
interviews of prospective candidates for employment; assignment, appointment,
promotion, performance, demotion, salaries, disciplining, or resignation of specific
public officers, appointees, or employees of any public body."

13. ADJOURNMENT






Item # 04/

TOWN OF ELKTON

VIRGINIA Staff Report/Recommendation

REQUESTED: Town Manager Greg Lunsford
MEETING DATE: February 20, 2024
SUBJECT/TOPIC: Adoption of Agenda

BACKGROUND: Council may add items to the agenda.

ACTION REQUESTED:
Information Only [ ] Discussion ] Reports |
Action Item X Public Hearing [ ] Closed Session [}
FINANCIAL IMPACT:
Budgeted:  YES [] NO [] No Financial Impact [X]
Amount: N/A

Budget Line Item: N/A

If expenditure of funds is required, the amount and the line item name/number that the funds are to be taken from must be
stated. If funds are not available in the appropriate line item but they are available in a different line item within the
department, this must be explained. If no funds are to be expended, simply state “There is no financial impact to the Town.”

STAFF RECOMMENDATION: That Council adopt the Agenda as presented.

APPROVAL: /,;/— e

Greg Lumsford, Town Manager

ATTACHMENTS: None

Request(s) to be added to the agenda MUST be received within five (5) working days prior to the meeting date. All pertinent
information MUST be attached in order for this item to be placed on the agenda.



Item # \3

TOWN OF ELKTop
(7

b4

VIRGINIA Staff Report/Recommendation

REQUESTED: Town Manager Greg Lunsford
MEETING DATE: February 20, 2024

SUBJECT/TOPIC: Public hearing to adopt several proposed ordinances to the Town Code.
BACKGROUND: N/A

ACTION REQUESTED:
Information Only [ | Discussion ] Reports ]
Action Item [] Public Hearing [X] Closed Session []
FINANCIAL IMPACT:

Budgeted:  YES [] No [] No Financial Impact [ |
Amount: N/A
Budget Line Item: N/A

If expenditure of funds is required, the amount and the line item name/number that the funds are to be taken from must be
stated. If funds are not available in the appropriate line item but they are available in a different line item within the
department, this must be explained. If no funds are to be expended, simply state “There is no financial impact to the Town.”

STAFF RECOMMENDATION: N/A

APPROVAL: //_}//: Y

Greg Lunsford, Town Manager

ATTACHMENTS: Public hearing notice

Request(s) to be added to the agenda MUST be received within five (5) working days prior to the meeting date. All pertinent
information MUST be attached in order for this item to be placed on the agenda.
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Item # 5

"TOWN OF ELKTop,

VIRGINIA Staff Report/Recommendation

REQUESTING DEPARTMENT: Town Manager Greg Lunsford
MEETING DATE: February 20, 2024

SUBJECT/TOPIC: Consent Agenda

BACKGROUND: N/A

ACTION REQUESTED:
Information Only [ ] Discussion ] Reports H
Action Item X Public Hearing [_] Closed Session [ ]
FINANCIAL IMPACT:

Budgeted:  YES [] NO [] No Financial Impact [X]
Amount: N/A
Budget Line Item: N/A

If expenditure of funds is required, the amount and the line item name/number that the funds are to be taken from must be
stated. If funds are not available in the appropriate line item but they are available in a different line item within the
department, this must be explained. If no funds are to be expended, simply state “There is no financial impact to the Town.”

STAFF RECOMMENDATION: That Council approve the Consent Agenda as presented.

APPROVAL: //—) §/

Greg Lunsford, Town Manager

ATTACHMENTS: Draft minutes for meetings held on 1/2/2024 and 1/18/2024

Request(s) to be added to the agenda MUST be received within five (5) working days prior to the meeting date. All pertinent
information MUST be attached in order for this item to be placed on the agenda.



TOWN OF ELKTON
REORGANIZATIONAL MEETING
JANUARY 2, 2024
4:30 p.m.

The reorganizational meeting of the Elkton Town Council has held on January 2, 2024 at
4:30 p.m., in the Elkton Town Hall, located at 173 W. Spotswood Avenue, Elkton, Virginia, for
the following:

1. Organizational business, if any

2. Closed session

1. Pursuant to Virginia Code § 2.2-3711.A.1 for, "Discussion,
consideration, or interviews of prospective candidates for employment;
assignment, appointment, promotion, performance, demotion, salaries,
disciplining, or resignation of specific public officers, appointees, or employees
of any public body."

1. Pursuant to Virginia Code § 2.2-3711.A.3 for, "Discussion or
consideration of the acquisition of real property for a public purpose, or of the
disposition of publicly held real property, where discussion in an open meeting
would adversely affect the bargaining position or negotiating strategy of the
public body."

Present: Mayor Joshua J. Gooden, Vice-Mayor Rick Workman, Council Member Jan
Hensley, Council Member Virginia Fulginiti, Council Member Rachel Michael, Council
Aaron Napotnik, and Council Member Louis Heidel.

Also Present: Town Manager Greg Lunsford, Chief of Police Mike King, Treasurer Donna
Curry, and Clerk of Council Denise Monger.

Organizational Business

Tt was determined that the Council committees would remain unchanged. In order to
streamline meetings, committee business would be discussed during the Council Work Session as
opposed to separate meetings. The same bi-monthly schedule would be in effect.

A brief discussion took place regarding a retreat to discuss the EACC. Interviews would

take place for a Parks and Recreation Director. The initial vetting for potential candidates would
be done by the Town Manager and Council members Fulginiti and Hensley.

Closed Session

Vice-Mayor Workman moved, seconded by Council member Fulginiti, and carried
that council go from Regular Session in to Closed Session pursuant to the following:

i. Virginia Code § 2.2-3711.A.1 for, "Discussion, consideration, or
interviews of prospective candidates for employment; assignment,



appointment, promotion, performance, demotion, salaries,
disciplining, or resignation of specific public officers, appointees, or
employees of any public body."

ii. Virginia Code § 2.2-3711.A.3 for, "Discussion or consideration of the
acquisition of real property for a public purpose, or of the disposition
of publicly held real property, where discussion in an open meeting
would adversely affect the bargaining position or negotiating strategy
of the public body."

YEAS: J. Hensley, V. Fulginiti, R. Workman, R. Michael, A. Napotnik, and L. Heidel
NAYS: None
VOTE: (6 — 0 voice vote) Motion carried

Open session / motion to certify closed meeting

Council member Napotnik moved, seconded by Council member Fulginiti, that
Council go from Closed Session back into Regular Session and Council certify pursuant to
Virginia Code § 2.2-3712(D), that to the best of each mémber’s knowledge, as recognized by
each Council member’s knowledge, as recognized by each Council member’s affirmative
vote, that only such business matters lawfully exempted from Open Meeting requirements
under Virginia Code § 2.2-3711, as were identified in the motion by which the Closed Meeting
was convened were heard, discussed, or considered in the Closed Meeting by Council, and
that the vote of each individual member of Council be taken by roll call and recorded and
included in the minutes of the meeting of the Town Council.

YEAS: J. Hensley, V. Fulginiti, R. Workman, R. Michael, A. Napotnik, and L. Heidel
NAYS: None
VOTE: (6 — 0 voice vote) Motion carried

Motion to adjourn

Council member Fulginiti moved, seconded by Council member Michael, and carried
to adjourn the meeting.

YEAS: J. Hensley, V. Fulginiti, R. Workman, R. Michael, A. Napotnik, and L. Heidel

NAYS: None
VOTE: (6 — 0 voice vote) Motion carried
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TOWN OF ELKTON
ELKTON TOWN COUNCIL MEETING
JANUARY 18, 2024
(Continued from January 16, 2024)

Due to inclement weather, the Elkton Town Council meeting and public hearing scheduled
for January 16, 2024 was continued to Thursday, January 18, 2024 at 6:00 p.m. The meeting was
held at the Elkton Area Community Center, located at 20593 Blue & Gold Drive, Elkton, Virginia,
with Mayor Joshua J. Gooden presiding.

Present: Mayor Joshua J. Gooden, Vice-Mayor Rick Workman, Council Member Jan
Hensley, Council Member Virginia Fulginiti, Council Member Rachel Michael, Council
Member Aaron Napotnik, and Council Member Louis Heidel.

Also Present: Town Manager Greg Lunsford, Town Attorney Quinton Callahan, Chief of
Police Mike King, Public Works Director Gaither Hurt, Community Development Director
Delores Hammer, Town Treasurer Donna Curry, and Clerk of Council Denise Monger.

Mayor Gooden called the meeting to order and the Clerk was asked to call the roll.

Council Member Fulginiti gave the Invocation. All present were asked to join in the Pledge
of Allegiance.

AMENDED ADOPTION OF AGENDA

Council member Fulginiti moved, seconded by Vice-Mayor Workman, and carried to
adopt the agenda with an amendment to table item 11¢ which was to vote on the sale of Town
property located on Mt. Pleasant Road known as tax map no. 131 (14) L-8.

YEAS: R. Workman, J. Hensley, V. Fulginiti, R. Michael, A. Napotnik, and L. Heidel
NAYS: None
VOTE: (6 — 0 voice vote) Motion carried

PUBLIC HEARING — PROPOSED FRANCHISE FOR CABLE TELEVISION SYSTEM

Mayor Gooden opened the public hearing for Council to consider an ordinance granting a
franchise of up to fifteen (15) years for the operation of a cable television system within the Town,
and the right to install, use, maintain, and replace such system in Town streets and similar spaces.
The franchise was requested by Shenandoah Cable Television, LLC, (Glo Fiber) under Va. Code
15.2-2101, in which any party may make a written bid on a franchise. The bids were opened in
accordance with the specifications in the public notification.

There were no speakers.

Vice-Mayor Workman moved, seconded by Council member Michael, and carried to
close the public hearing.
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YEAS: R. Workman, J. Hensley, V. Fulginiti, R. Michael, A. Napotnik, and L. Heidel
NAYS: None
VOTE: (6 - 0 voice vote) Motion carried

PRESENTATIONS

Central Shenandoah Planning District Commission grant application for Elkton Downtown
Marketplace

Zach Beard, AICP, from the Central Shenandoah Planning District Commission, spoke
regarding a grant application to be submitted to the Virginia Outdoors Foundation Preservation
Trust Fund. The goal was to increase access to outdoor space. He noted that in order to have a
better chance at receiving the grant, the Town should consider adding a few features to the Elkton
Downtown Marketplace which would attract people for recreational purposes. With limited space,
he suggested a tree ID walk, a pollinator habitat and/or the outdoor musical instruments. The
Town could add one or two of the items on a small scale which would not require much space.
The grant averaged about $150,000.

WW Associates Update on Water and Sewer Projects

Herb White, WW Associates, spoke via conference call to update Council on the Town’s
water and sewer projects as follows:

Water Project

Submitted the Preliminary Engineering Report and Environmental Report to the USDA in
October 2023 for review and comment. Received comments from the USDA in December 2023,
which focused primarily on environmental issues. He was currently revising the report based on
those comments and anticipated a resubmittal to the USDA by the end of January. He had recently
prepared a fee proposal for the Town’s consideration to “early start” the water tank project design.

Wastewater Project

Phase 1 of the Sewer Rehabilitation project was complete. Phase 2 of the Sewer
Rehabilitation project was designed and ready for construction. That project would use residual
USDA funds from the WWTP project. The WWTP was substantially completed and was
complying with the DEQ VPDES discharge permit. The punch list and warranty items were
currently ongoing. The WWTP lab improvements were recently awarded to MEB using residual
USDA funds. A WWTP influent grinder system was being considered using the same funds.

PUBLIC COMMENT

Roxanna Gooden, 540 E. Rockingham, Elkton, spoke about the recent survey sent out
regarding the community center.

12



Martha Monger, no address for the record, spoke regarding the future of the community
center and noted her support for Council’s decision.

Wayne Printz, 336 W. Washington, spoke regarding community center issues and the
remodeling of Town Hall.

CONSENT AGENDA

Council member Heidel moved, seconded by Council member Napotnik, and carried
to approve the Consent Agenda as presented.

YEAS: R. Workman, J. Hensley, V. Fulginiti, R. Michael, A. Napotnik, and L. Heidel
NAYS: None
VOTE: (6 — 0 voice vote) Motion carried

TOWN MANAGER’S REPORT

Mr. Lunsford reported on the hard work that Mr. Hurt and his department provided during
the recent winter weather. The auditors were at Town Hall to begin the audit. He met with Town
Attorney Callahan to address numerous legal issues.

STAFF REPORTS

Chief of Police: Chief King reported the speed limit had changed at the dump site in both
directions. A brief discussion took place regarding his year-end report included in the packet.

Director of Public Works: Mr. Hurt briefly highlighted some portions of his year-end report. He
noted seventeen new electric service connections, thirty-three new water service connections and
30 new sewer service connections. Lelan Siler, the Town’s wastewater treatment plant operator
was named Operator of the Year.

Economic Development Director: Mrs. Hammer reported that there were twenty-one more permits
issued this year as opposed to last year.

Town Treasurer: Mrs. Curry reported that the auditors were pleased with the changes implemented
by the Town. The report should be ready in about a month. She noted that the Town had started
to see delinquent taxes be collected from state refunds. The interest on earnings had increased.

Town Attorney: Mr. Callahan reported he was working on several issues for Council including
blight properties and inoperable vehicles.

COMMITTEE REPORTS

Public Health & Safety Committee: Chairperson Heidel reported no additional business.

Special Projects and Economic Development Committee: Chairperson Napotnik reported on
upcoming events. He noted that the Christmas tree lighting and Ole Town Christmas would be
held on the same day this year.
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Finance Committee: Chairperson Michael thanked Treasurer Curry and her team for their hard
work. She encouraged everyone to be a part of the center and become a member.

Public Utilities: Chairperson Workman reported that Lantz Construction would start to put fencing
up at the pavilion area.

Parks and Recreation Committee: Chairperson Fulginiti reported that the Town had 354 surveys
returned. She noted that the main focus was what the Town citizens wanted.

Policy/Personnel Committee: Chairperson Hensley reported that in December the Council had
approved giving $100 to eligible citizens for elderly tax relief. She noted that interviews were
forthcoming for a Parks and Recreation Director.

UNFINISHED BUSINESS

Cable Franchise Agreement between the Town of Elkton and Shenandoah Cable Television. LL.C

Council member Michael moved, seconded by Council member Napotnik, and
carried to approve the cable franchise agreement between the Town of Elkton and
Shenandoah Cable Television, LLC.

YEAS: R. Workman, J. Hensley, V. Fulginiti, R. Michael, A. Napotnik, and L. Heidel
NAYS: None
VOTE: (6 — 0 voice vote) Motion carried

Contract between Town of Elkton and Lantz Construction for the Elkton Downtown Marketplace

Vice-Mayor Workman moved, seconded by Council member Heidel, and carried to
approve the contract between the Town of Elkton and Lantz Construction for the Elkton

Downtown Marketplace.
YEAS: R. Workman, J. Hensley, V. Fulginiti, R. Michael, A. Napotnik, and L. Heidel
NAYS: None
VOTE: (6 — 0 voice vote) Motion carried

Donations for the Elkton Downtown Marketplace

Vice-Mayor Workman encouraged donations to the Elkton Downtown Marketplace
project. Citizens with donations came forward and gave them to Treasurer Curry. It was noted
that almost $200,000 had been received for the Elkton Downtown Marketplace project.

NEW BUSINESS

Recommendation by the Elkton Planning Commission to amend the Planning Commission By-
laws

14



Council member Heidel moved, seconded by Council member Michael, and carried
to accept the recommendation by the Elkton Planning Commission to amend the Planning
Commission By-laws.

YEAS: R. Workman, J. Hensley, V. Fulginiti, R. Michael, A. Napotnik, and L. Heidel
NAYS: None
VOTE: (6 — 0 voice vote) Motion carried

Recommendation by the Elkton Planning Commission to hold a joint public hearing with the
Elkton Town Council to amend §110-610 B-1 and §110-611 B-2 to list child-care center as a
permitted use in B-1 and B-2 zones

Council member Napotnik moved, seconded by Vice-Mayor Workman, and carried
accept the recommendation by the Elkton Planning Commission to hold a joint public
hearing with the Elkton Town Council to amend §110-610 B-1 and §110-611 B-2 to list child-
care center as a permitted use in B-1 and B-2 zones.

It was determined the public hearing would be held on February 20, 2024 at 6:00 p.m.
YEAS: R. Workman, J. Hensley, V. Fulginiti, R. Michael, A. Napotnik, and L. Heidel
NAYS: None

VOTE: (6 — 0 voice vote) Motion carried

Sale of Town property located on Mt. Pleasant Road known as tax map no. 131 (14) L-8

This matter was tabled.

Resolution in Support of the Town of Elkton Virginia Outdoors Foundation Preservation Trust
Fund Application for Public Access and Recreation Amenities

Vice-Mayor Workman moved, seconded by Council member Hensley, and carried to
adopt the Resolution as follows:

Resolution in Support of the Town of Elkton
Virginia Outdoors Foundation Preservation Trust Fund Application
for Public Access and Recreation Amenities

Whereas, the Town of Elkton intends to submit an application to the Virginia Outdoors
Foundation (VOF) for Preservation Trust Fund — Public Access funds; and

Whereas, the Town is pursuing public access and recreation projects that align with the intent,
goals, and objectives of the Town’s Comprehensive Plan and input received from residents, and
is addressing the need for improving outdoor and community gathering spaces to enhance the
overall quality of life of residents and visitors; and

15



Whereas, the Town intends to develop the vacant, two-acre Town-held property adjacent to the
Town Hall in downtown Elkton with public access, outdoor recreation, and community space
projects to protect and enhance the open space and tree and vegetation cover qualities of the site.

Now, Therefore, Be It Resolved, the Town, which holds the property of interest, intends to retain
and dedicate the property in perpetuity as open-space land in accordance with the VOF
Preservation Fund requirements under the Open Space Land Act (Virginia Code §§ 10.1-1700 to
10.1-1705).

Be It Further Resolved that the Town intends to apply the following deed restrictions to the
Town-held property: a right of public access; no division; the allowance of only public-use

structures and impervious surface limits; and no conversion/diversion from open-space use unless
in compliance with the Open-Space Land Act.

Adopted this 18th day of January 2024, by the Town Council of the Town of Elkton, Virginia.

Motion by Vice-Mayor Rick Workman to approve the resolution. Seconded by Councilwoman
Jan Hensley.

Vote: Motion passed (6-0 voice vote)

Attest By:
Joshua Gooden, Mayor Town of Elkton

YEAS: R. Workman, J. Hensley, V. Fulginiti, R. Michael, A. Napotnik, and L. Heidel
NAYS: None
VOTE: (6 - 0 voice vote) Motion carried

MAYORS BUSINESS

Mayor Gooden stated that there was good attendance at the ground-breaking for the new
pavilion. He noted that in response to some false comments earlier, there would be no steps to
enter the new police department. The Jennings House renovation did not cost $1.2 million, but
was approximately $955,000.

CLOSED SESSION

Vice-Mayor Workman moved, seconded by Council member Michael, and carried
that council go from Regular Session in to Closed Session for the following:

a. Pursuant to Virginia Code § 2.2-3711.A.7 for, "Consultation with legal
counsel and briefings by staff members or consultants pertaining to actual
or probable litigation, where such consultation or briefing in open meeting
would adversely affect the negotiating or litigating posture of the public
body. For the purposes of this subdivision, "probable litigation" means
litigation that has been specifically threatened or on which the public body
or its legal counsel has a reasonable basis to believe will be commenced by
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or against a known party. Nothing in this subdivision shall be construed
to permit the closure of a meeting merely because an attorney
representing the public body is in attendance or is consulted on a matter."

b. Pursuant to Virginia Code § 2.2-3711.A.1 for, "Discussion, consideration,
or interviews of prospective candidates for employment; assignment,
appointment, promotion, performance, demotion, salaries, disciplining,
or resignation of specific public officers, appointees, or employees of any
public body."

c. Pursuant to Virginia Code § 2.2-3711.A.3 for, "Discussion or
consideration of the acquisition of real property for a public purpose, or
of the disposition of publicly held real property, where discussion in an
open meeting would adversely affect the bargaining position or
negotiating strategy of the public body."

YEAS: R. Workman, J. Hensley, V. Fulginiti, R. Michael, A. Napotnik, and L. Heidel
NAYS: None
VOTE: (6 — 0 voice vote) Motion carried

OPEN SESSION/MOTION TO CERTIFY CLOSED MEETING

Vice-Mayor Workman moved, seconded Council member Heidel, that Council go
from Closed Session back into Regular Session and Council certify pursuant to Virginia
Code § 2.2-3712(D), that to the best of each member’s knowledge, as recognized by each
Council member’s knowledge, as recognized by each Council member’s affirmative vote,
that only such business matters lawfully exempted from Open Meeting requirements under
Virginia Code § 2.2-3711, as were identified in the motion by which the Closed Meeting was
convened were heard, discussed, or considered in the Closed Meeting by Council, and that
the vote of each individual member of Council be taken by roll call and recorded and
included in the minutes of the meeting of the Town Council.

YEAS: R. Workman, J. Hensley, V. Fulginiti, R. Michael, A. Napotnik, and L. Heidel
NAYS: None
VOTE: (6 — 0 voice vote) Motion carried

Motion to Adjourn

Council member Hensley moved, seconded by Council member Fulginiti, and carried
to adjourn the meeting.

YEAS: R. Workman, J. Hensley, V. Fulginiti, R. Michael, A. Napotnik, and L. Heidel

NAYS: None
VOTE: (6 — 0 voice vote) Motion carried
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Item # é

‘TOWN OF ELKTopN

VIRGINIA Staff Report/Recommendation

REQUESTED: Town Manager Greg Lunsford

MEETING DATE: February 20, 2024

SUBJECT/TOPIC: Town Manager’s Report

BACKGROUND: Report to be presented verbally by Mr. Lunsford.

ACTION REQUESTED:
Information Only [_] Discussion ] Reports X
Action Item ] Public Hearing [ | Closed Session [ ]
FINANCIAL IMPACT:

Budgeted:  YES [] NO [] No Financial Impact [X]
Amount: N/A
Budget Line Item: N/A

If expenditure of funds is required, the amount and the line item name/number that the funds are to be taken from must be
stated. If funds are not available in the appropriate line item but they are available in a different line item within the
department, this must be explained. If no funds are to be expended, simply state “There is no financial impact to the Town.”

STAFF RECOMMENDATION: N/A

APPROVAL: jj @—47/

" Greg Lunsford, Town Manager

ATTACHMENTS: Staff reports

Request(s) to be added to the agenda MUST be received within five (5) working days prior to the meeting date. All pertinent
information MUST be attached in order for this item to be placed on the agenda.
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CONSOLIDATED MONTHLY RUNS REPORT

JANUARY 2024
Law Enforcement Agencies
HPD..oeveeeeceeiniis 7029
RCSO. e 3192
Bridgewater..........ccc......... 1057
Broadway.......ccooccvevevrrennn. 729
Dayton ......covcvvionireniis 531
EIKEON oo 868
Grottoes.......c.cocernrercerecinrenne. 959
Timberville........coooerieecraeen., 1457
TOTAL. e 15,822
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VIRGINIA

Public Works Work Order Report for January 2024

Cemetery 4
Electric 10
Garbage 4
Gen.Govt 15
Recreation 3
Sewer 12
Streets 20
Water 15
Total 83

173 W. SPOTSWOOD AVENUE | ELKTON, VIRGINIA 22827
ELKTONVYA.GOY
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TOWN OF ELKTON
TREASURER'S REPORT

For Month Ending January 31, 2024
FIRST BANK OPERATING ACCOUNT

BEGINNING BALANCE

DEPOSITS
Interest earned

EXPENDITURES

ENDING BALANCE
Outstanding Checks

ARPA FUNDING (deposited 6/29/2021)
Expended
Proposed Projects
Drinking Water Project

ARPA FUNDING (deposited 7/22/2022)

(these funds are Included In the Operating tolal}

ADDITIONAL ACCOUNTS
INFINEX ACCOUNT (REPQ)

Bank of America

SWEEP Accounts
F & M Bank 1102
F & M Bank 0001
United Bank 1132
United Bank 8080
United Bank 9919

TOTAL FUNDS

Respectfully submltted_,

11/30/2023

5/31/2023

1/21/2024
173172024
1/31/2024
1/31/2024
11/30/2023

{4 4 / Yy y,
UM A L AU
Donna D. Curry
Treasurer
2/13/2024
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$ 4,890,150.50
$ 784,698.70
$ 23,206.89
$ (697,190.46)
$ 5,000,865.63
$ (16,816.06)

$ 1,505,955.00

$ (681,010.00)

$ (1,350,000.00)

¢ (980,900.00)

$ 1,505,955.00

$ -

$ - $ -

$ - $ -

$ 250,022.60 $ 250,022.60

$ 12,953.11 $ 12,953.11

$ 337,667.55 $ 337,667.55

$ 460,520.15 $ 460,520.15

$ - $ -

$ 1,061,163.41 $ 1,044,347.35
$ 6,045,212.98




YEAR TO DATE SNAPSHOT OF
SELECTED REVENUE TOTALS

MEALS TAX

Budget YTD

$ 1,265,000.00 $ 717,061.50

CIGARETTE TAX
Budget YTD
$ 66,000.00 $ 42,400.00

REAL ESTATE TAXES

Budget YTD
$ 371,643.00 $ 305,469.68
$ 19,490.00 $ 8,413.20 (delinquent)

PERSONAL PROPERTY TAXES

Budget YTD
$ 247,501.00 $ 158,426.02
$ 12,076.00 $ 9,997.38 (delinquent)

EARNED INTEREST YTD

Budget YTD
$ 222,000.00 $ 160,094.24 First Bank
$ 742.60 $ 4,852.60 United Bank (8080)
$ 496.74 $ 6,209.91 United Bank (1132)
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ELK RUN CEMETERY REPORT

TRANSACTIONS
January 2024
LOTS SOLD 1 Yrp=1
INTERMENTS. 4 YTD =4
NICHE. 0 YTD =0
CREMATIONS 0 YTD =0
Space Contract 1 YTD =1
Niche CORract.........cvuveeevavincrnrosesocsons 0 YTD=0
Interments this month Lot Sales Opening/Closing
Marla Neomoytin $750
Stephen Dean $750
Bobby Shifflett $750
Delores Jean Turner $750
Sales/Contracts
Jeff Shifflett Contract payment $125
Leo Lawson O/C payment $100
Deborah Shifflett Contract payment $200
William Jay Bender Contract -New $125
Michael Stroupe

® Cemeterv Commission Members

Chairperson: Lee Dearing
Vice Chair: Mark Hensley

Dwight “Gene” Kite
Billie Jo Dofflemyer
Sue Armbruster
Michelle Dean
Mark Stevanus

Total: $3,550

Submitted by: Delores Hammer — Director of Community Development
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January Water Hauling Report

July 2022-June 2023 Revenue July 2023-June 2024 Revenue
July 837,377.00 5,986.31 July 996,911.00 8,046.47
August 888,570.00 6,445.32 August 1,058,680.00 8,547.12
September 818,569.00 5,955.66 September 1,258,393.00 10,346.28
October 832,144.00 6,050.27 October 1,139,480.00 9,385.79
November 728,466.00 5,289.36 November 872,283.00 7,248.13
December 724,205.00 5,299.56 December 744,334.00 6,239.78
Jamuary 665,506.00 4,888.69 January 675,701.00 5,681.06

February 551,263.00 4,093.86 February

March 639,340.00 4,710.40 March

April 720,553.00 5,283.92 April

May 998,779.00 7,241.72 May

June 1,077,155.00 7,790.19 June
YTD: 9,476,927.00 69,035.26 YTD: 6,745,782.00 55,494.63

*site 1 pulser down - not fully counting all usage and not charging full amount.
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Item # 7

VIRGINIA Staff Report/Recommendation

REQUESTED: Town Manager Greg Lunsford
MEETING DATE: February 20, 2024
SUBJECT/TOPIC: Town Attorney’s Report

BACKGROUND: Report to be presented verbally by the town attorney.

ACTION REQUESTED:
Information Only [ ] Discussion ] Reports X
Action Item [] Public Hearing [ ] Closed Session [}
FINANCIAL IMPACT:

Budgeted:  YES [] NO [] No Financial Impact [X]
Amount: N/A
Budget Line Item: N/A

If expenditure of funds is required, the amount and the line item name/number that the funds are to be taken from must be
stated. If funds are not available in the appropriate line item but they are available in a different line item within the
department, this must be explained. If no funds are to be expended, simply state “There is no financial impact to the Town.”

STAFF RECOMMENDATION: N/A

APPROVAL: _~  _~ —_——

/ Greg Lunsford, Town Manager

ATTACHMENTS: None

Request(s) to be added to the agenda MUST be received within five (5) working days prior to the meeting date. All pertinent
information MUST be attached in order for this item to be placed on the agenda.
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Item # ?

TOWN OF ELKTQN

VIRGINIA Staff Report/Recommendation

REQUESTED: Town Manager Greg Lunsford
MEETING DATE: February 20, 2024
SUBJECT/TOPIC: Committee Reports

BACKGROUND: Reports to be presented verbally by committee chairs.

ACTION REQUESTED:
Information Only [ ] Discussion 1 Reports X
Action Item ] Public Hearing [_] Closed Session [ ]
FINANCIAL IMPACT:

Budgeted:  YES [] NO [] No Financial Impact [X]
Amount: N/A
Budget Line Item: N/A

If expenditure of funds is required, the amount and the line item name/number that the funds are to be taken from must be
stated. If funds are not available in the appropriate line item but they are available in a different line item within the
department, this must be explained. If no funds are to be expended, simply state “There is no financial impact to the Town.”

STAFF RECOMMENDATION: N/A

APPROVAL: //ﬂ' /

Greg Lunsford, Town Manager

ATTACHMENTS: None

Request(s) to be added to the agenda MUST be received within five (5) working days prior to the meeting date. All pertinent
information MUST be attached in order for this item to be placed on the agenda.
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Item # q

TOWN OF ELKTON

VIRGINIA Staff Report/Recommendation

REQUESTED: Town Manager Greg Lunsford

MEETING DATE: February 20, 2024

SUBJECT/TOPIC: Engineering Services Fee Proposal for well development

BACKGROUND: At their work session held on February 5, 2024, The Elkton Town Council voted to
approve the fee proposal from WW Associates for the development of a well. The motion included
authorization for the Town Manger to negotiate with WW Associates for a lower fee and endorse an
acceptable contact. A new proposal was prepared by WW Associates that provided engineering services

at an hourly rate schedule not to exceed the fee of $75,000.

ACTION REQUESTED:
Information Only [ | Discussion [] Reports ]
Action Item X Public Hearing [ ] Closed Session [ ]
FINANCIAL IMPACT:
Budgeted:  YES [] NOo [ No Financial Impact [ |
Amount: N/A

Budget Line Item: N/A

If expenditure of funds is required, the amount and the line item name/number that the funds are to be taken from must be
stated. If funds are not available in the appropriate line item but they are available in a different line item within the
department, this must be explained. If no funds are to be expended, simply state “There is no financial impact to the Town.”

STAFF RECOMMENDATION: That Council accept the proposal as presented and authorize the
Town Manger to endorse the contract.

=z —_—
APPROVAL: ///},
/

Greg Lunsford, Town Manager

ATTACHMENTS: Engineering Services Fee Proposal for well development

Request(s) to be added to the agenda MUST be received within five (5) working days prior to the meeting date. All pertinent
information MUST be attached in order for this item to be placed on the agenda.
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February 6, 2024

Mr. Greg Lunsford

Town Manager

Town of Elkton

173 West Spotswood Avenue
Elkton VA 22827

Ref: Engineering Services Fee Proposal — Well Development — Engineering Services
Dear Mr. Lunsford:

Based on the Preliminary Engineering Report for the water project, it has been
recommended that at least one rotary drilled water well be developed as an additional
water supply for the Town. We are pleased to submit this revised engineering fee
proposal for well development engineering services as follows:

e Identify up to 2 potential new sites for well development.

e Select up to 2 targets for drilling sites.

¢ Coordinate and obtain approval of selected sites and well locations with the
Virginia Department of Health.

Prepare a well drilling bid document for procurement of well drilling services.
Manage the bid process for well drilling services.

Provide recommendations for selected well driller.

Prepare contract between well driller and the Town.

Coordinate and assist in well drilling activities.

Coordinate water quality testing.

Prepare a Preliminary Engineering Report for selected wells to be incorporated
into the Town’s water system.

¢ Submit the PER to the Virginia Department of Health for review and approval.

We propose to provide these engineering services on an hourly rate schedule for a not to
exceed fee of § 75,000. We are available to engage these services immediately upon
authorization. We anticipate well drilling to commence in May, 2024.

This proposal is based on the following considerations:

1. Water quality laboratory testing is not part of this proposal. We will coordinate to
have these services performed.

2. Wetland and stream delineations, archaeological resources, and other onsite
environmental studies are not included in this proposal.

P.O. Box 4119 ® Lynchburg, VA 24502 = (434) 316-6080
968 Olympia Drive, Suite 1 ® Charlottesville, VA 22911 = (434) 984-2700

Lynchburg » Charlottesville
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Invoicing for this project will be monthly based on actual time expended. Payment for
these services will be within 30 calendar days from the time the invoice is issued by WW

Associates, Inc.

We are available to proceed upon execution of this proposal. Should this proposal be
deemed acceptable, please sign below and forward an executed copy to this office. Your
signature will be considered our Notice to Proceed.

Sincerely,

WW Associates, Inc.

Lo i LS TP

Herbert F. White, 111, P.E.

President Greg Lunsford
Town Manager
Town of Elkton

Date

WW Associates, Inc.

Lynchburg ® Charlottesville
Page 2 of 2
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Staff Report/Recommendation

REQUESTING DEPARTMENT: Public Works
MEETING DATE: February 20 2024

SUBJECT/TOPIC: Award Turner Concrete and Excavating the new sidewalk project starting at
Clarke Ave and crossing North Street and ending at Newtown Road intersection.

BACKGROUND: Per the Pedestrian Master Plan and approved in this year’s budget this is one of the
targeted areas to fill in the gaps in the Towns sidewalk system. Four companies made site visits and
gathered measurements and field notes. I had received calls and questions from all four about the
project. Only Turner was willing to provide a written estimate and perform the work at this time.
ACTION REQUESTED:

Information Only [] Discussion L] Report ]

Action Item ¢ Public Hearing [ | Closed Session [_]
FINANCIAL IMPACT:

Budgeted:  YES [X NO [ No Financial Impact [_]

Amount: General Fund Positive Financial Impact [_]
Budget Line Item: Street Projects

If fund expenditure or positive revenue generation is expected, the amount and the line item name/number must be stated. If
required funds for an expenditure are not available in the appropriate line item but they are available in a different line item
within the department, you must state from which line item name/number you propose to transfer the funds.

STAFF RECOMMENDATION: Approve estimate for Turner Concrete and Excavating

TOWN MANAGER APPROVAL: /L//;’ =

Greg Vufisford

ATTACHMENTS:

1. Written estimate

Request(s) to be added to the agenda MUST be received within five (5) working days prior to the meeting date.
All pertinent information MUST be attached in order for this item to be placed on the agenda.
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TURNER

CONCRETE & EXCAVATING

2778 S Eastside Highway
Elkton, VA 22827

December 4, 2023

Town of Elkton
173 W Spotswood Ave
Elkton, VA 22827

Phase 1 Spotswood Dr. & Mit. Pleasant Rd. Intersection Sidewalk Improvements — Lump Sum
Scope of Work:

Turner is to provide all equipment, labor, safety, and supervision to complete the Spotswood Dr.
& M. Pleasant Rd. Intersection sidewalk improvement project per VDOT Standards on all
construction and roadway safety requirements, including:

Excavation, demolition and haul-off of all dirt and concrete debris.

Approx. 3000 sq ft of sidewalk.

9 ADA entrances with yellow domed tactile mats.

1620 sq ft of monolithic sidewalk.

240 sq ft entrance into apartments with ADA mats installed on both sides of entrance way
per VDOT Standard.

e **Entranceway improvement at 90 Spotswood Dr. 10 accommodate new sidewalk grade
(may need new drop inlet construction, price not included).

e 270 sq ft entranceway into Elk Run Cemetary.

e Preparation of sub-grades/sub-base with 4 inches of gravel base for placement of
sidewalks, curbs, and entrance ways.

e No line or curb painting, unless requested by the Town of Elkton.
e Backfill and clean all disturbed areas.

TOTAL: $81,350

‘%—

Jon Turner
Chief of Operations
Turner Concrete & Excavating

Page 10of1
Jonathan Turner
(540) 742-3180
jon@turner-team.com

39



Item # /Ob

VIRGINIA Staff Report/Recommendation

REQUESTED: Town Manager Greg Lunsford
MEETING DATE: February 20, 2024
SUBJECT/TOPIC: Contract to sell real estate

BACKGROUND: Town Manager to discuss.

ACTION REQUESTED:
Information Only [_] Discussion ] Reports ]
Action Item X Public Hearing [_] Closed Session [ |
FINANCIAL IMPACT:
Budgeted:  YES [ ] NO [] No Financial Impact [ ]
Amount: N/A

Budget Line Item: N/A

If expenditure of funds is required, the amount and the line item name/number that the funds are to be taken from must be
stated. If funds are not available in the appropriate line item but they are available in a different line item within the
department, this must be explained. If no funds are to be expended, simply state “There is no financial impact to the Town.”

STAFF RECOMMENDATION: N/A

APPROVAL: _~  __— - ‘%//

ad Greg Lunsford, Town Manager

ATTACHMENTS:

Request(s) to be added to the agenda MUST be received within five (5) working days prior to the meeting date. All pertinent
information MUST be attached in order for this item to be placed on the agenda.
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Item # / ”’L/

TOWN OF ELKTON

VIRGINIA Staff Report/Recommendation

REQUESTED: Town Manager Greg Lunsford
MEETING DATE: February 20, 2024
SUBJECT/TOPIC: Closed Session pursuant to Virginia Code § 2.2-3711.A.7 and § 2.2-3711.A.1

BACKGROUND: N/A

ACTION REQUESTED:
Information Onty [ | Discussion ] Reports H
Action Item ] Public Hearing [ ] Closed Session [X]
FINANCIAL IMPACT:
Budgeted:  YES [] NO [] No Financial Impact [ |
Amount: N/A

Budget Line Item: N/A

If expenditure of funds is required, the amount and the line item name/number that the funds are to be taken from must be
stated. If funds are not available in the appropriate line item but they are available in a different line item within the
department, this must be explained. If no funds are to be expended, simply state “There is no financial impact to the Town.”

STAFF RECOMMENDATION: That Council go into a Closed Session pursuant to the following:

a. Pursuant to Virginia Code § 2.2-3711.A.7 for, "Consultation with legal counsel and
briefings by staff members or consultants pertaining to actual or probable litigation, where
such consultation or briefing in open meeting would adversely affect the negotiating or
litigating posture of the public body. For the purposes of this subdivision, "probable
litigation" means litigation that has been specifically threatened or on which the public
body or its legal counsel has a reasonable basis to believe will be commenced by or against
a known party. Nothing in this subdivision shall be construed to permit the closure of a
meeting merely because an attorney representing the public body is in attendance or is
consulted on a matter."

b. Pursuant to Virginia Code § 2.2-3711.A.1 for, "Discussion, consideration, or interviews of
prospective candidates for employment; assignment, appointment, promotion, performance,
demotion, salaries, disciplining, or resignation of specific public officers, appointees, or
employees of any public body."

APPROVAL: - e

Greg Lunsford, Town Manager
ATTACHMENTS: None

Request(s) to be added to the agenda MUST be received within five (5) working days prior to the meeting date. All pertinent
information MUST be attached in order for this item to be placed on the agenda.
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